
Minutes of the Board Work Session
June 16, 2020 4:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order

II. Roll Call

III. Staff Items

A. Review of Policy #1.404, Appeals to and Appearances Before the Board

B. Review of Policy #1.407, School Board Records

C. Review of Policy #2.802, Payroll Procedures

D. Review of Policy #3.201, Safety

E. Review of Policy #5.310, Vacation and Holidays

F. Review of Policy #5.600, Staff Rights & Responsibilities

G. Review of Inter-Local Agreement for Planning Assistance

H. Review of 2020-2021 Differentiated Pay Plan

I. Review of the FY21 Consolidated Application Approval for IDEA/ESEA

J. Review of May 2019-20 Monthly Financial Statements

K. Review of the 2019-2020 General Fund Budget Resolution 2019-12, Amendment #4 

L. Review of the 2019-2020 School Nutrition Fund Budget Resolution 2019-13, Amendment 

#3 

M. Review of the 2019-2020 Education Capital Fund Budget Resolution 2019-14, 

Amendment #3 

N. Review of the 2019-2020 Federal Fund Budget Resolution 2019-15, Amendment #2 

O. Review of the 2019-2020 Discretionary Fund Budget Resolution 2019-16, Amendment 

#2 

P. Review of the Five-Year Capital Improvement Plan

IV. Adjournment



Chairman

Superintendent



Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
July 

Descriptor Term: 

Appeals to and Appearances 
Before the Board 

Descriptor Code: 
1.404 

Issued Date: 
07/01/20 

Rescinds: 
1.404 

Issued: 
01/14/14 

APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board.  However, the Board 2 
desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 
which have not advanced through the proper administrative procedure from the point of origin. 4 

If all steps of the administrative procedure have been pursued and there is still a desire to appeal to the Board, the 5 
matter shall be referred in writing to the office of the Director of Schools and the Board shall determine whether 6 
to hear the appeal. 7 

APPEARING BEFORE THE BOARD 8 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 9 
office of the Director of Schools seven (7) days before the meeting.  If the request is approved by the Executive 10 
Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 11 
beginning of the meeting and given time to speak when their topic on interest is addressed on the agenda.  All 12 
requests submitted will be included in the board packet. 13 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 14 
before the beginning of the board meeting to request time to speak.  Delegations must select only one individual 15 
to speak on their behalf unless otherwise determined by the Board.  No speaker may yield his/her time to another 16 
speaker. 17 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 18 
the public interest.  A majority vote of members present can overrule the decision of the chair. 19 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 20 
members or staff members only upon approval of the chair.   Each person speaking shall state his/her name, 21 
address, and subject or presentation.  Remarks will be limited to three (3) minutes unless time is extended by the 22 
Board. A maximum of thirty (30) minutes of each Regular or Special Called Business Meeting shall be devoted 23 
to public comments. Their chair shall have the authority to terminate the remarks of any individual who is 24 
disruptive or does not adhere to Board rules.1 25 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 26 
of the Director of Schools. 27 

____________________________________                              __________________________________ 28 
Legal Reference:          Cross References: 29 
1.  TCA 39-17-206          School Board Meetings 1.400 30 
                                                                                                    Agendas 1.403 31 
           Complaints About School Personnel 5.502 32 
               33 
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Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
July 

Descriptor Term: 

School Board Records 
Descriptor Code: 

1.407 
Issued Date: 

07/01/20 

Rescinds: 
1.407 

Issued: 
07/12/16 

The Director of Schools shall maintain all school district records required by law, regulation and board 1 
policy.  Any citizen of Tennessee shall be permitted during business hours to inspect public records 2 
maintained by the school district unless otherwise prohibited by law.  Any citizen of Tennessee may 3 
request in writing and receive copies of open public records subject to the payment of reasonable 4 
cost.1,2,3,4  5 

No records pertaining to individual students will be released for inspection by the public or any 6 
unauthorized persons. In addition, information, records, and plans related to security and safety will not 7 
be released for public inspection.11 8 

All requests to inspect or receive copies of records shall be submitted to the Chief of Staff Assistant 9 
Superintendent, who is designated as the District’s public records request coordinator and records 10 
custodian.12 11 

Prior to producing any record, the records custodian shall ensure confidential information is redacted. 12 
Original documents remain intact and confidential information in copies produced for a requestor shall 13 
be redacted.  The Director of Schools shall develop a procedure to redact confidential information. 14 

REQUESTS FOR INSPECTION 2 15 

Citizens requesting to inspect public records shall submit their request and a government issued photo 16 
identification card with the citizen’s address to the district’s public records request coordinator during 17 
normal business hours.  Requests may be made in person, in writing, or by electronic mail (email).  The 18 
coordinator shall submit the information to the appropriate records custodian.  The records custodian 19 
will contact the citizen and indicate when the records will be available to inspect. 20 

If the records cannot be made available within seven (7) business days, the records custodian shall 21 
provide a records production letter indicating the time needed to complete the request. 22 

If the request to inspect is denied, the records custodian shall provide the citizen with a records request 23 
denial letter indicating the basis for the denial. 24 

REQUESTS FOR COPIES 2 25 

Citizens requesting copies of public records shall complete and submit the Records Request Form and a 26 
government issued photo identification card with the citizen’s address to the district’s public records 27 
request coordinator during normal business hours. The coordinator shall submit the Records Request 28 
Form to the appropriate records custodian. 29 



School Board Records  1.407 
 

Page 2 of 3 
 

The records custodian shall provide an estimate of the reasonable costs to produce the requested records.  1 
The Tennessee Comptroller of the Treasury, Office of Open Records Counsel Schedule of Reasonable 2 
Charges found at https://www.comptroller.tn.gov/openrecords/forms.asp shall be used to determine the 3 
reasonable cost. The records custodian will provide the citizen with an invoice detailing the charges.  4 
The citizen shall pay the estimated reasonable costs by check made payable to the Collierville Schools 5 
prior to the district producing the copies. 6 

If the records cannot be made available within seven (7) business days, the records custodian shall 7 
provide a records production letter indicating the time needed to complete the request. 8 

If the request for copies is denied, the records custodian shall provide the citizen with a records request 9 
denial letter detailing the basis for the denial. 10 

FREQUENT AND MULTIPLE REQUESTS 11 

When the total number of requests for copies made by a requestor within a calendar month exceeds four 12 
(4), the requestor may be charged a fee for any and all labor that is reasonably necessary to produce 13 
copies of the requested records.  Prior to charging a reasonable fee, the requestor shall be notified of this 14 
policy and provided with a Notice of Aggregation of Multiple Requestors form.  The Tennessee 15 
Comptroller of the Treasury, Office of Open Records Counsel Schedule of Reasonable Charges found 16 
at https://www.comptroller.tn.gov/openrecords/forms.asp shall be used to determine the reasonable cost.  17 
Further, the names of persons inspecting records and the date of inspection shall be recorded. 18 

RECORDS RETENTION 19 

The Director of Schools and/or his designee(s) shall retain and dispose of District records in accordance 20 
with the following guidelines:2,4 21 

1. The Director of Schools and/or his/her designee(s) will determine if a particular record is of 22 
 permanent or temporary value in accordance with regulations promulgated by County Public 23 
 Records Commission and the Tennessee Institute for Public Services records manual;5,6 24 

2. Temporary value records which have been kept beyond the required time may be recommended 25 
 to the Public Records Commission for destruction;7,8 26 

3. The records that the State Librarian and Archivist desire to preserve in their facilities will be 27 
 transferred to the State Library and Archives.  The temporary value records rejected by the 28 
 State Library and Archives may be transferred to another institution or destroyed;7,8,9 29 

4.   Permanent records will be kept in some usable form (digital, printed, microfilm, etc.).  If the 30 
 Director of Schools desires to destroy the original permanent record, these records must be 31 
 reproduced by microfilming or some other permanent reproduction method.  Permission  to 32 
 destroy any original permanent record after microfilming follows the same procedure noted 33 
 above for temporary records;6,8  and 34 

5. The Director of Schools shall establish procedures to safeguard against the unlawful 35 
 destruction, removal or loss of records.10\ 36 
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DISTRICT PUBLIC RECORDS REQUEST COORDINATOR: 1 
 Name: Jeffrey W. Jones 2 
 Title:   Chief of Staff  Assistant Superintendent 3 
 Collierville Schools 4 
 146 College Street  145 W. Poplar Avenue 5 
 Collierville, TN 38017 6 
 901-861-7000 7 
 www.colliervilleschools.org 8 
 
_________________________                                              ___________________________ 
Legal References:      Cross References: 
 
1.   TCA 49-2-301(b)(1)(CC)     Financial Reports and Records 2.701 
2.   TCA 10-7-503      Personnel Records 5.114 
3.   TCA 10-7-506(a)      Student Records 6.600 
4.   TCA 49-2-104 
5.   TCA 10-7-401 
6.   TCA 10-7-406 
7.   TCA 10-7-404 
8.   TCA 10-7-413 
9.   TCA 10-7-414 
10. TCA 39-16-504 
11. TCA 10-7-504(p) 
12.  Policy Related to Reasonable Charges a Records 
       Custodian May Charge for Frequent and Multiple 
       Requests for Public Records, Tennessee Comptroller of 
       The Treasury, available at 
       https://www.comptroller.tn.gov/openrecords/forms.asp. 
13.  Public Acts of 2016, Chapter No. 722 
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Collierville Schools Board of Education 

