
 

Work Session Board Meeting
May 14, 2024 5:30 PM
12060 Arlington Trail
Arlington, TN 38002

1. Call to Order and Roll Call
 

2. 2024-2025 Proposed Budget
 

3. Superintendent's Contract Amendment
 

4. Superintendent's Bonus
 

5. Adjourn
 

...........Minutes Approved on ...............

_____________________________________
Mr. Scott Benjamin, Board Chair

_____________________________________
Mr. Jeffery G. Mayo, Superintendent

Arlington Community Schools offer educational and employment opportunities without regard to 
race, color, creed, national origin, religion, sex, age, disability or genetic information and 
adheres to the provisions of the Family Educational Rights and Privacy Act (FERPA).
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Arlington Community Schools offers educational and employment opportunities without regard to race, color, creed national origin, 

religion, sex, age, or disability and adheres to the provisions of the Family Educational Rights and Privacy Act (FERPA). 

 
 

NOTICE OF PUBLIC MEETING 
 
 
Pursuant to the requirements of the State of Tennessee’s Open Meetings Act, codified at 
Tennessee Code Ann §8-44-101 et seq., the following is published and made known to all 
interested persons: 
 
The Arlington Community Schools Board of Education will meet on Tuesday, May 14, 2024 at 
5:30 P.M. at Arlington Community Schools, 12060 Arlington Trail, Arlington, TN 38002. 
 
At the above referenced time and location, the Arlington Community Schools Board of 
Education will hold a Work Session meeting of the Board. 
 
 

#### 
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ARLINGTON COMMUNITY SCHOOLS PROFILE

Situated in Arlington, Tennessee, Arlington Community Schools is home to four 
campuses, including Arlington Elementary, Donelson Elementary, Arlington Middle and 
Arlington High. As the public school district of choice for more than 4,300 PreK through 
12th grade students, ACS has become an academic destination for many families 
thanks to our dedicated staff, strong academic record, modern facilities, technology-
forward vision and vast extracurricular offerings beyond the classroom.
 
In ACS, our mission is to empower and inspire all students towards lifetime learning, 
career success and good citizenship. We achieve this by promoting the Portrait of an 
ACS Graduate, our vision for students and what they will need to succeed in college, 
career and life by identifying modern skills, character traits and social and emotional 
competencies. Together, we’re training our students to Communicate Effectively, 
Collaborate Intentionally, Cultivate Creativity, Be Resilient and Lead with Empathy. 
We’re prioritizing STEAM Learning (Science, Technology, Engineering, Arts & 
Mathematics) with two STEAM Designated Schools® and STEM for All in Grades Pre-
K through 12th, and we continue to expand college-level credit opportunities and Career 
& Technical Education to meet our students’ needs. 
 
ACS is proud to be among the Best Communities for Music Education® and the #1 
Certified Top Workplace® for school district employees in the Memphis-Metro region.
 
Explore why ACS is big enough to be a place for everyone but still thrives on that 
small-town charm by visiting our website, www.acsk-12.org.

https://www.acsk-12.org/acsportrait
https://www.acsk-12.org/acsportrait
http://www.acsk-12.org/
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BUDGET HIGHLIGHTS

Fund
This budget includes the General-Purpose Fund, the school system's primary operating 
fund.

Enrollment
Enrollment projections are based on spring enrollment data for in-district and out-of-
district students, historical enrollment trends, and projected construction of new homes.  
The projected enrollment for the 2024-2025 school year is 4,276 students.

Revenue
The major sources of revenue for the general-purpose fund consist of the State of 
Tennessee Investment in Student Achievement (TISA), the Shelby County Government, 
and the Town of Arlington.
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Expenditures
The following are highlights of the major changes in the 2024-2025 budget.

