
Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
Gibson County High School Library

September 14, 2023 
Members Present: Dr. Richard Addo, Mr. John Campbell II, Mr. Tom Lannom, Mr. Eddie 
Watkins. Also present was Attorney Michael Hill.

PLEDGE OF ALLEGIANCE
Mr. Eddie Watkins led the Pledge of Allegiance. 
CALL TO ORDER
Mr. Tom Lannom called the meeting to order. 
ROLL CALL
 
CONSENT AGENDA
Mr. Eddie Pruett informed the board of a new item on the consent agenda, Funding Applications. 
Approval from the board is now required for the grant applications. 
A motion was made by Mr. John Campbell II to approve the consent agenda, with a second by 
Mr. Eddie Watkins. Motion passed.
 
ALC Report
 
Bullying/Harassment Report
 
Finance Reports
 
Funding Applications
 
Juvenile Court Referrals
 
Maintenance/Technology Reports
 
Minutes Approval
 
Overnight Field Trips
 
RECOGNITION
 
New Teacher/Employee Recognition
New employees were honored with a reception. New employees present were introduced during 
the board meeting.  
PUBLIC COMMENT
Mrs. Evelyn Addo asked if the school district offered alternative options for students who are at 
risk of dropping out of school.  
Mr. Eddie Pruett provided two routes that students who may be at risk of dropping out of school. 
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One is a faster-paced online curriculum that students can complete on their own time in the 
subjects of Math, English, and Economics. Move on When Ready is another option for students 
to graduate early.  
Another question was asked about the Inclusion Department and what that means today. Mr. 
Eddie Pruett stated that a student is not excluded from other students in Special Education. They 
are taught within a regular classroom with additional support. 
**AMENDED AGENDA

A motion was made by Mr. Tom Lannom to approve the amended agenda, with a second by Mr. 
Eddie Watkins. Motion passed.
 
Swearing-in of New Board Member
Mr. Tom Lannom swore in Dr. Richard Addo as the new GCSSD Board of Trustee.  
Election of School Board Officers:
Chairman, Vice-Chairman, and TLN Representative 
Mr. John Campbell nominated Mr. Tom Lannom as Board Chairman, with a second by Mr. 
Eddie Watkins. Motion Passed
Mr. Tom Lannom nominated Mr. Eddie Watkins as Vice-Chairman, with a second by Mr. John 
Campbell. Motion Passed
Mr. Tom Lannom nominated Ms. Treva Maitland as TLN Representative, with a second by John 
Campbell. Motion Passed 
SGCHS Bleacher Bids
Mr. Rory Hinson presented the SGCHS Bleacher Bids.  

GT Grandstands for $364,100
Bleachers and Seats for $329,708.29

A motion was made by Mr. Tom Lannom to approve Bleachers and Seats bid for $329,708.29, 
with a second by Mr. Eddie Watkins. Motion passed.
 
Special Needs School Bus Bids
Mr. Derek Norman presented the Special Needs School Bids. 

Central States for $123,792
A motion was made by Mr. Tom Lannom to approve the Central States bus bid and amend the 
budget by $123,792.00, with a second by Mr. Eddie Watkins. Motion passed.
 
School Bus Bids
Mr. Derek Norman presented the School Bus Bids. 

Central States for $137,012 with the air option.
A motion was made by Mr. Eddie Watkins to approve the school bus bid with the air option for 
$137,012, with a second by Mr. John Campbell II. Motion passed.
 
Innovative School Models Year 2-4 Budget
Mr. Rory Hinson presented the Innovative School Models Year 2-4 Budget. ISM adds STEM 
and CTE courses for middle school students to help them explore career options.
A motion was made by Mr. Tom Lannom to approve the Innovative School Model Budget for 
years 2-4 and amend the budget for $3,553,701.43, with a second by Dr. Richard Addo. Motion 
passed.
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ESSER 3.0 Safe Return to In-Person Instruction
Mr. Eddie Pruett presented the ESSER 3.0 Safe Return to In-Person Instruction which outlines a 
safe reopening plan for our schools. Mr. Pruett stated there were no changes to this plan. 
A motion was made by Mr. John Campbell II to approve the ESSER 3.0 Safe Return to 
Instruction, with a second by Dr. Richard Addo. Motion passed.
 
ESSER 3.0 Public Plan for Remaining Funds
Mr. Eddie Pruett presented the ESSER 3.0 Public Plan for Remaining Funds, outlining how the 
remaining funds will be dispersed. 
A motion was made by Mr. Tom Lannom to approve the ESSER 3.0 Public Plan for Remaining 
Funds, with a second by Mr. John Campbell II. Motion passed.
 
**ESSER 2.0 Funding Application
Mr. Rory Hinson presented the ESSER 2.0 Funding Application for 2023-2024 SY. 
A motion was made by Mr. John Campbell II to approve ESSER 2.0 Funding Application, with a 
second by Mr. Tom Lannom. Motion passed.
 
School Board Election Dates
Mr. Tom Lannom informed the board of a request to change the election cycle due to the high 
cost. The board members present discussed the election dates but decided to table the motion. 
Advisory Referendum Resolution
Mr. Tom Lannom briefly spoke on the Advisory Referendum Resolution and then passed it over 
to Attorney Michael Hill. Mr. Hill explained the process for requesting the Legislature to allow 
an advisory referendum. Mr. Hill advised adding a "yes or no" section to the two voting 
questions in the resolution. A question was raised by Mr. Eddie Watkins if the two questions 
would confuse the voters. After some discussion, board members proposed combining the two 
questions into one. Mr. Eddie Pruett will revise the current resolution to reflect these changes for 
the board to review.
A motion was made by Mr. Tom Lannom to approve the resolution to request the Legislature to 
allow an advisory referendum and add a "yes or no" section, with a second by Dr. Richard Addo. 
Motion passed.
A motion was made by Mr. Tom Lannom to amend the voting section questions in the resolution 
from two questions to one, with a second by Mr. John Campbell II. Motion passed.
A motion was made by Mr. Tom Lannom to approve the amended resolution with the correct 
verbiage, with a second by Mr. Eddie Watkins. Motion passed.
 
State Report Cards ACT/SAT/TCAP Scores
Mr. Eddie Pruett presented the State Report Card. GCSSD was ranked as a Level 5 school 
district for the 2022-2023 school year. The schools ranked as Level 5 are Dyer School, Gibson 
County High School, South Gibson County High School, South Gibson County Elementary 
School, and Spring Hill School. Three schools ranked as Level 3 are Kenton Elementary School, 
South Gibson County Middle School, and Yorkville School. Rutherford School ranked as Level 
2. 

ELA 
Grades 3-8, GCSSD ranked 14 out of 145
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English I, GCSSD ranked 7 out of 132
English II, GCSSD ranked 15 out of 130

Math 
Grades 3-8, GCSSD ranked 8 out of 145
Algebra I, GCSSD ranked number 1
Geometry, GCSSD ranked 20 out of 127
Algebra II, GCSSD ranked 7 out of 124

Science 
Grades 3-8, GCSSD ranked 13 out of 145
Biology, GCSSD ranked 7 out of 131

Social Studies 
Grades 3-8, GCSSD ranked 12 out of 143
U.S. History, GCSSD ranked 10 out of 102

 
Director's Evaluation Results
Mr. Eddie Pruett thanked the board for completing the evaluation and for the feedback. His 
overall average of 4.48 is above the average from last year. Mr. Pruett added that his focus this 
year is staff and personnel relationships, along with business and finance. 
 