3Monitoring: 

Review: Annually, in 
July 

Descriptor Term: 

Payroll Procedures 
Descriptor Code: 

2.802 
Issued Date: 

07/01/20 

Rescinds: 
  

Issued: 
07/12/16 

If the end of a pay period falls on a non-working day, employees will be paid on the last working day prior to the 1 
end of the pay period.  However, checks will be dated to coincide with the end of the pay period. No advance 2 
payments of salary shall be made. 3 

Specific approval by the Board is required for payroll deductions, except as otherwise provided by law. 4 

An employee may terminate any salary deduction upon written notification to the Director of Schools of his/her 5 
designee. 6 

Payroll procedures shall be as follows: 7 
 1.  All personnel shall be paid twice each calendar month bi-weekly by direct deposit. on the fifteenth 8 
(15th) and the last day of each month. 9 
 10 

 11 
        _______________________________________________________________  12 
      Cross References: 13 
 14 
      Compensation Guides and Contracts 5.110 15 
      Resignation 5.204 16 
      Retirement 5.205 17 
     18 
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Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

Safety 
Descriptor Code: 

3.201 
Issued Date: 

07/01/20 

Rescinds: 
3.201 

Issued: 
05/13/14 

In accordance with board policy, the principal of each school shall develop procedures for keeping 1 
school facilities safe and free from hazards. 2 

All staff members shall report current and potential hazards to their immediate supervisor(s). 3 

Each principal is responsible for seeing that safety is a part of the instructional program of the school 4 
as required by law.1 5 

The safety program shall include: 6 

1. Fire prevention 7 
2. Accident prevention 8 
3. Warning systems 9 
4. Emergency drills 10 
5. Traffic safety 11 
6. Safety inspections 12 
7. First aid 13 
8. Disaster preparation 14 
9. Pandemic or other public health emergency 15 

Only students assigned to the school, the staff of the school, parents of students, and other persons with 16 
lawful and valid business shall enter onto the grounds or into the buildings of a school during the hours 17 
of student instruction. All staff members shall report all persons appearing to be improperly on school 18 
premises to the principal.2 19 

The principal shall secure assistance from law enforcement officials when he/she deems it necessary in 20 
order to maintain order or security.21 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-1003 
2. TCA 49-6-2008 (a) and (b) 

Visitors to the School 1.501 
Care of School Property 6.31 
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Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
July 

Descriptor Term: 

Vacation and Holidays 
Descriptor Code: 

5.310 
Issued Date: 

07/01/20 

Rescinds: 
5.310 

Issued: 
04/14/15 

Vacations and holidays will be granted to regular, full-time employees subject to the following 1 
provisions: 2 

A. General Provisions 3 

1.  Temporary and part-time employees are not eligible for vacation.  4 

2.  Vacation leave will begin to accrue once new employees complete six (6) months of 5 
continuous service. 6 

2.  An employee who resigns or terminates from the Collierville Schools district shall be paid 7 
for up to twenty-five (25) days of any unused earned vacation leave, provided the employee has 8 
completed six (6) twelve (12) months of service.   9 

3.  Employees who provide the Director of Schools at least twelve months’ written notice of 10 
retirement may request that their maximum accumulated vacation days be paid to them on a 11 
prorated basis over their final twelve (12) months of employment.  12 
 13 
4.  Full-time classified employees will receive one (1) day per year to be used for personal 14 
business in addition to earned sick leave.  There are is no provisions for this day to carry over  15 
to the next fiscal year. 16 
 17 
5.  Full-time certified employees will receive two (2) days per year in addition to earned sick 18 
leave to be used for personal business.  Two (2) unused days may be converted to sick leave.  19 

B.  Twelve (12) Month Employees 20 

1.  Any full-time twelve (12) month employee who is employed by the Collierville Schools 21 
district will be granted twenty (20) vacation days per year. based on the following schedule: 22 

Length of Service Vacation Accrued Semi-Monthly            23 
Basis 24 

Six (6) months and one day, but less than one (1) year ...................  .42 25 
One (1) year, but less than five (5) years ........................................   .42  26 

(Maximum of 10 days per year) 27 
Five (5) years, but less than ten (10) years ......................................   .50 28 

(Maximum of 12 days per year) 29 



Vacation/Holidays     5.310 
 

Page 2 of 2 
 

Ten (10) years, but less than fifteen (15) years ...............................   .63 1 
(Maximum of 15 days per year) 2 

Fifteen years or more .......................................................................   .84 3 
(Maximum of 20 days per year) 4 

 5 
 6 

2.  Vacation is accrued semi-monthly allocated annually, and the accumulated amount of vacation 7 
appears on in the employee’s paychecks portal.  All eligible employees may accrue up to carry 8 
over a maximum of twenty-five (25) vacation days into the next fiscal year. 9 

3.  Vacation leave is accrued while an employee is in paid status, but does not accrue while an 10 
employee is in an unpaid status.   11 

4.  Holidays are not paid to employees who are in an unpaid status. 12 

5.  Designated Collierville Schools district holidays that fall within the vacation schedule are not 13 
to be counted as vacation days.  Full-time, twelve-month employees will be paid for thirteen (13) 14 
paid designated district holidays that will be determined annually by the Director of Schools, and 15 
reflected on the payroll calendar, and paid during the corresponding payroll period.   16 

6.  Vacation schedules that shall be approved by the employee’s immediate supervisor and 17 
should be planned in such a way that the operational procedures are not interrupted. 18 

C.  Full-time classified employees working less than twelve (12) months 19 

1.  Schedule – Ten (10) paid holidays will be determined annually and reflected on the payroll 20 
calendar and paid during the corresponding payroll period.  Ten (10) vacation days are built into 21 
the employee’s work calendar, so as to reduce number of unpaid days throughout the school year. 22 
These days are not paid out if the employee resigns and are not for the employee’s use.       23 

2.  The employee must work both the day before and the day after a paid holiday in order to be 24 
paid for the holiday.  25 

3.  The employee may uses such paid leave time as he/she is entitled to, based upon employment 26 
status, to cover the day before and/or the day after a paid holiday. 27 

D.  Full-time certified employees working less than twelve (12) months 28 
 29 

1. Employees shall earn 1 vacation day for every 20 days worked and those days are distributed 30 
throughout the employee’s work calendar. These days are not paid out if the employee resigns 31 
and are not for the employee’s use. 32 
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Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

Staff Rights & Responsibilities 
Descriptor Code: 

5.600 
Issued Date: 

07/01/20 

Rescinds: 
5.600 

Issued: 
04/08/14 

In fulfilling any citizenship rights and responsibilities, employees shall give proper consideration to the 1 
educational welfare of students and ensure that no conflict exists with their actual duties. 2 

Each staff member has the right to: 3 

1. A work environment free from sexual, racial, ethnic and religious discrimination/harassment.1 4 

2. Academic freedom within the confines of state law and board policy in order to create an 5 
atmosphere of freedom in the classroom.  6 

Each staff member has the responsibility to: 7 

1. Make themselves familiar with and abide by, the laws of the state as these affect their work, the 8 
policies of the Board and the procedures designed to implement them.2 9 

2. To adhere to the Teacher Code of Ethics.3 10 

3. Exercise good judgment in selecting issues for discussion and balance the relative maturity of 11 
students and the students' right to know. 12 

4. Be courteous and helpful in interacting and responding to parents, visitors and members of the 13 
public. 14 

5. Keep all records and prepare and submit promptly all reports that may be required by state law, 15 
state board regulations, board policy and administrative procedures. 16 

6. Wear appropriate dress for work, which may include required face coverings or other personal 17 
protective items, according to board guidelines and local school rules. 18 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. 42 U.S.C.A. § 2000 E-E-2; TCA 49-6-8002 through 
8006 

2. TCA 49-5-201 
3. TCA 49-5-1001-1005 

Curriculum Development  4.200 
Controversial Issues  4.800 
Religion in the Curriculum  4.804 

 































































































































































































































































































































































 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2019-12 

 

 A RESOLUTION TO AMEND THE 2019-2020 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the General Fund Budget does change the total amount 
of the budget and requires the transfer of funds from one portion of the budget to another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

 

 

 

 

 

 



 

Section 1. That the annual General Fund Budget of the 2019-2020 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

GENERAL FUND REVENUE BUDGET:     $      91,098,084 

     Total Net Change in General Fund Revenue Budget   $        2,043,458 

     Total Amended General Fund Revenue Budget   $      93,141,542 

Funds Are Amended in the Following Categories: 

     (Please see attached documentation) 

GENERAL FUND EXPENDITURE BUDGET:    $      91,098,084 

     Total Net Change in General Fund Expenditure Budget                    $        2,043,458 
 
     Total Amended General Fund Expenditure Budget                            $      93,141,542 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective June 23, 2020 from and after its 
adoption by the Collierville Schools Board of Education.   

