\\ ARLINGTON

Board Meeting
July 19, 2016 6:30 PM
12060 Arlington Trail
Arlington, TN 38002

Attendance Taken at 6:30 PM.
Barbara Fletcher: Present

Jana Gore: Present
Dr. Dale Viox: Present
Kay Williams: Present
Danny Young: Present

1. Call to Order and Roll Call
2. Business/Recommended Action Items

2.A. 5-Year Strategic Plan July 2016 - June 2021

Superintendent Mason led the meeting. The purpose of the 5-Year Strategic Plan is to follow
the ACS Mission and Vision Statement and to build a blueprint to guide the district's work in
meeting the goals developed by the Board of Education. Committee Leaders reviewed the
goals and strategies to meet the objectives of the 5-Year Strategic Plan. Board members made
comments and suggestions for the goals that they were on the committee of. Overall
comments were positive. Superintendent Mason submitted the plan as presented to the
Chairman Viox for approval at the July 26, 2016 meeting. Board members are in agreement
with the plan presented. Superintendent will provide the Board updates each semester.

3. Adjournment
Move to adjourn. Passed with a motion by Danny Young and a second by Barbara Fletcher.
Barbara Fletcher: Yea

Jana Gore: Yea

Dr. Dale Viox: Yea

Kay Williams: Yea

Danny Young: Yea

Yea: 5, Nay: 0
Chairperson

Superintendent
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