  
Board Relationship 4.55
Community Relationship 4.33
Staff and Personnel Relationship 4.32
Educational Leadership 4.60
Business and Finance 4.61

 
Policy Revisions
Mr. Eddie Pruett presented the Policy Revisions.
Policy # 1.901 Charter School Applications, Policy # 1.902 Charter School Agreements, Policy # 
1.903 Charter School Oversight, Policy # 1.904 Charter School Intervention, Policy # 1.905 
Charter School Renewal, Policy # 1.906 Charter School Revocation. TSBA recommended 
updating these policies. Currently, GCSSD does not have any Charter Schools.
Policy # 4.700 Testing Programs allows a high school student during the first two weeks of the 
school year to request a course credit by exam for up to four eligible courses. 
A motion was made by Mr. Tom Lannom to approve the Policy Revisions, with a second by Mr. 
Eddie Watkins. Motion passed.
 
DIRECTOR'S REPORT
 
Upcoming Conferences 

• Fall District Meeting-September 19th @ Bradford High School
• Board Chairman Seminar-October 10th
• Annual Convention & Leadership Conference-November 16th-19th @ Gaylord 

Opryland Resort in Nashville
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Mr. Eddie Pruett informed the board of the upcoming conferences.  
ADJOURN

A motion was made by Mr. Tom Lannom to adjourn, with a second by Mr. John Campbell II. 
Motion passed.
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North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
GCHS 10 Zero Tolerance Smoking Marijuana in BR 5/4/2022 Dec, 2023
GCHS 10 Zero Tolerance Possession of MJ in BR 5/4/2022 Dec, 2023

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes
SGCHS 10 90 Days ALC Prank Phone Calls (vulgar) 4/19/2023 Dec, 2023
SGCHS 10 90 Days ALC Prank Phone Calls (vulgar) 4/19/2023 Dec, 2023
SGCMS 8 30 Days ALC Showing porn on phone 8/21/2023

6



North GC for the year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete

South GC for Year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
SGCMS 8 30 Days ALC Showing porn on phone 8/21/2023

Time Complete
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HARASSMENT/BULLYING REPORT
                                               August 1, 2023 to August 31, 2023

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 0 0 0 1 1 1 6

GCHS 0 0 0         0 0 0 1

KENTON 0 0 0 0 0 0 0

SGCES 0 0 0 0 0 0 0

SGCMS 0 0 0 0 0 0 1

RUTHERFORD 0 0 0 0 0 0 0

SGCHS 0 0 0 0 0 0 1

SPRING HILL 0 0 0 0 0 0 0

YORKVILLE 0 0 0 0 0 0 1

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 
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Juvenile Court Referrals for GCSSD

School Grade
Date Referred to

Juvenile Court
Reason for

Referral

Person
Requesting

Referral
Persons
Involved Incident Notes

Previous
Remediation

Y/N
Bullying Y/N IEP

Y/N
Behavior

Plan

Spring Hill 3 8/7/2023 Truancy Jenifer Clark Megan Sanford 

Mother has child in California
but he is not enrolled in

school. None N N N

Rutherford 4 8/17/2023 Truancy Jody Hinson Megan Sanford 

Child has not attended one
day of school. He is currently
living in Troy but has not
enrolled in
school/homeschool. None N N N

GCHS 11 8/17/2023 Truancy Jim Hughes Megan Sanford 

Child has not attended one
day of school. Parents plan
to enroll in homeschool but
haven't followed through
with it. None N N N

SGCHS 12 8/30/2023 Truancy Phil Rogers Megan Sanford 

She has only attended two
days of school. Father says
they are going to
homeschool her but he
hasn't followed through with
this. She is completing her
work online. None N N N
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Monthly Work Order Recap
Period:  August 2 through September 1 

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 22 61 75 8
Shawn Hampton 3 51 54 0
Alisha Owens 14 83 84 13
Anthony Bogue 8 107 106 9

Grand Totals 47 302 319 30

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 10 47 41 16
Travis Hendrix 0 0 0 0
Mark Robinson 0 37 36 1
Caleb Black 5 39 33 11
Ted Bauman 2 39 39 2
Brad Reynolds 2 50 46 6

Grand Totals 19 212 195 36

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.

A B C D E F

1

2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
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Gibson County Special School District 

Board of Trustees 
GCSSD Board of Trustees Regular Meeting 

Gibson County High School Library 

August 10, 2023  
 

Members Present: Mr. Scott Ball, Mr. Benny Boals, Mr. Tom Lannom, Ms. Treva Maitland, 

Mr. Charles Scott, Mr. Eddie Watkins, and Mr. John Campbell II. 

 

PLEDGE OF ALLEGIANCE 

Mr. Eddie Watkins led the Pledge of Allegiance.  

CALL TO ORDER 

Mr. Tom Lannom, Board Chair, called the meeting to order.  

ROLL CALL 

 

CONSENT AGENDA 

A motion was made by Mr. Tom Lannom to approve the consent agenda, with a second by Mr. 

Benny Boals. Motion passed. 

 

Finance Reports 

 

Maintenance/Technology Reports 

 

Minutes Approval 

 

Overnight Field Trips 

 

Policy Revisions - Second Readings 

 

RECOGNITION 

 

Out-Going Board Member 

Charles Scott - 12 Years of Service to GCSSD School Board 

Mr. Eddie Pruett recognized Mr. Charles Scott for his 12 years of service to the Gibson County 

Special School District School Board.   
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TN Teen Institute (TTI) 

Ms. Amy Richardson, the Coordinated School Health Director, said students have attended the 

Tennessee Teen Institute (TTI) for the last eight years. Students explained that TTI is a five-day 

camp at UTM that addresses teen issues such as safe driving, mental health, tobacco prevention, 

and leadership skills. TTI has partnered with the Milan Prevention Coalition and other local 

schools to help combat these issues. 

Ms. Richardson added that the GCHS band field show this year is called 'unBroken', which deals 

with mental health. After the show, the Youth Advisory Council will share words of 

encouragement as well as information about the 988 Crisis Prevention Hotline.  

Ms. Megan Sanford explained that next year the camp will be held for two weeks, one week 

during the athletes' dead period. This gives opportunities for more students to participate.   

AP Students & Other Spring Awards  

Mr. Eddie Pruett honored students that scored a 5, the highest score, on their Advanced 

Placement (AP) exam. 

Ms. Amber Harris, SGCHS Assistant Principal, and Mr. Kevin Turner, High School Instructional 

Supervisor, with Mr. Pruett presented the awards to the following students: 

Callie Browning, Nathan Buck, Caden Clark, Tanner Hatch, Madelynn Malone, Dev 

Patel, Katherine Robison, Mary Teague (United States History) 

Logan Browning, Ansel Khamapirad, Ethan Norris, Amanee Razeq, Tanner Hatch (Calculus 

AB)  

Taylor Camp, Emma Chandler, Ava Holifield, Brian Robertson, Luke Martin, Paxton Turner 

(Human Geography) 

Adeline Carter, Annaliese Khamapirad, Lana Scherer (Psychology) 

Alexa Garner, Tanner Hatch (English Language and Composition) 

  

 

  

PUBLIC COMMENT 

No public comment  

REGULAR AGENDA 

 

Best for All grant rollover 

Mr. Eddie Pruett presented the Best of All Grant Rollover. Rollover money for $1,147.48 will be 

used to purchase supplies and materials for K-2 grades, such as UFLI phonics instruction books 

and magnetic cookie sheets for letter tile manipulation, etc.  

