
Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
Gibson County High School Library

July 8, 2021 
Members Present: Mr. Scott Ball, Mr. Benny Boals, Mr. John Campbell II, Ms. Treva 
Maitland, Mr. Charles Scott, Mr. Eddie Watkins.

PLEDGE OF ALLEGIANCE
 
CALL TO ORDER
 
ROLL CALL
 
CONSENT AGENDA
 
AMENDED Agenda Approval***
 
Finance Reports
 
Maintenance/Technology Reports
 
Minutes Approval
 
Policy Revisions - Second Readings
 
RECOGNITION
 
PUBLIC COMMENT
 
REGULAR AGENDA
 
Grants Update
 
Forklift Bids
 
School Bus Bids
 
FEMA Safe Space Phase 2***
 
Vehicle Purchase***
 
Athletic Practice Policy Approval
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Election of GC Board Attorney
 
Additional SPED Assistant***
 
Director's Report
 
ADJOURN
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Gibson County Special School District
Board of Trustees

Regular Called Meeting
Gibson County High School Library

June 24, 2021

   Mr. Tom Lannom, Board Chairman, called the meeting to order.  Members present were Scott 
Ball, Benny Boals, John Campbell, Tom Lannom, Treva Maitland, and Charles Scott. Eddie 
Watkins was the only member absent. Mr. Lannom led in the pledge of allegiance. A motion was 
made by Mr. Boals to approve the consent agenda, with a second by Mr. Campbell.  Motion 
passed.  Mark Johnson was present as legal counsel.
 
PUBLIC COMMENT:  None

RECOGNITION:  None
  
REGULAR AGENDA

Approval of Federal Consolidated Application

   Mrs. Paige Garner, Title I Director, presented the first part of this application, ESSA Title I 
Program. These federal funds are established to improve the academic achievement of students 
attending area schools with a higher poverty percentage. Therefore, school allocations are 
spiraled down using an average per pupil amount to each eligible school. The five schools 
eligible to receive Title I funds are listed in rank/spiraling order.
 
Dyer School   (69.02%)           $155,358.00
Kenton School    (67.95%)           $30,051.00
Spring Hill School    (61.47%)     $32,401.20
Rutherford School  (60.08%)       $76,156.00
Yorkville School   (57.43%)        $27,956.00
Total School Amounts:               $321,992.20 

   Districtwide positions and set asides partially and/or fully funded by the Title I funds include: 
Title I Director, Federal Programs Bookkeeper, Literacy Coach, Parent Involvement 
Coordinator, Parent Involvement Activities/Meetings, Professional Development, and Travel.
Total Districtwide Amounts $85,499.80

   The Title I Part A total budget for the 2021-2022 fiscal year is $407,422.00. I seek acceptance 
in approving the ESEA portion of the Federal Consolidated Application.   Paige Garner

   Mrs. Garner also shared with the Board, students will get free breakfasts and free lunches 
across the district through the 2021-2022 school year. This is due to USDA COVID-19 impact 
funds.  If students will select three items from the food bar, this is considered a reimbursable 
meal so the district will get federal funds back for those meals.
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    Mr. Terry Cunningham presented for Mrs. Renee Childs the IDEA portion of the Federal 
Consolidated Application. GCSSD is Eligible for IDEA Part B federal funds for the projected 
amount of $712,412 for students with disabilities ages 6-21 and an additional $15,556 in federal 
preschool funds for student, ages 3-5. General -purpose state and local funds are budgeted in the 
amount of $2,391,016 for next year. The total funds budgeted for special education services in 
Gibson County Special School District for the school year 2021-2022 are $3,118,984.
   Summary of Projected Programs
510 students (ages 6-21) with special needs identified for services (projected)
75 students (ages 3-5) will also receive services (projected)
3 Pre-K programs for children who have developmental delays (ages 3-5)
3 Buses for special transportation 
2 vans-transportation to special programs outside our district (Vocational Rehab and work sites)
1 driver (and van) contracted to provide daily transportation to the West TN School for the Deaf 
and additional sped transportation within district as needed during the day.
4 Speech-Language Pathologists
23 classroom and inclusion teachers
44 teacher assistants and attendants
1 Transition School to Work Case Manager – 100% funded with Vocational Rehab grant for the 
coming year
2 Workplace Readiness Specialists (job coaches) -100% funded with Vocational Rehab grant for 
the coming year
1 part-time school psychologist – 100% funded with ESSER funds
1 full-time Special Education Supervisor
1 clerical position
   A full range of therapies are provided through private contracts with LeBonheur HealthCare 
(physical and occupational therapies, Psychological Services (evaluation and assessment 
services), behavior Intervention services (independent contractor), and additional speech-
language services for Head Start and South Gibson County Elementary (SLP independent 
contractor).
  
