
Jackson-Madison County School Work Session
March 9, 2020 5:30 PM

Jackson-Madison County Board of Education

Attendance Taken at 5:30 PM. 
Mr. Kevin Alexander:   Present   
Mr. Wayne Arnold:   Present   
Ms. Doris Black:   Present   
Jim Campbell:   Present   
Mrs. Janice Hampton:   Present   
Mr. James Johnson:   Present   
Mr. A. J. Massey:   Present   
Mrs. Shannon Stewart:   Present   
Doris Black by phone due to surgery

1. CALL TO ORDER
Discussion: James Johnson Board Chairman, called the March 9, 2020 Work Session to order with 
a moment of silence
A. MOMENT OF SILENCE

2. PUBLIC COMMENTS
A. PUBLIC COMMENTS

Discussion: There were no Public Comments at the March 9, 2020 Work Session
3. FINANCIAL REPORT

A. JMCSS FISCAL SERVICES DIRECTOR -BUDGET AMENDMENTS, MONTHLY 
FINANCIAL STATEMENT, QUARTERLY EXPENDITURE ANALYSIS

Discussion: Holly Kellar the Director of JMCSS Fiscal Services presented to the Board 11 
Budget Amendments and these amendments were approved by the county Financial 
Management Committee.  The General Purpose February Financial Statement has been posted, 
showing expenditures coming in at 2.3 million dollars ahead of last year.  As of the end of 
February, 63.2 million dollars had been expensed with an additional 2.6 million dollars in 
outstanding encumbrances.  This is 60.8% of the total budget as opposed to being at 60.5% of 
the total budget at the same time last year.  Year-to-date revenues thru January total 55.6 
million dollars.  February revenues are yet to be posted but will total over 12 million dollars.  
The preliminary year-end estimates are included on the Financial Statement and show 
expenditures coming in at 96.7% for the year.  This puts total expenditures at 3.3 million dollars 
over last year.  For now, revenues are shown to come in as budgeted.  With these estimates, the 
District would be using 1.2 million dollars of fund balance leaving a fund balance of 12.6 
million dollars at the year-end.  Our budget committee is meeting on a regular basis.  We have 
reviewed all requests from principles and district administrative staff.  There were a lot of 
maintenance and capital requests from the principals.  Some of the request will be taken care of 
from the current budget and some will be included in the operating and capital budgets next 
year and the following years.  Using projected enrollment numbers, we have worked though 
FY21 staffing projections for elementary and middle schools and will meet again at month-end-
to review high school staffing  before scheduling to meet with principles to discuss all of their 
requests.  After speaking with Commissioner Stephenson and County Finance Director Karen 
Bell, Mrs. Kellar will move the budget presentation from the April Board Meeting to May 



which is consistent with our timeline for past years,, giving us much needed time to continue to 
work through the budget process.  Mrs. Kellar mention the update with the Executime, which is 
the electronic timekeeping system that is currently being implemented.  The Fiscal Services 
Department with the Human Capital, Finance and the County Human Resource Departments, 
have been working behind the scenes for several months with the budget.  With using so many 
different departments gives a better representation for the budget.  The following departments 
are in the test group and hopefully will go live by July 1st; the county, bus shop, maintenance, 
Community Montessori and three departments at Central Office.   

B. MADISON COUNTY FINANCE DIRECTOR-FINANCIAL UPDATES 
Discussion: Karen Bell the Finance Director for Madison County Finance Department, 
submitted to the Board the 141 School Fund report.  The review in January expenditures shows 
$55,548,52.02 expended with revenues in amount of $55,626,850.52.  The Sales tax was up for 
the month of January over the prior two months that showed a shortfall.  There was an increase 
over the same prior yea period of $191,325.  Mrs. Bell gave an update with the Public/Private 
Partnership.  The submissions on behalf of both the county and city have been sent to 
Comptroller's Office for review and approval.  In the last seven days, there have been submitted 
15 updates/changes are are now awaiting an approval letter that the state should be releasing 
and sent within the next two weeks.

4. MARCH AGENDA REVIEW
A. REVIEW AND ANY DISCUSSION CONCERNING MARCH BOARD MEETING AGENDA

Discussion: James Johnson mentioned that there would be three action items for the Board to 
approve on Thursday, March 12, 2020.

5. UPDATES/INFORMATION
A. BUS MONITOR REPORT

Discussion: Ray Washington and Bryan Chandler have assigned Bus Monitors to some buses in 
the system.  The Bus Monitor will assist the Driver concerning students in order for the driver 
to be able to drive safely.  Dr. Chandler mentioned that there is a need for other more monitors 
on buses and will be reviewing adding more in the next year.  

B. SURPLUS ITEMS
Discussion: The Board will need to approve the sale of Surplus Items on Thursday, March 12, 
2020.  Ray Washington mentioned that there are several items for surplus and mentioned that 
most items have been sitting for over the years.

C. CERTIFICATION OF ADOPTION BY LOCAL BOARD OF EDUCATION (TEXTBOOK 
ADOPTION)

Discussion: The Board will need to approve the following Certification of Adoption by Local 
Board of Education (textbook adoption).  The following will be adopted for the Jackson-
Madison County School System; State and Waiver approved - K-2, Core Knowledge Listening 
and Learning Skills the company Amplify, State approved -3-5 Expeditionary Learning the 
company EL Education, State approved 6-8, Learn Zillion Guidebooks and Waiver approved - 
9-12 Learn zillion Guidebooks.

D. 403 (b) PLAN DOCUMENT
Discussion: The Board will need to approve the 403(b) Plan Document on Thursday, March 12, 
2020.  The National Tax-Deferred Savings Association (NTSA) shared some information with 
us to help school district employers comply with an IRS requirement for those offering 403(b) 
plans by March 31, 2020.  

E. SRO UPDATE



Discussion: Ray Washington mentioned that Attorneys have been making changes to the MOU 
with SRO's being used in schools.  When the MOU is finalized, there will be meetings with 
Administrators and Faculty addressing the usage of SROs.  The current MOU states that the 
Superintendent does not have authority on where the SRO is placed.  When Mr. Washington 
found out of the SRO being placed back at Liberty, he notified the Board Members through an 
email.  The SRO will not be moved until the MOU is finalized with the Sheriff Department and 
the District.  

F. HEALTH UPDATE
Discussion: Ray Washington mentioned that a statement from the District will go out to the 
public and that the Board has received documents from him concerning the Coronavirus Virus.  
During Spring Break the cleaning of buses and schools will take place by the custodians.  The 
Principals will have a meeting with Ray Washington on March 10 to review the procedures of 
trying not to spread this illness among the system.  

G. FIELD TRIP REQUESTS
Discussion: The Madison Field Trip request will need to have an approval by the Board.  
Unfortunately the papers were not presented at the last meeting for the proper channel of 
approval.  Ray Washington emailed the Board for the approval.  The following Board Members 
gave approval of the trip by Madison; Kevin Alexander, Wayne Arnold, Doris Black, Jim 
Campbell, AJ Massey and Shannon Stewart. 
The other Field Trip requests will be approved at the March 12, Board Meeting.

H. HUMAN CAPITAL REPORT AND RETENTION REPORT
Discussion: Dr. Tiffany Green mentioned that there has been a substitute training and revisions 
for Substitute list by the April Board meeting for Teachers to use.  Dr. Green stated that the 
vacancies have been decreased by hiring for positions but that the Human Capital will continue 
to work hard to fill all positions.  The Teacher Retention Committee is meeting and working 
hard to discuss issues and how to handle the matters with Teachers in the schools.  The two 
items that the Committee are discussion at present are; the support with discipline and behavior 
of students and support with feedback of implementation with of the curriculum.  The 
Committee stated several times during the meeting there must be consistency with both of these 
items.  There was a survey given to the Teachers concerning having feedback on what they 
think with the working conditions and this survey was without a retaliation idea behind the 
survey.  Dr. Green mentioned that the Board wanted data concerning the retention of Teachers. 
The Human Capital has been reviewing a system to assist them for a better understanding on 
hires for schools.

6. QUESTIONS
A. QUESTIONS UNRELATED TO BOARD AGENDA ITEMS FOR SUPERINTENDENT

Discussion: James Johnson mentioned, the second round of interviews for the top three 
Candidates will be on Thursday, March 12, 2020 at 9:00 am, 11:30 am and 2:00 PM.  Ray 
Washington has been meeting with the Census people to assist the zones for schools and items 
have been brought to schools and the central office to be taken to Nashville for tornado relief.

7. _APRIL AGENDAS
A. SUGGESTED AGENDA ITEMS FOR THE MONTH OF APRIL , SUBMIT TO BOARD 

CHAIR, SUPERINTENDENT AND BOARD SECRETARY BY MARCH MARCH 27, 
2020

8. INFORMATION ITEMS
A. ANNUAL AGENDA CALENDAR
B. TSBA SCHOOL BOARD ACADEMIES



C. BOARD EXPENSES
9. ADJOURNMENT

Discussion: The March 9, 2020 Work Session adjourned at 6:35



Account Description
 Amended        

Budget

Year             

to Date

Month                

to Date
Encumbrances

Remaining   

Budget
% Used

Prior YTD           

FY19

YTD FY20 

over/(under)                   

YTD FY19

Estimated        

Year-End

Estimated 

% Used

71100 Regular Ed Instruction 50,008,751    29,498,797  3,550,819   231,663        20,278,291      59.5% 28,340,818  1,157,979     48,949,969     97.9%

71200 Special Ed Instruction 10,333,970    5,715,807   755,256      318,147        4,300,016       58.4% 5,696,356   19,451         9,999,518       96.8%

71300 Vocational Ed Instruction 2,923,696     1,656,439   220,397      29,831          1,237,426       57.7% 1,633,059   23,380         2,829,160       96.8%

72110 Attendance 334,030        246,793      15,270       2,731           84,506            74.7% 234,178      12,615         328,481          98.3%

72120 Health Services 879,700        500,926      68,128       6,261           372,513          57.7% 484,503      16,423         867,372          98.6%

72130 Other Student Support 4,450,719     2,269,202   279,394      80,955          2,100,562       52.8% 2,144,982   124,220        4,226,774       95.0%

72210 Regular Instruction Support 4,117,140     2,368,588   281,884      20,509          1,728,043       58.0% 2,175,678   192,910        3,806,696       92.5%

72220 Special Education Support 1,099,330     606,984      77,738       15,548          476,798          56.6% 517,605      89,379         1,016,456       92.5%

72230 Vocational Education Support 108,765        35,277        305            470              73,018            32.9% 76,726        (41,449)        49,726           45.7%

72250 Technology 1,931,870     1,270,086   119,969      350,643        311,141          83.9% 1,176,457   93,629         1,894,708       98.1%

72310 Board of Education 2,143,200     1,381,417   39,110       256,377        505,406          76.4% 1,395,157   (13,740)        2,107,917       98.4%

72320 Director of Schools 882,500        341,535      34,157       58,796          482,169          45.4% 507,938      (166,403)      584,916          66.3%

72410 Office of the Principal 7,137,081     4,509,657   529,504      -               2,627,424       63.2% 4,474,302   35,355         7,069,995       99.1%

72510 Fiscal Services 984,500        285,245      29,679       6,070           693,185          29.6% 255,662      29,583         968,473          98.4%

72520 Human Capital 557,500        359,711      40,325       8,997           188,792          66.1% 332,151      27,560         552,780          99.2%

72610 Operation of Plant 6,360,000     4,516,859   592,147      519,979        1,323,162       79.2% 4,219,298   297,561        6,149,341       96.7%

72620 Maintenance of Plant 3,621,336     2,169,844   306,484      413,419        1,038,073       71.3% 2,137,841   32,003         3,408,383       94.1%

72710 Transportation 6,212,069     3,689,127   493,035      235,137        2,287,805       63.2% 3,672,633   16,494         6,061,123       97.6%

73300 Community Services 563,765        328,854      46,128       7,568           227,343          59.7% 329,811      (957)             514,762          91.3%

73400 Early Childhood Education 2,573,990     1,450,460   173,351      7,100           1,116,430       56.6% 1,105,590   344,870        2,427,962       94.3%

82330 Debt Service/Ameresco 1,001,187     -             -            -               1,001,187       0.0% -             -              843,823          84.3%

Expenditures 108,225,099  63,201,608  7,653,080   2,570,201     42,453,290      60.8% 60,910,745  2,290,863     104,658,335   96.7%

Revenues 103,422,516  55,626,851  -            -               47,795,665      53.8% 71,654,531  (16,027,680)  103,422,516   100.0%

Revenues Over/(Under) Expenditures (4,802,583)    (7,574,757)  (7,653,080)  (2,570,201)    5,342,375       10,743,786  (18,318,543)  (1,235,819)      

Jackson-Madison County School System

Monthly Financial Statement

General Purpose Schools Fund 141

February 2020

hk 3.7.20



Jackson-Madison County Schools

Checks Greater Than $14,999.99 (All Funds)

February 2020

VENDOR CHECK DATE CHECK NO AMOUNT INVOICE DESCRIPTION

ABM INDUSTRY GROUPS, LLC 2/6/20 64937 25,014 Monthly grounds care and maintenance

CURRICULUM ASSOCIATES 2/6/20 64973 17,490 Online instructional supplies- Andrew Jackson

JACKSON GENERAL HOSPITAL 2/6/20 65007 45,545 Therapy services- OT/PT

M. PALAZOLA PRODUCE COMPANY 2/6/20 65018 33,038 Bid #21- Fresh fruits and vegetables

MID-SOUTH BUS CENTER 2/6/20 65023 391,568 Bid #5: Four new buses and misc. vehicle parts

SOUTHERN MANAGEMENT SERVICES, LLC 2/6/20 65051 168,206 SMS monthly custodial services

SYSCO MEMPHIS, LLC. 2/6/20 65056 406,687 Bid #11- Food and non-food supplies

BLEACHERS & SEATS.COM 2/13/20 65489 31,071 Bleacher repairs- Northeast Middle School

CDW GOVERNMENT 2/13/20 65496 47,957 Active Directory network mgt system and add-ons;  laptops 

and charging carts- East Elem.; supplies

PATHWAYS OF TN., INC. 2/13/20 65557 36,000 Clinical services- JCT, Lincoln, Andrew Jackson, Liberty,

NPMS, Arlington, and Isaac Lane

TURNER HOLDINGS LLC 2/13/20 65590 81,658 Bid #28- Milk products

CDW GOVERNMENT 2/20/20 65784 15,122 Desktops- South Elementary, and supplies

ECONOMY SIDING & WINDOWS 2/20/20 65789 46,244 Bid #24- Sidewalk awnings at NEMS and Liberty

GREAT SOUTHERN RECREATION 2/27/20 66242 28,553 Playground equipment- Barker

ORCUTT WINSLOW, LLLP 2/27/20 66278 60,885 Architectural & engineering services for new K-8 school

PCS 2/27/20 66281 19,668 Promethean Activepanel whiteboards and installation-

Barker, Alexander, and Liberty

RAINEY, KIZER, REVIERE & BELL 2/27/20 66284 23,504 Professional legal services and retainer

SOUTHERN MANAGEMENT SERVICES, LLC 2/27/20 66293 168,206 SMS monthly custodial services

TLM ASSOCIATES, INC 2/27/20 66302 217,450 Reroof and HVAC projects: Alexander; masonry and extra

lot fencing: Lincoln; locker room additions: JCT and W. Bemis

TNTP, INC. 2/27/20 66303 15,470 Presenter fee for elementary school principal learning



Jackson-Madison County School System
March2020

Budget Amendments Summary

2. $ 33,583 state Priority School Grant- This amendment aligns the generar redger to rhe
Revision 1 budget approved by the state. Funds are being transferred within the
grant to cover the salaries of five teachers for remedial summer school, purchasing
additional ELA and math assessments, and purchasing technology items.

3. $ 10,000 Toyota Granr JMCSS was awarded a $10,000 grant to be used by five schools for
(new money) robotics kits and visiting manufacturing facilities.

Fund #141 General Purpose Schools

1. 52.956
(new money)

Fund #142 School Federal Proiects

4.5242,897

5. S19,582

6. $ 5,000

7. $162,700

8. $ 4,500

Fund #143 Food S lCCS

Fund # 177 Education Capital

10. $392.170
(new money)

I 1. $520.266
(new money)

Insurance recovery- Funds received for bus repairs

District Priority School Improvement Grant- This amendment aligns the general
ledger to the Revision 2 budget approved by the state. Funds are being transferred to
purchase student desktops and laptops to meet the needs ofeach priority school.

