
Minutes of the Board Work Session
February 17, 2021 4:00 PM

West Collierville Middle School Auditorium
1101 New Byhalia Road
Collierville, TN 38017

I. Call to Order

II. Roll Call

III. Special Presentation

A. Collierville Schools Opportunity Academy

IV. Staff Items

A. Review of January 2020-2021 Monthly Financial Statement

B. Review of 2020-2021 Tenure Teacher List 

C. Review of Policy #4.600 Grading Systems

D. Review of Policy #6.204, Attendance of Non-Resident Students 

E. Review of Cell Tower Discussion 

 

F. Review of Collierville Elementary School Gym-Final GMP Approval with Chris Woods 

Construction 

V. Adjournment



Chairman

Superintendent



























































































































































































































































































































 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, 
national origin, religion, sex, age or disability and adheres to the provisions of the Family Rights and Privacy 
Act (FERPA) 
  2021.02.17 

 
TEACHER TENURE LIST  

2020-2021 
 
 

Rheanna Baker     Bailey Station Elementary School  
Meredith Flynn     Bailey Station Elementary School 
 
Raven Freeman     Collierville Elementary School 
Lindsey Jackson     Collierville Elementary School 
Toni McCray      Collierville Elementary School  
Margaret Payne     Collierville Elementary School 
 
Ashley Basehart     Collierville High School  
Cynthia Elliott      Collierville High School  
Jinger Griner      Collierville High School  
Elizabeth Herlong     Collierville High School  
Matthew Kelley     Collierville High School  
Charlotte Martin     Collierville High School  
Michelle Martin     Collierville High School 
Brittany Pierce     Collierville High School 
 
Joshua Bibbs      Collierville Middle School 
Amy Geuss      Collierville Middle School 
Sherri LeSure      Collierville Middle School 
Maryellen Zona     Collierville Middle School 
 
Sarah Allen      Crosswind Elementary School 
Caroline Hillyer     Crosswind Elementary School 
  
Andrea Ballenger     Schilling Farms Elementary School 
Tabitha Branch     Schilling Farms Elementary School 
Amanda Bynum     Schilling Farms Elementary School 
Sarah Hammett     Schilling Farms Elementary School 
Judith McGuire     Schilling Farms Elementary School 
Rachel Ray      Schilling Farms Elementary School 
Sara Scott      Schilling Farms Elementary School 
Lauren Sumner     Schilling Farms Elementary School 
 
Lakeva Barnes      Sycamore Elementary School 
Audrey Lightsey     Sycamore Elementary School 
 
Devon Heggie      Technology/CHS 
 



 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, 
national origin, religion, sex, age or disability and adheres to the provisions of the Family Rights and Privacy 
Act (FERPA) 
  2021.02.17 

Ashley Bibbs     Tara Oaks Elementary School 
Brooke Burns     Tara Oaks Elementary School 
Mary Funes     Tara Oaks Elementary School 
Tracie Stage     Tara Oaks Elementary School 
Hope Tutor     Tara Oaks Elementary School 
Adrienne Wright    Tara Oaks Elementary School 
 
 
Sharon Harris     West Collierville Middle School 
Tiffany Maxim    West Collierville Middle School 
Leigh Turner     West Collierville Middle School 
William Warren    West Collierville Middle School 
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The Director of Schools shall develop an administrative procedure to establish a system of grading and 1 
assessment for evaluating and recording student progress and to measure student performance in 2 
conjunction with Board-adopted content standards for grades K-12.1 The grading/assessment system 3 
shall follow all applicable statutes and rules and regulations of the State Board of Education. The 4 
grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 5 
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes 6 
in grades K-3 according to state rules and regulations.2 7 
 

The Director of Schools shall submit a copy of the grading, reporting, and assessment systems to the 8 
Board before the system is implemented.3 These guidelines shall be communicated annually to students 9 
and parents/guardians.1 10 
 

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 11 
 
A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or 12 
skills in the designated subject.  Therefore, academic credit/points may not be awarded or deducted for 13 
any purpose that is not directly related to the student’s academic performance.  For example, academic 14 
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school fund-15 
raising event.  16 
 17 
In the event of an excused absence, students are expected to make up missed work within a reasonable 18 
amount of time as determined by the school policy, with a minimum of one day allowed for each day 19 
absent. 20 
 
