
Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
Rutherford School Library

October 13, 2022 

Members Present: Mr. Scott Ball, Mr. Benny Boals, Mr. John Campbell II, Mr. Tom Lannom, 
Ms. Treva Maitland, Mr. Eddie Watkins.

PLEDGE OF ALLEGIANCE
Mr. John Campbell led the Pledge of Allegiance. 
CALL TO ORDER
Mr. Tom Lannom, Board Chairman, called the meeting to order. 
ROLL CALL
 
CONSENT AGENDA

A motion was made by Mr. Eddie Watkins to approve the consent agenda, with a second by Mr. 
Scott Ball. Motion passed.
 
ALC Report
 
Bullying/Harassment Report
 
Finance Reports
 
Juvenile Court Referrals
 
Maintenance/Technology Reports
 
Minutes Approval
 
Overnight Field Trips
 
Policy Revisions - Second Readings
 
RECOGNITION
 
PUBLIC COMMENT
Mr. Tom Lannom opened the floor for public comments.  

Mr. Mack Zarecor to speak on behalf of a group against the consolidation of the north-end 
schools. He touched on several topics such as tax increases, building material costs, and 
classroom sizes. He mentioned how the consolidation of the school would hurt the local 
communities and added that the money for a new school should be spent on our teachers.
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Mrs. Michelle Wallsmith also spoke against the north-end school consolidation, focusing on 
the current success of students and small classroom sizes.

Mr. John Stafford disputed the findings from the last board meeting, stating that building a 
new school would not create smaller classroom sizes, and would not increase teacher 
salaries.

A man, unidentified, spoke against the 3rd-grade retention. 
Mr. Travis Little spoke in favor of the north-end school consolidation. He explained the need 

for CTE courses for junior high students that would be available with the consolidation of 
these five schools and also pointed out the advantages of having STEM classes. Mr. Little 
added that most of the buildings are aging, and the upkeep is costly. He explained the 
education system is considered when industries are researching a new location. 
Consolidation could lead the way for more industries in our area. He compared classroom 
sizes, stating that not all schools out of the five are experiencing low classroom sizes. 
Adding that combining the schools will lower the classroom sizes across the board. Mr. 
Little ended by saying we should continue to look at the data.

A man, unidentified, spoke in agreement with the feasibility study, stating that we should at 
least look to see if we will save money.  

 
**AMENDED AGENDA

A motion was made by Mr. Benny Boals to approve amended agenda, with a second by Ms. 
Treva Maitland. Motion passed.
 
Board Self-Assessment
Mr. Tom Lannom asked the board to complete the self-assessment form by the end of the month 
to discuss the results at the next meeting.  
Bid Recap for Lift System
Mr. Rory Hinson presented bids to replace the tire alignment and lift system, installation, 
training, and software for the Maintenance/Light Repair Shop at Gibson County High School. A 
proposal by Snap-on Industrial totaled  $56,444.12.  A second proposal by McDaniel Equipment 
Company totaled $54,9995.00.
A motion was made by Mr. Tom Lannom to approve the bid of McDaniel Equipment Company 
in the amount of $54,995.00, with a second by Mr. Scott Ball. Motion passed.
 
GCHS Soccer Field Phase 1 Bids
Mr. Terry Cunningham presented the Gibson County High School Soccer Field Phase 1 Bids. A 
proposal by Ronnie Cooper Trucking & Dirt Work totaled $206,350.00. A second proposal by 
Mid America Sports Construction totaled $863,189.99. 
A motion was made by Mr. John Campbell II to approve the bid of Ronnie Cooper Trucking and 
Dirt Work in the amount of $206,350.00 and amend the budget, with a second by Ms. Treva 
Maitland. Motion passed.
 
SGCHS Sports Complex Field Events
Mr. Terry Cunningham presented the bids for the South Gibson County High School Sports 
Complex Field Events. A proposal by Hellas Construction, Inc. totaled $327,410.00. A second 
bid by Barnes and Brower was incomplete. 
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A motion was made by Mr. Tom Lannom to approve the bid of Hellas Construction Inc. in the 
amount of $327,410, with a second by Mr. Benny Boals. Motion passed.
 
2022 Local Education Agency Compliance Report
Mr. Eddie Pruett presented the 2022 Local Education Agency (LEA) Compliance Report. This 
report states the district follows all federal and state education laws and State Board of Education 
(SBE) rules.