Improve Student Achievement
• iPad Refresh K, 1st, 5th, and 9th Grades
• K – 12 Science Electronic Textbook Adoption 
• $500,000 in Student Activity Grants
• Additional Paid Student Internship, 2 total
• Football Field House Construction - Arlington High
• Softball Concessions & Restrooms Construction – Arlington High
• Classroom Reconfiguration – Donelson Elementary
• Additional funds for All Fine Arts Programs at All Schools, including Music, Art, Band, Orchestra, 

Vocal, Theatre and Visual Arts
• New Cafeteria tables – Arlington Middle
• New Orchestra Chairs – Arlington Middle
• New Lab Stools for all Labs – Arlington High

Maximize Employee Capacity
• Increase Teacher Base Pay to $52,000 in Advance of State Mandated Minimum Salary 

Requirements. Applied the Increase over All Salary Schedules Resulting in Largest Salary 
Increase to Date

• Additional Personal Day for Employees at Highest Step
• Mental Health Day added for Eligible Employees
• Bonus Payment for Eligible Employees
• Longevity Bonus for Eligible Employees 
• Retaining Substitutes Incentive Pay
• Quarterly Employee Celebrations
• ESSER Grant Funded Employees moved to General Fund with No Reduction to Current Staff. 

Includes 2 Central Office clerical, 5 Interventionist Teachers, 1 ELL Teacher, 1 Nurse, 2 
Education Assistants
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Improve Organizational Efficiency & Effectiveness
• Capital Projects: 

o HVAC partial Replacement - Arlington High (multi year)
o Cafeteria Dining Hall Updates – Arlington High
o Roof Replacement – Arlington High (multi year)
o Parking Lot Paving and Repairs – Arlington High
o Covered Walkway Canopies extension – Arlington Elementary, Donelson Elementary

• Technology
o Enterprise Resource Planning (ERP) Software Conversion Rollout

• Safety
o Install Window Safety Film, Additional Cameras and Access Points at all Schools 

• Retirement
o TCRS Employer Rate for Legacy Teachers reduced by .45% to 6.36%
o Other Post-Employment Benefits (OPEB) Contribution to Tennessee School Board 

Association (TSBA) Trust 

Engage Community Support
• Family Engagement Events

o Homecoming Carnival
o Track or Treat Movie Night
o Stress Less Fest 

• PEP Talks Podcast
• ACS Connect Newsletter
• Community Sponsorship Grants
• Community Input for Grant Funding
• LEAD Arlington Program 
• Active Member of Arlington Chamber of Commerce
• Arlington 5K Participant



Arlington Community Schools 2024-2025 Budget

7

TABLE OF CONTENTS



Arlington Community Schools 2024-2025 Budget

8

BUDGET TIMELINE

Planning & Preparation Calendar
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GENERAL FUND REVENUE

The three major sources of revenue for Arlington Community Schools are the State of 
Tennessee, the Shelby County Government, and the Town of Arlington.

State of Tennessee funds consists primarily of the Tennessee Investment in Student 
Achievement (TISA) funds projected to be at the same rate as compared to the funding 
from the 2023-2024 school year.  This preliminary estimate is provided by the Tennessee 
Department of Education based on the average daily membership (ADM) of students 
and other unique factors.

Shelby County Government funds come from two primary sources: property tax and 
sales tax.  Educational revenues are shared between Memphis-Shelby County Schools 
and municipal school districts located within Shelby County, Tennessee based on the 
Weighted Full Time Equivalent Average Daily Attendance (WFTEADA) formula 
developed by the Tennessee Department of Education. The WFTEADA percentage 
varies each year for each of the school districts.  The district’s WFTEADA for the 2023-
2024 school year was 3.58%.

Town of Arlington allocates 6.62% of their General Fund Budget to the school district.  
The amount projected for 2024-2025 school year is projected to be at the same rate as 
compared to the 2023-2024 school year.
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GENERAL FUND REVENUE

The major sources of revenue are from State of Tennessee, Shelby County Government, 
utilization of fund balance and the Town of Arlington.

Subcategories:
• Tennessee Investment in Student Achievement (TISA)
• Shelby County Property & Sales Taxes
• Arlington Community Schools Fund Balance
• Town of Arlington
• Other Miscellaneous Revenue
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GENERAL FUND REVENUE

COUNTY TAXES REVENUE
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CHARGES FOR SERVICES

OTHER LOCAL REVENUE

STATE OF TENNESSEE REVENUE
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FEDERAL GOVERNMENT REVENUE

OTHER SOURCES OF REVENUE
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GENERAL FUND EXPENDITURE

Instruction and Instruction Support consists of Regular Education Instruction, Alternative 
Education, Special Education, Career & Technical Education, Guidance, Office of 
Principal, Regular Education Support, Special Education Support, and Career & 
Technical Support.