ATSI Grant 2019 Designarion - This amendment aligns the general ledger ro the
Revision I budget approved by the state. Funds are being transferred within the grant
to purchase additional laptops at two schools and they will be used to access online
progrzrms.

crE Perkins Basic Grant- This amendment aligns the general ledger to the Revision 2
budget approved by the state. Funds are being transfenid within the grant to purchase
additional workforce certifications.

IDEA Part B Grant- This amendment aligns the general ledger to the Revision 3
budget approved by the state. Funds are being trinsfened within the grant to cover
year-end projections for salaries and benefits.

IDEA Preschool Grant- This amendment aligns the general ledger to the Revision 3
budget approved by the state. Funds are being transflrred withii the grant to cover
year-end projections for salaries and benefits.

9 $301'000 This amendment transfers funds between accounts for additional food supplies that
needed due to the increased numbers in student meal preparation and due io delays in
usable USDA commodities.

GIVE Grant- This amendment adds funding toward establishing a workforce
development center that will allow students from all high schoois to access progr"ms
in advanced manufacturing, welding, and health science.

This_amendment will appropriate fund balance to use toward the following projects:
Workforce Development Center at JCM-ECH and flooring at pLC.



Madison County
Budget Amendment Request

FUND: 141 General Purpose

DEPARTMENT: Insurance Reimbursement

Account Number or
Org/Object Account Title (Ry(E) Cutcnt Budget

Amendment
Request (Dy(c) Amended Budget

l.r r000 497000 Insurance Recovery R $ 13.095.00 $ 2,956.00 D 16,051.00$

G27 10000 533800 Maint & Repair Serv-Vehicles E s 22,76t.00 $ 2,956.00 C 25.11',7 .00S

$ 2.956.00

Total Cradits $ 2.956.00

Justifi cation /Description (MUST BE THOROUGH):
Insurance recovery- Funds received for bus repairs.

IIII
IIIII
III

Requested By:

Date

Total Debits

I

f-T___--

I

I

I

=

F
=

This form should be sent to the Finance Office. A11 budget amendments must be signed and have
County Commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended.

o



Madison County
B udget Am endment Req uest

FUND: 141 General Purpose

DEPARTMENT: State Prioritv School Grant 6750

Account Number or
Org/Object Accourrt Title (Ry(E) Cuftenl Budget

Amendmenl
Request (Dy(c) Amended Budget

Gl r 0PR00 5l 1600 Teachers E s $ 5,000.00 ( 5,000.00S

G1l0PR00 520100 Social Security E $ $ 383.00 C 383.00.$

Gt l0PR00 520400 Pensions I: S s 490.00 C 490.00S

Gl10PR00 542900 lnstructional Supplies & Mat E 7.812.00$ $ 6,696.00 C 14,508.00$

G110PR00 572200 Regular Instruction Equipment L $ 24,900.00 $ 20,914.00 C $ 45,814.00
G22tPR00 519500 Certifi ed Substirute Teachers E 7.650.00s $ 4,250.00 D 3,400.00$

G22lPR00 519600 In-Service Training E $ 52.290.00 $ 2s.935.00 D $ 26,355.00
G22lPR00 520100 Social Security E 8,000.00$ $ l.843.00 D 6,157.00$

G22r PR00 520400 Pensions I, 9,662.00S $ 1.402.00 D 8.260.00S

G22 rPR00 552400 In Service/Staff Devel opment E $ 16.000.00 s 153.00 15,847.00$

G27lPR00 531500 Contracts with Vehicle OwneN L $ r 6,800.00 $ 100.00 C 16.900.00S

Totul Dehits $ 33.s83.00

Totol Credits $ 33.583.00

This amendment aligns the general ledger to the Revision 1 budget approved by the state. Funds are being transferred within
the grant to cover the salaries of five teachers for ten days of summer school at JCT to provide remediation for struggling
students, to purchase additional ELA and Math assessesments for Lincoln, Arlington, and JCT, and to purchase laptops, carts,
and Activepanel whiteboards for Lincoln, Arlington, JCT, and Isaac Lane.

Justifi cation/Description (MUST BE THOROUGH):

IIIIIIIII

IIIIIIIII

Requested By:

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended. (al

\_/

D

I

I

=

Date:



Madison County

Budget Amendment Request

FUND: 141 General Purpose

DEPARTMENT: Tovota Grant 6520

Account Number or
Org/Object Account Ti e (R)/(E) Curuent Budget

Amendment
Request (Dy(c) Amended Budget

141652 445700 Contributions- 1 oyota Grant R S $ 10.000.00 D 10,000.00$

G130TY00 542900 lnstructional Supplies & Mate als E S $ 9.000.00 C 9.000.00$

G2l3TY00 535500 Travel E $ 1,000.00 C 1,000.00S

Total Debits s 10.000.00

$ 10.000.00

JMCSS was awarded a $10,000 grant to be used by five schools (Madison, NEMS, NPMS, JCM-ECH, and NSHS) for robotics
kits ($9,000) and visiting manufacturing facilities ($ I ,000).

Justifi cation/Description (MUST BE THOROUGH):

IIIIIIIIIIIIIIII

I IIIIIII

IIIIrII
II

Requested By:

Datc

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended.

@

Total Credits



Madison County
B udget Amendment Request

FUND: 142 Federal Progrums

DEPARTMENT: District Priori School lmprovement Grant I l5

Requested By:

Dote

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended.

0)

Account Number or
Org/Object Account Title (Ry(E) Currcnt B t R uest

Amenalment
Amended B

1 r5r 1000 5t 1600 Teachers $ 177.000.00 $ 15.400.00 D $ 161,600.00

r 151r000 516300 Educational Assistants $ 90,000.00 $ 10.850.00 D 79,150.00$

r 151 1000 5201 00 Social Securi $ 52.258.00 $ 2.445.00 L) $ 49,813.00

I15 000 520400 Pensions $ 74.898.00 $ l 1.300.00 63,598.00S

lr5l100 520600 Life lnsurance 750.00S $ 155.00 595.00S

I l5l 1000 520700 Medical Insurance E $ 30.239.00 $ 24.935.00 D 5.304.00S

1l5r 1000 520800 Dental Insurance L] 2,s08.00$ $ 1,570.00 D 938.00$

l15l1000 521100 Local Retirement E 1,000.00S $ 1.160.00 (' 2,160.00$

I15r r 100 572200 IRegular Instmction E ut E S $ 236.830.00 C $ 236.830.00

1t521300 518900 Other Salaries and Wages Il $ 72.000.00 $ 35.000.00 D 37,000.00S

r 1521300 520100 L I,044.00$ $ 500.00 54,1.00s

I r52r300 539900 Other Contracted Services E $ 120.000.00 $ 17.225.00 l) $ 102.775.00

Educational Assistants I $ 36.000.00 $ 2.910.00 D :i3,090.00S

I1522t00 518S00 Other Salaries and Wages L s 281.715.00 $ 99.650.00 D $ 182.065.00

r 1522100 520r00 Social Security L, $ 19,841.00 $ 6,994.00 I) \2.847.00S

I1522100 520400 Pensions E $ 27.989.00 $ 13.627.00 D 14,362.00$

11522100 520600 Life Insurance I 125.00S 6i.00S D 64.00S

ll522100 520'700 Medical Insurance F 5 $ 4.840.00 C' .1,840.00S

r 1522100 520800 Dental lnsurance u 300.00$ 45.00$ 255.00s

Local Retirement ti 1.000.00$ $ 67.00 ( 1.067.00S

l1522100 552400 Inservicer'Staff Devel ent Il $ 107,395.00 $ 230.00 t) $ 107.165.00

Totul Dcbits $ 242.897 .00

Totul Credits $ 242.897.00

This amendment aligns the general ledger to the Revision 2 budget approved by the state. Based on current needs and
ining funds left over in other lines, the excess funds are being moved to purchase student desktops and laptops to meet the

needs ofeach Priority school

Justifi cation,/Description (MUST BE THOROUGH):

EE

rI

EEEEE

II

t

(D)/(C)

Social Securitv D

l r522100 516300

D

I1522100 521100

r



Madison County
Budget Amendment Request

FUND: 142 Federal Programs

DEPARTMENT: ATSI Grant 2019 Designation l7l

Account Number or
Org/Object Accourtt Title (R)/(E)

Amandmcnt
uesl (Dy(c)

171I1000 542900 Instructional S lies & Materials $ 22,270.00 10.00$ 22,260.00S

l7l I 1000 572200 Instruction Equipment $ 70,000.00 $ 19,387.00 89,387.00s

1712 r 300 518900 Other Salaries and Wages $ 55,000.00 $ 12.870.00 ,12.130.00S

17121300 520100 Social S 4,208.00S $ 983.00 3,225.00$

t712t300 520400 Pensions 7,855.00S $ 4,770.00 3.085.00$

17121300 520600 Life Insurance 300.00$ $ 195.00 105.00S

1712t300 s20'700 Medical Insurance $ 10.000.00 $ 400.00 9,600.00S

17121300 520800 Dental Insurance 582.00S $ 324.00 258.00$

17121300 521100 Local Retirement S $ 19s.00 195.00$

17122100 552400 Inser'ficei Staff 5,?30.00S 30.00S 5.700.00S

Totql Debits $ 19,582.00

$ 19,582.00

This amendment aligns the general ledger to the Revision I budget approved by the state. Funds are being transferred within
the gant to purchase additional laptops at North Parkway and Liberty and they will be used to access online programs for an
identified subgroup.

Justification/Description (MUST BE THOROUGH);

EIilEEEIIIIrIII

EEEEEEEEEEII

EEEEE

Requested By:

Date

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Internal amendments which will have Finance
approval) PRIOR to funds being expended. 

5)
-.-_2

Current Bud{et Amended Budget

Totql Crcdits

f- rl--

/



Madison County
Budget Amendment Request

FUND: 142 Federal Programs

DEPARTMENT: CTE Perkirc Basic 801

Account Number or
Org/Object Account Title, (Ry(E) Current Budget

Amendment
Request (D)/(c) Amended Budget

801r3000 516300 Educational Assistants E 17,600.00$ $ 300.00 D 17,300.00s

80r 13000 518900 Other Salaries and Wages E $ 45.000.00 $ 400.00 D .r4,600.00S

80r 13000 520100 Social Security E 4,000.00s $ 240.00 3,760.00S

801 13000 520400 Pensions E 5,200.00$ $ 30.00 D 5,170.00S

80r r3000 520600 Life Insurance E S $ 30.00 D 120.00S

80113000 520700 Medical lnsurance E $ 16.000.00 $ 1.050.00 D r.1.95 0.00$

80113000 520800 Denml Insurance E 5 00.00s $ 40.00 D .160.00S

801 13000 521100 Local Retirement E 8 00.00$ s 100.00 D 700.00S

80113000 549900 Other Supplies and Materials E 1,765.00S $ 5,000.00 C 6,7 65.00$

80r21300 552400 Inservice/Staff Development E $ 23.500.00 $ 2,810.00 D $ 20,690.00

Total Debits $ 5.000.00

Total Credits s 5.000.00

This amendment aligns the general ledger to the Revision 2 budget approved by the state. Funds are being transferred within
the grant to purchase additional workforce certifications.

Justifi cation/Description (MUST BE'l'HOROUGH):

rIIIIIIII

IIIIIII

II

II

rII III

Requested By:

Datt

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended. - 
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Madison County
Budget Amendment Request

FUND: 142 Federal Projects

DEPARTMENT: IDEA Part B 902

Account Number or
Org/Object Account Title (Ry(E) Curucrrt Budget

Amendment
Request (Dy(c) Amended Budget

90212000 5 r r600 Teachers E $ 75.000.00 $ 25,000.00 D 5 0,000.00$

90212000 516300 Educational Assistants E $ l,920,877.00 $ 32,000.00 D $ 1,888,877.00

90212000 5r 7r 00 Speech Pathologists E $ 137.025.00 $ 15,000.00 D $ 122.025.00

902 r2000 520400 Pensions I] s 125,060.00 $ 40.000.00 I) 85,060.00.$

90212000 520700 Medical Insurance E $ 180.640.00 $ 60,000.00 C $ 240.640.00

90212000 531200 Contracts with Private Agencies L $ 60.000.00 s 15.000.00 D 45,000.00s

90212000 539900 Other Contracted Services E 45,000.00S s 10.000.00 D 35.000.00$

90212000 572500 Special Education Equipment E 18,988.00S $ 10,000.00 D 8,98 8.00$

90222200 513500 Assessment Personnel E $ 130.365.00 $ 10,000.00 D $ 120.365.00

90222200 5 r 8900 Other Salaries and Wages I' s r 31.170.00 s 100.000.00 C $ 23r.r70.00
90222200 520100 Social Security Il $ 25.431.00 $ 1.000.00 C 26,431.00S

90222200 520400 Pensions E 37,652.00S $ 1,200.00 D 36,452.00S

90222200 520600 Life Insurance E 250.00S $ 200.00 C .150.00S

90222200 s20700 Medical Insurance E s 40,500.00 $ 3.000.00 D $ 37,500.00

90222200 520800 Il 600.00$ s 1.500.00 C 2,100.00S

90222200 52t100 Local Retirement E 5,000.00S $ 1,500.00 D 3,500.00$

Tot.1l Debits $ 162.700.00

Total Credits $ 162,700.00

This amendment aligns the general ledger to the Revision 3 budget approved by the state. Funds are being transferred within
the grant to cover year end projections for salaries and benefits.

Justifi cation/Dcscription (NIUST BE THOROUGH):

II
I
II

Requested By:

Date:

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Internal amendments which will have Finance
approval) PRIOR to funds being expended. 
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Madison County
Budget Amendment Request

FUND: 142 Federal Pro jccrs

DEPARTMENT: IDEA Preschool 914

Account Number or
Org/Object Account Title (R)/(E) Cunent Budget

Amendment
Request (D)/(C) Amended Budget

91412000 516300 Educational Assisrants E s 32,362.00 $ 4,500.00 C 36.862.00S

91412000 520100 Social Securitv E 3.663.00S $ 500.00 D 3. r 63.00$

9 r412000 520400 Pensions E 6,300.00$ $ 2,000.00 I) 4,300.00$

9l.l12000 520700 Medical lnsurance E 2,400.00$ s 2,000.00 D 400.00$

Totul Dehits $ 4.500.00

Total Credits $ 4,500.00

This amendment aligns the general ledger to the Revision 3 budget approved by the state. Funds are being transferred within
the grant to cover year-end projections for salaries and benefits.

Justifi cation/Description (MUST BE THOROUGH):

IIIIIIIIIIIIII

IIIIIIII

II

II

Requested By:

Dalc: o (a

This form should be sent to the Finance Office. Al1 budget amendments must be signed and have
County Commission approval (with the exception of Internal amendments which will have Finance
approval) PRIOR to funds being expended.
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FUND: 143 Food Sen,ices

Account Number
ot Org/Object Account Title (Ry(E) Current Bu

Amendnent
uest (D)/(c)

F7300000 516500 Cafeteria Personnel $ 2,683, r 12.00 $ 200.000.00 $ 2,483,112.00
F7300000 518900 Other Salaries & W $ 262,000.00 $ 20,000.00 D $ 242,000.00

F7300000 520100 Social Securi E $ 232.845.00 $ 15,000.00 D s 217.845.00

F7300000 520700 Medical lnsurance E $ 280,000.00 $ 15,000.00 t) $ 265.000.00

F7300000 520800 L)cntal Insurance I] $ 17,500.00 $ 1,000.00 C 18,500.00$

F7300000 533600 Maint & Repair Serv-Equipment Il $ 92,700.00 $ 10,000.00 D 82.700.00$

F7300000 535400 Transportation- Other Than Students E $ 39.000.00 $ 10,000.00 D 29.000.00$

F7300000 542200 Food Supplies E s 3,862,737.00 $ 300.000.00 C $ 4,t62,',737.00

F7300000 545100 Uniforms L $ 20.000.00 $ 1.000.00 D 19.000.00S

F7300000 571000 Food Sen,ice Equipment E s 150.000.00 s 30,000.00 D $ 120,000.00

Total Debils $ 301.000.00

Totul Credits $ 301.000.00

Due to the increased numbers in student meal preparation and the delays in usable donated commodities, additional food supplies
are needed. Current vacancies in cafeteria personnel and other salaried positions will remain vacant for the remainder of this
fiscal year. Also, some previously planned equipment purchases were alleviated due to ability to repair some items instead.

Justifi cation/Description (MUST BE THOROUGH):

EE

IIIII

Requested By:

Date

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Intemal amendments which will have Finance
approval) PRIOR to funds being expended. 

