
Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
Rutherford School Library

October 12, 2021 
Members 

PLEDGE OF ALLEGIANCE
 
CALL TO ORDER
 
ROLL CALL
 
CONSENT AGENDA
 
Agenda Approval
 
ALC Report
 
Bullying/Harassment Report
 
Finance Reports
 
Juvenile Court Referrals
 
Maintenance/Technology Reports
 
Minutes Approval
 
Overnight Field Trips
 
Policy Revisions - Second Readings
 
RECOGNITION
 
PUBLIC COMMENT
 
REGULAR AGENDA
 
Board Self-Assessment
 
Extended Learning Positions
 
Policy Revisions
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Director's Report
 
TSBA Leadership Conference & Annual Convention
             November 18th-21st  - Nashville
 
ADJOURN
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Gibson County Special School District
Board of Trustees

Regular Called Meeting
Gibson County High School Library

September 9, 2021

   Mr. Tom Lannom, Board Chairman, called the meeting to order.  Members present were Scott 
Ball, Benny Boals John Campbell, Tom Lannom, Treva Maitland, Charles Scott and Eddie 
Watkins. Mr. Scott led in the Pledge of Allegiance. A motion was made by Mr. Watkins to 
approve the consent agenda, with a second by Mr. Boals.  Motion passed.  Mark Johnson was 
present as legal counsel.
 
PUBLIC COMMENT:  None

RECOGNITION:  None

REGULAR AGENDA

Swearing in of Board Members

   Mr. Lannom, Board Chairman, swore in Mr. Boals and Mr. Watkins in as re-elected board 
members. They will represent District 6 and District 2, respectively, for the period of four years. 
Procedure.

Board of Commitment of Office

   The board requested this “Commitment of Office” be read annually to be reminiscent of their 
duties to the students and citizens of this district, who elected them into these positions of honor.  
Mr. Lannom read the letter of commitment; the Board responded positively. Procedure.

Election of School Board Officers

   Mr. Lannom opened the floor for nominations for Board Chairman.  Mr. Boals nominated 
Mr. Lannom to keep the chairmanship position.  A second was made by Mrs. Maitland.  Motion 
passed.
    Mr. Lannom opened the floor for nominations for Vice-Chairman.  Mr. Campbell nominated 
Mr. Scott with a second by Mr. Boals.  Motion passed.
   Mr. Lannom opened the floor for nominations for TLN Representative.  Mr. Scott nominated 
Mrs. Maitland, with a second by Mr. Lannom.  Motion passed.
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Updating Board Members On-Line Profiles
                                                                                                                                                          

 Mr. Lannom encouraged the board members to update and send their profiles information to 
Mrs. Carol to update the website.  New pictures will be made at the October 12th meeting at 6:15 
pm, wear your blue GCSSD shirt. Information.

Director Evaluation Recap

   Mr. Pruett thanked the board for the feedback to assist him in his role as Director. The results 
on the Director’s Evaluation Recap scored the highest with Board Relationship section at an 
average of 4.31 out of 5. Community Relationship was the lowest score on the evaluation at 3.86. 
Staff and Personnel Relationships averaged 4.20, Educational Leadership 4.6, and Business & 
Finance 4.29.   The overall total average was 4.31.  Information.

Long & Short-Term Goals

   Mr. Pruett is still waiting to see what our AMOs will be for the district. There were no long or 
short term goals discussed. Information.

Director’s Report

  The TSBA Fall District Meeting has been changed to virtual meeting on Tuesday, September 
21st at 5 – 6 pm.  The website will be sent to you to join. Information.
   Mr. Pruett presented the COVID Update within our school district.  He noted the spike the 
south end of the district on the second week of school at 102 cases, 92 students and 10 staff. The 
numbers have evened out to currently 40, with 36 students and 4 staff. Mr. Pruett observed 
students at SGCES seem to be wearing more masks than other schools.  He reported about 25% 
of students are wearing masks. Information.
   Mr. Pruett presented surplus item lists from Dyer, South Gibson Co. Elementary and South 
Gibson Co. Middle Schools to approve as surplus.  A motion was made by Mr. Lannom and 
seconded by Mr. Campbell to approve the three surplus lists.  Motion passed.

Mr. Scott made a motion to adjourn the meeting.
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