
Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
South Gibson County Middle School Library

April 8, 2021 
Members Present: Mr. Scott Ball, Mr. Benny Boals, Mr. John Campbell II, Mr. Tom Lannom, 
Ms. Treva Maitland, Mr. Charles Scott, Mr. Eddie Watkins.

PLEDGE OF ALLEGIANCE
 
CALL TO ORDER
 
ROLL CALL
 
CONSENT AGENDA
 
ALC Report
 
Agenda Approval
 
Bullying/Harassment Report
 
Finance Reports
 
Juvenile Court Referrals
 
Maintenance/Technology Reports
 
Minutes Approval
 
Overnight Field Trips
 
Policy Revisions - Second Readings
 
RECOGNITION:   ACT 30+ 
 
PUBLIC COMMENT
 
AMENDED REGULAR AGENDA***
 
Honor's Course Approval  & Special Course Requests Approval
 
Yorkville School Re-Roofing Bids***
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Policy Revision
 
Consolidation Junior High School Basketball Teams 
 
Consolidation of Junior High Cheerleaders
 
TSBA School Volunteer***
 
Medina Elementary School Property***
 
Director's Report
 
Surplus Items - Dyer School
 
Surplus Items - SGCMS
 
Surplus Items - SGCES
 
Surplus Items - SGCHS
 
ADJOURN
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Monthly Work Order Recap
Period: March 1 through April 7

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 27 14 27 14
Kary Parchman 26 8 5 29
Shawn Hampton 5 46 41 10
Joseph Sherley 13 41 41 13

Grand Totals 71 109 114 66

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 68 9 11 66
Travis Hendrix 4 47 50 1
Mark Robinson 0 15 15 0
Caleb Black 2 11 13 0
Ted Bauman 0 20 20 0

Grand Totals 74 102 109 67

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.
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Gibson County Special School District
Board of Trustees

Regular Called Meeting
Spring Hill School Gym

March 9, 2021

   Mr. Tom Lannom, Board Chairman, called the meeting to order.  Members present were Scott 
Ball, Benny Boals, John Campbell, Tom Lannom, Treva Maitland, Charles Scott and Eddie 
Watkins. A motion was made Mrs. Maitland to approve the amended agenda seconded by Mr. 
Scott. Motion passed. A motion was made by Mr. Boals to approve the consent agenda, with a 
second by Mr. Campbell. Motion passed.  Mark Johnson was present as legal counsel.

PUBLIC COMMENT: 

  Paula Barron, cheerleader parent, shared with the Board her concerns with the consolidation of 
junior high cheerleaders along with the basketball teams. Mr. Lannom stated this item will be on 
the April board meeting.
 

RECOGNITION:  None

REGULAR AGENDA

School Supply List Approval 2021-2022

   Mr. Pruett presented the proposed list of school supplies to the Board for approval for the 
2021-2022 school year. There have been no changes in the supply list. A motion was made by
Mr. Eddie Watkins to approve the school supplies list for the 2021-2022 school year, with a 
seconded by Mr. Scott.  Motion passed.

Remote Learning Fridays

   Mr. Pruett reported that there are currently 280 students enrolled for the 4th quarter in the 
district’s digital learning academy.  Even with COVID numbers being down we still have 
students that prefer to utilize our digital learning academy. Mr. Pruett’s recommendation is to 
extend the remote learning Fridays until the end of the school year. A motion was made by Mr. 
Watkins, to extend digital learning Fridays until the end of the 2020-2021 school year.  A second 
was made by Mr. Ball.  Motion passed.
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                                                                                                                                        March 9, 2021
                                                                                                                                                                          Page 2
Medina Elementary School land/building

   Last year the Board approved for Mr. Pruett to approach the city of Medina and try to sell the 
property/building, where the old Medina Elementary School was located. He utilized a real estate 
agent.  He has been working with the city for almost a year to try and get that moving.  The city 
of Medina did approve to sell the land/property and split the proceeds 50/50. Mr. Pruett would 
like to recommend the Board approve a committee of two board members and himself, to 
negotiate the terms of the sale. Mr. Cunningham reported a $30,000 yearly expense the district 
was spending on this building/land for the last three years.  Also, the gym has been converted to 
an indoor training facility for the South Gibson County Schools at the cost of $60,000.  Mr. 
Lannom appointed two board members, Benny Boals, Charles Scott, and himself to work with 
Mr. Pruett on this committee to negotiate the terms of sale for this land/building. Mr. Watkins 
made a motion the district should receive a 70/30% for this land/building, seconded by Mr. Ball.  
Motion passed.

