
HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---May 6, 2024

The Hickman county Board of Education met on May 6, 2024, at 6:30 PM in 
Hickman County High School Library. 

Present: Sherri Baker, Ronald Gammons, Tim Hobbs, Jim Hudgins, Doug Lane, 
Christy Mays, Vance Willis. 
John Mullins, Superintendent
HCHS, EHHS Student Rep

I. Call To Order

II. Public Comment
Citizens that would like an opportunity to speak to the Board of 
Education during public comment should sign up on the sheet 
provided at the meeting location. Anyone desiring to speak on any 
subject may speak for 3 minutes without prior school board 
notification. The sign-up sheet will be available from 5:30 p.m. - 
6:30 p.m.

III. Moment of Silence

IV. Pledge of Allegiance

V. Regular Meeting Minutes for April 8, 2024

Motion to approve the Regular Meeting Minutes for April 8, 2024.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

VI. Budget Committee Meeting Minutes for April 25, 2024

Motion to approve Budget Committee Meeting Minutes for April 25, 
2024.
Motion made by Tim Hobbs.
Motion seconded by Jim Hudgins.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   
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Vance Willis:   Yea   
Yea: 7, Nay: 0

VII. Agenda for May 6, 2024

Motion to approve the Agenda for May 6, 2024.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0
Amend to add certificate for Ella Caldicott for service on the 
board.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

VIII. Special Recognition

A. Employee of the Month

B. Student Recognition

C. Building Teachers of the Year

1. CES Teacher of the Year

2. CIS Teacher of the Year

3. EHES Teacher of the Year

4. EHIS Teacher of the Year

5. EHMS Teacher of the Year

6. HCMS Teacher of the Year

7. EHHS Teacher of the Year
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8. HCHS Teacher of the Year

D. District Teachers and Leaders of the Year

1. Grades PK-4 Teacher of the Year

2. Grades 5-8 Teacher of the Year

3. Grades 9-12 Teacher of the Year

4. Principal of the Year

5. Supervisor of the Year

IX. Consent Agenda Items

Motion to approve Consent Agenda Items.
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0
A. Board Chair's Report

1. Chair's Countersigned Warrants

B. Director's Report

C. Financial Report

D. ESSER Updates

E. Director's Monthly Attendance Report

F. TSBA OPEB Quarterly Statement

X. Items Requiring Board Action

A. Trip Request

1. HCHS JROTC

Motion to approve camp.
Motion made by Tim Hobbs.
Motion seconded by Jim Hudgins.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   
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Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

2. HCHS JROTC

Motion to approve HCHS JROTC leadership camp.
Motion made by Ronald Gammons.
Motion seconded by Doug Lane.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

3. EHHS Girls Basketball

Motion to approve EHHS Girls Basketball summer camps.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

4. EHHS Boys Basketball

Motion to approve EHHS Boys Basketball Summer Camp.
Motion made by Tim Hobbs.
Motion seconded by Jim Hudgins.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0
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5. HCHS Girls Basketball

Motion for HCHS Girls Basketball to attend 2 summer camp and 
a Christmas tournament.
Motion made by Tim Hobbs.
Motion seconded by Christy Mays.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

6. EHHS FBLA

Motion to approve EHHS FBLA National Competition trip in 
June.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

7. EHHS Football

Motion to approve EHHS Football trip for summer camp.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

B. Bid for Desktop Computers & Monitors

Motion to approve bid for desktop computers and monitors.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed
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Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

C. Bid for School Security Camera Cabling & Installation 
Configuration

Motion to approve the bid for school security camera cabling 
and installation configuration for the 8 schools (Central 
Technology, Blue Grass Computer System).
Motion made by Vance Willis.
Motion seconded by Sherri Baker.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

D. EHES Job Share Request for 2024-2025

Motion to approve job share at EHES to serve one 2nd grade 
class.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

E. CIS Job Share Request for 2024-2025

Motion to approve CIS job share request for an RTI job.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   
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Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

F. MOU - JAG (Jobs for America's Graduates) 

Motion to approve a MOU for JAG in order to partner with them 
at both 9-12 schools ($110,000 grant).
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

G. 2024-2025 Out of County Tuition Rates

Motion to adjust 2024-25 out of county tuition rates by 
eliminating the $1000 tuition.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