O

Madison County
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Madison County
B udget Amendm ent Req uest

FUND: I77 Education Capital

DEPARTMENT: GIVE Grant 6900

Account Number or
Org/Object Account Title Cutent Budget R aest

Amendment

t7'7690 469800 Other State Revenue- GIVE Grant S $ 392.170.00 $ 392.170.00
c130cv00 570700 Building Improvements $ $ 323.366.00 $ 323,366.00
c l30GV00 532100 ServicesEng S $ 38.804.00 3 8,804.00$

c t30GV00 572200 Regular Instruction $ s 30,000.00 $ 30,000.00

Total Debils $ 392,170.00

Total Credits $ 392.170.00

e Govemor's Investment in Vocation Education (GIVE) program prioritizes leaming opportunities in rural counties and
enhances career and technical education statewide. JMCSS will use these funds toward establishing a workforce development
center that will allow students from all high schools to access programs in advanced manufacturing, welding, and health
science.

US tifi cation/Description (MUST BE THOROUGH):

a a

I

EEEEIII

EEEEIII

IIIII

rIIIIII IIIIIrI

Requested By:

Date 2

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Internal amendments which will have Finance
approval) PRIOR to funds being expended.
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Madison County
B udget Am endment Request

FUND: Fund 177 Education Capital

DEPARTMENT: Maintenance

Account Number or
Org/Object Account Title (Ry(E) Curuent B l? uest

Amendmenl
Amended B

177000 390000 Undesignated Fund Balance $ 520,266.00

c 1300000 570700 Building $ 2,463,099.00 $ 467,132.00 $ 2,930,231.00
c1300000 532100 Seruices s 1,100,635.00 $ 53.134.00 $ 1,153,769.00

Totql Debits $ 520,266.00

Totul Credits $ 520,266.00

This amendment will appropriate fund balance to use toward the Workforce Development Center at JCM-ECH (g495,916) and
flooring at PLC ($24.350).

Justifi cation/Description (MUST BE THOROUGH):

aIEEIIIIIIII

EEEIIIIIIII
IIIIIIIII

IIIIIIIr

Requested By:

Datc:

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Internal amendments which will have Finance
approval) PRIOR to funds being expended. .,,- \
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Finance Director’s Monthly Report 

JANUARY 2020 

 

Sales Taxes: 

 

1-2019  $4,811,811 

1-2020  $5,003,136  

 

While sales tax was down for the previous two months, it is on the rise for January reporting 

with an increase of $191,325 over this same time period prior year. 

 

Trustee Trial Balance: 

 

1-31-19    $123,775,256.72 

1-31-20     $111,787,010.34 

 

Reconciled Balances: 

 

1-31-19   $121,801,353.73 

1-31-20   $108,924,893.34 

 

 

Summarized Revenue/Expenditures Summary: 

 

Monthly expenditures for December exceeded revenues by $9,582,866.23. This reflects 47.50% 

of expenditures has been expended or encumbered.  

 

Jail Project: 

 

The jail project with a contract budget of $51,488,257 has expended $20,941,863.49 with the 

remaining available balance of $30,546,393.51. 

 

Updates: 

 

Executime is in testing phases with three county departments who will be completing parallel 

payrolls as of March 20 and school system also has three or four divisions that will also be 

completing parallel payrolls. We are excited to see how this goes! 

 

We have completed one department fully on the fixed assets and will be training on March 25 

with WASP as to how it should be rolled out to all departments county-wide. Progress had 

definitely been made. 

 

Staff is set for cross-training/job swaps during the month of March. 

 



Description Revised Budget

Modified Summary Financial Statement

January 2020

Current Year fo Date Remaioind Year To DaE Estimated Year End Exoenditures

YTD Actuals + yTD Actuals +
3 Year Average 3 year
w/ 2olo Inflation AverageAccount

Expenditu1es
71100
71200
71300
72110
72120
72130
72210
72220
72230
72250
72310
72320
72410
72510
72520
72610
72620
72710
72810
73t00
73300
73400
82330
99100

Total
Total

s0,008.7s1.00
10,333,970.00
2,923.696.00

334,030.00
879,700.00

4,450,719.OO
4,117,140.00
1,099,330.00

108,765.00
1,931.870.00
2,143,200,00

882,s00.00
7,137,081.00

984.500.00
557,500.00

6,360,000.00
3,621.336.00
6,207 ,494 .00

0.00
0.00

563,765.00
2,573,990.00
1,001,187.00

0.00
108,220,524.00
1O4,220,524.O0
r08,220,524.00

25 ,947 ,977 .94
4,960,551.50
1 ,436,041 .60

231,523.08
432,797,90

r,989,807.36
2,086,703.86

529,246.2s
34,971.69

1,150,116.93
1,342,306.41

307,378.11
3,980,153.21

255,566.11
319,385.93

3,924,711 .89
1,863,361.0s
3,196,091.79

0.00
0.00

242,725.9t
1,277 ,109 .10

0.00
0.00

55,548,528.02
55,548,s28.02
55,548,528.02

24,068,7 55.76
4,952,32A.62
1,507.919.41

106,842.21
306,593.6s

2,025,2rr.95
1,469,019.47

241,562.42
38,597.60

0.00
71.0,996.91
458,865.16

3,130,377.42
565,594.19
2r3,730.A2

2,113,1?6.88
1,102,040.25
2,311,233.23

374,223.85
415.10

184,495.71
809,6s3.62

1,001,187.00
0.00

47,692,77t.25
47,692,771.25
47 $92,771.25

50,498,108.82
10,011,926.69
2,97 4,119 .40

340,502.14
745,523.43

4,055,523.55
3,585,103.72

775,639.92
74,341.24

1,150,116.93
2,067,523.66

715,420.57
7,173,138.18

832,472.19
537,391.37

6,080,101.31
2,987,442.11
5,553,549.68

381,708.33
423.40

470,911.54
2 t102,955.79
1,001,187.00

0.00
104175,130.96
1O4,175,130.96
104,175,130.96

50,016,733.7 0
9,912,880.12
2,943,961.01

338,365.29
739,391.55

4,015,019.31
3,555,723.33

770,808.67
73,569.29

1, 15 0, 1 16.93
2,053,303.72

766,243.27
7,110,530.63

821,160.30
533,116.75

6,O37,838.77
2,965,401.30
5,507,325.02

374,223.85
415.10

467,221.62
2,086,762.72
1,001,187.00

0.00
1o3,24Lt299 ,27
LO3,24t,299.27
1o3,241,299.27

YTO

Actuals

3 Year
Average +

2olo Inflation
3 Year

Average

24,550,130.88
s,051,375.19
1,538,077.80

108,979.06
312,725.53

2,065,716.19
1,498,399.86

246,393.67
39,369.55

0.00
725,216.85
464,042.46

3,192,984 .97
576,906.08
218,005.44

2,155,3a9 .42
1,124,081.06
2,351 ,457.A9

381.708.33
423.40

188,185.63
825,846.69

1,001,187.00
0.00

44,626,602.94
44F26,602.94
45,626,602.94

Revenue 103,417,941.00

Difference 4,802,583.00

Budgeted Revenue less Estimated Expenditures

55,626,85O.52

3,740/o

(4,04s,393.04)

(7s7,189.96)

4,600/o
(4,979,224.73)

776,64t.7374,322.5O

(7s7,189.96) 176,641.73

Reqular Instruction Prooram
SDecial Education Prooram
Vocational Education Prooram
Attendance
Health Services
Other Student SuDoort
Reoular Instruclion Proqram
SDecial Education Proqram
Vocational Education Proqram
Information Technolooy
Board Of Education
Office Of The SuDerintendent
Office Of The PrinciDal
Fiscal Services
Human Services/Personnel
ODeration Of Plant
llaintenance Of Plant
Transoortation
Central And Other
Food Service
Communitv Services
Earlv Childhood Education
Education
Transfers
Tot l Expenditures

141 General Purpose School
l4l General Purpose School





































  403(b) Plan Document  
  Amendment and Restatement 
 

RESOLUTION 
 

A RESOLUTION OF THE JACKSON-MADISON COUNTY BOARD OF 
EDUCATION TO AMEND AND RESTATE 403(b) PLAN DOCUMENT  

 
 

WHEREAS, Jackson-Madison County School System (the “School”) has established a 
retirement plan under Section 403(b) of the Internal Revenue Code of 1986, as amended (the 
“Code”); 
 

WHEREAS, the Internal Revenue Service issued final regulations under Section 403(b) 
of the Code that would, in relevant part, require the School to adopt a written plan to ensure 
compliance with Section 403(b) of the Code and the regulations thereunder; 
 

WHEREAS, the School previously adopted the Jackson-Madison County School System 
403(b) Plan (the “Plan”), a tax deferred annuity plan intended to meet the requirements of Section 
403(b) of the Internal Revenue Code of 1986, as amended, the regulations thereunder, and the 
requirements of applicable state and/or local law effective on January 1, 2009; 
 

WHEREAS, the School desires to adopt an IRS pre-approved 403(b) plan document in 
accordance with IRS Rev. Proc. 2013-22; 
 

WHEREAS, the School desires to amend and restate the Plan to the Voya Retirement 
Insurance and Annuity Company 403(b) Volume Submitter Plan, an IRS pre-approved 403(b) 
plan document; 
 

WHEREAS, the Board of the School (the “Board”) authorizes and ratifies Superintendent 
Ray Washington to execute the amendment and restatement of the Plan on behalf of the School 
to the Voya Retirement Insurance and Annuity Company 403(b) Volume Submitter Plan; 
 

BE IT RESOLVED THAT:  the School shall amend and restate the Plan effective January 
1, 2010 to the Voya Retirement Insurance and Annuity Company 403(b) Volume Submitter Plan 
attached hereto as its amended and restated 403(b) plan document. 
 
ADOPTED this the 12th day of March, 2020. 
 
 
    JACKSON-MADISION COUNTY BOARD OF EDUCATION 
 
    By:  _____________________________ 
     James “Pete” Johnson, Chairman 
 
ATTEST: 
 
____________________, Board Secretary 
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How to Clean and Disinfect Schools to Help  

Slow the Spread of Disease 
 

1. Know the difference between cleaning, disinfecting, and sanitizing 

Cleaning removes germs, dirt, and impurities from surfaces or objects. Cleaning works by 

using soap (or detergent) and water to physically remove germs from surfaces. This process 

does not necessarily kill germs, but by removing them, it lowers their numbers and the risk 

of spreading infection. 

 

Disinfecting kills germs on surfaces or objects. Disinfecting works by using chemicals to kill 

germs on surfaces or objects. This process does not necessarily clean dirty surfaces or 

remove germs, but by killing germs on a surface after cleaning, it can further lower the risk 

of spreading infection. 

 

Sanitizing lowers the number of germs on surfaces or objects to a safe level, as judged by 

public health standards or requirements. This process works by either cleaning or disinfecting 

surfaces or objects to lower the risk of spreading infection. 

 

2. Clean and disinfect surfaces and objects that are touched often 

Follow your school’s standard procedures for routine cleaning and disinfecting. Typically, this 

means the daily sanitizing of surfaces and objects that are touched often, such as desks, 

countertops, doorknobs, computer keyboards, hands-on learning items, faucet handles, 

phones, and toys. Some schools may also require daily disinfecting of these items. Standard 

procedures often call for disinfecting specific areas of the school, like bathrooms. 

 

Immediately clean surfaces and objects that are visibly soiled. If surfaces or objects are 

soiled with bodily fluids or blood, use gloves and other standard precautions to avoid 

coming into contact with the fluid. Remove the spill, and then clean and disinfect the surface. 

 

3. Simply do routine cleaning and disinfecting 

It is important to match your cleaning and disinfecting activities to the types of germs you 

want to remove or kill. Special cleaning and disinfecting processes, including wiping down 

walls and ceilings, frequently using room air deodorizers, and fumigating, are not necessary 

or recommended. These processes can irritate eyes, noses, throats, and skin; aggravate 

asthma; and cause other serious side effects. 

 

4. Clean and disinfect correctly 

Always follow label directions on cleaning products and disinfectants. Wash surfaces with a 

general household cleaner to remove germs. Rinse with water, and follow with an EPA-

registered disinfectant to kill germs.  

 

If a surface is not visibly dirty, you can clean it with an EPA-registered product that both 

cleans (removes germs) and disinfects (kills germs) instead. Be sure to read the label 
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directions carefully, as there may be a separate procedure for using the product as a cleaner 

or as a disinfectant. Disinfection usually requires the product to remain on the surface for a 

certain period of time (e.g., letting it stand for 3 to 5 minutes). 

 

Use disinfecting wipes on electronic items that are touched often, such as phones and 

computers. Pay close attention to the directions for using disinfecting wipes. It may be 

necessary to use more than one wipe to keep the surface wet for the stated length of 

contact time. Make sure that the electronics can withstand the use of liquids for cleaning and 

disinfecting. 

 

5. Use products safely 

Pay close attention to hazard warnings and directions on product labels. Cleaning products 

and disinfectants often call for the use of gloves or eye protection. For example, gloves 

should always be worn to protect your hands when working with bleach solutions. 

 

Do not mix cleaners and disinfectants unless the labels indicate it is safe to do so. Combining 

certain products (such as chlorine bleach and ammonia cleaners) can result in serious injury 

or death. 

 

Ensure that custodial staff, teachers, and others who use cleaners and disinfectants read 

and understand all instruction labels and understand safe and appropriate use. This might 

require that instructional materials and training be provided in other languages. 

 

6. Handle waste properly 

Follow your school’s standard procedures for handling waste, which may include wearing 

gloves. Place no-touch waste baskets where they are easy to use. Throw disposable items 

used to clean surfaces and items in the trash immediately after use. Avoid touching used 

tissues and other waste when emptying waste baskets. Wash your hands with soap and 

water after emptying waste baskets and touching used tissues and similar waste. 
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Coronavirus: A Guide for Schools 
 

General Prevention Guidelines  

The following recommendations are urged to prevent the spread of coronavirus (COVID-19):  

 Wash hands often with soap, warm water, and disposable paper towels. 

 Avoid close contact with people who are sick. 

 Avoid touching your eyes, nose, and mouth. 

 Stay home when you are sick. 

 Cover your cough with your elbow or sneeze with a tissue, then throw the tissue in the trash. 

 Clean and disinfect frequently touched objects and surfaces using a regular household cleaning 

spray or wipe. 

 

School-Specific Recommendations 

In addition to standard disease prevention procedures, the following recommendations are encouraged to 

prevent the spread of coronavirus (COVID-19) in schools:  

 Keep a supply of alcohol-based hand sanitizer and sanitizing wipes. 

 Avoid the use of water fountains.  

 Opt for elbow bumps rather than handshakes or high-fives. 

 Consider alternatives to physical education instead of contact sports and activities.  

 Avoid the use of shared play spaces, such as sandboxes and ball pits.  

 Prioritize cleanliness and discourage sharing of equipment during activities such as band.  

 Sterilize playground and gym equipment often.  

 Teach good hand-washing practices and implement frequently. 

 Sterilize student desks, doorknobs, and other frequently touched and shared classroom items (i.e. 

staplers, pencil sharpeners) each day.  

 When possible, encourage online assignment submissions instead of paper.  

 Provide reminders in daily announcements about preventing the spread of germs and illnesses. 

 Encourage children not to share personal items.  

 

Recommendations for School Personnel  

School personnel evaluating and in contact with students with symptoms of coronavirus (COVID-19) in 

schools should take the following precautions:  

 Wear appropriate gloves and mask when it is reasonably anticipated that there may be hand contact 

with droplets and when handling or touching contaminated items or surfaces. Wash hands 

immediately or as soon as feasible after removing gloves. 

 Never wash or decontaminate disposable gloves for reuse. 

 Wear appropriate face and eye protection when splashes, sprays, spatters, or droplets pose a 

hazard to the eye, nose, or mouth. 

 Quarantine students with symptoms until a parent arrives for early dismissal. Designate a 

quarantine area with limited foot traffic and away from other students.  

 Protect personally identifiable student information in accordance with FERPA.  

 Increase disinfection protocols.  

 Stress importance of personnel and students to stay home if they are sick or have been caring for 

someone sick.  
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 Encourage staff to promote social distance by not overcrowding meeting spaces such as conference 

rooms and vestibules.  

 Establish system of communication with parents for updates and reminders.  

 Establish point of contact with your local health department and coordinate on reporting 

procedures and trends in absenteeism (including staff and school bus drivers).  