KINDERGARTEN 21 
 
The kindergarten report card shows progress toward the state standards.  The grade level standards are 22 
set by the state and indicate what a student should know and be able to do.  Students are evaluated based 23 
on their progress toward meeting benchmarks for each standard.  This is indicated by mastery (M) or 24 
non-mastery (X) for each skill. 25 
 
Social Expectations and Art, Music, and PE. will be represented with “S” for satisfactory and “N” for 26 
needs improvement. 27 
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Report Cards are issued at the end of each nine-week period.  Parents must be notified within a report 1 
card period when a student is not doing acceptable work. 2 
 
GRADES 1-5 3 
Student conduct is graded as “E”, “S”, “N” and is to be reported at each grading period on the report 4 
card.  5 
The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and 6 
“F” according to the numerical values listed under the Grading Scale. 7 
 
 Grades 1-2 8 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts 9 
and Math. 10 

• During the second through fourth 9-weeks a minimum of nine (9) grades should be given 11 
in Language Arts and Math. 12 

 First (1st) and second (2nd) grade science and social studies will be expressed by the letter 13 
grades “S” or “N”. 14 

 
 Grades 3-5 15 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts, 16 
Math, Science, and Social Studies. 17 

• During the second through fourth 9-weeks a minimum of six (6) grades should be given 18 
in Science and Social Studies, while a minimum of nine (9) grades should be given in 19 
Language Arts and Math. 20 

 
Grading Scale 21 

 22 
A………….......93-100 23 

 24 
B……...…….…85-92 25 

 26 
C…………........75-84 27 

 28 
D….….………..70-74 29 

 30 
       F……………...Below 70 31 
 

Plus and minus evaluations are not to be added to letter grades. 32 
The numerical values listed are for teacher use only. 33 

 
 

Semester Grades 34 
Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week 35 
terms.   36 
Final Grades 37 
Final grades are determined by averaging the two semester grades. 38 
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State Standardized Assessments 1 
For students in grades 3-5, scores on the state standardized assessments shall not count in the students’ 2 
final grade. (TCA 49-1-617) 3 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 4 
card period when a student is not doing acceptable work. 5 
 
GRADES 6-8 6 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 7 
System establishes the grading system for grades 6-12. 8 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 9 
card period when a student is not doing acceptable work. 10 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 11 
on the report card. 12 
 
Grades will be reported on report cards and transcript records using numerical values as indicated below: 13 
 

Grading Scale 14 
 15 

       A……………...93-100 16 
 17 

       B……...………...85-92 18 
 19 

       C…………..........75-84 20 
 21 

       D…….………….70-74 22 
 23 

       F……………..Below 70 24 
 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 25 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery 26 
of skills and concepts.  For the 2020-21 academic year, a minimum of nine grades for the nine-week 27 
period should be recorded for each subject. Teachers of career, pilot, and other competency-based 28 
courses may appeal to the principal on an annual basis for a waiver of this requirement.  Fifty percent of 29 
the student’s grade in the course should be earned and recorded by the interim of the nine-week term. 30 
This gives the teachers the basis for the grades at the end of the grading period. 31 
 
Grades for homework assignments should be given with care.  Homework assignments are of value in 32 
affording students needed practice, and such assignments should be made within practicable limits. 33 
 34 
 
State Standardized Assessments 35 
For students in grades 6-8, scores on the state standardized assessments shall comprise 15 percent (in the 36 
subject areas of mathematics, reading/language arts, science, and social studies) of the students’ final 37 
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grade for the spring semester.  If Collierville Schools does not receive its students’ state mandated test 1 
scores at least five (5) instructional days before the end of the school year, the state mandated test scores 2 
will not be included in the Collierville Schools students’ grades in the subject areas of mathematics, 3 
language arts, science, and social studies. (TCA 49-1-617). For the 2020-2021 school year, TCAP test 4 
scores will only be included on the final grade if the test score will increase the final average.  If the test 5 
score will decrease the final average, it will not be included in the final grade. 6 
 
