HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---February 7, 2022

The Hickman county Board of Education met on February 7, 2022, at 7:00 PM in
Room 203 of the Central Office Building.

Call To Order
Moment of Silence
Pledge of Allegiance
Approval of December 6, 2021 Regular Meeting Minutes
Approval of January 18, 2022 Special Called Board Meeting Minutes
Approval of Agenda
Special Recognition
Employee of the Month
December 2021
January 2022
February 2022
SCOPE Conference Students and Chaperones
Communications to the Board
TSBA OPEB Quarterly Statement
Director's Report
Financial Report
ESSER Updates
Final Audit Contract
2022-2023 Budget Calendar
Items Requiring Board Action
Trip Requests
HCHS JROTC
EHHS FCCLA
EHHS FBLA

EHHS HOSA



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---February 7, 2022

Event Requests
EHHS Prom
HCHS Prom
HCHS JROTC
HCHS Boys Soccer
Budget Amendments
Amended Fund Balance
ESSER Public Health and Safety Plan
Federal Grants Update
School Bus Bid
Revised Board Policy 5.701 (lst Reading)
Revised Board Policy 6.313 (lst Reading)
Board Policy Review 2.100--2.804
Announcements

Adjourn



Monday, December 6, 2021
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, December 6, 2021,
at 7:00 p.m. in Room 203 of the Central Office building. School board members in attendance
at the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jane Herron, Tim
Hobbs, Jim Hudgins, and Vance Willis.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in the Pledge of Allegiance.

Vance Willis made a motion to approve the minutes from the board meeting held on November
1, 2021. Steve Gianakos seconded the motion.
Monday, November 1, 2021
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, November 1, 2021,
at 7:00 p.m. in Room 203 of the Central Office building. School board members in attendance
at the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jane Herron, Tim
Hobbs, Jim Hudgins, and Vance Willis.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in the Pledge of Allegiance.

Tim Hobbs made a motion to approve the minutes from the board meeting held on October 4,
2021. Ron Gammons seconded the motion. On a voice vote, the motion was approved 6-0-1.
Vance Willis passed on the motion.

Ron Gammons made a motion to approve the meeting agenda for Monday, November 1, 2021.

Steve Gianakos seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, November 1, 2021, at 7:00 p.m. in
room 203 of the Central Office Building. A work session will be held at 6:00 p.m. before the board meeting in Room
203.

. Call to Order

1. Moment of Silence

M. Pledge of Allegiance

V. Approval of October 4, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition
A Employee of the Month--Jane Herron
VIl Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. OPEB Quarterly Financial Statement--Board Chair

VIII. Items Requiring Board Action



>

Trip Requests
1. HCMS Junior Beta Club--Club Sponsor and Students

B. Budget Amendments--Business Officer
C. Supplement Split Request--Director of Schools
D. 2022-2023 School Calendar Recommendation--Calendar Committee Chair
E. 2021 Compliance Report--Director of Accountability
F. Revised Board Policies 6.306, 6.313, 6.4081, 5.701 (1st Reading)--Director of Accountability
G. Revised Board Policies 4.401, 6.300 (2nd Reading)--Director of Accountability
H. Board Policy Review 1.402-1.603--Director of Accountability
Xl. Announcements
A. Board of Education Work Session--Monday, November 8, at 6:00 p.m. at EHHS library
XIl. Adjourn

On a voice vote, the motion was approved 7-0.
Jane Herron read a nomination letter recognizing Penny Wilson as the Employee of the Month.

Steve Gianakos made a motion to accept the Director’s Report as presented. Jim Hudgins
seconded the motion.

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  October 25, 2021

RE: November Director's Report

Leave of Absence
Professional

Lyndsey Spain October 22-November 8, 2021 (FMLA)
Support Staff
Hiring
Professional
Wesley Whitaker EHHS Building Trades
Support Staff
Shelley Patterson EHHS Special Education Assistant
Dawn Johnston Food Service
Breana Arnold Food Service
Courtney Henley Food Service
Deborah McCoy Food Service
Amy Goins Food Service
Pattie Edwards Food Service
Christie Simmons Food Service
Aaron Rushton Food Service
Chelsea Curtis Food Service

Leah Case Food Service
Resignation
P ional
Alice Anne Jacobs HCHS Teacher
Brandy Mayberry CES/CIS Behavior Position
Support Staff
Christie Simmons Food Service
Alicia Ritchie Food Service
Aaron Rushton Food Service

Chelsea Curtis

Food Service



Leah Case Food Service

Shaina Schwartz Food Service
Retirement

Professional

Support Staff

Transfers
Professional
Craig Shelton HCHS Principal to CES/CIS Behavior Position

Support Staff
Appointment

Professional

Support Staff

Mark Bentley HCMS Assistant Boys Basketball Coach

Ryan Harrison HCHS Softball Coach

Jennifer Chilton HCMS Softball Coach
Open Positions

1 SecondaryPersonal Finance/ Economics Position

1 Secondary English Position

2 Secondary Math Positions

2 Secondary Science Positions

1 Spanish Position

1 Special Education Position

1 Speech Language Position

1 Behavior Support Position

Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to accept the financial report as presented. Ron Gammons
seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the OPEB Quarterly Financial Statement as presented.
Steve Gianakos seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve an overnight trip request for the HCMS Junior Beta
Club to attend a convention at Opryland Hotel from November 21-23, 2021. Tim Hobbs
seconded the motion. On a voice vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve budget amendment 14. Ron Gammons seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins




Vance Willis
On a roll call vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the request to split supplements as submitted by the
schools. Tim Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve the 2022-2023 school calendar from the calendar
committee. Jim Hudgins seconded the motion. On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve the 2021-2022 compliance report for submission to
the State. Jane Herron seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve revised board policies 6.306, 6.313, 6.4081, and 5.701
on first reading with the request to ask TSBA about lines 27-28 in policy 6.313 to check for
contradiction with other policies. Steve Gianakos seconded the motion. On a voice vote, the
motion was approved 7-0.

Amy Bryant made a motion to approve board policies 4.401 and 6.300 on second reading. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to approve the review of board policies 1.402-1.603. Steve
Gianakos seconded the motion. On a voice vote, the motion was approved 7-0.

Amy Bryant announced that a work session would be held in the library at EHHS on Monday,
November 8, 2021, at 6:00 p.m. There will also be a fish fry hosted by EHHS CTE on Monday,
November 8, 2021, at 5:30 p.m. in the CTE department at EHHS.

The meeting was adjourned at 7:17 p.m.
On a voice vote, the motion was approved 7-0.

Jane Herron made a motion to approve the meeting agenda for December 6, 2021. Tim Hobbs
seconded the motion.
The Hickman County Board of Education will meet in regular session on Monday, December 6, 2021, at 7:00 p.m. in

room 203 of the Central Office Building. A work session will be held at 6:00 p.m. before the board meeting in Room
203.



VL.

VII.

VIII.

XI.

X,

Call to Order

Moment of Silence

Pledge of Allegiance

Approval of November 1, 2021 Regular Board Meeting Minutes
Approval of Agenda

Special Recognition

A. Employee of the Month--Tim Hobbs

Communications to the Board

A. Youth Leadership Hickman--Donna Bradley and Students

B. Director’s Report--Director of Schools

C. Financial Report--Business Officer

D. Family Resource Center Mid-Year Reports--Family Resource Center Directors

ltems Requiring Board Action

A Budget Amendments--Business Officer

B. Construction Management Fee Agreement--Director of Schools

C. Budget Request to Assess EHHS Track--Maintenance Director

D. Additional Position Request--Director of Schools

E. Career Center Cubicle Bid--Career Technical Education Director

F. Leave a Legacy Program--Director of Schools

G. Revised Board Policy 6.319 (1st Reading)--Director of Schools

H. Revised Board Policies 6.306, 6.313, 6.4081, 5.701 (2nd Reading)--Director of Accountability
I Board Policy Review 1.700 - 1.901--Director of Accountability

Announcements

A. Graduation Dates 2023: May 13, 2023, HCHS at 2:00 p.m. and EHHS at 10:00 a.m.
B. No Board Meeting on January 3, 2022

C. Community Event--Jeff Yalden on January 3, 2022 at the Stables

Adjourn

On a voice vote, the motion was approved 7-0.

Donna Bradley introduced two members of the Youth Leadership Hickman Program to the
board. Trevor Buchanan and Kylie Jenkins are participating in Youth Leadership Hickman to
see how leadership at different levels in the county work together.

Steve Gianakos made a motion to accept the Director’'s Report. Ron Gammons seconded the

motion.

Memorandum

To:
From:
Date:
RE:

Board Members

Michelle Gilbert

November 23, 2021
December Director's Report

Leave of Absence

Hiring

Professional

Support Staff

John West FMLA November 29, 2021-January 31, 2022
Misty Willis FMLA January 3, 2022-May 20, 2022

Professional
Gabby Poston EHES/EHIS Behavior Support Position
Support Staff

Michelle Tuten Cafeteria

Resignation



Professional
Support Staff
Breana Arnold
Madison Newhouse
Sandra Johnson

Retirement
Professional
Mike Kelley

Support Staff

Transfers
Professional

Support Staff

Appointment
Professional

Support Staff

Open Positions

Cafeteria
Cafeteria
EHES Educational Assistant

School Counselor

1 Secondary Personal Finance/ Economics Position
1 Secondary English Position

2 Secondary Math Positions

2 Secondary Science Positions

1 Spanish Position

1 Special Education Position
1 Speech Language Position
1 Behavior Support Position

Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.

On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the financial report as presented. Vance Willis
seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to accept the Family Resource Center Mid-Year Report. Ron
Gammons seconded the motion. On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve Budget Amendments 15-17. Jim Hudgins seconded

the motion.
Ave

Nay Pass Absent

Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.