H. Authorize Director of Schools to submit grants, applications, 
reports, amendments, and addenda

Motion to authorize director of schools to submit grants, 
applications, reports, amendments, and agendas for the 24-25 
school year.
Motion made by Vance Willis.
Motion seconded by Jim Hudgins.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
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Yea: 7, Nay: 0
I. Budget Ammendments

Motion to approve Budget Amendments 31, 32, 33, 34. with 
changes.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0
Amended the budget amendment 33 on the 2nd line. It should have 
'ss' noting outside support.
Motion made by Ronald Gammons.
Motion seconded by Christy Mays.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

J. Budget for 2024 -2025 (141, 143)  - Budgets will be attached to 
the board agenda on Friday, May 3 - after the budget committee 
meeting on Thursday, May 2.

Motion to approve Budget for 2024 -2025 (141) as presented. 
Additionally asking for 3 cents from the Hickman County 
Government.
Motion made by Vance Willis.
Motion seconded by Tim Hobbs.
Motion Result: Passed
Sherri Baker:   Nay   

Ronald Gammons:   Nay   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 5, Nay: 2
Motion to approve budget 143 for the year 2025 as presented.
Motion made by Vance Willis.
Motion seconded by Sherri Baker.
Motion Result: Passed
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Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

K. Board Policies

1. Revised Board Policy 6.204 (1st Reading)

Motion for adjusting the policy as it reads for 6.204.
Motion made by Vance Willis.
Motion seconded by Doug Lane.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

2. Revised Board Policy 4.502 (2nd Reading)

Motion to move revised board policy 4.502 to the June 
meeting.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

3. Board Policy Review - 3.212--3.404

Motion to approve 3.212--3.404.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   
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Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0

XI. Announcements

A. Budget Committee Meetings in May (if needed)

B. Reminder - Hickman County Legislative Body Work Session Budget 
Meeting
Schools - Tuesday, May 14th, 2024   5:30 p.m.

C. Regular Board Meeting for June 3, 2024

XII. Closing Comments

A. Tim Hobbs-Legislative Representative

XIII. Adjourn

Motion to adjourn.
Motion made by Tim Hobbs.
Motion seconded by Ronald Gammons.
Motion Result: Passed
Sherri Baker:   Yea   

Ronald Gammons:   Yea   

Tim Hobbs:   Yea   

Jim Hudgins:   Yea   

Doug Lane:   Yea   

Christy Mays:   Yea   

Vance Willis:   Yea   
Yea: 7, Nay: 0
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The Hickman county Board of Education met on April 8, 2024, at 6:30 PM in 
Central Office - Room 203. 
Present: Sherri Baker, Ronald Gammons, Tim Hobbs, Jim Hudgins, Doug Lane, 
Christy Mays, Vance Willis. 
Jack Morgon
Izzy Naragon
John Mullins

I. Call To Order 

II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education 
during public comment should sign up on the sheet provided at the meeting 
location. Anyone desiring to speak on any subject may speak for 3 minutes 
without prior school board notification. The sign-up sheet will be available 
from 5:30 p.m. - 6:30 p.m. 

III. Moment of Silence 

IV. Pledge of Allegiance 

V. Regular Meeting Minutes for March 11, 2024 
Motion to approve the March 11th minutes.
Motion made by Vance Willis.
Motion seconded by Doug Lane.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

VI. Budget Committee Meeting Minutes for March 20, 2024 
Motion to accept budget committee meeting minutes for March 20, 2024.
Motion made by Ronald Gammons.
Motion seconded by Jim Hudgins.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

VII. Agenda for April 8, 2024 
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Motion to approve the Agenda for April 8, 2024.
Motion made by Ronald Gammons.
Motion seconded by Doug Lane.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

VIII. Special Recognition 

A. Employee of the Month 

B. Certificate Presentation to TSBA SCOPE Conference Delegates 

IX. Consent Agenda Items 
Motion to accept the consent agenda items.
Motion made by Vance Willis.
Motion seconded by Christy Mays.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

A. Board Chair's Report 

1. Chair's Countersigned Warrants 

B. Director's Report 

C. Financial Report 

D. ESSER Updates 

E. Director's Monthly Attendance Report  

F. Student Negative Balance for School Nutrition 

X. Items Requiring Board Action 

A. 2024-2025 Attendance Zones 
Motion to approve 2024-25 Attendance Zones. There are no changes since 2007.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed
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Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

