
Minutes of the Board Work Session
August 25, 2020 5:30 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order

II. Roll Call

III. Staff Items

A. Review of Policy #3.204, Threat Assessment (New)

B. Review of Policy #4.600, Grading System

C. Review of July 2020-2021 Monthly Financial Statements

D. Update on Capital Improvement Projects

IV. Adjournment

Chairman



Superintendent



 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Threat of Potential Violence Reported 

Tip Line, SRO, Student, Staff, Parent, or other 

Possible weapon on campus or 
urgent safety situation 

Secure Safety of the School 

 Initial Screen by School Administrator 
May consult with District TA Coordinator, Dr. N. Kelley  

Potential Threat 
Refer to Threat Assessment Team. Notify 

District TA Coordinator, Dr. N. Kelley. 

Refer to School Counselor  
-Restorative activity, empathy, 
mediation, etc.  
-Document incident 
-Parent notification by 
administrator or counselor 
 

Discipline or Restorative Oriented 

Result of anger, frustration and/or 
inappropriate word choice. 

TA Team Assessment 
• Team gathers multi data sources 
• Student of Concern (SOC)Interview  
• Team determines level of threat 

Transient-  
Non-credible  

SOC does not pose a threat 
with this instance 

INTERVENTIONS 

• Conference with SOC, Parent/Caregiver, School TA Team 
• Support Plan is designed by team, student, and caregiver input 
• Interventions are based on level of concern 
• Plans for re-entry to classroom 
• Notification of need to know personnel 
• Student monitoring/assignment of case manager/mentor 
• Documentation of ALL statements, evidentiary supports, and TA 

specific documents 
• Documentation sent to District TA Coordinator 

 

Substantive- Credible 
SOC may likely pose a 

threat 

Refer to SRO 
and/or 

Law Enforcement 
 

Duty to Warn 
-Target 
-Target’s parent/caregiver 

 

Ongoing 
-Revise the Support Plan or 
interventions as needed 
-Provide transition schools 
information, “need to know” 
only staff 
 

*SOC= Student of Concern 

Collierville Schools THREAT ASSESSMENT PROCEDURES 

 IMMINENT Danger 

 NO Imminent Danger 

N. Kelley, Ed. D 2020 



 
          Version Date: August 20, 2020  

Collierville School Board 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Threat Assessment Team 
Descriptor Code: 

3.204 
Issued Date: 

New 

Rescinds: 
  

Issued: 
  

General1 1 

Threat assessment teams shall be created within the school district to develop intervention-based 2 
approaches to prevent violence, manage reports of potential threats, and create a system that fosters a 3 
safe, supportive, and effective school environment.  4 

The Director of Schools and/or designee shall appoint the members of threat assessment teams.  5 

The Director of Schools and/or designee shall develop administrative procedures regarding the training 6 
and operations of the team to comply with state law and State Board of Education rules and regulations.  7 

TEAM MEETINGS 8 

All threat assessment team meetings shall be closed to the public.2  9 

RECORDKEEPING3 10 

Threat assessment teams shall document all behaviors and incidents deemed to pose a risk to school 11 
safety or that resulted in intervention and shall provide the information to the Director of Schools and/or 12 
designee. 13 

A general report of the activities of all threat assessment teams will be compiled and shared with the 14 
Board before each regular meeting.  15 

Documents produced or obtained regarding these assessment activities will not be open for public 16 
inspection.  17 

_______________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-2701 et seq. 
2. TCA 49-6-2701(f) 
3. TCA 49-6-2702(g); TCA 49-6-2702 

School District Records 1.407 
Safety 3.201 
Security 3.205 
Student Records 6.600 

 



 
          Version Date: August 20, 2020  

 Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Grading System 
Descriptor Code: 

4.600 
Issued Date: 
Click here to 
enter a date. 

Rescinds: 
Enter Code 

Issued: 
06/27/19 
08/08/18 
07/25/17 
04/17/17 

  
 