 Adopted this 23rd day of June 2020. 

 
_____________________________________ 
MARK HANSEN, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY  
 
 
        







 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2019-13 

 

 A RESOLUTION TO AMEND THE 2019-2020 FISCAL YEAR ANNUAL SCHOOL 
NUTRITION FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL 
SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the School Nutrition Fund Budget changes the total 
amount of the budget and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

 

 

 

 

 



Section 1. That the annual School Nutrition Fund Budget of the 2019-2020 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

SCHOOL NUTRITION FUND REVENUE BUDGET:   $        2,819,643 

     Total Net Change in School Nutrition Fund Revenue Budget  $             11,065 

     Total Amended School Nutrition Fund Revenue Budget  $        2,830,708 

 

Funds Are Amended in the Following Categories: 

     (Please see attached documentation) 

SCHOOL NUTRITION FUND EXPENDITURE BUDGET:  $       2,819,643 

     Total Net Change in School Nutrition Fund Exp. Budget                   $            11,065         
 
     Total Amended School Nutrition Fund Expenditure Budget              $       2,830,708 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective June 23, 2020 from and after its 
adoption by the Collierville Schools Board of Education.   

 Adopted this 23rd day of June, 2020. 

 
_____________________________________ 
MARK HANSEN, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY  
 
 
        



1

Collierville Schools
School Nutrition Fund 2019-20
Amendment #3
Prepared 6/11/2020

REVENUE Amendment #2
2019-20

ACCOUNT DESCRIPTION BUDGET

143-43521-00000-000-0000-0000 Lunch Payments - Children 993,843
143-43522-00000-000-0000-0000 Lunch Payments - Adults 51,750
143-43523-00000-000-0000-0000 Income from Breakfast 55,200
143-43525-00000-000-0000-0000 Ala Carte Sales 575,000
143-43990-00000-000-0000-0000 Other Charges for Services (Catering) 11,750
143-43992-00000-000-0060-0000 Catering at CHS 220,000
143-44990-00000-000-0000-0000 Other Local Revenue 87,000
143-44995-00000-000-0000-0000 Revenue - Contracted Food Service 0
143-46520-00000-000-0000-0000 State Matching 21,500
143-47111-00000-000-0000-0000 USDA School Lunch Program 593,800
143-47112-00000-000-0000-0000 USDA Commodities 117,000
143-47113-00000-000-0000-0000 USDA Breakfast 85,000
143-47114-00000-000-0000-0000 USDA Other 7,800
143-49800-00000-000-0000-0000 Transfers In 0

TOTAL REVENUE 2,819,643



2

EXPENDITURES Amendment #2
2019-20

ACCOUNT DESCRIPTION BUDGET

143-73100-10500-760-1000-0000 Supervisors/Assistant 153,496
143-73100-16200-760-1000-0000 Clerical Personnel 40,800
143-73100-16501-310-xxxx-0000 Cafeteria  Managers 276,748
143-73100-16502-310-xxxx-0000 School Nutrition Technicians 359,202
143-73100-18900-310-xxxx-0000 Stipends (Café Managers) 0
143-73100-19800-310-1000-0000 Substitute Workers 8,000
143-73100-20100-760-1000-0000 Social Security 9,517
143-73100-20100-310-xxxx-0000 Social Security 41,959
143-73100-20400-760-1000-0000 State Retirement (Certified) 14,229
143-73100-20400-760-1000-0000 State Retirement (Classified) 3,782
143-73100-20400-310-xxxx-0000 State Retirement (Classified) 58,953
143-73100-20600-760-1000-0000 Life Insurance 430
143-73100-20600-310-xxxx-0000 Life Insurance 1,588
143-73100-20700-760-1000-0000 Medical Insurance 12,000
143-73100-20700-310-xxxx-0000 Medical Insurance 112,600
143-73100-21200-760-1000-0000 Medicare 2,226
143-73100-21200-310-xxxx-0000 Medicare 9,813
143-73100-21700-310-xxxx-0000 Retirement - Hybrid Stabilization 2,600
143-73100-33600-310-1000-0000 Maintenance & Repair Equipment 10,000
143-73100-35400-310-1000-0000 Transportation-Food 4,000
143-73100-35500-310-1000-0000 Travel 600
143-73100-39900-310-1000-0000 Other Contracted Services 36,000
143-73100-39900-760-1000-0000 Other Contracted Services (Bomgar) 1,700
143-73100-39910-310-1000-0000 Contracted Food Service (Sodexo) 800,000
143-73100-42200-310-xxxx-0000 Food Supplies 649,000
143-73100-43500-310-1000-0000 Office Supplies 2,000
143-73100-46900-000-0000-0000 USDA Commodities 117,000
143-73100-49900-310-xxxx-0000 Other Supplies & Materials 72,200
143-73100-52400-760-1000-0000 In-Service/Staff Development 5,400
143-73100-59900-310-1000-0000 Other Charges 3,000
143-73100-71000-310-1000-0000 Food Service Equipment 10,800

TOTAL EXPENDITURES 2,819,643

* Corrections to budgeted line items.



3

Amendment #3
2019-20

Add Subtract BUDGET

75,000 918,843 *
51,750
55,200

575,000
11,750

220,000
87,000

0
21,500

593,800
11,065 128,065 C
75,000 160,000 *

7,800
0

86,065 75,000 2,830,708



4

Amendment #3
2019-20

Add Subtract BUDGET

153,496
4,000 44,800 *

276,748
359,202

0
8,000
9,517

41,959
14,229

3,782
58,953

430
500 2,088 *

12,000
29,700 142,300 *

2,226
9,813

550 3,150 *
10,000

4,000
600

36,000 72,000 *
1,700

83,000 883,000 *
149,250 499,750 *

2,000
11,065 128,065 C

72,200
4,500 900 *

3,000
10,800

164,815 153,750 2,830,708



Indirect Cost
233,714        
26,921         
33,667         
24,223         

111,554        
474             

8,582           
1,359           
6,235           

984             
67,450         
28,042         
2,346           

332             
3,115           

674,707        
12,495         

447,543        
238,016        

5                
16,347         
17,980         

1,956,091     



Informational Note: IDEA-B funds provide for support of children eligible for special education between the ages of 3 and 21.
Includes cost of salaries, benefits, materials, supplies, and services used in the IDEA program. 



Informational Note: IDEA-B funds provide for support of children eligible for special education between the ages of 3 and 21.
Includes cost of salaries, benefits, materials, supplies, and services used in the IDEA program. 



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2019-14 

 

 A RESOLUTION TO AMEND THE 2019-2020 FISCAL YEAR ANNUAL 
EDUCATION CAPITAL PROJECTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, 
A MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public-school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the Education Capital Projects Fund Budget changes the 
total amount of the budget and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

 

 

 

 



 

Section 1. That the annual Education Capital Projects Fund Budget of the 2019-2020 school 
year for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund: 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

EDUCATION CAPITAL PROJECTS FUND REVENUE BUDGET: $        6,769,068.91 

Total Net Change in Education Cap Projects Fund Revenue Budget $           480,000.00 

 Total Amended Education Capital Projects Fund Revenue Budget $        7,249,068.91 

 

Funds Are Amended in The Following Categories: 

     (Please see attached documentation) 

EDUCATION CAPITAL PROJECTS FUND EXPENDITURE BUDGET: $     6,769,068.91 

Total Net Change in Education Cap Projects Fund Expenditure Budget      $        480,000.00 
 
 Total Amended Education Capital Projects Fund Expenditure Budget       $     7,249,068.91 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective June 23, 2020 from and after its 
adoption by the Collierville Schools Board of Education.   

 Adopted this 23rd day of June 2020. 

 
_____________________________________ 
MARK HANSEN, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY        



Collierville Schools
CIP Fund 2019-20 Amendment #3
Prepared 6/11/2020

Amendment #2 Amendment #3
2019-20 2019-20

AMENDED AMENDED
ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

REVENUE

177-49100-00000-000-0000-6115 Bond Proceeds - New HS 76,385.15 65,939.00 0.00 142,324.15

177-49105-00000-000-0000-6115 BP - FF&E New HS 275,175.18 0.00 0.00 275,175.18

177-49100-00000-000-0000-6422 BP - Office Floor Replacements 0.00 120,000.00 0.00 120,000.00 **

177-49100-00000-000-0000-6425 BP - CES Replace Chiller/Boiler 717,868.20 0.00 0.00 717,868.20

177-49100-00000-000-0000-6432 BP - WCMS HVAC Project 74,000.00 0.00 0.00 74,000.00

177-49100-00000-000-0000-6433 BP - Sycamore Painting 64,602.66 0.00 0.00 64,602.66

177-49100-00000-000-0000-6427 BP - CRSW Replace RTU's 96,255.00 0.00 0.00 96,255.00

177-49100-00000-000-0000-6430 BP - Crosswind EMS Upgrade 5,563.69 0.00 0.00 5,563.69

177-49100-00000-000-0000-6506 BP - WCMS Roof 1,099,276.03 0.00 0.00 1,099,276.03

177-49100-00000-000-0000-6351 BP - Crosswind Fire Alarm Upgrade 100,000.00 0.00 100,000.00 0.00 XX

