
Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
Rutherford School Library

January 11, 2024 
Members Present: Dr. Richard Addo, Mr. Benny Boals, Mr. John Campbell II, Mr. Tom 
Lannom, Ms. Treva Maitland, Mr. Eddie Watkins.

PLEDGE OF ALLEGIANCE
Mr. Richard Addo led the Pledge of Allegiance. 
CALL TO ORDER
Mr. Tom Lannom called the meeting to order. 
ROLL CALL
 
CONSENT AGENDA

A motion was made by Mr. Eddie Watkins to approve the consent agenda, with a second by Dr. 
Richard Addo. Motion passed.
 
ALC Report
 
Bullying/Harassment Report
 
Finance Reports
 
Juvenile Court Referrals
 
Maintenance/Technology Reports
 
Minutes Approval
 
Overnight Field Trips
 
Policy Revisions - Second Readings
 
RECOGNITION
 
PUBLIC COMMENT
No public comment 
AMENDED AGENDA***

A motion was made by Mr. Benny Boals to approve the admended agenda, with a second by Dr. 
Richard Addo. Motion passed.
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School Board Appreciation Week
Mr. Eddie Pruett announced that School Board Appreciation Week is January 21-27. A donation 
of $150 is being made to the Gibson County Imagination Library as a token of appreciation. 
GCSSD Special Education Vans***
Mr. Rory Hinson presented the purchase of two Special Education Vans on the state contract of 
$33.952 each from Ford of Murfreesboro. The total cost will be $67,904.
A motion was made by Mr. Benny Boals to approve the purchase of the two vans on the state 
contract and amend the budget by $67,904, with a second by Dr. Richard Addo. Motion passed.
 
State Report Cards ACT/SAT/TCAP Scores
Principals of each school reported their school's TNReady 2022–2023 results. Principals praised 
staff and discussed ways of improvement. 

  
Tenure Recommendations
Mr. Eddie Pruett recommended Ms. Sherry Dodson for tenure.  
A motion was made by Mr. Eddie Watkins to approve tenure recommendation for Ms. Sherry 
Dodson, with a second by Mr. Benny Boals. Motion passed.
 
CSH Update
Ms. Amy Richardson presented the Coordinated School Health Update. Coordinated School 
Health encourages healthy lifestyles, provides needed support to at-risk students, helps identify 
health-related problems that impair academic success, and works with community partners to 
find solutions. 
Research is clear ... healthy students are better learners, better learners are more likely to 
graduate, and graduates are more likely to become productive citizens. The CSH model 
provides an evidence-based framework to address the needs of the whole child.
CSH consists of 8 Components, which include Health Education; Health Services; Nutrition; 
Physical Education/Physical Activity; Healthy School Environment; School Counseling, 
Psychological, and Social Services; Student, Family, and Community Involvement; and School 
Staff Wellness. CSH Coordinators constantly work with these 8 areas to have the greatest 
impact. 
In a recent survey, GCSSD School Counselors were asked "How can CSH support you in your role 
as a school counselor?" Responses included:
"Continue to be a listening ear and resource when we have questions/concerns."
"Providing PD for counselors is a huge help!"
GCSSD Physical Education/Lifetime Wellness teachers were asked in a recent survey "Has 
Coordinated School Health helped support your work in the past?" Responses included:
"Any need that arises, Amy tries her best to accommodate our needs."
"Yes, CSH has provided me with materials to help my class."
This year, the GCSSD CSH Coordinator was selected to serve as a CSH mentor and was one of 
three CSH Coordinators who spoke during the new coordinator training due to her experience 
and leadership skills. GCSSD CSH Coordinator is also currently serving on the statewide School 
Health Advisory Council.
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CSH - "Where Health and Academics Merge"

Highlights of the GCSSD Coordinated School Health program can be found each month in the 
newsletter at 
https://www.gcssd.org/documents/departments/coordinated-school-
health/newsletters/144956
Updates can also be found on social media sites including: 
Facebook: https://www.facebook.com/gcssdcsh/
Twitter: https://twitter.com/RichardsonGCSSD
I encourage you to check these resources out as this is the best way to stay up to date with the 
programs we are currently involved in. 

Immunizations have been provided for students and adults through our partnership with West 
Tennessee Health Care. So far this year, a total of 259 consents have been received with a total 
of 291 immunizations given to adults and children. More will be given in the spring clinic as 
well.                                  
Recently, our district was one of three districts selected to present information on our staff 
immunization program at our annual conference in February.  The theme this year was "Level 
Up with School Lunch" and had a game theme.

The School Health Services Student Update for the school year of 2022-2023 indicated that the 
enrollment of 3834 students in Pre-K through 12th grade made a total of 20,970 visits to the 
school nurse. The nurse-to-student ratio in 2022-20223 was one nurse to 383 students.  This is 
an improvement from the 2003 statistics when there was one nurse per 1390 students. This 
improvement is due to GCSSD employing 10 school nurses as well as a lead nurse to oversee 
the program. It is very important to keep our students healthy and in school to receive a solid 
education and our school nurses are invaluable in this goal.  

CSH partners with LeBonheur to provide healthcare services to students who have not had 
physical or medical treatment in the last year. Students can also be referred for acute or 
chronic physical or mental health problems. Students with parental permission and completed 
paperwork are seen in the Mobile Health Unit while at school, regardless of their ability to pay 
for services. Last year there were 72 EPSDT screenings on students in our district. As a result of 
this program, there were 63 referrals made to outside resources last year. Their Health 
Educator saw 10 students within GCSSD last year for lessons on nutrition and physical activity. 
Also, one student was seen for behavioral health services last year. The In-Kind value of these 
services for last school year was $26,544. As of 11/20/23, there have been 33 total students 
who received physicals from the Le Bonheur Mobile Health at Dyer, Rutherford, and South 
Gibson Elementary School. They are scheduled to be at Spring Hill School on January 23rd and 
hopefully, more schools will be scheduled this semester. 
https://www.growwelltn.org/programs/le-bonheur-mobile-unit/

Student Health Screenings were given to students in Preschool, Kindergarten, Second, Fourth, 
Sixth, Eighth, and Special Education Students.  These screenings included height/weight=BMI, 
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hearing, vision, blood pressure, and Sixth Grade Scoliosis.  Coordinated School Health partners 
with the Nursing Education program at the Tennessee College of Applied Technology to 
facilitate this. There were approximately 1672 Student Health Screenings completed this year. 

The School Backpack Program was initiated by funds from CSH for students with low food 
sources to have a pack of food discretely placed in their backpacks on Fridays with enough food 
for that student through the weekend or over long breaks. Once the community saw the need, 
it became involved in the programs in the local schools, as businesses, churches, and individuals 
worked together to ensure this program’s success.  
Currently, a total of 120 students are being served. Dyer School serves 46 students, Kenton 
School serves 15 students, Rutherford School serves 18 students, South Gibson County 
Elementary serves 19 students, South Gibson County Middle serves 8 students, Spring Hill 
School serves 8 students, and Yorkville School serves 6 students. GCHS also has a food pantry 
where students can obtain food as needed and is currently serving approximately 10 students.
For the past several years, the Trenton Foundation, which is a chapter of the West Tennessee 
Healthcare Foundation, has made an annual donation to help support this program. 
We also received a grant from Second Harvest to support this program at Dyer, Kenton, 
Rutherford, South Gibson County Elementary School, South Gibson County Middle School, 
Spring Hill, and Yorkville Schools. This program supplies the needed food for the eligible 
children at these schools. This grant is worth $21,000. 
 This fall, GC YAC students volunteered to collect food for the backpack program as part of our 
annual "Pack the Bus" food drive. Students and the community were able to donate food to 
assist with this need. 

CSH and Lifetime Wellness class teachers at both high schools have partnered again this year to 
provide health-related education to students. Topics such as Suicide Prevention, substance 
prevention, and were taught by TN Suicide Prevention Network (TSPN).  CSH has also ensured 
that Hands-Only CPR is taught in wellness classes at both high schools. Topics such as Vaping 
and Safe Driving will be covered in the spring semester.

CSH was able to purchase Nine Square in the Air for several of our middle and high schools. This 
was received very positively by the PE/Wellness teachers and students. One student said, "This 
is so much fun." And another was heard saying "When it isn’t your turn you can cheer for your 
friends.

Walk to School Day was held at Spring Hill to encourage family engagement, physical activity, 
and nutrition. GCSSD CSH provided water and CSH health information. We hope to make this an 
annual event.

CSH partners with individuals and groups from the community to secure Grants and In-Kind 
funding to assist schools within the district meet the needs of students and families. As a result, 
barriers to learning are removed, leading to improved academic learning. In the 2022-2023 
school year, CSH was awarded $47,138.99 in grants and 
$134,972 in in-kind funding for a total of $182,110.99.
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The grants included the Resilient School Communities Grant which funded our initial 
partnership with Carey Counseling Telehealth Therapy Services and Trauma Informed training 
for the school counselors, as well as Backpack program supplies and funding and TN Teen 
Institute participant fees. The In-kind value includes services, material, equipment, or labor 
committed or received at a conservative value that fits within one of the eight components of 
Coordinated School Health. This included LeBonheur, immunization clinics, health education 
videos and supplies from Team Mica and Kyle Kiihnl Foundation for Prevention of Drowsy 
Driving, volunteers that assist with the backpack program, Mock Crash volunteers, and nursing 
supplies for school nurses.

GCSSD has a total of 21 Automated External Defibrillators (AEDs) located throughout the school 
district with at least 1 in each school. There are teams in each school who are trained in CPR 
and using the AED. These teams go through drills to identify strengths and weaknesses so that if 
a real situation were to arise, they would be prepared. Other school staff are trained either in 
person or by utilizing the Five Points section of My Benefits Channel to watch a training 
developed by GCSSD Lead Nurse Tammie Floersh. 

We also have the following emergency medications available at schools: 
Narcan, a narcotic antagonist used to treat overdose with opioids, is available in each 

school. Narcan is provided free of charge by the State of Tennessee through the regional 
overdose prevention specialist. Medical orders, for the use of Narcan in the school 
district are provided by Dr. Jim Williams. School nurses and volunteers are trained in the 
signs and symptoms of a narcotic overdose and the administration of Narcan. Currently, 
there are at least two doses of Narcan located in each school. One dose is in the AED 
case by the gym; the second dose is in the nurse’s office.      