The Director of Schools shall develop an administrative procedure to establish a system of grading and 1 
assessment for evaluating and recording student progress and to measure student performance in 2 
conjunction with Board-adopted content standards for grades K-12.1 The grading/assessment system 3 
shall follow all applicable statutes and rules and regulations of the State Board of Education. The 4 
grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 5 
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes 6 
in grades K-3 according to state rules and regulations.2 7 
 

The Director of Schools shall submit a copy of the grading, reporting, and assessment systems to the 8 
Board before the system is implemented.3 These guidelines shall be communicated annually to students 9 
and parents/guardians.1 10 
 

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 11 
 
A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or 12 
skills in the designated subject.  Therefore, academic credit/points may not be awarded or deducted for 13 
any purpose that is not directly related to the student’s academic performance.  For example, academic 14 
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school fund-15 
raising event.  16 
 17 
In the event of an excused absence, students are expected to make up missed work within a reasonable 18 
amount of time as determined by the school policy, with a minimum of one day allowed for each day 19 
absent. 20 
 
KINDERGARTEN 21 
 
The kindergarten report card shows progress toward the state standards.  The grade level standards are 22 
set by the state and indicate what a student should know and be able to do.  Students are evaluated based 23 
on their progress toward meeting benchmarks for each standard.  This is indicated by mastery (M) or 24 
non-mastery (X) for each skill. 25 
 
Social Expectations and Art, Music, and PE. will be represented with “S” for satisfactory and “N” for 26 
needs improvement. 27 
 



Grading System  4.600 
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Report Cards are issued at the end of each nine-week period.  Parents must be notified within a report 1 
card period when a student is not doing acceptable work. 2 
 
GRADES 1-5 3 
Student conduct is graded as “E”, “S”, “N” and is to be reported at each grading period on the report 4 
card.  5 
The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and 6 
“F” according to the numerical values listed under the Grading Scale. 7 
 
 Grades 1-2 8 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts 9 
and Math. 10 

• During the second through fourth 9-weeks a minimum of nine (9) grades should be given 11 
in Language Arts and Math. 12 

 First (1st) and second (2nd) grade science and social studies will be expressed by the letter 13 
grades “S” or “N”. 14 

 
 Grades 3-5 15 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts, 16 
Math, Science, and Social Studies. 17 

• During the second through fourth 9-weeks a minimum of six (6) grades should be given 18 
in Science and Social Studies, while a minimum of nine (9) grades should be given in 19 
Language Arts and Math. 20 

 
Grading Scale 21 

 22 
A………….......93-100 23 

 24 
B……...…….…85-92 25 

 26 
C…………........75-84 27 

 28 
D….….………..70-74 29 

 30 
       F……………...Below 70 31 
 

Plus and minus evaluations are not to be added to letter grades. 32 
The numerical values listed are for teacher use only. 33 

 
 

Semester Grades 34 
Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week 35 
terms.   36 
Final Grades 37 
Final grades are determined by averaging the two semester grades. 38 
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State Standardized Assessments 1 
For students in grades 3-5, scores on the state standardized assessments shall not count in the students’ 2 
final grade. (TCA 49-1-617) 3 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 4 
card period when a student is not doing acceptable work. 5 
 
GRADES 6-8 6 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 7 
System establishes the grading system for grades 6-12. 8 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 9 
card period when a student is not doing acceptable work. 10 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 11 
on the report card. 12 
 
Grades will be reported on report cards and transcript records using numerical values as indicated below: 13 
 

Grading Scale 14 
 15 

       A……………...93-100 16 
 17 

       B……...………...85-92 18 
 19 

       C…………..........75-84 20 
 21 

       D…….………….70-74 22 
 23 

       F……………..Below 70 24 
 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 25 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery 26 
of skills and concepts.  A minimum of twelve grades for the nine-week period should be recorded for 27 
each subject. Teachers of career, pilot, and other competency-based courses may appeal to the principal 28 
on an annual basis for a waiver of this requirement.  Fifty percent of the student’s grade in the course 29 
should be earned and recorded by the interim of the nine-week term. This gives the teachers the basis 30 
for the grades at the end of the grading period. 31 
 