 Coordinate with the Tennessee Department of Health on reporting procedures and trends in illness-

related work absences.  

 Monitor CDC website for any changes in status.  

 Update student and staff contact information as well as emergency contact lists.  

 Develop cross-training of essential personnel for continuity of operations.  

 Encourage online communication rather than in-person parent and staff meetings when possible.  

 Keep a record of students with symptoms and their movements (i.e. whether they rode the bus to 

school, attend before/after school programs) and be prepared to provide this information to the 

health department. 

 

Establish Procedures for Students and Staff who are Sick at School 

 Establish procedures to ensure students and staff who become sick at school or arrive at school 

sick are sent home as soon as possible.  

 Keep sick students and staff separate from well students and staff until they can leave.  

 Remember that schools are not expected to screen students or staff to identify cases of COVID-

19. The majority of respiratory illnesses are not COVID-19. If a community (or more specifically, a 

school) has cases of COVID-19, local health officials will help identify those individuals and will follow 

up on next steps.  

 Share resources with the school community to help families understand when to keep children 

home.   

Waiver and School Closure Guidance  

 Each school in Tennessee must complete 180 days of classroom instruction. Schools that exceed the 

full 6½ hours of instructional time required by law by ½ hour daily for the full academic year are 

credited with the additional instructional time. The excess instructional time of up to 13 instructional 

days each year, may be applied toward meeting instructional time requirements missed due to 

dangerous or extreme weather conditions or serious outbreaks of illness.    

 In the event of a natural disaster or serious outbreaks of illness affecting or endangering students or 

staff during a school year, the law authorizes the commissioner of education to waive for that school 

year the requirement of 180 days of classroom instruction  

 We will be working with school districts on a case by case basis if the need arises.   

Additional Resources 

 Centers for Disease Control Coronavirus webpage: https://www.cdc.gov/coronavirus/ 

 Tennessee Department of Health: http://www.tn.gov/health.html 

 TN Department of Health Coronavirus webpage: http://www.tn.gov/health/cedep/ncov.html 

 TN Department of Health news page: http://www.tn.gov/health/news/ 

 

https://www.cdc.gov/coronavirus/
http://www.tn.gov/health.html
http://www.tn.gov/health/cedep/ncov.html
http://www.tn.gov/health/news/
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Coronavirus FAQ for Parents 

Tennessee Department of Health has launched a Tennessee Coronavirus Public Information Line in 

partnership with the Tennessee Poison Center. The hotline number is 877-857-2945 and will be available 

from 10 a.m. to 10 p.m. CT daily. 

 

How does the coronavirus (COVID-19) spread? 

The spread pattern appears to mirror those of the common cold or flu. The virus is thought to spread 

mainly from person-to-person, generally between people who are in close contact with one another (within 

about 6 feet). 

 

This spread appears to occur through respiratory droplets produced when an infected person coughs or 

sneezes. These droplets can land in the mouths or noses of people who are nearby or possibly be inhaled 

into the lungs. 

 

What are the primary symptoms of the virus? What should I be looking for? 

Reported illnesses have ranged from mild symptoms to severe illness and death for confirmed coronavirus 

disease 2019 (COVID-19) cases.  

 

The following symptoms may appear 2-14 days after exposure: 

 Fever 

 Cough 

 Shortness of breath 

 

What should I do if my child or someone in my family is exhibiting symptoms? 

Call ahead to a healthcare professional if you develop a fever and symptoms of respiratory illness, such as 

cough or difficulty breathing, and have been in close contact with a person known to have COVID-19 or if 

you live in or have recently traveled to an area with ongoing spread. Tell your healthcare professional about 

your recent travel or contact. Your healthcare professional will work with your state’s public health 

department to determine if you need to be tested for COVID-19. 

 

Can someone spread the virus without being sick? 

People are thought to be most contagious when they are most symptomatic (the sickest). Some spread 

might be possible before people show symptoms; there have been reports of this occurring with this new 

coronavirus, but this is not thought to be the main way the virus spreads. 

 

It may be possible that a person can get COVID-19 by touching a surface or object that has the virus on it 

and then touching their own mouth, nose, or possibly their eyes, but this is not thought to be the main way 

the virus spreads. 

 

Are children more at risk for the coronavirus and how should infection be prevented? 

No, according to the health officials, there is no evidence that children are more susceptible. In fact, most 

confirmed cases of COVID-19 reported from China have occurred in adults. Read more here. 

 

Children should engage in usual preventive actions to avoid infection, including cleaning hands often using 

soap and water or alcohol-based hand sanitizer, avoiding people who are sick, and staying up to date on 

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/children-faq.html
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vaccinations, including influenza vaccine.   

 

What other precautions should we take? 

Health officials recommend everyday preventive actions to help prevent the spread of respiratory diseases, 

including: 

 Avoid close contact with people who are sick. 

 Avoid touching your eyes, nose, and mouth. 

 Stay home when you are sick. 

 Cover your cough or sneeze with a tissue, then throw the tissue in the trash. 

 Clean and disinfect frequently touched objects and surfaces using a regular household cleaning 

spray or wipe. 

 

Wash your hands often with soap and water for at least 20 seconds, especially after going to the bathroom; 

before eating; and after blowing your nose, coughing, or sneezing. 

 

If soap and water are not readily available, use an alcohol-based hand sanitizer with at least 60% alcohol. 

Always wash hands with soap and water if hands are visibly dirty. 

 

Should my child wear a facemask? 

It is not recommended that people who are well wear a facemask to protect themselves from respiratory 

diseases, including COVID-19. Facemasks should be used by people who show symptoms of COVID-19 to 

help prevent the spread of the disease to others. The use of facemasks is also crucial for health workers and 

people who are taking care of someone in close settings (at home or in a health care facility). 

 

Should I continue sending my child to school and after school activities? 

As always, if your child is sick, they should stay home until they are symptom-free and/or fever-free for a full 

24, hours, without the use of fever reducing medication. But as Tennessee Department of Health officials 

have stated, the risk to the general public continues to be low.  

 

How is the decision made for a school to close? 

Districts will work with local health officials to make closure and dismissal decisions. If a determination is 

made a school must close, the school will seek specific guidance from local health officials to determine if, 

when, and for how long to take these steps. 

 

If my school must close, will remote learning be an option? Or will my school have to add days on to 

the end of the school year? 

Schools and districts have been reviewing their e-learning plans and options. Each school in Tennessee must 

complete 180 days of classroom instruction. Schools that exceed the full 6½ hours of instructional time 

required by law by ½ hour daily for the full academic year are credited with the additional instructional time. 

The excess instructional time of up to 13 instructional days each year, may be applied toward meeting 

instructional time requirements missed due to dangerous or extreme weather conditions or serious 

outbreaks of illness. Most schools in Tennessee accumulate 13 stockpile days.  In addition, in the event of a 

natural disaster or serious outbreaks of illness affecting or endangering students or staff during a school 

year, the law authorizes the commissioner of education to waive for that school year the requirement of 180 

days of classroom instruction.  We will be working with school districts on a case by case basis if the need 

arises. 
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What are our schools doing related to prevention and preparation? 

Schools and childcare services have received guidance from state and federal health care officials to help 

them plan and prepare if COVID-19 does appear in their community. This includes common sense 

precautions like handwashing practices, environmental cleaning and sharing resources. Read more here. 

Schools where a COVID-19 case has appeared will work with the local health department and other relevant 

leadership to communicate the possible COVID-19 exposure and take immediate action to prevent the 

spread. 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/guidance-for-schools.html
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Emergency Plans and Procedures 
Best Practices for Schools 

 

 Review, Update, and Implement Emergency Operations Plans (EOPs) 
o Ensure the plan includes strategies to reduce the spread of a wide variety of infectious diseases 

(e.g., seasonal influenza). Effective strategies build on everyday school policies and practices. 
o Ensure the plan emphasizes common-sense preventive actions for students and staff. For 

example, emphasize actions such as staying home when sick; appropriately covering coughs and 
sneezes; cleaning frequently touched surfaces; and washing hands often.  

o Ensure handwashing strategies include washing with soap and water for at least 20 seconds or 
using a hand sanitizer that contains at least 60% alcohol if soap and water are not available. 
 

 Develop Information-sharing systems with partners. 
o Information-sharing systems can be used for day-to-day reporting (on information such as 

changes in absenteeism) and disease surveillance efforts to detect and respond to an outbreak. 
o Local health officials should be a key partner in information sharing. 

 

 Monitor and plan for absenteeism 
o Review the usual absenteeism patterns at your school among both students and staff. 
o Alert local health officials about large increases in student and staff absenteeism, particularly if 

absences appear due to respiratory illnesses (like the common cold or the flu, which have 
symptoms similar to symptoms of COVID-19). 

o Review attendance and sick leave policies. Encourage students and staff to stay home when sick. 
Use flexibility, when possible, to allow staff to stay home to care for sick family members. 

o Identify critical job functions and positions, and plan for alternative coverage by cross-training 
staff. 

o Determine what level of absenteeism will disrupt continuity of teaching and learning. 
 

 Establish procedures for students and staff who are sick at school 
o Establish procedures to ensure students and staff who become sick at school or arrive at school 

sick are sent home as soon as possible. 
o Keep sick students and staff separate from well students and staff until they can leave. 
o Remember that schools are not expected to screen students or staff to identify cases of COVID-

19. The majority of respiratory illnesses are not COVID-19. If a community (or more specifically, a 
school) has cases of COVID-19, local health officials will help identify those individuals and will 
follow up on next steps. 

o Share resources with the school community to help families understand when to keep children 
home.  
 

 Perform routine environmental cleaning 
o Routinely clean frequently touched surfaces (e.g., doorknobs, light switches, countertops) with 

the cleaners typically used. Use all cleaning products according to the directions on the label. 
o Provide disposable wipes so that commonly used surfaces (e.g., keyboards, desks, remote 

controls) can be wiped down by students and staff before each use. 
 

 Create communications plans for use with the school community 
o Include strategies for sharing information with staff, students, and their families. 
o Include information about steps being taken by the school or childcare facility to prepare, and 

how additional information will be shared. 
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Additional Guidance for School-Hosted Events 
 

Review the existing emergency operations plans for your venues 

 

Meet with the emergency operations coordinator or planning team at your venues.  

 Discuss the emergency operations plans and determine how they may impact aspects of 

your events, such as personnel, security, services and activities, functions, and resources.  

 Work with the emergency operations coordinator or planning team to prepare for the key 

prevention strategies outlined in this guidance.  

 Develop a contingency plan that addresses various scenarios described below which you 

may encounter during a COVID-19 outbreak. 

 

Establish relationships with key community partners and stakeholders.  

 Include relevant partners such as the local public health department, community leaders, 

faith-based organizations, vendors, suppliers, hospitals, hotels, airlines, transportation 

companies, and law enforcement.  

 Collaborate and coordinate with them on broader planning efforts.  

 Clearly identify each partner’s role, responsibilities, and decision-making authority.  

 Contact your local public health department for a copy of their outbreak response and 

mitigation plan for your community.  

 Participate in community-wide emergency preparedness activities. 

 

Address key prevention strategies in your emergency operations plan 

 

Promote the daily practice of everyday preventive actions. Use health messages and materials 

developed by credible public health sources such as your local public health department or CDC to 

encourage your event staff and participants to practice good personal health habits. Promote 

everyday preventive actions to help prevent the spread of COVID-19, which include: 

 

 Stay home when you are sick, except to get medical care. 

 Cover your coughs and sneezes with a tissue, then throw the tissue in the trash. 

 Wash your hands often with soap and water for at least 20 seconds, especially after going to 

the bathroom; before eating; and after blowing your nose, coughing, or sneezing. 

 Avoid touching your eyes, nose, and mouth with unwashed hands. 

 Clean frequently touched surfaces and objects daily. 

 

Provide COVID-19 prevention supplies at your events. Plan to have extra supplies on hand for 

event staff and participants, including sinks with soap, hand sanitizers, tissues, and disposable 

facemasks (for persons who start having symptoms). 

 

Note: Disposable facemasks should be kept on-site and used only if someone (worker or attendee) 

becomes sick at your event. Those who become sick should be immediately isolated from staff and 

participants who are not sick and given a clean disposable facemask to wear. 

https://www.cdc.gov/coronavirus/2019-ncov/about/prevention-treatment.html
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Plan for staff absences. Develop flexible attendance and sick-leave policies. Event staff need to stay 

home when they are sick, or they may need to stay home to care for a sick household member or 

care for their children in the event of school dismissals. Identify critical job functions and positions 

and plan for alternative coverage by cross-training staff (similar to planning for holiday staffing). 

 

Promote messages that discourage people who are sick from attending events. This should 

include messages requesting that people leave events if they begin to have symptoms of COVID-19, 

which include fever, cough, and shortness of breath. They should seek medical advice promptly by 

calling ahead to a doctor’s office or emergency room to get guidance. See CDC guidance on what to 

do when sick with COVID-19. 

 

If possible, identify a space that can be used to isolate staff or participants who become ill at 

the event. Designate a space for staff and participants who may become sick and cannot leave the 

event immediately. Work with partners, such as local hospitals, to create a plan for treating staff and 

participants who do not live nearby. Include a plan for separating and caring for vulnerable 

populations. 

 

Plan ways to limit in-person contact for staff supporting your events. Several ways to do this 

include offering staff the option to telework if they can perform their job duties off-site, using email, 

and conducting meetings by phone or video conferencing. Reduce the number of staff needed such 

as staggering shifts for staff who support essential functions and services during events. 

 

Develop flexible refund policies for participants. Create refund policies that permit participants 

the flexibility to stay home when they are sick, need to care for sick household members, or are at 

high risk for complications from COVID-19. 

 

Identify actions to take if you need to postpone or cancel events. Work closely with local public 

health officials to assess local capacities in the area. During a COVID-19 outbreak, resource 

limitations among local healthcare systems and/or law enforcement can influence the decision to 

postpone or cancel your events. If possible, plan alternative ways for participants to enjoy the events 

by television, radio, or online. 

 

Communicate about COVID-19 

 

Update and distribute timely and accurate emergency communication information. Identify 

everyone in your chain of communication (for example, event staff, participants, suppliers, vendors, 

and key community partners and stakeholders) and establish systems for sharing information with 

them. Maintain up-to-date contact information for everyone in the chain of communication. Identify 

platforms, such as a hotline, automated text messaging, and a website to help disseminate 

information. 

 

Identify and address potential language, cultural, and disability barriers associated with 

communicating COVID-19 information to event staff and participants. Information you share 

should be easily understood by everyone attending the events.  

https://www.cdc.gov/coronavirus/2019-ncov/about/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/about/steps-when-sick.html
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Put your emergency operations and communication plans into action 

 

Stay informed about the local COVID-19 situation. Get up-to-date information about local COVID-

19 activity from public health officials. Be aware of temporary school dismissals in your area 

because these may affect event staff. 

 

Note: Early in the outbreak, local public health officials may recommend schools dismiss temporarily. 

 

Communicate frequently with those in your communication chain. Update key community 

partners and stakeholders regularly. Share information about how you and the emergency 

operations coordinator or planning team for the venues are responding to the outbreak. 

 

Distribute health messages about COVID-19 to event staff and participants. Continue to 

promote everyday preventive actions. Offer resources to event staff and participants that provide 

reliable COVID-19 information. Address the potential fear and anxiety that may result from rumors 

or misinformation. 

 

Note: Use culturally appropriate messages, materials, and resources. 

 

Provide COVID-19 prevention supplies to event staff and participants. Ensure that your events 

have supplies for event staff and participants, such as hand sanitizer that contains at least 60% 

alcohol, tissues, trash baskets, disposable facemasks, and cleaners and disinfectants. Clean 

frequently touched surfaces and objects with detergent and water prior to disinfection, especially 

surfaces that are visibly dirty. 

 For disinfection, review this list of products with EPA-approved emerging viral pathogens 

claims maintained by the American Chemistry Council Center for Biocide Chemistries (CBC). 

Follow the manufacturer’s instructions for all cleaning and disinfection products. 

 

Consider alternatives for event staff and participants who are at high risk for complications 

from COVID-19. Currently, older adults and persons with underlying health conditions are 

considered to be at increased risk for severe illness and complications from COVID-19. Event 

organizers can consider reassigning duties for high-risk staff to have minimal contact with other 

persons. People in high-risk groups should consult with their healthcare provider about attending 

large events. Consider providing refunds to event participants who are unable to attend because 

they are at high risk and/or provide information on alternative viewing options. 