Vance Willis made a motion to approve the construction management and contract with Codell
pending attorney review and approval. Steve Gianakos seconded the motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve an additional position for the alternative school in the
2021-2022 school budget as presented by the Director of Schools. Jane Herron seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the purchase and award of the career center cubicles
as presented. Tim Hobbs seconded the motion.

Ave Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Amy Bryant made a motion to approve the Leave a Legacy Program as presented by the
Director of Schools. Steve Gianakos seconded the motion. On a voice vote, the motion was
approved 7-0.

Amy Bryant made a motion to amend board policy 6.319 to include 1st through 12th grades on
first reading. Vance Willis seconded the motion. On a voice vote, the motion was approved 7-0.



Vance Willis made a motion to bring board policy 6.313 back to the board in February of 2022
after seeking clarification for wording on page 5, lines 27-28, item 3 regarding deportment and
citizenship. Ron Gammons seconded the motion. On a voice vote, the motion was approved
7-0.

Ron Gammons made a motion to revise board policy 6.306 to include “if the teacher is not
satisfied with the Director’s decisions, they can appeal it to the Board of Education.” Vance
Willis seconded the motion and withdrew the second. The motion failed due to lack of a
second.

Amy Bryant made a motion to approve revised board policies 6.306, 6.4081, and 5.701 on
second reading. Steve Gianakos seconded the motion. On a voice vote, the motion was

approved 7-0.

Amy Bryant made a motion to approve the review of board policies 1.700-1.901. Vance Willis
seconded the motion. On a voice vote, the motion was approved 7-0.

An announcement was made that the Night of Hope and Healing with Jeff Yalden would be held
at the Stables on Monday, January 3, 2022.

The meeting was adjourned at 7:52 p.m.



Tuesday, January 18, 2022
SPECIAL CALLED BOARD MEETING MINUTES

The Hickman County Board of Education met in special session on Tuesday, January 18, 2022,
at 6:00 p.m. in Room 203 of the Central Office building. School board members in attendance
at the meeting were Chair Amy Bryant, Ron Gammons, Steve Gianakos, Jane Herron, and Jim
Hudgins. Tim Hobbs and Vance Willis were absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in the Pledge of Allegiance.

Ron Gammons made a motion to approve the agenda. Jane Herron seconded the motion.

The Hickman County Board of Education will meet in a special called session on Tuesday, January 18, 2022, in room
203 of the Central Office Building.

i Call to Order

. Moment of Silence

M. Pledge of Allegiance

V. Approval of Agenda
V. Items Requiring Board Action

A. Trip Request

1. HCHS JROTC--Sponsor and Students

B. Calculator Bid Award--Director of Schools

C. HCHS Library Furniture Bid--Director of Schools

D. Desktop Computers and Monitors Bid--Director of Schools
VI. Announcement

A. Next Board Meeting: February 7, 2022, 7:00 p.m.

On a voice vote, the motion was approved 5-0.

Ron Gammons made a motion to approve an out of state trip request for HCHS JROTC to
attend competition in Shepherdsville, KY on January 22, 2022. Steve Gianakos seconded the
motion. On a voice vote, the motion was approved 5-0.

Steve Gianakos made a motion to approve the purchase of TI-84 calculators under the bid of
the Bach Company. Jane Herron seconded the motion. The purchase was approved as
expenditures of the ESSER grant.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs



Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0-2 absent.

Steve Gianakos made a motion to approve the purchase of library furniture for HCHS. Jim
Hudgins seconded the motion. This purchase was approved as part of a grant from Continuing
the Good for $40,000.00.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2 absent.

Ron Gammons made a motion to approve the purchase of 120 computers under Part A of the
Desktop Computer and monitor bid for $48, 120.00 from Systems Liquidation, to purchase 68
computers under Part B of the Desktop Computer and monitor bid from Arey Jones at $1,008
each, and to purchase monitors under Part C of the Desktop Computer and Monitor bid from
Systems Liquidation for $7,110.00. Steve Gianakos seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0-2 absent.

The meeting was adjourned at 6:12 p.m.



AMY BRYANT

9589 S. Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37098

JANE HERRON
1222 Hwy 100., Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

TIM HOBBS VANCE WILLIS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025 ZBEBlkwyABIN:NUNRS(Y, TNNTST
Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd., Centerville, TN 37033 115 MURPHREE AVENUE

CENTERVILLE, TN 37033

The Hickman County Board of Education will meet in regular session on Monday, February 7, 2022, at 7:00 p.m. in room
203 of the Central Office Building. A work session will be held at 6:00 p.m. before the board meeting in Room 203.

VL.

VIL.

VI,

Call to Order

Moment of Silence

Pledge of Aliegiance

Approval of December 6, 2021 Regular Board Meeting Minutes
Approval of January 18, 2022 Special Called Board Meeting Minutes
Approval of Agenda

Special Recognition

A. Employee of the Month
1. December 2021-Vance Willis
2. January 2022-Amy Bryant
3. February 2022—Jim Hudgins
B. SCOPE Conference Students and Chaperones--Director of Schools

Communications to the Board

TSBA OPEB Quarterly Statement--Board Chair
Director’s Report--Director of Schools

Financial Report--Business Officer

ESSER Updates--ESSER Manager

Final Audit Contract--Director of Schools
2022-2023 Budget Calendar--Director of Schools

mmoow»

ltems Requiring Board Action

A. Trip Requests
1. HCHS JROTC--Sponsor and Students
2. EHHS FCCLA--Sponsor and Students
3. EHHS FBLA-Sponsor and Students
4, EHHS HOSA-Sponsor and Students
B. Event Requests
1. EHHS Prom--Sponsor and Students
2. HCHS Prom--Sponsor and Students
3 HCHS JROTC-Sponsor and Students
4. HCHS Boys Soccer—Coach and Players
C. Budget Amendments--Business Officer
D. Amended Fund Balance--Director of Schools

E. ESSER Public Health and Safety Plan--Director of Schools



Xl.

XII.

“—xIT@Em

Federal Grants Update--Director of Schools

School Bus Bid--Transportation Director

Revised Board Policy 5.701(1st Reading)--Director of Schools
Revised Board Policy 6.313 (1st Reading)--Director of Accountability
Board Policy Review 2.100-2.804--Director of Accountability

Announcements

Adjourn



Account Activity Summary
Hickman
10/01/2021 - 12/31/2021

Beginning Value - Investment Account  § 2,673,503.72
Beginning Value - Alternative Invest. Acct. S 123,989.58
Total Beginning Value™ > Pefintions S 2,797,493.30
Additions’
Contributions® S -
Dividends & Interest® $ 81,170.93
Withdrawals ®
TSBA Fee® $ (1,748.43)
MS Fees’ $ (1,203.46)
System Distributions® S -
Unadjusted Investment Earnings o S 7,624.46
Ending Value - Investment Account S 2,730,925.40
Ending Value - Alternative Invest. Acct. S 152,411.40
Total Ending Value'° $ 2,883,336.80

Definitions:
1. Beginning Value: The total account value at the start of business on the first day of the specified reporting period.

2. Additions: All credits to the account in which total account value is increased within the specified reporting period.

3. Contributions: The sum of total cash deposits and/or other asset transfers into the Morgan Stanley account from outside of the
Morgan Stanley account and by instruction of the client within the specified reporting period.

4. Dividends and Interest: The sum of all dividend, interest, and capital gain payments credited to the account and those in the which
settlement date lies within the specified reporting period. NOTE: Any dividend, interest, or capital gain distribution in which a
settlement date lies outside of the reporting period or in which was included in the beginning value will not be included 'Dividends and
Interest' total for the period.

5. Withdrawals: The sum of total cash and/or other asset transfers out of the Morgan Stanley account to any other account whether
inside or outside of the firm.

6. TSBA Fee: The fee calculated by instruction of the client and is based on the account value at the end of business on the last day of
the prior quarter.

7. MS Fees: The sum of all quarterly fees charged by Morgan Stanley and any adjustments made to this charge within the specified
reporting period in which client is in agreement for investment advisory and brokerage services provided.

8. System Distributions: The sum of any distributions to the beneficiary (public school system) of the GASB 45 Trust within the
specified reporting period.

9. Unadjusted Investmen! Eamings: The earnings of asset investments in the Morgan Stanley account unadjusted for any fees charged
or withdrawals in the account by instruction of Morgan Stanley or the client and within the specified reporting period.

10. Ending Value: The Account Value at the end of business on the last day of the specified reporting period.

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare the data on this document
carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with your own accountants
or other advisors with respect to any tax questions.



Account Contribution Summary
Hickman

10/01/2021 - 12/31/2021

ACTIVITY

DATE ACTIVITY

DESCRIPTION

TYPE

Total Deposits

0.00

The information and data contained in this report are from sources considered reliable, but their accuracy and

completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith

Barney LLC. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax

questions,




Account Dividend & Interest Summary
Hickman
10/01/2021 - 12/31/2021

ACTIVITY
DATE ACTIVITY DESCRIPTION TYPE
10/01/2021 |Dividend PGIM SHORT-TERM CORP BOND 7 718.27|Cash
10/01/2021 |Dividend BLACKROCK HIGH EQ INCOME INST 776.05|Cash
10/01/2021 |Dividend PUTNAM FLOATING RATE INC Y 297.30|Cash
10/04/2021 |Dividend VANGUARD INDEX FDS S&P 500 ETF 351.96(|Cash
10/18/2021 |Dividend PERFORMANCE TRUST STRAT BD | 947.74|Cash
10/29/2021 [Dividend PGIM SHORT DUR HIG YLD QPP FD 263.52|Cash
10/29/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 132.00|Cash
10/29/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.07|Cash
10/29/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.20]|Cash
10/29/2021 |Interest Income [MORGAN STANLEY BANK N.A. 0.85|Cash
11/01/2021 |Dividend PGIM SHORT-TERM CORP BOND Z 755.98(Cash
11/01/2021 |Dividend BLACKROCK HIGH EQ INCOME INST 835.09|Cash
11/01/2021 |Dividend PUTNAM FLOATING RATE INC Y 309.18|Cash
11/16/2021 |Dividend PERFORMANCE TRUST STRATBD | 531.85|Cash
11/19/2021 [LT Cap Gain THORNBURG INTL GROWTH | 6,364.52|Cash
11/19/2021 ST Cap Gain THORNBURG INTL GROWTH | 206.33|Cash
11/30/2021 |Dividend PGIM SHORT DUR HIG YLD OPP FD 263.52|Cash
11/30/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 132.00|Cash
11/30/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 131.00|Cash
11/30/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.02|Cash
11/30/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.48|Cash
11/30/2021 |Interest Income |MORGAN STANLEY BANK N.A. 0.52|Cash
12/01/2021 |Dividend PGIM SHORT-TERM CORP BOND Z 843.16|Cash
12/01/2021 |Dividend BLACKROCK HIGH EQ INCOME INST 884.99|Cash
12/01/2021 |Dividend PUTNAM FLOATING RATE INC Y 321.55|Cash
12/08/2021 |LT Cap Gain BLACKROCK HIGH EQ INCOME INST 411.28|Cash
12/13/2021 [LT Cap Gain PGIM JENNISON GROWTH Z 23,980.09|Cash
12/13/2021 |ST Cap Gain PGIM JENNISON GROWTH Z 460.24|Cash
12/16/2021 |Dividend PERFORMANCE TRUST STRAT BD | 752.66(Cash
12/16/2021 (LT Cap Gain PERFORMANCE TRUST STRAT BD | 603.53|Cash
12/16/2021 |ST Cap Gain PERFORMANCE TRUST STRATBD | 200.53|Cash
12/17/2021 |Dividend ISHARES CORE MSCI EAFE ETF 2,707.71|Cash
12/17/2021 |Dividend ISHARES CORE S&P U.S. GROWTH 308.40|Cash
12/17/2021 |Dividend ISHARES CORE S&P U.S. VALUE 834.49|Cash
12/17/2021 [Dividend AMERICAN EUROPACIFIC GRW F2 1,981.95|Cash
12/17/2021 |Dividend OAKMARK FUND INSTITUTIONAL 1,176.34|Cash
12/17/2021 |LT Cap Gain AMERICAN EUROPACIFIC GRW F2 4,570.73|Cash
12/17/2021 |LT Cap Gain VICTORY RS VALUE Y 2,490.05|Cash
12/17/2021 |LT Cap Gain OAKMARK FUND INSTITUTIONAL 974.34|Cash




12/17/2021 [ST Cap Gain VICTORY RS VALUE Y 703.31|Cash
12/17/2021 [ST Cap Gain OAKMARK FUND INSTITUTIONAL 490.83|Cash
12/20/2021 |Dividend JOHN HANCOCK DISPLND VAL INST 1,368.56|Cash
12/20/2021 |LT Cap Gain DWS SMALL CAP CORE S 567.77|Cash
12/20/2021 (LT Cap Gain JOHN HANCOCK DISPLND VAL INST 18,873.13|Cash
12/20/2021 |ST Cap Gain JOHN HANCOCK DISPLND VAL INST 886.71|Cash
12/23/2021 [Dividend VICTORY RS VALUE Y 168.90|Cash
12/23/2021 |Dividend LAZARD EMERG MKTS CORE EQ | 668.15|Cash
12/27/2021 |Dividend VANGUARD INDEX FDS S&P 500 ETF 395.49|Cash
12/30/2021 [Dividend PGIM SHORT DUR HIG YLD OPP FD 263.52|Cash
12/31/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 132.00(Cash
12/31/2021 |Dividend NEUBERGER BERMAN NEXT GEN FUND 131.00|Cash
12/31/2021 |Interest Income |MORGAN STANLEY PRIVATE BANK NA 0.49|Cash
12/31/2021 |Interest Income |MORGAN STANLEY BANK N.A. 0.58|Cash
Total Dividends and Interest 81,170.93

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare the data on this
document carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with
your own accountants or other advisors with respect to any tax questions.



AMY BRYANT
9589 S. Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln., Lyles, TN 37098

TIM HOBBS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

JIM HUDGINS
1297 E Grinders Switch Rd., Centerville, TN 37033

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  January 25, 2022

RE: February Director’s Report

Leave of Absence
Professional
Michael Beem
Todd Collins
Charles Thompson
Kendra Mayberry
Allie Sue Hughes

Support Staff

Hiring
Professional
Brandy Mayberry
Ben Bentley*
Barry Jones
Lori Lanham

Support Staff
Anna Spears
Tiwana Booker

Resignation
Professional
Melissa Istre
Lynne Anderson
Jessica Cook

Support Staff

Retirement
Professional

Support Staff

JANE HERRON
1222 Hwy 100, Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N, Nunnelly, TN 37137

Michelle Gilbert
Director of Schools
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

FMLA (January 11, 2022-February 8, 2022)
FMLA (December 15, 2022-January 31, 2022)
FMLA (January 3, 2022-January 31, 2022)
FMLA (March 7, 2022-May 13, 2022)

FMLA (February 7, 2022-April 29, 2022)

CES Special Education Teacher
HCHS Teacher
HCHS Teacher
HCHS Teacher

CIS Special Education Assistant
CIS Special Education Assistant

HCHS Teacher
CES Special Education Teacher
EHMS Teacher



Transfers

Professional
Support Staff
Hope Clark EHES Full Time Sp Ed Assistant to Part-Time
Stephanie Bodine EHES Part-Time Sp Ed Assistant to Full Time
McKensey Patrick EHES Part-Time SP Ed Assistant to Full Time

Appointment

Professional

Support Staff

Tommy McClanahan HCMS Volunteer Assistant Softball Coach
Noah Nicholson HCMS Volunteer Assistant Softball Coach and

Baseball Coach

Open Positions

1 Secondary Personal Finance/ Economics Position
2 Secondary Math Positions

2 Secondary Science Positions

1 Spanish Position

1 Special Education Position

1 Speech Language Position

1 Behavior Support Position

Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
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141 General Purpose School Year-To-Date Month-To-Date
A o Budget Estimate - Estimate

ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
40110 Current Property Tax 2,953,439.00 (1,390,867.05) 47.09 % 246,119.92 (802,364.56) 326.01 %
40120 Trustee's Collections - Prior Year 80,000.00 (36,739.35) 45.92 % 6,666.67 (3,866.63) 58.00 %
40125 Trustee's Collections - Bankruptcy 0.00 (992.13) 0.00 % 0.00 (190.41) 0.00 %
40130 Cir Clk/Clk & Master Collections-Pr Yr 45,000.00 (18,924.87) 42.06 % 3,750.00 0.00 0.00 %
40140 Interest And Penalty 21,000.00 (4,591.01) 21.86 % 1,750.00 (581.29) 33.22 %
40161 Payments In Lieu Of Taxes - T. V. A. 4,000.00 (1,663.67) 41.59 % 333.33 (274.38) 8231 %
40162 Payments In Lieu Of Taxes-Local 6,000.00 0.00 0.00 % 500.00 0.00 0.00 %
40210 Local Option Sales Tax 2,100,000.00 (1,056,884.97) 50.33 % 175,000.00 (210,838.39) 120.48 %
40270 Business Tax 30,000.00 (9,079.04) 30.26 % 2,500.00 (778.35) 31.13%
41110 Marriage Licenses 1,300.00 (608.00) 46.77 % 108.33 (85.50) 78.92 %
43517 Tuition - Other 2,000.00 (2,300.00) 115.00 % 166.67 0.00 0.00 %
43570 Receipts From Individual Schools 30,000.00 (2,668.61) 8.90 % 2,500.00 0.00 0.00 %
43582 Community Service Fees - Adults 200.00 (35.00) 17.50 % 16.67 0.00 0.00 %
44120 Lease/Rentals 1,000.00 (8,374.16) 837.42 % 83.33 0.00 0.00 %
44170 Miscellaneous Refunds 30,000.00 (354.90) 1.18 % 2,500.00 (31.15) 1.25%
44530 Sale Of Equipment 10,000.00 (11,729.10) 117.29 % 833.33 0.00 0.00 %
44560 Damages Recovered From Individuals 3,000.00 (650.00) 21.67 % 250.00 0.00 0.00 %
44570 Contributions & Gifts 15,000.00 (13,613.34) 90.76 % 1,250.00 (6,770.00) 541.60 %
46511 Basic Education Program 22,770,000.00 (11,505,439.20) 50.53 % 1,897,500.00 (2,301,087.84) 121.27 %
46515 Early Childhood Education 417,796.00 (175,413.94) 41.99 % 34,816.33 (104,715.30) 300.76 %
46520 School Food Service 22,000.00 0.00 0.00 % 1,833.33 0.00 0.00 %
46550 Driver Education 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
46590 Other State Education Funds 240,000.00 0.00 0.00 % 20,000.00 0.00 0.00 %
46591 Coordinated School Health 90,000.00 0.00 0.00 % 7,500.00 0.00 0.00 %
46594 Family Resource Centers 59,223.00 (29,611.66) 50.00 % 4,935.25 (14,805.83) 300.00 %
46610 Career Ladder Program 50,000.00 (26,538.64) 53.08 % 4,166.67 0.00 0.00 %
46851 State Revenue Sharing -T.V.A. 240,000.00 (50,404.89) 21.00 % 20,000.00 0.00 0.00 %
46981 Safe Schools 86,560.00 (0.30) 0.00 % 7,213.33 0.00 0.00 %
46990 Other State Revenues 15,000.00 (5,046.06) 33.64 % 1,250.00 0.00 0.00 %
47640 Rotc Reimbursement 70,000.00 (28,425.59) 40.61 % 5,833.33 (7,167.35) 122.87 %
48990 Other 50,000.00 (2,000.00) 4.00 % 4,166.67 0.00 0.00 %
49700 Insurance Recovery 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
49800 Transfers In 25,000.00 0.00 0.00 % 2,083.33 0.00 0.00 %