Consolidated Middle School Basketball*** 

   Mr. Pruett reported Mrs. Maitland asked to have this item added to the agenda. At the January 
meeting the board voted to consolidate the junior high basketball teams from Dyer, Spring, Hill, 
Rutherford, and Yorkville, due to low participation numbers. There will be two teams for each of 
the boys’ and girls’ teams, 5th & 6th grade, and 7th & 8th grade.  After discussion about the salaries 
and proposed plan of action; Mrs. Maitland made a motion to match the salaries of the assistant 
coaches to the amount of head coaches. It was seconded by Mr. Lannom. After more discussion 
on this matter, a vote was taken.  The results were 4 nays - 2 yeas. Motion failed.
   Mrs. Maitland asked for more research on the head basketball coach & assistant supplement 
amounts for schools in the surrounding counties and what grades do they include?  Mr. Garner, 
Junior High Athletic Director, will present findings at the April board meeting.

Policy Revisions

  Mr. Pruett presented the first reading for policy # 1.700 School District Goals.  This policy has 
changed due to recent law updates.
  Mr. Pruett presented the first reading for policy # 5.100 Personnel Goals.  This policy has been 
updated recently, also.
   A motion was made by Mr. Scott and seconded by Mr. Boals to approve policy # 1.700 and 
5.100 on the first reading.  Motion passed.

Director’s Report

   Mr. Pruett recommended that the budget work session be scheduled on the second Thursday, 
June10th, and the board meeting on last Thursday, June 24th.  The board agreed with these June 
dates. 

Mr. Charles Scott made the motion to adjourn. 
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Area District’s Middle School Basketball Coaching Supplements and Grade Band

                                   Gibson Co. 7-8 $4500/$2000

5-6 $3000/$1000   

                                  District 1 7-8 $4000/$2500

                                  District 2 6-8 $4459/$1784 

                                  District 3 5-6, 7-8 $4000/$2000(1 supplement for both)

                                  District 4 6-8 $4000/$1500

                                  District 5 6-8 $3000/no asst.

                                 District 6 5-8 $2500/$1000 (short season-HS is coach)

                                 District 7 6-8 $1500/$1200

                                 District 8 5-8 6%/3% for 50,000 salary 6% would be 3,000
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Job Description

Middle School Head Coach

GCSSD

General Summary

 The Head Coach is responsible for helping each participating student-athlete achieve a level of skill 
which prepares them for competition, an appreciation for the values of discipline and sportsmanship, 
and an increased level of self-esteem. Our middle school athletic programs are: baseball, basketball, 
cross country, football, golf, soccer, softball, and volleyball. The Head Coach reports to the Athletic 
Director.

 Principal Duties and Responsibilities

1. Adheres to the GCSSD Athletic Handbook.

2. Maintains competency in rules, event procedures, coaching techniques and general information 
about all aspects of the sport.

3. Acts as a positive role model on and off the court/field/site, etc. 

4. Coaches individual participants in the skills necessary for excellent achievement in the sport involved.

5. Works closely with the Principal/Athletic Director to schedule facility use. 

6. Works closely with the Head Coach of his/her sport at the high school level to ensure transparency.

7. Works with the Bus Supervisor/Principal/Athletic Director to plan transportation and appropriate 
supervision at away contests in compliance with district travel policy and guidelines.

8. Evaluate any assistant or volunteer coach in his/her sport.

9. Maintains an accurate team & program roster and submits copies to the Athletic Director.

10. Works closely with the Athletic Director/Principal/Booster Club in the financing of his/her sport by 
preparing and submitting an annual budget; follows GCSSD school board policies regarding setting 
funding criteria and handling financial transactions and sets parameters and supervises fundraising 
efforts for all teams under his/her direction. 

11. Develops a consistent and positive communications procedure through the school and social media 
to inform the parents and the general public about his/her sport. 