 

Implement flexible staff attendance and sick-leave policies (if possible). Require staff to stay 

home if they are sick or caring for a sick household member. Allow staff to work from home when 

possible. Notify staff when you plan to implement COVID-19 leave policies. Provide instructions 

about how and when to safely return to work. 

 

Note: Consider asking staff who get sick with COVID-19 symptoms to avoid contact with others and to seek 

medical advice. 

 

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/guidance-for-schools.html
https://www.americanchemistry.com/Novel-Coronavirus-Fighting-Products-List.pdf
https://www.americanchemistry.com/Novel-Coronavirus-Fighting-Products-List.pdf
https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/about/symptoms.html
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Separate those who become sick at your event from those who are well. Establish procedures 

to help sick staff or participants leave the event as soon as possible. If any staff member or 

participant becomes sick at your event, separate them from others as soon as possible. Provide 

them with clean, disposable facemask to wear, if available. Work with the local public health 

department and nearby hospitals to care for those who become sick. If needed, contact emergency 

services for those who need emergency care. Public transportation, shared rides, and taxis should 

be avoided for sick persons, and disposable facemasks should be worn by persons who are sick at 

all times when in a vehicle. Read more about preventing the spread of COVID-19 if someone is sick. 

 

Note: Providing a sick staff member or event participant with a disposable facemask to wear does not 

replace the need for that person to leave as soon as possible, stay home, and seek medical advice. 

Wearing a disposable facemask in the workplace or while participating in a large event is not a sufficient 

infection control measure. 

 

Determine the need to postpone or cancel your events  

 

Put into action strategies for postponing or canceling your events. Work closely with the 

emergency operations coordinator or planning team for your venues and with local public health 

officials to discuss the criteria you will use to postpone or cancel your event(s). Immediately alert 

event staff and participants if your event(s) has been postponed or canceled and inform them of 

your COVID-19 outbreak (or emergency) refund policy and re-ticketing options. 

 

Update everyone in your communication chain about when your events will occur if 

postponed or canceled. Let event participants know whether new tickets can be obtained and 

when. 

 

Evaluate the effectiveness your emergency operations and communication plans 

 

Meet with the emergency operations coordinator or planning team for your venues to discuss 

and note lessons learned. Gather feedback from event staff, participants (if possible), community 

partners, and stakeholders to improve plans. Identify any gaps in the plans and any needs you may 

have for additional resources. 

 

Maintain and expand your planning team. Look for ways to expand community partnerships. 

Identify agencies or partners needed to help you prepare for infectious disease outbreaks in the 

future and try to add them to your planning team. 

 

https://www.cdc.gov/niosh/npptl/pdfs/UnderstandDifferenceInfographic-508.pdf
https://www.cdc.gov/coronavirus/2019-ncov/about/steps-when-sick.html
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Local Districts should work with Local Health Officials

• Tennessee Department of Health and local health departments will 

continue to lead in this work.

• Health-related school decision-making resides at the local level.

• The Department of Education is committed to providing up-to-

date information and guidance to help districts make the best 

possible decisions for their schools, students, and communities. 

Health-Related School Decision-Making
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Review, update, and implement emergency operations plans

• Review current local emergency operations plans.

• To prepare for possible community transmission of COVID-19 
(Coronavirus), the most important thing for schools to do now 
is plan and prepare. As the global outbreak evolves, schools 
should prepare for the possibility of community-level outbreaks. 
Schools want to be ready if COVID-19 does appear in their 
communities.

• This should be done in collaboration with local 
health departments and other relevant partners. Focus on 
the components, or annexes, of the plans that address infectious 
disease outbreaks.

Plan and Prepare
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"Simple actions like washing your hand make all the difference," Governor Bill Lee

• Ensure the plan includes strategies to reduce the spread of a wide 
variety of infectious diseases (e.g., seasonal influenza). Effective 
strategies build on everyday school policies and practices.

• Wash hands with soap for over 20 seconds, use hand sanitizer with 
at least 60% alcohol if soap and water are unavailable.

• Ensure the plan emphasizes common-sense preventive actions. Emphasize 

actions such as staying home when sick; appropriately covering coughs and 

sneezes; and cleaning frequently touched surfaces.

Use Common Sense
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Use the resources available

• The CDC, The American Academy of Pediatrics, and the Tennessee 

Department of Health can help.

• CDC has workplace resources such as posters with messages for staff 
about staying home when sickand how to avoid spreading germs at 
work.

• Learn more about the disease at the Tennessee Department of Health.

• The American Academy of Pediatrics provides information on germ 

prevention strategiesexternal icon and reducing the spread of illness in 

childcare settingsexternal icon.

Health Officials Can Support

https://www.cdc.gov/nonpharmaceutical-interventions/pdf/stay-home-youre-sick-employers-item4.pdf
https://www.cdc.gov/nonpharmaceutical-interventions/pdf/dont-spread-germs-work-item3.pdf
https://www.tn.gov/health/cedep/ncov.html
https://www.healthychildren.org/English/health-issues/conditions/prevention/Pages/Germ-Prevention-Strategies.aspx
https://www.healthychildren.org/English/health-issues/conditions/prevention/Pages/Prevention-In-Child-Care-or-School.aspx
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Communication is Key

• Develop information-sharing systems with partners.

• Information-sharing systems can be used for day-to-day reporting 
(on information such as changes in absenteeism) and disease 
surveillance efforts to detect and respond to an outbreak.

• Talk with your local partners. Local health officials should be a key 
partner in information sharing.

Share Information
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"Stay home if you're sick," Health Commissioner Lisa Piercey

• Alert local health officials about large increases in student and staff 
absenteeism, particularly if absences appear due to respiratory illnesses 
(like the common cold or the “flu,” which have symptoms like symptoms of 
COVID-19).

• Discourage the use of perfect attendance awards and incentives.

• Review attendance and sick leave policies. Encourage students and staff to 

stay home when sick. Use flexibility, when possible, to allow staff to stay 

home to care for sick family members.

Monitor and Plan for Absenteeism
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"Don't touch your eyes, nose or mouth," Health Commissioner Lisa Piercey

• Ensure students and staff who become sick at school or arrive at 
school sick are sent home as soon as possible.

• Keep sick students and staff separate from well students and 
staff until they can leave.

• Schools are not expected to screen students or staff to identify 
cases of COVID-19. Most respiratory illnesses are not COVID-19. If 
a school has cases of COVID-19, local health officials will help identify 
those individuals and will follow up on next steps.

Establish Procedures for Sick People at School
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Perform routine environmental cleaning

• Routinely clean frequently touched surfaces (e.g., doorknobs, light 
switches, countertops) with the cleaners typically used.

• Use all cleaning products according to the directions on the 
label.

• Provide disposable wipes so that commonly used surfaces (e.g., 
keyboards, desks, remote controls) can be wiped down by students 
and staff before each use.

Follow Cleaning Protocols
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Create communications plans for use with the school community

• Include strategies for sharing information with staff, students, 
and their families.

• Include information about steps being taken by the school or 
childcare facility to prepare, and how additional information will 
be shared.

• Review CDC’s guidance for businesses and employers. Review 
this CDC guidance to identify any additional strategies the school 
can use, given its role as an employer.

Communicate with your Community

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/guidance-business-response.html
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Consider sharing the following fact sheets and information sources

• Information about COVID-19 available through state and local health departments

• General CDC fact sheets to help staff and students’ families understand COVID-19 and the steps they 

can take to protect themselves:

• What you need to know about coronavirus disease 2019 (COVID-19)

• What to do if you are sick with coronavirus disease 2019 (COVID-19)

• Stop the spread of germs – help prevent the spread of respiratory viruses like COVID-19

• CDC Information on COVID-19 and children

• CDC information for staff, students, and their families who have recently traveled back to the United States 

from areas where CDC has identified community spread of coronavirus:

• A list of countries where community spread of COVID-19 is occurring can be found on the CDC 

webpage: Coronavirus Disease 2019 Information for Travel

Share the Facts

https://www.tn.gov/health/
https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/about/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs.pdf
https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/children-faq.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
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Handwashing Best Practices 
 

Handwashing is one of the best ways to protect yourself and your family from getting sick. 

You can help yourself and your loved ones stay healthy by washing your hands often, especially 

during these key times when you are likely to get and spread germs: 

 Before, during, and after preparing food 

 Before eating food 

 Before and after caring for someone at home who is sick  

 Before and after treating a cut or wound 

 After using the toilet 

 After blowing your nose, coughing, or sneezing 

 After touching garbage 

 

Washing your hands is easy, and it’s one of the most effective ways to prevent the spread of 

germs. Clean hands can stop germs from spreading from one person to another and throughout an 

entire community—from your home and workplace to childcare facilities and hospitals. 

 

Follow these five steps every time. 

1. Wet your hands with clean, running water (warm or cold), turn off the tap, and apply soap. 

2. Lather your hands by rubbing them together with the soap. Lather the backs of your hands, 

between your fingers, and under your nails. 

3. Scrub your hands for at least 20 seconds. Need a timer? Hum the “Happy Birthday” song 

from beginning to end twice. 

4. Rinse your hands well under clean, running water. 

5. Dry your hands using a clean towel or air dry them. 

 

Use Hand Sanitizer When You Can’t Use Soap and Water 

Washing hands with soap and water is the best way to get rid of germs in most situations. If soap 

and water are not readily available, you can use an alcohol-based hand sanitizer that contains at 

least 60% alcohol. You can tell if the sanitizer contains at least 60% alcohol by looking at the label. 

 

Sanitizers can quickly reduce the number of germs on hands in many situations. However, 

 Sanitizers do not get rid of all types of germs. 

 Hand sanitizers may not be as effective when hands are visibly dirty or greasy. 

 Hand sanitizers might not remove harmful chemicals from hands like pesticides and heavy 

metals. 

 

How to Use Hand Sanitizer: 

 Apply the gel product to the palm of one hand (read the label to learn the correct amount). 

 Rub your hands together. 

 Rub the gel over all the surfaces of your hands and fingers until your hands are dry. This 

should take around 20 seconds. 

 

English: https://www.cdc.gov/handwashing/pdf/wash-your-hands-fact-sheet-508.pdf  

Spanish: https://www.cdc.gov/handwashing/pdf/wash-your-hands-fact-sheet_esp-508.pdf 

https://www.cdc.gov/handwashing/show-me-the-science-hand-sanitizer.html
https://www.cdc.gov/handwashing/pdf/wash-your-hands-fact-sheet-508.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-fact-sheet_esp-508.pdf
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Student Transportation 

Viral Infection Control Tips for School Buses 

 
The tips below can help prevent the spread of pathogens (germs) that cause infectious diseases on school 

buses. It also includes protocols that help reduce asthma triggers and maintain indoor environmental 

quality. 

 

Cleaning and Disinfecting  

The U.S. Centers for Disease Control and Prevention (CDC) provides the following guidance on the 

difference between cleaning and disinfecting: 

 Cleaning removes germs, dirt, and impurities from surfaces or objects. Cleaning works by using 

soap (or detergent) and water to physically remove germs from surfaces. This process does not 

necessarily kill germs, but by removing them, it lowers their numbers and the risk of spreading 

infection. 

 Disinfecting kills germs on surfaces or objects. Disinfecting works by using chemicals to kill 

germs on surfaces or objects. This process does not necessarily clean dirty surfaces or remove 

germs, but by killing germs on a surface after cleaning, it can further lower the risk of spreading 

infection. 

 

Best Practices 

 Train those that plan to clean the bus and only use products that are supplied by your school’s 

transportation or custodial/maintenance department and do not bring in products from home. 

 Read and follow all product label instructions before using any cleaning or disinfecting product, 

as directions may vary. When disinfecting be sure to follow the directions regarding the time the 

product must remain wet on the surface (dwell time) and rinsing procedures, if necessary. 

 Drivers should refer to their blood borne pathogens training to take special precautions and 

correct handling procedures if there is a blood or other bodily fluid incident. 

 

Preventing the Spread of Infection 

Cleaning and targeted disinfecting are part of a broad approach to helping prevent the spread of 

pathogens (germs) that cause infectious diseases on school buses. Use these everyday tips to help 

slow the spread of flu and other infectious diseases. 

 Cover your nose and mouth with a tissue when you cough or sneeze and throw the tissue in the 

trash after use. Cough or sneeze into your elbow if a tissue is not available. 

 Wash your hands with soap and water prior to and after driving the school bus. If soap and 

water are not available, use an alcohol-based hand sanitizer and wash as soon as possible. 

 Avoid touching your eyes, nose, or mouth. These provide pathways through which microbes 

(germs) can enter your body. Try to avoid close contact with sick people. 

 While sick, limit contact with others as much as possible to keep from infecting them. If you are 

sick, the CDC recommends that you stay home for at least 24 hours after your fever is gone.  

 

Additional Resources 

CDC – School Guidance Tips: https://www.cdc.gov/flu/school/guidance.htm 

CDC – Handwashing Tips: https://www.cdc.gov/handwashing/when-how-handwashing.html 

https://www.cdc.gov/flu/school/guidance.htm
https://www.cdc.gov/handwashing/when-how-handwashing.html








































 

SCHOOL BOARD ANNUAL AGENDA 2019-2020 

JANUARY 

1. APPROVAL OF TSBA DISTRICT POLICY MANUAL UPDATING SERVICE AGREEMENT (RENEWAL 

YEAR) This is a 3-year agreement, after the Board approves the agreement must send to 

Finance Department County director for approval 

2. SCOPE CONFERNCE (ALWAYS HELD IN MARCH) 

3. REVIEW BOARD POLICIES – SECTION 2 FISCAL MANAGEMENT  

4. APPROVAL OF HEARING OFFICERS – DECEMBER was approved 

5. BOARD BUDGET PRIORITY APPOVAL (this is not an approval by the Board, a summary is provided 

by JMCSS Finance Department from Board Budget requested made by the Board) 

FEBRURAY 

1. REVIEW BOARD POLICIES – SECTION 5 – PERSONNEL (THROUGH POLICY 5.310) 

2. REGISTER FOR STUDENTS AND CHAPERONES FOR SCOPE 

MARCH 

1. POLICY 4.401-TEXTBOOK EXAMINATION (CENTRAL OFFICE) 

2. REVIEW BOARD POLICIES – SECTION 5 – PERSONNEL (BEGINNING WITH POLICY 5.400) 

3. TSBA SCHOOL VOLUNTEER AWARD AND STUDENT RECOGNITION AWARD -send to Principals 

4. SCOPE PRESENTATION OF CERTIFICATES AFTER CONFERENCE 

APRIL 

1. APPROVAL OF SUMMER SCHOOL LOCATIONS, TUITION, DATES (CENTRAL OFFICE) 

2. TEXTBOOK ADOPTION (CENTRAL OFFICE) 

3. APPROVAL OF FEES FOR BEFORE AND AFTER SCHOOL DAY PROGRAMS (CENTRAL OFFICE) 

4. REVIEW BOARD POLICIES – SECTION 6 (THROUGH POLICY 6.319) 

5. TSBA SCHOOL VOLUNTEER AWARD AND STUDENT RECOGNITION AWARD APPROVAL BY BOARD 

– DEADLINE IS MAY 1ST  

MAY 

1. APPROVAL OF AND AUTHORIZATION FOR THE SUPERINTENDENT TO HANDLE THE 

CONSOLIDATED FEDERAL APPLICATION FOR THE ELEMENTARY AND SECONDARY EDUCATION 

ACT (ESEA) AND THE INDIVIDUAL WITH DISABILITIES ACT (IDEA)-ACTION INCLUDES FILING 

NECESSARY BUDGET REVISIONS, ADDENDUMS OR TRANSFER REQUEST (TITLE 1 PROGRAM) 

2. PRESENTATION OF CERTIFICATES TO STUDENT ADVISORY  

3. REVIEW BOARD POLICIES – SECTION 6 – STUDENTS (BEGINNING WITH POLICY 6.400)  

4. BUDGET APPROVAL 

5. TEACHER OF YEAR LUNCHEON (NOTIFY BOARD MEMBERS IN ADVANCE) 

6. TEACHER APPRECIATION WEEK (BOARD DELIVERY TO SCHOOLS) 

7. HIGH SCHOOL GRADUATIONS (NOTIFY BOARD MEMBERS IN ADVANCE) 

8. SUPERINTENDENT EVALUATION –SEND EVALUATION TO BOARD MEMBERS 

9. TEACHERS GOING ON TENURE AND INFORMATION TO BE REVIEW BY BOARD 



 

