
Jackson-Madison County School Work Session
January 11, 2021 5:30 PM

Jackson-Madison County Board of Education

Attendance Taken at 5:30 PM. 
Andre Darnell:   Present   
Ms. Doris Black:   Present   
Sherry Franks:   Present   
Scott Gatlin:   Present   
Debbie Gaugh:   Present   
Mrs. Janice Hampton:   Present   
Mr. James Johnson:   Present   
Mr. A. J. Massey:   Present   
O'Neal Henley:   Absent   
AJ Massey, Janice Hampton, Doris Black was on Zoom for the meeting. 

1. CALL TO ORDER
           a.  A moment of Silence and Pledge of Allegiance 
Discussion: We held the swearing in ceremony for Mr. Scott Gatlin at 5:33 p.m. by Judge Christy R. 
Little. 
Mr. Johnson called the January Work Session meeting to order at 5:36 pm with an invocation led by 
Dr. Catlett.  
2. REPORTS & UPDATES
                a. Office of the Superintendent                                  
                       i.    Budget Amendments*        
                      ii.    Financials
                     iii.    School Support Organization*
                      iv.    Budget Calendar
                      v.    Strategic Plan Belief Statement*  
                   
                b. Academics                                                            Williams
                      i.    School Calendar
                     ii.    Code of Conduct
                    iii.    Instructional Teaching and Learning Model Plan 
               
               c. Operations                                                           Catlett
                      i.    Human Resources
                                     1. Vacancies 
                                     2. Absenteeism 
                                     3. Unemployment Claims
                     ii.    Capital Projects
                                     1. JCM & Madison School Project
                                      2. Itemized Furniture Review
                    iii.    JCM zoning proposal*
               
               d. Communications                                                    Hammond



                     i.     For the District Update
                e. Board Committees (December Reports)
                     (No committees met in December due to the Holidays)
                f.   JMCEA                                                                  Davis          
Discussion: Reports & Updates 
a. Dr. King gave the updates on the Budget Amendments and Financial Statements. 
 Fund #141 General Purpose
1. $40,000 New Money - This grant provides funding to allow middle schools student to further 
explore future career opportunities in the science, technology, engineering and mathematics fields. 
2. $10,000 This grant provides funding for 2 students in the LOOP to work in the JMCSS 
Maintenance Dept and for instructional supplies purchases for classroom teachers at Liberty HS, 
West Bemis MS, and Nova Pre-K learning Center. 
3. $64.00 This amendment aligns the general ledger to the Revision 1 budget approved by the state, 
moving remaining funds from instructional equipment to supplies. 
  Fund #177 Education Capital
4. $15,000 This amendment transfer funds to cover engineering services for the design/specifications 
of surveillance systems, access control systems, intercom system, and voice/data cabling at Madison 
Academic High School, JCM and JCM fieldhouse. 
Fund #142
5. $33,035 ATSI 2018 Grant Designation- This amendment aligns the general ledger to the Revision 
1 budget approved by the state, moving funds from professional development to contract services for 
Pathways counselors. 

Financials: Holly stated that we have used 46.7% and we are under budget. Federal funds has been 
released $16.7 million under the Cares act to be used for technology, after school programs. The 
funds spent must be pandemic related. Applications should be available next week to apply for these 
funds and all funds must be spent before June 30th. Mr. Johnson stated that he would like to see the 
funds used for afterschool programs and provide transportation for the students. 

Belief Statement:  See attached BELIEVE

b. School Calendar: Dr. Williams submitted the school calenders for 2021-2022 and 2022-2023 
school years. Calendar will be posted for 2 weeks on the website for approval in February for a full 
week off in November instead of 3 days. Johnson questioned about a year around calender. 
 CODE of Conduct: Ms. Brasfield and Ms. Spight presented a power point on the Code of Conduct. 
They are our district team leaders. They addressed Student Discipline, discipline philosophy, school 
and district wide expectations. Focus on interventions and to replace behaviors. How to organize 
offenses Level 1-5 and providing support to change the mind set. 

Instructional Teaching: The Teacher Academy was held at South Side on Jan. 4th on how to create a 
comprehensive plan. How can we better serve our students, what areas needs to be improved. They 
did a survey and will submit Friday, Jan. 15th. Johnson questioned about  early childhood discipline. 

C. Operations
1. We have no vacancies for December.
2. Adjustment has been made for absenteeism showing a column of % for FFCRA  days missed)
3. Capital Projects Madison and JCM everything is on target. See attached updates. 