                                                                                                                                                                                            
     

Epinephrine (Epi Pen) is the emergency medication used to treat severe allergic 
reactions/anaphylaxis.                                                                                                                      
                                                                                                                                              

Schools have teo sets of Epi-pens. Elementary and middle schools have both the Jr. (dose for 
those under 66 lbs.) and the standard Epi-pens on hand. Doses are kept in the AED case or 
cafeteria and with the nurse. The Epi-Pen 4 Schools program provides 2 double packs to each 
school for free. Medical direction for recognizing and responding to anaphylaxis is provided by 
Dr. Jim Williams. Training on recognition and response to anaphylaxis is provided by district 
Registered Nurses.
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Strategic Plan
Mr. Tom Lannom discussed the last strategic plan and asked the board to review the core values. 
Any necessary changes will be discussed at the March board meeting. 
Policy Revisions
Mr. Eddie Pruett presented the Policy Revision. Mr. Pruett recommended suspending the rules 
and passing the policy on the first reading.  

Policy #5.608 Tutoring for Pay changes how teachers use school buildings for paid tutoring. 
A motion was made by Mr. Eddie Watkins to suspend the rules and approve this policy on first 
reading, with a second by Dr. Richard Addo. Motion passed.
 
DIRECTOR'S REPORT
Mr. Eddie Pruett presented the Upcoming Conferences.  
Upcoming Conferences
Mr. Eddie Pruett informed the board of the upcoming conferences.  

Legislative & Legal Institute - February 12-13- Franklin
SCOPE Conference - March 5 - Belmont University, Nashville

 
ADJOURN

A motion was made by Dr. Richard Addo to adjourn, with a second by Mr. John Campbell II. 
Motion passed.
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North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
GCHS 10 Zero Tolerance Smoking Marijuana in BR 5/4/2022 Dec, 2023
GCHS 10 Zero Tolerance Possession of MJ in BR 5/4/2022 Dec, 2023
Dyer 7 34 Days ALC Theft at previous school, we honor 9/17/2023 start
GCHS 9 60 Days ALC volleyball game incident/10 priors 10/11/2023 Dec. 15, 2023
GCHS 10 remainder of semester disrespectful rant, cussing, finger 10/31/2023
GCHS 9 19 Days ALC assault charge, pulling hair, kicking 10/31/2023
Dyer 8 remainder of semester disrespectful, cussing, push teacher 11/3/2023
Yorkville 7 20 Days ALC Theft/multiple violations 12/13/2023
Dyer 7 60 Days ALC showing naked video to students 12/13/2023 review at 30 Days

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes
SGCHS 10 90 Days ALC Prank Phone Calls (vulgar) 4/19/2023 Dec, 2023
SGCHS 10 90 Days ALC Prank Phone Calls (vulgar) 4/19/2023 Dec, 2023
SGCMS 8 30 Days ALC Showing porn on phone 8/21/2023
SGCHS 9 180 Days ALC zero tolerance, under influence 10/20/2023 12-Mar-24 appeal reduced to 90/45
SGCMS 7 180 Days ALC zero tolerance, under influence 11/3/2023 90 days
SGCHS 12 remainder of year ALC Assault charge, broken nose 12/12/2023 9-May-23
SGCHS 12 remainder of year ALC zero tolerance, under influence 12/12/2023 9-May-23
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North GC for the year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
Dyer 7 34 Days ALC Theft transfer student, we honored days
GCHS 9 60 Days ALC Volleyball game incident/10 priors 10/11/2023 Dec. 16, 2023
GCHS 10 remainder of semester disrespectful rant, cussing, finger 10/31/2023
GCHS 9 19 Days ALC assault charge, pulling hair, kicking 10/31/2023
Dyer 8 remainder of semester disrespectful, cussing, push teacher 11/3/2023
Yorkville 7 20 Days ALC theft/multiple violations 12/13/2023
Dyer 7 60 Days ALC showing naked video to students 12/13/2023 review at 30 Days

South GC for Year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
SGCMS 8 30 Days ALC Showing porn on phone 8/21/2023
SGCHS 10 13 Days ALC Inproper touching, intimidation 9/12/2023 Time Complete
SGCHS 9 180 Days ALC zero tolerance, under influence 10/20/2023 12-Mar-24 review at 90 days
SGCMS 7 180 Days ALC zero tolerance, under influence 11/3/2023 90 days
SGCHS 12 remainder of year assault 12/12/2023 9-May-23
SGCHS 12 remainder of year zero tolerance, under influence 12/12/2023 9-May-23
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HARASSMENT/BULLYING REPORT
                                               December 1, 2023 to December 15, 2023

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 1 0 0 1 2 6 6

GCHS 0 0 0         0 0 0 1

KENTON 0 0 0 0 0 0 0

SGCES 0 0 0 0 0 0 0

SGCMS 0 0 0 0 0 0 1

RUTHERFORD 0 0 0 0 0 0 0

SGCHS 0 0 0 0 0 0 1

SPRING HILL 0 0 0 0 0 0 0

YORKVILLE 0 0 0 0 0 0 1

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 
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GL Account: 141-   -11130

Number Date Check Type StatusDescription

60210 12/1/2023 Vendor4-EverGreen $440.00Reconciled

60211 12/1/2023 VendorAlisha Owens $441.70Reconciled

60212 12/1/2023 VendorAmy Burczak $70.20Outstanding

60213 12/1/2023 VendorEddie Pruett $125.00Reconciled

60214 12/1/2023 VendorGibson Connect, LLC $6,261.02Reconciled

60215 12/1/2023 VendorGibson County Food Service $126,999.74Reconciled

60216 12/1/2023 VendorLaura Hawks $105.89Reconciled

60217 12/1/2023 VendorCarla Jackson $84.24Reconciled

60218 12/1/2023 VendorBetty Jewell $173.16Reconciled

60219 12/1/2023 VendorAnnetta Kirk $104.13Reconciled

60220 12/1/2023 VendorMichelle Goad $327.02Reconciled

60221 12/1/2023 VendorEmily Pitt $339.49Reconciled

60222 12/1/2023 VendorAmy Powell $118.76Reconciled

60223 12/1/2023 VendorCarly Robinson $226.98Reconciled

60224 12/1/2023 VendorRory Hinson $341.65Reconciled

60225 12/1/2023 VendorMegan Sanford $97.11Reconciled

60226 12/1/2023 VendorTerri Mcdaniel $185.45Reconciled

60227 12/1/2023 VendorVolunteer Technology Systems $86.10Reconciled

60228 12/1/2023 VendorBilly Windsor $248.05Reconciled

60229 12/4/2023 VendorArea Wide Communications $1,860.95Reconciled

60230 12/4/2023 VendorCity Lumber Company $342.61Reconciled

60231 12/4/2023 VendorEnviron Pest Services $300.00Reconciled

60232 12/4/2023 VendorGibson County Bus Garage $14,575.95Reconciled

60233 12/4/2023 VendorLowe's Credit Services $426.55Reconciled

60234 12/4/2023 VendorThe Tri City Reporter $80.00Reconciled

60235 12/4/2023 VendorTrenton Special School District $218.42Reconciled

60236 12/4/2023 VendorVictory 93.7 Wtkb Fm $200.00Reconciled

Gibson County Special Schools Run At:

Run By: Amy Santaniello

1/4/2024 10:15 AM
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GL Account: 141-   -11130

Number Date Check Type StatusDescription

60237 12/4/2023 VendorWorkcare Resource Inc, $45.00Reconciled

60238 12/5/2023 VendorAmy Richardson $711.36Reconciled

60239 12/5/2023 VendorApple, Inc $598.00Reconciled

60240 12/5/2023 VendorArea Wide Communications $4,001.27Reconciled

60241 12/5/2023 VendorKelly Belew $132.32Reconciled

60242 12/5/2023 VendorAmy Burczak $70.20Outstanding

60243 12/5/2023 VendorCarissa Burkett $304.90Reconciled

60244 12/5/2023 VendorCdw Government $104.23Reconciled

60245 12/5/2023 VendorRachel Cianciolo $750.00Reconciled

60246 12/5/2023 VendorCindy Smith $79.56Reconciled

60247 12/5/2023 VendorColette Wilson $46.80Reconciled

60248 12/5/2023 VendorCindy Etheridge Davis $210.02Reconciled

60249 12/5/2023 VendorDeloris Wilson $409.80Reconciled

60250 12/5/2023 VendorDenise Coleman $377.02Reconciled

60251 12/5/2023 VendorLogan Eason $500.00Reconciled

60252 12/5/2023 VendorDanny East $52.65Reconciled

60253 12/5/2023 VendorEddie Pruett $61.00Outstanding

60254 12/5/2023 VendorJamie Hodges $111.39Reconciled

60255 12/5/2023 VendorJayna Watkins $43.88Reconciled

60256 12/5/2023 VendorJenny Yates $365.76Reconciled

60257 12/5/2023 VendorKelly K. Samantha $160.29Reconciled

60258 12/5/2023 VendorKenton Chevrolet $303.92Reconciled

60259 12/5/2023 VendorKevin Turner $426.63Reconciled

60260 12/5/2023 VendorKristin Hardin $219.38Reconciled

60261 12/5/2023 VendorBrittany Leitherland $157.37Reconciled

60262 12/5/2023 VendorLowe's Credit Services $868.63Reconciled

60263 12/5/2023 VendorMike Sims $381.00Reconciled

60264 12/5/2023 VendorVeronica Minton $106.00Reconciled

Gibson County Special Schools Run At:

Run By: Amy Santaniello
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GL Account: 141-   -11130

Number Date Check Type StatusDescription

60265 12/5/2023 VendorNexair $421.33Reconciled

60266 12/5/2023 VendorPaige Garner $635.00Outstanding

60267 12/5/2023 VendorSavannah Pannell $70.20Reconciled

60268 12/5/2023 VendorQuill $218.99Reconciled

60269 12/5/2023 VendorStaffEZ Facility Services $121,662.20Reconciled

60270 12/5/2023 VendorStanford Electric $98.46Reconciled

60271 12/5/2023 VendorTammy Zarecor $762.00Reconciled

60272 12/5/2023 VendorAndre Theus $500.00Outstanding

60273 12/5/2023 VendorTimothy Trimble $62.01Reconciled

60274 12/5/2023 VendorTracy Garner $762.00Reconciled

60275 12/5/2023 VendorTracy Reed $762.00Reconciled

60276 12/5/2023 VendorVictoria Abbott $74.88Reconciled

60277 12/5/2023 VendorVolunteer Technology Systems $1,551.50Reconciled

60278 12/5/2023 VendorClayton Westbrooks $500.00Reconciled

60279 12/5/2023 VendorCynthia Wright $13.46Outstanding

60280 12/6/2023 VendorBr Supply, Inc. $2,204.60Reconciled

60281 12/6/2023 VendorEd's Supply Company, Inc $218.54Reconciled

60282 12/6/2023 VendorEna Services Llc $227.80Reconciled

60283 12/6/2023 VendorGibson County Federal Accounts $15,081.14Reconciled

60284 12/6/2023 VendorJackson Restaurant Supply, Inc. $8,800.00Reconciled

60285 12/6/2023 VendorNorthwest Council On Children & Youth $25.00Outstanding

60286 12/6/2023 VendorTn School Health Coalition $100.00Reconciled

60287 12/6/2023 VendorTownsend Door & Hardware $800.00Reconciled

60288 12/7/2023 VendorJOSEPH AGEE $280.80Reconciled

60289 12/7/2023 VendorAimee Patton $82.00Reconciled

60290 12/7/2023 VendorAmy Thornton $297.28Reconciled

60291 12/7/2023 VendorAmanda Bell $421.30Reconciled

60292 12/7/2023 VendorAnthony Bogue $24.00Reconciled

Gibson County Special Schools Run At:
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GL Account: 141-   -11130

