
Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
Dyer School Library

November 8, 2022 
Members Present: Mr. Scott Ball, Mr. Benny Boals, Mr. John Campbell II, Mr. Tom Lannom, 
Ms. Treva Maitland, Mr. Charles Scott, Mr. Eddie Watkins.

PLEDGE OF ALLEGIANCE
Mr. Tom Lannom led the Pledge of Allegiance. 
CALL TO ORDER
Mr. Tom Lannom, Board Chairman, called the meeting to order. 
ROLL CALL
 
CONSENT AGENDA

A motion was made by Mr. Benny Boals to approve the consent agenda, with a second by Mr. 
Eddie Watkins. Motion passed.
 
ALC Report
 
Bullying/Harassment Report
 
Finance Reports
 
Juvenile Court Referrals
 
Maintenance/Technology Reports
 
Minutes Approval
 
Overnight Field Trips
 
Policy Revisions - Second Readings
 
RECOGNITION
Mr. Eddie Pruett recognized Mr. Eddie Watkins, a board member, for receiving the 
Boardsmanship Level III award at the Fall District Meeting in October.  
PUBLIC COMMENT
No public comment 
**AMENDED AGENDA

A motion was made by Mr. Benny Boals to approve the amended agenda, with a second by Mr. 
Eddie Watkins. Motion passed.
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Board Self-Assessment Results
Mr. Eddie Pruett explained the Board Self-Assessment loaded incorrectly. He asked the board if 
he could re-send it and add it to the next board meeting. They agreed.  
American Education Week 

• November 13th -19th

Mr. Pruett informed the board of American Education Week, November 13th - 19th. The Board 
and District usually provide breakfast for all employees. This year, breakfast will be served on 
November 15th.  
ESSER 2.0 and ESSER 3.0 Application Approval 
Mr. Pruett presented the ESSER 2.0 and ESSER 3.0 applications for the 2022-2023 school year. 
Board approval is required for this application.
A motion was made by Mr. Tom Lannom to approve ESSER 2.0 and 3.0 applications, with a 
second by Mr. Benny Boals. Motion passed.
 
GCHS Soccer Field Irrigation Bids
Mr. Terry Cunningham presented the GCHS Soccer Field Irrigation Bids. 

Tried & True Lightscaping & Irrigation for $21,550.00
Design Irrigation Systems for $21,635.00
Tri-Turf Sod Farm, LLC for $45,400.00

A motion was made by Mr. Benny Boals to approve Tried & True Lightscaping & Irrigation bid 
in the amount of $21,550 and amend the budget, with a second by Ms. Treva Maitland. Motion 
passed.
 
GCHS Soccer Field Sod Bids
 
Mr. Terry Cunningham presented the GCHS Soccer Field Sod Bids. 

Tri-Turf Sod Farm, Inc. for $95,810.00 
A motion was made by Mr. John Campbell II to approve the Tri-Turf Sod Farms, Inc. bid in the 
amount of $95,810 and amend the budget, with a second by Mr. Benny Boals. Motion passed.
 
GCHS Soccer Field LED Lighting Bids
Mr. Terry Cunningham presented the GCHS Soccer Field LED Lighting Bids. 

Musco Sports Lighting, LLC for $201,500.00
A motion was made by Mr. Eddie Watkins to approve the Musco Sports Lighting bid of 
$201,500 and amend the budget, with a second by Mr. John Campbell II. Motion passed.
 
SGCHS Sports Complex Field Maintenance 
Mr. Terry Cunningham presented the SGCHS Sports Complex Field Maintenance bids. 

4-Evergreen LLC for $27,992.00
ProgreenOne for $36,100.00

A motion was made by Mr. Charles Scott to approve 4Evergreen LLC in the amount of $27,992 
and amend the budget, with a second by Mr. Eddie Watkins. Motion passed.
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**Maintenance Personnel / Maintenance Van
Mr. Eddie Pruett and Mr. Terry Cunningham informed the board of the need to hire a new 
maintenance employee and purchase a maintenance van. 
A motion was made by Mr. Tom Lannom to approve the hire of a maintenance person, purchase 
of a maintenance van and amend the budget, with a second by Mr. Benny Boals. Motion passed.
 
