
HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---May 1, 2023

The Hickman county Board of Education met on May 1, 2023, at 7:00 PM in HCHS 
Library. 

I. Public Comment Period

II. Call To Order

III. Moment of Silence

IV. Pledge of Allegiance

V. Approval of April 3, 2023 Board Meeting Minutes

VI. Approval of April 19, 2023 Special Called Board Meeting Minutes

VII. Approval of April 26, 2023 Special Called Board Meeting Minutes

VIII. Approval of Agenda

IX. Special Recognition

A. Employee of the Month

B. Grow Your Own Candidate Graduation

C. Building Teachers of the Year

1. CES Teacher of the Year

2. CIS Teacher of the Year

3. EHES Teacher of the Year

4. EHIS Teacher of the Year

5. EHMS Teacher of the Year

6. HCMS Teacher of the Year

7. EHHS Teacher of the Year

8. HCHS Teacher of the Year

D. District Teachers of the Year

1. Grades PK-4 Teacher of the Year

2. Grades 5-8 Teacher of the Year

3. Grades 9-12 Teacher of the Year
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4. Principal of the Year

5. Supervisor of the Year

X. Communications to the Board

A. Director's Report

B. Financial Report

C. ESSER Updates

D. TSBA OPEB Quarterly Statement

XI. Items Requiring Board Action

A. Trip Requests

1. EHHS Lady Eagles Basketball

2. EHHS Boys Basketball

3. EHHS HOSA

4. EHHS FBLA 

5. HCHS Girls Basketball

B. Event Request

1. HCHS Football

C. 2023-2024 Out of County Tuition Rates 

D. 2023-2024  141, 143  Budgets

E. Authroize Director of Schools to submit grants, applications, 
reports, amendments, and addenda

F. ESSER II Doors and Windows Replacements

G. Budget Amendments

H. Board Policy 6.313 (2nd Reading)

I. Board Policy 6.4052 (2nd Reading)

J. New Board Policy 3.218.2

K. Board Policy 5.502 (2nd Reading) 

L. Board Policy Review 6.310--6.319

M. Director of Schools Search Process and Transition

XII. Announcements



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---May 1, 2023

A. Special Called Meetings in May (if needed)

XIII. Adjourn

















Wednesday, April 26, 2023
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in a special called session at 6:30 p.m. on April
26, 2023, in Room 203 of the Central Office. School board members in attendance at the
meeting were Tim Hobbs, Sherri Baker, Ron Gammons, Jim Hudgins, Doug Lane, Christy Mays,
and Vance Willis.

Tim Hobbs asked the group to observe a moment of silence.

Ron Gammons led the group in the Pledge of Allegiance.

Ron Gammons made a motion to approve the agenda. Jim Hudgins seconded the motion.

The Hickman County Board of Education will meet in a special called session on Wednesday, April 26, 2023, at 6:30
p.m. in Room 203 of the Central Office building. A work session for the 2023-2024 budget will be held in Room 203
at the conclusion of the special called meeting.
I. Call to Order
II. Moment of Silence
III. Pledge of Allegiance
IV. Approval of Agenda
V. Items Requiring Board Action

A. Paving Services--Maintenance Director
B. Director of Schools Process and Selection--Board Chair

VI. Announcements
VII. Adjourn to budget work session

On a voice vote, the motion was approved 7-0-0-0.

No bids were received for Paving Services.

Jim Hudgins made a motion to put both names forward and vote on Director of Schools by roll
call vote. Sherri Baker seconded the motion.

Sherri Baker Dr. Michael Steele
Ron Gammons Dr. Michael Steele
Tim Hobbs Dr. Betsi Foster
Jim Hudgins Dr. Betsi Foster
Doug Lane Dr. Michael Steele
Christy Mays Dr. Michael Steele
Vance Willis Dr. Michael Steele

Michael Steele received 5 votes. Betsi Foster received 2 votes.



Doug Lane made a motion to offer employment to Dr. Michael Steele pending contract
negotiations. Vance Willis seconded the motion. On a voice vote, the motion was approved
7-0-0-0.

Ron Gammons made a motion to start the offer at $125,000.00 in the contract. Jim Hudgins
seconded the motion.
Aye Nay Pass Absent
Sherri Baker
Ron Gammons
Tim Hobbs
Jim Hudgins
Doug Lane
Christy Mays
Vance Willis
On a roll call vote, the motion was approved 7-0-0-0.

Ron Gammons made a motion to adjourn the meeting. Jim Hudgins seconded the motion. On
a voice vote, the motion was approved 7-0-0-0.

















































It is recommended that the out of county tuition rate for 2023-2024 remain at $1,000.00
per year.



Hickman County, Tennessee
General Purpose School Fund 141
Statement of Proposed Operations
For the Fiscal Year Ending June 30, 2024

Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

ESTIMATED REVENUES

40000 Local Taxes
40100 County Property Taxes
40110 Current Property Taxes 3,121,833 2,953,480 2,953,480 3,079,888 126,408
40120 Trustee's Collection - Prior Year 70,762 80,000 80,000 65,000 (15,000)
40125 Trustee's Collection - Bankruptcy 1,595 0 0 500
40130 Circuit/Clerk & Master Collections - Prior Years 46,819 45,000 45,000 47,000 2,000
40140 Interest and Penalty 14,851 21,000 21,000 15,000 (6,000)
40161 Payments in Lieu of Taxes - TVA 3,036 4,000 4,000 4,000 0
40162 Payments in Lieu of Taxes - Local Utilities 6,000 6,000 6,000 6,000 0
40200 County Local Option Taxes
40210 Local Option Sales Tax 2,656,898 2,350,000 2,350,000 2,373,500 23,500
40270 Business Tax 44,015 30,000 30,000 35,000 5,000
40300 Statutory Local Taxes
40320 Bank Excise Tax 0 0 0 0 0
40350 Interstate Telecommunication Tax 0 0 0 0 0

Total Local Taxes 5,965,809 5,489,480 5,489,480 5,625,888 136,408

41000 Licenses and Permits
41100 Licenses
41110 Marriage Licenses 1,188 1,300 1,300 1,300 0

Total Licenses and Permits 1,188 1,300 1,300 1,300 0

43000 Charges for Current Services
43500 Education Charges
43513 Tuition - Summer School 0 0 0 0 0
43517 Tuition - Other 2,900 2,000 2,000 2,000 0
43570 Receipts from Individual Schools 2,669 30,000 30,000 30,000 0
43582 Community Service Fees Adults 150 200 200 200 0

Total Charges for Current Services 5,719 32,200 32,200 32,200 0

44000 Other Local Revenues
44100 Recurring Items
44110 Investment Income -420,219 0 0 0 0
44120 Lease/Rentals 10,602 10,000 10,000 10,000 0
44170 Miscellaneous Refunds 44,381 30,000 30,000 30,000 0
44500 Nonrecurring Items
44512 Gain on Retirement of Debt (Gasb 54) 0 0 0 0 0
44530 Sale of Equipment 11,729 15,000 15,000 15,000 0
44560 Damages Recovered from Individuals 866 3,000 3,000 3,000 0
44570 Contributions and Gifts 18,361 15,000 15,000 15,000 0
44990 Other Local Revenues 0 0 0 0

Total Other Local Revenues -334,280 73,000 73,000 73,000 0

Total Local Revenue 5,638,436 5,595,980 5,595,980 5,732,388 136,408

46000 State of Tennessee
46175 On-Behalf Contributions for OPEB 62,048 35,000 35,000 35,000 0
46500 State Education Funds
46510 Tennessee Investment in Student Achievement 23,886,562 23,886,562
46511 Basic Education Program 23,020,520 23,031,000 23,031,000 0 (23,031,000)
46515 Early Childhood Education 417,796 417,796 417,796 417,796 0
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

46520 School Food Service 19,518 22,000 22,000 22,000 0
46550 Driver Education 434 5,000 5,000 5,000 0
46590 Other State Education Funds 296,413 240,000 240,000 240,000 0
46591 Coordinated School Health 90,000 90,000 90,000 0 (90,000)
46594 Family Resource Centers 59,223 59,223 59,223 0 (59,223)
46610 Career Ladder Program 55,436 45,000 45,000 45,000 0
46640 Vocational Equipment 0 0 0 0 0
46800 Other State Revenues
46851 State Revenue Sharing - TVA 201,011 240,000 240,000 230,000 (10,000)
46980 Other State Grants 271,914 0 0 0 0
46981 Safe Schools 85,904 86,560 86,560 (86,560)
46990 Other State Revenues 0 15,000 15,000 (15,000)