177-49100-00000-000-0000-6406 BP - Tara Oaks Elem HVAC 500,000.00 0.00 0.00 500,000.00

177-49100-00000-000-0000-6352 BP - Tara Oaks Elem Energy Mgt 120,000.00 0.00 0.00 120,000.00

177-49100-00000-000-0000-6353 BP - Tara Oaks Elem Lighting 530,000.00 0.00 0.00 530,000.00

177-49100-00000-000-0000-6507 BP - Sycamore Roof 800,000.00 0.00 0.00 800,000.00

177-49100-00000-000-0000-6521 BP - Parking Lot Replace (BSE, TOES) 0.00 230,000.00 0.00 230,000.00 **

177-49100-00000-000-0000-6206 BP - CES Gym Renovation (architect) 230,000.00 0.00 0.00 230,000.00

177-49100-00000-000-0000-6525 BP - Unallocated 2,079,943.00 0.00 65,939.00 2,014,004.00

177-49800-00000-000-0000-6607 Transfers in - WCMS Painting 0.00 230,000.00 0.00 230,000.00 **



Amendment #2 Amendment #3
2019-20 2019-20

AMENDED AMENDED
ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

TOTAL REVENUE 6,769,068.91 645,939.00 165,939.00 7,249,068.91

EXPENDITURES

Project 6525 - Unallocated CIP from SC:

177-91300-30400-913-1000-6525 Architects 2,079,943.00 65,939.00 2,014,004.00 **

2,079,943.00 0.00 65,939.00 2,014,004.00

Project 6351 - Crosswind Fire Alarm Upgrade:

177-91300-70700-913-0065-6351 Building Improvements 100,000.00 0.00 100,000.00 0.00 XX

100,000.00 0.00 100,000.00 0.00



Amendment #2 Amendment #3
2019-20 2019-20

AMENDED AMENDED
ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

EXPENDITURES

Project 6406 - Tara Oaks Elem HVAC:

177-91300-70700-913-0190-6406 Building Improvements 500,000.00 0.00 0.00 500,000.00

500,000.00 0.00 0.00 500,000.00

Project 6352 - Tara Oaks Elem Energy Mgt:

177-91300-70700-913-0190-6352 Building Improvements 120,000.00 0.00 0.00 120,000.00

120,000.00 0.00 0.00 120,000.00

Project 6353 - Tara Oaks Elem Lighting:

177-91300-70700-913-0190-6353 Building Improvements 530,000.00 0.00 0.00 530,000.00

530,000.00 0.00 0.00 530,000.00

Project 6507 - Sycamore Roof:

177-91300-70700-913-0183-6507 Building Improvements 800,000.00 0.00 0.00 800,000.00

800,000.00 0.00 0.00 800,000.00

Project 6206 - CES Gym Renovation:

177-91300-30400-913-0055-6206 Architect 230,000.00 0.00 0.00 230,000.00

230,000.00 0.00 0.00 230,000.00

Project 6425 - CES Replace Chiller/Boiler:



Amendment #2 Amendment #3
2019-20 2019-20

AMENDED AMENDED
ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

177-91300-70700-913-0055-6425 Building Improvements 717,868.20 0.00 0.00 717,868.20

717,868.20 0.00 0.00 717,868.20

Project 6427 - Crosswind Replace RTU's:

177-91300-70700-913-0065-6427 Building Improvements 96,255.00 0.00 0.00 96,255.00

96,255.00 0.00 0.00 96,255.00



Amendment #2 Amendment #3
2019-20 2019-20

AMENDED AMENDED
ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

EXPENDITURES

Project 6430 - Crosswind EMS Upgrade:

177-91300-70700-913-0065-6430 Building Improvements 5,563.69 0.00 0.00 5,563.69

5,563.69 0.00 0.00 5,563.69

Project 6432 - WCMS HVAC Project:

177-91300-70700-913-0168-6432 Building Improvements 74,000.00 0.00 0.00 74,000.00

74,000.00 0.00 0.00 74,000.00

Project 6433 - Sycamore Painting:

177-91300-70700-913-0183-6433 Building Improvements 64,602.66 0.00 0.00 64,602.66

64,602.66 0.00 0.00 64,602.66

Project 6506 - WCMS Roof:

177-91300-30400-913-0168-6506 Architect 44,812.00 0.00 0.00 44,812.00

177-91300-70700-913-0168-6506 Building Improvements 1,054,464.03 0.00 0.00 1,054,464.03

1,099,276.03 0.00 0.00 1,099,276.03

Project 6521:  Parking Lot Replacements:

177-91300-72400-913-0000-6521 Site Development 0.00 230,000.00 0.00 230,000.00 **

0.00 230,000.00 0.00 230,000.00



Amendment #2 Amendment #3
2019-20 2019-20

AMENDED AMENDED
ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

Project 6607 - WCMS Painting:

177-91300-70700-913-0168-6607 Building Improvements 0.00 230,000.00 0.00 230,000.00 **

0.00 230,000.00 0.00 230,000.00

Project 6422 - Office Floor Replacements:

177-91300-70700-913-0000-6422 Building Improvements 0.00 120,000.00 0.00 120,000.00 **

0.00 120,000.00 0.00 120,000.00



Amendment #2 Amendment #3
2019-20 2019-20

AMENDED AMENDED
ACCOUNT DESCRIPTION BUDGET Add Subtract BUDGET

EXPENDITURES

Project 6115 - New CHS:

177-91300-59900-913-1000-6115 Other Charges (Insurance) 1,385.15 0.00 0.00 1,385.15

177-91300-72400-913-0060-6115 Athletic Buildings & Fields 75,000.00 65,939.00 0.00 140,939.00 **

177-91300-71100-913-0060-6115 Furniture & Fixtures 275,175.18 0.00 0.00 275,175.18

351,560.33 65,939.00 0.00 417,499.33

TOTAL EXPENDITURES 6,769,068.91 645,939.00 165,939.00 7,249,068.91

** Additional amounts budgeted for 2019-20 activity.

XX Project 6351 Crosswind Fire Alarm Upgrades project was cancelled.



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2019-15 

 

 A RESOLUTION TO AMEND THE 2019-2020 FISCAL YEAR ANNUAL BUDGET FOR THE 
FEDERAL FUND OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT IN THE 
STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts to 
amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-127(b), which 
authorizes the governing body of a municipality to establish, by ordinance, a municipal board of education 
and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to 
Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to the 
laws of the state of Tennessee to operate a public-school district within Shelby County, Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education of the 
Collierville Schools to direct the Superintendent and the chair of the local board to prepare a budget on 
forms furnished by the Commissioner, and when the budget has been approved by the Collierville Schools 
Board of Education to then submit that budget to the Collierville Board of Mayor and Aldermen for their 
approval; and  

 WHEREAS, this amendment to the Federal Fund Budget changes the total amount of the budget 
and requires the transfer of funds from one portion of the budget to another.  

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

Section 1. That the annual Federal Fund Budget of the 2019-20 school year for the Collierville 
Schools as presented in official budget documents is hereby amended by reference in the following 
amounts with the following fund: 

 

 

 

 

 



Funds are amended in the following categories: 

     (Please see attached documentation) 

FEDERAL FUND REVENUE BUDGET:     $       6,261,650 

     Total Net Change in Federal Fund Revenue Budget   $              5,510 

     Total Amended Federal Fund Revenue Budget    $       6,267,161 

 

Funds are amended in the following categories: 

     (Please see attached documentation) 

FEDERAL FUND EXPENDITURE BUDGET:    $       6,261,650 

     Total Net Change in Federal Fund Expenditure Budget   $              5,510 

     Total Amended Federal Fund Expenditure Budget    $       6,267,161 

 

Section 3. That the budget document required by law will be amended and submitted for approval to 
the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be submitted as required 
to the State of Tennessee. 

Section 4. That this resolution shall become effective June 23, 2020 from and after its adoption by the 
Collierville Schools Board of Education.   

 

Adopted this 23rd day of June 2020. 