Number Date Check Type StatusDescription

60293 12/7/2023 VendorAmanda Callins $46.80Reconciled

60294 12/7/2023 VendorCapital One $5.04Reconciled

60295 12/7/2023 VendorEna Services Llc $5,182.64Reconciled

60296 12/7/2023 VendorGchs Vocational Technical Center $77.70Reconciled

60297 12/7/2023 VendorHickerson Automotive Group, Inc $51.49Reconciled

60298 12/7/2023 VendorBRANDI HINSON $82.00Reconciled

60299 12/7/2023 VendorJackson Restaurant Supply, Inc. $55.85Reconciled

60300 12/7/2023 VendorEzra F Leslie $169.07Reconciled

60301 12/7/2023 VendorLorrie Pomeroy $82.00Reconciled

60302 12/7/2023 VendorAmy Powell $82.00Reconciled

60303 12/7/2023 VendorRachel Barber $299.52Outstanding

60304 12/7/2023 VendorSamantha Litton $143.36Reconciled

60305 12/7/2023 VendorSusan Smith $139.82Reconciled

60306 12/7/2023 VendorHaley Stafford $82.00Reconciled

60307 12/7/2023 VendorStellar Therapy Services $886.30Reconciled

60308 12/7/2023 VendorTennessee Tractor $124.54Reconciled

60309 12/7/2023 VendorTeresa Newell $163.80Reconciled

60310 12/7/2023 VendorWest Tenn Fence Company $2,766.00Reconciled

60311 12/7/2023 VendorYouth Town of Tennessee $850.00Reconciled

60312 12/8/2023 VendorAce Building Center $18.92Reconciled

60313 12/8/2023 VendorElectric Motor Rebuilders $47.90Reconciled

60314 12/8/2023 VendorFerguson Enterprises $22.82Reconciled

60315 12/8/2023 VendorGibson Connect, LLC $652.66Reconciled

60316 12/8/2023 VendorTennessee Tractor Llc $238.56Reconciled

60317 12/8/2023 VendorTownsend Door & Hardware $505.00Reconciled

60318 12/8/2023 VendorWells Fargo Financial Leasing $399.00Reconciled

60319 12/11/2023 VendorAlford's Tire Center $71.65Reconciled

60320 12/11/2023 VendorVictor C. Buehler Architect $1,200.00Reconciled
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GL Account: 141-   -11130

Number Date Check Type StatusDescription

60321 12/11/2023 VendorCapital One $318.12Outstanding

60322 12/11/2023 VendorCarissa Burkett $478.18Reconciled

60323 12/11/2023 VendorCooperative Financial Solutions $7,975.63Reconciled

60324 12/11/2023 VendorShera Culp $253.00Reconciled

60325 12/11/2023 VendorGibson County Federal Accounts $6,526.12Reconciled

60326 12/11/2023 VendorGibson County Food Service $153,350.75Reconciled

60327 12/11/2023 VendorGibson County High School/Foods Class $900.00Reconciled

60328 12/11/2023 VendorHBI $1,900.00Reconciled

60329 12/11/2023 VendorHickerson Automotive Group, Inc $23.58Reconciled

60330 12/11/2023 VendorPitney Bowes $168.42Reconciled

60331 12/11/2023 VendorAmy Powell $95.00Reconciled

60332 12/11/2023 VendorRabow's Septic Service (James Cooper) $900.00Reconciled

60333 12/11/2023 VendorHaley Stafford $235.35Reconciled

60334 12/11/2023 VendorTrane U.S. Inc $365.09Reconciled

60335 12/11/2023 VendorWaste Management $2,653.48Reconciled

60336 12/12/2023 VendorEd's Supply Company, Inc $132.04Reconciled

60337 12/12/2023 VendorAmber Jowers $222.20Reconciled

60338 12/12/2023 VendorLakeside Behavioral Health $294.00Reconciled

60339 12/12/2023 VendorReed Backflows $750.00Outstanding

60340 12/14/2023 VendorAce Building Center $221.59Reconciled

60341 12/14/2023 VendorAlisha Bauman $24.00Reconciled

60342 12/14/2023 VendorB3 CREATIVE AGENCY $5,569.45Reconciled

60343 12/14/2023 VendorBeynon $6,675.00Outstanding

60344 12/14/2023 VendorBrad Garner $121.68Reconciled

60345 12/14/2023 VendorDerek Norman $48.00Outstanding

60346 12/14/2023 VendorJoe Frizzell $720.00Reconciled

60347 12/14/2023 VendorGibson County Utility District $317.00Reconciled

60348 12/14/2023 VendorJacob King $24.00Outstanding

Gibson County Special Schools Run At:

Run By: Amy Santaniello

1/4/2024 10:15 AM
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GL Account: 141-   -11130

Number Date Check Type StatusDescription

60349 12/14/2023 VendorAnnetta Kirk $66.11Reconciled

60350 12/14/2023 VendorMedina Auto Farm Supply $34.98Reconciled

60351 12/14/2023 VendorPatricia Rickman $906.80Reconciled

60352 12/14/2023 VendorEmily Pitt $39.78Reconciled

60353 12/14/2023 VendorAmy Powell $23.40Reconciled

60354 12/14/2023 VendorPractical Behavior Analysis, LLC $225.00Reconciled

60355 12/14/2023 VendorPatricia Pugh $14.63Outstanding

60356 12/14/2023 VendorRenee Childs $574.41Reconciled

60357 12/14/2023 VendorCarly Robinson $94.77Reconciled

60358 12/14/2023 VendorSowell Boys Paving (Dale Sowell) $2,750.00Outstanding

60359 12/14/2023 VendorBrad Garner $100.62Reconciled

60360 12/14/2023 VendorTSBA $150.00Reconciled

60361 12/15/2023 VendorAlisha Owens $262.68Reconciled

60362 12/15/2023 VendorTessa Buckingham $1,149.56Reconciled

60363 12/15/2023 VendorAmy Burczak $28.08Outstanding

60364 12/15/2023 VendorCarissa Burkett $24.00Reconciled

60365 12/15/2023 VendorCindy Smith $32.76Reconciled

60366 12/15/2023 VendorCindy Etheridge Davis $141.57Reconciled

60367 12/15/2023 VendorDanny East $17.55Reconciled

60368 12/15/2023 VendorErica Durall $82.86Reconciled

60369 12/15/2023 VendorLaura Hawks $67.86Reconciled

60370 12/15/2023 VendorVeronica Minton $24.00Reconciled

60371 12/15/2023 VendorSavannah Pannell $28.08Reconciled

60372 12/15/2023 VendorRory Hinson $50.31Reconciled

60373 12/15/2023 VendorSteve Marsh Ford $52,256.00Reconciled

60374 12/15/2023 VendorTwin City Barns Llc $35,720.00Reconciled

60375 12/15/2023 VendorUNITED REFRIGERATION, INC $1,621.40Reconciled

60376 12/15/2023 VendorVictoria Abbott $28.08Reconciled

Gibson County Special Schools Run At:
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GL Account: 141-   -11130

Number Date Check Type StatusDescription

60377 12/15/2023 VendorBilly Windsor $112.32Reconciled

60378 12/15/2023 VendorCaymee Services $45.00Reconciled

60379 12/15/2023 VendorCarla Jackson $49.14Reconciled

60380 12/15/2023 VendorJayna Watkins $26.33Reconciled

60381 12/15/2023 VendorRenee Childs $169.65Reconciled

60382 12/15/2023 VendorTSBA $150.00Reconciled

60383 12/19/2023 VendorSuperior Vision Services, Inc $2,058.18Reconciled

60384 12/27/2023 VendorAflac $367.44Outstanding

60385 12/27/2023 VendorGeneral Sessions $100.00Outstanding

60386 12/27/2023 VendorGeneral Sessions Court $60.84Outstanding

60387 12/27/2023 VendorLife Investors $383.44Outstanding

60388 12/27/2023 VendorMadison County Chancery Court $54.42Outstanding

60389 12/27/2023 VendorMANHATTANLIFE ASSURANCE COMPANY OF AMERICA $414.36Outstanding

60390 12/27/2023 VendorTenn Child Support $1,154.00Outstanding

Totals for Vendor

$630,403.57Total Checks:

Reconciled Checks:

Outstanding Checks:

Void Checks:

$615,586.86

$14,816.71

$0.00

Number of Checks: 181
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GL Account: 141-   -11130

Totals for 141-   -11130

Total Checks: $630,403.57

Reconciled Checks:

Outstanding Checks:

Void Checks:

$615,586.86

$14,816.71

$0.00

Number of Checks: 181
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Run By: Amy Santaniello

1/4/2024 10:15 AM
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Grand Totals

Number of Checks:

Total Checks:

Reconciled Checks:

Void Checks:

Outstanding Checks:

181

$630,403.57

$615,586.86

$14,816.71

$0.00

Gibson County Special Schools Run At:

Run By: Amy Santaniello

1/4/2024 10:15 AM
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Juvenile Court Referrals for GCSSD

School Grade
Date Referred to

Juvenile Court
Reason for

Referral

Person
Requesting

Referral Persons Involved Incident Notes
Previous

Remediation
Y/N

Bullying Y/N IEP

Y/N
Behavior

Plan

SGCHS 10 12/6/2023 Truancy Phil Rogers Megan Sanford
Continues to be
late for school counseling N N N

SGCHS 9 12/15/2023 Truancy Phil Rogers Megan Sanford
Continues to
miss school N/A N N N
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Monthly Work Order Recap
Period:  December 1 through December 31

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 7 6 7 6
Jacob King 0 17 17 0
Alisha Owens 13 19 20 12
Anthony Bogue 6 20 19 7

Grand Totals 26 62 63 25

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 7 1 0 8
Travis Hendrix 7 23 26 4
Mark Robinson 1 10 11 0
Caleb Black 0 6 3 3
Ted Bauman 1 11 12 0
Brad Reynolds 0 3 3 0

Grand Totals 16 54 55 15

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.

