
December 10, 2020
Page 1 of 20

Gibson County Special School District Board of Trustees
GCSSD Board of Trustees Regular Meeting

Yorkville School Library
December 10, 2020

Mr. Scott Ball: Present, Benny Boals: Absent, Mr. John Campbell II: Present, Tom Lannon: 
Present, Treva Maitland: Present, Charles Scott: Present, Eddie Watkins: Absent.Treva Maitland: 
Absent.Treva Maitland: Present.

PLEDGE OF ALLEGIANCE
CALL TO ORDER
ROLL CALL
CONSENT AGENDA
ALC Report
AMENDED Agenda Approval
Bullying/Harassment Report
Finance Reports
Juvenile Court Referrals
Maintenance/Technology Reports
Minutes Approval
Overnight Field Trips
RECOGNITION
PUBLIC COMMENT
REGULAR AGENDA
Middle School Basketball
Teachers Distance Learning Planning Time Discussion
Replace AG Department Truck***
Bus Approval Off-Line
Policy Revisions
Director's Report
Dyer School Surplus
TSBA Legislative & Legal Institute 
ADJOURN



North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date

Dyer 8 Zero Tolerance Assault of another student 10/19/2020 none
GCHS 12 45 day ALC Sexual Misconduct 11/23/2020 none

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date

SGCMS 7 30 Days ALC made threat to administration 10/19/2020 none
SGCMS 7 Zero Tolerance Assaulted ALC Teacher 10/14/2020 none



Notes Time Complete
JC charges were filed

Notes Time Complete

Placed at Lakeside



North GC for the year
School Grade DHA Results Reason for DHA
GCHS 10 45 Days ALC Racial pic posted on snapchat
Dyer Elem 8 Zero Tolerance Assault of another student

South GC for Year
School Grade DHA Results Reason for DHA
SGCHS 10 30 Days ALC inappropriate comment
SGCHS 10 30 Days ALC continual disruption to school
SGCMS 7 30 Days ALC made threat to administration
SGCMS 7 Zero Tolerance Assaulted ALC Teacher



Date of DHA Appeal Date Notes
8/31/2020 none
10/19/2020 none JC charges were filed

Date of DHA Appeal Date Notes
9/1/2020 none
9/22/1930 none 2nd DHA remainder of year
10/19/2020 none
10/14/2020 none Placed at Lakeside



Time Complete
yes

Time Complete
yes
yes



HARASSMENT/BULLYING REPORT
                                               November 1, 2020 to November 30, 2020

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 0 0 0 0 0 0 0

GCHS 0 0 0         0 0 1 13

KENTON 0 0 0 0 0 0 1

SGCES 0 0 0 0 0 0 0

SGCMS 0 0 0 0 0 0 3

RUTHERFORD 0 0 0 0 0 0 2

SGCHS 0 0 0 0 0 0 11

SPRING HILL 1 0 0 0 1 1 1

YORKVILLE 0 0 0 0 0 0 0

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

 Name calling Facebook Posting
 Threatening Instagram Pic
 Taunting/ridiculing Phone Texting
 Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

 Hitting/kicking/shoving/pushing
 Inappropriate touching
 Staring/Stalking
 Spitting 









































GCSSD Juvenile Court Referrals 2020-2021

School Grade
Date Referred to

Juvenile Court
Reason for

Referral

Person
Requesting

Referral
Persons
Involved Incident Notes

Previous
Remediation

Y/N
Bullying Y/N IEP

Y/N
Behavior

Plan
Rutherford 8 11/23/2020 Truancy Jody Hinson Chad Jackson
Rutherford 7 11/23/2020 Truancy Jody Hinson Chad Jackson
Rutherford 8 11/23/2020 Truancy Jody Hinson Chad Jackson
Dyer 1 11/20/2020 Truancy Kevin Turner Chad Jackson
Dyer 5 11/20/2020 Truancy Kevin Turner Chad Jackson
Dyer 2 11/20/2020 Truancy Kevin Turner Chad Jackson
Rutherford 7 11/18/2020 Truancy Jody Hinson Chad Jackson
SGCHS 11 11/13/2020 Truancy Phil Rogers Chad Jackson



Monthly Work Order Recap
Period:  November 1 through November 30, 2020

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 3 38 27 14
Kary Parchman 12 0 4 8
Shawn Hampton 2 33 28 7
Joseph Sherley 2 32 30 4

Grand Totals 19 103 89 33

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 66 16 19 63
Travis Hendrix 1 34 35 0
Mark Robinson 1 11 12 0
Caleb Black 1 14 13 2
Ted Bauman 0 11 11 0

Grand Totals 69 86 90 65

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.
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 Gibson County Special School District Board of Trustees
Regular Meeting

Rutherford School
November 10, 2020

   Mr. Tom Lannom, Board Chairman, called the meeting to order. All members were present:  
Scott Ball, Benny Boals, John Campbell II, Tom Lannom, Treva Maitland, Charles Scott, and 
Eddie Watkins. A motion was made by Mr. Watkins to approve the consent agenda, with a 
second by Mr. Ball. Motion passed.  A motion was made by Mr. Campbell to approve the 
amended agenda, with a second by Mr. Ball.  Motion passed.  Mark Johnson was present as legal 
counsel. 