 
A motion was made by Mr. Scott Ball to approve the 2022 LEA Compliance Report, with a 
second by Mr. John Campbell II. Motion passed.
 
Policy Revisions
Mr. Eddie Pruett presented the policy revisions. 

Policy # 3.202 Emergency Preparedness Plan requires one remote learning drill each year.
Policy # 4.101 Instructional Standards is a new policy making sure that all our instructional 

materials are not Common Core.
Policy # 4.212 Virtual Education Programs allows districts to utilize virtual instruction for 

up to two days in case of a serious outbreak or extreme weather.
Policy # 4.402 Reconsideration of Textbooks and Instructional Materials is a new policy 

regarding procedures if there is a complaint about textbooks and instructional materials.
Policy # 4.403 Library Materials is a revision regarding procedure if there is a complaint 

about library materials. 
Policy # 4.406 Use of the Internet ensures that vendors prevent access to harmful online 

material.
Policy # 4.603 Promotion and Retention explains requirements for third and fourth-grade 

students, including the appeals process. 
Policy # 5.119 Employment of Retirees, Policy # 5.200 Separation Practices for Tenured 

Teachers, Policy # 5.201 Separation Practices for Non-Tenured Teachers, and Policy # 
5.701 Substitute Teachers allow flexibility in hiring retired employees. 

Policy # 6.318 Admission of Suspended or Expelled Students eliminates notification to the 
Commissioner of Education of the decision to deny admission of a suspended or expelled 
student. 

Policy # 6.409 Reporting Child Abuse allows only employees working directly with children 
to complete training. The policy also states reports may be made to DCS and law 
enforcement before contacting the coordinator if alleged abuse is by an employee. 

A motion was made by Mr. Tom Lannom to approve the policy revisions, with a second by Ms. 
Treva Maitland. Motion passed.
 
DIRECTOR'S REPORT
 
ESSER 3.0 Public Plan for Remaining Funds
Mr. Eddie Pruett presented the ESSER 3.0 Public Plan for Remaining Funds outlining how the 
remaining funds are dispersed 
A motion was made by Mr. Benny Boals to approve Esser 3.0 Public Plan for Remaining Funds, 
with a second by Mr. John Campbell II. Motion passed.
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Safe Return to In-Person Instruction Plan-Six Month Addendum
Mr. Eddie Pruett presented the Safe Return to In-Person Instruction Plan which outlines a safe 
reopening plan for our schools. Mr. Pruett stated there were no changes to this plan. 
A motion was made by Mr. Scott Ball to approve the Safe Return to In-Person Instruction Plan, 
with a second by Mr. Eddie Watkins. Motion passed.
 
Surplus
Mr. Eddie Pruett presented a list of equipment to be approved for surplus from SGCMS.
A motion was made by Mr. Scott Ball to to approve the SGCMS surplus items, with a second by 
Mr. Tom Lannom. Motion passed.
 
TSBA Leadership Conference & Convention 

• November 10-13, 2022 at Gaylord Opryland Resort and Convention Center 
in  Nashville, TN 

Mr. Eddie Pruett reminded board members to review the attachment of the agenda for the 2022 
TSBA Leadership Conference and Convention in Nashville, TN on November 10-13 at Gaylord 
Opryland Resort and Convention Center.  
ADJOURN
Mr. Tom Lannom made the motion to adjourn. 
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North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
GCHS 9 Zero Tolerance Smoking Marijuana in BR 5/4/2022 Dec, 2023
GCHS 9 Zero Tolerance Possession of MJ in BR 5/4/2022 Dec, 2023
Yorkville 8 45 days ALC possession of alcohol at school 8/25/2022
GCHS 11 Time Served Possible Theft 9/15/2022 Not enough evidence
GCHS 10 40 Days ALC Firecrackers at school 9/19/2022

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes
SGCHS 10 Zero Tolerance under influence 3/2/2022 90 day appeal clean drug screen
SGCHS 9 ALC til Fall Break 23 Multiple Offenses 5/3/2022
SGCHS 9 45 Days ALC alcohol at ballgame 8/30/1933 Moved back to Florida
SGCHS 10 Time Served possession of alcohol at game 8/30/2022 Was not her bag
SGCHS 12 Zero Tolerance knife and alcohol at game 8/30/2022 3rd DHA
SGCHS 11 31 days ALC Multiple Offenses 8/16/2022
SGCHS 9 4 days OSS video incident in locker room 9/14/2022
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett Time Complete
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett
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North GC for the year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
Yorkville 8 45 days ALC possession of alcohol at school 8/25/2022
GCHS 10 40 Days ALC Firecrackers at school 9/19/2022