A motion was made by Mr. Charles Scott to approve the best for all grant money purchases, with 

a second by Ms. Treva Maitland. Motion passed. 

 

CTE Perkins Budget Approval 

Mr. Rory Hinson presented the CTE Perkins Budget Approval. The CTE program received an 

additional allotment of more than $10,000.  

A motion was made by Mr. Scott Ball to approve the CTE Perkins budget, with a second by Mr. 

Charles Scott. Motion passed. 
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Director's Evaluation 

Mr. Eddie Pruett asked the Board to complete the Director's Evaluation. Data for the quantitative 

measures part of the evaluation has not been entered, so the board can wait until after August to 

complete the evaluation. Results will be shared during the September board meeting,   

Federal & State Legislation 

Mr. Eddie Pruett presented the Federal & State Legislation summary. He highlighted and read 

several new laws and policy changes.   

 

DIRECTOR'S REPORT 

 

Upcoming Conferences 

Mr. Eddie Pruett reminded the Board of a couple of upcoming conferences. 

Fall District Meeting is September 19th at Bradford High School. 

The Annual Convention & Leadership Conference is November 16th -19th at Gaylord Opryland 

Resort in Nashville.  

ADJOURN 

A motion was made by Mr. Charles Scott to adjourn, with a second by Ms. Treva Maitland. 

Motion passed. 
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Bid Recap - GCSSD Special Needs Bus

Vendor Bid Amount
Central States $123,792.00

Recommendation: Move forward with the purchase from the Central States bid 
for a total of $123,792.00.

This project will amend the 2023-2024 budget. 
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Division of Federal Programs and Oversight
Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243
tn.gov/education

1 | June 2023

Safe Return to In-person Instruction and 
Continuity of Services Plan 

Addendum Guidance

2023
LEAs are required to update the Safe Return to In-Person Instruction and Continuity of Services Plan every six 
months through Sept. 30, 2023. Each time, local education agencies (LEAs) must seek public input on the plan 
and any revisions and must take such input into account. The purpose of the plan is to keep stakeholders 
informed.

Every LEA should complete the addendum and upload it to ePlan in the LEA document library and post it to the 
LEA’s website (March 1 and Sept. 15). Like the development of the plan, all revisions must be informed by 
community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly 
available website.

Please consider the following when completing the addendum:

• Ensure the LEA used multiple models of engagement offered to stakeholders. Examples may include 
surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive engagement 
opportunities. 

• LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the plan 
and when making any significant revisions or updates to the plan.

• The number of stakeholders engaged should represent the composition of students. For example, if 
students with disabilities make up 15 percent of students, then 10-20 percent of respondents should 
represent this subgroup. 

• Ensure the stakeholder engagement happened prior to the development/revision of the plan. 
• The LEA must engage the health department in the development and revision of the plan. This is different 

from providing the health department with COVID-19 numbers.
• Plans must explicitly address every bullet point in Question 3 regarding district policies and strategies. 
• Plans require local board approval and public posting. 
• LEAs must update the Safe Return to In-Person Instruction and Continuity of Services Plan at least every six 

months through Sept. 30, 2023, seek public input on the plan and any revisions, and take such input into 
account. All revisions must include an explanation and rationale of why the revisions were made. 

• All revisions must include an explanation and rationale, with meaningful public consultation and in an 
understandable format. The American Rescue Plan (ARP) Act requires LEAs to post their Health and Safety 
Plans online in a language that parents/caregivers can understand, or, if it is not practicable to provide 
written translations to an individual with limited English proficiency, be orally translated. The plan also 
must be provided in an alternative format accessible, upon request, by a parent who is an individual with a 
disability as defined by the Americans with Disabilities Act.

49



Division of Federal Programs and Oversight
Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243
tn.gov/education

2 | June 2023

Safe Return to In-Person Instruction and 
Continuity of Services Plan Addendum

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue Plan 
(ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and local 
educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address the impact 
of the coronavirus pandemic on the nation’s students. 

In the fall of 2021, LEAs developed and made publicly available a Safe Return to In-Person Instruction and 
Continuity of Services Plan. All plans were developed with meaningful public consultation with stakeholder 
groups. LEAs are required to update the plan every six months through Sept. 30, 2023, and must seek public input 
on the plan and any revisions and must take such input into account. LEAs also must review and update their 
plans and ensure they align with any significant changes to CDC recommendations for K-12 schools. Like the 
development of the plan, all revisions must be informed by community input and reviewed and approved by the 
governing body prior to posting on the LEA’s publicly available website.

The following information is intended to update stakeholders and address the requirement.

LEA Name: Gibson County Special School District___________________________________________________________

Date: September 15, 2023__________________________________________________________________________________

1. Describe how the LEA has continued to engage in meaningful consultation with stakeholders in the 
development of the revised plan.

Although no revisions to our plan have been made at this time, continual consultation has occurred to engage 
and inform stakeholders of our Safe Return to In-Person Instruction and Continuity of Service Plan for the 
2023-24 school year. This engagement has occurred through social media platforms, school board meetings, 
administrative team meetings, and family engagement opportunities at the local school level. In addition, our 
Director of Schools and lead school nurse continue to communicate with the local health department on an as 
needed basis to stay abreast of COVID related trends pertinent to school operations.

2. Describe how the LEA engaged the health department in the development of the revised plan.
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Division of Federal Programs and Oversight
Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243
tn.gov/education

3 | June 2023

Although no revisions to our plan have been made at this time, GCSSD continues to practice health protocols 
as established per the CDC and local health department recommendations. Our Director of Schools or our 
lead school nurse corresponds with the local health department on an as needed basis via email or phone 
calls to discuss COVID related issues and trends. Through these corrrespondences, decisions are made 
regarding current building level practices and any specific actions that need to take place to ensure a safe and 
healthy setting for our students and staff.

3. Provide the extent to which the LEA has updated adopted policies and a description of any such policies 
on each of the following health and safety strategies. 

 Appropriate accommodations for children with disabilities with respect to health and safety policies
GCSSD continues to follow established policies and procedures with respect to the health and safety of our 
students with disabilities. When the need arises, appropriate accommodations will be provided as determined 
by the student’s 504 and/or IEP teams. Parents, and other pertinent stakeholders, are provided the 
opportunity to engage in IEP or 504 team meetings virtually to encourage participation in a safe setting.
Physical distancing (e.g., use of cohorts/podding)
The school district opened the 2023-24 school year following typical classroom procedures and protocols. 
Physical distancing continues to be encouraged to the greatest extend possible in the classroom and 
transitional areas of the school building. 
Hand washing and respiratory etiquette
Schools continue to provide opportunities for frequent hand-washing and the use of hand sanitizer when 
hand soap is not accessible. Such times include, but not limited to, restroom breaks, recess/PE, and prior to 
meal service times. Proper handwashing and respiratory etiquette (such as coughing and sneezing) are 
reinforced as a component of classroom procedures and expectations at the beginning of the school year. 
Cleaning and maintaining healthy facilities including improving ventilation
No changes have occurred as the contracted janitorial staff, PESG, continue to conduct daily cleaning 
procedures and protocol to ensure all facilities are sanitary and safe for students and staff. High traffic areas 
such as restrooms will receive frequent monitoring and cleaning. The district maintenance department will 
continue to oversee operational needs with improving school HVAC units to maximize ventilation.
Contact tracing in combination with isolation and quarantine
GCSSD is no longer contact tracing nor identifying close contacts of any positive cases. Our district is not 
mandating quarantine for close contacts, but recommends the family to contact their health provider for 
guidance.
Diagnostic and screening testing
The district continues to provide on campus diagnostic and screening tests to our students with parental 
permission if symptomatic. The same services are provided to our school staff when requested.
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Division of Federal Programs and Oversight
Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243
tn.gov/education

4 | June 2023

Efforts to provide vaccinations to educators, other staff, and students, if eligible
GCSSD does not provide a COVID vaccination clinic for staff or students due to the wide spread availability for 
vaccinations. If the need arises due to an increase in cases and request for vaccinations, our district will assess 
the situation and communicate with the local health department to establish necessary partnering efforts. 
Universal and correct wearing of masks
Mask wearing is optional, but not mandatory in our schools. GCSSD will continue to follow the most relevant 
guidance provided by the CDC and changes will be made accordingly. 