Total Revenues 29,487,518.00 (14,382,955.48) 48.78 % 2,457,293.17 (3,453,556.98) 140.54 %

Expenditures
71100 Regular Instruction Program (14,599,004.00) 6,681,925.64 45.77 % (1,216,583.67) 1,517,888.64 124.77 %
71150 Alternative Instruction Program (180,671.00) 63,772.88 35.30 % (15,055.92) 12,112.78 80.45 %
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141 General Purpose School Year-To-Date i Month-To-Date
A I Budget Estimate L

ccount Description Actual % of Budget Avg/Mth Actual % of Avg
71200 Special Education Program (3,194,103.00) 1,048,674.12 32.83 % (266,175.25) 211,879.03 79.60 %
71300 Career and Technical Education (1,260,256.00) 400,669.39 31.79 % (105,021.33) 106,460.24 101.37 %
72110 Attendance (175,970.00) 47,792.51 27.16 % (14,664.17) 3,077.84 20.99 %
72120 Health Services (386,008.00) 158,282.65 41.01 % (32,167.33) 28,611.72 88.95 %
72130 Other Student Support (1,020,144.00) 377,449.45 37.00 % (85,012.00) 71,350.77 83.93 %
72210 Regular Instruction Program (1,347,034.00) 432,671.32 3212 % (112,252.83) 79,132.45 70.49 %
72220 Special Education Program (121,505.00) 44,571.54 36.68 % (10,125.42) 7,863.28 77.66 %
72230 Career and Technical Education (112,411.00) 53,920.28 47.97 % (9,367.58) 7,287.89 77.80 %
72250 Technology (339,567.00) 220,700.21 64.99 % (28,297.25) 7,289.54 25.76 %
72290 Other Programs (35,000.00) 0.00 0.00 % (2,916.67) 0.00 0.00 %
72310 Board Of Education (669,913.00) 333,839.73 49.83 % (55,826.08) 24,196.72 43.34 %
72320 Director Of Schools (292,764.00) 140,474.08 47.98 % (24,397.00) 18,602.18 76.25 %
72410 Office Of The Principal (1,853,785.00) 676,799.06 36.51 % (154,482.08) 113,578.15 73.52 %
72510 Fiscal Services (45,000.00) 0.00 0.00 % (3,750.00) 0.00 0.00 %
72610 Operation Of Plant (2,380,500.00) 999,185.86 41.97 % (198,375.00) 108,272.52 54.58 %
72620 Maintenance Of Plant (1,185,022.00) 567,456.65 47.89 % (98,751.83) 29,314.42 29.68 %
72710 Transportation (2,372,457.00) 667,246.61 28.12 % (197,704.75) 94,356.04 47.73 %
72810 Central And Other (257,500.00) 27,071.20 10.51 % (21,458.33) 2,131.16 9.93 %
73100 Food Service (35,604.00) 0.00 0.00 % (2,967.00) 0.00 0.00 %
73300 Community Services (132,316.00) 44,696.29 33.78 % (11,026.33) 7,958.19 7217 %
73400 Early Childhood Education (473,041.00) 128,243.35 27.11 % (39,420.08) 21,472.21 54.47 %
76100 Regular Capital Qutlay (450,000.00) 249,291.00 55.40 % (37,500.00) 0.00 0.00 %
99100 Transfers Out (165,000.00) 0.00 0.00 % (13,750.00) 0.00 0.00 %
Total Expenditures (33,084,575.00) 13,364,733.82 40.40 % (2,757,047.92) 2,472,835.77 89.69 %
Total 141 General Purpose School (3,597,057.00) (1,018,221.66) -28.31 % (299,754.75) (980,721.21) -327.17
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142 School Federal Projects Year-To-Date Month-To-Date
A - Budget Estimate Estimate-
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 0.00 0.00 %
47131 Vocational Educ - Basic Grants To 109,612.01 (50,130.31) 45.73 % 9,134.33 (21,681.71) 237.36 %
47141 Title 1 Grants To Local Educ Agencies 1,186,253.19 (418,110.77) 35.25 % 98,854.43 (99,920.69) 101.08 %
47143 Special Education - Grants To States 1,038,457.86 (256,628.84) 24.71 % 86,538.16 (49,911.77) 57.68 %
47145 Special Education Preschool Grants 38,311.92 0.00 0.00 % 3,192.66 0.00 0.00 %
47146 English Language Acquisition Grants 163,325.97 (8,530.16) 522 % 13,610.50 (8,530.16) 62.67 %
47148 Rural Education 136,635.33 (10,097.50) 739 % 11,386.28 (10,097.50) 88.68 %
47189 Eisenhower Prof Development State 189,897.40 (43,720.11) 23.02 % 15,824.78 0.00 0.00 %
47301 COVID-19 Grant #1 256,012.87 (59,360.84) 23.19 % 21,334.41 (59,360.84) 278.24 %
47307 COVID-19 Grant B 2,601,712.86 0.00 0.00 % 216,809.41 0.00 0.00 %
47309 COVID-19 Grant D 208,000.00 (86,000.00) 41.35 % 17,333.33 (86,000.00) 496.15 %
47401 American Rescue Plan Act Grant #1 8,004,126.08 (30,189.34) 0.38 % 667,010.51 (30,189.34) 4.53 %
47402 American Rescue Plan Act Grant #2 202,505.77 0.00 0.00 % 16,875.48 0.00 0.00 %
47403 American Rescue Plan Act Grant #3 13,501.22 0.00 0.00 % 1,125.10 0.00 0.00 %
47404 American Rescue Plan Act Grant #4 36,654.70 0.00 0.00 % 3,054.56 0.00 0.00 %
47590 Other Federal Through State 333,914.58 (108,152.49) 32.39 % 27,826.22 (108,152.49) 388.67 %
Total Revenues 14,518,921.76 (1,070,920.36) 7.38 % 1,209,910.15 (473,844.50) 39.16 %
Expenditures
71100 Regular Instruction Program (5,263,381.65) 500,906.98 9.52 % (438,615.14) 78,047.26 17.79 %
71150 Alternative Instruction Program (75,000.00) 0.00 0.00 % (6,250.00) 0.00 0.00 %
71200 Special Education Program (1,037,110.70) 185,965.97 17.93 % (86,425.89) 40,167.54 46.48 %
71300 Career and Technical Education (85,956.81) 36,048.78 41.94 % (7,163.07) 1,206.97 16.85 %
72110 Attendance (100,000.00) 0.00 0.00 % (8,333.33) 0.00 0.00 %
72120 Health Services (52,500.00) 0.00 0.00 % (4,375.00) 0.00 0.00 %
72130 Other Student Support (542,574.86) 159,942.41 29.48 % (45,214.57) 25,071.79 55.45 %
72210 Regular Instruction Program (1,447,393.13) 186,956.79 1292 % (120,616.09) 37,237.25 30.87 %
72220 Special Education Program (556,012.65) 123,255.67 2217 % (46,334.39) 23,090.48 49.83 %
72230 Career and Technical Education (2,527.20) 0.00 0.00 % (210.60) 0.00 0.00 %
72250 Technology (255,000.00) 75,523.90 29.62 % (21,250.00) 75,523.90 355.41 %
72610 Operation Of Plant (2,050,548.17) 8,750.00 0.43 % (170,879.01) 8,750.00 5.12%
72710 Transportation (3,000.00) 0.00 0.00 % (250.00) 0.00 0.00 %
73100 Food Service (219,416.80) 0.00 0.00 % (18,284.73) 0.00 0.00 %
76100 Regular Capital Outlay (2,818,003.58) 0.00 0.00 % (234,833.63) 0.00 0.00 %
99100 Transfers Out (10,496.21) 0.00 0.00 % (874.68) 0.00 0.00 %
Total Expenditures (14,518,921.76) 1,277,350.50 8.80 % (1,209,910.15) 289,095.19 23.89 %
Total 142 School Federal Projects 0.00 206,430.14 100.00 % 0.00 (184,749.31) 0.00 %
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143 Central Cafeteria Year-To-Date ) Month-To-Date
A A Budget Estimate . e
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
43521 Lunch Payments - Children 0.00 1,480.91 0.00 % 0.00 129.65 0.00 %
43522 Lunch Payments - Adults 75,000.00 (15,579.97) 20.77 % 6,250.00 (2,440.92) 39.05 %
43523 Income From Breakfast 10,000.00 (294.60) 2.95 % 833.33 (109.80) 13.18 %
43525 A La Carte Sales 175,000.00 (76,159.27) 43.52 % 14,583.33 (10,119.44) 69.39 %
43570 Receipts From Individual Schools 0.00 0.00 0.00 % 0.00 0.00 0.00 %
44110 Investment Income 200.00 (52.96) 26.48 % 16.67 (8.96) 53.76 %
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 0.00 0.00 %
44530 Sale Of Equipment 0.00 (9.00) 0.00 % 0.00 0.00 0.00 %
47111 USDA School Lunch Program 1,340,000.00 (813,127.71) 60.68 % 111,666.67 (122,336.36) 109.55 %
47113 Breakfast 560,000.00 (279,419.86) 49.90 % 46,666.67 (43,236.57) 92.65 %
47114 USDA - Other 15,000.00 (27,608.26) 184.06 % 1,250.00 (577.00) 46.16 %
Total Revenues 2,175,200.00 (1,210,770.72) 55.66 % 181,266.67 (178,699.40) 98.58 %
Expenditures
73100 Food Service (2,175,200.00) 1,314,272.07 60.42 % (181,266.67) 243,494.16 13433 %
Total Expenditures (2,175,200.00) 1,314,272.07 60.42 % (181,266.67) 243,494.16 134.33 %
Total 143 Central Cafeteria 0.00 103,501.35 100.00 % 0.00 64,794.76 0.00 %
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141 General Purpose School Year-To-Date Month-To-Date
A " Budget Estimate e ——
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
40110 Current Property Tax 2,953,439.00 (1,667,213.33) 56.45 % 246,119.92 (276,346.28) 112.28 %
40120 Trustee's Collections - Prior Year 80,000.00 (40,096.77) 50.12 % 6,666.67 (3,357.42) 50.36 %
40125 Trustee's Collections - Bankruptcy 0.00 (1,201.48) 0.00 % 0.00 (209.35) 0.00 %
40130 Cir Clk/Clk & Master Collections-Pr Yr 45,000.00 (20,443.60) 45.43 % 3,750.00 (1,518.73) 40.50 %
40140 Interest And Penalty 21,000.00 (5,116.55) 24.36 % 1,750.00 (525.54) 30.03 %
40161 Payments In Lieu Of Taxes - T. V. A. 4,000.00 (1,938.05) 48.45 % 333.33 (274.38) 8231 %
40162 Payments In Lieu Of Taxes-Local 6,000.00 (6,000.00) 100.00 % 500.00 (6,000.00) 1,200.00 %
40210 Local Option Sales Tax 2,100,000.00 (1,282,682.85) 61.08 % 175,000.00 (225,797.88) 129.03 %
40270 Business Tax 30,000.00 (10,355.84) 34.52 % 2,500.00 (1,276.80) 51.07 %
41110 Marriage Licenses 1,300.00 (646.00) 49.69 % 108.33 (38.00) 35.08 %
43517 Tuition - Other 2,000.00 (2,600.00) 130.00 % 166.67 (300.00) 180.00 %
43570 Receipts From Individual Schools 30,000.00 (2,668.61) 8.90 % 2,500.00 0.00 0.00 %
43582 Community Service Fees - Adults 200.00 (35.00) 17.50 % 16.67 0.00 0.00 %
44120 Lease/Rentals 1,000.00 (8,374.16) 837.42% 83.33 0.00 0.00 %
44170 Miscellaneous Refunds 30,000.00 (354.90) 1.18 % 2,500.00 0.00 0.00 %
44530 Sale Of Equipment 10,000.00 (11,729.10) 117.29 % 833.33 0.00 0.00 %
44560 Damages Recovered From Individuals 3,000.00 (650.00) 21.67 % 250.00 0.00 0.00 %
44570 Contributions & Gifts 15,000.00 (14,910.94) 99.41 % 1,250.00 (1,297.60) 103.81 %
46511 Basic Education Program 22,770,000.00 (13,816,727.03) 60.68 % 1,897,500.00 (2,311,287.83) 121.81 %
46515 Early Childhood Education 417,796.00 (175,413.94) 41.99 % 34,816.33 0.00 0.00 %
46520 School Food Service 22,000.00 0.00 0.00 % 1,833.33 0.00 0.00 %
46550 Driver Education 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
46590 Other State Education Funds 240,000.00 0.00 0.00 % 20,000.00 0.00 0.00 %
46591 Coordinated School Health 90,000.00 0.00 0.00 % 7,500.00 0.00 0.00 %
46594 Family Resource Centers 59,223.00 (29,611.66) 50.00 % 4,935.25 0.00 0.00 %
46610 Career Ladder Program 50,000.00 (26,538.64) 53.08 % 4,166.67 0.00 0.00 %
46851 State Revenue Sharing -T.V.A. 240,000.00 (100,505.52) 41.88 % 20,000.00 (50,100.63) 250.50 %
46981 Safe Schools 86,560.00 (0.30) 0.00 % 7,213.33 0.00 0.00 %
46990 Other State Revenues 15,000.00 (5,046.06) 33.64 % 1,250.00 0.00 0.00 %
47640 Rotc Reimbursement 70,000.00 (35,402.94) 50.58 % 5,833.33 (6,977.35) 119.61 %
48990 Other 52,000.00 (2,000.00) 3.85 % 4,333.33 0.00 0.00 %
49700 Insurance Recovery 10,000.00 0.00 0.00 % 833.33 0.00 0.00 %
49800 Transfers In 25,000.00 0.00 0.00 % 2,083.33 0.00 0.00 %
Total Revenues 29,489,518.00 (17,268,263.27) 58.56 % 2,457,459.83 (2,885,307.79) 117.41 %
Expenditures
71100 Regular Instruction Program (14,601,004.00) 8,041,028.70 55.07 % (1,216,750.33) 1,359,103.06 111.70 %
71150 Alternative Instruction Program (180,671.00) 75,829.64 41.97 % (15,055.92) 12,056.76 80.08 %
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141 General Purpose School Year-To-Date Month-To-Date