School Support consists of Accountability & Other Student Support, Student Services & 
Attendance, Health Services, Coordinated School Health, Operation of Plant, 
Maintenance of Plant, Safety & Security, Technology, Planning, and Transportation.

Central Office consists of the Board of Education, Office of Superintendent, Fiscal 
Services, Human Resources and OPEB.

Other expenditures consist of Regular Capital Outlay projects.
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GENERAL FUND EXPENDITURES
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BOARD OF EDUCATION

72310

Overview: This budget includes salaries and benefits for school board members and the 
secretary to the board, retiree’s insurance, contribution to OPEB, audit services, legal 
judgments, legal liability insurance, Shelby County Trustee’s commission, and worker’s 
compensation insurance.
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DIRECTOR OF SCHOOLS
72320

Overview: This budget includes salaries and benefits for the Superintendent, General 
Counsel, Director of Communications & Planning, Associate Superintendent / 
Administration Support and secretaries.
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OFFICE OF PRINCIPAL

72410

Overview: This budget includes salaries and benefits for the school principals, assistant 
principals, financial secretaries, clerical assistants, attendance clerks, and special 
education clerical staff.  This budget also includes an allocation for school faculty staff 
morale.
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Regular Education Instruction
71100

Overview: This budget includes salaries and benefits for regular teachers, ESL, APEX, STEM, JROTC, 
Interventionist, educational assistants, coaching stipends, bonus payments, regular education, and 
summer school.
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Alternative Education Instruction
71150

Overview: This budget includes salaries and benefits for alternative education teachers, 
STEP Program teachers and assistant, and homebound teacher.
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Special Education Instruction
71200

Overview: This budget includes salaries and benefits for special education resource 
teachers, special education preschool, functional skills teachers, extended school year, 
homebound teacher, special education assistants, and speech pathologists.  Vision and 
oral school for the deaf services are contracted.
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Career & Technical Instruction
71300

Overview: This budget includes salaries and benefits for career and technical teachers.  
Supplies and materials for business and office management, health sciences, human 
services, welding, STEM, cybersecurity, JROTC, machining, criminal justice, coding and 
BioStem.
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Student Body Education Program
71400

Overview: This budget includes funding to provide financial assistance to ACS clubs, 
organizations, sports teams and classrooms. Upon approval, these funds will allow 
these groups to undertake special projects, cover conference expenses, purchase 
equipment or fulfill other programmatic requirements.
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Guidance
72130

Overview: This budget includes salaries, benefits, and other costs for guidance 
counselors at Arlington Elementary, Donelson Elementary, Arlington Middle, and 
Arlington High.
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Regular Education Support
72210

Overview: This budget includes salaries and benefits for Chief of Academics, supervisor 
of elementary education, supervisor of secondary education, supervisor of middle school 
education, instructional technology supervisor, librarians, instructional technology 
facilitators, shared clerical staff, school nutrition monitors, TV station engineer, and 
stipends for summer curriculum work.

Regular education support also includes library software, library books and teacher 
laptops.
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Special Education Support
72220

Overview: This budget includes salaries and benefits for special education support 
supervisor, psychologist, nurses, shared clerical, behavior interventionist, and special 
education consulting teacher.

Special education support also includes occupational therapy, physical therapy, and 
audiology contracted services.  Special education bus contracted services and diesel 
fuel are included.
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Career & Technical Education Support
72230

Overview: This budget includes salaries and benefits for supervisor of career and 
technical and shared secretary.

Career and technical support also includes travel and professional development for 
competitions for welding and cybersecurity, STEM, APEX, and buses for CTE 
competitions.
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Accountability
72130

Overview: This budget includes salaries and benefits for Chief of Accountability & 
Student Services, accountability support coordinator, supervisor, and shared clerical.  
Accountability also includes student evaluation and testing.
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Fiscal Services
72510

Overview: This budget includes salaries and benefits for Chief Financial Officer, 
Financial Reporting & Payroll Supervisor, Financial Analyst, Purchasing, Clerical and 
inventory scanning assistant.  Fiscal services also includes GASB and OPEB studies, 
ERP software for finance, purchasing, payroll, and school accounting.  
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Human Resources
72520

Overview: This budget includes salaries and benefits for Chief of Human Resources, 
shared HR Supervisor, shared Compliance Supervisor, secretary, district receptionist, 
compliance clerical, and employee benefits specialist.  