**Employee Bonus
Mr. Eddie Pruett and Mr. Terry Cunningham asked the board to approve a $600,000 total 
employee bonus. Each full-time employee gained $1,000.00 before taxes and part-time employee 
bonuses will be prorated. 
A motion was made by Ms. Treva Maitland to approve the $600,000 total amount of employee 
bonus and amend the budget, with a second by Mr. John Campbell II. Motion passed.
 
PESG Custodial Services November 2022
Mr. Terry Cunningham presented the PESG Custodial Service increase. This increase includes a 
$2.50 to $3.00 an hour wage increase and a material/supply increase. The monthly billing rate 
will increase to $110,602.00, up from the current monthly billing rate of $86,665.00.
A motion was made by Mr. Benny Boals to approve the monthly increase and amend the budget, 
with a second by Mr. John Campbell II. Motion passed.
 
North End School Consolidation 

• Michelle Wallsmith and Jon Stafford 

Mrs. Michelle Wallsmith and Mr. Jon Stafford spoke to the board opposing the north-end school 
consolidation.  

Mrs. Wallsmith submitted to the board a petition composed of individuals and a list of 
reasons against the north-end consolidation. 

Mr. Jon Stafford also added several reasons he is against the feasibility study and north-end 
consolidation. 

The board discussed options and mentioned several solutions. The board suggested adding a vote 
to the ballot at the next election in 2024. 
  
DIRECTOR'S REPORT
 
Request for Qualifications
Mr. Eddie Pruett presented a Request for Qualifications (RFQ). The board discussed options. 
However, no action was taken.  
Surplus
Mr. Eddie Pruett presented a list of surplus items from SGCMS. 
A motion was made by Mr. Charles Scott to approve the SGCMS surplus items, with a second 
by Mr. Scott Ball. Motion passed.
 
TSBA Leadership Conference & Convention 

• November 10th - 13th at Gaylord Opryland Resort & Convention Center in 
Nashville, TN
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Mr. Eddie Pruett reminded the board of the TSBA Leadership Conference and Convention, on 
November 10th-13th in Nashville.  
ADJOURN
Mr. Charles Scott made the motion to adjourn. 
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North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
GCHS 9 Zero Tolerance Smoking Marijuana in BR 5/4/2022 Dec, 2023
GCHS 9 Zero Tolerance Possession of MJ in BR 5/4/2022 Dec, 2023
GCHS 10 40 Days ALC Firecrackers at school 9/19/2022

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes
SGCHS 10 Zero Tolerance under influence 3/2/2022 90 day appeal clean drug screen
SGCHS 12 Zero Tolerance knife and alcohol at game 8/30/2022 3rd DHA
SGCHS 11 Remainder of Year ALC Dabb Pen (THC vape) 10/27/2022
SGCHS 10 ALC thru Spring Break Dabb Pen (THC vape) 10/18/2022
SGCHS 10 Remainder of Year ALC Dabb Pen (THC vape) 10/12/2022
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North GC for the year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
Yorkville 8 45 days ALC possession of alcohol at school 8/25/2022
GCHS 10 40 Days ALC Firecrackers at school 9/19/2022
Rutherford 8 ALC til Thanksgiving Innappropriate comments 10/20/2022
GCHS 10 ALC rest of semester Multiple infractions 10/13/2022

South GC for Year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett Time Complete
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett
SGCHS 9 30 days ALC Innappropriate Behavior locker room 9/14/2022 appealed to Mr. Pruett
SGCHS 11 Remainder of Year ALC Dabb Pen (THC vape) 10/27/2022
SGCHS 10 ALC thru Spring Break Dabb Pen (THC vape) 10/18/2022
SGCHS 10 Remainder of Year ALC Dabb Pen (THC vape) 10/12/2022
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HARASSMENT/BULLYING REPORT
                                               October 1, 2022 to October 31, 2022