A B C D E F

1

2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
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Gibson County Special School District 

Board of Trustees 
GCSSD Board of Trustees Regular Meeting 

Kenton School Cafeteria 

December 14, 2023  
 

Members Present: Dr. Richard Addo, Mr. Scott Ball, Mr. Benny Boals, Mr. John Campbell II,  

Mr. Tom Lannom, Mr. Eddie Watkins. 

 

PLEDGE OF ALLEGIANCE 

Mr. Benny Boals led the Pledge of Allegiance.  

CALL TO ORDER 

Mr. Tom Lannom called the meeting to order.  

ROLL CALL 

 

CONSENT AGENDA 

A motion was made by Mr. Tom Lannom to approve the consent agenda, with a second by Mr. Benny 

Boals. Motion passed. 

 

ALC Report 

Bullying/Harassment Report 

Finance Reports 

Funding Applications 

Juvenile Court Referrals 

Maintenance/Technology Reports 

Minutes Approval 

Overnight Field Trips 

 

RECOGNITION 

 

PUBLIC COMMENT 

Mr. Ryan Sims spoke to the board about the outdated football equipment at the north-end middle 

schools. Mr. Sims requested assistance in purchasing new equipment, and the board agreed to discuss 

options and add the topic to the agenda.   
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REGULAR AGENDA 

Audit Review 

Mr. Rory Hinson introduced Ms. Marcie Williams with Alexander Thompson Arnold, CPA.  

Ms. Williams presented the audit results for the 2022-2023 GCSSD District Audit and Internal School 

Funds Audit. No findings were reported by the District Audit, and two findings in the Internal School 

Funds have been addressed. 

A motion was made by Mr. Benny Boals to approve the annual audit, with a second by Mr. John 

Campbell II. Motion passed. 

 

Teacher Tenure Recommendations  

Mr. Eddie Pruett presented the list of teachers for tenure.   

• Dyer School - Taylor Record 

• Gibson County High School - Michael Wickersham 

• Rutherford School - Jayna Watkins, Shelby Dotson, and Tyler Tate 

• South Gibson County Elementary School - Samantha Ellis, Jessica Cerven, and Rachel Sanford 

• South Gibson County High School - Matthew Curry 

A motion was made by Mr. Tom Lannom to approve the tenure for Taylor Record, Michael 

Wickersham, Jayna Watkins, Shelby Dotson, Tyler Tate, Samantha Ellis, Jessica Cerven, Rachel 

Sanford, and Mathew Curry, with a second by Dr. Richard Addo. Motion passed. 

Approval of School Calendar 2024-2025 

Mr. Eddie Pruett presented the 2024-2025 School Calendar survey results. 

Total responses - 1,604 

Option 1 received 29.5% of the votes, 5 days - Fall Break, 3 days - Thanksgiving Break 

Option 2 received 62.2% of the votes, 5 days - Fall Break, 5 days - Thanksgiving Break 

Option 3 received 2.9% of the votes, 2 days - Fall Break, 5 days - Thanksgiving Break 

Option 4 received 5.5% of the votes, 2 days - Fall Break, 3 days - Thanksgiving Break 

A motion was made by Mr. Benny Boals to approve option 2 school calendar for 2024-2025, with a 

second by Mr. John Campbell II. Motion passed. 

 

Agriculture Truck Bid 

Mr. Derek Norman presented the Agriculture Truck Bid from Steve Marsh Ford for $52,256 with ISM 

funds.  

A motion was made by Mr. Eddie Watkins to approve the Steve Marsh truck bid for $52,256.00, with a 

second by Dr. Richard Addo. Motion passed. 

 

Special Education Preschool Grant 

Mr. Rory Hinson requested to amend the budget to include the amount received from the State Special 

School Education Grant. 

A motion was made by Mr. John Campbell II to amend the budget to include the amount received from 

the state special education grant, with a second by Mr. Benny Boals. Motion passed. 

 

Board of Trustee Resolution 2 

Mr. Eddie Pruett presented the Board of Trustee Resolution 2. The resolution aims to amend the 

private act which governs the board election process by changing the election dates. The resolution 

will be submitted to the legislature for approval.  

A motion was made by Mr. Tom Lannom to approve resolution 2, with a second by Mr. Scott Ball. 

Motion passed. 
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Policy # 5.608 

Mr. Eddie Pruett presented Policy #5.608 Tutoring for Pay. Policy #5.608 prohibits using the school 

building for private profit. The board members engaged in discussion pertaining to tutoring options 

and agreed to continue conversation at the January board meeting.  

TSBA Conference Overview 

Mr. Tom Lannom initiated discussion about what the board learned at the TSBA Conference. The 

board discussed improvements and goals for the upcoming months.  

Policy Revisions 

Mr. Eddie Pruett presented the policy revisions.  

• Policy #1.105 School Board Legislative Involvement - Changes the title of the person in charge 

of informing the board of legislative changes from legislative representative to legislative 

liaison.  

• Policy #1.701 School District Planning - Adds board improvement plans to the TISA 

accountability report 

• Policy #2.400 Revenues - Adds collection of funds through online payments 

• Policy #2.601 Fundraising Activities - Adds information on recordkeeping 

• Policy #2.800 Expenditures of Funds - Changes the language from board to board of education 

employees  

• Policy #2.8051 Debit Cards, Credit Cards, and Credit Lines - Provisions added for the use of 

debit cards, credit cards, and credit lines 

• Policy #4.603 Promotion and Retention - Creates another pathway for third-graders to be 

promoted to fourth grade 

A motion was made by Mr. Tom Lannom to approve the policy revisions, with a second by Mr. Eddie 

Watkins. Motion passed. 

DIRECTOR'S REPORT 

 

Surplus 

Mr. Eddie Pruett presented the tire machine and balancer for surplus.  

A motion was made by Mr. Eddie Watkins to approve the surplus items listed, with a second by Mr. 

Scott Ball. Motion passed. 

 

Upcoming Conferences  

Mr. Eddie Pruett informed the board of the upcoming conferences.  

• New Board Members Orientation - January 8-9 – Nashville 

• Legislative & Legal Institute - February 12-13 - Franklin  

ADJOURN 

A motion was made by Mr. Scott Ball to adjourn, with a second by Mr. Tom Lannom. Motion passed. 
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GCSSD Van Purchases 1/11/2024

GCSSD will purchase two vans. These vans will be used for the special education 
program.

These vans will be Ford Transit Connects. These vans will be purchased at the 
state contract price of $33,952.00 each from Ford of Murfreesboro.

The total cost will be $67,904.00 for the two vans. 

We will need to amend the budget by this amount. 
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TNReady 2022-2023 
Results 
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Dyer School
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-5 Math 52.9% 62.59 42.00

3-5 ELA 42.3% 51.82 40.00

3-5 Science 52% 57.11 44.00
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Dyer School
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

6-8 Math 49% 55.35 36.00
6-8 ELA 35% 43.00 33.00
6-8 Science 56% 61.77 42.00

6-8 Social 
Studies 61.2% 65.00 44.00
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Dyer School

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-8 Math 51.2% 58.87 38.14

3-8 ELA 39.2% 47.29 36.60

3-8 Science 55.3% 59.59 43.11
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Dyer School TVAAS

Subject School 
TVAAS

District 
TVAAS 

Literacy 3 4

Numeracy 4 5

Science 3 5

Social Studies 5 5

Overall 5 5
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Gibson County High School (Math) 
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

Algebra 1 30.2 54.08 23.15

Algebra 2 34.6 43.19 25.61

Geometry 29.4 39.00 28.57

Overall 31.3 45.36 25.75
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Gibson County High School (English) 
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

English 1 43.7 53.56 35.40

English 2 47.1 58.69 49.07

Overall 45.5 56.17 38.20
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Gibson County High School 
(Biology/US History) 

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

Biology 50.0 65.54 42.95

US History 52.2 55.88 38.49
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Gibson County High School 
(ACT) 

Composite 2021 Composite 2022 Composite 2023 

19.3 20.3 18.4
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Ready Grad-must meet one of these

21 ACT Composite

4 EPSOs

2 EPSOs and 1 Industry Credential

2 EPSOs and a 31(or higher) on the ASVAB
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CCR-must 
meet one of these
21 ACT Composite

31(or higher) on ASVAB

One Tier 3 Industry Credential or 
(One Tier 2 and one other IC)

One or more postsecondary 
credits (AP, CLEP, DE, LDC, SDC)
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Gibson County High School
College and Career  

School
Percentage

District
 Percentage

Ready Graduate 71.3% 76.1%

CCR Status 89.6% 91.6%

74



Gibson County High School 
TVAAS

Subject School 
TVAAS

District 
TVAAS 

Literacy 3 4

Numeracy 5 5

Science 3 5

Social Studies 5 5

Overall 5 5

75



Kenton Elementary School
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-5 Math 48.1 62.59 42.00

3-5 ELA 41 51.82 40.00

3-5 Science 51.8 57.11 44.00
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Kenton Elementary School TVAAS

Subject School 
TVAAS

District 
TVAAS 

Literacy 3 4

Numeracy 3 5

Science N/A 5

Social Studies N/A 5

Overall 3 5
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Rutherford School
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-5 Math 46 62.59 42.00

3-5 ELA 41 51.82 40.00

3-5 Science 39 57.11 44.00
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Rutherford School 

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

6-8 Math 48 55.35 36.00

6-8 ELA 27 43.00 33.00

6-8 Science 50 61.77 42.00

6-8 Social 
Studies

62 65.00 44.00
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Rutherford School 

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-8 Math 46.4 58.87 38.14

3-8 ELA 34 47.29 36.60

3-8 Science 44.8 59.59 43.11
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Rutherford School TVAAS

Subject School 
TVAAS

District 
TVAAS 

Literacy 1 4

Numeracy 3 5

Science 3 5

Social Studies 3 5

Overall 2 5
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SGCES
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-5 Math 67.9 62.59 42.00

3-5 ELA 62.1 51.82 40.00

3-5 Science 63.5 57.11 44.00
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SGCES TVAAS