Total State of Tennessee 24,580,217 24,286,579 24,286,579 24,881,358 594,779

47000 Federal Government
47100 Federal Through State
47304 COVID-19-Grant # 4 0 0 0
47590 Other Federal Through State 117,378 0 0 0
47600 Direct Federal Revenue
47640 ROTC Reimbursement 71,503 70,000 70,000 70,000 0

Total Federal Government 188,881 70,000 70,000 70,000 0

48000 Other Governments and Citizens Groups
48990 Other 64,956 50,000 315,124 258,804 208,804

48990-GG Other 0 0 0 0

Total Other Governments and Citizens Groups 64,956 50,000 315,124 258,804 208,804

Total Estimated Revenues 30,472,490 30,002,559 30,267,683 30,942,550 939,991

49000 OTHER SOURCES (NON-REVENUE)
49700 Insurance Recovery 0 10,000 10,000 10,000 0
49800 Transfers In 3,536 25,000 25,000 25,000 0

Total Other Sources 3,536 35,000 35,000 35,000 0

Total Estimated Revenues & Other Sources 30,476,026 30,037,559 30,302,683 30,977,550 939,991

ESTIMATED EXPENDITURES

71000 Instruction
71100 Regular Instruction Program

116 Teachers 9,012,167 9,840,000 9,840,000 10,065,910 225,910
117 Career Ladder Program 44,755 50,000 50,000 45,000 (5,000)
128 Homebound Teachers 0 12,000 12,000 12,000 0
140 Salary Supplements 320,219 335,602 335,602 350,000 14,398
163 Educational Assistants 350,924 324,240 324,240 380,000 55,760
189 Other Salaries and Wages 384,947 412,120 436,600 390,000 (22,120)
198 Non-Certified Substitute Teachers 149,459 185,000 185,000 185,000 0
201 Social Security 757,909 853,661 829,181 874,235 20,574
204 State Retirement 839,112 1,000,000 1,000,000 968,149 (31,851)
207 Medical Insurance 1,384,595 1,870,840 1,870,840 2,001,799 130,959
215 On-behalf Payments to OPEB 19,011 0 0 0 0
336 Maint and Repair Service - Equipment 16,000 16,000 16,000 16,000 0
399 Other Contracted Services 50,747 85,000 85,000 85,000 0
429 Instructional Supplies and Materials 145,797 125,000 128,000 125,000 0
449 Textbooks 17,743 100,000 100,000 175,000 75,000
499 Other Supplies and Materials 21,039 10,000 10,000 10,000 0
599 Other Charges 2,337 0 0 0 0
722 Regular Instructional Equipment 84,673 100,000 100,000 100,000 0
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

Total Instructional Program 13,601,434 15,319,463 15,322,463 15,783,093 463,630

71150 Alternative Instruction Program
116 Teachers 103,355 150,000 150,000 179,400 29,400
163 Educational Assistants 18,371 20,535 20,535 21,500 965
201 Social Security 8,955 13,046 13,046 15,369 2,323
204 State Retirement 10,519 17,906 17,906 17,800 (106)
207 Medical Insurance 13,800 31,600 31,600 33,812 2,212
355 Travel 0 2,500 2,500 3,000 500
429 Instructional Supplies and Materials 313 1,000 1,000 1,500 500
499 Other Supplies and Materials 1,044 1,500 1,500 1,500 0

Total Alternative Schools 156,357 238,087 238,087 273,881 35,794

71200 Special Education Program
116 Teachers 1,595,917 1,695,000 1,695,000 1,883,140 188,140
124 Psychological Personnel 64,000 68,000 68,000 76,000 8,000
128 Homebound Teachers 1,348 24,175 24,175 15,000 (9,175)
163 Educational Assistants 285,263 342,768 342,768 385,000 42,232
171 Speech Pathologist 184,212 225,858 225,858 260,000 34,142
201 Social Security 156,277 180,219 180,219 200,364 20,145
204 State Retirement 207,500 216,805 216,805 235,293 18,488
207 Medical Insurance 308,625 336,192 336,192 359,725 23,533
399 Other Contracted Services 219,289 240,000 240,000 250,000 10,000
499 Other Supplies and Materials 5,000 5,000

Total Special Educational Program 3,022,431 3,329,017 3,329,017 3,669,522 340,505

71300 Career and Technical Education Program
116 Teachers 698,231 770,000 820,000 862,530 92,530
140 Supplements 12,000 12,000 12,000 12,000 0
189 Other Salaries and Wages 0 0 14,000 14,000 14,000
198 Non-Certified Substitute Teachers 15,000 20,000 20,000 20,000 0
201 Social Security 53,880 61,353 66,249 68,992 7,639
204 State Retirement 72,684 70,380 76,140 75,277 4,897
207 Medical Insurance 101,032 106,111 114,011 121,439 15,328
307 Communications 0 0 15,000 15,000 15,000
355 Travel 0 0 5,500 5,500 5,500
399 Other Contracted Services 10,720 15,000 15,000 20,000 5,000
429 Instructional Supplies and Materials 0 0 5,500 15,500 15,500
449 Text Books 4,150 75,000 82,000 7,000 (68,000)
499 Other Supplies and Materials 36,428 20,000 48,000 48,000 28,000
524 Inservice 0 0 3,000 3,000 3,000
599 Other Charges 0 0 9,000 9,000 9,000
730 Vocational Instruction Equipment 47,527 30,000 30,000 30,000 0
790 Vocational Other Equipment 0 0 0 10,000 10,000

Total Vocational Education Program 1,051,652 1,179,844 1,335,400 1,337,238 157,394

Total Instruction 17,831,874 20,066,411 20,224,967 21,063,734 997,323

72000 Support Services
72110 Attendance

105 Supervisor/Director 19,120 79,240 79,240 85,000 5,760
162 Clerical Personnel 0 0 0
189 Other Salaries & Wages 31,894 34,150 34,150 35,500 1,350
201 Social Security 3,884 8,674 8,674 9,218 544
204 State Retirement 5,780 11,339 11,339 8,312 (3,027)
207 Medical Insurance 11,208 16,116 16,116 17,244 1,128
355 Travel 1,723 3,000 3,000 3,000 0
399 Other Contracted Services 8,873 20,000 20,000 20,000 0
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

499 Other Supplies and Materials 896 2,000 2,000 3,000 1,000
524 In Service/Staff Development 0 1,000 1,000 1,000 0
719 Office Equipment 0 5,000 5,000 6,000 1,000

Total Attendance 83,378 180,519 180,519 188,274 7,755

72120 Health Services
105 Supervisor/Director 0 0 68,253 71,000 71,000
131 Medical Personnel 157,708 134,462 134,462 305,000 170,538
189 Other Salaries & Wages 106,672 120,000 51,747 56,000 (64,000)
201 Social security 19,583 19,467 19,467 33,048 13,581
204 State Retirement 24,672 28,111 28,111 41,854 13,743
207 Medical Insurance 35,212 50,082 50,082 53,588 3,506
355 Travel 5,709 5,000 5,000 5,000 0
399 Other Contracted Services 3,744 4,000 4,000 6,000 2,000
413 Drugs and Medical Supplies 4,199 4,500 4,500 5,500 1,000
499 Other Supplies and Materials 2,733 3,000 3,000 3,500 500
524 Inservice 394 3,000 3,000 5,000 2,000
599 Other Charges 1,959 9,100 9,100 5,000 (4,100)
735 Health Equipment 6,342 10,000 10,000 5,500 (4,500)

Total Health Service 368,927 390,722 390,722 595,990 205,268

72130 Other Student Support
123 Guidance Personnel 555,374 620,149 620,149 661,000 40,851
189 Other Salaries and Wages 82,560 85,440 85,440 91,500 6,060
201 Social Security 47,368 53,978 53,978 57,566 3,588
204 State Retirement 63,325 70,559 70,559 63,963 (6,596)
207 Medical Insurance 66,950 68,289 68,289 73,069 4,780
322 Evaluating and Testing 20,393 40,000 40,000 40,000 0
344 Payments to Schools - Other 80,000 80,000 80,000 80,000 0
355 Travel 1,851 5,000 5,000 5,000 0
399 Other Contracted Services 16,900 25,000 25,000 25,000 0
499 Other Supplies and Materials 4,000 4,000 4,000 4,000 0
524 Inservice 310 3,000 3,000 3,000 0
599 Other Charges 0 0 10,000 10,000 10,000