12. Maintains accurate statistics, records, and results of the season.

13. Enforces discipline and sportsmanlike behavior at all times, and establishes and oversees penalties 
for breach of such standards by individual students.
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14. Ensures that no bullying/hazing occurs in his/her sport. 

15. Checks regularly with individual athlete’s teachers to ensure proper grades for eligibility.

16. Cooperates with the Athletic Director to verify that no participant is issued equipment or allowed to 
try-out/practice/participate until his/her physical examination and all required paperwork has been 
completed.

17. Oversees the safety condition of the facility or area in which assigned sport is conducted at all times 
that students are present.

 18. Enforces rules and regulations concerning conditioning of players and their health and safety.

 19. Reports injuries to the athletic trainer through personal communication, as well as completing and 
submitting incident reports to the athletic trainer and Athletic Director.

 20. Exercises great care in dealing with all injuries and particularly those that are of a serious nature. In 
all cases, the coach should assure that the injured athlete receiving competent medical care. Following 
injuries of a serious or prolonged nature, the coach should secure the signed approval of the doctor and 
parent before the athlete is allowed to participate again in athletic activities.

21. Provides supervision of all athletes until they have left the building and/or site. 

22. Conducts a try-out prior to each season.

23. Plans all practice sessions and competitions, and supervises out-of-season conditioning program, 
which includes open gyms, individual workouts, spring practice, and summer camps.

24. Perform other duties as assigned.

Knowledge, Skills and Abilities Preferred or Required

1. Valid teaching certificate and a bachelor’s degree preferred. 

2. First aid, CPR, concussion, and sudden cardiac training required. 

3. Experience in teaching and coaching preferred.

4. Effective oral and written communication skills.

5. Demonstrate success in area of application.
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Job Description

Middle School Assistant Coach

GCSSD

General Summary

 The Assistant Coach works under the direction of the Head Coach in helping each participating student-
athlete achieve a level of skill which prepares them for competition, an appreciation for the values of 
discipline and sportsmanship, and an increased level of self-esteem. Our middle school athletic 
programs are: baseball, basketball, cross country, football, golf, soccer, softball, and volleyball.

 Principal Duties and Responsibilities

1. Adheres to the GCSSD Athletic Handbook.

2. Maintains competency in rules, event procedures, coaching techniques and general information 
about all aspects of the sport.

3. Acts as a positive role model on and off the court/field/site, etc. 

4. Supports the philosophy, instructional fundamentals, and proper conditioning communicated by the 
Head Coach.

5. Works under the direction of the Head Middle School Coach of his/her sport to ensure transparency.

6. Coaches individual participants in the skills necessary for excellent achievement in the sport involved.

7. Assist the Head Coach with enforcing discipline and sportsmanlike behavior at all times.

8. Assist the Head Coach with the safety condition of the facility or area in which assigned sport is 
conducted at all times that students are present.

9. Assist the Head Coach with enforcing rules and regulations concerning conditioning of players and 
their health and safety. 

10. Assist the Head Coach in providing supervision of all athletes until they have left the building and/or 
site.

11. Assist the Head Coach in planning practice sessions and competitions, and supervises out-of-season 
conditioning program, which includes open gyms, individual workouts, spring practice, and summer 
camps.

12. Perform other duties as assigned.
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Knowledge, Skills and Abilities Preferred or Required

1. Valid teaching certificate and a bachelor’s degree preferred. 

2. First aid, CPR, concussion, and sudden cardiac training required. 

3. Experience in teaching and coaching preferred.

4. Effective oral and written communication skills.

5. Demonstrate success in area of application.
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Cheerleader Consolidation Info

Principal preference

 – all 4 for consolidation

Advantage - Would be able to cheer at all games, more competitive

Disadvantage- likely not all will make the squad who try out

3 of 4 no need for a 5-6 squad

Consider 1st year exception if consolidate and only have a 7-8 squad – since 2 of 3 had 5th 
graders on this year’s squad, allow those to try out for the new squad

Or 

Just open try-outs to 1 squad grades 5-8

Cheer coach preference

 Rutherford – leave as is…they have cut each previous 5 years (last yr. 10), 15-18 est. 
trying out this year

 Yorkville/Spring Hill – consolidate with 2 squads 7-8, 5-6…last 3 years no cuts…2017 cut 
3…this past year only 9 try-out. Similar number expected to try-out this new season