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 0 0 0 0 0 1 0

GCHS 0 0 0         0 0 0 4

KENTON 0 0 0 0 0 0 0

SGCES 0 0 0 0 0 0 2

SGCMS 0 0 0 0 0 0 4

RUTHERFORD 0 0 0 0 0 0 2

SGCHS 0 0 0 0 0 1 2

SPRING HILL 0 0 0 0 0 0 0

YORKVILLE 0 0 0 0 0 0 0

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 
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Juvenile Court Referrals for GCSSD

School Grade
Date Referred to

Juvenile Court
Reason for

Referral

Person
Requesting

Referral
Persons
Involved Incident Notes

Previous
Remediation

Y/N
Bullying Y/N IEP

Y/N
Behavior

Plan
GCHS 12 10/31/2022 Truancy Jim Hughes Chad Jackson
GCHS 10 10/31/2022 Truancy Jim Hughes Chad Jackson
Rutherford 6 10/31/2022 Truancy Jody Hinson Chad Jackson
Rutherford 4 10/20/2022 Truancy Jody Hinson Chad Jackson
Rutherford 3 10/20/2022 Truancy Jody Hinson Chad Jackson
Rutherford K 10/20/2022 Truancy Jody Hinson Chad Jackson
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Monthly Work Order Recap
Period: October 1 through October 31

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 14 11 15 10
Shawn Hampton 4 52 51 5
Alisha Owens 6 33 32 7
Anthony Bogue 5 32 31 6

Grand Totals 29 128 129 28

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 26 12 12 26
Travis Hendrix 3 0 1 2
Mark Robinson 0 9 7 2
Caleb Black 0 27 27 0
Ted Bauman 2 34 34 2

Grand Totals 31 82 81 32

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.

A B C D E F

1

2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
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Gibson County Special School District 

Board of Trustees 
GCSSD Board of Trustees Regular Meeting 

Rutherford School Library 

October 13, 2022  
 

Members Present are Mr. Scott Ball, Mr. Benny Boals, Mr. John Campbell II, Mr. Tom 

Lannom, Ms. Treva Maitland, and Mr. Eddie Watkins. 

 

PLEDGE OF ALLEGIANCE 

Mr. John Campbell led the Pledge of Allegiance.  

CALL TO ORDER 

Mr. Tom Lannom, Board Chairman, called the meeting to order.  

ROLL CALL 

 

CONSENT AGENDA 

A motion was made by Mr. Eddie Watkins to approve the consent agenda, with a second by Mr. 

Scott Ball. Motion passed. 

 

ALC Report 

 

Bullying/Harassment Report 

 

Finance Reports 

 

Juvenile Court Referrals 

 

Maintenance/Technology Reports 

 

Minutes Approval 

 

Overnight Field Trips 

 

Policy Revisions - Second Readings 

 

RECOGNITION 
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PUBLIC COMMENT 

Mr. Tom Lannom opened the floor for public comments.   

• Mr. Mack Zarecor to speak on behalf of a group against the consolidation of the north-

end schools. He touched on several topics such as tax increases, building material costs, 

and classroom sizes. He mentioned how the consolidation of the school would hurt the 

local communities and added that the money for a new school should be spent on our 

teachers. 

• Mrs. Michelle Wallsmith also spoke against the north-end school consolidation, focusing 

on the current success of students and small classroom sizes. 

• Mr. John Stafford disputed the findings from the last board meeting, stating that building 

a new school would not create smaller classroom sizes, and would not increase teacher 

salaries. 

• A man, unidentified, spoke against the 3rd-grade retention.  

