
Minutes of the Board Work Session
September 15, 2020 4:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order

II. Roll Call

III. Staff Items

A. Review of August 2020-2021 Monthly Financial Statements

B. Review of Amended Resolution to the Deferred Compensation Plan

C. Review of Proposed New Policy #5.614, Social Media

D. Review of Proposed Policy #1.600, Policy Development & Adoption

IV. Adjournment

Chairman



Superintendent
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The purpose of this policy is to establish guidelines and provide direction for District employees when 1 
participating in online social media activities.  The Superintendent or his/her designee shall establish 2 
procedures to ensure effective administration of this policy. 3 

DEFINITIONS 4 

Social Media:  Includes any and all forms of online publication where individuals engage in conversation 5 
or exchange of written information or images (such as blogs, micro-blogs, wikis, podcasts, virtual 6 
worlds, user rating services, messaging sites, and social networks).  Social media tools include online 7 
sites such as Twitter, Facebook, YouTube, Wikipedia, Instagram, Pinterest, Snapchat, and LinkedIn.  8 
These examples are included by way of illustration and not limitation; new social media platforms are 9 
continually emerging, and the named tools shall not constitute an exhaustive list of social media 10 
governed by this Policy. 11 

Professional use:  Refers to an employee’s personalized presence on social media to advance a program 12 
or function of the Collierville Schools Board of Education as part of the employee’s job responsibilities. 13 

Personal Use:  Refers to an employee’s personal, non-work related presence on social media, and not 14 
initiated in the course of the employee’s duties as an employee of the District. 15 

Disruption to the school environment:  Includes any interference with the school environment or 16 
violation of Board policy.  Interference includes, but is not limited to, violations of Policy 5.611 Ethics, 17 
affected performance of job responsibilities, compromised or disharmonious professional working 18 
relationships, student or parent complaints, student reassignment, student withdrawal, or a threatened or 19 
actual negative impact on the learning environment.   20 

SOCIAL MEDIA GUIDELINES 21 

Collierville Schools employees shall refrain from using social media for school-related messaging unless 22 
otherwise approved by a school or department administrator.  The primary method of school 23 
communications shall be the use of District-provided communication tools, such as a school email, the 24 
learning management system, voicemail account, and the district webpage.  Such tools should be the 25 
only means by which employees engage students and their families in communications pertaining to 26 
employment responsibilities. 27 

Professionalism should be maintained in all interactions with students, staff, their families, and the 28 
community whether engaging in-person or electronically via social media.  Failure to do so may place 29 
an employee in violation of Board policy and at risk of discipline. 30 
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By accessing, creating, or contributing to any professional or personal use of social media, Collierville 31 
Schools employees agree to abide by the expectations incorporated in Policy 5.614 Social Media, as well 32 
as Policy 5.613 Staff Responsible Use. 33 

District employees  are responsible for content published by, attributable to, or connected with their 34 
presence on social media.  Online behavior should reflect the same standards of honesty, respect, 35 
responsibility, and consideration required of Collierville Schools employees engaged in in-person 36 
communications, and social media use should always remain within the bounds of professional 37 
discretion.  Online conduct resulting in a disruption to the school environment, whether resulting from 38 
professional or personal use of social media, may be subject to disciplinary action up to and including 39 
dismissal. 40 

Employees are encouraged not to provide information or advice about the policies or procedures of the 41 
District on social media, but should direct any concerns or inquiries to the appropriate District officials 42 
via regular business channels. 43 

PROFESSIONAL USE OF SOCIAL MEDIA 44 

District employees are prohibited from using personal social media accounts for official school purposes.  45 
If a Collierville Schools employee wishes to incorporate social media into the curriculum or educational 46 
program, he or she must first inform and receive approval from his/her school or department 47 
administrator and receive express parental informed consent for third party social media platforms.  48 
Social media use in the classroom should be incorporated only in cases where the educational benefit 49 
outweighs the potential risks of participation.  Upon approval by an administrator, District employees 50 
may establish a classroom social media account or page using District contact information, including 51 
school email account, address, and voicemail extension. 52 