4. Itemized furniture listing see attached one more bid to submit. Estimate 6wks turn around once 
ordered to be installed in rooms.
5. JCM Zoning proposal (Dr. Catlett and Dr. Chandler presented the zoning proposal. Some board 
members chose Opt. A since it was similar to what we already had and there were others  undecided 
will decide on zoning on Thursday.  
Communications: Greg presented up dates and gave highlights with a power point of the LOOP 
Program, North Side Girls basketball team, Liberty Tech did a food drive this week. 
Committee Reports: None for the month of December 
 JMCEA: Mr. Davis thanked Dr. King and staff for working so hard during Covid. 
3. APPROVAL ITEMS  
             i.    Budget Amendments 
            ii.    School Support Organization
           iii.    JCM zoning proposal   
           iv.    Ethics Committee Appointment                                    
Discussion: Approval Items:
i. Budget Amendments
ii. School Support Organization SSHS Boys Soccer
iii. JCM zoning proposal 
iv. Ethics Committee Appointments Bill Kipp, Rev. Paul Lacy, Pamela Jones Bates, Olivia 
Abernathy, and Carol Carter-McCright. 
 
4. ANNOUNCEMENTS
Discussion: Announcements:
Ed Vision Meeting will be Tuesday, Jan. 12th at 5:30 pm at the Board of Education
Thursday, Jan. 14th Board meeting will be at 5:30 pm at City Hall
5. ADJOURNMENT

* denotes items that will need Board's approval
Discussion: Meeting was adjourned at 7:23 pm by James Johnson

_____________________________________
Chairperson

_____________________________________
Superintendent



Draft District Calendar

Year S1 S2

178 87 91 R = Regular Instructional Day

4 2 2 O =  Discretionary Other

16 10 6 H = Holiday / Break

2 1 1 PD = Stockpiled PD

5 3 2 I = Inservice

180 10 10 0 TV=Teacher Vacation

200

2 2 2

July  August September
M T W Th F M T W Th F M T W Th F

1 2 2 3 4 5 6 1 2 3
R R R R R R PTC PD

5 6 7 8 9 9 10 11 12 13 6 7 8 9 10
R R R R R O R R R R

12 13 14 15 16 16 17 18 19 20 13 14 15 16 17
R R R R R R R R R R

19 20 21 22 23 23 24 25 26 27 20 21 22 23 24
R R R R R R R R R R

26 27 28 29 30 30 31 27 28 29 30
I I I R R R R R R

October November December
M T W Th F M T W Th F M T W Th F

1 1 2 3 4 5 1 2 3
R R R R R R R R R

4 5 7 7 8 8 9 10 11 12 6 7 8 9 10
H H H H H R R R O R R R R R R
11 12 14 14 15 15 16 17 18 19 13 14 15 16 17
R R R R R R R R R R R R R R R
18 19 21 21 22 22 23 24 25 26 20 21 22 23 24
R R R R R H H H H H TV TV TV TV TV
25 26 28 28 29 29 30 27 28 29 30 31
R R R R R R R TV TV TV TV TV

January February March
M T W Th F M T W Th F M T W Th F
3 4 5 6 7 1 2 3 4 1 2 3 4
I R R R R R R R R R R R R
10 11 12 13 14 7 8 9 10 11 7 8 9 10 11
R R R R R R R R R R R R R R R
17 18 19 20 21 14 15 16 17 18 14 15 16 17 18
O R R R R R R R PTC PD H H H H H
24 25 26 27 28 21 22 23 24 25 21 22 23 24 25
R R R R R O R R R R R R R R R
31 28 28 29 30 31
R R R R R

April May June
M T W Th F M T W Th F M T W Th F

1 2 3 4 5 6 1 2 3 4
R R R R R R

4 5 6 7 8 9 10 11 12 13 7 8 9 10 11
R R R R R R R R R R
11 12 13 14 15 16 17 18 19 20 14 15 16 17 18
R R R R H R R R R R
18 19 20 21 22 23 24 25 26 27 21 22 23 24 25
R R R R R R R I
25 26 27 28 29 30 31 28 29 30
R R R R R

7/28 System wide address (no students) 1/3 In service (no students)
7/29 In service (no students) 1/17 Martin Luther King Jr. Day (no students)
7/30 In Service (no students)/Registration available 2/17 Half day for students/ Parent teacher conferences
8/2 First day for students (begin Staggered week) 2/18 Professional Development (no students)
9/2 Half day for students/ Parent teacher conferences 2/21 Presidents Day (no students)
9/3 Professional Development (no students) 3/14‐3/18 Spring Break
9/6 Labor Day (no students) 4/15 Good Friday (no students)
10/4‐10/8 Fall Break 5/24 Last day for students
11/11 Veterns Day (no students) 5/25 In service (no students)
11/22‐11/26 Thanksgiving Break
12/20‐1/2 Christmas Break

2021‐2022  Calendar Committee Recommendation ‐ Full Week Fall Break and Thanksgiving
This calendar is a template designed to help school districts make decisions on school calendars. 