Total Other Student Support 939,031 1,055,415 1,065,415 1,114,098 58,683

72210 Regular Instruction Program
105 Supervisor/Director 65,583 79,600 79,600 45,100 (34,500)
129 Librarians 410,738 451,973 451,973 475,000 23,027
161 Secretary(s) 185,699 216,160 216,160 224,000 7,840
162 Clerical Personnel 189,816 216,160 216,160 240,000 23,840
189 Other Salaries and Wages 20,138 19,500 19,500 20,000 500
201 Social Security 61,595 75,230 75,230 76,814 1,584
204 State Retirement 91,295 98,339 98,339 100,614 2,275
207 Medical Insurance 153,078 165,995 165,995 177,615 11,620
336 Maint and Repair Services - Equipment 0 4,000 4,000 4,000 0
355 Travel 1,796 5,000 5,000 5,000 0
399 Other Contracted Services 15,008 16,000 16,000 16,000 0
432 Library Books and Media 0 8,000 8,000 8,000 0
499 Other Supplies and Materials 301 4,000 4,000 6,000 2,000
524 In-Service/Staff Development 276 2,000 2,000 2,000 0
722 Regular Instruction Equipment 0 10,000 10,000 10,000 0
790 Other Equipment 49,477 50,000 50,000 50,000 0

Total Regular Instruction Program 1,244,800 1,421,957 1,421,957 1,460,143 38,186

72215 Alternative Instruction Program
355 Travel 0 0 0 0

Total Alternative Instruction Program 0 0 0 0 0
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

72220 Special Education Program
105 Supervisor/Director 67,859 76,000 76,000 84,088 8,088
189 Other Salaries and Wages 0 5,000 5,000 5,000 0
196 In-Service Training 594 2,000 2,000 2,000 0
201 Social Security 4,870 6,350 6,350 6,968 618
204 State Retirement 7,597 8,300 8,300 7,742 (558)
207 Medical Insurance 7,900 7,900 7,900 8,100 200
336 Maint and Repair Services - Equipment 1,057 5,000 5,000 5,000 0
355 Travel 6,368 7,500 7,500 7,500 0
524 In-Service Training 0 7,000 7,000 7,000 0

Total Special Education Program 96,245 125,050 125,050 133,398 8,348

72230 Career and Technical Education Program
105 Supervisor/Director 90,112 83,960 171,460 173,500 89,540
189 Other Salaries and Wages 1,082 0 2,000 2,000 2,000
201 Social Security 6,361 6,423 13,270 13,426 7,003
204 State Retirement 8,376 8,396 8,617 7,531 (865)
207 Medical Insurance 7,812 7,900 7,900 8,100 200
307 Communication 0 0 0 0 0
336 Maint and Repair Services - Equipment 1,200 3,000 3,000 3,000 0
355 Travel 1,871 2,000 2,000 2,000 0
499 Other Supplies and Materials 2,986 3,000 3,000 3,000 0

Total Vocational Education Program 119,800 114,679 211,247 212,557 97,878

72250 Technology
105 Supervisor 63,788 68,300 68,300 71,000 2,700
189 Other Salaries and Wages 4,622 10,000 10,000 10,000 0
201 Social Security 4,973 5,990 5,990 6,197 207
204 State Retirement 7,546 8,636 8,636 9,582 946
207 Medical Insurance 7,900 7,900 7,900 8,100 200
336 Maint and Repair Services - Equipment 3,030 10,000 10,000 10,000 0
350 Internet Connectivity 92,786 100,000 100,000 105,000 5,000
355 Travel 315 2,000 2,000 2,000 0
399 Other Contracted Services 73,047 100,000 100,000 105,000 5,000
499 Other Supplies and Materials 672 2,000 2,000 2,000 0
722 Regular Instruction Equipment 40,299 197,000 197,000 120,000 (77,000)

Total Technology 298,978 511,826 511,826 448,879 (62,947)

72290 Other Programs
215 On-Behalf Payments for OPEB 62,048 35,000 35,000 35,000 0

Total Other Programs 62,048 35,000 35,000 35,000 0

72310 Board of Education
191 Board and Committee Members Fees 6,986 13,000 13,000 16,800 3,800
196 In-Service Training 5,316 12,000 12,000 12,000 0
201 Social Security 494 1,913 1,913 1,913 0
305 Audit Services 27,500 35,000 35,000 35,000 0
320 Dues and Memberships 26,482 32,000 32,000 32,000 0
331 Legal Services 39,489 40,000 40,000 40,000 0
399 Other Contracted Services 2,447 5,000 17,000 17,000 12,000
506 Liability Insurance 74,292 145,000 145,000 150,000 5,000
510 Trustees Commission 130,500 140,000 140,000 140,000 0
513 Workers Compensation Insurance 156,390 250,000 238,000 250,000 0
534 Refund to Applicant for Criminal Investigation 0 1,000 1,000 6,200 5,200
599 Other Charges 7,180 10,000 10,000 10,000 0

Total Board of Education 477,076 684,913 684,913 710,913 26,000
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

72320 Director of Schools
101 County Official/Administrative Officer 113,000 115,000 115,000 125,000 10,000
117 Career Ladder Program 1,000 1,000 1,000 1,000 0
161 Secretary(s) 87,895 96,800 96,800 102,600 5,800
201 Social Security 15,154 16,279 16,279 17,488 1,209
204 State Retirement 21,231 23,472 23,472 23,347 (125)
207 Medical Insurance 11,900 12,502 12,502 14,000 1,498
307 Communication 2,761 3,000 3,000 3,000 0
336 Maint and Repair Services - Equipment 10,119 20,000 20,000 20,000 0
348 Postal Charges 0 1,000 1,000 1,000 0
355 Travel 2,509 3,400 3,400 3,400 0
399 Other Contracted Service 3,710 5,000 5,000 5,000 0
435 Office Supplies 925 2,500 2,500 2,500 0
499 Other Supplies and Materials 3,328 3,500 3,500 3,500 0
599 Other Charges 13,008 0 0 0

Total Office of the Superintendent 286,540 303,453 303,453 321,835 18,382

72410 Office of the Principal
104 Principals 651,529 750,000 750,000 780,000 30,000
139 Assistant Principals 498,890 525,000 525,000 570,000 45,000
189 Other Salaries and Wages 67,692 90,000 90,000 94,500 4,500
201 Social Security 90,983 104,423 104,423 110,504 6,081
204 State Retirement 126,257 136,500 131,500 125,892 (10,608)
207 Medical Insurance 103,508 148,696 148,696 159,105 10,409
348 Postal Charges 1,600 1,600 1,600 1,600 0
355 Travel 3,600 3,600 3,600 3,600 0
399 Other Contracted Services 133,133 164,000 169,000 168,000 4,000

Total Office of the Principal 1,677,192 1,923,819 1,923,819 2,013,201 89,382

72510 Fiscal Services
399 Other Contracted Services 45,000 50,000 50,000 50,000 0

Total Fiscal Services 45,000 50,000 50,000 50,000 0

72610 Operation of Plant
307 Communication 45,012 50,000 50,000 50,000 0
399 Other Contracted Services 593,641 750,000 750,000 775,000 25,000
410 Custodial Supplies 30,860 35,000 35,000 38,500 3,500
415 Electricity 796,499 950,000 950,000 975,000 25,000
434 Natural Gas 105,537 200,000 200,000 200,000 0
454 Water and Sewer 239,569 245,000 245,000 315,000 70,000
499 Other Supplies and Materials 1,360 3,500 3,500 3,500 0
501 Boiler Insurance 7,105 10,000 10,000 10,000 0
502 Building and Contents Insurance 167,486 190,000 190,000 200,000 10,000
720 Plant Operation Equipment 54,625 0 0 0

Total Operation of Plant 2,041,694 2,433,500 2,433,500 2,567,000 133,500

72620 Maintenance of Plant
105 Supervisor/Director 63,788 68,300 68,300 71,000 2,700
161 Secretary(s) 11,500 12,429 12,429 13,489 1,060
189 Other Salaries and Wages 176,153 240,000 240,000 254,160 14,160
201 Social Security 17,217 24,536 24,536 25,907 1,371
204 State Retirement 27,059 35,376 35,376 39,927 4,551
207 Medical Insurance 41,324 44,829 44,829 47,967 3,138
335 Maint & Repair Services - Building 193,673 316,000 316,000 347,600 31,600
336 Maint & Repair Services - Equipment 216,977 240,000 240,000 264,000 24,000
355 Travel 4,536 5,000 5,000 5,000 0
399 Other Contracted Services 170,599 210,000 210,000 231,000 21,000
418 Equipment and Machinery Parts 6,347 7,000 7,000 10,000 3,000
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