B. TSBA 2025 Membership Dues 
Motion to continue with TSBA Membership dues through 2025.
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

C. Approve Purchase and Installation of New Gym Split Systems for CES 
Motion to approve purchase and installation of new gym split system for CES. 
This is through ESSER monies up to $21,000.
Motion made by Vance Willis.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

D. Approve Purchase and Installation of New Make-Up Air Unit at CIS 
Motion to approve purchase and install new make-up air unit at CIS.
Motion made by Tim Hobbs.
Motion seconded by Doug Lane.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
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Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

E. Bid - Electric Boilerless Convection Steamer  
Motion to approve electric boilerless convection steamer. This is for 3 of 
them. Dykes Food Service Solutions is the best solution at $48000.49.
Motion made by Jim Hudgins.
Motion seconded by Christy Mays.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

F. Budget Ammendments 
Motion for action on budget amendments #29 and #30.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

G. Board Policies 

1. Revised Board Policies 1.805, 6.200, 2.403 (2nd Reading) 
Motion to accept revised board policies 1.805. 1.805 should be clarified 
by adding 'to send' to the statement in the 2nd reading.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
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Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0
Motion was made to accept the 2nd reading 2.403 if it states 'stored at a 
secure location'.
Motion made by Vance Willis.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0
6.200 was approved on 2nd Reading.
Motion made by Sherri Baker.
Motion seconded by Christy Mays.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

2. Board Policy Review 2.700--3.211 
Motion to approve 2.700--3.211.
Motion made by Ronald Gammons.
Motion seconded by Doug Lane.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

3. Consider Policy Revision 4.502 (1st Reading) 
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Motion to approve 4.502 to send it forward on the first reading. The 
language could change to 'which may include but are not limited to'. 
Principal input would be appreciated.
Motion made by Vance Willis.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

H. Education Freedom Act Resolution 

XI. Budget 24-25 Update  

XII. Announcements
Budget meetings on April 25 and May 2 at 6:30pm

A. Regular Board Meeting for May 6, 2024 
Motion to.
Motion made by Vance Willis.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

XIII. Closing Comments 

XIV. Adjourn 
Motion to Adjourn.
Motion made by Christy Mays.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
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Yea: 7, Nay: 0



HICKMAN COUNTY BOARD OF EDUCATION
BUDGET COMMITTEE MEETING---April 25, 2024

The Hickman county Board of Education met on April 25, 2024, at 6:30 PM in 
Central Office - Room 203. 
Present: Sherri Baker, Ronald Gammons, Tim Hobbs, Jim Hudgins, Doug Lane, 
Christy Mays, Vance Willis. 
Director John Mullins
Mike Elkins, CFO

I. Call To Order 

II. Moment of Silence 

III. Pledge of Allegiance 

IV. Budget Discussion for FY 24-25 

A. Budget action items 
Motion to appropriate funds from 2.2 million to 2.5 million.
Motion made by Vance Willis.
Motion seconded by Doug Lane.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0

V. Adjourn 
Motion to adjourn.
Motion made by Jim Hudgins.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 7, Nay: 0











































