 
_____________________________________ 
MARK HANSEN, CHAIRMAN 
 
 
_____________________________________ 
GARY LILLY, SUPERINTENDENT  
 
 
______________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 
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Collierville Schools
Federal Fund Revenue 2019-20
Amendment #2

Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET

142-47590-00000-000-0000-0100 CONSOLIDATED ADMINISTRATION 154,428
142-47141-00000-000-0000-1000 TITLE I 3,849,180
142-47189-00000-000-0000-2000 TITLE II 232,579
142-47146-00000-000-0000-3000 TITLE III 43,236
142-47590-00000-000-0000-3110 Title III Immigrant 4,436
142-47131-00000-000-0000-8005 CTE Perkins Basic 108,388
142-47131-00000-000-0000-8006 CTE Perkins Reserve 15,000
142-47143-00000-000-0000-9000 IDEA PART B 1,821,128
142-47143-00000-000-0000-8910 IDEA DISCRETIONARY SUPP-RTI 6,124
142-47143-00000-000-0000-8920 IDEA TECHNOLOGY PARTNERS
142-47145-00000-000-0000-9100 PRESCHOOL INCENTIVE 27,151

TOTAL FEDERAL GRANTS REVENUE 6,261,650

Explanation of Adjustments:
A New Grant added



2

Collierville Schools
Federal Fund Expenditures 2019-20
Amendment #2

Consolidated Administration Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-72210-10500-221-1000-0100 SUPERVISOR/DIRECTOR 74,000
142-72210-16200-221-1000-0100 CLERICAL PERSONNEL 41,309
142-72210-20100-221-1000-0100 SOCIAL SECURITY 7,291
142-72210-20400-221-1000-0100 STATE RETIREMENT 12,000
142-72210-20600-221-1000-0100 LIFE INSURANCE 350
142-72210-20700-221-1000-0100 MEDICAL INSURANCE 14,750
142-72210-21200-221-1000-0100 EMPLOYER MEDICARE 1,700
142-72210-52400-221-1000-0100 IN-SERVICE/STAFF DEVELOPMENT 0
142-99100-50400-221-1000-0100 INDIRECT COST 3,028

Total Consolidated Administration Expenditures 154,428



3

Title I Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-71100-11600-110-9999-1000 TEACHERS 620,000
142-71100-16300-110-9999-1000 EDUCATIONAL ASSISTANTS 303,000
142-71100-18900-110-9999-1000 OTHER SALARIES & WAGES 0
142-71100-19500-110-9999-1000 SUBSTITUTE TEACHERS 0
142-71100-20100-110-9999-1000 SOCIAL SECURITY 59,000
142-71100-20400-110-9999-1000 STATE RETIREMENT 82,000
142-71100-20600-110-9999-1000 LIFE INSURANCE 3,000
142-71100-20700-110-9999-1000 MEDICAL INSURANCE 96,500
142-71100-21200-110-9999-1000 EMPLOYER MEDICARE 14,000
142-71100-39900-110-9999-1000 OTHER CONTRACTED SERVICES 75,000
142-71100-42900-110-9999-1000 INSTRUCTIONAL SUPPLIES & MATERIALS 300,000
142-71100-44900-110-9999-1000 TEXTBOOKS 20,000
142-71100-49900-110-9999-1000 OTHER SUPPLIES & MATERIALS 40,000
142-71100-59900-110-9999-1000 OTHER CHARGES 16,000
142-71100-72200-110-1000-1000 REGULAR INSTRUCTIONAL EQUIPMENT 434,500
142-71150-11600-110-1000-1000 TEACHERS 110,000
142-71150-18900-110-9999-1000 OTHER SALARIES & WAGES 78,630
142-71150-20100-110-9999-1000 SOCIAL SECURITY 11,500
142-71150-20400-110-9999-1000 STATE RETIREMENT 17,500
142-71150-20600-110-9999-1000 LIFE INSURANCE 600
142-71150-20700-110-9999-1000 MEDICAL INSURANCE 6,500
142-71150-21200-110-9999-1000 MEDICARE 3,000
142-71150-42900-110-9999-1000 INSTRUCTIONAL SUPPLIES & MATERIALS 26,000
142-71150-49900-110-9999-1000 OTHER SUPPLIES & MATERIALS 38,000
142-71150-79000-110-9999-1000 OTHER EQUIPMENT 40,000



4

Title I Continued Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-72130-12300-221-9999-1000 GUIDANCE PERSONNEL 0
142-72130-18900-221-9999-1000 OTHER SALARIES & WAGES 296,015
142-72130-20100-221-9999-1000 SOCIAL SECURITY 18,500
142-72130-20400-221-9999-1000 STATE RETIREMENT 32,100
142-72130-20600-221-9999-1000 LIFE INSURANCE 250
142-72130-20700-221-9999-1000 MEDICAL INSURANCE 6,500
142-72130-21200-221-9999-1000 EMPLOYER MEDICARE 4,390
142-72130-32200-221-9999-1000 EVALUATION & TRAINING 104,112
142-72130-39900-221-9999-1000 OTHER CONTRACTED SERVICES 55,000
142-72130-49900-221-9999-1000 OTHER SUPPLIES & MATERIALS 66,000
142-72130-52400-221-9999-1000 IN-SERVICE/STAFF DEVELOPMENT 73,000
142-72130-79000-221-9999-1000 OTHER EQUIPMENT 25,935
142-72210-10500-221-1000-1000 SUPERVISOR/DIRECTOR 32,000
142-72210-18900-221-1000-1000 OTHER SALARIES & WAGES 225,000
142-72210-19600-221-1000-1000 IN-SERVICE TRAINING 0
142-72210-20100-221-1000-1000 SOCIAL SECURITY 4,500
142-72210-20400-221-1000-1000 STATE RETIREMENT 8,000
142-72210-20600-221-1000-1000 LIFE INSURANCE 250
142-72210-20700-221-1000-1000 MEDICAL INSURANCE 6,500
142-72210-21200-221-1000-1000 MEDICARE 5,000
142-72210-30800-221-1000-1000 CONSULTANTS 150,000
142-72210-39900-110-1000-1000 OTHER CONTRACTED SERVICES 60,000
142-72210-49900-110-1000-1000 OTHER SUPPLIES & MATERIALS 38,579
142-72210-52400-221-1000-1000 IN-SERVICE/STAFF DEVELOPMENT 180,000
142-99100-50400-221-1000-1000 INDIRECT COST 62,819

Total Title I Expenditures 3,849,180

Explanation of Adjustments:
1 Move funds to accommodate Substitute Teachers
2 Move funds to  accommodate additional employee salary



5

Title II Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-72210-18900-221-1000-2000 OTHER SALARIES & WAGES 84,000
142-72210-20100-221-1000-2000 SOCIAL SECURITY 5,225
142-72210-20400-221-1000-2000 STATE RETIREMENT 9,000
142-72210-20600-221-1000-2000 LIFE INSURANCE 275
142-72210-20700-221-1000-2000 MEDICAL INSURANCE 15,762
142-72210-21200-221-1000-2000 EMPLOYER MEDICARE 1,225
142-72210-30800-221-1000-2000 CONSULTANTS 15,000
142-72210-49900-221-1000-2000 OTHER SUPPLIES & MATERIALS 4,000
142-72210-52400-221-1000-2000 IN-SERVICE/STAFF DEVELOPMENT 83,172
142-72210-52401-221-1000-2000 IN SERVICE/STAFF DEV - NON PUBLIC 2,769
142-72210-59900-221-1000-2000 OTHER CHARGES 669
142-72210-79000-221-1000-2000 OTHER EQUIPMENT 7,060
142-99100-50400-221-1000-2000 INDIRECT COST 4,422

Total Title II Expenditures 232,579

Explanation of Adjustments:
3 Move funds to accommodate Consultants providing Staff training



6

Title III Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-72210-19600-221-1000-3000 IN-SERVICE TRAINING 6,000
142-72210-20100-221-1000-3000 SOCIAL SECURITY 372
142-72210-20400-221-1000-3000 RETIREMENT 640
142-72210-21200-221-1000-3000 MEDICARE 87
142-72210-49900-221-1000-3000 OTHER SUPPLIES & MATERIALS 10,001
142-72210-52400-221-1000-3000 IN-SERVICE/STAFF DEVELOPMENT 17,869
142-72210-79000-221-1000-3000 OTHER EQUIPMENT 7,568
142-99100-50400-221-1000-3000 INDIRECT COST 699

Total Title III Expenditures 43,236

Title III Immigrant Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-71150-42900-110-1000-3110 INSTRUCTIONAL SUPPLIES & MATERIALS 1,500
142-71150-44900-110-1000-3110 TEXTBOOKS-BOUND 1,619
142-71150-49900-110-1000-3110 OTHER SUPPLIES & MATERIALS 1,317

Total Title III Immigrant Expenditures 4,436

CTE Perkins Basic Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-71300-42900-130-1000-8005 INSTRUCTIONAL SUPPLIES & MATERIALS 25,872
142-71300-49900-130-1000-8005 OTHER SUPPLIES & MATERIALS 15,000
142-71300-73000-130-1000-8005 VOCATIONAL EQUIPMENT 30,000
142-72130-52400-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT 5,420
142-72130-52403-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT-CTSO 21,677
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142-72230-52400-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT 5,000
142-72230-59900-223-1000-8005 OTHER CHARGES 250
142-99100-50400-221-1000-3000 INDIRECT COST 5,169

Total CTE Perkins Basic Expenditures 108,388

Explanation of Adjustments:
4 Reallocation of Funds due to cancelled travel

CTE Perkins Reserve Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-71300-49900-130-0060-8006 OTHER SUPPLIES & MATERIALS 15,000