499 Other Supplies and Materials 0 1,000 1,000 1,000 0
701 Administrative Equipment 0 110,000 110,000 (110,000)
707 Building Improvements 0 109,600 109,600 (109,600)
717 Maintenance Equipment 0 0 0 0
718 Motor Vehicles 40,000 0 0 0

Total Maintenance of Plant 969,173 1,424,070 1,424,070 1,311,050 (113,020)

72710 Transportation
105 Supervisor/Director 60,750 65,000 65,000 67,605 2,605
142 Mechanic(s) 78,218 130,138 130,138 140,000 9,862
146 Bus Drivers 628,911 730,000 730,000 780,370 50,370
161 Secretary(s) 11,862 12,970 12,970 13,489 519
189 Other Salaries and Wages 3,368 0 0 0
201 Social Security 57,198 71,765 69,765 76,612 4,847
204 State Retirement 96,656 103,473 102,473 118,073 14,600
207 Medical Insurance 89,624 142,576 128,576 137,580 (4,996)
299 Other Fringe Benefits 10,565 37,500 37,500 37,500 0
335 Maintenance and Repair Services - Building 0 5,000 5,000 5,000 0
338 Maintenance and Repair Services - Vehicles 14,013 30,000 30,000 30,000 0
355 Travel 171 2,500 2,500 3,000 500
399 Other Contracted Services 38,585 55,000 55,000 60,000 5,000
412 Diesel Fuel 156,542 250,000 220,000 220,000 (30,000)
418 Equipment and Machinery Parts 0 2,000 2,000 2,000 0
424 Garage Supplies 2,386 3,500 3,500 4,000 500
425 Gasoline 39,916 45,000 41,000 45,000 0
433 Lubricants 3,787 12,000 12,000 12,000 0
442 Propane 47,887 75,000 75,000 75,000 0
450 Tires and Tubes 8,123 30,000 25,000 30,000 0
453 Vehicles Parts 46,815 120,000 115,000 115,000 (5,000)
511 Vehicle and Equipment Insurance 43,352 50,000 44,384 50,000 0
599 Other Charges 0 5,000 5,000 5,000 0
718 Motor Vehicles 40,000 55,000 55,000 80,000 25,000
720 Plant Operation Equipment 0 0 0 0
729 Transportation Equipment 477,556 372,000 438,616 478,500 106,500
790 Other Equipment 19,394 0 0 0

Total Transportation 1,975,679 2,405,422 2,405,422 2,585,729 180,307

72810 Central and Other
201 Social Security 124 383 383 383 0
210 Unemployment Compensation 5,513 35,000 35,000 35,000 0
299 Other Fringe Benefits 1,677 5,000 5,000 5,000 0
316 Contributions 140,000 152,500 152,500 152,500 0
399 Other Contracted Services 10,935 35,000 35,000 35,000 0
499 Other Supplies and Materials 20,062 30,000 30,000 30,000 0
599 Other Charges 1,200 0 0 148,980 148,980

Total Central and Other 179,511 257,883 257,883 406,863 148,980

Total Support Services 10,865,072 13,318,228 13,424,796 14,154,930 836,702

73000 Operation of Non-Instructional Services
73100 Food Service

105 Supervisor/Director 22,000 32,500 32,500 32,500 0
165 Cafeteria Personnel 21,600 0 0 0
201 Social Security 3,335 2,486 2,486 2,486 0
204 State Retirement 4,808 3,585 3,585 3,585 0
422 Food Supplies 16,246 0 0 0

Total Food Service 67,989 38,571 38,571 38,571 0
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

73300 Community Services
105 Supervisor/Director 31,894 34,150 34,150 35,500 1,350
189 Other Salaries and Wages 58,075 62,667 62,667 62,667 0
201 Social security 6,768 7,406 7,406 7,510 104
204 State Retirement 9,683 10,679 10,679 10,828 149
207 Medical Insurance 15,624 18,911 18,911 19,289 378
499 Other Supplies and Materials 5,000 5,000 5,000 5,000 0
524 Inservice 0 0 0 0
719 Office Equipment 300 5,000 5,000 5,000 0

Total Community Services 127,344 143,813 143,813 145,794 1,981

73400 Early Childhood Education
105 Supervisor/Director 40,720 42,100 42,100 45,100 3,000
116 Teachers 135,900 205,805 205,805 207,600 1,795
163 Educational Assistants 62,381 74,791 74,791 80,834 6,043
189 Other Salaries and Wages 10,293 12,000 12,000 12,000 0
198 Non-Certified Substitute Teachers 640 5,000 5,000 5,000 0
201 Social Security 18,719 25,604 25,604 26,433 829
204 Retirement 31,541 36,917 36,917 38,112 1,195
207 Medical Insurance 50,470 51,479 51,479 52,509 1,030
355 Travel 0 500 500 500 0
399 Other Contracted Services 189 2,000 2,000 2,000 0
429 Instructional Supplies and Materials 14,811 10,500 10,500 10,500 0
499 Other Supplies and Materials 10,498 10,500 10,500 10,500 0
524 Inservice 0 2,000 2,000 2,000 0
790 Other Equipment 4,904 15,000 15,000 15,000 0

Total Early Childhood Education 381,066 494,196 494,196 508,088 13,892

Total Operation of Non-Instructional Services 576,399 676,580 676,580 692,453 15,873

76000 Capital Outlay
76100 Regular Capital Outlay

799 Other Capital Outlay 419,567 690,000 690,000 2,011,000 1,321,000

Total Regular Capital Outlay 419,567 690,000 690,000 2,011,000 1,321,000

82300 Other Debt Service
82330 Education

620 Debt Service Contribution to Primary Government 163,284 0 0 0 0

Total Regular Capital Outlay 163,284 0 0 0 0

Total Estimated Expenditures 29,856,196 34,751,219 35,016,343 37,922,117 3,170,898

99000 ESTIMATED OTHER USES
99100 Transfers Out

590 Transfers to Other Funds 0 0 0 0 0

Total Estimated Other Uses 0 0 0 0 0

Total Estimated Expenditures and Other Uses 29,856,196 34,751,219 35,016,343 37,922,117 3,170,898

Excess of Estimated Revenues Over
(Under) Estimated Expenditures 619,830 (4,713,660) (4,713,660) (6,944,567) (2,230,907)
Estimated Beginning Fund Balances July 1 11,496,031 12,115,861 12,115,861  #VALUE!
Fund Balance Audit Adjustment
Estimated Ending Fund Balances June 30 12,115,861 7,402,201 7,402,201 -6,944,567 (14,346,768)
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Hickman County Tennessee
Central Cafeteria Fund 143
Statement of Proposed Operations
For the Fiscal Year Ending June 30, 2024

Original
Actual Estimated Estimated Difference

Account No. Description 2021-2022 2022-2023 2023-2024 2023-2024

ESTIMATED REVENUES

43000 CHARGES FOR CURRENT SERVICES
43500 Education Charges
43521 Lunch Payments Children 0 603,000 500,000 (103,000)
43522 Lunch Payments Adults 30,752 75,000 75,000 0
43523 Income from Breakfast 886 55,000 85,000 30,000
43525 A la Carte Sales 148,619 175,000 175,000 0

Total Charges for Current Services 180,257 908,000 835,000 (73,000)

44000 OTHER LOCAL REVENUES
44100 Recurring Items
44110 Investment Income 129 0 1,000 1,000
44500 Non-Recurring Items
44170 Miscellaneous Refunds 0 0 0
44530 Sale of Equipment 9 0 0

Total Other Local Revenues 138 0 1,000 1,000

46000 STATE OF TENNESSEE
46800 Other State Revenue
46980 Other State Grants 0 0 0
46990 Other State Revenue 0 0 0

Total  State of Tennessee 0 0 0 0

47000 FEDERAL GOVERNMENT
47100 Federal Through State
47111 USDA School Lunch Program 1,734,832 873,000 1,035,000 162,000
47112 USDA-Commodities 88,791 0 0
47113 Breakfast 594,213 540,000 500,000 (40,000)
47114 USDA-Other 14,181 15,000 35,970 20,970
47115 USDA Food Service Equipment Grant 0 0 0
47301 COVID-19 Grant #1 0 0 0