Grades for homework assignments should be given with care.  Homework assignments are of value in 32 
affording students needed practice, and such assignments should be made within practicable limits. 33 
 34 
 
State Standardized Assessments 35 
For students in grades 6-8, scores on the state standardized assessments shall comprise 15 percent (in the 36 
subject areas of mathematics, reading/language arts, science, and social studies) of the students’ final 37 
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grade for the spring semester.  If Collierville Schools does not receive its students’ state mandated test 1 
scores at least five (5) instructional days before the end of the school year, the state mandated test scores 2 
will not be included in the Collierville Schools students’ grades in the subject areas of mathematics, 3 
language arts, science, and social studies. (TCA 49-1-617) 4 
 
High School Level Course in Middle School 5 
Beginning with courses taken in the 2018-19 school year, students who successfully complete a high 6 
school course in the middle school will earn a high school credit.  Semester grades earned in high school 7 
courses will be recorded on the high school transcript, but these grades will not factor into the student’s 8 
GPA or class rank at the high school level. 9 
 
For courses which have no Tennessee State mandated EOC exam required during a given semester, 10 
semester grades are determined by counting each of the two quarter grades as 50%.  11 
 
For courses which have a Tennessee State mandated EOC exam required during second semester, the 12 
semester grades are determined as follows: 13 

• First semester grades are determined by counting each of the two quarter grades as 50%,  14 
• Second semester grades are determined by counting each of the two quarter grades as 50%. 15 
• The weight of the EOC examination on the student’s final yearly average shall be fifteen 16 

percent (15%), with each semester average weighted at 42.5%. 17 
• If Collierville Schools does not receive its students’ state mandated test scores at leave five 18 

(5) instructional days before the end of the school year, the state mandated test scores will 19 
not be included in the Collierville Schools students’ grades in the subject areas of 20 
mathematics, language arts, science and social studies. 21 

 
Students who meet only the minimum requirements should be given minimum passing grades.   22 
 
Credits will be awarded in a .5 increment upon successful completion of a semester. 23 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 24 
grade in the course. 25 
 
GRADES 9-12 26 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 27 
System establishes the grading system for grades 9-12. 28 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 29 
card period when a student is not doing acceptable work. 30 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 31 
on the report card. 32 
 33 
Grades will be reported on report cards and transcript records using numerical values as indicated 34 
below: 35 

 36 
 37 
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Grading Scale 1 
 2 

       A………………93-100 3 
 4 

       B……...…………85-92 5 
 6 

       C…………...........75-84 7 
 8 

       D…….………….70-74 9 
 10 

    F…………….Below 70 11 
 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 12 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery  13 
of skills and concepts. A minimum of twelve grades for the nine-week period should be recorded for 14 
recorded for each subject. Teachers of career, pilot, and other competency-based courses may appeal to 15 
the principal on an annual basis for a waiver of this requirement. Fifty percent of the student’s grade in  16 
the course should be earned and recorded by the interim of the nine-week term. This gives the teachers 17 
the basis for the grades at the end of the grading period. 18 
 
Students who meet only the minimum requirements should be given minimum passing grades.  No 19 
student may fail for the semester or year if the only failing grade is that of the semester examination.  20 
Each semester exam shall account for twenty percent (20%) of the student’s semester grade. 21 
 
Credits will be awarded in a .5 increment upon successful completion of a semester. 22 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly grade 23 
in the course. 24 
 25 
Semester grades are comprised of two quarterly grades, each worth fifty percent (50%). (eighty percent 26 
(80%) and the semester exam (twenty percent (20%).  For courses which have no state mandated end of 27 
course (EOC) exam, each semester grade is fifty percent (50%) of the final grade.  For courses which 28 
include a state EOC exam, each semester grade is forty-two point five (42.5%) of the final grade, and 29 
the EOC exam accounts for fifteen percent (15%). 30 
 