• Mr. Travis Little spoke in favor of the north-end school consolidation. He explained the 

need for CTE courses for junior high students that would be available with the 

consolidation of these five schools and also pointed out the advantages of having STEM 

classes. Mr. Little added that most of the buildings are aging, and the upkeep is costly. He 

explained the education system is considered when industries are researching a new 

location. Consolidation could lead the way for more industries in our area. He compared 

classroom sizes, stating that not all schools out of the five are experiencing low 

classroom sizes. Adding that combining the schools will lower the classroom sizes across 

the board. Mr. Little ended by saying we should continue to look at the data. 

• A man, unidentified, spoke in agreement with the feasibility study, stating that we should 

at least look to see if we will save money.   

 

**AMENDED AGENDA 

A motion was made by Mr. Benny Boals to approve the amended agenda, with a second by Ms. 

Treva Maitland. Motion passed. 

 

Board Self-Assessment 

Mr. Tom Lannom asked the board to complete the self-assessment form by the end of the month 

to discuss the results at the next meeting.   

Bid Recap for Lift System 

Mr. Rory Hinson presented bids to replace the tire alignment and lift system, installation, 

training, and software for the Maintenance/Light Repair Shop at Gibson County High School. A 

proposal by Snap-on Industrial totaled  $56,444.12.  A second proposal by McDaniel Equipment 

Company totaled $54,9995.00. 

A motion was made by Mr. Tom Lannom to approve the bid of McDaniel Equipment Company 

in the amount of $54,995.00, with a second by Mr. Scott Ball. Motion passed. 
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GCHS Soccer Field Phase 1 Bids 

Mr. Terry Cunningham presented the Gibson County High School Soccer Field Phase 1 Bids. A 

proposal by Ronnie Cooper Trucking & Dirt Work totaled $206,350.00. A second proposal by 

Mid America Sports Construction totaled $863,189.99.  

A motion was made by Mr. John Campbell II to approve the bid of Ronnie Cooper Trucking and 

Dirt Work in the amount of $206,350.00 and amend the budget, with a second by Ms. Treva 

Maitland. Motion passed. 

 

SGCHS Sports Complex Field Events 

Mr. Terry Cunningham presented the bids for the South Gibson County High School Sports 

Complex Field Events. A proposal by Hellas Construction, Inc. totaled $327,410.00. A second 

bid by Barnes and Brower was incomplete.  

A motion was made by Mr. Tom Lannom to approve the bid of Hellas Construction Inc. in the 

amount of $327,410, with a second by Mr. Benny Boals. Motion passed. 

 

2022 Local Education Agency Compliance Report 

Mr. Eddie Pruett presented the 2022 Local Education Agency (LEA) Compliance Report. This 

report states the district follows all federal and state education laws and State Board of Education 

(SBE) rules. 

A motion was made by Mr. Scott Ball to approve the 2022 LEA Compliance Report, with a 

second by Mr. John Campbell II. Motion passed. 

 

Policy Revisions 

Mr. Eddie Pruett presented the policy revisions.  

• Policy # 3.202 Emergency Preparedness Plan requires one remote learning drill each 

year. 

• Policy # 4.101 Instructional Standards is a new policy making sure that all our 

instructional materials are not Common Core. 

• Policy # 4.212 Virtual Education Programs allows districts to utilize virtual instruction 

for up to two days in case of a serious outbreak or extreme weather. 

• Policy # 4.402 Reconsideration of Textbooks and Instructional Materials is a new policy 

regarding procedures if there is a complaint about textbooks and instructional materials. 

• Policy # 4.403 Library Materials is a revision regarding procedure if there is a complaint 

about library materials.  

• Policy # 4.406 Use of the Internet ensures that vendors prevent access to harmful online 

material. 

• Policy # 4.603 Promotion and Retention explains requirements for third and fourth-grade 

students, including the appeals process.  