4. Provide a current description as to how the LEA is ensuring continuity of services including but not 
limited to services that address students’ academic needs and students’ and staff’s social, emotional, 
mental health, and other needs, which may include student health and food services.

GCSSD opened the 2023-24 school year with full in-person learning for all students to ensure success in 
addressing their academic, social, emotional, mental, and nutritional needs through the various programs 
implemented in our schools and personnel designated to deliver these services. Spring 2023 data was used as 
a baseline measure to determine academic gaps in reading and math. This information was used to identify 
learning loss and skill identification to direct interventions in reading and math that include, but not limited 
to, before and after school tutoring along with utilizing reading and math interventions during the regular 
school day. On-going professional development will be provided to certified staff and non-certified 
interventionists with a focus on supporting continual learning needs for at-risk and/or low performing 
students as a result of the pandemic. The academic student supports will be provided through small group 
instruction, classroom interventions, and summer learning programming. Our high schools will continue to 
strive to increase the number of students who are deemed college and career ready and to increase the 
number of students who are on-track graduates. To enhance this process, our district will continue 
implementation of our 1:1 technology program for grades 9-12. This will ensure equitable access for these 
students and continuity in their learning opportunities. To aid in the mental and emotional needs of our 
students and staff, we will continue to utilize program interventions provided by our CSH team, school nurses, 
and school counselors. Our school nurses and CSH personnel will continue to identify, review, and update 
existing processes for students, families, and staff to access health wellness support services. In addition, 
school counselors will be readily available at each school site to provide counseling as needed. Our district will 
continue implementing the Provision 2 meal program allowing students to receive meals at no charge who 
attend one of our schools located in a high concentrated area of poverty. This alternative meal program is 
implemented in 6 of our 9 schools providing a positive impact on our low income families. 
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Division of Federal Programs and Oversight 1 | June 2023
Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243
tn.gov/education

ESSER 3.0 Public Plan for Remaining Funds
Addendum Guidance

2023
Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through Sept. 
30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such input into 
account. 

Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (March 1 and Sept. 
15). The LEA must also post the addendum to the LEA’s website. Like the development of the plan, all revisions 
must be informed by community input and reviewed and approved by the governing body prior to posting on the 
LEA’s publicly available website. The plan intends to provide transparency to stakeholders.

Please consider the following when completing the addendum:

• On the summary page, the amounts should total the carryover amount for FY24 for each relief fund: 
ESSER 2.0 and ESSER 3.0.

• The LEA must respond to all questions in the document. 
• The stakeholder engagement responses should closely align with the stakeholder engagement in the 

Health and Safety Plan.
• The LEA should ensure it uses multiple models of engagement offered to stakeholders. Examples may 

include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive 
engagement opportunities. 

• LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the plan 
and when making any significant revisions or updates to the plan.

• The number of stakeholders engaged should represent the composition of students. For example, if 
students with disabilities make up 15 percent of students, then 10-20 percent of respondents should 
represent this subgroup. 

• Ensure the stakeholder engagement happened prior to the development/revision of the plan.
• Plans require local board approval and public posting. 
• LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek public 

input on the plan and any revisions, and take such input into account. 
• The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that 

parents/caregivers can understand, or it is not practicable to provide written translations to an individual 
with limited English proficiency, be orally translated. The plan also must be provided in an alternative 
format accessible, upon request, by a parent who is an individual with a disability as defined by the 
Americans with Disabilities Act.
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ESSER 3.0 Public Plan for Remaining Funds
The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue Plan 
(ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and local 
educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address the impact 
of the coronavirus pandemic on the nation’s students. 

In the fall of 2021, LEAs developed and made publicly available a Public Plan - Federal Relief Spending. All plans 
were developed with meaningful public consultation with stakeholder groups. Like the development of the plan, 
all revisions must be informed by community input and reviewed and approved by the governing body prior to 
posting on the LEA’s publicly available website.

The following information is intended to update stakeholders and address the requirement.

General Information 

LEA Name: Gibson County Special School District

Director of Schools (Name): Eddie Pruett

ESSER Director (Name): Paige Garner

Address: 130 Trenton Highway, Dyer, TN 38330

Phone #: (731) 692-3803  District Website: www.gcssd.org

Addendum Date: September 15, 2023

Total Student Enrollment: 3931

Grades Served: PreK-12

Number of Schools: 9

Funding

ESSER 2.0 Remaining Funds: $14,540.44

ESSER 3.0 Remaining Funds: $930,397.29

Total Remaining Funds: $944,937.73
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Budget Summary

ESSER 2.0 Remaining Funds
ESSER 3.0 Remaining 

Funds
Tutoring

Summer Programming 17,066.00

Early Reading

Interventionists $264,065.29

Other $351,313.00

Academics

Sub-Total

AP and Dual Credit/ Enrollment 
Courses

High School Innovation

Academic Advising

Special Populations $137.35

Mental Health

Other $7,379.09 $67,101.00

Student 
Readiness

Sub-Total

Strategic Teacher Retention

Grow Your Own

Class Size Reduction

Other

Educators

Sub-Total

Technology $7,024.00

High-Speed Internet

Academic Space (facilities)

Auditing and Reporting

Other $230,852.00

Foundations

Sub-Total

Total $14,540.44 $930,397.29
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Academics

1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support the 
investments identified in the district’s needs assessment.

Early literacy is an area of need for our district as demonstrated by our AIMSweb scores. The funding of a PreK-
grade 4 literacy coach supports teachers in the planning, implementation, and evaluation of best practice 
literacy strategies. The literacy coach will help teachers identify areas of student need and work alongside the 
teachers to dive deeper into their student data and meet the different needs in the classroom. The literacy 
coach will lead the teacher in connecting resources to specific students and small group needs. In addition, the 
literacy coach will facilitate collaboration among teachers to promote growth in their craft. The work of the 
literacy coach supports our investment as it specifically targets our foundational literacy needs. Along with the 
literacy coach, 10 interventionists will be funded to accelerate academic achievement by providing focused, 
small group instruction to priority students. This instruction will be under the direction of certified teachers and 
academic coaches and will take place in addition to the regularly scheduled core instruction to maximize 
student growth. Supplemental programs and materials will be purchased as tutorial resources to accelerate 
learning loss and remediation for identified students. Waterford Reading and Math Classroom Advantage 
program will be used as remediation with identified students who have a learning loss in both reading and 
math. This program uses unique sequences to cover learning standards customized to each student while 
analyzing what skills the student has mastered and what they still need to learn. In addition, the program allows 
the students to use multiple times each day to give them the intensive instruction they need to perform on 
grade level. High quality instructional materials will be purchased for students to aid in learning loss in reading 
and math. Such instructional materials will include, but not limited to, Triumph Learning ELA and Math Support 
Coach, Curriculum Associates Magnetic Reading, and Curriculum Associates Phonics. Reflex Math program will 
be utilized as a supplemental support for mastering basic facts in addition, subtraction, multiplication, and 
division. This program works with students at every level and helps them gain math fluency and build 
confidence to progress to a higher skill set. Currently, 60% of our students are at risk of not being “On Track” or 
“Mastered” as measured by the 3rd grade ELA TCAP assessment. The district contracted with 13 teachers to 
provide summer remediation for approximately 182 students for a 4-week period. In addition to 3rd grade, we 
have students in all grades, K-8, who have experienced learning loss and would substantially benefit from 
summer learning programs. TCAP results reveal that in most grade levels, there are approximately 50%+ of 
students who are not performing on grade level in math or ELA. Therefore, additional summer learning 
opportunities will be offered for our at-risk students in grades K-8 through June of 2024.