•    If Collierville Schools does not receive its students’ state mandated test scores at leave five (5) 31 
instructional days before the end of the school year, the state mandated test scores will not be 32 
included in the Collierville Schools students’ grades in the subject areas of mathematics, 33 
language arts, science and social studies. 34 

 35 
A student having a ninety (90) or higher average for the two (2) terms in a specific course may be 36 
exempted from the semester exam, if the student desires.  When a student is exempted from the exam, 37 
the semester average will be the average of the two (2) term grades.  ANY UNEXCUSED ABSENCE 38 
OR MORE THAN FIVE (5) EXCUSED ABSENCES PER SEMESTER IN THE COURSE WILL 39 
DISQUALIFY THE STUDENT FROM ALL EXEMPTIONS.  EXEMPTIONS APPLY ONLY TO 40 
TEACHER-MADE SEMESTER EXAMINATIONS.  Religious holidays and excused post-41 
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secondary travel days will not count against the exemption status of the student.  Twelfth (12th) grade 1 
students are eligible for exam exemption during both semesters.  All other students in high school 2 
courses who meet the above requirements may be exempted for only the second semester exam. 3 
Semester exams will not be administered in Collierville Schools during the 2020-21 school year. 4 

For Dual Enrollment and Advanced Placement courses, the semester grades are determined as follows: 5 
•   Advanced Placement: Each semester, the grades will be determined by counting 50% for each 6 

quarter. 7 
•    Dual Enrollment: The dual enrollment courses will follow the university’s grading system for 8 

that specific course. 9 
 
Calculation for High School Course GPA 10 
         

  Grade Percentage 
Range Standard 

Honors / 
National 
Industry 

Certification 

Statewide Dual 
Credit 

Dual Enrollment 
and Advanced 

Placement  

A 93-100 4.0 4.5 4.75 5.0 
B 85-92 3.0 3.5 3.75 4.0 
C 75-84 2.0 2.5 2.75 3.0 
D 70-74 1.0 1.5 1.75 2.0 
F Below 70 0.0 0.0 0.0 0.0 

 
 

Uniform Grading System – Weighting for Advanced Coursework 
Grade Percentage 

Range 
Honors Courses Local and Statewide 

Dual Credit Courses, 
Capstone Industry 

Certification- 
Aligned Courses, 

and Dual Enrollment 
Courses 

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 

Baccalaureate Courses 

A 93 100 Shall include the Shall include the Shall include the 
B 85 92 addition of 3 addition of 4 addition of 5 
C 75 84 percentage percentage percentage 
D 70 74 points to the points to the points to the 
F   0 69 grades used to grades used to grades used to 

calculate the calculate the calculate the 
semester semester semester 
average. average. average. 

 

GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS4,5 11 

Local education agencies may allow students to participate in credit recovery programs as outlined in 12 
the State Board of Education’s High School Policy 2.103. Students passing credit recovery courses shall 13 
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receive a grade of seventy percent (70%). The original failing grade shall not be considered in the HOPE 1 
Scholarship Eligibility Grade Point Average calculation.  2 

The GPA used to determine eligibility for the HOPE Scholarship shall be reported on the student’s 3 
transcript as the “Hope Scholarship GPA.” 4 

 

 

 

 

 

 

 

_____________________________ _____________________________  

Legal References Cross References  

1. TRR/MS 0520-01-03-.05(3), State Board of 
Education Policy 3.301 

2. TCA 49-1-302(g) 
3. TCA 49-2-203(b)(7) 
4. TCA 49-4-904, 907 
5. TCA 49-4-932(f) 

Credit Recovery 4.210 
Reporting Student Progress 4.601 
Honor Roll, Awards, & Class Ranking 4.602 
Promotion and Retention 4.603 
Transcript Alterations 4.608 
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