Total CTE Perkins Reserve Expenditures 15,000



8

IDEA Part B Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-71200-11600-120-9999-9000 TEACHERS 394,972              
142-71200-16300-120-9999-9000 EDUCATIONAL ASSISTANTS 662,615              
142-71200-19500-120-9999-9000 SUBSTITUTE TEACHERS 28,897                 
142-71200-20100-120-9999-9000 SOCIAL SECURITY 68,240                 
142-71200-20400-120-9999-9000 STATE RETIREMENT 102,150              
142-71200-20600-120-9999-9000 LIFE INSURANCE 3,200                    
142-71200-20700-120-9999-9000 MEDICAL INSURANCE 163,500              
142-71200-21200-120-9999-9000 EMPLOYER MEDICARE 16,066                 
142-71200-31201-120-1000-9000 CONTRACTS WITH PRIVATE AGENCIES -                                
142-71200-42900-120-1000-9000 INSTRUCTIONAL SUPPLIES 12,260                 
142-71200-42901-120-1000-9000 INSTRUCTIONAL SUPPLIES (PRIVATE) 49,744                 
142-71200-72500-120-1000-9000 SPECIAL EDUCATION EQUIPMENT 31,910                 
142-72220-13100-222-1000-9000 OTHER SALARIES & WAGES 81,200                 
142-72220-19600-222-1000-9000 IN-SERVICE TRAINING 4,504                    
142-72220-20100-222-1000-9000 SOCIAL SECURITY 5,330                    
142-72220-20400-222-1000-9000 STATE RETIREMENT 9,072                    
142-72220-20600-222-1000-9000 LIFE INSURANCE 250                        
142-72220-20700-222-1000-9000 MEDICAL INSURANCE -                                
142-72220-21200-222-1000-9000 EMPLOYER MEDICARE 1,245                    
142-72220-49900-222-1000-9000 OTHER SUPPLIES & MATERIALS 40,000                 
142-72220-52400-222-1000-9000 IN-SERVICE/STAFF DEVELOPMENT 110,890              
142-72220-79000-222-1000-9000 OTHER EQUIPMENT -                                
142-99100-50400-120-1000-9000 INDIRECT COST 35,083                 

Total IDEA Part B Expenditures 1,821,128

Explanation of Adjustments:
5 Move excess funds to allow for Teacher Leader Stipends
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IDEA Discretionary Supplemental Funds-RTI Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-72220-49900-222-1000-8910 OTHER SUPPLIES & MATERIALS 3,324                    
142-72220-52400-222-1000-8910 IN-SERVICE/STAFF DEVELOPMENT 2,800                    

Total IDEA Discretionary Supplemental Funds-RTI 6,124

IDEA Technology Partners Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-71200-42900-120-1000-8920 INSTRUCTIONAL SUPPLIES & MATERIALS
142-71200-72500-120-1000-8920 SPECIAL EDUCATION EQUIPMENT

Total IDEA Technology Partners 0

Explanation of Adjustments:
A New Grant Added

IDEA Preschool Incentive Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET
142-71200-42900-120-1000-9100 INSTRUCTIONAL SUPPLIES & MATERIALS 5,507
142-71200-42901-120-1000-9100 OTHER SUPPLIES & MATERIALS (PRIVATE) 3,262
142-71200-72500-120-1000-9100 SPECIAL EDUCATION EQUIPMENT 10,047
142-72220-52400-120-1000-9100 IN-SERVICE/STAFF DEVELOPMENT 8,000
142-99100-50400-222-1000-9100 INDIRECT COST 335

Total IDEA Preschool Incentive 27,151

TOTAL FEDERAL FUND EXPENDITURES 6,261,650
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Amendment #2
2019-20

Add Subtract BUDGET

154,428
3,849,180

232,579
43,236

4,436
108,389

15,000
1,821,128

6,124
5,510                    5,510

27,151

5,510 0 6,267,161
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Amendment #2
2019-20

Add Subtract BUDGET
74,000
41,309

7,291
12,000

350
14,750

1,700
0

3,028

0 0 154,428
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Amendment #2
2019-20

Add Subtract BUDGET
620,000
303,000

0
18,580 18,580

1,150 60,150
82,000

3,000
96,500

270 14,270
75,000

20,000 280,000
20,000
40,000
16,000

434,500
23,000 133,000

78,630
1,200 12,700
4,400 21,900

600
2,000 8,500

3,000
26,000

30,600 7,400
40,000
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Amendment #2
2019-20

Add Subtract BUDGET
0

296,015
18,500
32,100

250
6,500
4,390

104,112
55,000
66,000
73,000
25,935
32,000

225,000
0

4,500
8,000

250
6,500
5,000

150,000
60,000
38,579

180,000
62,819

50,600 50,600 3,849,180
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Amendment #2
2019-20

Add Subtract BUDGET
84,000

5,225
9,000

275
15,762

1,225
42,753 57,753

4,000
39,984 43,188

2,769 0
669

7,060
4,422

42,753 42,753 232,579

Move funds to accommodate Consultants providing Staff training
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Amendment #2
2019-20

Add Subtract BUDGET
6,000

372
640

87
10,001
17,869

7,568
699

0 0 43,236

Amendment #2
2019-20

Add Subtract BUDGET
1,500
1,619
1,317

0 0 4,436

Amendment #2
2019-20

Add Subtract BUDGET
16,694 9,178
13,728 1,272

52,441 82,441
5,420

17,776 3,901
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65 4,935
10 240

4,167 1,002

52,441 52,440 108,389

Amendment #2
2019-20

Add Subtract BUDGET
15,000

0 0 15,000
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Amendment #2
2019-20

Add Subtract BUDGET
394,972                 

15,000                 647,615                 
28,897                    

930                        67,310                    
1,390                    100,760                 

3,200                       
163,500                 

218                        15,848                    
-                                   

12,260                    
49,744                    
31,910                    

12,000                 69,200                    
27,000                 31,504                    

930                        6,260                       
1,390                    10,462                    

250                           
-                                   

218                        1,463                       
40,000                    

110,890                 
-                                   

35,083                    

29,538 29,538 1,821,128
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Amendment #2
2019-20

Add Subtract BUDGET
3,324
2,800

0 0 6,124

Amendment #2
2019-20

Add Subtract BUDGET
2,500                    2,500
3,010                    3,010

5,510 0 5,510

Amendment #2
2019-20

Add Subtract BUDGET
5,507
3,262

10,047
8,000

335

0 0 27,151

180,842 175,331 6,267,161



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2019-16 

 

A RESOLUTION TO AMEND THE 2019-2020 FISCAL YEAR ANNUAL DISCRETIONARY 
GRANTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL 
DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the Discretionary Grants Fund Budget changes the total 
amount of the budget, and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

Section 1. That the annual Discretionary Grants Fund Budget of the 2019-2020 school year 
for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund: 

 

 

 

 



 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

DISCRETIONARY GRANTS FUND REVENUE BUDGET:  $          608,921 

     Total Net Change in Discretionary Grants Fund Revenue Budget $            18,390 

     Total Amended Discretionary Grants Fund Revenue Budget  $          627,311 

 

Funds Are Amended in the Following Categories: 

     (Please see attached documentation) 

DISCRETIONARY GRANTS FUND EXPENDITURE BUDGET:     $         608,921 

     Total Net Change in Discretionary Grants Fund Expenditure Budget $           18,390 
 
     Total Amended Discretionary Grants Fund Expenditure Budget         $         627,311 
                 
Section 2. That the budget document required by law will be amended and submitted for 
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be 
submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective June 23, 2020 from and after its adoption 
by the Collierville Schools Board of Education.   

Adopted this 23rd day of June 2020. 

 
_____________________________________ 
MARK HANSEN, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY  
 
 
        



1

Collierville Schools
Discretionary Grants Revenue 2019-20
Amendment #2

Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add

145-46590-00000-000-0000-8010 Voluntary Pre-K 187,817              
145-46591-00000-000-0000-8020 Coordinated School Health 90,000                 
145-46590-00000-000-0000-8030 Safe Schools Grant 175,361              
145-46590-00000-000-0000-8060 School Safety 5,660                    
145-44990-00000-000-0000-8041 CSHOP 5,600                    
145-44990-00000-000-0000-8043 DGH Donation-Greenhouse WCMS 15,000                 
145-44990-00000-000-0000-8044 Technology Donation 2,000                    
145-44990-00000-000-0000-8046 Race for the Ville 20,527                 3,390                    
145-44990-00000-000-0000-8047 Donations-Auditorium Seats (CHS) 2,900                    
145-44990-00000-000-0000-8048 PD for Teachers 4,697                    
145-44990-00000-000-0000-8049 VPK Donations 981                        
145-46590-00000-000-0000-8055 Governor's Civics Mini-Grant 15,000                 
145-44990-00000-000-0000-8088 STEM Initiative 822                        
145-44990-00000-000-0000-8089 STEM-National Flight Academy 2,625                    
145-44990-00000-000-0000-8098 CPR Training 918                        
145-44990-00000-000-0000-8200 Athletic Fund 3,000                    
145-44990-00000-000-0000-8300 Sodexo Scholarship 11,013                 
145-47590-00000-000-0000-8800 Response to Disproportionality 80,000                 

TOTAL DISCRETIONARY GRANTS REVENUE 608,921              18,390                 

Explanation of Adjustments:
A Reduction/Increase in Revenue
B New Gant Awarded
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Collierville Schools
Discretionary Grants Expenditures 2019-20
Amendment #2