Total Federal Government 2,432,017 1,428,000 1,570,970 142,970

48000 OTHER GOVERNMENTS AND CITIZENS GROUPS
48100 Other Governments
48990 Other 0 0 0

Total Other Governments and Citizens Groups 0 0 0 0

TOTAL ESTIMATED REVENUE 2,612,412 2,336,000 2,406,970 70,970

49000 ESTIMATED OTHER SOURCES(NON-REVENUE)
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Actual Estimated Estimated Difference
Account No. Description 2021-2022 2022-2023 2023-2024 2023-2024

49800 Transfer In 0 0 0

TOTAL ESTIMATE OTHER SOURCES 0 0 0 0

TOTAL ESTIMATED REVENUE AND OTHER SOURCE2,612,412 2,336,000 2,406,970 70,970

ESTIMATED EXPENDITURES

73000 OPERATION OF NON-INSTRUCTIONAL SERVICES
73100 Food Services

105 Supervisor/Director 37,000 37,000 37,000 0
119 Accountants/Bookkeeper 123,980 131,000 155,000 24,000
165 Cafeteria Personnel 467,363 546,000 657,000 111,000
201 Social Security 46,821 54,000 64,949 10,949
204 State Retirement 64,805 75,000 100,522 25,522
207 Medical Insurance 45,000 48,000 55,000 7,000
210 Unemployment Compensation 0 0 0
307 Communication 2,941 3,000 3,500 500
336 Maint & Repair Services - Equipment 52,225 59,000 59,000 0
354 Transportation - Other than Students 3,593 5,000 5,000 0
355 Travel 3,077 3,000 4,000 1,000
399 Other Contracted Services 64,862 59,000 59,000 0
422 Food Supplies 909,989 1,113,000 1,213,000 100,000
452 Utilities 1,257 3,000 3,000 0
469 USDA-Commodities 88,791 0 0 0
499 Other Supplies and Materials 98,431 125,000 198,024 73,024
599 Other Charges 14,259 25,000 25,000 0
710 Food Service Equipment 4,484 50,000 180,500 130,500

Total Food Service 2,028,878 2,336,000 2,819,494 483,494

Total Estimated Expenditures 2,028,878 2,336,000 2,819,494 483,494

Excess of Estimated Revenues Over
(Under) Estimated Expenditures 583,534 0 (412,524) (412,524)
Estimated Beginning Fund Balance July 1 507,546 1,091,080 412,524
Estimated Ending Fund Balance June 30 1,091,080 1,091,080 (0)

500,000  OF FUND BALANCE BELONGS TO GPS FUND(141)
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Hickman County, Tennessee
General Purpose School Fund 141
Statement of Proposed Operations
For the Fiscal Year Ending June 30, 2024

Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

ESTIMATED REVENUES

40000 Local Taxes
40100 County Property Taxes
40110 Current Property Taxes 3,121,833 2,953,480 2,953,480 3,079,888 126,408
40120 Trustee's Collection - Prior Year 70,762 80,000 80,000 65,000 (15,000)
40125 Trustee's Collection - Bankruptcy 1,595 0 0 500
40130 Circuit/Clerk & Master Collections - Prior Years 46,819 45,000 45,000 47,000 2,000
40140 Interest and Penalty 14,851 21,000 21,000 15,000 (6,000)
40161 Payments in Lieu of Taxes - TVA 3,036 4,000 4,000 4,000 0
40162 Payments in Lieu of Taxes - Local Utilities 6,000 6,000 6,000 6,000 0
40200 County Local Option Taxes
40210 Local Option Sales Tax 2,656,898 2,350,000 2,350,000 2,350,000 0
40270 Business Tax 44,015 30,000 30,000 35,000 5,000
40300 Statutory Local Taxes
40320 Bank Excise Tax 0 0 0 0 0
40350 Interstate Telecommunication Tax 0 0 0 0 0

Total Local Taxes 5,965,809 5,489,480 5,489,480 5,602,388 112,908

41000 Licenses and Permits
41100 Licenses
41110 Marriage Licenses 1,188 1,300 1,300 1,300 0

Total Licenses and Permits 1,188 1,300 1,300 1,300 0

43000 Charges for Current Services
43500 Education Charges
43513 Tuition - Summer School 0 0 0 0 0
43517 Tuition - Other 2,900 2,000 2,000 2,000 0
43570 Receipts from Individual Schools 2,669 30,000 30,000 30,000 0
43582 Community Service Fees Adults 150 200 200 200 0

Total Charges for Current Services 5,719 32,200 32,200 32,200 0

44000 Other Local Revenues
44100 Recurring Items
44110 Investment Income -420,219 0 0 0 0
44120 Lease/Rentals 10,602 10,000 10,000 10,000 0
44170 Miscellaneous Refunds 44,381 30,000 30,000 30,000 0
44500 Nonrecurring Items
44512 Gain on Retirement of Debt (Gasb 54) 0 0 0 0 0
44530 Sale of Equipment 11,729 15,000 15,000 15,000 0
44560 Damages Recovered from Individuals 866 3,000 3,000 3,000 0
44570 Contributions and Gifts 18,361 15,000 15,000 15,000 0
44990 Other Local Revenues 0 0 0 0

Total Other Local Revenues -334,280 73,000 73,000 73,000 0

Total Local Revenue 5,638,436 5,595,980 5,595,980 5,708,888 112,908

46000 State of Tennessee
46175 On-Behalf Contributions for OPEB 62,048 35,000 35,000 35,000 0
46500 State Education Funds
46510 Tennessee Investment in Student Achievement 23,886,562 23,886,562
46511 Basic Education Program 23,020,520 23,031,000 23,031,000 0 (23,031,000)
46515 Early Childhood Education 417,796 417,796 417,796 417,796 0
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

46520 School Food Service 19,518 22,000 22,000 22,000 0
46550 Driver Education 434 5,000 5,000 5,000 0
46590 Other State Education Funds 296,413 240,000 240,000 240,000 0
46591 Coordinated School Health 90,000 90,000 90,000 0 (90,000)
46594 Family Resource Centers 59,223 59,223 59,223 0 (59,223)
46610 Career Ladder Program 55,436 45,000 45,000 45,000 0
46640 Vocational Equipment 0 0 0 0 0
46800 Other State Revenues
46851 State Revenue Sharing - TVA 201,011 240,000 240,000 230,000 (10,000)
46980 Other State Grants 271,914 0 0 0 0
46981 Safe Schools 85,904 86,560 86,560 (86,560)
46990 Other State Revenues 0 15,000 15,000 (15,000)

Total State of Tennessee 24,580,217 24,286,579 24,286,579 24,881,358 594,779

47000 Federal Government
47100 Federal Through State
47304 COVID-19-Grant # 4 0 0 0
47590 Other Federal Through State 117,378 0 0 0
47600 Direct Federal Revenue
47640 ROTC Reimbursement 71,503 70,000 70,000 70,000 0

Total Federal Government 188,881 70,000 70,000 70,000 0

48000 Other Governments and Citizens Groups
48990 Other 64,956 50,000 315,124 258,804 208,804

48990-GG Other 0 0 0 0

Total Other Governments and Citizens Groups 64,956 50,000 315,124 258,804 208,804

Total Estimated Revenues 30,472,490 30,002,559 30,267,683 30,919,050 916,491

49000 OTHER SOURCES (NON-REVENUE)
49700 Insurance Recovery 0 10,000 10,000 10,000 0
49800 Transfers In 3,536 25,000 25,000 25,000 0

Total Other Sources 3,536 35,000 35,000 35,000 0

Total Estimated Revenues & Other Sources 30,476,026 30,037,559 30,302,683 30,954,050 916,491

ESTIMATED EXPENDITURES

71000 Instruction
71100 Regular Instruction Program

116 Teachers 9,012,167 9,840,000 9,840,000 10,065,910 225,910
117 Career Ladder Program 44,755 50,000 50,000 45,000 (5,000)
128 Homebound Teachers 0 12,000 12,000 10,797 (1,203)
140 Salary Supplements 320,219 335,602 335,602 414,200 78,598
163 Educational Assistants 350,924 324,240 324,240 380,000 55,760
189 Other Salaries and Wages 384,947 412,120 436,600 390,000 (22,120)
198 Non-Certified Substitute Teachers 149,459 185,000 185,000 185,000 0
201 Social Security 757,909 853,661 829,181 874,235 20,574
204 State Retirement 839,112 1,000,000 1,000,000 968,149 (31,851)
207 Medical Insurance 1,384,595 1,870,840 1,870,840 1,899,549 28,709
215 On-behalf Payments to OPEB 19,011 0 0 0 0
336 Maint and Repair Service - Equipment 16,000 16,000 16,000 16,000 0
399 Other Contracted Services 50,747 85,000 85,000 85,000 0
429 Instructional Supplies and Materials 145,797 125,000 128,000 125,000 0
449 Textbooks 17,743 100,000 100,000 175,000 75,000
499 Other Supplies and Materials 21,039 10,000 10,000 10,000 0
599 Other Charges 2,337 0 0 0 0
722 Regular Instructional Equipment 84,673 100,000 100,000 100,000 0
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