• Policy # 5.119 Employment of Retirees, Policy # 5.200 Separation Practices for Tenured 

Teachers, Policy # 5.201 Separation Practices for Non-Tenured Teachers, and Policy # 

5.701 Substitute Teachers allow flexibility in hiring retired employees.  
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• Policy # 6.318 Admission of Suspended or Expelled Students eliminates notification to 

the Commissioner of Education of the decision to deny admission of a suspended or 

expelled student.  

• Policy # 6.409 Reporting Child Abuse allows only employees working directly with 

children to complete training. The policy also states reports may be made to DCS and law 

enforcement before contacting the coordinator if alleged abuse is by an employee.  

A motion was made by Mr. Tom Lannom to approve the policy revisions, with a second by Ms. 

Treva Maitland. Motion passed. 

 

DIRECTOR'S REPORT 

 

ESSER 3.0 Public Plan for Remaining Funds 

Mr. Eddie Pruett presented the ESSER 3.0 Public Plan for Remaining Funds outlining how the 

remaining funds are dispersed  

A motion was made by Mr. Benny Boals to approve ESSER 3.0 Public Plan for Remaining 

Funds, with a second by Mr. John Campbell II. Motion passed. 

 

Safe Return to In-Person Instruction Plan-Six Month Addendum 

Mr. Eddie Pruett presented the Safe Return to In-Person Instruction Plan which outlines a safe 

reopening plan for our schools. Mr. Pruett stated there were no changes to this plan.  

A motion was made by Mr. Scott Ball to approve the Safe Return to In-Person Instruction Plan, 

with a second by Mr. Eddie Watkins. Motion passed. 

 

Surplus 

Mr. Eddie Pruett presented a list of equipment to be approved for surplus from SGCMS. 

A motion was made by Mr. Scott Ball to approve the SGCMS surplus items, with a second by 

Mr. Tom Lannom. Motion passed. 

 

TSBA Leadership Conference & Convention  

• November 10-13, 2022 at Gaylord Opryland Resort and Convention Center 

in  Nashville, TN  

Mr. Eddie Pruett reminded board members to review the attachment of the agenda for the 2022 

TSBA Leadership Conference and Convention in Nashville, TN on November 10-13 at 

Gaylord Opryland Resort and Convention Center.   

ADJOURN 

Mr. Tom Lannom made the motion to adjourn.  
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11/3/22, 11:54 AM GCSSD School Board Self-evaluation 2022-2023 - Google Forms

https://docs.google.com/forms/d/1Yg94zkuAV7799x3Y0yM_6NZsJBfB4zopSGaQn_YMOq8/edit#responses 1/2

7 responses

Accepting responses

Demographic information

Name

7 responses

Scott Ball

John Campbell

Charles Scott

Treva Maitland

Eddie Watkins

Benny R. Boals

Tom Lannom

Summary Question Individual

GCSSD School Board Self-evaluation 2022-2023

Questions Responses 7 Settings
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GIBSON COUNTY SPECIAL SCHOOL DISTRICT

130 TRENTON HIGHWAY

DYER, TENNESSEE 38330

https://www.gcssd.org

Consulting Services Request Regarding:  Existing School 
Facilities Condition Assessments; New School 

Construction Cost Projections; Existing and New School 
Operating Costs Analyses; Projected Per-Pupil Cost 
Analyses Based on Consolidated Schools; Potential 

Impact of School Consolidations on Property Tax Rates, 
Property Values, and the Community’s Economy; 

Potential Impact of School Consolidations on Student 
Success;  Student Demographic and Enrollment 

Projections; and Potential Return on Investment from 
School Consolidations.