South GC for Year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett Time Complete
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett
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HARASSMENT/BULLYING REPORT
                                               September 1, 2022 to September 30, 2022

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 1 0 0 0 1 1 0

GCHS 0 0 0         0 0 0 4

KENTON 0 0 0 0 0 0 0

SGCES 0 0 0 0 0 0 2

SGCMS 0 0 0 0 0 0 4

RUTHERFORD 0 0 0 0 0 0 2

SGCHS 1 0 0 0 1 1 2

SPRING HILL 0 0 0 0 0 0 0

YORKVILLE 0 0 0 0 0 0 0

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 
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Juvenile Court Referrals for GCSSD

School Grade
Date Referred to

Juvenile Court
Reason for

Referral
Person Requesting

Referral Persons Involved Incident Notes
Previous

Remediation
Y/N

Bullying Y/N IEP

Y/N
Behavior

Plan
Springhill 5 9/15/2022 Truancy Jenifer Clark Chad Jackson
Dyer 5 8/24/2022 Truancy Kevin Turner Chad Jackson
Dyer 6 8/24/2022 Truancy Kevin Turner Chad Jackson
Dyer 7 8/24/2022 Truancy Kevin Turner Chad Jackson
Dyer 4 8/24/2022 Truancy Kevin Turner Chad Jackson
Dyer 1 8/24/2022 Truancy Erica DuRall Chad Jackson
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Monthly Work Order Recap
Period:  September1 through September 30

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 12 26 24 14
Shawn Hampton 7 33 36 4
Alisha Owens 10 37 41 6
Anthony Bogue 10 40 45 5

Grand Totals 39 136 146 29

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 25 32 31 26
Travis Hendrix 5 12 14 3
Mark Robinson 0 13 13 0
Caleb Black 1 28 29 0
Ted Bauman 1 20 19 2

Grand Totals 32 105 106 31

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.

A B C D E F

1

2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
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Gibson County Special School District 

Board of Trustees 
GCSSD Board of Trustees Regular Meeting 

Gibson County High School Library 

September 8, 2022  

 
 

 

Members Present 

Mr. Scott Ball, Mr. Benny Boals, Mr. John Campbell II, Mr. Tom Lannom, Ms. Treva Maitland, 

Mr. Charles Scott, and Mr. Eddie Watkins. 

 

PLEDGE OF ALLEGIANCE 

Mr. Tom Lannom led the pledge of allegiance.  

CALL TO ORDER 

Mr. Tom Lannom called the meeting to order.   

ROLL CALL 

 

CONSENT AGENDA 

A motion was made by Mr. Tom Lannom to approve the consent agenda, with a second by Mr. 

Benny Boals. Motion passed. 

 

ALC Report 

Bullying/Harassment Report 

Finance Reports 

Juvenile Court Referrals 

Maintenance/Technology Reports 

Minutes Approval 

Overnight Field Trips 

 

RECOGNITION-New Employee Reception 

New employees were honored with a reception and introduced to the Board before the board 

meeting.   
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PUBLIC COMMENT 

Heidi Hutchinson, along with her niece, Brooklyn, expressed concerns that the state law on 3rd-

grade retention would cause unnecessary stress. John Stafford also voiced his concerns about 

3rd-grade retention, agreeing with Ms. Hutchinson.  Mr. Stafford pressed the board not to 

consolidate the K-8th-grade schools due to class size.    

REGULAR AGENDA 

 

Mr. Eddie Pruett's Contract 

Mr. Eddie Pruett presented his four-year contract as Director of Schools, which will be from July 

1, 2022, to June 30, 2027. No change to the contract this year, except that his current base salary 

will increase by the same percentage increase as teachers for the 2022-2023 school year.  

A motion was made by Mr. Benny Boals to approve the continuation of Mr. Eddie Pruett's 

contract, with a second by Mr. John Campbell II. Motion passed. 

 

Swearing-In of New Board Member 

Mr. Charles Scott, the Vice-Chairman, swore in Mr. Tom Lannom as a re-elected Board Member 

for the next four-year term. The meeting was turned back over to Mr. Tom Lannom.   