 Dyer – consolidate with 2 squads 7-8, 5-6…this year no cuts…previous 3 years with 
minimal cuts each year (2, 3, few)…10-12 est. trying out this year

Use 5-6 to develop skills in preparation for 7-8…allow 5-6 to cheer at football with 7-8 and 5-6 
would cheer at 5-6 basketball games
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School Volunteer List

1. Dyer
a. Mrs. Jackie Tucker
b. 199 Old Dyer Trenton Road 
c. Dyer, TN 38330
d. jtucker409@gmail.com
e. 731-693-7784
f. Works extensively with our back pack program…prepares the back packs(for 20 plus 

students), delivers the back packs to the school, coordinates the program with teachers, 
helps us find needed resources to make this program more effective.  

2. GCHS
a. Robert McGreger
b. 731-414-5996
c. 5795 Tatumville Rd
d. Newbern, TN  38059
e. robertmcgreger@gmail.com
f. Robert McGreger has helped our athletic programs in various was in the past school 

year.  He has always made himself available on short notice to help in any capacity 
asked of him.  Listed below are ways that he has helped support our athletes:

i. He has volunteered to work on the chain gang during football games. 
ii. Before football games, he shows up 3 hours early to help Coach Lownsdale set 

up for the game.
iii. He volunteers to help paint the soccer field during the fall and spring season.
iv. During basketball season, he helps film the boys’ basketball games.
v. Before basketball games, he shows up an hour early to help Coach Lownsdale 

set up for games. 
vi. He has always been “on call” to work gates for basketball and football if 

someone can work their shift. 
vii. He has helped work on the softball field doing groundskeeper work.

g. Robert has always volunteered his time and effort freely and has never asked for 
anything in return.  He has helped Coach Lownsdale in numerous ways and many people 
don’t see what he does and how it contributes to the success of our athletic programs.  
Robert McGreger is deserving of the TSBA Volunteer Award.

3. Kenton - none
4. Rutherford

a. Christa Bearden 
b. 111 Hopper Street
c. Rutherford TN 38369
d. beardenhome@aol.com
e. Ms. Bearden is the coordinator for our backpack program that provides weekend meals 

for students and their siblings. She coordinates food drives with the school so the pantry 
located at the church stays full at all times. She is committed to students and families at 
RJHS by packing food bags that are delivered before students go home for the weekend. 
She works with members of the church and community to help pack the bags on a 

46

mailto:jtucker409@gmail.com
mailto:robertmcgreger@gmail.com
mailto:beardenhome@aol.com


weekly basis. Ms. Bearden is a shining example of how a pillar of the community and 
church serves selflessly daily.  

5. SGCES
a. Coleen Hatch
b. 117 Stonecreek Lane
c. Medina, Tn. 38355
d. Pchatch2@gmail.com
e. 901-378-9758
f. She is PTO president and volunteers regularly. She has organized fundraisers to raise 

money for SGCES. She has been a willing volunteer to help with any needs the faculty 
and staff have at school.

6. SGCHS
a. Mike Smith
b. 225 Stone Ridge Cove
c. Medina, Tn. 38355
d. Mikey2913@gmail.com
e. 731-267-5538
f. Since the opening of South Gibson County High School in 2009, Mr. Mike Smith has been 

a tireless volunteer in many areas. Mr. Smith has served as a clock operator for 
basketball and football games, announcer for football games and baseball games, sound 
operator for school musicals and plays, and photographer for school events. He and his 
wife, Marcie, have worked concessions for sporting events when they didn’t even have a 
child involved. Mike has shown tremendous commitment to South Gibson County High 
School and our students for a decade. He has become a vital part of our school that is 
always willing to help in any way possible.

7. SGCMS
a. Ashley Crosser
b. 202 Sungate Drive Medina, TN 38355
c. 731-613-5390
d. ashleycrosser@yahoo.com
e. Ashley Crosser did a wonderful job of continuing our booster club in spite of the inability 

to have meetings.  She did most of the work on her own and made sure we had 
everything we needed. During Covid she, through emails and personal contacts, 
continued to get club approval for sports purchases and assistance.  Ashley also oversaw 
our booster club Strawberry fund raiser sale and it was one of the highest grossing 
fundraisers we have done.