Total Instructional Program 13,601,434 15,319,463 15,322,463 15,743,840 424,377

71150 Alternative Instruction Program
116 Teachers 103,355 150,000 150,000 190,000 40,000
163 Educational Assistants 18,371 20,535 20,535 21,500 965
201 Social Security 8,955 13,046 13,046 15,369 2,323
204 State Retirement 10,519 17,906 17,906 17,800 (106)
207 Medical Insurance 13,800 31,600 31,600 33,812 2,212
355 Travel 0 2,500 2,500 3,000 500
429 Instructional Supplies and Materials 313 1,000 1,000 1,500 500
499 Other Supplies and Materials 1,044 1,500 1,500 1,500 0

Total Alternative Schools 156,357 238,087 238,087 284,481 46,394

71200 Special Education Program
116 Teachers 1,595,917 1,695,000 1,695,000 1,908,233 213,233
124 Psychological Personnel 64,000 68,000 68,000 77,203 9,203
128 Homebound Teachers 1,348 24,175 24,175 15,000 (9,175)
163 Educational Assistants 285,263 342,768 342,768 385,000 42,232
171 Speech Pathologist 184,212 225,858 225,858 260,000 34,142
201 Social Security 156,277 180,219 180,219 200,364 20,145
204 State Retirement 207,500 216,805 216,805 235,293 18,488
207 Medical Insurance 308,625 336,192 336,192 359,725 23,533
399 Other Contracted Services 219,289 240,000 240,000 250,000 10,000
499 Other Supplies and Materials 5,000 5,000

Total Special Educational Program 3,022,431 3,329,017 3,329,017 3,695,818 366,801

71300 Career and Technical Education Program
116 Teachers 698,231 770,000 820,000 862,530 92,530
140 Supplements 12,000 12,000 12,000 12,000 0
189 Other Salaries and Wages 0 0 14,000 14,000 14,000
198 Non-Certified Substitute Teachers 15,000 20,000 20,000 20,000 0
201 Social Security 53,880 61,353 66,249 68,992 7,639
204 State Retirement 72,684 70,380 76,140 75,277 4,897
207 Medical Insurance 101,032 106,111 114,011 121,439 15,328
307 Communications 0 0 15,000 15,000 15,000
355 Travel 0 0 5,500 5,500 5,500
399 Other Contracted Services 10,720 15,000 15,000 20,000 5,000
429 Instructional Supplies and Materials 0 0 5,500 15,500 15,500
449 Text Books 4,150 75,000 82,000 7,000 (68,000)
499 Other Supplies and Materials 36,428 20,000 48,000 48,000 28,000
524 Inservice 0 0 3,000 3,000 3,000
599 Other Charges 0 0 9,000 9,000 9,000
730 Vocational Instruction Equipment 47,527 30,000 30,000 30,000 0
790 Vocational Other Equipment 0 0 0 10,000 10,000

Total Vocational Education Program 1,051,652 1,179,844 1,335,400 1,337,238 157,394

Total Instruction 17,831,874 20,066,411 20,224,967 21,061,377 994,966

72000 Support Services
72110 Attendance

105 Supervisor/Director 19,120 79,240 79,240 85,000 5,760
162 Clerical Personnel 0 0 0
189 Other Salaries & Wages 31,894 34,150 34,150 36,857 2,707
201 Social Security 3,884 8,674 8,674 9,218 544
204 State Retirement 5,780 11,339 11,339 8,312 (3,027)
207 Medical Insurance 11,208 16,116 16,116 17,244 1,128
355 Travel 1,723 3,000 3,000 3,000 0
399 Other Contracted Services 8,873 20,000 20,000 20,000 0
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

499 Other Supplies and Materials 896 2,000 2,000 3,000 1,000
524 In Service/Staff Development 0 1,000 1,000 1,000 0
719 Office Equipment 0 5,000 5,000 6,000 1,000

Total Attendance 83,378 180,519 180,519 189,631 9,112

72120 Health Services
105 Supervisor/Director 0 0 68,253 71,000 71,000
131 Medical Personnel 157,708 134,462 134,462 305,000 170,538
189 Other Salaries & Wages 106,672 120,000 51,747 56,000 (64,000)
201 Social security 19,583 19,467 19,467 33,048 13,581
204 State Retirement 24,672 28,111 28,111 41,854 13,743
207 Medical Insurance 35,212 50,082 50,082 53,588 3,506
355 Travel 5,709 5,000 5,000 5,000 0
399 Other Contracted Services 3,744 4,000 4,000 6,000 2,000
413 Drugs and Medical Supplies 4,199 4,500 4,500 5,500 1,000
499 Other Supplies and Materials 2,733 3,000 3,000 3,500 500
524 Inservice 394 3,000 3,000 5,000 2,000
599 Other Charges 1,959 9,100 9,100 5,000 (4,100)
735 Health Equipment 6,342 10,000 10,000 5,500 (4,500)

Total Health Service 368,927 390,722 390,722 595,990 205,268

72130 Other Student Support
123 Guidance Personnel 555,374 620,149 620,149 667,000 46,851
189 Other Salaries and Wages 82,560 85,440 85,440 91,500 6,060
201 Social Security 47,368 53,978 53,978 57,566 3,588
204 State Retirement 63,325 70,559 70,559 57,650 (12,909)
207 Medical Insurance 66,950 68,289 68,289 78,790 10,501
322 Evaluating and Testing 20,393 40,000 40,000 40,000 0
344 Payments to Schools - Other 80,000 80,000 80,000 80,000 0
355 Travel 1,851 5,000 5,000 5,000 0
399 Other Contracted Services 16,900 25,000 25,000 25,000 0
499 Other Supplies and Materials 4,000 4,000 4,000 4,000 0
524 Inservice 310 3,000 3,000 3,000 0
599 Other Charges 0 0 10,000 10,000 10,000

Total Other Student Support 939,031 1,055,415 1,065,415 1,119,506 64,091

72210 Regular Instruction Program
105 Supervisor/Director 65,583 79,600 79,600 45,100 (34,500)
129 Librarians 410,738 451,973 451,973 475,000 23,027
161 Secretary(s) 185,699 216,160 216,160 224,000 7,840
162 Clerical Personnel 189,816 216,160 216,160 240,000 23,840
189 Other Salaries and Wages 20,138 19,500 19,500 20,000 500
201 Social Security 61,595 75,230 75,230 76,814 1,584
204 State Retirement 91,295 98,339 98,339 100,614 2,275
207 Medical Insurance 153,078 165,995 165,995 177,615 11,620
336 Maint and Repair Services - Equipment 0 4,000 4,000 4,000 0
355 Travel 1,796 5,000 5,000 5,000 0
399 Other Contracted Services 15,008 16,000 16,000 16,000 0
432 Library Books and Media 0 8,000 8,000 8,000 0
499 Other Supplies and Materials 301 4,000 4,000 6,000 2,000
524 In-Service/Staff Development 276 2,000 2,000 2,000 0
722 Regular Instruction Equipment 0 10,000 10,000 10,000 0
790 Other Equipment 49,477 50,000 50,000 50,000 0

Total Regular Instruction Program 1,244,800 1,421,957 1,421,957 1,460,143 38,186

72215 Alternative Instruction Program
355 Travel 0 0 0 0

Total Alternative Instruction Program 0 0 0 0 0
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

72220 Special Education Program
105 Supervisor/Director 67,859 76,000 76,000 84,088 8,088
189 Other Salaries and Wages 0 5,000 5,000 5,000 0
196 In-Service Training 594 2,000 2,000 2,000 0
201 Social Security 4,870 6,350 6,350 6,968 618
204 State Retirement 7,597 8,300 8,300 7,742 (558)
207 Medical Insurance 7,900 7,900 7,900 8,100 200
336 Maint and Repair Services - Equipment 1,057 5,000 5,000 5,000 0
355 Travel 6,368 7,500 7,500 7,500 0
524 In-Service Training 0 7,000 7,000 7,000 0

