
HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---October 21, 2024

The Hickman county Board of Education met on October 21, 2024, at 6:30 PM in 
Hickman County High School Library. 

Present: Sherri Baker, Tabitha Cude, Ronald Gammons, Jane Herron, Tim Hobbs, 
Doug Lane, Christy Mays.

I. Call To Order

II. Public Comment
Citizens that would like an opportunity to speak to the Board of 
Education during public comment should sign up on the sheet 
provided at the meeting location. Anyone desiring to speak on any 
subject may speak for 3 minutes without prior school board 
notification. The sign-up sheet will be available from 5:30 p.m. - 
6:30 p.m.

III. Moment of Silence

IV. Pledge of Allegiance

V. Thank You to Hickman County Retired Teachers' Association for 
hosting the retirement reception.

VI. Agenda for October 21, 2024

Motion to approve the agenda.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0
Motion for the full agenda withe the addition of 10e TSA.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0
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VII. Regular Meeting Minutes for September 9, 2024 

Motion to approve the regular meeting minutes for September 9th.
Motion made by Tabitha Cude.
Motion seconded by Jane Herron.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0

VIII. Special Recognition

A. Employee of the Month

B. Recognition of Retiring Employees

Lonnie Mayberry - 48 yrs. - Christy Mays
Mark Delaney - 25 yrs. - Jane Herron
Carolyn Middleton - 28 yrs. - Doug Lane
Ella Lassan - 25 yrs. - Sherri Baker
Terri Perkins - 6 yrs. - John Mullins
Tracey Winters - 26 yrs. - Tim Hobbs
Bill Watts - 26 yrs. - Ron Gammons
Donna Barber - 33 yrs. - Tabitha Cude

 

C. HCHS Student Recognition

IX. Consent Agenda Items
Point of order about textbooks by Ron Gammons - moved to 
X.F.  After the move to X.F and discussion occurred, textbooks do 
not have to be voted annually in regard to textbooks.  Angie Manor 
contacted the state to confirm this information.
Motion to approve the consent agenda with changes.
Motion made by Sherri Baker.
Motion seconded by Christy Mays.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0
A. Board Chair's Report
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1. Chair's Countersigned Warrants

2. Approved/Signed Contracts/MOUs for 2024-2025

B. Director's Report

C. Financial Report

D. ESSER Updates

E. Director's Monthly Attendance Report

F. Certification of Compliance of Textbooks

G. 2024-2025 Science Textbook Selection Committee

H. OPEB Quarterly Report

X. Items Requiring Board Action

A. Trip Request

1. HCMS Beta Convention

Motion to attend an overnight State BETA Club Convention 
November 24-26 in Nashville, TN.
Motion made by Christy Mays.
Motion seconded by Tabitha Cude.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0

B. TISA  Accountability Report

Motion to approve the TISA Accountability Report.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0

C. Budget Amendments
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Motion to approve the budget amendments 11, 12, 13, 14.
Motion made by Tim Hobbs.
Motion seconded by Christy Mays.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0

D. Board Policies

1. Revised Board Policy 1.200 (1st Reading)

Motion to approve X.D.1 1.200 on the 1st reading.
Motion made by Doug Lane.
Motion seconded by Christy Mays.
Motion Result: Passed
Ronald Gammons:   Nay   

Jane Herron:   Nay   

Tim Hobbs:   Nay   

Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 4, Nay: 3

2. Revised Board Policies 4.400, 4.403, 4.600 (2nd Reading)

Motion to approve revised board policies 4.400, 4.403, 4.600 
for 2nd reading.
Motion made by Doug Lane.
Motion seconded by Sherri Baker.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0

3. Board Policy Review 1.206--5.100
Any concerns about 1.206 question from Baker.  Gammons 
stated the policy has not been followed to the nature of the 
rule. 
 