141 General Purpose School

DescriptionAccount Budget Estimate % of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues
40110 Current Property Tax 103.36% 247,906.58 10.41%2,974,879.00 (3,074,944.46) (25,798.24)
40120 Trustee's Collections - Prior Year 121.75% 5,416.67 172.67%65,000.00 (79,136.79) (9,352.82)
40125 Trustee's Collections - Bankruptcy 23.03% 41.67 13.42%500.00 (115.13) (5.59)
40130 Cir Clk/Clk & Master Collections-Pr Yr 40.27% 3,916.67 42.17%47,000.00 (18,927.09) (1,651.65)
40140 Interest And Penalty 78.61% 1,250.00 116.09%15,000.00 (11,790.91) (1,451.17)
40161 Payments In Lieu Of Taxes - T. V. A. 65.03% 333.33 77.76%4,000.00 (2,601.26) (259.21)
40162 Payments In Lieu Of Taxes-Local 100.00% 500.00 0.00%6,000.00 (6,000.00) 0.00
40210 Local Option Sales Tax 92.79% 204,584.00 116.51%2,455,008.00 (2,277,967.17) (238,358.31)
40270 Business Tax 39.11% 2,916.67 121.55%35,000.00 (13,690.24) (3,545.19)
41110 Marriage Licenses 79.65% 108.33 96.46%1,300.00 (1,035.50) (104.50)
43517 Tuition - Other 120.00% 166.67 60.00%2,000.00 (2,400.00) (100.00)
43570 Receipts From Individual Schools 34.36% 2,500.00 156.90%30,000.00 (10,307.26) (3,922.57)
43582 Community Service Fees - Adults 18.77% 16.67 60.24%200.00 (37.54) (10.04)
44120 Lease/Rentals/PPP 29.60% 833.33 171.00%10,000.00 (2,960.42) (1,425.00)
44170 Miscellaneous Refunds 116.94% 2,500.00 4.00%30,000.00 (35,080.93) (100.00)
44530 Sale Of Equipment 58.32% 1,250.00 0.00%15,000.00 (8,747.88) 0.00
44560 Damages Recovered From Individuals 239.89% 250.00 516.80%3,000.00 (7,196.84) (1,292.00)
44570 Contributions & Gifts 137.94% 1,250.00 0.00%15,000.00 (20,690.54) 0.00
46175 On-Behalf Contributions For OPEB 0.00% 2,916.67 0.00%35,000.00 0.00 0.00
46510 Tennessee Investment in Student 92.66% 1,990,546.83 121.97%23,886,562.00 (22,132,114.93) (2,427,949.00)
46511 Basic Education Program 0.00% 0.00 0.00%0.00 0.00 0.00
46515 Early Childhood Education 41.35% 41,087.29 169.69%493,047.45 (203,874.03) (69,720.63)
46520 School Food Service 0.00% 1,833.33 0.00%22,000.00 0.00 0.00
46550 Driver Education 77.21% 416.67 926.51%5,000.00 (3,860.46) (3,860.46)
46590 Other State Education Funds 0.03% 20,000.00 0.00%240,000.00 (60.00) 0.00
46610 Career Ladder Program 87.86% 3,750.00 429.74%45,000.00 (39,538.54) (16,115.13)
46790 Other Vocational 13.52% 250,000.00 0.00%3,000,000.00 (405,678.39) 0.00
46851 State Revenue Sharing -T.V.A. 72.89% 19,166.67 291.58%230,000.00 (167,656.50) (55,885.50)
46980 Other State Grants 0.00% 10,403.90 0.00%124,846.74 0.00 0.00
46981 Safe Schools 0.00% 0.00 0.00%0.00 (41,190.00) 0.00
47640 Rotc Reimbursement 63.69% 5,833.33 126.32%70,000.00 (44,580.20) (7,368.50)
48990 Other 60.61% 23,192.00 68.99%278,304.00 (168,674.85) (16,000.00)
49700 Insurance Recovery 68.55% 833.33 0.00%10,000.00 (6,854.87) 0.00
49800 Transfers In 34.28% 2,083.33 0.00%25,000.00 (8,571.05) 0.00

RevenuesTotal 34,173,647.19 (28,796,283.78) (2,884,275.51)84.26% 2,847,803.93 101.28%

Expenditures

71100 Regular Instruction Program 78.05% (1,364,782.83) 113.76%(16,377,394.00) 12,782,388.87 1,552,524.91
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141 General Purpose School

DescriptionAccount Budget Estimate % of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