PUBLIC COMMENT:  None 

RECOGNITION:  Olivia Moore, Rutherford Junior High Student, won first place in the 
Tennessee Association of School Libraries Bookmark Contest last spring. This contest consisted 
of designing a bookmark that would create interest for more students to read.  Mrs. Jayne 
Watkins, school librarian, presented Olivia with a framed copy of her bookmark, certificate and 
printed bookmarks for her family and friends.  Mrs. Watkins received a framed copy of Olivia’s 
bookmark to displace in the school library.

REGULAR AGENDA

South Gibson County Sports Complex Bids

    Mr. Greer Lashlee and Mr. Billy Hill, of Lashlee Rich, Inc., provided the Board with the bids 
for the South Gibson County Sports Complex.  Mr. Lashlee was pleased with the 91 bids they 
received for this project.  An attached recap was presented with the guaranteed maximum price 
of $8,465,106.00.  This is for phase II which consist of two baseball fields, softball field, four 
tennis courts, soccer field with running track around it, press boxes, lights, scoreboards, 16,000 
sq. ft. practice facility, concession stands, bathrooms, maintenance building, and parking for each 
field. These bids will hold firm for 30 days, except for metal products. Mr. Lashlee explained 
that the cost of metal will only hold firm until November 14th.  Mr. Lashlee reported that site 
work is still in advancement at this time.
    Mr. Cunningham stated that financing of the South Gibson County Sports Complex would 
come from the issuance of unused bond capacity of $7,380,000.  Also, this will provide for the 
opportunity to re-finance the Series 2009 Bonds in the amount of approximately $1,250,000 for a 
lower interest rate that could potentially save about $150,000 over nine years. 
    Mr. Cunningham stated by constructing this sports complex, there will be no conflict with the 
city over playing on their fields. This facility is for all South Gibson County Schools. He asked 
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to approve the resolution authorizing the issuance of school refunding and improvement bonds in 
an amount not to exceed the principal amount of $8,630,000 of Gibson County Special School 
District; making provision for the issuance, sale and payment of said bonds; establishing the 
terms thereof and the disposition of proceeds therefrom; and providing for the levy of taxes for 
the payment of principal of, premium, if any, and interest on the bonds. No property tax increase 
will be required for this building project.
    A motion was made by Mr. Scott and seconded by Mr. Boals to approve the Lashlee-Rich, 
Inc. GMP of $8,465,106 for the South Gibson County Schools Sports Complex and authorizing 
the issuance of school refunding and improvement bonds not to exceed $8,630,000.  Motion 
passed.
                                                                                                               
Private Act Resolution**

   Because the TN General Assembly meets in session to consider Private Acts for only a brief 
period each year (January – March), it is important to have a Private Act in place in case extra 
funds are needed by the district so that bonds can be issued to raise those funds.  The Private Act 
Resolution simply authorizes the District to seek approval by the State of TN Legislature of 
financing a maximum of $5,000,000.
   Mr. Cunningham recommended the approval of this resolution requesting that the members of 
the Tennessee General Assembly representing the area served by the Gibson County Special 
School District introduce and seek passage of a Private Act amending chapter 62 of the 1981 
Private Acts of Tennessee authoring the issuance of certain school bonds of the district.  A 
motion was made by Mr. Lannom to approve the resolution requesting the members of the 
Tennessee General Assembly representing the area served by the Gibson County Special School 
District introduce and seek passage of a Private Act amending chapter 62 of 1972 Private Acts of 
Tennessee authorizing the issuance of certain school bonds of the district.  Mr. Scott made the 
second motion.  Motion passed.

Teacher Tenure

   Mr. Pruett presented the following teachers for tenure as recommended by their principals:  
Toni Patton – Rutherford School, Jennifer Hardison – South Gibson County Elementary School,
 Kelli Duck, Ethan Ellis, Megan Mouser and Mark Wilkins – South Gibson County High School 
and Krista Grace, Jana Kahler & Abbey Wilkins – South Gibson County Middle School.  A 
motion was made by Mr. Boals and seconded by Mr. Watkins to approve the above teachers 
recommended for tenured.  Motion passed.

Board Self-Assessment Results

   Mr. Lannom remarked the assessment questions received a three or above, out of the total of 
five on the majority of the statements.  He stated that this tool helped produce areas for 
improvement. One issue from last year’s results was addressed and assisted in producing better 
outcomes for new board members.  Information.
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LEA Compliance Report

   Mr. Pruett presented this annual item for the approval of the LEA Compliance Report, stating 
that our district is following the rules.  A motion was made by Mrs. Maitland to approve the LEA 
Compliance Report, with a second by Mr. Ball.  Motion passed.