Motion to approve review Board Policy of 4.607-5.100.
Motion made by Doug Lane.
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Motion seconded by Sherri Baker.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0

Motion to suspend 1.206 for one year. 5 yea, Baker, 
Gammons, Hobbs, Lane, Mays. 2 nay, Cude, Herron.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Tabitha Cude:   Nay   

Jane Herron:   Nay   

Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 5, Nay: 2
Motion to reinstate 1.206.
Motion made by Christy Mays.
Motion seconded by Tabitha Cude.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0

E. T.C.A. 2-3-1 

Declare 2097 Vineyard Field Drive as a storage building that is 
not used for student instruction and can be used for general 
election.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   
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Christy Mays:   Yea   
Yea: 7, Nay: 0
East Hickman High School can allow campaign signs to be placed 
on the entrance way during early voting.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Failed
Tabitha Cude:   Nay   

Jane Herron:   Nay   

Tim Hobbs:   Nay   

Christy Mays:   Nay   

Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Doug Lane:   Yea   
Yea: 3, Nay: 4
Motion to Review policy (it was reviewed in Feb) 1.806 on the 
next agenda, November 4.
Motion made by Christy Mays.
Motion seconded by Sherri Baker.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0

XI. Discussion

A. CTE Updates

B. Holiday Meals

C. School Threats

XII. Announcements

A. Regular Board Meeting for November 4, 2024

B. 2024 TSBA Leadership Conference & Annual Convention - November 
7-10

XIII. Closing Comments
Hobbs - Discussion around the ballgames and losing dollars as well 
as dogs in the school. 
Gammons - Utrust is November 8th. 
Baker was asked to invite the board to the November 14th EHIS, 
Reading Night
A. Legislative Representatives
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B. Board Chair, Board Members, Student Representatives and 
Director of Schools

XIV. Adjourn

Motion to.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Yea   

Tabitha Cude:   Yea   

Ronald Gammons:   Yea   

Jane Herron:   Yea   

Tim Hobbs:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
Yea: 7, Nay: 0
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The Hickman county Board of Education met on September 9, 2024, at 6:30 PM in 
Central Office - Room 203. 
Present: Sherri Baker, Tabitha Cude, Ronald Gammons, Jane Herron, Tim Hobbs, 
Doug Lane, Christy Mays. 
Superintendent, John Mullins

I. Call To Order 

II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education 
during public comment should sign up on the sheet provided at the meeting 
location. Anyone desiring to speak on any subject may speak for 3 minutes 
without prior school board notification. The sign-up sheet will be available 
from 5:30 p.m. - 6:30 p.m. 

III. Moment of Silence 

IV. Pledge of Allegiance 

V. Agenda for September 9, 2024 
Motion to approve agenda for September 9, 2024.
Motion made by Doug Lane.
Motion seconded by Jane Herron.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

VI. Regular Meeting Minutes for August 5, 2024 
Approval of August 5th minutes.
Motion made by Tim Hobbs.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

VII. Board Policy 1.200 Method of Election of Officers
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Motion to add the Legislative Representative as part of the election of 
officers. In the event that there is a runoff election, the board should 
postpone the election of officers until the first meeting after the election 
is certified.
Motion made by Doug Lane.
Motion seconded by Sherri Baker.
Motion Result: Failed

Tabitha Cude:   Nay   
Ronald Gammons:   Nay   
Jane Herron:   Nay   
Tim Hobbs:   Nay   
Christy Mays:   Nay   
Sherri Baker:   Yea   
Doug Lane:   Yea   
Yea: 2, Nay: 5
Motion to postpone the election of officers until the election is certified.
Motion made by Doug Lane.
Motion seconded by Sherri Baker.
Motion Result: Failed

Tabitha Cude:   Nay   
Ronald Gammons:   Nay   
Jane Herron:   Nay   
Tim Hobbs:   Nay   
Christy Mays:   Nay   
Sherri Baker:   Yea   
Doug Lane:   Yea   
Yea: 2, Nay: 5
Motion to change policy for future reference that we know the election is 
certified before we vote for officers. To go into effect prior to the next 
election.
Motion made by Christy Mays.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

VIII. Board Officer Elections 2024-2025 
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A. Chair
Nomination for board chair, Tim Hobbs by Herron.  Doug Lane by Christy 
Mays.  Nominations ceased.

Mays - Lane
Baker - Lane
Herron - Hobbs
Lane - Lane
Gammons - Lane
Hobbs - Hobbs
Cude - Hobbs

Doug Lane is the board chair.