71150 Alternative Instruction Program 45.16% (24,067.50) 61.55%(288,810.00) 130,421.26 14,813.78
71200 Special Education Program 60.56% (316,346.87) 83.65%(3,796,162.45) 2,298,964.20 264,630.87
71300 Career and Technical Education 61.93% (248,464.46) 31.41%(2,981,573.50) 1,846,375.81 78,044.18
72110 Attendance 56.95% (15,802.58) 68.05%(189,631.00) 107,990.69 10,752.92
72120 Health Services 65.57% (55,057.50) 87.42%(660,690.00) 433,197.10 48,130.49
72130 Other Student Support 55.40% (96,102.99) 86.15%(1,153,235.85) 638,891.77 82,793.09
72210 Regular Instruction Program 61.11% (133,421.40) 77.55%(1,601,056.74) 978,440.10 103,466.65
72220 Special Education Program 27.62% (11,116.50) 10.28%(133,398.00) 36,848.35 1,143.27
72230 Career and Technical Education 49.81% (42,259.58) 44.79%(507,115.00) 252,592.87 18,928.55
72250 Technology 77.58% (37,632.67) 33.94%(451,592.00) 350,337.32 12,771.56
72290 Other Programs 67.56% (2,916.67) 0.00%(35,000.00) 23,647.30 0.00
72310 Board Of Education 71.26% (59,683.58) 16.79%(716,203.00) 510,387.61 10,022.10
72320 Director Of Schools 68.78% (27,361.50) 87.93%(328,338.00) 225,831.69 24,058.28
72410 Office Of The Principal 57.53% (167,866.00) 71.37%(2,014,392.00) 1,158,904.89 119,804.88
72510 Fiscal Services 90.00% (4,166.67) 1,080.00%(50,000.00) 45,000.00 45,000.00
72610 Operation Of Plant 75.13% (213,916.67) 76.48%(2,567,000.00) 1,928,698.60 163,608.31
72620 Maintenance Of Plant 61.87% (111,104.83) 130.06%(1,333,258.00) 824,935.80 144,501.68
72710 Transportation 68.41% (219,255.71) 59.17%(2,631,068.50) 1,799,860.12 129,732.33
72810 Central And Other 14.45% (33,905.25) 30.77%(406,863.00) 58,798.59 10,433.00
73100 Food Service 0.00% (3,584.67) 0.00%(43,016.00) 0.00 0.00
73300 Community Services 51.85% (10,465.68) 61.53%(125,588.15) 65,115.16 6,439.34
73400 Early Childhood Education 53.94% (43,757.33) 83.74%(525,088.00) 283,250.53 36,640.45
76100 Regular Capital Outlay 2.43% (258,500.00) 16.20%(3,102,000.00) 75,326.00 41,869.00

ExpendituresTotal (42,018,473.19) 26,856,204.63 2,920,109.6463.92% (3,501,539.43) 83.40%

141Total (7,844,826.00) (1,940,079.15) 35,834.13General Purpose School -24.73% (653,735.50) 5.48%
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142 School Federal Projects

DescriptionAccount Budget Estimate % of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues
44170 Miscellaneous Refunds 0.00% 0.00 0.00%0.00 (35,625.00) (35,625.00)
47131 Vocational Educ - Basic Grants To 66.20% 6,037.55 150.03%72,450.56 (47,962.90) (9,058.12)
47141 Title 1 Grants To Local Educ Agencies 55.59% 91,499.03 87.39%1,097,988.39 (610,330.30) (79,956.97)
47143 Special Education - Grants To States 53.60% 97,057.60 62.90%1,164,691.24 (624,218.73) (61,052.76)
47145 Special Education Preschool Grants 26.53% 3,816.50 0.00%45,797.98 (12,149.83) 0.00
47146 English Language Acquisition Grants 0.00% 0.00 0.00%0.00 (94,760.32) 0.00
47147 Safe And Drug-Free Schools-St Grants -0.28% 18,164.40 0.00%217,972.80 599.99 0.00
47148 Rural Education 31.38% 18,318.39 352.04%219,820.70 (68,981.72) (64,488.10)
47189 Eisenhower Prof Development State 34.14% 13,348.42 0.00%160,181.05 (54,688.18) 0.00
47307 COVID-19 Grant B 93.16% 86,815.47 0.00%1,041,785.69 (970,535.69) 0.00
47309 COVID-19 Grant D 0.81% 10,250.00 0.00%123,000.00 (1,000.00) 0.00
47401 American Rescue Plan Act Grant #1 50.33% 500,951.95 20.60%6,011,423.41 (3,025,635.15) (103,192.45)
47402 American Rescue Plan Act Grant #2 95.42% 1,251.47 0.00%15,017.59 (14,329.99) 0.00
47403 American Rescue Plan Act Grant #3 0.00% 23.03 0.00%276.39 0.00 0.00
47404 American Rescue Plan Act Grant #4 27.14% 1,534.83 0.00%18,417.96 (4,997.85) 0.00
47590 Other Federal Through State 61.69% 26,774.61 0.00%321,295.29 (198,199.26) 0.00