A ;e Budget Estimate Estippats = e e
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
71200 Special Education Program (3,194,103.00) 1,254,307.39 39.27 % (266,175.25) 205,633.27 77.25%
71300 Career and Technical Education (1,260,256.00) 463,262.57 36.76 % (105,021.33) 62,593.18 59.60 %
72110 Attendance (175,970.00) 50,651.77 28.78 % (14,664.17) 2,859.26 19.50 %
72120 Health Services (386,008.00) 186,531.59 48.32 % (32,167.33) 28,248.94 87.82%
72130 Other Student Support (1,020,144.00) 438,650.66 43.00 % (85,012.00) 61,201.21 71.99 %
72210 Regular Instruction Program (1,347,034.00) 511,443.72 37.97 % (112,252.83) 78,772.40 70.17 %
72220 Special Education Program (121,505.00) 51,503.79 42.39 % (10,125.42) 6,932.25 68.46 %
72230 Career and Technical Education (112,411.00) 61,300.97 54.53 % (9,367.58) 7,380.69 78.79 %
72250 Technology (339,567.00) 227,284.76 66.93 % (28,297.25) 6,584.55 23.27 %
72290 Other Programs (35,000.00) 18,014.52 51.47 % (2,916.67) 18,014.52 617.64 %
72310 Board Of Education (669,913.00) 359,424.87 53.65 % (55,826.08) 25,585.14 45.83 %
72320 Director Of Schools (292,764.00) 158,587.37 54.17 % (24,397.00) 18,113.29 74.24 %
72410 Office Of The Principal (1,853,785.00) 779,093.14 42.03 % (154,482.08) 102,294.08 66.22 %
72510 Fiscal Services (45,000.00) 0.00 0.00 % (3,750.00) 0.00 0.00 %
72610 Operation Of Plant (2,380,500.00) 1,193,001.52 50.12 % (198,375.00) 193,815.66 97.70 %
72620 Maintenance Of Plant (1,185,022.00) 625,754.83 52.81 % (98,751.83) 58,298.18 59.04 %
72710 Transportation (2,372,457.00) 818,382.92 34.50 % (197,704.75) 151,136.31 76.45 %
72810 Central And Other (257,500.00) 27,032.76 10.50 % (21,458.33) (38.44) -0.18 %
73100 Food Service (35,604.00) 0.00 0.00 % (2,967.00) 0.00 0.00 %
73300 Community Services (132,316.00) 53,235.44 40.23 % (11,026.33) 8,539.15 77.44 %
73400 Early Childhood Education (473,041.00) 151,331.67 31.99 % (39,420.08) 23,088.32 58.57 %
76100 Regular Capital Outlay (450,000.00) 249,291.00 55.40 % (37,500.00) 0.00 0.00 %
99100 Transfers Out (165,000.00) 0.00 0.00 % (13,750.00) 0.00 0.00 %
Total Expenditures (33,086,575.00) 15,794,945.60 47.74 % (2,757,214.58) 2,430,211.78 88.14 %
Total 141 General Purpose School (3,597,057.00) (1,473,317.67) -40.96 % (299,754.75) (455,096.01) -151.82
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A . Budget Estimate ESHPEAES
ccount Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 0.00 0.00 %
47131 Vocational Educ - Basic Grants To 109,612.01 (55,751.26) 50.86 % 9,134.33 (5,620.95) 61.54 %
47141 Title 1 Grants To Local Educ Agencies 1,186,253.19 (500,012.11) 42.15 % 98,854.43 (81,901.34) 82.85 %
47143 Special Education - Grants To States 1,038,457.86 (313,827.32) 30.22 % 86,538.16 (57,198.48) 66.10 %
47145 Special Education Preschool Grants 38,311.92 0.00 0.00 % 3,192.66 0.00 0.00 %
47146 English Language Acquisition Grants 163,325.97 (17,142.16) 10.50 % 13,610.50 (8,612.00) 63.27 %
47148 Rural Education 136,635.33 (16,156.95) 11.82 % 11,386.28 (6,059.45) 53.22%
47189 Eisenhower Prof Development State 189,897.40 (66,726.52) 35.14 % 15,824.78 (23,006.41) 145.38 %
47301 COVID-19 Grant #1 256,012.87 (59,360.84) 23.19 % 21,334.41 0.00 0.00 %
47307 COVID-19 Grant B 2,601,712.86 0.00 0.00 % 216,809.41 0.00 0.00 %
47309 COVID-19 Grant D 208,000.00 (86,000.00) 41.35 % 17,333.33 0.00 0.00 %
47401 American Rescue Plan Act Grant #1 8,004,126.08 (30,189.34) 0.38 % 667,010.51 0.00 0.00 %
47402 American Rescue Plan Act Grant #2 202,505.77 0.00 0.00 % 16,875.48 0.00 0.00 %
47403 American Rescue Plan Act Grant #3 13,501.22 0.00 0.00 % 1,125.10 0.00 0.00 %
47404 American Rescue Plan Act Grant #4 36,654.70 0.00 0.00 % 3,054.56 0.00 0.00 %
47590 Other Federal Through State 333,914.58 (130,862.91) 39.19 % 27,826.22 (22,710.42) 81.62 %
Total Revenues 14,518,921.76 (1,276,029.41) 8.79 % 1,209,910.15 (205,109.05) 16.95 %
Expenditures
71100 Regular Instruction Program (5,263,381.65) 564,472.83 10.72 % (438,615.14) 63,565.85 14.49 %
71150 Alternative Instruction Program (75,000.00) 0.00 0.00 % (6,250.00) 0.00 0.00 %
71200 Special Education Program (1,037,110.70) 219,552.76 21.17 % (86,425.89) 33,586.79 38.86 %
71300 Career and Technical Education (85,956.81) 38,785.98 45.12 % (7,163.07) 2,737.20 38.21%
72110 Attendance (100,000.00) 0.00 0.00 % (8,333.33) 0.00 0.00 %
72120 Health Services (52,500.00) 0.00 0.00 % (4,375.00) 0.00 0.00 %
72130 Other Student Support (542,574.86) 185,866.45 34.26 % (45,214.57) 25,924.04 57.34 %
72210 Regqular Instruction Program (1,447,393.13) 212,623.28 14.69 % (120,616.09) 25,666.49 21.28 %
72220 Special Education Program (556,012.65) 144,751.97 26.03 % (46,334.39) 21,496.30 46.39 %
72230 Career and Technical Education (2,527.20) 0.00 0.00 % (210.60) 0.00 0.00 %
72250 Technology (255,000.00) 75,523.90 29.62 % (21,250.00) 0.00 0.00 %
72610 Operation Of Plant (2,050,548.17) 8,750.00 0.43 % (170,879.01) 0.00 0.00 %
72710 Transportation (3,000.00) 0.00 0.00 % (250.00) 0.00 0.00 %
73100 Food Service (219,416.80) 0.00 0.00 % (18,284.73) 0.00 0.00 %
76100 Regular Capital Outlay (2,818,003.58) 0.00 0.00 % (234,833.63) 0.00 0.00 %
99100 Transfers Out (10,496.21) 0.00 0.00 % (874.68) 0.00 0.00 %
Total Expenditures (14,518,921.76) 1,450,327.17 9.99 % (1,209,910.15) 172,976.67 14.30 %
Total 142 School Federal Projects 0.00 174,297.76 100.00 % 0.00 (32,132.38) 0.00 %
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143 Central Cafeteria Year-To-Date Month-To-Date
P Budget Estimate Edtimate
Account Description Actual % of Budget Avg/Mth Actual % of Avg
Revenues
43521 Lunch Payments - Children 0.00 1,480.91 0.00 % 0.00 0.00 0.00 %
43522 Lunch Payments - Adults 75,000.00 (15,579.97) 20.77 % 6,250.00 0.00 0.00 %
43523 Income From Breakfast 10,000.00 (294.60) 2.95 % 833.33 0.00 0.00 %
43525 A La Carte Sales 175,000.00 (76,159.27) 43.52 % 14,583.33 0.00 0.00 %
43570 Receipts From Individual Schools 0.00 (13,000.00) 0.00 % 0.00 (13,000.00) 0.00 %
44110 Investment Income 200.00 (63.28) 31.64 % 16.67 (10.32) 61.92 %
44170 Miscellaneous Refunds 0.00 0.00 0.00 % 0.00 0.00 0.00 %
44530 Sale Of Equipment 0.00 (9.00) 0.00 % 0.00 0.00 0.00 %
47111 USDA School Lunch Program 1,340,000.00 (935,464.07) 69.81 % 111,666.67 (122,336.36) 109.55 %
47113 Breakfast 560,000.00 (322,656.43) 57.62 % 46,666.67 (43,236.57) 92.65 %
47114 USDA - Cther 15,000.00 (28,185.26) 187.90 % 1,250.00 (577.00) 46.16 %
Total Revenues 2,175,200.00 (1,389,930.97) 63.90 % 181,266.67 (179,160.25) 98.84 %
Expenditures
73100 Food Service (2,175,200.00) 1,373,821.51 63.16 % (181,266.67) 59,549.44 32.85 %
Total Expenditures (2,175,200.00) 1,373,821.51 63.16 % (181,266.67) 59,549.44 32.85 %
Total 143 Central Cafeteria 0.00 (16,109.46) 100.00 % 0.00 (119,610.81) 0.00 %