Arlington Community Schools 2024-2025 Budget

31

Student Services
72110

Overview: This budget includes salaries and benefits for shared supervisor, shared 
clerical, student management personnel, in-school suspension monitors, study hall 
monitor and social transition specialists.

Software for the student management system is included.
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Health Services

72120

Overview: This budget includes salaries and benefits for the Coordinated School Health 
Supervisor (split with Coordinated School Health department), school nurses, and nurse 
substitutes.
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Coordinated School Health
72120

Overview: This budget replaces the Coordinated School Health Grant previously 
administered by the Tennessee Department of Education. This budget includes salaries 
and benefits for the Coordinated School Health Supervisor (split with Health Services 
department) and related supplies and materials.
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Operation of Plant 
72610

Overview: This budget includes salaries and benefits for school plant managers, 
contracted janitorial services, light, gas and water for all buildings, and building insurance 
for all buildings.
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Maintenance of Plant 
72620

Overview: This budget includes salaries and benefits for Chief of Operations and 
operations staff.  The maintenance budget includes maintenance and repairs for all 
buildings.
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Safety
72810

Overview: This budget includes salaries and benefits for school security officers.  The 
security budget also includes security equipment for schools.
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Safe Schools
72810

Overview: This budget replaces the Safe Schools Grant previously administered by the 
Tennessee Department of Education.
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Technology
72250

Overview: This budget includes salaries and benefits for network and technology staff.  
The technology budget also includes internet and software costs.  
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Planning
72110

Overview: This budget includes contracted services for district strategic planning.

Transportation
72710

Overview: This budget includes contracted services and fuel for student transportation.
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Regular Capital Outlay
76100

Overview: This budget includes regular capital outlay projects for schools that includes 
AHS softball locker room and concession stand construction, central office second story 
completion, roof replacements, parking lot repairs / paving, covered walkway canopies, 
classroom reconfigurations, central office operations building painting, cafeteria dining 
hall updates, HVAC replacement,  and other capital projects.

Transfers Out
99100

Overview: Debt service includes the building fee payable to Shelby County Schools and 
transfers to the Education Capital Projects Fund.
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ARLINGTON COMMUNITY SCHOOLS PROFILE

Situated in Arlington, Tennessee, Arlington Community Schools is home to four 
campuses, including Arlington Elementary, Donelson Elementary, Arlington 
Middle and Arlington High. As the public school district of choice for more than 
4,300 PreK through 12th grade students, ACS has become an academic 
destination for many families thanks to our dedicated staff, strong academic 
record, modern facilities, technology-forward vision and vast extracurricular 
offerings beyond the classroom.
 
In ACS, our mission is to empower and inspire all students towards lifetime 
learning, career success and good citizenship. We achieve this by promoting 
the Portrait of an ACS Graduate, our vision for students and what they will need 
to succeed in college, career and life by identifying modern skills, character 
traits and social and emotional competencies. Together, we’re training our 
students to Communicate Effectively, Collaborate Intentionally, Cultivate 
Creativity, Be Resilient and Lead with Empathy. We’re prioritizing STEAM 
Learning (Science, Technology, Engineering, Arts & Mathematics) with two 
STEAM Designated Schools® and STEM for All in Grades Pre-K through 12th, 
and we continue to expand college-level credit opportunities and Career & 
Technical Education to meet our students’ needs. 
 
ACS is proud to be among the Best Communities for Music Education® and the 
#1 Certified Top Workplace® for school district employees in the Memphis-
Metro region.
 
Explore why ACS is big enough to be a place for everyone but still thrives on 
that small-town charm by visiting our website, www.acsk-12.org.

https://www.acsk-12.org/acsportrait
http://www.acsk-12.org/
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BUDGET HIGHLIGHTS

Funds
This budget includes Federal Grants, School Nutrition, Discretionary Grants, 
Education Capital Project, and Private Purpose Trust funds.  