JUNE 

1. APPROVAL OF AND AUTHORIZATION FOR SUPERINTENDENT TO HANDLE CONSOLIDATED 

APPLICATION FOR NO CHILD LEFT BEHIND ACT 

2. TSBA BOARD OF DIRECTORS APPLICATION 

3. SUPERINTENDENT CONTRACT (YEARLY TO EXTENT CONTRACT AND DIFFERENT DURING AN 

ELECTION YEAR) 

4. REPORT ON SUPERINTENDENTS’S EVALUATION 

 

 

JULY (YEAR STARTS OVER) 

1. TSBA FALL DISTRICT MEETING (ALWAYS HELD IN SEPTEMBER) 

2. TSBA AWARD FOR EXCELLENCE IN EDUCATION PROGRAM APPLICATION DUE 

3. APPROVAL OF SCHOOL BOARD CONFERNECES, WORKSHOPS AND CONVENTIONS – POLICY 1.204 

 

AUGUST 

1. TSBA LEADERSHIP CONFERNECE AND CONVENTION (ALWAYS HELD IN NOVEMBER) 

2. TSBA LEVEL V – MASTER SCHOOL BOARD MEMBER APPLICATION DEADLINE 

3. TSBA SCHOOL BOARD (JMCSS) OF THE YEAR 

4. TSBA ALL TENN SCHOOL BOARD (INDIVIDUALS) 

5. TSBA SCHOOL OF THE YEAR FOR EXCELLENCE 

6. TSBA BOARD OF DIRECTORS OFFICER DEADLINE 

7. DISTRICT BOARD ELECTIONS EVERY TWO YEARS 

8. NEW SCHOOL BOARD ORIENTATION EVERY TWO YEARS 

9. STUDENT ADVISORY COMMITTEE TO BE SELECTED 

SEPTEMBER 

1. PUBLIC HEARING NOTICE ON FAMILY LIFE EDUCATION PROGRAM (STAFF) 

2. APPROVAL OF EXTENDED CONTRACT PLAN (STAFF) 

3. ELECTION OF SCHOOL BOARD OFFICES (Chairman, Vice-Chairman, Parliamentarian, TLN 

Representative)  

4. COMMITTEE APPOINTMENTS –BOARD CHAIRMAN (Long Range, Insurance, Budget, Education 

Vision, Policy, Technology, Sick Leave Bank, Code of Ethics) 

5. REVIEW BOARD POLICIES – SECTION 1 – SCHOOL BOARD OPERATIONS 

6. NSBA ANNUAL CONFERENCE 

7. ELECTION OF NEW SCHOOL BOARD MEMBERS EVERY TWO YEARS 

OCTOBER 

1. TEXTBOOK COMPLIANCE – TCA 49-3-310 (4) (a) –REMOVE FROM ANNUAL CALENDAR 

2. REVIEW BOARD POLICES – SECTION 3 – SUPPORT SERVICES 



3. BOARD RETREAT 

4. BOARD TO START SETTING UP DATES TO MEET WITH LEGISLATORS IN NOVEMBER OR 

DECEMBER 

5. WINSTON TRUETT – FISCAL SERVICES 

 

 

NOVEMBER 

1. REVIEW OF BOARD VISION AND MISSION  

2. APPROVAL OF COMPLIANCE REPORT 

3. APPROVAL OF TEXTBOOK ADOPTION (CTE DEPT) – YEARS WHEN TO APPROVE 

4. REVIEW BOARD POLICIES – SECTION 4 – INSTRUCTIONAL SERVICES 

5. REVISE STRATEGIC PLAN 

DECEMBER 

APPROVAL OF SCHOOL CALENDAR (FROM CENTAL OFFICE) 
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At a Glance: Organization of 
School Board Academy Modules

Basic Core Modules

•	 Advocating the Board's Vision
•	 Board Policy and Operations
•	 Board/Superintendent Relations

•	 School Law
•	 Board’s Role in School Finance

It is strongly recommended that the core modules are taken first. 

Joint Academy Modules

•	 Teaming and the School Board:  
Working Together to Improve  
Student Achievement (one-day event)

•	 Planning: A Joint Venture Part I and 
Part II (one or two-day event)

Board members attend the joint academy modules as a team along with their superintendent. 
Joint Academy modules may be taken to fulfill state training requirements.

Optional Credit Modules

 Optional credt modules may be taken to fulfill state requirements.  
Registration fees are associated with some Optional Credit Modules.  

•	 TSBA Summer Law Institute
•	 TSBA/TETA Technology Safety  

Symposium
•	 TSBA Board Chairman Workshop

•	 TSBA Leadership Conference
•	 TETA Administrator's Technology  

Academy

Online Modules

Online modules may be taken to fulfill state training requirements; however, it is strongly 
recommended that the basic core modules are taken first.

•	 eBoardsmanship
•	 Legal Issues Impacting School 

Elective Module

This session is designed for seasoned board members who have completed 
Orientation and a majority of the core modules.

A Deep Dive Into Boardsmanship
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2019-2020 School Board Academies By Date
2019

Topic Location Date
TSBA Summer Law Institute	 Gatlinburg July 19-20 (Fri-Sat)

TSBA/TETA Technology Safety Symposium TSBA August 23 (Fri)

TSBA Board Chairman Workshop	 TSBA	 October 4 (Fri)

TSBA Leadership Conference	 Nashville	      November 14-15 (Thu-Fri)

2020
New Board Member Orientation TSBA	 January 9-10 (Thu-Fri)

Board’s Role in School Finance TSBA	 January 16 (Thu)

Administrator’s Technology Academy Henderson January 21 (Tue)

Board’s Role in School Finance Johnson City January 23 (Thu)

Board’s Role in School Finance Jackson	 January 30 (Thu)

A Deep Dive into Boardsmanship
Distance Learning Sites
- McMinn County
- Lauderdale County

TSBA February 4 (Tue)

Administrator’s Technology Academy Knoxville February 25 (Tue)

Board/Superintendent Relations Knoxville March 5 (Thu)

Administrator’s Technology Academy	 Murfreesboro	 March 11 (Wed)

Board/Superintendent Relations Jackson	 March 12 (Thu)

Board/Superintendent Relations
Distance Learning Sites
- McMinn County
- Lauderdale County

TSBA March 26 (Thu)

School Law	 Jackson April 3 (Fri)

School Law	 TSBA April 13 (Mon)

School Law	 Knoxville April 21 (Tue)

Board Policy and Operations	 Knoxville May 5 (Tue)

Board Policy and Operations
Distance Learning Sites
- McMinn County
- Lauderdale County

TSBA	 May 8 (Fri)

Board Policy and Operations	 Jackson May 12 (Tue)

Advocating the Board’s Vision Johnson City June 2 (Tue)
Advocating the Board’s Vision TSBA	 June 5 (Fri)

Advocating the Board’s Vision Jackson June 10 (Wed)

TSBA Summer Law Institute	 Jackson June 26 (Fri)

Other
Planning: A Joint Venture Scheduled by request with majority of board & superintendent in attendance 

Teaming and the School Board Scheduled by request with majority of board 
& superintendent in attendance

Teaming and the School Board Scheduled by request with majority of board & superintendent in attendance 
Teaming and the School Board Scheduled by request with majority of board 
& superintendent in attendance

eBoardsmanship (online) Individually scheduled by request

Legal Issues Impacting School Boards (online) Individually scheduled by request
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State Laws and Regulations
Tenn. Code Ann. 49-2-202(a)(6) 

All board members shall be properly trained during their service on the board of 
education. The minimum requirements for this training shall be established by the state 
board of education and shall include an annual session for all board members. 

STATE BOARD OF EDUCATION RULES AND REGULATIONS, 0520-1-2-.11
(1)	 Every member of a local board of education shall participate annually in seven hours of 		
		  training provided by the School Board Academy. In addition, all newly-elected members
		  of a local board of education shall attend a fourteen hour orientation during their
		  first year in office.
(2)	 The School Board Academy shall be administered by the State Department of  
		  Education. 
(3)	 The annual program of the School Board Academy will consist of modules approved by 		
		  the State Board of Education. The Tennessee School Boards Association (TSBA) 			
		  shall develop and conduct the majority of the approved modules. 
(4)	 A School Board Academy Advisory Committee shall be established by the State Board
		  of Education. The Advisory Committee will be responsible for evaluating academy
		  programs. The Advisory Committee will also be responsible for recommending an
		  annual program plan for the academy prior to the beginning of each school year
		  for approval by the State Board of Education. The Advisory Committee will include the
		  Executive Director and the President of the Tennessee School Boards Association,
		  a member of the State Board of Education, the President of the Tennessee 	Organization
		  of School Superintendents, and the Commissioner of Education or his designee. It will
		  also include others appointed by the State Board of Education for terms designated by
		  the State Board of Education. 

Attendance Requirements
EXPERIENCED BOARD MEMBERS 

Before January 1, 2019 

•	 Must complete one module before June 30, 2020.
•	 Must attend the entire module in order to receive credit.

 
NEW BOARD MEMBERS 

After January 1, 2019 

•	 Must attend a two-day Orientation by June 30, 2020.
•	 Must attend one Module by June 30, 2020.
•	 It is recommended that board members complete the basic core modules first. 
•	 Must attend the entire module in order to receive credit. 
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EXCEPTIONS

Exceptions are granted only when extraordinary circumstances prevent a board member from attending 
a regularly scheduled School Board Academy. The request for an exception must be submitted to Grace 
Jones at the Tennessee Department of Education Division of Teachers and Leaders at 
grace.jones@tn.gov or mailed to the below address:

12th Floor Andrew Johnson Tower 
710 James Robertson Parkway 
Nashville, TN 37243

The request submitted by the superintendent or his/her designee must be accompanied by:  
•	 A certified statement from a physician, if applicable.
•	 A record of action on the request for an exception by the local board of education at a public meeting. 

How to Register
GENERAL INFORMATION 

•	 A limited number of space is available for each School Board Academy. 
•	 In-person sessions with fewer than ten registrants may be cancelled.
•	 Distance learning sites with fewer than five registrants may be cancelled. 

REGISTRATION PROCEDURES

•	 Review requirements for school board member attendance for the 2019-2020 training cycle. 
•	 Examine the module descriptions you are considering. 
•	 The basic content of the core modules does not change; therefore, board members should only take 

the core modules once. 
•	 Select the module you wish to attend. 
•	 Complete the applicable registration form found in this catalog or register online at www.tsba.net, 

scroll over the tab “School Board Academies” or "TSBA Meetings", and click on the drop-down for 
the meeting you are interested in attending.

•	 Forward forms to:		
	 TSBA
	 ATTN: Registrar
	 525 Brick Church Park Drive 
	 Nashville, TN 37207
	 Phone: 800-448-6465
	 Fax: 615- 815-3911
	 registrar@tsba.net

INFORMATION ABOUT DATES, LOCATION AND DIRECTIONS 

If you need to confirm the date and location of an Academy session or need directions, call the  
Tennessee School Boards Association at 615/815-3908.  Information may also be obtained through the 
TSBA Website at www.tsba.net.
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New Board Members
Orientation = $150.00 Stipend (attendance at both days is required to receive the $150.00 stipend)
One 7 hour Module = $75.00 Stipend 

Experienced Board Members
One 7 hour Module = $75.00 Stipend OR 
Planning: A Joint Venture (one-day) = $75.00 Stipend OR
Planning: A Joint Venture (two-day) = $150.00 Stipend 

While the state provides a stipend for attendance at School Board Academies, meals are not included.  
However, they do provide for morning and afternoon breaks.

Stipend
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Orientation

LOCATION/DATES
 
TSBA		  January 9-10, 2020 (Thu-Fri)

		
Objective: 
	 To provide an overview of the roles, responsibilities and legal duties of school board members.

Special Consideration: 
	 Board members who assumed office after January 1, 2019, are required to attend the Orientation 		
	 session before June 30, 2020. 

Description: 
	 This session is designed to meet the needs of new board members.  Through active participation 		
	 in this session, you learn the do’s and don’ts of effective boardsmanship. 

Major topics covered during the session include: 
•	 Education’s Governance Structure 
•	 Basics of Boardsmanship
•	 Finance
•	 Promotion of the School System 
•	 Board Policies 
•	 Planning 
•	 School Law 
•	 Board/Superintendent Relations 
•	 Board/Staff Relations 
•	 Board/Student Relations 
•	 Hot Topics Facing School Boards
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Basic Core 
Modules

Board's Role in School Finance
Board/Superintendent Relations

School Law
Board Policy and Operations

Advocating the Board's Vision

The basic content of the core modules does not change; therefore, board members 
should only take the core modules once.
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Board’s Role in School Finance

LOCATIONS/DATES
 
TSBA			   January 16, 2020 (Thu)
Johnson City		  January 23, 2020 (Thu)
Jackson		  January 30, 2020 (Thu)

Objective: 
	 To provide an overview of the board’s role in developing the school system budget. 

Description: 
	 In this session, board members will learn their role in the budget process and how it relates to the 	
	 board’s mission and vision for the school system. 

Major topics covered during the session include:
•	 History of School Finance 
•	 Overview of the BEP 
•	 Local Revenue and Federal Funds
•	 Budget Process
•	 How to Read a Budget Document 
•	 Factors Affecting a Budget 
•	 Building Support for the Budget
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Board/Superintendent Relations

LOCATIONS/DATES
 
Knoxville		  March 5, 2020 (Thu)
Jackson		  March 12, 2020 (Thu)
TSBA			   March 26, 2020 (Thu)

Objective:
To provide an overview of the roles and responsibilities of the school board and the 
superintendent. 

Description:
This session focuses on ways to select a superintendent, build the board/superintendent team, 
and evaluate the performance of the superintendent.  During the course of the session, you 
will have the opportunity to look closely at both roles and learn more about interrelationships 
and independence – two essential elements for successful and productive relations. 
Participants will also review the elements of a superintendent contract.

Major topics covered during the session include: 
•	 Job Descriptions of Board Members/Superintendents       
•	 Roles and Expectations of Superintendent/Board 
•	 Superintendent Selection 
•	 Employment Contract 
•	 Team Development 
•	 Superintendent Performance Evaluations 
•	 Code of Ethics
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School Law

LOCATIONS/DATES
 
Jackson	 April 3, 2020 (Fri)
TSBA		  April 13, 2020 (Mon)
Knoxville	 April 21, 2020 (Tue)

Objective:
To determine the legalities that govern the school board. 

Description:
School board members must be familiar with the legal issues that affect policy. In this session, 
participants review the legal duties of the school board and the Tennessee Sunshine Law. 

Major topics covered during the session include: 
•	 Duties and Powers of the Board, Superintendent, and Local Legislative Body
•	 Open Meetings and Open Records
•	 Ethics
•	 Students' Rights
•	 Employee Rights
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Board Policy and Operations

LOCATIONS/DATES
 
Knoxville						      May 5, 2020 (Tue)
TSBA							       May 8, 2020 (Fri)
Lauderdale County - Distant Learning Site		  May 8, 2020 (Fri)
McMinn County - Distant Learning Site		  May 8, 2020 (Fri)
Jackson						      May 12, 2020 (Tue)

Objective:
To provide an overview of the responsibilities of the board and superintendent in board  
operations and policy development, implementation, monitoring, and evaluation. 

Description:
This session focuses on the importance of school board policy and school board operations. 
Board Members will discuss policy development, parliamentary procedure, and board  
meeting procedures.

Major topics covered during the session include: 
•	 Structure of Policy
•	 Policy Development
•	 Policy Review, Revision, and Oversight
•	 Administrative Procedures
•	 Board Operations
•	 Parliamentary Procedure
•	 The Board and Employees
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Advocating the Board's Vision

LOCATIONS/DATES
 
Johnson City		  June 2, 2020 (Tue)
TSBA			   June 5, 2020 (Fri)
Jackson		  June 10, 2020 (Wed)

Objective:
To explore the board’s role in creating a vision for excellence for all students and in building 
public support to achieve the vision.

Special Consideration:
	 Board Members must bring a laptop, iPad, or tablet to this session, along with a copy of their 
	 board’s strategic plan.

Description:
In this session, participants engage in discussion to learn what vision is, how it is created and 
the critical components it must include.  Board members discover how to build public  
support from all stakeholders for their school district vision, mission and goals.  During this 
session, participants will see the connection between standards of excellence in all areas of the 
school operation and the vision that they set as a school board.  They will also learn how to 
use data to assess needs, set goals and determine priorities for the school system.   