Professional use of social media shall be considered an extension of the classroom, and all content 53 
associated with such use shall adhere to classroom and professional expectations.  Copyright and fair 54 
use guidelines should be maintained, and the school and/or District name, logos, and images may not be 55 
used without receiving prior permission pursuant to Board Policy 1.807.  District employees 56 
incorporating social media into the classroom shall maintain the primary responsibility for monitoring 57 
such use, and what is inappropriate in the classroom should be deemed inappropriate online.  Social 58 
media interactions with students should demonstrate the highest levels of professionalism and should 59 
adhere to all District policies regarding student records, safety, privacy, codes of conduct, and ethics. 60 

Any student information communicated through social media platforms must comply with all District 61 
policies on student privacy and student records.  In addition to the privacy requirements set forth in 62 
Board policy and in the Family Educational Rights and Privacy Act (FERPA), a student’s participation 63 
in third party social media sites as part of a District activity shall require express parental consent.  As 64 
part of such consent, parents must be made aware, in writing, that the District is unable to control such 65 
third party sites, that the activity is optional, and that, should the parent decline to consent, a suitable and 66 
educationally-equivalent alternative activity or assignment will be made available. 67 

The District recognizes that student or community groups may create social media accounts representing 68 
students or groups associated with the District.  If and when District employees join or engage with these 69 
social networking groups, they do so as representatives of the District and are encouraged to use a 70 
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professional social media account.  In this capacity, whether on or off duty, all employees are responsible 71 
for maintaining appropriate employee-student relationships and have further responsibility for reporting 72 
and/or addressing inappropriate behavior or activity on these networks.  This responsibility includes 73 
maintaining student confidentiality, acting to protect the safety of minors online, reporting abuse, 74 
bullying, or harassment, and adhering to the Teacher Code of Ethics.  Failure to do so could put an 75 
employee in violation of existing District policies and at risk of disciplinary action. 76 

PERSONAL USE OF SOCIAL MEDIA 77 

The District does not take a position on an employee’s decision to participate in the use of social media 78 
for personal use on personal time.  However, personal use of social media should not be done during 79 
work hours.  District-provided communication tools such as an employee’s school email account, 80 
learning management system, voicemail account and/or district website should be the only means by 81 
which employees engage students and/or their families in communications pertaining to employment 82 
responsibilities. 83 

All District employees are expected to serve as positive ambassadors for Collierville Schools and as 84 
appropriate role models for students. 85 

District employees are responsible for content published by, attributable to, or connected with their 86 
presence on social media.  Online behavior should reflect the same standards of honesty, respect, 87 
responsibility, and consideration required of Collierville Schools employees engaged in in-person 88 
communications, and social media use should always remain within the bounds of professional 89 
discretion.  A Collierville Schools employee may be identified as an employee or may otherwise 90 
associate themselves with the District through self-identification, display of their name and likeness, 91 
school contacts, “follows”, or “likes” and thus must ensure that any associated content is compatible 92 
with the mission of the District.  Employees are required to respect the privacy of other employees and 93 
not post others’ images without their consent.  Offensive comments about students, colleagues, or the 94 
District are prohibited and could lead to disciplinary action. 95 

District employees are prohibited from using personal social media accounts for official school purposes.  96 
Online fraternization between Collierville Schools employees and Collierville Schools students is strictly 97 
prohibited.  Employees may not use personal social media to solicit or accept “friend” requests or other 98 
social media connections from Collierville Schools enrolled students or former students who continue 99 
to be minors.  Collierville Schools prohibits the sharing of confidential information about school 100 
business, students or colleagues.  Emails sent to employee accounts are strictly intended for employee 101 
information.  Emails should not be forwarded, copied or reproduced in any form and are not to be shared 102 
with individuals not employed by Collierville Schools.  Requests for email content should be referred to 103 
the Department of Human Resources. 104 