2. Describe initiatives included in the “other” category.

Funds will support an elementary and high school math coach serving classroom teachers to build efforts in 
increasing math achievement for all student populations and facilitate the implementation of the TN 
Mathematic Standards. This investment is identified in our district needs assessment with our TCAP and CASE 
data showing a drop in our overall success rate. The math coaches will demonstrate exemplary instruction for 
all math teachers through the following research-based practices: observations, coaching, model lessons, 
collaborative lesson planning, and small/large group professional development. In addition, the coaches will 
help teachers build student conceptual understanding and assist teachers in diagnosing individual student 
math weaknesses and match these areas of need with appropriate instructional strategies and resources based 
on the TN Mathematics Standards. The district RTI Specialist will analyze data and oversee the implementation 
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of effective evidence-based interventions for Tier II and Tier III students. In addition, the specialist will actively 
participate in the progress monitoring assessment process (AIMSweb) at the school level in identifying and 
tracking students receiving services. 

Student Readiness

1. Describe strategic allocations to support Student Readiness and the School-Related Supports necessary to 
access high-quality instruction, including how allocations support the investments identified in the district’s 
needs assessment.

To support student readiness and the school-related support necessary to access high-quality instruction, high 
quality supplemental instructional materials and programs will be implemented to address learning loss for 
students with disabilities. Such materials and programs include, but not limited to, iSPIRE curriculum, Ready 
Math, Triumph Learning Success, Edmark Reading, and SRA Kits. This investment is identified in our district 
needs assessment with our TCAP data showing a significant learning gap with our SWD population. 

2. Describe initiatives included in the “other” category.

The district will continue to fund a school social worker to connect students to real-time support. The social 
worker partners with school administrators and counselors to help develop and implement support plans for 
identified students throughout the school year. In addition, this position also provides support to classroom 
teachers to gain a better understanding of possible barriers to student learning. Our social worker's 
responsibilities include identifying students who need help, assessing the need, then providing information to 
students, parents, and school staff to help students adjust to the changes and challenges they may be facing. 
The social worker helps students, and their families access the specialized support needed through community 
agency and resources. In addition to the social worker, our district will contract with a behavior interventionist 
to work with students who have been identified as exhibiting problematic behaviors that interfere with the 
student’s learning process. 

Educators

1. Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel, including how 
allocations support the investments identified in the district’s needs assessment.

Our department supervisors provide educator support and aid in the process of building and retaining our 
highly effective teachers. Instructional supervisors and academic coaches work with teachers in the following 
areas; classroom management, semester/year pacing, lesson planning/chunking, communicating standards and 
objectives, building rapport with students, assisting teachers with the TEAM observation process, help teachers 
use available district instructional resources (e.g. Mastery Connect), provide clear understanding of special 
education and accommodations, and guide teachers to use student data for planning and differentiation of 
instruction. The district leadership team also provides additional professional development, with a focus on 
math and ELA best practices, for our interventionists and paraprofessionals. In addition, our instructional 
supervisors and school administrators collaborate on strategies to support struggling teachers and/or teachers 
with low teacher effect scores. During the 2023-24 school year, our district will contract with a lead special 

57



Division of Federal Programs and Oversight 6 | June 2023
Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243
tn.gov/education

education teacher to support our newly hired special education teachers with professional development 
sessions to gain insight and better understanding of proper protocols and processes put in place for students 
with special needs. Our district continually strives to retain our highly effective teachers by recognizing their 
contributions through public "spotlight" notifications, teacher of the year events, a district differentiated pay 
scale, and leadership opportunities at the school and district level. We promote our highly effective teachers in 
a variety of capacities such as department chairs, display their talents as professional development presenters, 
have them serve as lead teachers, serve as mentors at the school level, serve on school level leadership teams, 
and allow referral-based teachers to observe in their classroom and/or conduct co-teaching opportunities. 
Many of these opportunities are supported through extra pay and serve as an investment in retaining our 
highly effective teachers. 

2. Describe initiatives included in the “other” category.

All district initiatives are described above and therefore have no “other” description to include in this category.

Foundations

1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations support 
the investments identified in the district’s needs assessment.

Our district continues to utilize the Learning Management System (LMS) that was implemented to help 
create, adopt, administer, distribute, and manage activities related to classroom learning for students. The 
LMS allows teachers and administrators to create online courses for specific subjects by generating content, 
course completion timeline, and assignments. The LMS provides a digital space for the ability to connect to 
students with subject-specific media, documents, and other resources that supplement and enrich the 
curriculum. The program allows for further expansion both on campus and off on personalized learning, 
blended learning, and professional development for both teachers and students that is reliable and flexible 
to meet the districts needs to ensure academic success. In addition, our district continues to implement our 
1:1 technology program into the 2023-24 school year for our high school students (9-12 grade). The 1:1 
environment allows our students to have equal access to all digital materials and assignments with the class, 
enhancing technology, and learning skills students need when they graduate. To address learning loss 
district-wide, classrooms received interactive learning panels. The panels project instructional content in a 
dynamic and intriguing way, making students excited about learning. Panels are interactive so students of 
all ages will have the opportunity to interact with the board engaging all learning styles. In addition, the 
panels are equipped with enough lumens to keep classroom lights on and are capable of being a small 
group learning station while the lead teacher is working with another small group of students. Audio 
enhancement devices will also be installed in all content focused areas to ensure students have equal access 
to sound coming from digital devices and the teacher’s voice while he/she teaches. Equitable sound 
throughout the classroom ensures students have equal access to all sound, enhancing the learning 
experience and breaking down any barriers associated with noise level. Due to growth in our district, 
additional microphones, tiny PC’s and webcams will be installed in new teacher classrooms. In addition, 
GCSSD will utilize STEM based projects to provide hands on experiences to support students in overcoming 
learning loss due to missed opportunities from the pandemic. STEM engages all learners in lessons 
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designed to incorporate reading, math, and science. It provides a non-typical setting for learning to occur 
that reaches students in a variety of learning styles. Teachers will use projects that require research, 
brainstorming, writing, and math. Equipment and supporting materials will be purchased to allow students 
to be engaged in the hands-on design process that includes, but not limited to, student laptops, 3D 
Printers, and interactive panels for labs. This investment is identified in our district needs assessment with 
our TCAP scores showing a drop in grades 5-8 math.