Major topics covered during the session include: 
•	 Exercising Board Leadership Through the Visioning Process
•	 Why Boards Need to Have a Vision
•	 What Vision Is-What Vision Does-What Kills Vision
•	 Role of the Board and Superintendent in the Vision and Planning Process
•	 Vision of Students Today
•	 Translating Vision into Action
•	 Using Data to Assess Needs and Setting Goals
•	 Building Stakeholder Support for the Vision
•	 Working with the Media
•	 Board’s Role as a Creator of Public Opinion
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Elective
Module

A Deep Dive Into Boardsmanship

Elective modules may be taken to fulfill state training requirements; however, it is 
strongly recommended that the basic core modules are taken first.
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A Deep Dive Into Boardsmanship

LOCATIONS/DATES

TSBA							       February 4, 2020 (Tue)
Lauderdale County - Distant Learning Site		  February 4, 2020 (Tue)
McMinn County - Distant Learning Site		  February 4, 2020 (Tue)

Objective:
To provide a deep dive for seasoned board members into the most important aspects of 
boardsmanship.   

Special Consideration:
This session is designed for seasoned board members who have completed Orientation and a 
majority of the core modules.

Description:
This session will explore, in depth, answers to the many questions that have arisen since the 
new board member took office and first attended the Orientation module.

Major topics covered during the session include: 
•	 The Evolution of Boardsmanship
•	 Promotion of the School System
•	 School Law
•	 Board/Superintendent Relations
•	 Board Relationships with Staff/Students
•	 Hot Topics Facing School boards
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Online
Modules

eBoardsmanship
Legal Issues Impacting School Boards

Online modules may be taken to fulfill state training requirements; however, it is 
strongly recommended that the basic core modules are taken first.
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eBoardsmanship (online course)

Individually scheduled by request. This module can only be taken once.

Objectives:
1.	 To provide a Boardsmanship Profile to board members.
2.	 To offer recommendations to increase knowledge and skills in key areas.
3.	 To determine the effectiveness of the School Board Academy Modules.

Special Considerations:
•	 Board members must have access to a computer with internet connectivity.

Description:
This assessment module is a way for board members, the Tennessee Department of  
Education and TSBA to work hand in hand to determine if the modules are taught in a way 
that is helpful and memorable to you. This tool identifies your areas of expertise and provides 
suggestions for obtaining additional information in areas that can help you, as a board  
member, to grow professionally. 

TSBA will provide a web-based “eBoardsmanship” module and you will work through the 
four sections of the module: 

1)	 Board Game
2)	 Mini-Scenarios
3)	 Structured Situational Analysis 
4)	 Video Clips 

Once you have completed the four sections online, your responses will be tabulated and the 
results provided to you online in a Boardsmanship Profile that identifies your expertise in 
each of the Modules. The profile includes an explanation of scores as well as suggestions and 
ideas to help you further develop your knowledge and skills. Verifications of completion will 
be sent to TSBA.
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Legal Issues Impacting School Boards 
(online course)

Individually scheduled by request. This module can only be taken once.

Objective:
To provide board members with a basic understanding of key school law issues and keep 
board members up to date on the most current developments in school law so they will have 
the information they need to make sound reasonable decisions.

Special Considerations:
•	 Board members must have access to a computer with internet connectivity.

Description:
This online module consists of seven separate modules each covering a different school law 
issue.  The modules may be completed as a group or may be done on an individual basis 
however to receive school board academy credit, all modules must be completed during the 
2019-2020 fiscal year.

The modules include:
•	 Open Meetings and Open Records
•	 Parliamentary Procedure
•	 Employee Rights and Relations
•	 Ethical Guidelines for School Board Members
•	 Legislative Advocacy and the School Board
•	 The Bill of Rights and its Impact on School Districts
•	 The Board-Superintendent Relationship
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Joint Academy
Modules

Teaming and the School Board: Working Together to 
Improve Student Achievement

Planning: A Joint Venture Part I and Part II

The superintendent and the board must attend these sessions as a team. 
No partial credit will be granted.
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Teaming and the School Board

Scheduled by Request

Objective:
To increase collaboration and productivity in a school governance team and support high 
achievement for all children. 

Special Consideration:
The superintendent and majority of the school board must attend. 

Description:
Managing a school system is “big business” that educates the majority of tomorrow’s citizens 
and the success of a school governance team is directly related to the future of our nation.  

Major topics covered during the session include:
•	 Understanding Groups and Teams
•	 Behavior of School Board Members in Board Situations 
•	 Effective Communication Among the Board Team 
•	 Effective Governance Team 
•	 Trust Building Behaviors 
•	 Build an Effective Board/Superintendent Relationship
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Planning: A Joint Venture Part I & II

Scheduled by Request

Objectives:
1.	 To develop practical skills and increase knowledge in the planning process.
2.	 To provide superintendents and board members with methods to develop a common 
	 vision and mission statement.
3.	 To develop strategies for setting system goals.
4.	 To monitor/evaluate results to bring about systematic change.
5.	 To provide follow-up and support in Part II for boards who have previously attended a 
	 Joint Venture Session.

Special Considerations:
•	 The superintendent and majority of the school board must attend. 
•	 Superintendents and school board members meet in large group, presentation, and 
	 discussion sessions with other systems as well as with team members in small group 
	 settings throughout the two-day workshop experience. The casual meeting site facilities 
	 provide a relaxed atmosphere and open communication. 

Description: 
Planning: A Joint Venture I

The importance of planning for a school system’s future is the major focus of this institute. 
The Tennessee Department of Education and the Tennessee School Boards Association  
present the steps for establishing a school system’s mission and vision. Also included are 
strategies to help you plan for school improvement through goal setting, and definitions of 
strategies, as well as methods to monitor and evaluate results to help you modify plans over 
time. Participants discuss how to incorporate the State Department of Education's Strategic 
Plan and the State Board of Education’s Performance Standards/Master Plan into a school 
system’s plan. 

Planning: A Joint Venture II
For those boards that have attended Planning: A Joint Venture I, Planning: A Joint Venture 
II is available. In this session boards review their beliefs and mission statements and report 
the progress they have made toward their goals. Prior to the sessions, board members are 
asked to complete a board self-evaluation instrument and send it back to TSBA to tabulate 
and analyze. During the session, the facilitator shares the results with the board and leads 
members through a process to discover ways to improve. Each board has the opportunity to 
further develop its strategic plan, including in-depth exploration of a board project, or the 
board may focus exclusively on plans for board improvement.
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Optional Credit
Modules

TSBA Summer Law Institute
TSBA/TETA Technology Safety Symposium

TSBA Board Chairman Workshop
TSBA Leadership Conference

TETA Administrator's Technology Academy

Optional Credit Modules fulfill annual training requirements. 
Registration fees are associated with some Optional Credit Modules.
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TSBA Summer Law Institute
LOCATIONS/DATES
 

Gatlinburg	 July 19-20, 2019 (Fri-Sa)
Jackson		 June 26, 2020 (Fri)

Objectives:
1.	 To review current legal and legislative issues and to develop understanding of these issues.
2.	 To discover implications for board members and school systems.

Description:
Are you interested in the most up-to-date decisions regarding school cases in Tennessee as well as the rest of 
the nation? Do you want to know what laws were passed by the General Assembly in the last session? Then 
this training is for you! During this meeting participants are provided with a review of Tennessee and national 
school cases, the Attorney General Opinions, and new laws passed by the General Assembly. 

A registration fee is associated with this institute. To register contact TSBA.

LOCATION/DATE
 

TSBA		  October 4, 2019 (Fri)

Objective:
To provide board chairmen with critical information about the duties and responsibilities of their leadership 
role. 

Description:
As the board chairman, your role on the board takes on a new dimension. This workshop was developed to 
help you meet the requirements of your position and provide tools to assist you to build a better school board. 

Effective meeting management is a major focus of this session. You are also introduced to parliamentary 
procedure, legal requirements of board meetings, and staff relations.   Participants are engaged in activities that 
develop critical skills to deal more effectively with media and the public.

A registration fee is associated with this workshop. To register contact TSBA.

TSBA Board Chairman Workshop

LOCATION/DATE
 

TSBA		  August 23, 2019 (Fri)

Objective:
 To provide critical information to board members on how to keep their students safe from online predators 
and their school district up-to-date on the latest technology.

Description:
During this symposium, attendees will be given an overview of social and emotional learning with the use of 
technology; data privacy with vendors; appropriate behavior of employees on social media; digital citizenship 
with students and the uses of eRate funds.  The U.S. Department of Homeland Security will give a presenta-
tion on how to keep children safe from online predators through education and awareness; how to stay safe 
online and how to report abuse and suspicious activity.

A registration fee is associated with this workshop. To register contact TSBA.

TSBA/TETA Technology Safety Symposium
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LOCATIONS/DATES
 
Henderson		  January 21, 2020 (Tue)
Knoxville		  February 25, 2020 (Tue)
Murfreesboro		  March 11, 2020 (Wed)

The Tennessee Educational Technology Association (TETA) Administrator's Technology Academy is held every 
year at three regional locations. The goal of the academies is to provide new and innovative ways to implement 
technology with the goal of improving student learning. 

To register, contact TETA Executive Director, Joan Gray at Joan.Gray@teta.org.

LOCATION/DATES
 

Nashville	 November 14-15, 2019 (Thu-Fri)

Objective:
To provide local board chairmen with the necessary tools to work effectively with the superintendent, other 
members of the board, the local funding agency and the public to improve student achievement. 

Description:
In this workshop you have the opportunity to network with other experienced board chairmen.  This interaction
enables you to examine leadership styles, team building techniques and to learn the traits of effective leaders.  

A registration fee is associated with this conference. To register contact TSBA.

TSBA Leadership Conference

TETA Administrator's Technology Academy
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School Board Academy
Local Option Credit

The School Board Academy program offers Local Option Credit. 
Individual boards of education can submit a training workshop 
that they are conducting in their system for possible local option 
credit by submitting a request form to the Tennessee Department of 
Education Office of Deputy Commissioner/Chief Academic Officer 
and Division of Teachers and Leaders before the training occurs. 
The request form and guidelines for Local Option Credit may be 
obtained from TSBA’s website at www.tsba.net, then click on the tab 
titled, "School Board Academies", and then select the link on the 
right-hand column titled, "Local Option Credit Form".  Email the 
completed form and supporting material to grace.jones@tn.gov.

The form must include the title and description of the workshop 
along with the total number of hours. The goals of the Local Option 
training must reflect the School Board Competencies identified in the 
School Board Academy Program. If approved, school board members 
can use this local training event to fulfill their mandatory school 
board training requirement. Registration, cost and other expenses to 
attend are the responsibility of the individual board member.
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Tennessee Department of Education
2019-2020 School Board Academy

NEW BOARD MEMBER
(After January 1, 2019)

Registration Form

Name of School System: _______________________________________________________________

Name: ______________________________________________________________________________

Mailing Address: _____________________________________________________________________
	
	 City: __________________________ Zip: __________________________

Daytime Phone with Area Code: (______) _____________________________

Email Address: _____________________________________________

School board members elected/appointed after January 1, 2019, are required to attend a two-day  
Orientation Module and one Academy Module before June 30, 2020. 

A.		  I will be attending the Orientation Module on January 9-10, 2020 at the  
		  TSBA Headquarters in Nashville, Tennessee. 

 
B.		  Academy Module: Please list the title, location and date of the annual academy module
		  you would like to attend. 

Academy Module: ________________________ _______________________ ____________________
				    Title				    Location			   Date 

Submit Form to TSBA via:
Email: registrar@tsba.net 
Fax: (615) 815-3911

For registration information or assistance call the Tennessee School Boards Association at 
800-448-6465, ext. 3908 or (615) 815-3908.
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Tennessee Department of Education
2019-2020 School Board Academy

EXPERIENCED BOARD MEMBER
(Before January 1, 2019)

Registration Form

Name of School System: _______________________________________________________________

Name: ______________________________________________________________________________

Mailing Address: _____________________________________________________________________
	
	 City: __________________________ Zip: __________________________

Daytime Phone with Area Code: (______) _____________________________

Email Address: _____________________________________________

Experienced board members must attend ONE Academy Module before June 30, 2020.

Please list the title, location and date of the annual academy module you would like to attend. 

Academy Module: ________________________ _______________________ ____________________
				    Title				    Location			   Date 

Submit Form to TSBA via:
Email: registrar@tsba.net
Fax: (615) 815-3911

For registration information or assistance call the Tennessee School Boards Association at 
800-448-6465, ext. 3908 or (615) 815-3908.