Subject School 
TVAAS

District 
TVAAS 

Literacy 5 4

Numeracy 4 5

Science 5

Social Studies 5

Overall 5 5
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SGCHS (Math) 
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

Algebra 1 67.55 54.08 23.15

Algebra 2 47.94 43.19 25.61

Geometry 45.30 39.00 28.57

Overall 53.64 45.36 25.75
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SGCHS (English) 
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

English 1 58.85 53.56 35.40

English 2 66.13 58.69 49.07

Overall 62.43 56.17 38.20
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SGCHS Biology/USHistory 
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

Biology 70.62 65.54 42.95

US History 58.77 55.88 38.49
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SGCHS (ACT) 

Composite 2021 Composite 2022 Composite 2023 

20.3 21.9 20.6
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Ready Grad-must meet one of these

21 ACT Composite

4 EPSOs

2 EPSOs and 1 Industry Credential

2 EPSOs and a 31(or higher) on the ASVAB
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CCR-must 
meet one of these
21 ACT Composite

31(or higher) on ASVAB

One Tier 3 Industry Credential or 
(One Tier 2 and one other IC)

One or more postsecondary 
credits (AP, CLEP, DE, LDC, SDC)
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SGCHS
College and Career  

School
Percentage

District
 Percentage

Ready Graduate 78.7% 76.1%

CCR Status 92.8% 91.6%
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SGCHS TVAAS

Subject School 
TVAAS

District 
TVAAS 

Literacy 3 4

Numeracy 5 5

Science 2 5

Social Studies 5 5

Overall 5 5
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South Gibson County Middle School
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-5 Math 73% 62.59 42.00

3-5 ELA 51% 51.82 40.00

3-5 Science 63% 57.11 44.00
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South Gibson County Middle School

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

6-8 Math 58% 55.35 36.00

6-8 ELA 50% 43.00 33.00

6-8 Science 65% 61.77 42.00

6-8 Social 
Studies

66% 65.00 44.00
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South Gibson County Middle School

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-8 Math 62% 58.87 38.14

3-8 ELA 50.25% 47.29 36.60

3-8 Science 64.5% 59.59 43.11
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South Gibson County Middle School TVAAS

Subject School 
TVAAS

District 
TVAAS 

Literacy 3 4

Numeracy 4 5

Science 4 5

Social Studies 2 5

Overall 3 5
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Spring Hill School 
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-5 Math 54.1 62.59 42.00

3-5 ELA 34.2 51.82 40.00

3-5 Science 40.5 57.11 44.00
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Spring Hill School

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

6-8 Math 48.27 55.35 36.00

6-8 ELA 31.03 43.00 33.00

6-8 Science 55.17 61.77 42.00

6-8 Social 
Studies

50.0 65.00 44.00
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Spring Hill School

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-8 Math 51.5 58.87 38.14

3-8 ELA 32.8 47.29 36.60

3-8 Science 47.0 59.59 43.11
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Spring Hill School TVAAS

Subject School 
TVAAS

District 
TVAAS 

Literacy 4 4

Numeracy 5 5

Science 4 5

Social Studies 4 5

Overall 5 5
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Yorkville School
Subject School 

% Met 
Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-5 Math 48 62.59 42.00

3-5 ELA 41.67 51.82 40.00

3-5 Science 45.3 57.11 44.00
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Yorkville School

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

6-8 Math 47.23 55.35 36.00

6-8 ELA 40.4 43.00 33.00

6-8 Science 64.06 61.77 42.00

6-8 Social 
Studies

61.4 65.00 44.00
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Yorkville School

Subject School 
% Met 

Expectations/Exceeded

District 
% Met 

Expectations/Exceeded

State  
% Met 

Expectations/Exceeded

3-8 Math 48.1 58.87 38.14

3-8 ELA 39.5 47.29 36.60

3-8 Science 55.6 59.59 43.11
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Yorkville School 

Subject School 
TVAAS

District 
TVAAS 

Literacy 4 4

Numeracy 3 5

Science 3 5

Social Studies 3 5

Overall 3 5
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Coordinated School Health Presentation
GCSSD Board Meeting

January 11, 2024

1. Coordinated School Health encourages healthy lifestyles; provides needed supports to 
at-risk students; and helps identify health-related problems that impair academic 
success and work with community partners to find solutions. 

Research is clear … healthy students are better learners, better learners are more 
likely to graduate, and graduates are more likely to become productive citizens. The 
Coordinated School Health model provides an evidence-based framework to address 
the needs of the whole child.

Coordinated School Health consists of 8 Components which include Health Education; 
Health Services; Nutrition; Physical Education/Physical Activity; Healthy School 
Environment; School Counseling, Psychological, and Social Services; Student, Family, 
and Community Involvement; and School Staff Wellness. CSH Coordinators constantly 
work with these 8 areas to have the greatest impact. 

In a recent survey GCSSD School Counselors were asked “How can CSH support you in 
your role as a school counselor?” Responses included:
“Continue to be a listening ear and resource when we have questions/concerns.”
“Providing PD for counselors is a huge help!”

GCSSD Physical Education/Lifetime Wellness teachers were asked in a recent survey 
“Has Coordinated School Health helped support your work in the past?” Responses 
included:
“Any need that arises Amy tries her best to accommodate our need.”
“Yes, CSH has provided me with materials to help my class.”

This year GCSSD CSH Coordinator was selected to serve as a CSH mentor and was one 
of three CSH Coordinators who spoke during the new coordinator training due to her 
experience and leadership skills. GCSSD CSH Coordinator is also currently serving on 
the statewide School Health Advisory Council.

CSH - “Where Health and Academics Merge”
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2. Highlights of the GCSSD Coordinated School Health program can be found each month 
in the newsletter at https://www.gcssd.org/documents/departments/coordinated-
school-health/newsletters/144956
Updates can also be found on social media sites including: 
Facebook: https://www.facebook.com/gcssdcsh/
Twitter: https://twitter.com/RichardsonGCSSD
I encourage you to check these resources out as this is the best way to stay up to date 
with the programs we are currently involved in. 

3. Immunizations have been provided to students and adults through our partnership 
with West Tennessee Health Care. So far this year, a total of 259 consents were 
received with a total of 291 immunizations given to adults and children. More will be 
given in the spring clinic as well.                                   

2023-24 Immunizations # Immunizations Given

Adults – 84 total individuals Flu – 83
Tdap – 2
PPV – 5
Shingrix – 4

Students- 175 individuals Flu – 163
Hep A - 1
Meningococcal – 7
Tdap – 10
HPV - 15
Varicella – 1

Recently our district was one of three districts selected to present information on our 
staff immunization program at our annual conference in February. These pictures are 
of staff members receiving immunizations. The first picture indicates how efficiently 
these clinics run evidenced by a staff member receiving 2 vaccines at the same time. 
The second picture is of a nutrition staff member receiving her immunization during 
National School Lunch Week. The theme this year was “Level Up with School Lunch” 
and had a game theme, so they dressed up as Super Mario Bros characters.  
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4. The School Health Services Student Update for the school year of 2022-2023 indicated 
that the enrollment of 3834 students in Pre-K through 12th grade made a total of 
20,970 visits to the school nurse. The nurse to student ratio in 2022-20223 was one 
nurse to 383 students.  This is an improvement from the 2003 statics when there was 
one nurse per 1390 students. This improvement is due to GCSSD employing 10 school 
nurses as well as a lead nurse to oversee the program. It is very important to keep our 
students healthy and in school to receive a solid education and our School Nurses are 
invaluable in this goal. 

5. CSH partners with LeBonheur to provide health care services to students who have 
not had a physical or medical treatment in the last year. Students can also be referred 
for acute or chronic physical or mental health problems. Students with parental 
permission and completed paperwork are seen on the Mobile Health Unit while at 
school regardless of their ability to pay for services. Last year there were 72 EPSDT 
screenings on students in our district. As a result of this program, there were 63 
referrals made to outside resources last year. Their Health Educator saw 10 students 
within GCSSD last year for lessons on nutrition and physical activity. Also, one student 
was seen for behavioral health services last year. The In-Kind Value of these services 
for last school year was $26,544. As of 11/20/23 there have been 33 total students 
who received physicals from the Le Bonheur Mobile Health at Dyer, Rutherford, and 
South Gibson Elementary School. They are scheduled to be at Spring Hill School on 
January 23rd and hopefully more schools will be scheduled this semester.
https://www.growwelltn.org/programs/le-bonheur-mobile-unit/
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6. Student Health Screenings were given to students in Preschool, Kindergarten, Second, 
Fourth, Sixth, Eighth, and Special Education Students.  These screenings included 
height/weight=BMI, hearing, vision, blood pressure, and Sixth Grade Scoliosis.  
Coordinated School Health partners with the Nursing Education program at the 
Tennessee College of Applied Technology to facilitate this. There were approximately 
1672 Student Health Screenings completed this year. 
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7. The School Backpack Program was initiated by funds from CSH for students with low 
food sources to have a pack of food discretely placed in their backpacks on Fridays 
with enough food for that student through the weekend or over long breaks. Once the 
community saw the need it became involved in the programs at the local schools as 
businesses, churches, and individuals work together to ensure this program’s success.  

Currently a total of 120 students are being served. Dyer School serves 46 students, 
Kenton School serves 15 students, Rutherford School serves 18 students, South Gibson 
County Elementary serves 19 students, South Gibson County Middle serves 8 students, 
Spring Hill School serves 8 students, and Yorkville School serves 6 students. GCHS also 
has a food pantry where students can obtain food as needed and is currently serving 
approximately 10 students.

For the past several years the Trenton Foundation, which is a chapter of the West 
Tennessee Healthcare Foundation, has made an annual donation to help support this 
program. 

We also receive a grant from Second Harvest to support this program at Dyer, Kenton, 
Rutherford, South Gibson County Elementary School, South Gibson County Middle 
School, Spring Hill, and Yorkville Schools. This program supplies the needed food for 
the eligible children at these schools. This grant is worth $21,000. 

   

This fall GC YAC students volunteered to collect food for the backpack program as part 
of our annual “Pack the Bus” food drive. Students and the community were able to 
donate food to assist with this need. 
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8. CSH and Lifetime Wellness class teachers at both high schools have partnered again 
this year to provide health related education to students. Topics such as Suicide 
Prevention, substance prevention, and were taught by TN Suicide Prevention Network 
(TSPN).  CSH has also ensured that Hands Only CPR was taught in Wellness classes at 
both high schools. Topics such as Vaping and Safe Driving will be covered in the spring 
semester.
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9. CSH was able to purchase Nine Square in the Air for several of our middle and high 
schools. This was received very positively by the PE/Wellness teachers and students. 
One student said “this is so much fun.” And another was heard saying “When it isn’t 
your turn you can cheer for your friends.”