2. Describe initiatives included in the “other” category.

Funds will support an elementary and high school lead technology coach to provide instructional guidance 
and assistance for our teachers to ensure they are utilizing the technology devices and teaching in a way 
that will address learning loss. The coaches will also work one on one with teachers to enhance their 
instructional delivery. Also, funds will support a computer technician to maintain the operation of our 1:1 
laptop devices utilized by our students in grades 9-12 and laptop carts for grades 7 and 8 to ensure 
continuity toward helping students recover from learning loss. 

Monitoring, Auditing, and Reporting 

1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an 
appropriate application of funds; collecting and managing data elements required to be reported; and reporting 
this information to the community. 

The ESSER Director continues to actively monitor ESSER grant allocations and prepares program budgets and 
budget revisions as needed to ensure compliance with statutory requirements. Additionally, the ESSER Director 
continues to collaborate with the district leadership team personnel in the collection and management of all 
required data elements. Required reporting elements are posted on the GCSSD website for public viewing and 
comment. The ESSER Director, along with the Finance Director, continues to audit all purchases prior to the 
obligation of funds to ensure funds are expended as approved in the ESSER grant applications. Additionally, the 
ESSER Director and Finance Director continually audit expenditures prior to requesting grant reimbursements 
and maintain documentation necessary for year-end audit reporting. Information is reported to stakeholders 
during school board meetings, administrative meetings, faculty/staff meetings, community/parent advisory 
meetings, and posted on the school district website as updates are made. Procedural protocols will be adjusted 
as needed when additional guidance for required elements at the state and federal levels are released. 

2. Describe how the LEA is meeting the requirements to spend 20 percent of the total ESSER 3.0 allocation on 
direct services to students to address learning loss, or indicate participation in TN ALL Corps.

GCSSD is participating in TN ALL Corps in the 2023-24 school year.

Family and Community Engagement 
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1. Describe how the LEA has continued to engage in meaningful consultation with stakeholders in the 
development of the revised plan.

GCSSD continues to provide ongoing communication of all ESSER plans by posting the most current 
information on the district website. The district continues to solicit and consider insights from all stakeholders 
to aid in mitigation strategies to keep students and staff safe while providing a positive learning environment. 
Solicitation is conducted through various formats, which include but not limited to, parent and staff surveys, 
district and school level leadership team meetings, teacher advisory meetings, and utilization of QR codes for 
comment/feedback opportunities. Events available for families and other key stakeholders for meaningful 
engagement opportunities consist of school board meetings, family engagement activities at the school level 
such as Back to School/Open House and family oriented academic events, parent advisory committee meetings, 
student advisory clubs, and PTO school level meetings. Plans are reviewed every 6 months and updated as 
needed with consideration to CDC and local health department guidance. Any changes to the ESSER plans are 
communicated through updates on the district website.

2. Describe how the LEA engaged at minimum 10 percent of the total stakeholders engaged vs. responses 
received in the development of the revised plan. 

All stakeholders had multiple means to engage in providing feedback in the development of our revised plan. 
Such opportunities included monthly administrative meetings, school board meetings, and family engagement 
events held at the school level where ESSER updates were shared. Additionally, a QR code and survey link was 
created and shared on our social media platforms by the district to provide easy access for all stakeholders to 
participate in a brief questionnaire to share feedback as it related to our ESSER initiatives. Also, a hard copy flyer 
was printed and posted around the school campuses to allow students, teachers, other school staff members, 
and parents to scan the QR code to complete the feedback questionnaire. 

3. Describe how the LEA engaged a representation of a diverse population of stakeholders.

With the use of our QR code and online survey link, our school level administrators made it a priority to ensure 
ALL families had access to utilizing the code and survey by linking it to their school website as well as posting a 
hard copy at the entrance of the school. Each local school staff is available to assist diverse family members 
with questions regarding the QR code if needed. School level administrators utilized scheduled meetings such 
as PTO, school leadership team, faculty, and family engagement opportunities with a diverse population of 
stakeholders to discuss ESSER 3.0 initiatives and gather feedback.

4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or virtual 
meetings, and town halls) to gain input from stakeholders in the development of the revised plan.

Solicitation is conducted through various formats, which include but not limited to, parent and staff surveys, QR 
code links, district and school level leadership team meetings, and teacher advisory meetings. Events available 
for families and other key stakeholders for meaningful engagement opportunities consist of school board 
meetings, family engagement activities such as Back to School/Open House and family oriented academic 
events, parent advisory committee meetings, student advisory clubs, and PTO school level meetings.
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ELA

     Grades 3-8          English 1          English II
System_name % met/exceeded Ranking

Germantown 69.4 1

Williamson Co 67.4 2

Collierville 65.1 3

Maryville 64.8 4

Arlington 62.9 5

Lakeland 60.4 6

Alamo 60.1 7

Johnson City 57.7 8

Franklin SSD 55.8 9

Clinton 51.7 10

Newport 51 11

Wilson County 49.4 12

Oak Ridge 48.9 13

Gibson Co Sp Dist 47.3 14/145

System_name % met/exceeded Ranking

Williamson Co 68 1

Lakeland 64.2 2

Collierville 61.5 3

Maryville 60.3 4

Arlington 55.7 5

Germantown 53.7 6

GCSSD 53.6 7/132

System_name % met/exceeded Ranking

Williamson Co 84 1

Arlington 78.2 2

Germantown 74.6 3

Collierville 68 4

Bartlett 67.6 5

South Carroll 66.7 6

Maryville 65.1 7

Johnson City 64.4 8

McKenzie 61.6 9

Union City 61.6 10

Trousdale County 61.1 11

Decatur County 60 12

Blount County 59.7 13

Rutherford Co 58.8 14

GCSSD 58.7 15/130
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Math

           3-8 Geometry  Algebra II

       Algebra I

System_name % met/exceeded Ranking
Germantown 72.3 1
Williamson Co 71.8 2
Arlington 69.7 3
Collierville 69.1 4
Maryville 68.9 5
Lakeland 67.3 6
Johnson City 59.1 7
GCSSD 58.9 8/145

System_name % met/exceeded Ranking

GCSSD 54.1 1
Johnson City 50.4 2
Lakeland 49 3
Williamson 
Co 48.7 4

System_name % met/exceeded Ranking
Lakeland 93.3 1
Williamson Co 63 2
South Carroll 60 3
Johnson City 54.9 4
Maryville 53.9 5
Alcoa 52.6 6
Greeneville 51.8 7
Arlington 49.6 8
Kingsport 48.9 9
Dyer County 47.3 10
Collierville 46 11
Henderson Co 45.5 12
Germantown 44.7 13
Milan 44.1 14
Union City 43.6 15
Lewis County 43 16
Bristol 42.9 17
McKenzie 41.2 18
Oak Ridge 40.3 19
GCSSD 39 20/127

System_name % met/exceeded Ranking

Oneida 64.1 1
Williamson 
Co 60.2 2

Maryville 60 3
Johnson 
City 54.3 4

Kingsport 48.1 5

Union City 45.8 6

GCSSD 43.2 7/124
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Science

          Grades 3-8                Biology  
System_name % met/exceeded Ranking

Williamson Co 76.4 1

Maryville 75.7 2

Germantown 73.7 3

Collierville 72.4 4

Lakeland 71.6 5

Johnson City 67.6 6

Arlington 66.7 7

Newport 64.6 8

Franklin SSD 63.7 9

Lexington 63.6 10

Wilson County 62.5 11

Oak Ridge 59.7 12

GCSSD 59.6 13/145

System_name % met/exceeded Ranking

Williamson Co 73.7 1

Maryville 68.6 2

Germantown 68 3

Collierville 65.8 4

Oak Ridge 65.6 5

Oneida 62.8 6

GCSSD 62.4 7/131
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Social Studies