Request for Qualifications

STATEMENTS OF QUALIFICATION ARE DUE NO LATER THAN 2:00 P.M. 
CENTRAL STANDARD TIME ON _______________, 2022.
SECTION 1. NOTICE OF REQUEST FOR QUALIFICATIONS

The Gibson County Special School District, 130 Trenton Highway, Dyer, TN 38330, is requesting 
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Statements of Qualifications from firms or individuals with experience in developing a variety of 
education research and plans for the District. Specifically, the District requests consultation services 
leading to: 

• Research and development regarding the following information and data:
o Existing School Facilities Condition Assessments, New School Construction Cost 

Projections, Existing and New School Operating Costs Analyses(20 year breakdown), 
Projected Per-Pupil Cost Analyses Based on Consolidated Schools, Potential Impact of 
School Consolidations on Property Tax Rates, Property Values, and the Community’s 
Economy, Potential Impact of School Consolidations on Student Success, Student 
Demographic and Enrollment Projections, and Potential Return on Investment from 
School Consolidations.

The information produced in these documents may reveal potential issues, considerations, 
and/or changes that could provide positive results for the District.

A complete response to this RFQ must include eight (8) copies of a bound written Statement of 
Qualifications plus a PDF format version of the Statement of Qualifications. The Statements of 
Qualification will be received until 2:00 PM Central Standard Time on _________________, 2022, at the 
Gibson County Special School District Office, 130 Trenton Highway, Trenton, TN 38382. Email and faxed 
responses are not acceptable and will not be reviewed. The submittal deadline is absolute. Late 
submittals will not be considered. Prospective firms and individuals must select a method of delivery 
that ensures the Statement of Qualifications will be delivered to the correct location by the due date 
and time.

This RFQ may be downloaded from the Gibson County Special School District website using the following 
link: ____________________. Any amendments or clarifications of the RFQ issued by the District will 
also be posted to this website location.

Interested firms or individuals are required to identify any potential or perceived conflict of interest 
(personal and/or property interest in the subject scope of work). Pre-qualification is not required. All 
interested firms and individuals responding to this RFQ are required to comply with all applicable 
provisions of federal, state, and local law.

The District reserves the right to (1) reject any or all responses, (2) waive informalities in a response, (3) 
select a firm or individual who has submitted a fully responsive Statement of Qualifications and who is 
determined by the District to be a professional, qualified firm or individual to be in the best interest of 
the District, or (4) take whatever action or make whatever decision it determines to be appropriate. The 
Gibson County Special School District assumes no obligation in this general solicitation of Statements of 
Qualifications and all costs and expenses of responding to this RFQ shall be borne by the interested 
firms or individuals.

SECTION 2. BACKGROUND

• Gibson County Special School District has been asked by a group of constituents to consider 
having a feasibility study to determine if consolidating five schools is in the best interest for the 
students in those schools. The district has two feeder patterns. On the south end of the district, 
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you have one elementary that feeds into a one middle school that feeds into one high school. 
On the north end of the district, you four PreK-8 schools and one PreK-4 school that feeds into 
one high school. The board met and discussed what information would be needed to help them 
make the decision about consolidating or not. The following items were discussed and would 
need to be addressed in this RFQ;

o Assessment of current buildings
▪ 20 year cost to keep current buildings running including maintenance needs

o New building
▪ Cost for new building/including purchase of land
▪ 20 year cost to keep new building running with included maintenance needs

o Financial comparison with keeping current buildings open compared to consolidating to 
one building
▪ Upkeep
▪ Maintenance
▪ Utilities
▪ Personnel needs

o Demographic studies of the community
▪ Are numbers of students increasing/decreasing? What about the 

community/town as a whole?
o Cost per student now and cost per student if consolidated
o What will the economic impact be for a community if a school is closed

▪ Traffic flow decrease and impact on local purchases at local businesses
o What would the potential economic impact be if a new school is built

▪ Houses, property values, property taxes
o What would be the impact on student success
o References of school districts that you have worked with
o If there is a return on investment, what would that be

The board desires to do what is best for the students that attend our schools and they hope this study 
will provide information needed to make that decision.