Total Special Education Program 96,245 125,050 125,050 133,398 8,348

72230 Career and Technical Education Program
105 Supervisor/Director 90,112 83,960 171,460 173,500 89,540
189 Other Salaries and Wages 1,082 0 2,000 2,000 2,000
201 Social Security 6,361 6,423 13,270 13,426 7,003
204 State Retirement 8,376 8,396 8,617 7,531 (865)
207 Medical Insurance 7,812 7,900 7,900 8,100 200
307 Communication 0 0 0 0 0
336 Maint and Repair Services - Equipment 1,200 3,000 3,000 3,000 0
355 Travel 1,871 2,000 2,000 2,000 0
499 Other Supplies and Materials 2,986 3,000 3,000 3,000 0

Total Vocational Education Program 119,800 114,679 211,247 212,557 97,878

72250 Technology
105 Supervisor 63,788 68,300 68,300 73,713 5,413
189 Other Salaries and Wages 4,622 10,000 10,000 10,000 0
201 Social Security 4,973 5,990 5,990 6,197 207
204 State Retirement 7,546 8,636 8,636 9,582 946
207 Medical Insurance 7,900 7,900 7,900 8,100 200
336 Maint and Repair Services - Equipment 3,030 10,000 10,000 10,000 0
350 Internet Connectivity 92,786 100,000 100,000 105,000 5,000
355 Travel 315 2,000 2,000 2,000 0
399 Other Contracted Services 73,047 100,000 100,000 105,000 5,000
499 Other Supplies and Materials 672 2,000 2,000 2,000 0
722 Regular Instruction Equipment 40,299 197,000 197,000 120,000 (77,000)

Total Technology 298,978 511,826 511,826 451,592 (60,234)

72290 Other Programs
215 On-Behalf Payments for OPEB 62,048 35,000 35,000 35,000 0

Total Other Programs 62,048 35,000 35,000 35,000 0

72310 Board of Education
191 Board and Committee Members Fees 6,986 13,000 13,000 16,800 3,800
196 In-Service Training 5,316 12,000 12,000 12,000 0
201 Social Security 494 1,913 1,913 2,203 290
305 Audit Services 27,500 35,000 35,000 35,000 0
320 Dues and Memberships 26,482 32,000 32,000 32,000 0
331 Legal Services 39,489 40,000 40,000 40,000 0
399 Other Contracted Services 2,447 5,000 17,000 17,000 12,000
506 Liability Insurance 74,292 145,000 145,000 150,000 5,000
510 Trustees Commission 130,500 140,000 140,000 140,000 0
513 Workers Compensation Insurance 156,390 250,000 238,000 250,000 0
534 Refund to Applicant for Criminal Investigation 0 1,000 1,000 6,200 5,200
599 Other Charges 7,180 10,000 10,000 10,000 0

Total Board of Education 477,076 684,913 684,913 711,203 26,290
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

72320 Director of Schools
101 County Official/Administrative Officer 113,000 115,000 115,000 125,000 10,000
117 Career Ladder Program 1,000 1,000 1,000 1,000 0
161 Secretary(s) 87,895 96,800 96,800 102,600 5,800
201 Social Security 15,154 16,279 16,279 17,488 1,209
204 State Retirement 21,231 23,472 23,472 23,347 (125)
207 Medical Insurance 11,900 12,502 12,502 14,000 1,498
307 Communication 2,761 3,000 3,000 3,000 0
336 Maint and Repair Services - Equipment 10,119 20,000 20,000 20,000 0
348 Postal Charges 0 1,000 1,000 1,000 0
355 Travel 2,509 3,400 3,400 3,400 0
399 Other Contracted Service 3,710 5,000 5,000 5,000 0
435 Office Supplies 925 2,500 2,500 2,500 0
499 Other Supplies and Materials 3,328 3,500 3,500 3,500 0
599 Other Charges 13,008 0 0 0

Total Office of the Superintendent 286,540 303,453 303,453 321,835 18,382

72410 Office of the Principal
104 Principals 651,529 750,000 750,000 780,000 30,000
139 Assistant Principals 498,890 525,000 525,000 570,000 45,000
189 Other Salaries and Wages 67,692 90,000 90,000 94,500 4,500
201 Social Security 90,983 104,423 104,423 110,504 6,081
204 State Retirement 126,257 136,500 131,500 125,892 (10,608)
207 Medical Insurance 103,508 148,696 148,696 158,612 9,916
348 Postal Charges 1,600 1,600 1,600 1,600 0
355 Travel 3,600 3,600 3,600 3,600 0
399 Other Contracted Services 133,133 164,000 169,000 168,000 4,000

Total Office of the Principal 1,677,192 1,923,819 1,923,819 2,012,708 88,889

72510 Fiscal Services
399 Other Contracted Services 45,000 50,000 50,000 50,000 0

Total Fiscal Services 45,000 50,000 50,000 50,000 0

72610 Operation of Plant
307 Communication 45,012 50,000 50,000 50,000 0
399 Other Contracted Services 593,641 750,000 750,000 775,000 25,000
410 Custodial Supplies 30,860 35,000 35,000 38,500 3,500
415 Electricity 796,499 950,000 950,000 975,000 25,000
434 Natural Gas 105,537 200,000 200,000 200,000 0
454 Water and Sewer 239,569 245,000 245,000 315,000 70,000
499 Other Supplies and Materials 1,360 3,500 3,500 3,500 0
501 Boiler Insurance 7,105 10,000 10,000 10,000 0
502 Building and Contents Insurance 167,486 190,000 190,000 200,000 10,000
720 Plant Operation Equipment 54,625 0 0 0

Total Operation of Plant 2,041,694 2,433,500 2,433,500 2,567,000 133,500

72620 Maintenance of Plant
105 Supervisor/Director 63,788 68,300 68,300 73,713 5,413
161 Secretary(s) 11,500 12,429 12,429 13,489 1,060
189 Other Salaries and Wages 176,153 240,000 240,000 270,000 30,000
201 Social Security 17,217 24,536 24,536 27,275 2,739
204 State Retirement 27,059 35,376 35,376 42,214 6,838
207 Medical Insurance 41,324 44,829 44,829 47,967 3,138
335 Maint & Repair Services - Building 193,673 316,000 316,000 347,600 31,600
336 Maint & Repair Services - Equipment 216,977 240,000 240,000 264,000 24,000
355 Travel 4,536 5,000 5,000 5,000 0
399 Other Contracted Services 170,599 210,000 210,000 231,000 21,000
418 Equipment and Machinery Parts 6,347 7,000 7,000 10,000 3,000
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

499 Other Supplies and Materials 0 1,000 1,000 1,000 0
701 Administrative Equipment 0 110,000 110,000 (110,000)
707 Building Improvements 0 109,600 109,600 (109,600)
717 Maintenance Equipment 0 0 0 0
718 Motor Vehicles 40,000 0 0 0

Total Maintenance of Plant 969,173 1,424,070 1,424,070 1,333,258 (90,812)

72710 Transportation
105 Supervisor/Director 60,750 65,000 65,000 70,203 5,203
142 Mechanic(s) 78,218 130,138 130,138 140,000 9,862
146 Bus Drivers 628,911 730,000 730,000 780,370 50,370
161 Secretary(s) 11,862 12,970 12,970 13,489 519
189 Other Salaries and Wages 3,368 0 0 0
201 Social Security 57,198 71,765 69,765 76,612 4,847
204 State Retirement 96,656 103,473 102,473 91,000 (12,473)
207 Medical Insurance 89,624 142,576 128,576 113,000 (29,576)
299 Other Fringe Benefits 10,565 37,500 37,500 37,500 0
335 Maintenance and Repair Services - Building 0 5,000 5,000 5,000 0
338 Maintenance and Repair Services - Vehicles 14,013 30,000 30,000 30,000 0
355 Travel 171 2,500 2,500 3,000 500
399 Other Contracted Services 38,585 55,000 55,000 60,000 5,000
412 Diesel Fuel 156,542 250,000 220,000 220,000 (30,000)
418 Equipment and Machinery Parts 0 2,000 2,000 2,000 0
424 Garage Supplies 2,386 3,500 3,500 4,000 500
425 Gasoline 39,916 45,000 41,000 45,000 0
433 Lubricants 3,787 12,000 12,000 12,000 0
442 Propane 47,887 75,000 75,000 75,000 0
450 Tires and Tubes 8,123 30,000 25,000 30,000 0
453 Vehicles Parts 46,815 120,000 115,000 115,000 (5,000)
511 Vehicle and Equipment Insurance 43,352 50,000 44,384 50,000 0
599 Other Charges 0 5,000 5,000 5,000 0
718 Motor Vehicles 40,000 55,000 55,000 80,000 25,000
720 Plant Operation Equipment 0 0 0 0
729 Transportation Equipment 477,556 372,000 438,616 478,500 106,500
790 Other Equipment 19,394 0 0 0