          Grades 3-8                 U.S. History  

System_name % met/exceeded Ranking
Williamson Co 77.6 1
Maryville 75 2
Collierville 73.8 3
Germantown 70.8 4
Arlington 69.5 5
Wilson Co 68.4 6
Johnson City 68.3 7
Lakeland 67.4 8
Lexington 67.2 9
Newport 66.5 10
Paris 65.1 11
GCSSD 65 12/143

System_name % met/exceeded Ranking

Williamson Co 70.1 1

Greeneville 65.7 2

Arlington 64.5 3

Johnson City 63.3 4

Bristol 61.9 5

Trousdale Co 61.1 6

Oak Ridge 59.1 7

Kingsport 58.5 8

Bradford 56.8 9

GCSSD 55.9 10/102
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TVAAS

 District Composite Level 5
 Literacy Level 4
 Numeracy Level 5
 Science Level 5
 Social Studies Level 5

 Schools
 Five were a level 5

 Dyer, GCHS, SGCHS, SGCES, Spring Hill
 Three were a level 3

 Kenton, SGCMS, Yorkville
 One was a level 2

 Rutherford
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Pruett Evaluation A B C D E F G

Board Relationship
Keeps all board members informed on issues, needs and
operation of the school system. 5 5 4 5 5 5 4

Maintains a positive and productive relationship with the board. 5 5 4 5 5 5 4
Advises the board on need for new or revised policies. 5 5 5 5 5 5 4
Interprets and executes the intent of board policy. 5 5 4 5 4 5 4
Offers professional advice to the board on items requiring
board action, with appropriate recommendations based on
thorough study and analysis. 5 4 4 5 4 5 4
Seeks and accepts constructive criticism of his/her work. 5 4 4 5 4 4 3
Keeps board informed of employment, promotion, and
dismissal of personnel. 5 5 4 5 4 4 4
Community Relationship
Is an effective spokesman for the school system. 5 4 4 5 4 5 3
Develops cooperative relationships with the news media. 5 4 4 5 4 4 4
Participates actively in community life and affairs. 5 4 4 5 4 5 4
Staff and Personnel Relationships
Oversees a comprehensive human resources program
(recruitment, retention, staffing organization, compensation
and benefits, staff recognition and support) tied to defined
system goals. 5 3 4 5 4 5 4
Develops and executes sound personnel procedures and
practices. 5 4 4 5 4 5 3

Develops good staff morale and loyalty to the organization. 5 3 4 5 4 4 3
Treats all personnel fairly, without favoritism or discrimination,
while insisting on performance of duties. 5 3 4 5 4 5 3
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Recruits and assigns the best available personnel. 5 4 4 5 4 4 3
Ensures that adequate planning and evaluation of curriculum
and instruction occurs. 5 4 4 5 4 5 4
Develops and empowers staff, resulting in an effective
educational team. 5 4 4 5 5 5 4

Has vision and communicates a mission for the school system. 5 5 4 5 5 5 4
Educational Leadership

Maintains a sound philosophy of educational needs of all pupils. 5 5 4 5 5 5 3

Understands and keeps informed regarding all aspects of the
instructional program of the district and individual schools 5 4 4 5 5 5 4

Develops, implements, promotes and monitors an assessment
and improvement system for student learning that results in
ongoing improvement in student achievement. 5 4 4 5 5 5 4

Promotes academic rigor and excellence for students. 5 5 4 5 5 5 4
Oversees a program of staff development to improve district
performance. 5 4 4 5 5 5 4
Organizes a planned program of staff evaluation and
improvement. 5 4 4 5 5 5 4
Business and finance

Has an understanding of the needs of the school program,
facilities, equipment, supplies and the budget required. 5 5 4 5 4 5 4
Supervises operations, insisting on competent and efficient
performance. 5 5 4 5 4 4 4
Ensures that funds are spent wisely, and adequate control and
accounting are maintained. 5 5 4 5 5 5 4
Provides accurate and timely reports to the board on the
financial condition of the school system. 5 5 4 5 5 5 4
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On a scale of 1-5, what would you rate my overall performance
as Director of Schools? What would I need to do in order to
achieve a score of 5? 5 4 4 5 4 5 4

Average Score 5.00 4.32 4.04 5.00 4.46 4.79 3.75

Overall
Average

19/20

Overall
Average

18/19

Overall
Average

17/18

Overall
Average

16/17

Overall
Average

15/16

Overall
Average

14/15

Overall
Average

13/14
Board Relationship 4.21 4.47 4.32 4.48 4.21 4.27 3.5
Community Relationship 4.19 4.00 4.22 4.44 4.29 4.12 3.7
Staff and Personnel Relationships 3.89 3.90 3.94 4.26 4.03 3.81 3.05
Educational Leadership 4.33 4.54 4.66 4.46 4.41 4.26 4
Business and finance 4.21 4.14 4.27 4.28 4.36 4.11 4.15
Total Average 4.15 4.22 4.26 4.38 4.23 4.10 3.68

Overall
Average

20/21

Overall
Average

21/22

Overall
Average

22/23
Board Relationship 4.49 4.51 4.55
Community Relationship 4.14 4.29 4.33
Staff and Personnel Relationships 4.20 4.34 4.32
Educational Leadership 4.36 4.43 4.60
Business and finance 4.29 4.50 4.61
Total Average 4.31 4.42 4.48
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Average
Score # of 1's # of 2's # of 3's # of 4's # of 5's Total #

4.71 0 0 0 2 5 7

4.71 0 0 0 4 3 7
4.86 0 0 0 3 4 7
4.57 0 0 0 3 4 7

4.43 0 0 0 4 3 7
4.14 0 0 0 5 2 7

4.43 0 0 0 5 2 7

4.29 0 0 0 3 4 7 Community Relationship Frequency of performance levels
4.29 0 0 2 4 1 7
4.43 0 0 3 1 3 7

4.29 0 0 1 4 2 7

4.29 0 0 0 4 3 7

4.00 0 0 2 4 1 7

4.14 0 0 2 4 1 7

0

0

0

2

5

Question 4

1

2

3

4

5

6543210

1 2 3 4 5

0

0

0

4

3

Question 5

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

3

4

Question 12

1

2

3

4

5

543210

1 2 3 4 5

0

0

2

4

1

Question 13

1

2

3

4

5

543210

1 2 3 4 5
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4.14 0 0 1 5 1 7

4.43 0 0 0 4 3 7 Staff and personnel relationships

4.57 0 0 0 4 3 7

4.71 0 0 1 2 4 7

4.57 0 0 0 4 3 7

4.57 0 0 0 5 2 7

4.57 0 0 0 5 2 7

4.71 0 0 0 3 4 7 Educational Leadership

4.57 0 0 0 5 2 7

4.57 0 0 0 5 2 7

4.57 0 1 0 2 4 7

4.43 0 0 1 3 3 7

4.71 0 0 1 4 2 7

4.71 0 0 0 4 3 7

0

0

1

4

2

Question 16

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

4

3

Question 17

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

4

3

Question 25

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

5

2

Question 26

1

2

3

4

5

6543210

1 2 3 4 5
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Total # 0 1 14 105 76 196 Business and Finance
Percent 0 1 7 54 39