SECTION 3. SCOPE OF STUDY

The following items are the fundamental products that shall be produced:

A comprehensive written report regarding the Gibson County Special School District (TN) that 
includes responses to the following:

o Assessment of current buildings
▪ 20 year cost to keep current buildings running including maintenance needs

o New building
▪ Cost for new building/including purchase of land
▪ 20 year cost to keep new building running with included maintenance needs

o Financial comparison with keeping current buildings open compared to consolidating 
to one building
▪ Upkeep
▪ Maintenance
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▪ Utilities
▪ Personnel needs

o Demographic studies of the community and school district
▪ Are numbers of students increasing/decreasing? What about the 

community/town as a whole?
o Projected Per-Pupil Cost Analyses Based on Consolidated Schools 
o Projected Per-Pupil Cost Analyses Based on if current schools were to remain
o What will the economic impact be for a community if a school is closed

▪ Traffic flow decrease and impact on local purchases at local businesses
o What would the potential economic impact be if a new school is built

▪ Houses, property values, property taxes
o What would be the impact on student success if consolidation occurs?
o References of school districts that you have worked with
o If there is a return on investment, what would that be

SECTION 4. MINIMUM QUALIFICATIONS AND CRITERIA FOR EVALUATION

The firm or individual ultimately selected is expected to hold the following minimum qualifications and 
will be evaluated on the following criteria:

A. Demonstrated knowledge of Tennessee educational standards and regulations.
B. Demonstrated knowledge of Tennessee school district financial operations.
C. Experience in assessing school district educational program effectiveness and operating efficiency.
D. Ability to bring a complete, competent team required to address all required study topics, 

including instructional issues, human resources issues, operational issues, school construction 
issues, and financial issues.

E. Quality of the information presented in the Statement of Qualifications and completeness, 
relevance, and organization of the information and materials presented.

F. Response of references.

The Gibson County Special School District Board of Education members, or a selection committee 
appointed by the Board or appointed by the Director of Schools, will review the Statements of 
Qualifications submitted in response to this RFQ and may request interviews with some firms or 
individuals. The Board or the selection committee will rank the top firms and individuals based on 
Statements of Qualifications and interviews (if conducted).

SECTION 5. STATEMENT OF QUALIFICATIONS: RESPONSE FORMAT

The Statement of Qualifications should include the following information in the following order and 
format, describing the prospective consultant’s availability, interests, qualifications, and current 
relevant experience. Concise reports are preferred with a maximum limit of 15 pages, not including prior 
work product(s) referenced in item B below.

A. Consulting firm or individual’s information:

1. Cover letter indicating the RFQ due date and title, the firm or individual’s name, address, 
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telephone number, fax number, and email contract address(es);
2. Firm or individual profile;
3. Identify and provide bios for each team member to be involved in the study. Identify the 

agents and subcontractors (if any) that the firm or individual anticipates assigning in 
conjunction with this project. Include a discussion of the expertise of the individuals who 
will be assigned to the project team, along with a description of their individual roles;

4. Describe why the firm or individual is the best qualified to perform the scope of services in 
a timely and responsive manner;

5. Provide at least three (3) public entity references (with contact name, address, and 
telephone number) for which the firm and proposed key personnel have performed (or 
are performing) that represents work of a similar scope and complexity.

B. Prior Work Product: Provide at least one example of a prior work product that reflects a 
similar complexity to the scope of work as expected in this study.

SECTION 6. NEGOTIATIONS

Once the most qualified firm is selected and a final scope of work is identified, a cost proposal will be 
requested. If negotiations cannot produce a contract, the District shall declare an impasse and open 
negotiations with the second ranked firm. If agreement cannot be reached with the second ranked firm, 
contract negotiations are begun with the third ranked firm. This process continues until all interviewed 
firms are exhausted, a firm is awarded a contract, or the District chooses not to proceed further

SECTION 7. RECORDS AND FINANCIAL DATA

All correspondence with the District, including responses to this RFQ, will become the exclusive property 
of the District upon receipt and will become public records under the Tennessee Public Records Act. All 
documents submitted in response to this RFQ will be subject to disclosure if requested by a member of 
the public. There are a very limited number of exceptions to this disclosure requirement. During this 
selection process, until the District selects a firm or an individual, it will not disclose proposals (or any 
parts thereof), except as required under applicable law. This means that, depending on the nature or 
timing of the request, the information submitted in a response to this RFQ may be publicly disclosed.