High School Level Course in Middle School 7 
Beginning with courses taken in the 2018-19 school year, students who successfully complete a high 8 
school course in the middle school will earn a high school credit.  Semester grades earned in high school 9 
courses will be recorded on the high school transcript, but these grades will not factor into the student’s 10 
GPA or class rank at the high school level. 11 
 
For courses which have no Tennessee State mandated EOC exam required during a given semester, 12 
semester grades are determined by counting each of the two quarter grades as 50%.  13 
 
For courses which have a Tennessee State mandated EOC exam required during second semester, the 14 
semester grades are determined as follows: 15 

• First semester grades are determined by counting each of the two quarter grades as 50%,  16 
• Second semester grades are determined by counting each of the two quarter grades as 50%. 17 
• The weight of the EOC examination on the student’s final yearly average shall be fifteen 18 

percent (15%), with each semester average weighted at 42.5%. 19 
• If Collierville Schools does not receive its students’ state mandated test scores at leave five 20 

(5) instructional days before the end of the school year, the state mandated test scores will 21 
not be included in the Collierville Schools students’ grades in the subject areas of 22 
mathematics, language arts, science and social studies. 23 

 
Students who meet only the minimum requirements should be given minimum passing grades.   24 
 
Credits will be awarded in a .5 increment upon successful completion of a semester. 25 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 26 
grade in the course. 27 
 
GRADES 9-12 28 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 29 
System establishes the grading system for grades 9-12. 30 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 31 
card period when a student is not doing acceptable work. 32 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 33 
on the report card. 34 
 35 
Grades will be reported on report cards and transcript records using numerical values as indicated 36 
below. 37 
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 1 
Grading Scale 2 

 3 
       A……………… 93-100 4 

 5 
       B……...……….   85-92 6 

 7 
       C…………...........85-84 8 

 9 
       D…….………… 70-74 10 

 11 
    F……………Below 70 12 

 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 13 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery  14 
of skills and concepts. For the 2020-21 academic year, a minimum of nine grades for the nine-week 15 
period should be recorded for recorded for each subject. Teachers of career, pilot, and other competency-16 
based courses may appeal to the principal on an annual basis for a waiver of this requirement. Fifty 17 
percent of the student’s grade in the course should be earned and recorded by the interim of the nine-18 
week term. This gives the teachers the basis for the grades at the end of the grading period. 19 
 
Students who meet only the minimum requirements should be given minimum passing grades. 20 
 21 
Credits will be awarded in a .5 increment upon successful completion of a semester. 22 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly grade 23 
in the course. 24 
 25 
Semester grades are comprised of two quarterly grades, each worth fifty percent (50%). For courses 26 
which have no state mandated end of course (EOC) exam, each semester grade is fifty percent (50%) of 27 
the final grade.  For courses which include a state EOC exam, each semester grade is forty-two point 28 
five (42.5%) of the final grade, and the EOC exam accounts for fifteen percent (15%). 29 
 
If Collierville Schools does not receive its students’ state mandated test scores at leave five (5) 30 
instructional days before the end of the school year, the state mandated test scores will not be included 31 
in the Collierville Schools students’ grades in the subject areas of mathematics, language arts, science 32 
and social studies.  For the 2020-2021 school year, TCAP test scores will only be included on the final 33 
grade if the test score will increase the final average.  If the test score will decrease the final average, it 34 
will not be included in the final grade. 35 
 36 
Semester exams will not be administered in Collierville Schools during the 2020-21 school year. 37 
 38 
For Dual Enrollment and Advanced Placement courses, the semester grades are determined as follows: 39 

•   Advanced Placement: Each semester, the grades will be determined by counting 50% for each 40 
quarter. 41 
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•    Dual Enrollment: The dual enrollment courses will follow the university’s grading system for 1 
that specific course. 2 

 
Calculation for High School Course GPA 3 
         

  Grade Percentage 
Range Standard 

Honors / 
National 
Industry 

Certification 

Statewide Dual 
Credit 

Dual Enrollment 
and Advanced 

Placement  

A 93-100 4.0 4.5 4.75 5.0 
B 85-92 3.0 3.5 3.75 4.0 
C 75-84 2.0 2.5 2.75 3.0 
D 70-74 1.0 1.5 1.75 2.0 
F Below 70 0.0 0.0 0.0 0.0 

 
 

Uniform Grading System – Weighting for Advanced Coursework 
Grade Percentage 

Range 
Honors Courses Local and Statewide 

Dual Credit Courses, 
Capstone Industry 

Certification- 
Aligned Courses, 

and Dual Enrollment 
Courses 

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 

Baccalaureate Courses 

A 93 100 Shall include the Shall include the Shall include the 
B 85 92 addition of 3 addition of 4 addition of 5 
C 75 84 percentage percentage percentage 
D 70 74 points to the points to the points to the 
F   0 69 grades used to grades used to grades used to 

calculate the calculate the calculate the 
semester semester semester 
average. average. average. 