District employees are encouraged to remember that intentional messaging and privacy protections help 105 
distinguish personal comments from those communicated on behalf of Collierville Schools.  Consistent 106 
with Policy 5.606 Political Activities, employees must make clear that the view expressed on his/her 107 
social media is not the official view of the Board or Collierville Schools.  Employees shall never use 108 
personal social media in any way purporting to be or speaking for Collierville Schools. 109 
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Even when incorporating the most restrictive privacy settings, employees should assume that all postings 110 
are in the public domain.  Employees should understand that comments made using certain social media 111 
platforms are not protected by privacy settings, and employees must refrain from publishing content that 112 
could be deemed unprofessional.  Online conduct resulting in a disruption to the school environment, 113 
whether resulting from professional or personal use of social media, may be subject to disciplinary action 114 
up to and including dismissal. 115 

REPORTING NOTIFICATION AND TRAINING 116 

Improper uses of social media shall be referred to the building administrator and/or Collierville Schools 117 
Department of Human Resources for investigation.  This Policy shall be disseminated annually to 118 
District staff, students, and volunteers via the Employee Handbook and posted on the Collierville 119 
Schools District website.  All District employees and volunteers shall be educated on this Policy, 120 
acceptable use of social media platforms, and related administrative procedures. 121 

 122 

 

 

_____________________________ __________________________________ 

 Cross References 

1.807 Use of School Name 

5.606 Political Activities 

 5.611 Ethics 

5.613 Staff Responsible Use 
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The Board shall adopt and publish a Board Policy Manual.  The Director of School shall be responsible 1 
for drafting policy proposals and maintaining the Board Policy Manual.  2 

A proposed policy or policy change shall be submitted to the Collierville Schools Board as part of the 3 
Board Meeting agenda.  The Board’s approval of the proposal or return for study and/or further 4 
revision shall constitute the first reading. 5 

The proposed policy or policy amendment shall be considered at the next board meeting with the final 6 
vote following the second reading.  Adoption shall require an affirmative vote by a majority of the 7 
members of the Collierville Schools Board and each vote will contain a future date for reporting the 8 
effectiveness of the policy. 9 

Policies and amendments adopted by the Collierville Schools Board shall be made a part of the 10 
minutes and shall be placed in the Policy Manual.  Policies and amendments shall be effective 11 
immediately upon adoption, unless a specific effective date is provided, and shall supersede any 12 
previous Board action on the subject. 13 

POLICY MAINTENANCE 14 

The Director of Schools shall be responsible for drafting policy proposals and maintaining the Board 15 
Policy Manual. At least biennially, the Collierville Schools Board shall review its Policy Manual for 16 
the purpose of passing, revising or deleting policies mandated by changing conditions.1  In order that 17 
the Policy Manual remain current, the Collierville Schools Board may contract annually for TSBA’s 18 
policy maintenance service. 19 

Policies shall be accessible to all employees of the school system, members of the Collierville Schools 20 
Board, and citizens of the community by posting the policies on the Collierville Schools website.1  All 21 
Policy Manuals shall remain the property of the Collierville Schools Board and are subject to recall 22 
any time deemed necessary by the Director of Schools. 23 

PROCEDURE FOR EXPEDITED ACTION 24 

On matters of unusual urgency, by an affirmative vote by a majority of the members of the Board, the 25 
Board may waive the second reading limitation and take immediate action to adopt new or revised 26 
policies.  The Board may also vote to waive the second reading if a proposed amendment to a policy is 27 
considered housekeeping or clerical in nature. 28 

SUSPENSION OF POLICIES 29 
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Any Collierville Schools Board Policy or part thereof may be suspended by an affirmative vote by a 1 
majority of the members of the Collierville Schools Board. 2 

ADMINISTRATION IN POLICY ABSENCE 3 

In cases where the Collierville Schools Board has provided no guidelines for administrative action, the 4 
Director of Schools shall have the power to act, but report to the Collierville Schools Board at its next 5 
meeting. 6 

 7 

 8 
____________________________________                        __________________________________ 9 
Legal References:     Cross References: 10 
1.  TCA 49-2-207      Duties of the Board of Education 1.101 11 
       Agenda 1.403 12 
 13 
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