8. Spring Hill
a. Kaitlyn Hughes
b. 1963 Mason Hall Kenton Road
c. Kenton, Tn. 38233
d. littlek@gcssd.org
e. Kaitlyn Hughes works one on one with students daily to provide remediation and 

support for out teachers. The impact of COVID has been lessened because of the hard 
work and support provided by Kaitlyn Hughes. Her impact has been significant this year.
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9. Yorkville
a. Stephanie Rodgers
b. 140 Baseline Road
c. Dyer, TN 38330
d. 731-643-6588
e. godisit@msn.com
f. Yorkville School Backpack Program

i. Stephanie receives, organizes, and distributes boxes of food to Yorkville School 
for our students who participate in the Backpack Program. 

ii. Stephanie maintains a schedule of our days not in school and packs for students 
to have extra food for times beyond the regular weekend out of school.

iii. Stephanie is passionate about this project and has never missed a time making 
sure our students do not go hungry.

g. Yorkville School PTO
i. Stephanie is a past president of the Yorkville School PTO.  

h. Supportive Parent
i. Stephanie is supportive of the needs of her own children as well as others and 

openly supports Yorkville School within the community. 
ii. Stephanie has supplied food for sports’ teams when needed.
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4/8/21

Gibson County High School’s Graduation Ceremony will be held on Friday, May 14, 2021, at 6 P.M. at 
Yates Field with gates opening at 4:30 P.M. Following guidance from the Governor and the Tennessee 
Department of Education, limited ticketing for each graduate will be issued to help maintain appropriate 
social distancing. Each graduate will receive six tickets for his/her guests. Families will be seated in 
assigned seats in the stadium with social distancing regulations in place. Tickets must be presented for 
entrance. Children 3 and under who can sit in the lap of an adult will not count in the total of six tickets. 
Spectators will be required to wear masks upon entrance and are encouraged to continue wearing 
masks throughout the ceremony. In the event of rain, we will move graduation to Saturday, May 15, 
2021, at 6 P.M. in the same location with gates opening at 4:30 P.M.

GCSSD has contracted with a professional video service to provide a live stream of the ceremony to 
allow family and friends who are not in attendance to enjoy the event. The graduation ceremony will 
also be archived on YouTube to allow families to enjoy later. Detailed information regarding this video 
stream and the seating assignments will be released the week of graduation. 

We want to be able to recognize all graduates while also keeping all students and spectators as safe as 
possible. GCHS will be providing masks for all students. Students will be expected to wear these items 
while walking into the ceremony. Students can remove their masks once they get to their seats. There 
will be a recessional at the end of the ceremony, and all graduates will march out of the stadium. We 
encourage families to practice social distancing as they enter and leave the stadium. Spectators will be 
dismissed by section and can meet their graduate in the parking lot. Families are encouraged to have a 
designated meeting spot to minimize social interaction.

Required graduation practice will be held on Yates Field on Wednesday, May 12, and Thursday, May 13, 
beginning at 8:30 A.M. both days. Students are expected to wear masks upon arrival. 

There will be handicapped seating available for the graduation ceremony. We will be sharing a link next 
week to a Google form to gather information from each family about the ceremony. One of the 
questions on this Google form will ask for the number of tickets needed in the handicapped section for 
the graduate’s family members. Keep in mind that the total number of tickets cannot exceed six. Tickets 
will be distributed to seniors the week of graduation.

GCHS will host an in person Senior Awards Day this year. This event will take place at 10 A.M. on 
Thursday, May 13 following graduation practice in the football stadium. Parents, guardians, and families 
are invited to attend. Social distancing guidelines will be in place. Masks will be required upon entrance 
and encouraged throughout the ceremony.

Please understand if there are additional limitations added by the Governor or Tennessee Departments 
of Health and/or Education because of rising COVID cases, we may have to adjust our plans accordingly. 
We look forward to recognizing the tremendous accomplishments of the Class of 2021 at 6:00 P.M. on 
May 14.
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Dyer School Surplus
Inventory # Item Description

110606 desktop
112736 desktop
112738 desktop
112544 laptop
112531 laptop

Technology items that have been replaced due to age. Desktop and laptops
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