Election of School Board Officers: 

Chairman, Vice-Chairman, TLN Representative  

Mr. Benny Boals nominated Mr. Tom Lannom as Board Chairman, with a second by Ms. Treva 

Maitland. Motion Passed. 

Mrs. Treva Maitland nominated Mr. Charles Scott as Vice-Chairman, with a second by Mr. John 

Campbell. Motion Passed.  

Mr. Charles Scott nominated Ms. Treva Maitland as TLN Representative, with a second by Mr. 

Benny Boals. Motion Passed.  

Director Evaluation Recap Results 

Mr. Eddie Pruett thanked the board for completing the evaluation and for the feedback. He 

scored the highest overall average in his eleven years with a 4.42.  

 

Overall Average 21/22 

 

Board Relationship    4.51 

Community Relationship   4.29 

Staff and Personnel Relationships  4.34 

Educational Leadership   4.43 

Business and finance    4.50 

Total Average    4.42  
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GCHS Soccer Field 

Mr. Terry Cunningham presented a proposal for a GCHS soccer field with a rough cost estimate. 

The board discussed location and parking alternatives.  

A motion was made by Mr. Tom Lannom to approve the district to proceed with the GCHS 

soccer field, with a second by Mr. Scott Ball. Motion passed. 

 

Update Board Member On-Line Profiles 

Mr. Eddie Pruett reminded the Board to update the information on the district website by sending 

information to Ms. Laura Hawks.  

 

Policy Revisions 

Mr. Eddie Pruett recommended the deletion of an old Covid-19 policy, Policy # 5.3051 FFCRA 

Leave. 

He also presented Policy # 1.407 School District Records, which updates the record keeper from 

Carol Cunningham to Laura Hawks; 

Policy # 4.600 Grading System, which updates the grading scale; 

Policy # 6.2011 Voluntary Pre-K Attendance, which updates the Pre-K supervisor from Deloris 

Wilson to Kristin Hardin. 

Mr. Pruett recommends adopting Policy # 1.105 Board of Trustees Legislative 

Involvement, Policy # 1.104 Memberships, and Policy # 1.204 Board Trustee Development 

Opportunities. These three policies replace language from NSBA to reflect what TSBA currently 

does.  

A motion was made by Mr. Tom Lannom to delete policy 5.3051 and approve revisions to other 

policies, with a second by Mr. Scott Ball. Motion passed. 

 

Third-grade retention resolution 

Mr. Eddie Pruett presented the third-grade resolution that states the board's desire to modify the 

current law. This resolution allows for the ability of the district to partner with parents/teachers 

and use data throughout the year to make retention decisions based on what is best for the 

student rather than one summative test.  

A motion was made by Mr. Charles Scott to approve the resolution, with a second by Ms. Treva 

Maitland. Motion passed. 

 

North End School Consolidation 

Mrs. Heather Jones requested to speak to the board as a spokesperson for a group of teachers and 

parents in favor of the north end K-8th consolidation. Mrs. Jones introduced reasons that 

consolidation would benefit students, teachers, staff, and local communities in many different 

areas. Ms. Jones asked the board to consider a feasibility study. The board discussed the financial 

and community impact, along with the academic opportunities.   

 

The board decided to discuss more in-depth options during their upcoming work session.  

A motion was made by Mr. Tom Lannom to allow the district to look for companies to perform a 

feasibility study. Motion failed. 
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Director's Report 

 

Surplus 

Mr. Eddie Pruett presented a list of equipment to be approved for surplus from SGCMS.  

A motion was made by Mr. Tom Lannom to approve surplus items from SGCMS, with a second 

by Mr. Eddie Watkins. Motion passed. 

 

TSBA Fall District Meeting  

September 13, 2022, at Paris Special from 4:30 pm to 7:45 pm. 

Mr. Eddie Pruett reminded the board of the TSBA Fall District Meeting on Tuesday, September 

13, 2022, at Paris Special at 4:30 pm.   

 

TSBA Board Chairman Seminar  

October 7, 2022, TSBA Headquarters, Nashville TN from 8:00 am to 4:00 pm 

Mr. Eddie Pruett reminded Mr. Tom Lannom of the TSBA Board Chairman Seminar on October 

7, 2022, at TSBA Headquarters in Nashville, TN.   

 

ADJOURN 

Mr. Charles Scott made a motion to adjourn.   
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