   I am seeking approval of the IDEA position of the Federal Consolidated Application. 
Rene Childs

A motion was made by Mrs. Maitland and seconded by Mr. Scott to approve the Federal 
Consolidated Application for the 2021-2022 school year.  Motion passed.
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Retired Employee Health Insurance

   Mr. Cunningham presented the annual retired employee health insurance benefit for Board 
approval.  This benefit is for employees retiring before the age of 65. If you have been an 
employee for 10 – 24 years, the district will pay a portion of your health insurance. Employees 
must work at least 10 years to receive this subsidy at a pro-rated amount.  Mr. Cunningham 
reported the district’s pay out to employees is approximately $12,000 for this benefit. This 
subsidy is paid to former employees twice a year, June and December.  A motion was made by 
Mr. Boals and seconded by Mr. Ball to approve the retired employee health insurance benefit for 
the 2021-2022 fiscal year.  Motion passed.

Teacher Salary Schedule

   Mr. Terry Cunningham, Director of Finance and Operations, presented the teacher salary 
schedule for the 2021-2022 school year.  He noted all employees, certified and non-certified, will 
receive a 2.5% increase. A motion was made by Mr. Lannom and seconded by Mr. Boals to 
approve the employee salary schedule for the 2021-2022 school year.  Motion passed

Budget Approval

   Mr. Cunningham presented the 2021-2022 budget for approval for the fiscal year.  The 
attached summary sheets show the total budget is $35.3 million.  It is a balanced budget with no 
tax increase. The current property tax rate will remain the same, $2.0103. A motion was made by 
Mr. Boals with a second by Mr. Ball to approve the 2021-2022 budget.  Motion passed.

Paving Bids – SGCHS

   Mr. Cunningham presented bids for the paving repairs at South Gibson County High School. 
There were two bidders. Martin Paving did not follow the specs, so they were eliminated.  Mr. 
Cunningham recommends Cantrell Construction Company’s bid in the amount of $89,200. This 
scope of work is “mill out existing broken asphalt from auxiliary gym in from of the high school 
aal the way to the middle school parking lot.  There is some extra work at four way enter section 
and wider entrance at middle drive in front of building. To be milled out 3 inches and replace 
with hot mix.  Supply and overlay drive with 2 inches of surface mix asphalt.”  Mr. Charles Scott 
abstained from voting, due to dealing with these companies through his employment. A motion 
was made by Mrs. Maitland and seconded by Mr. Campbell to approve Cantrell Construction 
paving bids in the amount of $89,200 for repairs at SGCHS.  Motion passed.
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Policy Revision

   Mr. Pruett presented policy # 4.600 Grading Policy for the first reading. The only revision is 
on page 1, line 18, the words, “the mid-term exam” has been removed. This is to keep board 
policy updated to reflect how students are graded in our district. A motion was made by Mr. 
Scott and seconded by Mrs. Maitland to approve the first reading of policy # 4.600.  Motion 
passed.                                                                                                                                     
                                                                                                                                                                   
Director’s Report

   Mr. Pruett presented a list of equipment to be approved as surplus from South Gibson County 
High School.  A motion was made by Mr. Scott and seconded by Mr. Ball to approve this surplus 
list from SGCHS.  Motion passed.
  Mr. Pruett presented a list of new employees hire for the 2021-2022 school year.  There are still 
some positions open currently.
   Mr. Pruett reported that summer camp is going well with only one case of flu. He reported 
there are only 12 cases of COVID-19 in Gibson County and 27.1% of the population has been 
vaccinated with both doses. He is hopefully that next year will be close to normal. The mask 
decision will be made in July for the upcoming year.

Charles Scott made the motion to adjourn.
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Bid Recap

Delta Materials Handling proposal for 3 sitting and 3 standing forklifts (1 each per 
district)

Milan Special School District to receive 1 sitting and 1 standing forklift -     

Trenton Special School District to receive 1 sitting and 1 standing forklift - 

GCSSD to receive 1 sitting and 1 standing forklift -                                            

Total                                           $81,000

Recommendation:  Purchase from Delta Materials Handling for a total of $81,000. 
Using Federal funds from the Innovative High School Grant. 

Rory Hinson
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