\\ ARLINGTON

Board Retreat
November 10, 2016 6:30 PM
12060 Arlington Trail
Arlington, TN 38002

1. Central Office Project Update and Review

e Doug Burris, Renaissance Group, presented the board with a 3-D presentation of the new
central office

¢ Jim Mitchell, SES Consultants, and Ron Colin, Renaissance, provided additional
information

2. Rezoning Update
3. Legal Training
4. Strategic Plan Progress Update

5. Superintendent's Evaluation Tool

Superintendent's Evaluation Tool was presented to the Board. After review, the Board
unanimously agreed to include the Superintendent's Evaluation Tool to the Consent Agenda for
for approval at the November 15, 2016 meeting.

6. Superintendent District Updates

Chairperson

Superintendent

Arlington Community Schools offer educational and employment opportunities without regard to
race, color, creed, national origin, religion, sex, age, disability or genetic information and
adheres to the provisions of the Family Educational Rights and Privacy Act (FERPA).