Voluntary Pre-K Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-73400-11600-340-1000-8010 Teachers 100,351              
145-73400-16300-340-1000-8010 Assistants 49,422                 
145-73400-20100-340-1000-8010 Social Security 9,300                    
145-73400-20400-340-1000-8010 State Retirement 10,700                 
145-73400-20600-340-1000-8010 Life Insurance 455                        
145-73400-20700-340-1000-8010 Medical Insurance 8,931                    7,076                    
145-73400-21200-340-1000-8010 Medicare 2,175                    
145-73400-21700-340-1000-8010 Retirement-Hybrid Stabilization 2,800                    
145-73400-42900-340-1000-8010 Instructional Supplies & Materials -                                3,971                    
145-73400-52400-340-1000-8010 In-Service/Staff Development -                                
145-73400-79000-340-1000-8010 Other Equipment -                                
145-99100-50400-340-1000-8010 Indirect Cost 3,683                    

Total Voluntary Pre-K Expenditures 187,817              11,047                 

Explanation of Adjustments:
1 Reallocation of funds due to change in Personnel
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Coordinated School Health Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72120-13100-212-1000-8020 Medical Personnel -                                
145-72120-16200-212-1000-8020 Clerical Personnel -                                
145-72120-18900-212-1000-8030 Other Salaries & Wages 23,400                 
145-72120-20100-212-1000-8020 Social Security 1,475                    
145-72120-20400-212-1000-8020 State Retirement 1,475                    
145-72120-20600-212-1000-8020 Life Insurance -                                
145-72120-20700-212-1000-8030 Medical Insurance -                                
145-72120-21200-212-1000-8020 Medicare 350                        
145-72120-21700-212-1000-8020 Retirement-Hybrid Stabilization 275                        
145-72120-39900-212-1000-8020 Other Contracted Services 12,000                 
145-72120-49900-212-1000-8020 Other Supplies & Materials 14,611                 
145-72120-52400-212-1000-8020 In-Service/Staff Development 11,414                 3,771                    
145-72120-59900-212-1000-8020 Other Charges -                                
145-72120-73500-212-1000-8020 Health Equipment 25,000                 7,055                    

Total Coordinated School Health Expenditures 90,000                 10,826                 

Explanation of Adjustments:
2 Reallocation of funds due to reduction in staff

Safe Schools Grant Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72130-30900-283-1000-8030 Contracts with Govt Agencies 20,000                 
145-72130-52400-283-1000-8030 In-Service/Staff Development 10,000                 5,000                    
145-72210-18900-283-1000-8030 Other Salaries & Wages 10,000                 
145-72210-39900-283-1000-8030 Other Contracted Services 18,000                 
145-72210-49900-283-1000-8030 Other Supplies & Materials 25,000                 5,000                    
145-72210-79000-283-1000-8030 Other Equipment 92,361                 

Total Safe Schools Grant Expenditures 175,361              10,000                 

Explanation of Adjustments:
3 Reallocation of funds for reduction in stipends

CSH Opportunity Program Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72120-49900-212-1000-8041 Other Supplies & Materials 4,600                    
145-72120-79000-212-1000-8041 Other Equipment 1,000                    

Total CSHOP Expenditures 5,600                    -                                
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Technology Donation Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72250-59900-281-1000-8044 Other Charges 2,000                    

Total Technology Donation Expenditures 2,000                    -                                

DGH Donations (Greenhouse WCMS) Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72210-39900-221-1000-8043 Other Contracted Services 6,000                    
145-72210-19000-221-1000-8043 Other Equipment 9,000                    

Total DGH Donation Expenditures 15,000                 -                                
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Race for the Ville Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72120-39900-221-1000-8046 Other Contracted Services 8,370                    3,390                    
145-72120-49900-221-1000-8046 Other Supplies & Materials 12,157                 

Total Race for the Ville Expenditures 20,527                 3,390                    

Explanation of Adjustments:
A Increase in Revenue

PD for Teachers Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72210-52400-221-1000-8048 In-Service/Staff Development 1,414                    
145-72210-59900-221-1000-8048 Other Charges 3,283                    

Total PD for Teachers Expenditures 4,697                    -                                

VPK Donations Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72210-59900-221-1000-8049 Other Charges 981                        

Total VPK Donations Expenditures 981                        -                                

Governor's Civics Mini-Grant Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-71100-18900-110-0060-8055 Other Salaries & Wages 500
145-71100-19500-110-1000-8055 Substitute Teachers- Certified 1,425
145-71100-20100-110-1000-8055 Social Security 119
145-71100-20400-110-1000-8055 Retirement 53
145-71100-21200-110-1000-8055 Medicare 28
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145-71100-42900-110-1000-8055 Instructional Supplies 5,000
145-71100-49900-110-1000-8055 Other Supplies & Materials 1,204
145-71100-59900-110-1000-8055 Other Charges 2,000
145-72210-52400-221-1000-8055 In-Service/Staff Development 4,671

Total Governor's Civics Mini-Grant Expenditures -                                15,000                 

Explanation of Adjustments:
B New Grant Awarded

School Safety Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72210-49900-283-1000-8069 Other Supplies & Materials 5,660                    

Total School Safety Expenditures 5,660                    -                                

STEM Initiative Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72210-49900-221-1000-8088 Other Supplies & Materials 822                        

Total STEM Initiative Grant Expenditures 822                        -                                

STEM-National Flight Academy Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72210-59900-221-1000-8089 Other Charges 2,625                    

Total STEM-National Flight Academy Expenditures 2,625                    -                                

CPR Training Amendment #1
2019-20
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ACCOUNT DESCRIPTION BUDGET Add
145-72120-49900-212-1000-8098 Other Supplies & Materials 678                        240                        
145-72120-52400-212-1000-8098 In-Service/Staff Development 240                        

Total CPR Training Expenditures 918                        240                        

Explanation of Adjustments:
4 Reallocated from In-Service/Staff Development to Other Supplies-

No PD is planned for FY20

Athletic Fund Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72810-39900-282-1000-8200 Other Contracted Services 500$                     
145-72810-49900-282-1000-8200 Other Supplies & Materials 2,000$                 
145-72810-79000-282-1000-8200 Other Equipment 500$                     

Total Athletic Fund Expenditures 3,000$                 -$                             

Sodexo Scholarship Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72320-59900-232-1000-8300 Other Charges 11,013                 

Total Sodexo Scholarship Expenditures 11,013                 -                                

Donations-Auditorium Seats (CHS) Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
145-72320-59900-232-1000-8047 Other Charges 2,900                    

Total Donations-Auditorium Seats (CHS) Expenditures 2,900                    -                                

Response to Disproportionality Amendment #1
2019-20

ACCOUNT DESCRIPTION BUDGET Add
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145-72210-49902-222-1000-8800 Other Supplies & Materials 5,550
145-72210-52402-222-1000-8800 In-Services/Staff Development 74,450

Total Response to Disproportionality Expenditures 80,000 0

TOTAL DISCRETIONARY GRANTS EXPENDITURES
608,921              50,503                 
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Amendment #2
2019-20

Subtract BUDGET

187,817     
90,000        

175,361     
5,660           
5,600           

15,000        
2,000           

23,917        A
2,900           
4,697           

981                
15,000        B

822                
2,625           

918                
3,000           

11,013        
80,000        

-                                627,311     
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Amendment #2
2019-20

Subtract BUDGET
100,351     

9,422                    40,000        1
600                        8,700           1
750                        9,950           1

30                           425                1
16,007        1

145                        2,030           1
100                        2,700           1

3,971           1
-                       
-                       

3,683           

11,047                 187,817     
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Amendment #2
2019-20

Subtract BUDGET
-                       
-                       

7,000                    16,400        2
475                        1,000           2
475                        1,000           2

-                       
-                       

75                           275                2
75                           200                2

2,726                    9,274           2
14,611        
15,185        2

-                       
32,055        2

10,826                 90,000        

Amendment #2
2019-20

Subtract BUDGET
20,000        
15,000        3

10,000                 -                       3
18,000        
30,000        3
92,361        

10,000                 175,361     

Amendment #2
2019-20

Subtract BUDGET
4,600           
1,000           

-                                5,600           
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Amendment #2
2019-20

Subtract BUDGET
2,000           

-                                2,000           

Amendment #2
2019-20

Subtract BUDGET
6,000           
9,000           

-                                15,000        
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Amendment #2
2019-20

Subtract BUDGET
11,760        A
12,157        

-                                23,917        

Amendment #2
2019-20

Subtract BUDGET
1,414           
3,283           

-                                4,697           

Amendment #2
2019-20

Subtract BUDGET
981                

-                                981                

Amendment #2
2019-20

Subtract BUDGET
500                B

1,425           B
119                B

53                   B
28                   B



14

5,000           B
1,204           B
2,000           B
4,671           B

-                                15,000        

Amendment #2
2019-20

Subtract BUDGET
5,660           

-                                5,660           

Amendment #2
2019-20

Subtract BUDGET
822                

-                                822                

Amendment #2
2019-20

Subtract BUDGET
2,625           

-                                2,625           

Amendment #2
2019-20
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Subtract BUDGET
918                4

240                        -                       4

240                        918                

Amendment #2
2019-20

Subtract BUDGET
500$             

2,000$        
500$             

-$                             3,000$        

Amendment #2
2019-20

Subtract BUDGET
11,013        

-                                11,013        

Amendment #2
2019-20

Subtract BUDGET
2,900           

-                                2,900           

Amendment #2
2019-20

Subtract BUDGET



16

5,550           
74,450        

80,000

32,113                 627,311     
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HISTORICAL EXPENDITURES



Collierville Schools maintains a portfolio of facilities totaling 
more than 1.6 million square feet on 328 acres. Collierville 
Schools Operations Division ensures that each of the 
district’s nine school buildings, campuses, and its 
administrative complex operates at optimal levels to reduce 
costs while supporting the physical accommodations of 
students and staff. Since 2014, the school district has 
invested $115 million towards capital improvements. 