CONTRACT TO AUDIT ACCOUNTS
OF
Hickman County Schools - Internal School Funds

FROM July 01, 2021 TO June 30, 2022

This agreement made this 16th day of September 2021, by and between Greg Lemon CPA, PLLC, 102 West 7th Street, Suite 100, Columbia, TN

38401, hereinafter referred to as the "auditor" and  Hickman County Schools - Internal School Funds, of 115 Murphree Avenue, Centerville, TN
37033, hereinafter referred to as the "organization", as follows:

1. In accordance with the requirements of the laws and/or regulations of the State of Tennessee, the auditor shall perform a financial and
compliance audit of the organization for the period beginning July 01, 2021, and ending June 30, 2022 with the exceptions listed

2. The auditor shall conduct the audit in accordance with Government Auditing Standards issued by the Comptroller General of the United States
and requirements prescribed by the Comptroller of the Treasury, State of Tennessee, as detailed in the Audit Manual. Additional information and procedures
necessary to comply with requirements of governments other than the State of Tennessee are permissible provided they do not conflict with or undermine
the requirements previously referenced. If applicable, the audit is to be conducted in accordance with the provisions of the Single Audit Act and Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) . The audit is also to be conducted in accordance with any other applicable federal agency requirements. It is agreed that this audit will conform
to standards, procedures, and reporting requirements established by the Comptroller of the Treasury. It is further agreed that any deviation from these
standards and procedures will be approved in writing by the Comptroller of the Treasury prior to the execution of the contract. The interpretation of this
contract shall be governed by the above-mentioned publications and the laws of the State of Tennessee.

3. The auditor shall, as part of the written audit report, submit to the organization's management and those charged with governance:

a) a report containing an expression of an unmodified or modified opinion on the financial statements, as prescribed by the Audit Manual.
This report shall state the audit was performed in accordance with Government Auditing Standards, except when a disclaimer of opinion
is issued. If the organization is a component unit or fund of another entity, it is agreed that: (a) the financial statements may be included
in the financial statements of the other entity; (b) the principal auditor for the other entity may rely upon the contracted auditor’s report;
and (c) any additional information required by the principal auditor of the other entity will be provided in a timely manner.

b) a report on the internal control and on compliance with applicable laws and regulations and other matters. This report shall be issued
regardless of whether the organization received any federal funding. Audit reports of entities which are subject to the provisions of the
Single Audit Act and OMB’s Uniform Guidance shall include the additional reports required by that guidance. The reports will set forth
findings, recommendations for improvement, concurrence or nonconcurrence of appropriate officials with the audit findings, comments on
management’s responses as appropriate, and comments on the disposition of prior year findings.

4. If a management letter or any other reports or correspondence relating to other matters involving internal controls or noncompliance are issued
in connection with this audit, a copy shall be filed with the Comptroller of the Treasury by the auditor. Such management letters, reports, or correspondence
shall be consistent with the findings published in the audit report (i.e., they shall disclose no reportable matters or significant deficiencies not also disclosed
in the findings found in the published audit report). The report should also include a corrective action plan for findings developed under OMB’s Uniform
Guidance and for other findings in accordance with Section 9-3-407, Tennessee Code Annotated and the Audit Manual. The corrective action plan is only
applicable to findings published in the audit report.

5. The auditor shall file one (1) electronic copy of said report with the Comptroller of the Treasury, State of Tennessee. The auditor shall
furnish 25 printed copies and/or an electronic copy of the report to the organization's management and those charged with governance. It is anticipated that
the auditor’s report shall be filed prior to December 31, 2022, but in no case, shall be filed later than six (6) months following the period to be
audited, without explanation to the Comptroller of the Treasury, State of Tennessee and the organization. (Audit documentation for additional
procedures for centralized cafeteria systems contracted with audits of internal school funds must be completed and available for review by
September 30.) Requirements for additional copies, including those to be filed with the appropriate officials of granting agencies, are listed below:

6.  The auditor agrees to retain working papers for no less than five (5) years from the date the report is received by the Comptroller of the Treasury,
State of Tennessee. In addition, the auditor agrees that all audit working papers shall, upon request, be made available in the manner requested by the
Comptroller for review by the Comptroller of the Treasury or the Comptroller’s representatives, agents, and legal counsel, while the audit is in progress
and/or subsequent to the completion of the report. Furthermore, at the Comptroller’s discretion, it is agreed that the working papers will be reviewed at the
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office of the auditor, the entity, or the Comptroller and that copies of the working papers can be made by the Comptroller’s representatives or may be
requested to be made by the firm and may be retained by the Comptroller’s represcentatives.

7. Any reasonable suspicion of fraud, (regardless of materiality) or other unlawful acts including, but not limited to, theft, forgery, credit/debit card

fraud, or any other act of untawful taking, waste, or abuse of, or official misconduct, as defined in Tennessee Code Annotated, § 39-16-402, involving public
money, property, or services shall, upon discovery, be promptly reported in writing by the auditor to the Comptroller of the Treasury, State of Tennessee,
who shall under all circumstances have the authority, at the discretion of the Comptroller, to directly investigate such matters. Not withstanding anything
herein to the contrary, the Comptrollet of the Treasury, State of Tennessee, acknowledges that the auditor’s responsibility hereunder is to design its audit to
obtain reasonable, but not absolute, assurance of detecting fraud that would have a material effect on the financial statements, as well as other illegal acts or

violations of provisions of contracts or grant agreements having a direct and material effect on finanicial statement amounts. If the circumstances disclosed by

the audit call for a more detailed investigation by the auditor than necessary under ordinary circumstances, the auditor shall inform the organization's

management and those in charge of governance in writing of the need for such additional investigation and the additional compensation required therefor.

Upon approval by the Comptroller of the Treasury, an amendment to this contract may be made by the organization's management, those charged with

governance, and the auditor for such additional investigation.