10. Walk to School Day was held at Spring Hill to encourage family engagement, physical 
activity, and nutrition. GCSSD CSH provided water and CSH health information. We 
hope to make this an annual event.
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11. CSH partners with individuals and groups from the community to secure Grants and 
In-Kind funding to assist schools within the district meet the needs of students and 
families. As a result, barriers to learning are removed leading to improved academic 
learning. In the 2022-2023 school year CSH was awarded $47,138.99 in Grants and 
$134,972 in In-kind funding for a total of $182,110.99.

The grants included the Resilient School Communities Grant which funded our initial 
partnership with Carey Counseling Telehealth Therapy Services and Trauma Informed 
training for the school counselors as well as Backpack program supplies and funding 
and TN Teen Institute participant fees. The In-kind valued at includes services, 
material, equipment, or labor committed or received at a conservative value that fits 
within one of the eight components of Coordinated School Health. This included 
LeBonheur, immunization clinics, health education videos and supplies from Team 
Mica and Kyle Kiihnl Foundation for prevention of Drowsy Driving, volunteers that 
assist with backpack program, Mock Crash volunteers, and nursing supplies for school 
nurses.
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12. GCSSD has a total of 21 Automated External Defibrillators (AEDs) located throughout 
the school district with at least 1 in each school. There are teams in each school who 
are trained in CPR and using the AED. These teams go through drills to identify 
strengths and weaknesses so that if a real situation were to arise, they will be 
prepared. Other school staff are trained either in person or utilizing the Five Points 
section of My Benefits Channel to watch a training developed by GCSSD Lead Nurse 
Tammie Floersh. 

Gibson County High 
School

#1/Defibtech South end of Main Gym. In wall cabinet. 
Near concessions

#2/Defibtech Vocational Building-in wall cabinet at 
south entrance front of building. Just 
inside double doors.

#3/Defibtech Field House, just inside main door. In 
wall cabinet. 
May be checked out by coach.

#4/Defibtech In cabinet on wall just outside main 
office

Yorkville School #1/Defibtech In case on wall just outside gym
Spring Hill School #1/ Defibtech In wall cabinet. Just outside gym
Kenton School #1/ Defibtech In cafeteria, in wall cabinet located just 

inside entrance
Rutherford School #1/ Defibtech In wall cabinet, located in hallway 

between cafeteria and library.
#2/ Defibtech In wall cabinet, located in gym, north 

wall. Near entrance from band room.
Dyer School #1 Defibtech Located in north end of gym in wall 

cabinet at base of stairs, just above 
water fountain 

#2 Defibtech Located in Elementary building by 
Nurse’s office

South Gibson County 
High

#1 Defibtech Located in wall cabinet in main lobby.

#2 Defibtech Located in wall cabinet between gyms.
#3 Defibtech Located in wall cabinet in football field 

house, just outside coach office
#4 Defibtech Located in travel case, stays with football
#5 Zoll SGC Sports Complex Concession stand
#6 Zoll SGC Sports Complex Multipurpose 

building
#7 Cardiac Science SGC Sports Complex by Tennis courts, in 

electrical/water access room
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South Gibson County 
Middle School

#1 Defibtech Located in wall cabinet just outside north 
end of gym.

#2 Defibtech Located in wall cabinet in Nurse's office. 
May be checked out to sports.

#3 Defibtech In travel case with football
South Gibson County 
Elementary School

#1 Defibtech Located in wall cabinet, outside of gym, 
north east corner.   On outside wall of 
teachers’ lounge.

13. We also have the following emergency medications available at schools:
- Narcan, a narcotic antagonist used to treat overdose with opioids is available 

in each school. This medication is provided free of charge from the State of 
Tennessee through the regional overdose prevention specialist. Medical orders 
for use of Narcan in the school district are provided by Dr. Jim Williams. School 
nurses and any volunteers are trained in signs and symptoms of narcotic 
overdose and in the administration of Narcan. Currently there are at least 2 
doses of Narcan located in each school. One dose is in the AED case by the gym 
and a second dose is in the nurse’s office.      
                                                                                                                                                                                                   

- Epinephrine (Epi Pen), the emergency medication used to treat severe allergic 
reaction/anaphylaxis.                                                                                                                                                                                                                                                                    
Schools have 2 sets of Epi pens. Elementary and middle schools have both the 
Jr. (dose for those under 66 lbs.), and the standard Epi-pens on hand. Doses are 
kept in the AED case or cafeteria and with the nurse. The Epi-Pen 4 Schools 
program provides 2 double packs to each school for free. Medical direction for 
recognizing and responding to anaphylaxis are provided by Dr. Jim Williams. 
Training on recognition and response to anaphylaxis is provided by district 
Registered Nurses.
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Mission 
The Gibson County Special School District provides learning experiences 
through which every student will be well prepared for their life, education, 
and career.  
 
 

Vision 
Every student is engaged in a world-class education and extra-curricular 
experiences that successfully prepare each one for life through academic, 
social, and emotional learning.  
 
 

Core Values 
 

1. Students are our first priority. Every decision made and action taken 
must be based on the needs of our students. 
 

2. All students can learn and can be successful. 
 

3. We are committed to providing a safe, positive, and nurturing 
environment for all students, staff, and families in our district. 

 
4. Every student has access to rigorous instruction and high-quality 

programs. 
 

5. Education is a partnership among schools, families, and communities. 
 

6. Transparent and effective communication is valued and practiced. 
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Strategic Goals 
 

1. GCSSD Strategic Goal: Reading 
a. Through rigorous instruction and high quality teaching, GCSSD will 

improve reading success with a focus on increasing vocabulary and 
fluency skills.  

 

2. GCSSD Strategic Goal: Equity 
a. GCSSD will address issues of equity and ensure that all students will 

receive rigorous instruction through high quality teaching regardless 

of the school they attend. 

 

3. GCSSD Strategic Goal: Professional Growth 
a. District and school leaders will create a culture of continuous 

improvement by providing opportunities for ongoing professional 
growth that will positively impact student achievement. 

 

Action Plan 
 

1. Reading 
 Develop a fluency benchmark for each grade level. 

 Develop vocabulary goals to reduce percentage of students per grade level 

scoring lower than grade level by 10% as measured by iReady. 

 Require Academic Vocabulary Professional Development session at beginning 

of school year PD.  

 Literacy walkthroughs for all administration to be facilitated by literacy 

coaches using the Tn. Department of Education’s Literacy Walk Tool. 

 Adding members to the Reading Committee from schools not currently 

represented serving as liaison between committee and school. 
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2. Professional Learning 

 Utilize the structure of the school calendar to provide opportunities for 

ongoing professional growth throughout the school year. 

 Put out a survey at the end of the school year to allow teachers input into 

what is offered during District PD. 

 Provide administrators training on providing quality ongoing PD to their 

teachers during summer professional development for administrators. 

 Based off information provided from the survey, revamp the two July District 

PD days. One day would become ½ day of departmental collaboration. The 

other portion of the day would be focused on mental health/suicide 

prevention. Sessions would be provided on the second day based on feedback 

gathered from the survey. Emphasis will be placed on utilizing our teachers to 

lead these sessions. We will try to use teachers from multiple schools to 

promote communication and collaboration. The second day would change 

from four 75 minute sessions to five 50 minute sessions. This would allow 

more choices for teachers. We will need to take a close look at survey 

information from the sessions to ensure we provide quality sessions moving 

forward.   

 August 27 and January 2 will become ½ District and ½ Local PD days to 

continue to promote collaboration among teachers.  

 Principals should find ways to ensure ongoing PD continues throughout the 

school year. 

Long Term (2020-2021 and beyond) 

 Look at options for the school calendar to promote ongoing PD. Stockpile 

days, additional PD days in January, early dismissal/late start should all be 

considered as options. 
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 We are utilizing Microsoft TEAMS, an online collaboration tool, to help with 

teacher collaboration across the district where time/distance is a typical 

barrier. 

 Create showcase classrooms throughout the district for teachers to come and 

tour during the year for ongoing PD or specific growth goals. Additionally, 

create sessions during district PD days that mimic a classroom lesson 

beginning to end. 

 

3. Equity 
 GCSSD will hire 2 math coaches. One math coach will cover the elementary 

grades while the 2nd coach will cover the middle/high school grades. 

 GCSSD will develop a collaborative culture by utilizing technology and other 
resources to allow teachers to engage in professional dialogue. This will allow 
teachers to collaborate from school to school via Skype or other technological 
means.  

 GCSSD will utilize instructional coaches to capture effective teaching practices 
that will be shared through the district database as a library resource for 
teachers. This will include specific instructional strategies. 

 GCSSD will review a process to issue teacher stipends for hard to fill positions 
and/or recruitment for under performing schools. Teachers must meet 
established criteria to receive the stipend. 

 GCSSD will develop a teacher survey to capture data regarding teacher 
employment choices. Examples may be…..Why did you apply at this school? 
Why did you choose this location? 

 GCSSD will review the possibility of restructuring Yorkville and Spring Hill with 
one becoming a PreK-4 and the other becoming a 5-8. This enhances the 
resources at both schools while keeping the existing buildings and employees. 
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Gibson Co Sp Dist Annual Plan (2023 - 2024)

Last Modified at Mar 01, 2023 10:38 AM CST

[G 1] GCSSD will reduce the super subgroup achievement gap across all subjects and grades.
By 2024, GCSSD will improve the growth of subgroups by decreasing the percent in the "below" category of our super subgroup.

Performance Measure
Decrease the Below category from 31.5% to 29.5% on TN Ready grades 3-5 ELA for the Super Subgroup in 2024.

Decrease the Below category from 30.6% to 28.7% on TN Ready grades 3-5 Math for the Super Subgroup in 2024.

Decrease the Below category from 23.0% to 21.6% on TN Ready grades 6-8 ELA for the Super Subgroup in 2024.

Decrease the Below category from 29.1% to 27.3% on TN Ready grades 6-8 Math for the Super Subgroup in 2024.

Decrease the Below category from 14.9% to 14.0% on TN Ready grades 6-8 Science the Super Subgroup in 2024.

Decrease the Below category from 17.7% to 16.6% on TN Ready grades 6-8 Social Studies the Super Subgroup in 2024.