SECTION 8. GENERAL PROVISIONS

Each prospective firm or individual submitting a Statement of Qualifications in response to this RFQ 
agrees that the preparation of all materials for submittal to the District and all presentations are at the 
firm or individual’s sole cost and expense. Under no circumstances will the District be responsible for any 
costs or expenses incurred by a prospective firm or individual. In addition, each prospective firm 
understands and agrees that all documentation and materials submitted with a Statement of 
Qualifications will remain the property of the District will become a public record; the District will assume 
ownership of all documents and deliverables submitted by prospective firms and individuals.

Release of this RFQ does not commit the District to the selection of a firm or an individual and does not 
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commit the District to enter into any agreement with a firm or an individual identified by the District 
through this process as the most qualified to provide the services described in this RFQ.

To the extent applicable, prospective firms and individuals are responsible for making necessary 
investigations and examination of any public records deemed appropriate. Failure to do so will not act 
to relieve any condition of a potential professional services agreement or the requirements set out in 
this RFQ. By submitting a Statement of Qualifications, the submitter acknowledges that the prospective 
firm has made such examinations and investigations. No request for modification of a Statement of 
Qualifications shall be considered after its submission on the grounds that the prospective firm or 
individual was not fully informed as to any fact or condition.

A prospective firm or individual may withdraw their proposal at any time prior to the date and the time 
which is set forth herein as the deadline or submittal of Statements of Qualifications.

The District reserves the right to request additional information at any time from any prospective firms or 
individuals as deemed necessary by the District to evaluate the proposals. This process may not be used, 
however, as an opportunity to submit missing documentation or to make substantive revisions to the 
original Statement of Qualifications.

Without limiting its liability, the selected consultant shall maintain, during the life of the contract:   
Consultant's Professional Liability Insurance. This coverage may not be canceled, reduced or allowed to 
lapse without written notice to the District. All Statements of Qualifications will remain in effect and 
legally binding for at least one hundred twenty (120) days from the date of submission.

Anything to the contrary notwithstanding in this Agreement, any dispute arising out of this RFQ shall be 
decided in the Chancery Court of Gibson County, Tennessee, as the sole and exclusive venue and 
jurisdiction for the resolution of any said claims. The parties may voluntarily agree to a non-binding 
mediation in Gibson County, Trenton, Tennessee, to resolve dispute prior to litigation, but are not 
obligated to do so. Each party shall be responsible for its own fees and costs.

The deadline for technical questions is 2:00 p.m. local time, ________________________ 2022. Unless 
otherwise directed, all communications regarding this RFQ, including all questions, shall be submitted in 
writing to Mr. Eddie Pruett, Director of Schools, via e-mail at epruett@gcssd.org. No answers will be given 
over the phone. Written answers to any technical questions shall be provided as an amendment to the 
RFQ, and will be posted for all interested parties on the Gibson County Special School District website no 
later than close of business on ____________________________ 2022.

SECTION 9. TENTATIVE SCHEDULE

The following is the District’s tentative schedule for selection of a consultant:

_______2022 RFQ Release Date

_______2022 Deadline for Submittal of Questions or Requests for Clarification

_______2022 Posting of RFQ Amendments, if necessary

_______2022  RFQ Response Submittals Due to District
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_______2022 Review of Statements

_______2022 Interviews (as necessary)

_______2022 Contract Negotiations with District Team

_______2022 Recommendation to the Gibson County Special School District Board of 
Education to enter into contract with selected firm.
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