Middle School Basketball

    Mr. Micah McVay asked Mr. Lannom to be put on the agenda to speak about consolidation of 
the basketball teams at middle school level in the north end of the school district.  Mr. McVay 
compiled the estimated numbers for the middle school basketball teams at Dyer, Rutherford and 
Jr. Pioneers. The number of students involved in basketball has been declining the last few years. 
Schools must invite another school over just to scrimmage.  He feels it would help the athletes if 
they were consolidated into two teams, fifth & sixth graders and seventh & eighth graders. Mr. 
McVay explained that he has communicated with several parents about this subject. He asked the 
Board to please consider consolidating this sport for the good of the students. Mrs. Maitland 
spoke of putting together a plan for this type of action for next year. The athletic director will 
compile this information, with a better understanding of the full scope of this action. Mr. Pruett 
responded that plan of action will be prepared and presented to the Board.  Information.

Director’s Report

   Mr. Pruett has presented South Gibson County Elementary School’s surplus items.  It consist 
of older equipment that no longer functions.  A motion was made by Mr. Watkins and seconded 
by Mr. Scott to approve this list as surplus.  Motion passed.

Mr. Scott made the motion to adjourn.

 





Gibson County Middle School Basketball Proposal

Team Structure

1 Pioneer and Lady Pioneer team comprised of 7/8 graders.  (Will play JV games)

1 Junior Pioneer and Junior Lady Pioneers team comprised of 5/6 graders.

           (a player may play up from the 5/6 team to the 7/8 team if coaches deem they are able but no 
one below the 5th grade could play on the 5/6 team) 

   

Coaches

Lady Pioneer/Pioneer team will have a Head coach and Assistant coach                 (4 total)

Junior Lady Pioneer/Pioneer team will have a Head coach and Assistant coach     (4 total)

                                                                                                                                                 8 Total coaches

                                                                                                                                                (currently have 12) 

Games

7/8 grade games will be played at Gibson County High School.

(The Lady Pioneer/Pioneers will play a Varsity and Junior Varsity schedule)  

5/6 grade games can be played at Gibson County High School or any of our other middle school gyms.

The 5/6 grade will have their own separate schedule to be played.  They can play on the same night as 
the Lady Pioneers/Pioneers vs the same opponent as the 7/8 or schedule someone else if need

1) If on the same night as 7/8         (Example)                  Aux. Gym                 Main Gym       

                                                                                          5:00        Boys 7/8 JV              Girls 7/8 JV                                                                                                                                         

                                                                                          6:00        Girls 5/6                   Girls 7/8                      

                                                                                          7:00        Boys 5/6                   Boys 7/8

*** (Aux Gym will need retractable bleachers and acoustic panels added to accommodate this)

2) If played at our other middle school gyms, then the games could vary as to which night played



Practice

Both boy’s teams will practice at the same site.  (times may vary depending on numbers)

Both girl’s teams will practice at the same site.   (times may vary depending on numbers)

Practice Site Options

1) Rutherford and Dyer will be used as practice gyms.  Boys and girls will alternate gyms each week 
to allow equal access to facilities.   (GCHS could be used occasionally, but most often not 
available, as basketball open gym or practice if after November 1 and volleyball Aug-Oct. are 
almost daily)

2) Rutherford will be used all the time since it is the best facility among the north middle schools. 
Then, rotate Dyer, Spring Hill, Yorkville gyms weekly.  (boys and girls alternate weeks)

3) Rotate all 4 gyms for practice weekly.  (boys and girls alternate weeks)

4) Rutherford used all the time. Rotate Dyer and Spring Hill weekly. (boys and girls alternate 
weeks)    **Yorkville gym does not have any side goals to aide in practice time and floor is in 
poor condition 

Transportation

1) Shuttle will run at 2:50 starting at Dyer, then to Yorkville(Spring Hill rides daily shuttle already 
established to there), go to Rutherford for drop off/pick up, then back to Dyer

        Finish times would have to be coordinated between coaches of different sites for return                
transportation to work, and there would still be some lag time (cost $55-$85 daily and needed 150 + 
days per school year = $8250-$12,750 yearly)

2)  Shuttle will run at 2:50 starting at Dyer, then to Yorkville(Spring Hill rides daily shuttle already 
established to there), go to Rutherford for drop off/pick up

Depending on what the other location was for the week, the shuttle would either go back to 
Dyer or back to Yorkville or Spring Hill

  Finish times would have to be coordinated between coaches of different sites for return                
transportation to work, and there would still be some lag time (cost $55-$85 daily and needed 
150 + days per school year = $8250-$12,750 yearly)



3) Same as #2 depending on location for the week as for where to start shuttle

4) Same as #2 depending on location for the week as for where to start shuttle

Cheerleaders

1) Have tryouts for 7/8 squad and practice at sites offsetting the basketball practices
(Rarely do you see a 5/6 cheer squad) (cheer coach could allow a 5/6 to try out if were on the 
squad this year as we transition into a full 7/8 squad the next year) 

2) Leave as is where individual school has its own squad (5-8) and divide games up to cheer as is 
done in football (2-3 football and 6-7 basketball games per year)

Gates

Each school/administrator would be responsible for working gates on a rotational basis (2-3 
games each) with one school being designated as the account holder (AD would work all)

Concessions

Concessions would be under one account as well with a hired person to run throughout the 
season.



























































Dyer School Surplus
Inventory # Item Description

110602 LCD
110625 Laptop
110601 LCD
110263 Multi-point
110062 Document Cam
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