Decrease the Below category from 9.9% to 9.3% on TN Ready grades 9-12 ELA for the Super Subgroup in 2024.

Decrease the Below category from 51.0% to 47.8% on TN Ready grades 9-12 Math for the Super Subgroup in 2024.

Decrease the Below category from 23.3% to 21.8% on TN Ready grades 9-12 Science for the Super Subgroup in 2024.

Decrease the Below category from 35.5% to 33.3% on TN Ready grades 9-12 Social Social Studies for the Super Subgroup in 2024.

Strategy Action Step Person 
Responsible

Estimated 
Completion 
Date

Funding 
Source

Notes

[S 1.1] Professional Development
***Providing professional development to general 
and special education teachers, paraprofessionals, 
and school level administrators will strengthen 
instruction for all subgroup categories. ***

Benchmark Indicator
* *Paraprofessional understanding of disabilities, 
behaviors, and classroom strategies:* collected via 
evaluation surveys from training opportunities twice 
during the school year.

[A 1.1.1] Paraprofessional Professional 
Development
Paraprofessionals will attend a professional trains 
with a focus on understanding categories of 
disabilities, common behaviors associated with 
those disabilities, and classroom strategies for 
working with individuals and groups. Dates for 
training will occur in August and January. 
Preschool and RTI paraprofessionals will be 
trained separately.

Special 
Education 
Supervisor, 
RTI 
Coordinator, 
and building 
level 
administration

04/04/2024 General 
Purpose 
[$15000.00]
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* *Teacher understanding of diverse learners: 
*collected via feedback surveys from training 
opportunities throughout the school year.
* *Administrator awareness of attendance practices 
and mental health issues with a focus on student 
subgroups: *collected via feedback surveys from 
training opportunities each semester during the 
year.

School administrators will perform fidelity checks 
throughout the year to ensure strategies that were 
taught are being utilized.

[A 1.1.2] Teacher Professional Development
Training opportunities on strategies to understand 
the needs of diverse learners will be provided to all 
teachers embedded throughout the 2023-24 school 
year. In addition, the local schools will be 
responsible for assessing specific needs and 
providing ongoing professional development in 
strengthening classroom instruction to impact 
success of students in all subgroups.

Instructional 
Supervisors, 
Building Level 
Administrators

04/28/2024 General 
Purpose 
[$1000.00]

[A 1.1.3] School Level Administrators 
Professional Development
School level administrators will attend professional 
development opportunities led by the district 
leadership team to analyze school level discipline 
practices and mental health issues for our 
subgroup students. Counselors trained through the 
Resilient School Communities (RSC) Grant will 
redeliver training on trauma informed techniques.

Director of 
Schools, 
Instructional 
Supervisors

07/14/2024 RSC Grant 
[$23000.00]

[A 1.1.4] K-2 ELA Access for All Learning 
Network
K-2 ELA general and special education teachers 
will collaborate to build common literacy lesson 
plans and strategies. The district leadership team 
will continue to engage in programming 
requirements with the AALN state grant.

District 
Supervisors, 
K-2 general 
and special 
education 
teachers, 
Literacy 
Coaches

04/04/2024 AALN Grant 
[$30000.00]

[S 1.2] Data Tracking and Goal Setting
***Provide benchmark data reports for all 
subgroups allowing data teams to monitor progress 
and set goals.***

Benchmark Indicator

[A 1.2.1] Subgroup Identification
The initial upload of students in our student 
management system will include identifiers for all 
subgroups. The subgroups will be updated 
throughout the year to ensure data accuracy.

Student 
Management/E
IS Clerk, 
School 
Nutrition 
Supervisor, 

05/24/2024
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* Subgroup identification will be checked at 
beginning of school year and at each testing 
window through the use of school level common 
data charts.
* Principals will facilitate conversations with data 
team members to review subgroup data throughout 
the year.
* High school administrators will monitor students 
in all subgroups for projected Graduation and 
Ready Grad rate.
* Goal setting will be monitored by school level 
administrators.

Special 
Education 
Supervisor, 
Building Level 
Administration

[A 1.2.2] Subgroup Monitoring
Student growth will be reviewed by special 
education teachers, general education teachers, 
and RTI Coordinator after each appropriate 
benchmark assessment. Principals will facilitate 
conversations to review subgroup data throughout 
the year during data meetings. Teachers will utilize 
the common data spreadsheet to view their 
students, subgroup classifications, TVAAS 
projections, and scores on TCAP/CASE/AimsWeb 
assessments. Teachers will meet with students to 
discuss goals and steps for improvement.

Building Level 
Administration, 
Teachers, RTI 
Coordinator

04/28/2024 General 
Purpose 
(Testing) 
[$88000.00]

[A 1.2.3] Graduation Cohort Tracking
Administrators will identify subgroup students in the 
graduating cohort. These students will be 
monitored to ensure they will graduate on time. 
Whenever issues arise, administrators will provide 
appropriate interventions to ensure on time 
graduation. Administrators will also monitor all 
students meeting Ready Graduate requirements. In 
addition, they will incorporate strategies that 
include ASVAB participation, EPSO participation, 
industry credential completions, ACT preparation, 
and alternative education options for SWD.

High School 
Instructional 
Supervisor, 
High School 
Administration, 
Director of 
Schools

05/24/2024

[G 2] GCSSD will improve Math achievement in K-12.
In order to improve overall student success rate, we need to improve math scores in all grades.

Performance Measure
GCSSD will increase the Math Success Rate for grades 3-5 from 55% in 2022-2023 to 57.8% in 2023-2024.
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GCSSD will increase the Math Success Rate for grades 6-8 from 57.7% in 2022-2023 to 60.3% in 2023-2024.

  

GCSSD will increase the Math Success Rate for grades 9-12 from 40.9% in 2022-2023 to 44.6% in 2023-2024.

Strategy Action Step Person 
Responsible

Estimated 
Completion 
Date

Funding 
Source

Notes

[S 2.1] Utilize math coaches to improve 
instruction K-12
***GCSSD will utilize math coaches to ensure all 
math teachers receive support from an effective 
math coach who has proven success in their grade 
band. ***

Benchmark Indicator
* *Teaching strategies will be monitored during 
instructional rounds using the IPG*. District and 
building level administrators will ensure that each 
teacher is using research based strategies 
throughout all grades K-12. Additionally, the 
instructional supervisors will provide feedback after 
conducting math walks. At least two math walks 
per year will occur.
* *Data from standards based assessments will be 
analyzed to monitor student progress. 
*Administrators and coaches will meet with 
teachers to discuss challenges and successes. For 
standards and/or teachers needing additional 
support, the supervisors and principals will work 
together to assign coaches. Data meetings will 
occur at least three times per year.

[A 2.1.1] Provide professional learning on 
effective use of coaches
* New Teacher Center will provide professional 
leaning for all district level and school level 
administrators K-12, coaches, and math teachers.
* Establish regular meeting between the coaches, 
school level administrator, and district supervisor.

Director of 
schools

05/03/2024 Math 
Implementati
on Grant 
[$70000.00]

[A 2.1.2] Narrowed math professional learning 
by grade band
* GCSSD has three math coaches, one per grade 

Grade band 
math coaches, 
instructional 

06/30/2024 ESSER 3.0 
[$177783.00]
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band. (K-4, 5-8, 9-12)
* Each coach has taught in their focused area.
* Each coach has studied grade level standards 
and instructional focus documents to be able to 
coach teachers.
* Math coaches will plan with teachers and model 
lessons.
* NTC will provide professional learning by grade 
bands for all math teachers.

supervisors, 
and principal

Math Grant 
Implementati
on 
[$70000.00]

[S 2.2] Utilize math interventionists to close 
gaps in student achievement K-8
GCSSD math interventionists will focus on closing 
the gaps with students who are performing below 
the 25 percentile as determined by AIMSweb.

Benchmark Indicator
* *Data from Aimsweb benchmark assessments will 
be analyzed to monitor student progress. * 
Administrators will meet with teachers three times 
per year to discuss challenges and successes. For 
interventionist needing additional support , the 
instructional supervisor, building level 
administrators, RTI coordinator, math coaches and 
teachers will work together to ensure mastery.

[A 2.2.1] Professional Learning for 
Interventionists
* GCSSD has 10 math interventionists will 
participate in two full days of professional learning 
prior to school starting.
* Interventionists will receive full day of professional 
learning in January.
* Continual trainings will focus on AIMSweb, 
utilizing manipulatives, and curriculum.

RTI 
Coordinator, 
Instructional 
Supervisors, 
Principals

06/30/2024 ESSER 3.0 
[$303592.00]

[S 2.3] Data tracking and goal setting
Teachers, principals, coaches, supervisors and 
students will use data to set and monitor goals. 
GCSSD uses CASE and Aimweb assessments to 
track progress towards meeting the AMO 
established by the state. All stakeholders are 
involved in tracking and monitoring the data.

Benchmark Indicator
*Data from Aimsweb and CASE will be analyzed to 
monitor student progress. *Administrators and 
coaches will meet with teachers(three times per 
year) to discuss challenges and successes. For 
standards needing additional support, the coaches 
and teachers will work together to ensure proper 
implementation of curriculum/resources.

[A 2.3.1] Student Data Tracking
Student growth will be reviewed by special ed 
teachers, general ed teachers, and RTI 
Coordinator after each appropriate benchmark 
assessment. Principals will facilitate conversations 
to review subgroup data throughout the year. 
Teachers will meet with students to discuss goals 
and steps for improvement.

All K-12 
Administrators, 
Instructional 
Coaches, and 
classroom 
teachers

05/03/2024 General 
purpose 
(Testing) 
[$88000.00]
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Decrease in students performing in the below 
category as well as students who are performing in 
the approaching category will move toward on 
track.

[A 2.3.2] Goal Setting
All teachers will be trained in TVAAS reports and 
how to create custom student reports. Each 
teacher will meet with students to set realistic goals 
with a focus on growth from prior scores and 
TVAAS projections. The student goals and 
achieved progress will be shared with the 
parent/guardian during parent-teacher 
conferences. Strategies for parents to implement at 
home will be shared to increase success in goal 
achievement.

K-2 teachers will work with the grade level 
supervisor to establish goals for each test 
administration. 

GCSSD will use AMO's from TDOE and break 
them into grade/content specific goals to assist 
teachers with setting class goals.

All K-12 
Administrators, 
Instructional 
Coaches, and 
classroom 
teachers

05/17/2024

[S 2.4] GCSSD will partner with state approved 
math vendor
GCSSD will utilize the Math implementation Grant 
to work with New Teacher Center to support 
teachers, coaches, and administrators in the 
transition to new math standards and new 
curriculum.