The department recognizes some districts may be starting early, starting late, or condensing time 

(similar to universities) as strategies for addressing the virus. By putting an"R," "H" or, "O" in the 

bottom half of the cell, the sheet will automatically calculate total days. 

Total Instructional Days

Total Teacher Days PTC = Parent Teacher Conference; 

1/2 Day



Draft District Calendar

Year S1 S2

178 87 91 R = Regular Instructional Day

4 2 2 O =  Discretionary Other

17 10 7 H = Holiday / Break

2 1 1 PD = Stockpiled PD

5 3 2 I = Inservice

180 10 10 0 TV=Teacher Vacation

200

2 2 2

July  August September
M T W Th F M T W Th F M T W Th F

1 1 2 3 4 5 1 2
R R R R R PTC PD

4 5 6 7 8 8 9 10 11 12 5 6 7 8 9
R R R R R O R R R R

11 12 13 14 15 15 16 17 18 19 12 13 14 15 16
R R R R R R R R R R

18 19 20 21 22 22 23 24 25 26 19 20 21 22 23
R R R R R R R R R R

25 26 27 28 29 29 30 31 26 27 28 29 30
I I I R R R R R R R R

October November December
M T W Th F M T W Th F M T W Th F
3 4 5 6 7 1 2 3 4 1 2
H H H H H R R R R R R
10 11 12 13 14 7 8 9 10 11 5 6 7 8 9
R R R R R R R R R O R R R R R
17 18 19 20 21 14 15 16 17 18 12 13 14 15 16
R R R R R R R R R R R R R R R
24 25 26 27 28 21 22 23 24 25 19 20 21 22 23
R R R R R H H H H H TV TV TV TV TV
31 28 29 30 26 27 28 29 30
R R R R TV TV TV TV TV

January February March
M T W Th F M T W Th F M T W Th F
2 3 4 5 6 1 2 3 1 2 3
H I R R R R R R R R R
9 10 11 12 13 6 7 8 9 10 6 7 8 9 10
R R R R R R R R R R R R R R R
16 17 18 19 20 13 14 15 16 17 13 14 15 16 17
O R R R R R R R PTC PD H H H H H
23 24 25 26 27 20 21 22 23 24 20 21 22 23 24
R R R R R O R R R R R R R R R
30 31 27 28 27 28 29 30 31
R R R R R R R R R

April May June
M T W Th F M T W Th F M T W Th F
3 4 5 6 7 1 2 3 4 5 2
R R R R H R R R R R
10 11 12 13 14 8 9 10 11 12 5 6 7 8 9
R R R R R R R R R R
17 18 19 20 21 15 16 17 18 19 12 13 14 15 16
R R R R R R R R R R
24 25 26 27 28 22 23 24 25 26 19 20 21 22 23
R R R R R R R I

29 30 31 26 27 30

7/27 System wide address (no students) 1/3 In service (no students)
7/28 In service (no students) 1/16 Martin Luther King Jr. Day (no students)
7/29 In Service (no students)/Registration available 2/16 Half day for students/ Parent teacher conferences
8/1 First day for students (begin Staggered week) 2/17 Professional Development (no students)
9/1 Half day for students/ Parent teacher conferences 2/20 Presidents Day (no students)
9/2 Professional Development (no students) 3/13‐3/17 Spring Break
9/5 Labor Day (no students) 4/7 Good Friday (no students)
10/3‐10/7 Fall Break 5/23 Last day for students
11/11 Veterns Day (no students) 5/24 In service (no students)
11/21‐11/25 Thanksgiving Break
12/19‐1/2 Christmas Break

2022‐2023 Calendar Committee Recommendation ‐ Full Week Fall Break and Thanksgiving
This calendar is a template designed to help school districts make decisions on school calendars. 

The department recognizes some districts may be starting early, starting late, or condensing time 

(similar to universities) as strategies for addressing the virus. By putting an"R," "H" or, "O" in the 

bottom half of the cell, the sheet will automatically calculate total days. 