Tennessee School Boards Association 
525 Brick Chruch Park Drive

Nashville, TN 37207
www.tsba.net



213,307.00$         

7/8/2019 20000556 2000397 Rainey/Kizer 533100 175000.00

7/8/2019 20000349 2000220 Park Vista-Gatlinburg 552400 300.00

7/15/2019 20001017 2000884 TSBA BOEconnect 547100 2000.00

7/9/2019 20000725 2000574 Leadership Registrtation 552400 4000.00

7/9/2019 20000726 2000575 Leadership Gaylord 552400 5000.00

7/9/2019 20001192 2001064 TSBA Fall District 552400 660.00

refund Kevin 60.00

7/15/2019 20001016 2000883 TSBA Membership 532000 8347.00

7/9/2019 20000775 2000709 Sam's 549900 1000.00

7/17/2019 20001119 2000989 Wal-mart 549900 200.00

7/18/2019 20001193 2001065 TSBA Board Chairman 552400 375.00

7/19/2019 20001190 2001063 TSBA/TETA Conference 552400 625.00

7/30/2019 20001495 2001354 Lexis Nexis Books 549900 450.00

8/13/2019 20002225 2001996 Heavenly Ham 549900 250.00

9/12/2019 20003214 2002911 Kent Freeman 549900 200.00

9/23/2019 20003600 2003280 Hobby Lobby 549900 150.00

8/7/2019 20002001 2001790 Liberty Culinary 549900 150.00

10/18/2019 20004508 2004108 NSBA registration 552400 3500.00

11/8/2019 20005252 2004780 NSBA Hyatt hotel 552400 4000.00

NSBA flight

10/28/2019 20004779 2004332 Panera Bread 549900 100.00

10/28/2019 20004778 2004330 Chick-fil-A 549900 100.00

10/29/2019 20004771 2004374 Tacos 4 Life 549900 300.00

12/8/2019 20005993 2005543 Heavenly Ham 549900 200.00

12/4/2019 20005951 2005430 The Blacksmith 549900 250.00

1/28/2020 20007438 2006820 Board of Dist Plaque 549900 125.00

1/28/2020 20007439 2006821 Board Secretary Conf 552400 125.00

1/30/2020 20007570 2006935 Old Country Bd of Dist 549900 100.00

2/3/2020 20007654 2007000 Legs/Legal registration 552400 300.00

2/3/2020 20007656 2007125 Double Tree Legs/Legal 552400 500.00

OBJECT
Date 

Requested
Requisition # PO# Vendor PO Amount



3/2/2020 20008594 2007908 Superintendent Search 539900 5000.00

213,307.00$         

PO Amount



Date Paid BATCH AMOUNT
172,639.93$   

Rainey/Kizer 2000397 533100

July retainer 2030 4,500.00

August retainer 2236 4,500.00

Madison/East Jackson 2340 3,822.50

General Files 2340 19,376.35

Deloach/Johnson 2340 314.25

September Retainer 2526 4,500.00

October Retainer 2732 4,500.00

November Retainer 3033 4,500.00

December Retainer 3223 4,500.00

January Retainer

February Retainer

March Retainer

April Retainer

May Retainer

June Retainer

General Files 2789 19,987.90

Hilton 2789 76.00

Public Private 2789 8,610.15

Deloach/Johnson 2789 9,905.85

Collaborative Conferen 3231 4,516.30

Public Private 3231 20,029.90

Civil Rights 3231 494.00

Deloach/Johnson 3231 4,969.43

General Files 3231 99.75

Collaborative Conferen 3757 76.00

Public Private 3757 20,921.09

Hilton 3757 114.00

Ashport Property 3757 2,405.00

General Files 3757 128.85

Submitted for +A1:I183FINANCE Payment
Vendor PO # INVOICE # OBJECT



Rainey/Kizer 1911543 B. Ross 533100 2453 139.20

Park Vista - Gatlinburg 2000220 did not attend 552400

TSBA BOEconnect 2000884 547100

TSBA Leadership registration 2000574 552400 PCARD 3,475.00

Gaylord Leadership 2000575 552400 PCARD 4,815.72

TSBA membership 2000883.00 53200

31141 2092 8,347.00

Sam's 2000709 549900

8/16/2019 PCARD 135.13

10/22/2019 PCARD 144.29

12/3/2019 PCARD 257.48

Wal-mart 2000989 549900

7/18/2019 PCARD 13.48

8/16/2019 PCARD 54.28

11/1/2019 PCARD 58.01

11/11/2019 PCARD 16.17

12/9/2019 PCARD 19.07

Lexis Nexis Books 2001354 549900

10/29/2019 2982 452.61

Heavenly Ham 2001996 549900

8/15/2019 PCARD 172.30

Liberty Tech Culinary 2001790 103921 549900 2526 150.00

TSBA/TETA Conference 2001063 31900 549900 2322 375.00

TSBA Fall District 2001064 552400 660.00

31922 2322 660.00

refund for Kevin 60.00



TSBA Board Chairman 2001065 552400

31903 Janice 2322 125.00

32180 James 2688 125.00

James reimbursement 2789 124.08

Kent Freeman 2002911 549900

T. Person funeral PCARD 15.75

Hobby Lobby 2003280 549900

9/24/2019 PCARD 49.01

Chick fil-A 2004330 549900

11/2/2019 PCARD 72.90

Panera 2004332 549900

11/4/2019 PCARD 59.98

Tacos 4 Life 2004374 549900

11/2/2019 PCARD 239.75

Heavenly Ham 2005543 549900

12/9/2019 PCARD 91.45

The Blacksmith 200543 12/4/2019 549900

12/5/2019 Board & TSBA PCARD 164.53

NSBA Conference Chicgao 2004780 Hotel-Hyatt Regency 552400

James Jonson

Doris Black

NSBA Registration 2004108 552400

3/3/2020 James Johnson 3910 1,025.00

James travel

Doris Black 3910 1,025.00

Doris travel

NSBA airflight

TSBA Policy 2005961 532000 3853 5,500.00

Board of Distinction plaque 2006820 549900 3853 125.00

Old Country Bd of Distinction 2006935 549900 pcard 50.00



Board Secretary Workshop 2006821 552400 3853 125.00

Legis/Legal Conference 2007000 552400

Janice registration

Janice travel

Legis/ Legal Double tree 2007125 Janice Hampton 552400 pcard 266.42

TSBA SCOPE 2006467 552400 3853 664.00

172,639.93$   

Date Paid BATCH Amount Paid



13,850.00

$3.00 $3.00

Date P.O. # P.O. Amount Invoice Amt

7/12/2019 2000883 8,347.00$               

7/15/2019 8,347.00$         

12/27/2019 2005961 5,500.00$               

5,500.00$         

$13,847.00 $13,847.00TOTAL

Board to approve, County Finance 

Management to approve and County 

Commission to approve

Vendor/ Name

TSBA 2020

INV 32431

G2310000/532000

Budget Amount

REMAINING BALANCES

TSBA Membership Dues

Budget Amendment added $850.00 

from G2310000 530500 Audit Services 

to G2310000 532000 Dues & 

Memberships

TSBA Policy Agreement 



225,000.00

$50,000.00 $68,651.78

Date P.O. # P.O. Amount Invoice Amt

3/12/2019 1908894 3,000.00$                   

4/48/2019 550.00$               

5/9/2019 1,878.00$            

3/22/2019 1909256 10,000.00$                 

6/17/2019 8,150.60$            

5/17/2019 1911139 1,500.00$                   

6/4/2019 1911543 10,000.00$                 

7/16/2019 2,475.00$            

8/23/2019 $139.74

3/22/2019 1909262 3,000.00$                   

3/22/2019 1909253 10,000.00$                 

5/10/209 805.00$               

7/9/2018 1900547

$1,045.00

762.85$                      

635.70$                      

513.00$                      

266.00$                      

7/8/2019 2000397 175,000.00$               

7/1/2019 4,500.00$            

7/29/2019 4,500.00$            

4,500.00$            

4,500.00$            

4,500.00$            

4,500.00$            

4,500.00$            

4,500.00$            

4,500.00$            

8/13/2019 $3,822.50

$19,376.35

$314.25

10/4/2019 $19,987.90

Retainer for March

Retainer for September

Retainer for October

Retainer for November

Retainer for December

Retainer for January

Retainer for February

Retainer for April

Retainer for May

Retainer for June

Madison Academic and East Jackson

General Files

Deloach and Johnson 

General Files

Retainer for July

Retainer for August

Rainey/Kizer

B. Ross

Arlington Community Board of Ed

B. Ross

Chuck Cagel-B. Ross

Dewsner & kennedy

L. Conner

Rainey/Kizer PO carried over to FY20

Madison Academic and East Jackson

Brenda McCommon L. Conner

Brenda McCommon B. Ross

Taylor Passmore Lane property

B. Ross

A. Taylor

H. Hilton

LEGAL FEES

G2310000/533100

Budget Amount

REMAINING BALANCES
Vendor/ Name

Brenda McCommon

B. Ross

B. Ross

B. Ross



$76.00

$8,610.15

$9,905.85

12/3/2019 $4,516.30

$20,029.90

$494.00

$4,969.43

$99.75

2/10/2020 $76.00

$20,921.09

$114.00

$2,405.90

$128.85

$175,000.00 $156,348.22

General Files

TOTAL

Hilton

Public Private

Deloach and Johnson 

Collaborative Conferencing

Public Private

Civil Rights

Deloach and Johnson 

Collaborative Conferencing

Public Private

Hilton Dismissal

Ashport Property School

General Files



2,000.00

$0.00 $0.00

Date P.O. # P.O. Amount Invoice Amt

7/15/2019 2000884 2,000.00$            

2/1/2020 2,000.00$       

REMAINING BALANCES

Vendor/ Name

BOECONNECT

invoice 32577

BOECONNECT

G2310000/547100

Budget Amount



4,000.00

$650.00 $1,826.15

Date P.O. # P.O. Amount Invoice Amt

7/11/2019 2000709 1,000.00$            

135.13$          

144.29$          

257.48$          

7/30/2019 2001354 450.00$               

452.61$          

8/13/2019 2001996 250.00$               

172.30$          

12/8/2019 2005543 200.00$               

91.45$            

8/22/2019 2001790 150.00$               

150.00$          

9/12/2019 2002911 200.00$               

-$                

-$                

15.75$            

77.50$            

9/23/2019 2003280 150.00$               

9/24/2019 49.01$            

1/28/2020 14.09$            

7/17/2019 2000989 200.00$               

58.01$            

19.07$            

10/28/19 2004332 100.00$               

59.98$            

10/28/19 2004330 100.00$               

72.90$            

10/29/19 2004374 300.00$               

239.75$          

12/4/19 2005430 250.00$               

Panera Bread

11/4/2019

Chick-fil-A

11/2/2019

Tacos 4 Life

11/2/2019

The Blacksmith

Averitt Family (TE at Pope) paid

Hobby Lobby

Powell and Stitts Family (Isaac Lane)

Wal-Mart

12/9/2019

11/1/2019

Collier (Student at Lincoln) paid

have items on hand from Board

T. Person (café worker) 

L. Braswell Dad 

Kent Freeman

REMAINING BALANCES

Vendor/ Name

SAM'S

8/16/2019

10/22/2019

12/3/2019

Lexis Nexis Books

Heavenly Ham

8/15/2019

Reconcilation Dinner

Liberty Culinary Arts

Purchase Order Change Order

invoice 14146827 = $2.61

Heavenly Ham Board & Stud Adv

12/9/2019

MISC, ITEMS FOR BOARD/SUPPLIES

G2310000/549900

Budget Amount



164.53$          

$3,350.00 $2,173.85TOTAL

12/8/2019



450.00

($2.61) ($2.61)

Date P.O. # P.O. Amount Invoice Amt

10/29/2019 2001354 450.00$               

2.61$                   

452.61$          

$452.61 $452.61TOTAL

REMAINING BALANCES

Vendor/ Name

Lexis Nexis Books

Purchase Order Change Order

Invoice 14146827

(2.61 from Supplies )

LEXIS NEXIS BOOKS

G2310000/549900

Budget Amount



1,050.00

$625.00 $791.07

Date P.O. # P.O. Amount Invoice Amt

7/17/2019 2000989 200.00$               

13.48$            

54.28$            

16.17$            

2/24/2020 2006820 125.00$               

125.00$          

1/30/2020 2006935 100.00$               

50.00$            

$425.00 $258.93TOTAL

REMAINING BALANCES
Vendor/ Name

Walmart

7/18/2019

8/16/2019

11/11/2019

TSBA Board of Distinction Plaque

invoice 32699

Old Country Store

gift cards for Board of Distinction

G2310000/549900

Budget Amount



27,000.00

$15,190.00 $15,131.43

Date P.O. # P.O. Amount Invoice Amt

7/8/2019 2000220 300.00$                      

-$                     

5/2/2019 1910622

######## 2001063 625.00$                      

125.00$               

-$                     

125.00$               

113.74$               

125.00$               

-$                     

######## 2001064 660.00$                      

60.00$                 

-$                     

60.00$                 

46.06$                 

60.00$                 

REFUNDED 60.00$                 

60.00$                 

60.00$                 

46.06$                 

60.00$                 

60.00$                 

46.06$                 

60.00$                 

60.00$                 

60.00$                 

7/19/19 2001065 375.00$                      

REFUNDED 125.00$               

125.00$               

124.08$               

7/9/19 2000574 4,000.00$                   

500.00$               

261.10$               

175.00$               

-$                     

575.00$               

280.60$               

575.00$               

270.50$               

575.00$               

261.10$               

500.00$               

287.10$               

575.00$               

407.10$               

7/9/19 2000575 5,000.00$                   

687.96$               

687.96$               

687.96$               

687.96$               

458.64$               

687.96$               

2/24/20 2006467 700.00$                      

664.00$               

2/28/20 2007000 150.00$                      

150.00$               

252.63$               

$11,810.00 $11,868.57

Morris Merriweather hotel

Shannon Stewart hotel

Enterprise 

Janice Hampton registration

Janice Hampton travel

Board Chairman = registration 125.00 + 
travel 124.08 = 249.08

Janice Hampton hotel

James Johnson hotel

Leadership = registration 3,475.00, hotel 

3,898.44, travel 1,767.50 total = 9,140.94

Jim Campbell travel

James Johnson registration

James Johnson travel

Board Chairman Workshop

Jim (did not need a hotel room)

AJ Massey travel

Shannon Stewart registration

Shannon Stewart travel

Gaylord

Doris Black Hotel

2019 Leadership Conference

Doris Black registration

Doris Black travel

Jim Campbell registration

Jim Campbell travel

Janice Hampton registration

Janice Hampton travel

James Johnson registration

James Johnson travel

AJ Massey registration

Morris Merriweather travel

Morris Merriweather registration

TSBA SCOPE

10 Students and 4 Adults

AJ Massey hotel

James Johnson registration

TOTAL

Janice Hampton registration

Janice Hampton travel

James Johnson registration

James Johnson travel

AJ Massey registration

AJ Massey travel

Morris Merriweather registration

Morris Merriweather travel

Shannon Stewart registration

Shannon Stewart travel

Ray Washington registration

Janith Stack registration

Janith Stack travel
Fall District = registration 600.00 + travel 
138.18 = 738.18

Wayne Arnold travel

Doris Black registration

Doris Black travel

Jim Campbell registration

James Johnson travel

Janice Hampton registration

Janice Hampton travel
TSBA/TETA  registration 375.00 + travel 

113.74 = 488.74

Fall District in Decatur County

Kevin Alexander registration REFUND

Kevin Alexander travel

Wayne Arnold registration

Board Expenses

G2310000/552400

Budget 

paid 175.00 on FY19 REFUNDED 175.00

TSBA/TETA in Nashville

Kevin Alexander registration

Kevin Alexander travel

Summer Law = registration 175.00 

REFUNDED

REMAINING BALANCES
Vendor/ Name

Janice Hampton - Did not attend

Summer Law 2019 registration

Janice Hampton - Did not attend

Summer Law 2019 - Park Vista Hotel

Legislative and Legal Conference

Janice registration

Janice travel

total Legislative and Legal = 402.63



9,000.00

$1,500.00 $5,266.46

Date P.O. # P.O. Amount Invoice Amt

10/18/2019 2004108 3,500.00$            

3/3/2020 1,025.00$       

cancel

1,025.00$       

11/8/2019 2004780 4,000.00$            

841.77$          

cancel

841.77$          

$7,500.00 $3,733.54TOTAL

James Johnson

Doris Black

flight

REMAINING BALANCES

Vendor/ Name

NSBA in Chicago registration

James Johnson

Janice Hampton

Doris Black

Hyatt Regency Chicago

James Johnson

Janice Hampton

Doris Black

travel

travel

2050.00 regitration 

Budget Amount



1,000.00

$875.00 $715.20

Date P.O. # P.O. Amount Invoice Amt

6/13/2019 no PO

28.20$            

11/16/2019 no PO -$                

$131.60

2/24/2020 2006821 125.00$               

125.00$          

REMAINING BALANCES

Vendor/ Name

BOEconnect training Board Secretary

Janith Stack travel

BOEconnect training = 28.20

TSBA Conference registration

TSBA Conference travel

Board Secretary Work Shop

invoice 32682

travel

PD for Secretary

G2310000/552400

Budget Amount



5,000.00

$0.00 $0.00

Date P.O. # P.O. Amount Invoice Amt

3/2/2020 2007908 5,000.00$            

3/3/2020 5,000.00$       

REMAINING BALANCES

Vendor/ Name

TSBA and JMCSS Contract

invoice 32588

CONTRACT SERVICES

G2310000/539900

Budget Amount



5,000.00

$4,100.00 $4,700.00

Date P.O. # P.O. Amount Invoice Amt

2/18/2020 2007407 400.00$               

300.00$          

3/2/2020 2007907 500.00$               

OTHER CHARGES

G2310000/559900

Budget Amount

REMAINING BALANCES

Vendor/ Name

Liberty Culinary Arts - Interview food

Feb 19 and 20

Enterprise - visit Districts



$0.00 $0.00

Date P.O. # P.O. Amount Invoice Amt

Budget Amount

REMAINING BALANCES

Vendor/ Name


	1. CALL TO ORDER
	1.A. MOMENT OF SILENCE
	2. PUBLIC COMMENTS
	2.A. PUBLIC COMMENTS
	3. FINANCIAL REPORT
	3.A. JMCSS FISCAL SERVICES DIRECTOR -BUDGET AMENDMENTS, MONTHLY FINANCIAL STATEMENT, QUARTERLY EXPENDITURE ANALYSIS
	3.B. MADISON COUNTY FINANCE DIRECTOR-FINANCIAL UPDATES
	4. MARCH AGENDA REVIEW
	4.A. REVIEW AND ANY DISCUSSION CONCERNING MARCH BOARD MEETING AGENDA
	5. UPDATES/INFORMATION
	5.A. BUS MONITOR REPORT
	5.B. SURPLUS ITEMS
	5.C. CERTIFICATION OF ADOPTION BY LOCAL BOARD OF EDUCATION (TEXTBOOK ADOPTION)
	5.D. 403 (b) PLAN DOCUMENT
	5.E. SRO UPDATE
	5.F. HEALTH UPDATE
	5.G. FIELD TRIP REQUESTS
	5.H. HUMAN CAPITAL REPORT AND RETENTION REPORT
	6. QUESTIONS
	6.A. QUESTIONS UNRELATED TO BOARD AGENDA ITEMS FOR SUPERINTENDENT
	7. _APRIL AGENDAS
	7.A. SUGGESTED AGENDA ITEMS FOR THE MONTH OF APRIL , SUBMIT TO BOARD CHAIR, SUPERINTENDENT AND BOARD SECRETARY BY MARCH MARCH 27, 2020
	8. INFORMATION ITEMS
	8.A. ANNUAL AGENDA CALENDAR
	8.B. TSBA SCHOOL BOARD ACADEMIES
	8.C. BOARD EXPENSES
	9. ADJOURNMENT
	141 Financial Report Feb 2020
	Check List February 2020
	March 2020 Budget Amendments
	Finance Report January 2020
	Modified Summary Financial January 2020
	SURPLUS ITEMS
	TEXTBOOK approval
	Resolution - 403(b) Restatement
	Cleaning Guidance
	Coronavirus A Guide for Schools
	Coronavirus FAQ for Parents
	Emergency Plans and Procedures Best Practices
	Guidance for School Hosted Events
	Guidance for Schools_ Coronavirus Preparation and Prevention_
	Handwashing Best Practices
	Infection Control Tips for School Buses
	Field Trip requests from Madison, Northside, Southside
	Human Capital Report
	Teacher Abseentism
	SCHOOL BOARD ANNUAL AGENDA 2019
	SBACatalog_19-20web
	Copy of PO-Invoice Log Forms