RevenuesTotal 10,510,119.05 (5,762,814.93) (353,373.40)54.83% 875,843.25 40.35%

Expenditures

71100 Regular Instruction Program 51.57% (250,698.11) 52.37%(3,008,377.29) 1,551,421.62 131,289.06
71150 Alternative Instruction Program 82.95% (2,960.38) 137.66%(35,524.50) 29,466.22 4,075.12
71200 Special Education Program 53.97% (81,563.49) 62.86%(978,761.84) 528,256.22 51,274.55
71300 Career and Technical Education 42.42% (7,001.42) 56.02%(84,017.04) 35,642.93 3,921.97
72110 Attendance 72.83% (1,580.92) 0.00%(18,971.00) 13,816.36 0.00
72120 Health Services 0.00% (2,278.79) 0.00%(27,345.50) 0.00 0.00
72130 Other Student Support 65.75% (37,610.07) 101.71%(451,320.83) 296,765.54 38,254.84
72210 Regular Instruction Program 55.64% (116,203.16) 90.75%(1,394,437.86) 775,916.75 105,455.39
72220 Special Education Program 61.85% (33,916.89) 70.77%(407,002.73) 251,733.65 24,004.38
72230 Career and Technical Education 0.00% (670.44) 0.00%(8,045.30) 0.00 0.00
72250 Technology 25.63% (16,507.50) 30.73%(198,090.00) 50,777.38 5,072.44
72610 Operation Of Plant 81.01% (49,585.65) 0.00%(595,027.75) 482,036.75 0.00
72710 Transportation 35.75% (2,333.33) 69.83%(28,000.00) 10,011.38 1,629.44
73100 Food Service 0.00% 0.00 0.00%0.00 0.00 0.00
76100 Regular Capital Outlay 87.58% (271,325.76) 1.33%(3,255,909.07) 2,851,493.42 3,597.00
99100 Transfers Out 44.44% (1,607.36) 0.00%(19,288.34) 8,571.05 0.00

ExpendituresTotal (10,510,119.05) 6,885,909.27 368,574.1965.52% (875,843.25) 42.08%

142Total 0.00 1,123,094.34 15,200.79School Federal Projects 100.00% 0.00 0.00%
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143 Central Cafeteria

DescriptionAccount Budget Estimate % of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues
43521 Lunch Payments - Children 28.86% 45,000.00 0.00%540,000.00 (155,821.87) 0.00
43522 Lunch Payments - Adults 25.39% 6,250.00 0.00%75,000.00 (19,043.00) 0.00
43523 Income From Breakfast 51.58% 7,083.33 0.00%85,000.00 (43,845.75) 0.00
43525 A La Carte Sales 99.86% 14,583.33 -0.08%175,000.00 (174,747.25) 11.87
43570 Receipts From Individual Schools 0.00% 0.00 0.00%0.00 (29,118.18) (29,118.18)
44110 Investment Income 161.66% 83.33 33.41%1,000.00 (1,616.58) (27.84)
44530 Sale Of Equipment 0.00% 0.00 0.00%0.00 (161.04) 0.00
46520 School Food Service 0.00% 0.00 0.00%0.00 (15,618.57) 0.00
47111 USDA School Lunch Program 104.30% 86,250.00 151.90%1,035,000.00 (1,079,472.75) (131,012.80)
47113 Breakfast 74.27% 45,000.00 107.59%540,000.00 (401,051.67) (48,414.84)
47114 USDA - Other 80.59% 9,367.94 17.72%112,415.29 (90,601.01) (1,660.23)
47115 USDA Food Service Equipment Grant - 0.00% 0.00 0.00%0.00 (19,200.00) 0.00

RevenuesTotal 2,563,415.29 (2,030,297.67) (210,222.02)79.20% 213,617.94 98.41%

Expenditures

73100 Food Service 88.15% (247,994.94) 162.14%(2,975,939.29) 2,623,177.79 402,106.07

ExpendituresTotal (2,975,939.29) 2,623,177.79 402,106.0788.15% (247,994.94) 162.14%

143Total (412,524.00) 592,880.12 191,884.05Central Cafeteria 143.72% (34,377.00) 558.18%
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