Total Instructional Days

Total Teacher Days PTC = Parent Teacher Conference; 

1/2 Day



11.3.20 

Jackson-Madison County School System 
FY22 Budget Preparation Calendar 

 

                      

November -    The District Budget Committee will meet weekly to review and discuss budgetary 

June                matters for upcoming fiscal year.  

 

November 3    Budget surveys will be distributed to all district administrators, supervisors, and 

                         principals.   

                                              

December 7     The budget preparation calendar will be shared with the School Board. Board members 

                         will be asked to provide their input on budget priorities for the next fiscal year. 

 

December 15   Budget surveys are due to the Office of Fiscal Services.  

 

January -        Budget meetings will be held between the District Budget Committee and sub-committees 

March             consisting of school principals, district supervisors, and others.   

 

January -        The District Budget Committee and the School Board Budget Committee will schedule  

May                 meetings as needed to discuss budgetary updates and concerns. 

 

April                Tentative budget requests are due to the Madison County Finance Department. 

  

                        April - June    Meetings will be scheduled between the District Budget Committee, School Board 

      Budget Committee, and County Budget Committee.   

 

May 13             The proposed budgets for will be presented to the School Board for adoption.  

 

   Mid-June         Tentative adoption of the FY22 Madison County Budget by the County Commission.  

  

    June 30            Final adoption of the FY22 Madison County Budget by the County Commission.     

                                                                                                



Jackson-Madison County School System
January 2021

Budget Amendments Requiring Board Approval
and County Commission Approval

Fund # I 4l eral Purpose

I . $40,000 This grant provides funding to allow middte schools students to further explore
(new money) future career opportunities in the science, technology, engineering, and

mathematics fields.

2. $ r 0,000
(new money)

This grant provides funding for two students in the Local Options and
Opportunities Program (LOOP) to work in the JMCSS Maintenance
Department and for instructional supplies purchases for classroom teachers at
Liberty HS, West Bemis MS, and Nova Pre-K Leaming Center.

3. $64 This amendment aligns the general ledger to the Revision 1 budget approved by
the state, moving remaining funds from instructional equipment to supplies.

1 77 Education

4. $ 15,000 This amendment transfers funds to cover engineering services for the
design/specifications of surveillance systems, access control systems, intercom
systems, ald voice/data cabling at Madison Academic High School, JCM, and
JCM Fieldhouse.



Madison County
Budget Amendment Request

FWD: 141 General Purpose

DEPARTMENT: Middlc STEM Grant 6680

Account Number or
Org/Objea .lccount Title R (Dy(c)

141668.+65900 other Slate Educalion Funds- MS Stem Granl R S s 40.000.00 $ 40.000.00
Gl30MS00 542900 Inshrclt)nal S iui and Matenals E S s 20.000.00 C 20,000.00S

G1l0MS00 571000 Vocational lnstruction E s s 10,000.00 t0.000.00S

c2t 3MS00 5:]s500 Travel E S s 4,000.00 C 4.000.00s
G223MS00 552400 ln ServiceStaff Devel E S 5 6.000.00 6.000.00s

Total Debits $ 40,000.00

s 40.000.00

fi
des ntu llrl ltl ddlc choo denLI tgIant provl tuto !herding future c tres lt the t hnop loopportunl 8v

I dan ll thcnl I ds.grneer ng.

ustifi cation/Dcscription (NIUST BE THOROUGH)

Requested By:

Date

\ "-f
,l.:-- a-t- p,..-

9.\2u

This form should be sent to the Finance Office. All budget amendments must be signed and have County
Commission approval (with the exception of Intemal amendments which will have iinance approval)
PRIOR to funds being expended.

i

(R)/(E) Current Budeet Amended Budeet

D

C

C

Total Credits



Madison County
Budget Ame ndment Request

FUND: 141 General Purpose

DEPARTMENT: Regions Grant 62j0

Accourt Number or
Account Title (Ry(E) Cuftent

Amendment
(Dy(c) Amended B

141623 48r 300 Contributions- R ions Crant R S s 10.000.00 D I0.000.00s
cl l0Rc00 542900 hlstructional Supplics and \4atcrials E s 3,000.00 C 1,000.00s
G262RG00 5t 8900 Other Salaries and W E S s 6.502.00 C 6,502.00s
G262RG00 520100 Social Securitv E S s 498.00 C 498.00S

$ 10,000.00

Total Crcdits 5 10.000.00

Justificati on/Description (MUST BE THOROUCH):
fu lbr

for fo Liberty

Thi aftendment dcs nd studentsproyr thII Locacng ons andopt eti ProOp LOO toportun work n JMhegram P) SC SMainte nanc tnent andDepart nstruc aon es rC hases c assropp ompu alteachers BemestHS. s SM Nand vaoK Leam Centerng

Requested By:

Date:

\

\ J-- a-t - a(>

\t

e

This form should be sent to the Finance office. All budget amendments must be signed and have
County Commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended.