Benchmark Indicator
NTC, math coaches, and administrators will 
conduct math walks using the IPG. NTC will collect 
trends on each indicator and results will be shared 
with the each school and the math teachers.

[A 2.4.1] Professional Development
* NTC will provide training on the IPG for all 
administrators and coaches.
* NTC will Provide support to the math textbook 
committee as they gain an understanding of the 
new standards.
* NTC will provide support for teachers as they 
transition to the new curriculum and new 
standards.

Kristin Hardin, 
Rory Hinson, 
and Michelle 
Goad

04/05/2024 Math 
Implementati
on Grant 
[$140000.00]

[G 3] GCSSD will increase ELA achievement in K-12
In order to improve overall student success rate, we need to improve ELA scores in all grades.

Performance Measure
GCSSD will increase the ELA Success Rate for grades 3-5 from 50.7% in 2022-2023 to 54.2% in 2023-2024.

124



  

GCSSD will increase the ELA Success Rate for grades 6-8 from 52.7% in 2022-2023 to 56.2% in 2023-2024.

  

GCSSD will increase the ELA Success Rate for grades 9-12 from 46.3% in 2022-2023 to 49.8% in 2023-2024.

Strategy Action Step Person 
Responsible

Estimated 
Completion 
Date

Funding 
Source

Notes

[S 3.1] Utilize the existing ELA coaching 
network in collaboration with other ELA 
initiatives to increase teacher content 
knowledge and student achievement.
GCSSD will use partnerships developed through 
the Access for ALL grant, the Early Literacy 
Network, and the Reading 360 Initiative to enhance 
early literacy development in grades K-4. District 
level coaches will continue to be utilized to support 
teachers in grades K-12.

Benchmark Indicator
* *Teaching strategies will be monitored during 
instructional rounds using the Literacy Learning 
Walk Tool and/or the Foundational Skills IPG*. 
These forms, developed by Tennessee Department 
of Education, are used to ensure that standards 
based instruction grounded in best practices is 
consistently happening throughout the district . 
District and building level administrators will ensure 
that each teacher is using research based 
strategies throughout all grades K-12. Additionally, 
the instructional supervisors will provide feedback 
after conducting literacy walks. 
  

* *Data from standards based assessments will be 

[A 3.1.1] Coaches will support teachers with 
coaching and professional development 
throughout the school year.
Teachers will be provided with coaching and 
professional development throughout the school 
year by ELA academic coaches. The academic 
coaches will provide support to teachers by 
identifying needs during walk-throughs and 
evaluations. The academic coaches also 
encourage teachers to request specific items 
and/or resources to better their instruction. 
Academic coaches will provide PD in grades K-12.

Instructional 
Supervisors, 
Grade Band 
Coaches

05/20/2024
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analyzed to monitor student progress. 
*Administrators and coaches will meet with 
teachers to discuss challenges and successes. For 
standards and/or teachers needing additional 
support, the supervisors and principals will work 
together to assign coaches. Data meetings will 
occur at least three times per year.

[A 3.1.2] Early Literacy Network
GCSSD will participate in and redeliver trainings 
provided by the Early Literacy Network to increase 
student achievement in ELA.

K-4 literacy 
coaches and 
Elementary 
Supervisor

05/24/2023

[A 3.1.3] Access for All
GCSSD will participate in trainings provided 
through the Access for All learning grant to learn 
and implement strategies that include all learners in 
on-grade level instruction. Meetings will be held 
with Kindergarten, first, and second grade regular 
and special education teachers to develop planning 
protocols that are designed to ensure rigor of the 
content and enable all students to access the 
curriculum. Special and Regular education 
teachers will collaborate to deliver instruction in a 
cohesive and inclusive environment.

Special 
Education 
Supervisor, 
Elementary 
Supervisor, K-
4 Literacy 
Coaches, First 
and Second 
Grade 
Teachers

05/20/2024 AALN Grant 
[$30000.00]

[A 3.1.4] Reading 360 Initiative
Teachers in the GCSSD will complete the Early 
Literacy or Secondary Literacy training offered by 
the Tennessee Department of Education. Teachers 
in grades PK-4 that complete the Early Literacy 
training will develop knowledge and application 
strategies for the implementation of foundational 
skills. Teachers in grades 5-12 that complete the 
Secondary Literacy Training will explore literacy 
through the lens of research, best practice and 
standards.

Instructional 
Supervisors

01/01/2024

[S 3.2] Data Tracking and Goal Setting
To improve scores and increase success rate, 
student data will be tracked and discussed. Goals 
will be set for individual students.

Benchmark Indicator

[A 3.2.1] Data Tracking
Student growth will be reviewed by special ed 
teachers, general ed teachers, and RTI 
Coordinator after each appropriate benchmark 
assessment. Principals will facilitate conversations 
to review subgroup data throughout the year. 

All K-12 
Administrators 
and 
Instructional 
Coaches

05/17/2024 General 
Purpose 
[$88000.00]
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*Data from Aimsweb and CASE will be analyzed to 
monitor student progress. *Administrators and 
coaches will meet with teachers (three times per 
year) to discuss challenges and successes. For 
standards needing additional support, the coaches 
and teachers will work together to ensure proper 
implementation of curriculum/resources.

Teachers will meet with students to discuss goals 
and steps for improvement.

[A 3.2.2] Goal Setting
All teachers will be trained in TVAAS reports and 
how to create custom student reports. Each 
teacher will meet with students to set realistic goals 
with a focus on growth from prior scores and 
TVAAS projections. The student goals and 
achieved progress will be shared with the 
parent/guardian during parent-teacher 
conferences. Strategies for parents to implement at 
home will be shared to increase success in goal 
achievement.

K-2 teachers will work with the grade level 
supervisor to establish goals for each test 
administration. Teachers will then meet with 
students to set achievable goals and track progress 
toward that goal. They will celebrate with students 
when goals are met. 

GCSSD will use AMO's from TDOE and break 
them into grade/content specific goals to assist 
teachers with setting class goals.

All K-12 
Administrators, 
Instructional 
Coaches, 
Classroom 
Teachers

05/17/2024

[S 3.3] Intervention and Tutoring
GCSSD will utilize tutors and interventionists to 
help increase student success through high dosage 
low-ratio tutoring opportunities both during and 
after the school day.

Benchmark Indicator
* *Data from standards based assessments will be 
analyzed to monitor student progress. 
*Administrators and coaches will meet with tutors 
and interventionists to discuss challenges and 
successes. For standards and/or teachers needing 

[A 3.3.1] TN All Corp Tutors
Students will attend high intensity low ratio tutoring 
by certified teachers for two or three days a week 
in reading instruction. This weekly tutoring will 
increase the amount of reading instructional time 
for students identified from CASE assessments. 
Students that score a 2-, 2, 2+, or 3- on the CASE 
assessment will be candidates for this tutoring 
program which is designed to accelerate student 
achievement and mitigate learning loss. Students' 
benchmark assessments will be used as pre-tests 
for skills that they need to focus on during the 

Elementary 
Supervisor, TN 
All Corps 
Tutors, ELA 
Instructional 
Coaches

05/17/2024 TN All Corps 
Tutoring 
Grant 
[$151200.00]
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additional support, the supervisors and principals 
will work together to assign coaches. Data 
meetings will occur at least three times per year.
* *Fidelity checks are completed in intervention and 
tutoring classrooms to ensure high-quality, 
engaging instruction is delivered.* Principals, 
Supervisors, Instructional Coaches, and the RTI 
Coordinator complete these checks multiple times 
a year through unannounced and announced 
observations.

tutoring time. Every two weeks a post test will be 
given to monitor student progress.

[A 3.3.2] Summer School/ Afterschool Tutoring
Students that are identified to be in need of extra 
instruction according to the CASE test and/or TN 
READY test will be invited to attend afterschool 
tutoring or summer school. Students will be re-
taught or pre-taught deficit skills during this time as 
identified by their CASE and/or TN READY test 
item analysis report. Tutors will monitor and adjust 
instruction based on their formative assessments.

Elementary, 
Middle School, 
and High 
School 
Supervisors, 
Building 
Principal, 
Tutoring 
Teachers

07/04/2024 Summer 
Learning 
Camps 
[$260000.00]

General 
Funds 
[$10000.00]

[A 3.3.3] Response to Intervention
Students that do not perform at expectation on the 
AIMS web benchmark screeners in fall, winter, and 
spring will be identified in the RTI meeting. 
Students identified as Tier 2 will receive 30 minutes 
a day and students identified as Tier 3 will receive 
45 minutes a day for reading intervention time. 
They will be placed in a RTI group with an 
interventionist to work on deficit reading skills as 
determined by the Phonological Awareness Skills 
Screener (PASS) and the Phonics and Word 
Reading Survey (PWRS) using research based 
strategies. These students will be progress 
monitored every week to determine growth. 
Adjustments will be made to the student's 
intervention program based on the results of the 
progress monitoring and decisions made at team 
data meetings. High school students are identified 
through an early warning system. Students who 
need additional support will receive it during 
intervention class.

Alisha 
Bauman, RTI 
Reading 
Interventionists

05/17/2024 ESSER 3.0 
[$346782.00]
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Version Date: January 4, 2024

Gibson County Board of Education
Descriptor Code:

5.608
Issued Date:

  06/13/96
Monitoring:

Review: Annually, 
in March

Descriptor Term:

Tutoring for Pay
Rescinds:

 
Issued:

 

1 Any teacher may enter into an agreement with parents for tutoring children for a fee, but this practice 
2 must be limited to children other than those for whom the teacher is currently exercising teaching, 
3 administrative, or supervisory responsibility.1 If school facilities are used, teachers must follow 
4 procedures developed by the Director of Schools.2

_____________________________

Legal References

1. TEA Code of Ethics of the Education Profession
2. TCA 49-2-203(b)(10)(A)
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Procedures for policy 5.608, tutoring for pay

• Teacher may enter into an agreement with parents for tutoring children for a fee, but 
this practice must be limited to children other than those for whom the teacher is 
currently exercising teaching, administrative, or supervisory responsibility.

• Teacher must submit a list of proposed students to the principal along with the tutoring 
schedule to the principal.

• Once the teacher has submitted the list of names, the principal will then submit the 
names to the Superintendent.

• To determine effectiveness, the teacher will prepare a data document that will show 
results from report card, AIMSWeb, and CASE given throughout the year.

• Teacher must not allow tutoring to negatively impact their effectiveness in the 
classroom.
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