Revenue
The major sources of revenue for these funds consists of federal through state 
grants (e.g. Title I, IDEA, Carl Perkins), United States Department of Agriculture 
(USDA), and Shelby County Government capital projects bonds issued. 
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FEDERAL PROJECTS REVENUE
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CARL PERKINS
0800

Overview
The Carl D. Perkins Career and Technical grant is a source of federal funding 
through states for the improvement of secondary career and technical education 
programs.  The purpose is to develop more fully the academic, career, and 
technical skills of students who elect to enroll in career and technical education 
programs. 
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TITLE I, PART A
0100

Overview
Title I, Part A of the Elementary and Secondary Education Act, as amended by 
the Every Student Succeeds Act (ESEA) provides financial assistance to schools 
with high numbers or high percentages of children from low-income families to 
help ensure that all children meet challenging state academic standards.  Funds 
are allocated through statutory formula based primarily on census poverty 
estimates.
-U.S. Department of Education
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IDEA, PART B

0900

Overview
IDEA, Part B funds assist the district in meeting the excess costs of providing 
special education and related services to children with disabilities.  IDEA contains 
a local “maintenance of effort” requirement.  Under this requirement, the district 
must maintain its total expenditures on special education from one year to the 
next.
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IDEA, PRESCHOOL
0910

Overview
The Preschool grant makes available special education and related services for 
children with disabilities ages three through five.

TITLE III, ENGLISH LANGUAGE
0300

Overview
The purpose of the Title III grant is to assist all English learners, including 
immigrant children and youth, to achieve at high levels in academic subjects so 
that all English learners can meet the same challenging State academic 
standards that all children are expected to meet.
-US Department of Education
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TITLE IV
0410

Overview
The purpose of the Title IV grant is to support programs that prevent violence in 
and around schools; that prevent the illegal use of alcohol, tobacco and drugs; 
that involve parents and communities; and that are coordinated with efforts and 
resources to foster a safe and drug-free learning environment that supports 
student academic achievement.
-US Department of Education
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TITLE II
0200

Overview
The purpose of the Title II grant is to increase student academic achievement 
through strategies such as improving teacher and principal quality and increasing 
the number of highly qualified teachers in the classroom and highly qualified 
principals and assistant principals in schools.
-US Department of Education
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ARPA Act / ESSER 3.0
0936

REVENUE

Overview
The American Rescue Plan Act of 2021, also called the COVID-19 Stimulus 
Package or American Rescue Plan, is a 1.9 trillion economic stimulus bill 
passed by the 117th United States Congress and signed into law on March 11, 
2021, to speed up the United States' recovery from the economic and health 
effects of the COVID-19 pandemic and the ongoing recession.

https://en.wikipedia.org/wiki/Stimulus_(economics)
https://en.wikipedia.org/wiki/117th_United_States_Congress
https://en.wikipedia.org/wiki/Economic_impact_of_the_COVID-19_pandemic_in_the_United_States
https://en.wikipedia.org/wiki/COVID-19_pandemic_in_the_United_States
https://en.wikipedia.org/wiki/COVID-19_recession#United_States
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ARPA Act / ESSER 3.0
0936

EXPENDITURES

Continued next page
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ARPA Act / ESSER 3.0
0936

EXPENDITURES
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NUTRITION FUND REVENUE
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NUTRITION EXPENDITURES
73100
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DISCRETIONARY GRANTS

Arlington Education Foundation
6001

Revenue

Expenditures
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ACS Sponsorship Program
6008

Revenue

Expenditures
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INNOVATIVE SCHOOL MODELS
6011

Revenue

Expenditures
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STATE SPECIAL EDUCATION PRESCHOOL
6013

Revenue

Expenditures
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EDUCATIONAL CAPITAL PROJECTS

FUND 177

Revenue

Expenditures
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PRIVATE PURPOSE TRUST

FUND 333 

Revenue

Expenditures


	Agenda
	1. Call to Order and Roll Call
	05-14-24 BOE Meeting - BUDGET WS
	Notice of Public Meeting WS 05-14-24

	2. 2024-2025 Proposed Budget
	FY25 General Fund Budget DRAFT Work Session
	FY25 Other Funds Budget DRAFT Work Session

	3. Superintendent's Contract Amendment
	4. Superintendent's Bonus
	5. Adjourn