Total Transportation 1,975,679 2,405,422 2,405,422 2,536,674 131,252

72810 Central and Other
201 Social Security 124 383 383 383 0
210 Unemployment Compensation 5,513 35,000 35,000 35,000 0
299 Other Fringe Benefits 1,677 5,000 5,000 5,000 0
316 Contributions 140,000 152,500 152,500 152,500 0
399 Other Contracted Services 10,935 35,000 35,000 35,000 0
499 Other Supplies and Materials 20,062 30,000 30,000 30,000 0
599 Other Charges 1,200 0 0 148,980 148,980

Total Central and Other 179,511 257,883 257,883 406,863 148,980

Total Support Services 10,865,072 13,318,228 13,424,796 14,137,358 819,130

73000 Operation of Non-Instructional Services
73100 Food Service

105 Supervisor/Director 22,000 32,500 32,500 36,000 3,500
165 Cafeteria Personnel 21,600 0 0 0
201 Social Security 3,335 2,486 2,486 2,754 268
204 State Retirement 4,808 3,585 3,585 4,262 677
422 Food Supplies 16,246 0 0 0

Total Food Service 67,989 38,571 38,571 43,016 4,445
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Original Amended
Actual Estimate Estimate Estimate Difference

Account No. Description 2021-2022 2022-2023 2022-2023 2023-2024 2023-2024

73300 Community Services
105 Supervisor/Director 31,894 34,150 34,150 36,900 2,750
189 Other Salaries and Wages 58,075 62,667 62,667 66,460 3,793
201 Social security 6,768 7,406 7,406 7,510 104
204 State Retirement 9,683 10,679 10,679 12,238 1,559
207 Medical Insurance 15,624 18,911 18,911 19,289 378
499 Other Supplies and Materials 5,000 5,000 5,000 5,000 0
524 Inservice 0 0 0 0
719 Office Equipment 300 5,000 5,000 5,000 0

Total Community Services 127,344 143,813 143,813 152,397 8,584

73400 Early Childhood Education
105 Supervisor/Director 40,720 42,100 42,100 45,100 3,000
116 Teachers 135,900 205,805 205,805 218,000 12,195
163 Educational Assistants 62,381 74,791 74,791 75,000 209
189 Other Salaries and Wages 10,293 12,000 12,000 12,000 0
198 Non-Certified Substitute Teachers 640 5,000 5,000 5,000 0
201 Social Security 18,719 25,604 25,604 26,433 829
204 Retirement 31,541 36,917 36,917 30,000 (6,917)
207 Medical Insurance 50,470 51,479 51,479 64,940 13,461
355 Travel 0 500 500 500 0
399 Other Contracted Services 189 2,000 2,000 2,000 0
429 Instructional Supplies and Materials 14,811 10,500 10,500 10,500 0
499 Other Supplies and Materials 10,498 10,500 10,500 10,500 0
524 Inservice 0 2,000 2,000 2,000 0
790 Other Equipment 4,904 15,000 15,000 15,000 0

Total Early Childhood Education 381,066 494,196 494,196 516,973 22,777

Total Operation of Non-Instructional Services 576,399 676,580 676,580 712,386 35,806

76000 Capital Outlay
76100 Regular Capital Outlay

799 Other Capital Outlay 419,567 690,000 690,000 2,011,000 1,321,000

Total Regular Capital Outlay 419,567 690,000 690,000 2,011,000 1,321,000

82300 Other Debt Service
82330 Education

620 Debt Service Contribution to Primary Government 163,284 0 0 0 0

Total Regular Capital Outlay 163,284 0 0 0 0

Total Estimated Expenditures 29,856,196 34,751,219 35,016,343 37,922,121 3,170,902

99000 ESTIMATED OTHER USES
99100 Transfers Out

590 Transfers to Other Funds 0 0 0 0 0

Total Estimated Other Uses 0 0 0 0 0

Total Estimated Expenditures and Other Uses 29,856,196 34,751,219 35,016,343 37,922,121 3,170,902

Excess of Estimated Revenues Over
(Under) Estimated Expenditures 619,830 (4,713,660) (4,713,660) (6,968,071) (2,254,411)
Estimated Beginning Fund Balances July 1 11,496,031 12,115,861 12,115,861 12,015,861 (100,000)
Fund Balance Audit Adjustment
Estimated Ending Fund Balances June 30 12,115,861 7,402,201 7,402,201 5,047,790 (2,354,411)
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Sample Motion

I authorize the Director of Schools to submit Reports, Applications, Amendments, and Addenda
including Federal applications and Budgets, and any other grants or awards in closing the
2022-2023 school year and for the rising 2023-2024 school year on behalf of the Hickman

County School System.









































    Use of AKC Trained Dogs 3.218.2

School Campus ___________________________________________

Dog Handler Name ___________________________________________

Dog Name _____________________________ Dog Age __________

Name of Veterinarian _____________________________________

Location of Dog within Building _______________________________

Authorized Areas for Dog in School Building ______________________________________

_________________________________________________________________________

The following documents must be included with all applications:

_________ American Kennel Club (AKC) training and certification

_________ Safety training verification of dog handler

_________ Shot records and health records for dog

_________ Sample permission letter to be sent home with enrolled students

Reviewed by:

_________________________________________ ___________________
Coordinated School Health Date

Approved /Denied (circle one)

_________________________________________  ___________________
School Principal Date

Approved/Denied (circle one)

_________________________________________ ___________________
Director of Schools Date
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6.314 

Corporal Punishment 

 
School administrators will follow the procedures in Board Policy 6.314. 

 

Corporal punishment will only be administered if a parent has signed a parent permission form. 

Corporal punishment will be administered in the presence of another professional employee. 

 

The request to use corporal punishment shall be reported to the Director of Accountability for 

recordkeeping and reporting.
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6.317 
Discipline Hearing Authority 

 

A Student Discipline Hearing Authority (SDHA) shall conduct appeals for students who have 

been suspended for more than ten (10) school days. 

 
All appeals shall be filed, orally or in writing, within five (5) days after receipt of the notice and 

may be filed by the parent or guardian, the student, or any person holding a teaching license 

who is employed by the school system if requested by the student. 

 
Upon receiving notification of the request to appeal the suspension decision, the SDHA shall 

provide written notification to the parent or guardian of the student, the student, and any other 

appropriate person of the time, place and date of the hearing. The hearing must be held no later 

than ten (10) days after the beginning  of the suspension. 

 
The student or principal may, within five (5) days of the decision, request review by the board of 

education; provided, that local school board policy may require an appeal to the director of 

schools prior to a request for review to the Board. 
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Notice of Right to Appeal Decision of 

Student Discipline Hearing Authority 

 
I understand that the decision of the Student Discipline Hearing Authority (SDHA) may be 

appealed in accordance with Tennessee Code Annotated 49-603401(c)(6). I understand that 

the appeal must be made to the Director of Schools within five (5) days of the SDHA decision. 

This appeal should be made in writing to: 

 
Michelle Gilbert 

Director of Schools 

Hickman County Board of Education . 

115 Murphree Avenue 

Centerville, TN 37033 

(931) 729-3391, ext. 0 
 
 
 
 

Parent/Guardian Signature Date 
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Hickman County Schools 

Student Discipline Hearing Authority 

Employee Referral Form 

 
Date of Referral to SDHA     

Student Name     

School    

 
Parent Name    

 
Address    

 

 
Telephone Number                                                                                                                    

Email Address    

Description of Infraction    

 
 
 
 

Alleged Violations: 

 
Hickman County Code of Behavior and Discipline:  _ 

(specify policy) 
 

Tennessee Code Annotated: - - - - - - - - - - - - - - - - - - - - - - - - 
(if applicable provide citation) 

Does the student receive special education services 

If yes, has a manifestation determination been conducted? 
YES NO 

YES NO 
 

Date of manifestation determination:     
 

Disciplinary measures administered to date:  _  _ _  _  _ _  _  _  _ _  _  _ _  _  _ _  _  _  _ 
 
 
 

 

 

 
Signature of School Employee requesting SDHA hearing Print Name 
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