8. Group Audits. The provisions of Section 8, relate exclusively to contracts to audit components of a group under AU-C 600. (See definitions in

AU-C 600, Paragraph 11.) Section 8 is only applicable to an auditor that audits a component (e.g. a fund, component unit, or other component) of # county

government that is audited by the Division of Local Government Audit (LGA). Section 8 is intended to satisfy the communication requirements for the
group auditor (LGA) to the component auditor under AU-C 600.

a)

b)
)

4

¢)

g)

h)

)

i)
k)

The Division of Local Government Audit (LGA) shall be considered the “group auditor” for any contract to audit a component of an
applicable county government. LGA shall present the county’s financial statements in compliance with U.S. Generally Accepted
Accounting Principles (GAAP) as promulgated by the Governmental Accounting Standards Board (GASB). LGA shall conduct the audit in
accordance with auditing standards generally accepted in the United States of America and the auditing standards applicable to financial
audits contained in Government Auditing Standards issued by the Comptroller General of the United States.

The contracting auditor shall be considered the “component auditor” for purposes of this section.

The financial statements audited by the component auditor should be presented in accordance with GAAP as promulgated by GASB. If
the financial reporting framework for any component does not conform to this basis, the financial reporting framework should be disclosed in
Section 9 (Special Provisions). (Component financial statementsthat are not presented using the same financial reporting framework as the
county’s financial statements may cause this contract to be rejected.)

The component auditor shall conduct the component audit in accordance with auditing standards generally accepted in the United States
of America and the auditing standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States.

The component auditor shall cooperate with LGA to accomplish the group audit. It is anticipated that LGA will make reference to the
component auditor’s report in the group audit report. Should LGA find it necessary to assume responsibility for the component auditor’s
work, the terms, if any, shall be negotiated under a separate addendum to this contract.

The component auditor shall follow the ethical requirements of Government Auditing Standards and affirms that the component auditor
is independent to perform the audit and will remain independent throughout the course of the component audit engagement.

The component auditor affirms that the component auditor is professionally competent to perform the audit. LGA may confirm certain
aspects of the component auditor’s competence through the Tennessee State Board of Accountancy.

The component auditor will be contacted via email by the LGA’s Audit Review Manager with the estimated date of the conclusion of
LGA’s audit of the county government. The component auditor agrees to update subsequent events between the date of the component
auditor’s report and the date of the conclusion of LGA’s audit of the county government. Additional subsequent events should be
communicated via email to LGA’s Audit Review Manager.

The component auditor shall read LGA’s audited financial statements for the county government for the previous fiscal year noting in
particular related parties in the notes to the financial statements, and material misstatement findings in the Findings and Questioned
Costs Section. The previous year audited financial statements can be obtained from the Comptroller’s website at www.compiraller.in.gov.

As required by generally accepted auditing standards, we have identified Management Override of Controls and Improper Revenue
Recognition as presumptive fraud risks. The component auditor shall communicate to LGA (i.e. group management) on a timely basis
related parties not previously identified by the group management in LGA’s prior year audited financial statements. Related parties should
be communicated via email to LGA’s Audit Review Manager.

The component auditor’s report should not be restricted as to use in accordance with AU-C 905.

Sections 1-7 and Sections 9-13 of this contract are also applicable to the component auditor during the performance of the component
audit.

9.  (Special Provisions)

10. In consideration of the satisfactory performance of the provisions of this contract, the organization shall pay to the auditor a fee of (Fees may be
fixed amounts or estimated.) (Fixed Amount: $27,500.00) or (Estimated gross fee:)

(If not a fixed amount, an estimated gross fee should be furnished to the governing unit for budgetary purposes. A schedule of fees and/or rates should be set

forth below. Interim billings may be arranged with consent of both parties to this contract.) Provision for the payment of fees under this agreement has been
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or will be made by appropriation of management and those charged with governance.

SCHEDULE OF FEES AND/OR RATES:

11. As the authorized representative of the firm, I do hereby affirm that:
our firm and all individuals participating in the audit are in compliance with all requirements of the Tennessee State Board of Accountancy
and;
our firm has participated in an external quality control review at least once every three (3) years, conducted by an organization not
affiliated with our firm, and that a copy of our most recent external quality control review report has been provided to the organization
and the office of the Tennessee Comptroller of the Treasury approving this contract;
all members of the staff assigned to this audit have obtained the necessary hours of continuing professional education required by
Government Auditing Standards;
all auditors participating in the engagement are independent under the requirements of the American Institute of Certified Public
Accountants and Government Auditing Standards.

12. This writing, including any amendments or special provisions, contains all terms of this contract. There are no other agreements between the
parties hereto and no other agreements relative hereto shall be enforceable, unless entered into in accordance with the procedures set out herein and approved
by the Comptroller of the Treasury, State of Tennessee. In the event of a conflict or inconsistency between this contract and the special provisions
contained in paragraph 9 of this contract, the special provision(s) are deemed to be void. Any changes to this contract must be agreed to in writing by the
parties hereto and must be approved by the Comptroller of the Treasury, State of Tennessee. All parties agree that the digital signatures, that is, the
electronic signatures applied by submitting the contract, are acceptable as provided for in the Uniform Electronic Transaction Act. Any paper documents
submitted related to this contract will be converted to an electronic format and such electronic document(s) will be treated as the official document(s).

13.  Ifany term of this contract is declared by a court having jurisdiction to be illegal or unenforceable, the validity of the remaining terms will not be
affected, and, if possible, the rights and obligations of the parties are to be construed and enforced as if the contract did not contain that term.

Greg Lemon CPA, PLLC Hickman County Schools - Internal School
Funds

Audit firm Governmental Unit or Organization

fgf' | D. Gregory Johnson, CPA :’é}l Emily Gilbert

By By
Signature Signature

Director of Auditing Director of Schools

Title/Position: Title/Position:

gjohnson@lemon-cpa.com michelle.gilbert@hickmank12.org

E-mail address E-mail address

September 22, 2021

December 07, 2021

Date: Date:

Approved by the Comptroller of the Treasury, State of Tennessee

For the Comptroller:

B
4 Date:
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HICKMAN COUNTY LEGISLATIVE BODY
Budget Committee Schedule
Fiscal Year 2022-2023

Thursday, May 5th, 2022
5:30 Regular Meeting
6:00 Non-Profit Presentation

Tuesday, May 10th, 2022

5:30 Work Session Budget Meeting
County General

Drug Fund

AFT Fund

Debt Service

Hwy. Dept.

Thursday, May 12th, 2022

5:30 Work Session Budget Meeting
Solid Waste

School

Tuesday. May 17th, 2022
5:30 Budget Meeting (Committee Approval)

Monday, May 23th, 2022
Budget Books available to Co. Commission
Regular County Legislative Body Meeting

Monday, May 30, 2022
Budget published in H.C. Times as per TCA 5-21-111(a){1)(A)

Monday, June 6th, 2022
5:30 Public Hearing on 22-23 Budget as per TCA 5-21-111(a)(2)

Monday, june 27th, 2022
Budget Presentation and Resolutions to County Commission



Hickman County Schools Board Agenda Item Request

Date: 8-Dec-21

Name of School: Hickman County High School

Item Requested: Out of State Event

Explanation: HCHS Drill Team request to travel to Fort Knox, KY to attend a

regional academic, drill, and air rifle competion on March 12th 2021.

Attachments (if necessary and appropriate):

Signature of Person requesting to be placed on the agenda:

Signature of Building Principal

Bech, Molr
d d



Hickman County Schools Board Agenda Item Request

Date: 21-Jan-22

Name of School: Hickman County High School

Item Requested: Overnight / Out-of-State Field Trip

Explanation: HCHS JROTC request to attend our mandatory particpation

in the JROTC Cadet Leadership Challenge (JCLC) at the Wendell Fort Army National Guard

Training Center (Greenville, KY) June 2nd - 6th.

Attachments (if necessary and appropriate):

gon re

{1}

Signa of Pe t

'i‘.fMAJ

uesting {pl ed on the agenda:
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i. Participation in paintball activities or other similar events.

j. Archery is authorized under close supervision of trained professionals; however the use of
long bows, compound bows, and cross bows for archery training is prohibited.

9-16. Safety and Risk Management

Training safety is a command responsibility and all supervisory personnel are responsible for
assisting USACC by requiring strict adherence to established training safety guidance. With no
exceptions, Cadets will have constant instructor supervision at all JROTC training
activities. Units will teach Cadets how to recognize safety hazards and how to properly
implement risk management using DA Form 7566, Composite Risk Management Worksheet
(CRMW). Instructors will encourage Cadets to participate in optional integrated-curricular
activities, such as drill teams, raider teams, orienteering teams, and marksmanship teams. These
activities have important marketing and retention benefits, as well as training advantages for
those Cadets who participate.

Chapter 10

JROTC Cadet Leadership Challenge (JCLC)

10-1. Scope

This section provides methods and courses of action that are essential to the administration and
operation of an effective JCLC. Brigade is responsible for providing opportunities for JROTC
Cadets to attend JCLC. The procedures found in the JCLC SOP and within this regulation are

applicable to all JCLCs.

10-2. Objectives
The objectives of JCLC are to:

a. Provide Cadets an opportunity to practice leadership skills in an unfamiliar environment.
b. Allow Cadets a chance to participate in citizenship building exercises.

c. Give Cadets the opportunity to experience living and interacting with their peers from other
units in a military setting.

d. Instruct leadership-type skills to Cadets in a “hands on” military type environment.
e. Provide an opportunity to participate in adventure training not normally available to Cadets.
f. Take advantage of recreational facilities available and to have fun.
10-3. Responsibilities
a. Commander, USACC will:
(1) Provide guidance to brigades to ensure general standardization.

(2) Develop and approve guidelines for the POL
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(3) Evaluate JCLC as time and funding permit.
(4) Approve/disapprove JCLC cancellations.
b. Brigade will:

(1) Conduct JCLC on military reservations and other designated locations where JROTC
Cadets may be introduced to life in a military setting.

(2) Brigade will send a consolidated list of approved JCLCs to the Director, JROTC by
15 February of each year. The list should include the JCLC name, location, inclusive dates,
number of Cadets to attend, the name of commandant, and phone numbers.

(3) Prepare a consolidated JCLC closing and after action review and forward to USACC,
ATTC-J, no later than 15 October.