Totql Debits



Madison County
Budget Amendment Request

FUND: 141 General Purpose

DEPARTMENT: State Prioritv School Grant 6750

Requested B!:

Dqte \?-)*,: ,r

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended.

Account Number ot
Account Title Currcnt Budget n uest

Afiendme l
(D)/(c) Amended

c1l0PR00 549900 ies and MaterialsOther E 2,196.00s $ 64.00 C 2,260.00$
G1l0PR00 s72200 Regular Instruction ul E $ 95,600.00 $ 64.00 D 95,536.00$

Totdl Debits $ 64.00

Totdl Credits $ 64.00

This amendment aligns the general ledger to the Revision 1 budget approved by the state

Justification/Descrip tion (MUST BE THOROUGH):

F-i

=
T-

-

tt-Z=--\

3



FUND: Educqtion Capital Fund 177

DEPARTMENT: Maintenance&Operations

Account Nuuber or
Org/Object Account Ti e (R)/(E) Cuftent Bu

Amendment
Request (D)/(c) Amcnded Bu

c1300000 532100 ecring Ssrvices $ $ 15,000.00 15.000.00S

cr 300000 s70700 Building ovements $ 595.752.00 $ r5.000.00 D $ 580.752.00

Total Debits $ r5.000.00

Total Credits $ 15,000.00

This amendment transfers funds to cover engineering sewices for the design/specificatons of surveillance systems, access
control systems, intercom systans, and voice/data cabling at Madison Academic High School, JCM, and JCM r.leldhouse.

ustification/D escriptioD (MUST BE THOROUGH):
I

Requested By:

Dqte :

) )"1-,-a\€

) }*6

This form should be sent to the Finance office. All budget amendments must be signed and have
Counfy Commission approval (with the exception of Internal amendments which will have Finance
approval) PRIOR to funds being expended.

q

Madison County
Budget Amendment Request

C

I --__--]

t

-

I

t

r -
LI

t---l

I
f-

lEtr



Jackson-Madison County School System
January 2021

Budget Amendments Requiring Board Approval

Fund #142 School Federal Proiects

ATSI 2018 Grant Designation- This amendment aligns the general ledger to the
Revision I budget approved by the state, moving funds from professional
development to contract services for Pathways counselors.

l. s33,03s



Madison County
Budget A mendmeht Request

FUND: 142 Federal Proiects

Account Numhet or
Otg/Object Account Title (R)/(E) Curtent Bu R uest

An cndmerrt
(Dy(c) Amended Ru

1302t300 539900 Other Contracted Scrvices E s $ 33,035.00 C
130221t0 5524tt0 In Servicc/StaffDevel $ 33,035.00 $ 33,035.00 D

Total Debits $ 33.035.00

$ 33,035.00

This amendment aligns the general ledger to the Revision I budget approved by the srate

Justification/Description CMUST BE THOROUcH):
r

<\
Requested By: I fi a*{ \ rZ

Date: \ r_-rx- f,6

l

This form should be sent to the Finance oflce. All budget amendments must be signed and havecounty commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended.

DEPARTMENT: ATSI 2018 Designation Grant 130

Tolal Credils

Ie tr i3J,35,rl0

tl





































Elementary Schools High Schools

1. SSHS Boys Soccer

Middle Schools

The following School Support Organizations have active state reporting status and the                               

Tennessee Internal School Uniform Accounting Policy Manual required Verification                                           

forms have been completed for the 2020-2021 school year.



“BELIEVE 2026”

B uild strong, successful programs in three broad areas- academics, athletics, and the arts. 

E mpower schools, administrators, teachers, and staff with high-quality instructional and 
curriculum material that are aligned to improving student achievement.

L everage opportunities for diversity to support conditions that value all individuals and 
programs. 

I nvest in employees by providing financial and professional support. 

E ducate all students in a safe, nurturing school environment that promote healthy choices 
and opportunities for optimal learning.

V alue all employees, students, and families by distributing resources equitably for the 
purpose of improving outcomes.

E ngage the broader community in an effort to support the whole child and advance the 
progress of the school system. 
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