B. Vice Chair
Jane Herron nominated Tim Hobbs.
Ron Gammon nominated Sherri Baker.

Herron - Hobbs
Lane - Baker
Gammons - Baker
Hobbs - Hobbs
Cude - Hobbs
Mays - Hobbs
Baker - abstain

C. Pro-Tem
Hobbs nominated Herron.
 
Motion through acclaimation for pro-tem.
Motion made by Doug Lane.
Motion seconded by Christy Mays.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

D. Legislative Representative
Mays nominated Baker. Gammons nominated Hobbs.
Motion to put both Baker and Hobbs as legislative representatives.
Motion made by Doug Lane.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
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Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

E. Student Representatives' Mentors assigned by Chair
Chairperson appointed Ron Gammons for Morgan, Sherri Baker for Patel.

IX. Special Recognition 

A. Employee of the Month 

X. Consent Agenda Items 
Motion to approve the consent agenda items.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

A. Board Chair's Report 

1. Chair's Countersigned Warrants 

2. Approved/Signed Contracts for 2024-2025 

B. Director's Report 

C. Financial Report 

D. ESSER Updates 

E. Director's Monthly Attendance Report 

XI. Discussion Items
Strategic plan data presented by Director Mullins: 

• Culture shown through the Teacher Educator Survey.
• Chronic Absenteeism moved 137 students from being chronically absent.
• 23–24 data shows 63% growth in the district.  We have good teachers in 
HC schools.

• 87% scored a 3,4,5. TVAAS is 1.  TCAP/EOC 1.3.
• We are working on lesson plans, walk-throughs, professional learning 
sessions. 

Motion to add this document to the discussion item for the general public.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed
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Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

XII. Items Requiring Board Action 

A. Approve Online Employee Payroll and HR Benefits Package 
Approve online employee payroll and HR Benefits package for Hickman County. 
HC has $32,000 as share of the cost and is budgeted money.
Motion made by Sherri Baker.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

B. Budget Amendments
Budget amendment 6. CTE grant awarded by economic status, Tier 2.  $93,000. 
Budget amendment 7. Donation from a family.
Budget amendment 8. ESSER budget.  This lines everything up between HC and 
the State.
Budget amendment 9. Consolidated funds.
Budget amendment 10. Consolidated budget. Title 1,II, IV, V
 
Budget amendments 6,7,8,9 and 10 are approved.
Motion made by Jane Herron.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

C. ESSER Budget 
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Motion to approve ESSER budget.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

D. Approve Purchase of Intermediate Schools HVAC 
Approve purchase of 7 HVAC units for $52,346.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0
Approve purchase of unit for EHIS to the amount of $127,613.
Motion made by Christy Mays.
Motion seconded by Jane Herron.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

E. Discuss and Consider Extending the ESSER Grant Manager's Contract
$115,000 for indirect costs being charged to ESSER and transferred to the 
local budget.  There is paperwork and additional items for ESSER that will 
need to occur during the conclusion of the ESSER budget as well as to absorb 
added safety protocols.
Motion to post an ESSER Grant manager position for 14 months.
Motion made by Tim Hobbs.
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Motion seconded by Jane Herron.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

F. Board Policies 

1. Revised Board Policies 4.400, 4.403, 4.600  (1st Reading) 
Motion to approve revised Board Policies 4.400, 4.403, 4.600 on 1st 
reading.
Motion made by Tim Hobbs.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

2. Board Policies Review  4.408--4.606 
Motion to approve Board Policies 4.408-4.606 as being reviewed.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0

XIII. Announcements 

A. Regular Board Meeting for October 21, 2024 (location - HCHS library due 
to retiree awards).
The Hickman County Retired Teachers Association will host a reception for 
retirees in the cafeteria from 5:45 p.m. - 6:15 p.m. 
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XIV. Closing Comments 

A. Legislative Representative 

B. Board Chair, Board Members, Student Representatives and Director of 
Schools 

XV. Adjourn 
Motion to adjourn.
Motion made by Tim Hobbs.
Motion seconded by Jane Herron.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Ronald Gammons:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 7, Nay: 0
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