4.48

Overall
Average

12/13

Overall
Average

11/12

4.17 3.64

3.8 3.37

3.83 3.38

4.23 3.64

3.68 3.25

3.942 3.456

0

1

0

2

4

Question 32

1

2

3

4

5

543210

1 2 3 4 5

0

0

1

3

3

Question 33

1

2

3

4

5

43210

1 2 3 4 5

0

1

14

105

76

Total Frequency of Performance
Levels

1

2

3

4

5

120100806040200

1 2 3 4 5

75



0

0

0

3

4

Question 6

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

3

4

Question 7

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

4

3

Question 8

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

5

2

Question 9

1

2

3

4

5

6543210

1 2 3 4 5

0

0

3

1

3

Question 14

1

2

3

4

5

43210

1 2 3 4 5

Community Relationship Frequency of performance levels

0

0

0

4

3

Question 5

1

2

3

4

5

543210

1 2 3 4 5

0

0

2

4

1

Question 13

1

2

3

4

5

543210

1 2 3 4 5

76



0

0

2

4

1

Question 18

1

2

3

4

5

543210

1 2 3 4 5

0

0

2

4

1

Question 19

1

2

3

4

5

543210

1 2 3 4 5

0

0

1

5

1

Question 20

1

2

3

4

5

6543210

1 2 3 4 5

0

0

0

4

3

Question 21 

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

5

2

Question 27

1

2

3

4

5

6543210

1 2 3 4 5

0

0

0

3

4

Question 28

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

5

2

Question 29

1

2

3

4

5

6543210

1 2 3 4 5

0

0

0

5

2

Question 30

1

2

3

4

5

6543210

1 2 3 4 5

Staff and personnel relationships

Educational Leadership

0

0

0

4

3

Question 17

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

5

2

Question 26

1

2

3

4

5

6543210

1 2 3 4 5

77



0

0

1

4

2

Question 34

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

4

3

Question 35

1

2

3

4

5

543210

1 2 3 4 5

Business and Finance

0

0

1

3

3

Question 33

1

2

3

4

5

43210

1 2 3 4 5

78



0

0

0

5

2

Question 10

1

2

3

4

5

6543210

1 2 3 4 5

0

0

0

5

2

Question 9

1

2

3

4

5

6543210

1 2 3 4 5
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0

0

0

4

3

Question 22

1

2

3

4

5

543210

1 2 3 4 5

0

0

1

2

4

Question 23

1

2

3

4

5

543210

1 2 3 4 5

Staff and personnel relationships

Educational Leadership

0

0

0

4

3

Question 21 

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

5

2

Question 30

1

2

3

4

5

6543210

1 2 3 4 5

80



Please type in your name.

7 responses

Scott Ball

John Campbell

Charles Scott

Treva

Benny R. Boals

Eddie Watkins

Tom

Board Relationships

Superintendent evaluation
7 responses

Publish analytics

81

https://docs.google.com/forms/d/1e9jkLJtyQnbFtBcra283UCg8QsnqSzHsAD8lIB9eNyk/edit#start=publishanalytics


Keeps all board members informed on issues, needs, and operation of
the school system.

7 responses

Maintains a positive and productive relationship with the board.

7 responses

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%)

5 (71.4%)

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%)

5 (71.4%)
5
Count: 5
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Advises the board on need for new or revised policies.

7 responses

Interprets and executes the intent of board policy.

7 responses

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 1 (14.3%)

6 (85.7%)

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)
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Offers professional advice to the board on items requiring board action,
with appropriate recommendations based on thorough study and
analysis.

7 responses

Seeks and accepts constructive criticism of his/her work.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)

4
Count: 4

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)

4 (57.1%)

2 (28.6%)

84



Keeps board informed of employment, promotion, and dismissal of
personnel.

7 responses

If you answered 1 or 2 on any of the questions above, please provide
comments/feedback.

0 responses

No responses yet for this question.

Community Relationships

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)

85



Is an effective spokesman for the school system.

7 responses

Develops cooperative relationships with the news media.

7 responses

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

1 (14.3%)

3 (42.9%) 3 (42.9%)

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

5 (71.4%)

2 (28.6%)

86



Participates actively in community life and affairs.

7 responses

Oversees a comprehensive human resources program (recruitment,
retention, staffing organization, compensation and benefits, staff
recognition and support) tied to defined system goals.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

1 (14.3%)

3 (42.9%) 3 (42.9%)
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Develops and executes sound personnel procedures and practices.

7 responses

Develops good staff morale and loyalty to the organization.

7 responses

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

1 (14.3%)

3 (42.9%) 3 (42.9%)

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%)

3 (42.9%)

2 (28.6%)

88



Treats all personnel fairly, without favoritism or discrimination, while
insisting on performance of duties.

7 responses

Recruits and assigns the best available personnel.

7 responses

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%) 2 (28.6%)

3 (42.9%)

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)

4 (57.1%)

2 (28.6%)

89



Ensures that adequate planning and evaluation of curriculum and
instruction occurs.

7 responses

Develops and empowers staff, resulting in an effective educational team.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)

90



Has vision and communicates a mission for the school system.

7 responses

If you answered 1 or 2 on any of the questions above, please provide
comments/feedback.

0 responses

No responses yet for this question.

Educational Leadership

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%)

5 (71.4%)

91



Maintains a sound philosophy of educational needs of all pupils.

7 responses

Understands and keeps informed regarding all aspects of the
instructional program of the district and individual schools.

7 responses

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 1 (14.3%) 1 (14.3%)

5 (71.4%)

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)

92



Develops, implements, promotes, and monitors an assessment and
improvement system for student learning that results in ongoing
improvement in student achievement.

7 responses

Promotes academic rigor and excellence for students.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%)

5 (71.4%)
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Oversees a program of staff development to improve district
performance.

7 responses

Organizes a planned program of staff evaluation and improvement.

7 responses

If you answered 1 or 2 on any of the questions above, please provide
comments/feedback.

0 responses

No responses yet for this question.

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)

94



Business and Finance

Has an understanding of the needs of the school program, facilities,
equipment, supplies, and the budget required.

7 responses

Supervises operations, insisting on competent and efficient performance.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)
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Ensures that funds are spent wisely, and adequate control and
accounting are maintained.

7 responses

Provides accurate and timely reports to the board on the financial
condition of the school system.

7 responses

If you answered 1 or 2 on any of the questions above, please provide
comments/feedback.

0 responses

No responses yet for this question.

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%)

5 (71.4%)

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%)

5 (71.4%)
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District priority performance goals

What would you rate my overall performance as Director of Schools?

7 responses

Additional comments regarding performance and/or areas to improve upon

3 responses

Great Job, pleasure working with you

The overall morale of the employees is better than it’s ever been, but we still need to work to
maintain and build up the morale of all the employees. (all employees, not just teachers) I do
feel that you are beginning to have a vision for the future. I am proud to have you as our
Director of Schools, and look forward to exciting things for Gibson County Special School
District

I think you are a great superintendent. I think you have great expectations from your principals.
I think one or two of the principals fall a little short of preforming their duties that they are
required to do. I have come to this assumption from having conversation with teachers and
parents. I may be over thinking this. Thank you for what you do.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)

 Forms
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https://docs.google.com/forms/d/1e9jkLJtyQnbFtBcra283UCg8QsnqSzHsAD8lIB9eNyk/reportabuse
https://policies.google.com/terms
https://policies.google.com/privacy
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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