 

GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS4,5 4 

Local education agencies may allow students to participate in credit recovery programs as outlined in 5 
the State Board of Education’s High School Policy 2.103. Students passing credit recovery courses shall 6 
receive a grade of seventy percent (70%). The original failing grade shall not be considered in the HOPE 7 
Scholarship Eligibility Grade Point Average calculation.  8 

The GPA used to determine eligibility for the HOPE Scholarship shall be reported on the student’s 9 
transcript as the “Hope Scholarship GPA.” 10 
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_____________________________ _____________________________  

Legal References Cross References  

1. TRR/MS 0520-01-03-.05(3), State Board of 
Education Policy 3.301 

2. TCA 49-1-302(g) 
3. TCA 49-2-203(b)(7) 
4. TCA 49-4-904, 907 
5. TCA 49-4-932(f) 

Credit Recovery 4.210 
Reporting Student Progress 4.601 
Honor Roll, Awards, & Class Ranking 4.602 
Promotion and Retention 4.603 
Transcript Alterations 4.608 
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A.  General Transfer Provisions.  Students residing outside the boundaries of the Collierville Municipal                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         1 
School (hereinafter “Collierville Schools” or the “District”) system may attend schools within the system 2 
under the following conditions: 3 

1. Non-resident student applications must be approved by the Superintendent.1 4 

2. Non-resident students must provide transportation to and from school.  There shall be no obligation for 5 
Collierville Schools to provide transportation to non-resident students.2 6 

3. Non-resident students must apply during Collierville Schools’ open enrollment period each year.   7 

4. Non-resident students must apply in accordance with applicable state law and Collierville Board of Education 8 
policy.3 9 

 10 

B. Tuition. 11 

1. Non-resident students residing in Shelby County outside the boundaries of Collierville Schools shall be charged 12 
an annual tuition.  Such tuition shall not exceed per pupil, per annum, an amount equal to the amount of funds 13 
actually raised and used for school purposes from the city or special school district sources, including tuition 14 
and fees, divided by the number of pupils in average daily attendance in the public schools of the city or district 15 
during the preceding school year.4 16 

2. Non-resident, out-of-county applications shall be considered on a case-by-case basis, and such out-of-county 17 
students must pay tuition at a rate established annually by the Board, which may not exceed per student, per 18 
annum, an amount equal to the amount of funds actually raised and used for school purposes by the Town of 19 
Collierville and Shelby County for the benefit of the Collierville Schools, divided by the number of students 20 
in average daily attendance in Collierville Schools during the preceding school year.5 Any per student tuition 21 
payment shall be reduced by any amount of funds transferred by the transferring pupil’s county of residence 22 
under state law. 23 

3. Out-of-state, non-resident applications shall not be considered, except those from children of employees of 24 
Collierville Schools. Employees who enroll out-of-state students in Collierville Schools shall be required to 25 
pay an annual employee tuition rate, per child, as approved by the Board of Education. Tuition shall be 26 
payable in advance or through monthly payroll deductions.  27 

4. Students who become residents of the District shall be refunded any unused portion of tuition on a pro-rate 28 
basis.  When payment is not made on all or any part of the required tuition for a previous year, the student(s) 29 
shall be excluded from future attendance until all prior and current tuition is paid. 30 
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C. Priorities.  Non-Residents students will be considered for attendance in Collierville Schools based on the 1 
following priorities: 2 

