
Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
Spring Hill School Library

March 9, 2021 
Members 

PLEDGE OF ALLEGIANCE
 
CALL TO ORDER
 
ROLL CALL
 
CONSENT AGENDA
 
ALC Report
 
AMENDED Agenda Approval***
 
Bullying/Harassment Report
 
Finance Reports
 
Juvenile Court Referrals
 
Maintenance/Technology Reports
 
Minutes Approval
 
Overnight Field Trips
 
Policy Revisions - Second Readings
 
RECOGNITION
 
PUBLIC COMMENT
 
AMENDED AGENDA***
 
School Supplies List Approval 2021-2022
 
Remote Learning Fridays
 
Medina Elementary School land/building
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Consolidated Middle School Basketball***
 
Policy Revisions
 
Director's Report
 
Budget Work Session & Board Meeting - June Dates
 
ADJOURN
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Juvenile Court Referrals 

School Grade

Date Referred
to Juvenile

Court
Reason for

Referral

Person
Requesting

Referral Persons Involved Incident Notes
Previous

Remediation
Y/N

Bullying Y/N IEP

Y/N
Behavior

Plan
GCHS 10 2/25/2021 Truancy Jim Hughes Chad Jackson
SCGCHS 10 2/24/2021 Truancy Phil Rogers Chad Jackson
GCHS 11 2/24/2021 Truancy Jim Hughes Chad Jackson
GCHS 9 2/8/2021 Truancy Jim Hughes Chad Jackson
Rutherford 7 2/8/2021 Truancy Jody Hinson Chad Jackson
Dyer 8 2/1/2021 Truancy Kevin Turner Chad Jackson Placed in DCS custody
GCHS 9 2/1/2021 Truancy Jim Hughes Chad Jackson Placed in DCS custody
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Gibson County Special School District Board of Trustees
Regular Called Meeting

February 11, 2021
Gibson County High School

   Mr. Tom Lannom, Board Chairman, called the meeting to order.  Members present were Scott 
Ball, Benny Boals, Tom Lannom, Charles Scott, and Eddie Watkins. John Campbell and Treva 
Maitland joined the meeting electronically. A motion was made by Mr. Boals to approve the 
amended agenda, with a second by Mr. Watkins. Motion passed.  A motion was made by Mr. 
Watkins and seconded by Mr. Boals to approve the consent agenda. Motion passed. Mr. Mark 
Johnson was present as legal counsel.

REGULAR AGENDA

GCHS Band Uniforms

   Mr. Pruett presented the Board with the bids for new band uniforms.  It has been ten years 
since they have been updated.  Mr. Tate joined the Board electronically and explained that three 
bids were returned for consideration. His recommendation was the Fred J. Miller, Inc. bid. Mr. 
Tate reported it is not the lowest, the uniforms are made of good quality craftmanship in the 
amount of $63,044.90 for 125 costumes. A motion was made by Mr. Boals and seconded by Mr. 
Ball to purchase new band uniforms for GCHS band from Fred J. Miller in the amount of 
$63,044.90.  Motion passed.

ESSER 2.0

   Mr. Pruett announced that due to funds from ESSER 2.0 in the amount of $1,575,980. The 
district plan will provide a laptop for each student grades 9th -12th at GCHS and SGCHS.  It will 
also purchase additional eight laptop carts for 7th & 8th grade students to assist in using these 
devices.  These funds will also provide two years salaries for an additional technician and a 
technology coach to help provide professional development and resources. The district will add 
ten RTI assistants throughout the district to help provide small group intervention for our 
students and an additional elementary literacy coach. Also included $200,000 in distance 
learning stipends for teachers with students enrolled in the virtual learning academy. A motion 
was made by Mr. Scott and seconded by Mr. Lannom to approve these resources as stated above 
and amend the budget. Motion passed.

Staff Bonus

   In addition, each full-time certified teachers will receive a bonus of $455 and each full time 
non-certified employee will receive a $200 bonus. Half time employees will receive a pro-rated 
amount. This teacher’s bonus is coming from the recent Tennessee State Legislation funds and 
the non-certified staff from the district’s fund balance, in the amount of $45,000.  A motion was 
made to approve this salary bonus for employees and amend the budget by Mr. Boals and 
seconded by Mr. Maitland.  Motion passed.
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Middle School Cheerleading

 Mr. Pruett reported in deciding on the consolidating the junior high basketball teams, 
cheerleaders were left out of the decision.  He gave two options for consolidating cheerleaders or 
keep it like football and each school would have a set of cheerleaders and would cheer a certain 
number of games each season. Mr. Watkins made a motion for each school to keep their own 
cheering squads at each middle school, with a second by Mr. Scott.  Motion passed.

District Learning – Re-Visiting***

  Mr. Pruett’s recommendation was to continue with district learning Fridays ’prep day until the 
end of March. At this time, the Board will decide whether to continue this practice through the 
end of the school year. A motion was made by Mr. Scott and seconded by Mr. Ball to approve 
the teacher Friday prep day to continue until the end of March and be re-visited at March 9th 
board meeting. Motion passed.

Policy Revisions

   Mr. Pruett present an amendment to policy # 4.600 Grading System for reading to approve on 
first reading.  The amendment states: “For school year 2020/2021, TN Ready End of Course 
exams in grades 3rd -12th grades will count either zero percent or fifteen percent, depending on if 
the exam grade helps the student.”  This changes by the State Legislature’s Hold Harmless Bill 
that changes the weight of End of Course exams for this school year. A motion was made to 
suspend the second reading and pass this policy on the first reading, policy # 4.600 by Mr. Boals 
and seconded by Mrs. Maitland.  Motion passed. 
   Mr. Pruett presented policy # 1.901 Charter School Applications for the first reading.  This 
policy has been updated by the state board assessing charter school applications by a review 
team.
   Mr. Pruett presented policy # 4.400 Instructional Materials for the first reading. This policy 
removed extra wording about the dates textbooks could be viewed by parents.
   Mr. Pruett presented policy # 6.405 Medicines for the first reading. The update to this policy 
stated a student can self-administer their asthma inhalers.
   A motion was made to approve the first reading of policy #s 1.901, 4.400 and 6.405 by Mr. 
Lannom and seconded by Mr. Scott.  Motion passed.

Director’s Report

   Mr. Pruett presented lists for surplus from GCHS, Rutherford School, SGCMS, SGCES, 
Spring Hill School and Yorkville School. A motion was made by Mr. Lannom and seconded by 
Mr. Scott to approve these lists as surplus.  Motion passed.

Mr. Scott made the motion to adjourn.
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