The Capital Improvement Plan (CIP) is updated annually to 
reflect changes in needs, priorities and funding 
opportunities. The CIP outlines a multi-year schedule of 
capital improvements, estimated costs and funding sources. 
Moreover, the plan summarizes current facility conditions, 
annual capital expenditures and future capital improvement 
projects.

CIP OVERVIEW1



2019-2020 CAPITAL EXPENDITURES2

$1,574,615 $1,551,700

TOTAL SPENDING

$42,839

BUILDING SITEMECHANICAL

$3,169,154



2019-2020 COMPLETED PROJECTS3

                  PROJECT    FUNDING SOURCE      SCHOOL ACTUAL COST

$1,551,700

$13,000
$463,702
$29,839

HVAC Improvements

Baseball Stadium Champion Wall Repairs
TV Studio Upgrades
Athletics Drainage Improvements

$1,093,818Roof Replacement/Improvement

$17,095Window Shades Installation

Capital Outlay General Fund

Capital Outlay General Fund

Capital Outlay General Fund

Capital Outlay General Fund
Federal/Capital General Fund
Capital Outlay General Fund

TOTAL           $3,169,154

COLLIERVILLE ES               

COLLIERVILLE HS

WEST COLLIERVILLE MS

CENTRAL OFFICE

$2,688,357
$200,797
$200,000
$80,000

Shelby County - Capital Funds
Shelby County - Local Revenue
Title 1 Funds (Federal through State)
Town of Collierville

REVENUE SOURCE            AMOUNT

TOTAL                        $3,169,154



FACILITIES ASSESSMENT4

The Operations division performs an annual audit of each building to determine the deferred maintenance costs (current and projected costs of maintenance). The 
audit evaluates the structural and mechanical components of existing facilities as well as current site conditions. Capital spending accounts for expenses towards 
reducing deferred maintenance costs. The Facility Condition Index (FCI) measures the relative condition of the districts building portfolio. An overall rating of 50% or 
higher indicates the need to replace or update a facility. The table below illustrates the capital spending, deferred maintenance, replacement value and FCI for FY20.

Collierville HS 2018 None $506,541 $100,000.000 0.08%

West Collierville MS 1975 1995 $1,093,818 $58,941,000 5.32%

Collierville ES 1968 2005 $1,551,700 $18,905,000 11.50%

Schilling Farms ES 1999 None $0 $17,851,000 4.23%

Tara Oaks ES 1995 2000 $0 $20,596,000 13.72%

Collierville MS 2011 None $0 $19,988,000 0.43%

Bailey Station ES 2005 None $0 $20,170,000 4.64%

Crosswind ES 1993 None $0 $16,118,000 9.80%

Sycamore ES 2000 None $0 $20,707,000 8.79%

YEAR 
BUILT RENOVATIONS

CAPITAL 
EXPENDITURES

DEFERRED 
MAINTENANCE FCISCHOOL

Central Office NA 2019 $17,095 NA NA

REPLACEMENT
VALUE

$85.000

$3,135,000

$2,175,000

$755,000

$2,825,000

$85,000

$935,000

$1,580,000

$1,820,000

NA



HISTORICAL EXPENDITURES  5

$20,000,000

$0

FY 15 FY 16 FY 17 FY 18 FY 19

$60,000,000

$100,000,000

$120,000,000

$1.4

$8.5

$1.9
$2.0

$97.7

FY 20

$40,000,000

$80,000,000

$3.2



HISTORICAL EXPENDITURES BY SCHOOL6

FY17 expenditures include network infrastructure upgrades.
Collierville High expenditures were allocated towards new construction.
West Collierville Middle was formerly Collierville High School.
Schilling Farms Elementary was formerly Schilling Farms Middle.

Collierville HS $2,796,277 $506,541 85.94%

West Collierville MS $5,623,881 $369,934 $1,093,818 7.80%

Collierville ES $46,159 $1,551,700 2.88%

Schilling Farms ES $1,481,928 1.93%

Tara Oaks ES $50,000 0.23%

Collierville MS 0.10%

Bailey Station ES $16,470 0.12%

Crosswind ES $57,145 0.52%

Sycamore ES $41,581 $48,183 0.32%

FY15 FY16 FY18 FY19 %SCHOOL

Central Office $16,160 $17,095 0.16%

FY17 TOTALFY20

$95,415,942

$286,985

$1,484,331

$32,276

$385,867

$150,766

$426,423

$222,289

$687,411

$170,499

$117,361

$121,558

$121,577

$128,313

$98,718,760

$8,961,167

$3,304,479

$2,217,339

$265,478

$117,361

$138,028

$591,589

$368,843

$187,832

$1,160,126

$48,000

$12,703

$27,000

$154,577

TOTAL $8,478,209 $2,069,509 $3,169,154 100.00%$97,756,167$1,995,431 $114,870,876$1,402,406

Notes:
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PROJECTFACILITY

$120,000
$200,000 COLLIERVILLE MS

Tree Removal and Replacement
Practice Field Irrigation Sod

WEST COLLIERVILLE MS

Interior and Exterior Painting
HVAC Replacement/Energy Managment Upgrades
Asphalt Repairs/Overlay
Bleachers - Outdoor Stadium
Stadium Light Replacement
Restroom Renovations
VCT Flooring Replacement
Ceiling Tile Replacement

$750,000 
$500,000

$750,000 
$500,000 

BAILEY STATION ES

Bus Driveway Resurfacing
HVAC Replacement
Roof Repair/Replacement
Asphalt Repair/Overlay
Interior and Exterior Painting

$400,000 
$1,000,000 
$200,000 

COLLIERVILLE ES

New Gymnasium
Window Replacement
HVAC Replacement
Roof Repair/Replacement

$3,500,000 

$500,000 
$1,000,000 

COLLIERVILLE HS
$86,000
$100,000

$150,000

 $50,000 

$200,000
$1,000,000 

$120,000

$100,000 

ESTIMATED EXPENDITURES

Revenues $2,874,882     $2,500,000     $2,500,000     $2,500,000    $2,500,000
Actual         Estimate     Estimate   Estimate      Estimate
 FY21           FY22       FY23     FY24              FY25

Interior and Exterior Painting
Asphalt Repairs/Overlay

$250,000
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PROJECTFACILITY

CROSSWIND ES VCT Flooring Replacement
Fire Alarm Upgrade/Sprinkler Installation

$200,000 

SCHILLING FARMS ES

VCT Flooring Replacement
Asphalt Repair/Overlay
Humidity Control Equipment
Interior/Exterior Painting

$200,000 
$150,000

 $120,000 

 $1,125,000 

SYCAMORE ES

Office Floor Replacement
Roof Repair/Replacement
Asphalt Repair/Overlay
HVAC Replacement
Security Improvements at Main Entry
VCT Flooring Replacement

$150,000
$500,000

$30,000
$750,000 

 $200,000 

TARA OAKS ES

Energy Management System Upgrades
Parking Lot Resurfacing
Interior and Exterior Painting
Asphalt Repairs/Overlay
Lighting Replacement
HVAC Replacement
Roof Repair/Replacement

$100,000
$100,000
$150,000 
$250,000
$500,000 

$400,000
$1,000,000

BUS LOT
Asphalt Repair Overlay
Fuel Pumps, Tanks & Controls Upgrade

 $150,000 

$250,000 

$250,000 

 $100,000 

  TOTAL EXPENDITURES                                            $5,916,000     $3,850,000     $3,070,000     $2,670,000    $2,645,000

Revenues $2,874,882     $2,500,000     $2,500,000     $2,500,000    $2,500,000
Actual         Estimate     Estimate   Estimate      Estimate
 FY21           FY22       FY23     FY24              FY25

ESTIMATED EXPENDITURES

Revenues $2,874,882     $2,500,000     $2,500,000     $2,500,000    $2,500,000
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Revenues $2,874,882     $2,500,000     $2,500,000     $2,500,000    $2,500,000

Collierville Schools
Board of Education

Mark Hansen
Chairman

Wanda Chism

Wright Cox

Wanda Gibbs

Frank Warren

Dr. Gary Lilly

Collierville Schools
Superintendent

Collierville Schools
Operations Division

Thomas Dougherty 
Director of Operations

 
Nedra Jones 

Planning Supervisor

Robert Morris 
Operations Specialist



Collierville Schools offers educational and employment opportunities without 
regard to race, color, creed, national origin, religion, sex, age, or disability and 

adheres to the provisions of the Family Education Rights and Privacy Act (FERPA). 
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