 3 
Priority 1. Non-resident students who are children of full-time employees of Collierville Schools.  4 
 5 
Priority 2. Non-resident students currently enrolled in one of the Collierville Schools. 6 
 7 
Priority 3. Non-resident students whose siblings are currently enrolled in one of the Collierville schools. 8 
 9 
Priority 4. Non-resident students who have been newly accepted into the district’s Opportunity Academy. 10 
 11 
Priority 5. Non-resident students who reside in an area that was previously served by schools located  12 

in the district. 13 
 14 

Priority 6. Non-resident students residing within Shelby County. 15 
 16 
Priority 7. Non-resident students residing outside Shelby County but within the State of Tennessee. 17 
 18 
D. Criteria.  The feasibility of approving non-resident applications for admission shall consider, but not be 19 
limited to educational capacity, staffing, and general program offerings.  Failure to provide and maintain a 20 
satisfactory academic, discipline, and attendance record may result in the denial of a non-resident application  21 
for admission. 22 
 23 
E. Re-Enrollment.   Acceptance for a given year does not guarantee continued acceptance in subsequent years, 24 
and applications must be filed and approved annually.  The Board shall establish a deadline by which it will 25 
provide notice of eligibility and approved for re-enrollment to non-resident students and shall communicate 26 
that date to the public annually.  Not-withstanding the transfer priorities stated above, a non-resident transfer 27 
students’ failure to maintain a satisfactory academic, discipline, and attendance record with Collierville School  28 
may result in the denial of a non-resident application for a re-enrollment.7   The superintendent or designee will   29 
create and establish procedures for the implementation and application of this policy. 30 
 31 
________________________________ 32 
Legal References: 33 
1.  TCA 49-6-3104; TCA 49-6-3105; TRR/MS 0520-1-2-.03(11) (f-i) 34 
2.  TCA 49-6-3104 35 
3.  TCA 49-6-3102 (e) 36 
4.  TCA 49-6-3003 (a) 37 
5.  TCA 49-6-3003(b) 38 
6.  TCA 49-6-3108 39 
7.  TCA 49-6-3105 40 

41 

 

 



Item Description Total

1 Demolition 44,225.00$           

2 Grading/Drainage/Erosion Control/Site Layout 87,719.00$           

3 Underground Utilities (Gas and Domestic) 27,640.00$           

4 Asphalt Patching 15,000.00$           

5 Sod Patching 3,500.00$             

6 Concrete Building & Walks 271,439.00$         

7 Masonry 662,990.00$         

8 Structural Steel 276,200.00$         

9 Rough Carpentry & Millwork 38,151.15$           

10 TPO Roofing 177,053.00$         

11 ACM Panels 90,144.00$           

12 Waterproofing/Caulk/Expansion Joints 95,395.00$           

13 Doors/Frames/Hardware 44,938.00$           

14 OH & Special Doors 16,376.00$           

15 Glass/Glazing 90,498.00$           

16 Drywall and Metal Stud Framing 46,288.00$           

17 VCT Flooring 19,447.00$           

18 Ceramic Tile 12,453.00$           

19 Wood Gym/Platform/Office A107 Flooring 102,926.00$         

20 Acoustical Ceiling Panels in Gym 42,255.00$           

21 Acoustical Ceilings 28,362.00$           

22 Stucco Soffit 11,550.00$           

23 Painting/Sealed Concrete 36,840.00$           

24 Toilet Partitions/Accessories/Fire Extinguisher 21,486.85$           

25 Athletic Equipment 23,700.00$           

26 Telescopic Bleachers                                                                                         By Owner

27 Window Treatment Excluded

28 Plumbing 184,960.00$         

29 HVAC 321,998.00$         

30 Fire Protection (Building and Site) 60,500.00$           

31 Electrical/Fire Alarm/Lightening Protection 360,000.00$         

32 Building Permit 

33 Total (NO General Conditions or FEE) 3,214,034.00$     

Collierville Elementary School
New Gym Addition



Item Description Total

1 General Conditions 307,237.00$                                    

2 Gym Addition 3,214,034.00$                                

3 Demo Existing Gym 103,400.00$                                    

4 Fee 139,024.00$                                    

5 Total 3,763,695.00$                                

Contingency Allowance 90,000.00$                                      

Inspection and Testing Allowance 20,000.00$                                      

Utility Allowance 10,000.00$                                      

Unsuitable Soils Allowance 500 CY @ $42.50 /CY 21,250.00$                                      

Collierville Elementary School - Total Recap
New Gym Addition
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