(4) Be responsible for the conduct of all brigade JCLCs.

(5) Appoint, in writing, JCLC commandants. The appointment will charge the JCLC
commandant with the responsibility to plan, organize, coordinate and execute JCLC, so as to
accomplish the mission and objectives in this regulation. The commandant represents the
brigade in negotiation process for training, logistics, safety, and administrative support from
organizations outside USACC. JCLC will last a minimum of five days and include overnight
stays (Minimum standard is at least one overnight stay). See Appendix I for an example of
appointment orders.

(6) Conduct annual certification training and develop a training plan for brigade JCLCs.
(7) Approve/disapprove brigade units to participate in JCLC outside brigade boundaries.
(8) Approve JCLC organizational structure and instructor assignments.

(9) Make every effort to consolidate JCLC training at supporting installations, and ensure
that all JROTC units have the opportunity to participate in JCLC.

(10) Implement a media campaign to cover JCLC fraining.
(11) Coordinate for support of JCLC at Active Army, U.S. Army Reserve (USAR) and
Army National Guard (ARNG) installations and identify training requirements 12 months in

advance. These support requests should identify facilities, training areas, instructors, equipment,
etc, necessary to conduct the JCLC.

(12) Negotiate training, logistical and administrative support from organizations outside
of USACC.

(13) Ensure mandatory POI events are incorporated as an integral part of the JCLC
training schedule. Approve and disapprove training to be conducted at JCLC.
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(14) Develop and coordinate a Memorandum of Agreement (MOA) with each installation
that supports JCLC. All MOAs should be coordinated with USACC Resource Management
Division (RM).

(15) Approve/disapprove alternative JCLCs.

(16) Submit an opening enrollment report at the start of JCLC and a closing enroliment
report at the end of JCLC by either fax or email to USACC (See Appendix I). Reports should be
submitted the day following the opening or closing ceremonies.

(17) Prepare a consolidated JCLC executive summary and after action review and
forward to USACC upon JCLC closure (See Appendix I).

c¢. Senior Army instructor’s will:

(1) Plan and execute a campaign plan to meet the assigned mission for attendance to
JCLC.

(2) Provide an orientation to all Cadets selected to attend JCLC.
(3) Consult with licensed physicians who grant JCLC clearance for medical conditions
described in paragraph 9-12e. The SAI will communicate to the physician the rigorous training

associated with a JCLC.

(4) Note that JCLC attendance is a privilege not a right; therefore, it is the SAI’s
responsibility to carefully screen Cadets. Do not select Cadets for JCLC attendance who are:

(a) Obese/overweight and would not be able to negotiate most of the physical
obstacles and/or meets demands of JCLC.

(b) Emotionally immature.

(c) Medically impaired to the degree that the condition/medication precludes meeting the
training requirements or may result in the rigorous training having an adverse effect on the health
of the Cadet.

(d) Not enrolled as a Cadet JROTC/NDCC.

(e) Discipline problems.

(f) Lacking completion of LET-1.

(g) Have graduated high school prior to the JCLC date.

10-4. Training Activities
The JCLC POl is divided into three categories: mandatory, integrated, and optional training

activities. Below are the approved activities for developing a JCLC training schedule:

a. Mandatory training activities.
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(1) Rappelling.

(2) Leaders’ reaction course.

(3) Map reading/land navigation.

(4) Confidence/obstacle course/team building.
(5)Aquatic activity/drown proofing.

(6) Awards/graduation ceremonies.

b. Integrated-training activities. Training executed throughout JCLC.
(1) Physical training may include Cadet Challenge events.
(2) Field sanitation/personal hygiene.

(3) Leadership training.
(4) Drill and ceremonies.
(5) Prevention of heat injuries.
¢. Optional training activities.
(1) Cadet Safety and Civilian Marksmanship Program.
(2) Survival skills.
(3) Water rafting.
(4) Jump tower (34’ Tower utilized during Airborne Training).
(5) Static displays.
(6) Alcohol/drug abuse class.
(7) Orienteering.
(8) Army values
(9) Rope bridges

(10) Other organized activities: movies, swimming pool, Post Exchange, amusement
parks, athletic competition, etc.

(11) Math and science modules.

CCR 145-2 e 1 February 2012

85



86

d. Mandatory training activities must be conducted at JCLC, unless the brigade grants a
written exception.

e. Alternative JCLCs must be approved by the brigade. An altemative JCLC is defined as an
organized activity which does not meet the requirements of a traditional JCLC. Appropriated
funds (OMA and/or MPA) are used in support of the activity. The following training activities
may be conducted during alternative JCLCs:

(1) Map reading/land navigation.
(2) Leadership reaction course.
(3) Confidence/obstacle course (team building).
(4) Physical training may include Cadet Challenge events.
(5) Field sanitation/personal hygiene.
(6) Leadership training.
(7) Drill and ceremonies.
(8) Prevention of heat injuries.
(9) JROTC Cadet Safety and Civilian Marksmanship Program.
(10) Survival skills.
(11) Alcohol/drug abuse class.
(12) Orienteering.
(13) Army values.
(14) Rope bridges.
(15) Awards/graduation ceremonies.
10-5. Discipline Problems
Each JCLC commandant will publish and distribute written procedures to handle instructor and
Cadet discipline problems.
10-6. Training Schedule
a. The JCLC training schedule will be published no later than 60 days prior to JCLC start date

and a copy will be provided to brigade for approval. This will assist both the instructor as well
as the Cadet in knowing what type of training to expect before JCLC actually begins.
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b. The training for JROTC Cadets should not begin before 0600, and every possible effort
should be made to provide Cadets with at least eight hours of sleep. This is a risk assessment
emphasis area. Young people are at-risk when they are not sufficiently rested.

10-7. Security

a. Due to the nature of JCLC, it is mandatory that alert monitoring of JCLC conditions occur
at all times. Accordingly, the JCLC orderly room will be staffed around the clock with a staff
duty officer/NCO; Cadets will be under continuous instructor and/or chaperone supervision.

b. The JCLC commandant will publish detailed instructions on JCLC security.

¢. Secured storage areas are limited, therefore, no radios, stereos, etc., or other valuable items
will be permitted at JCLC. During in-processing, such items will be turned in, tagged with the
owners name and placed in the company supply room. Cadets will be advised, in writing, not to
bring these items. Contraband items e.g., knives, brass knuckles, etc, are prohibited at JCLC.

10-8. Awards

a. Each Cadet who satisfactorily completes JCLC will receive the JCLC participation ribbon
(N-3-11).

b. Other awards may be presented, e.g., JCLC certificate of completion, best Cadet in each
platoon/company, best Cadet at JCLC, PT award, etc.

10-9. Medical Support/Sick-Call

a. Medical support and sick call procedures will be developed by the JCLC commandant and
briefed to all JCLC Cadets. A qualified medical specialist will be present during JCLC (e.g.,
school nurse, registered nurse, emergency medical specialist, military medic, and combat
lifesaver, etc).

b. JROTC students participating in integrated curricular activities who are injured or become
ill while participating in such activities may be furnished inpatient and outpatient medical care
without charge except for subsistence when hospitalized on a military installation. Otherwise,
JCLC participants will have insurance to cover expenses.

10-10 Cadet Evaluation

One of the most important objectives of JCLC is to evaluate Cadets, especially those Cadets who
have been tentatively selected for possible key staff leadership positions during the coming
school year. This type of environment provides an excellent opportunity for evaluating their
strengths and weaknesses. To the maximum extent possible, each Cadet will serve and be
evaluated in a leadership position while attending JCLC. The JCLC commandant will review the
reports and ensure distribution is made to the respective school instructor. The “remarks” area of
the sheet/card should be used to explain the Cadets’ outstanding rating and/or below-average
rating. An outstanding or below-average rating requires comments from the evaluator.”

10-11. Uniforms and Equipment

a. The instructor’s appearance will be IAW AR 670-1.
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b. Cadets will wear the Army combat uniform (ACU) with camouflage cap and authorized
boots. Cadets will not wear a beret of any color. Cadet rank will not be worn except when the
Cadet is serving in a leadership position. The ACU coat will be worn with the JROTC subdued
patch on the left sleeve and JROTC tag above left pocket.

c. Cadets will have the following during attendance at annual JCLC:

(1) ACUs (minimum of three sets) to include cap, belt, buckle, brown T-shirts, socks, and
cloth or black plastic nametag.

(2) Boots (broken-in for at least 30 days by Cadet), athletic shoes, athletic shorts.
(3) A sufficient amount of underclothing (bras are mandatory for females).

(4) Shower shoes (flip-flops).

(5) Shaving articles (male) and soap.

(6) Towels and washcloths.

(7) One padlock for security of wall locker.

(8) Other appropriate toiletries for both males and females.

(9) Appropriate civilian attire for wear after training, if authorized. Clothing which may
present a negative image such as short shorts, cutoffs, and halter-tops are not allowed.

(10) Swim suits, full body (no bikinis or male/female thongs).

(11) JCLC Commandant will provide appropriate brushes, soap, etc., for care and
maintenance of the brown boot.

10-12. Attendance and Waivers

a. Each high school JROTC unit is required to participate in an annual JCLC. At a minimum,
each school is required to take 10% of their rising LET 1 - 3 Cadets to JCLC. The management
of slots for attendance to JCLC is the responsibility of the JCLC Commandant. The JCLC
Commandant will authorize slots based upon availability of resources. Cadets attending JCLC
must be in good academic standing with a minimum grade point average of at least 2.0, and have
successfully taken the Cadet Challenge. The JCLC Commandant will notify the Brigade Chief
of the number of Cadets the JCLC can accommodate. Every effort should be made to take
advantage of maximum capacity at JCLC locations; i.e., use all available barracks space to
maximize attendance.

b. The brigade may require all JROTC instructors to attend JCLC. If fewer are required,
brigade should ensure that SAIs and Als rotate JCLC attendance from year to year. Where

applicable, school districts may be required to extend instructor contracts to cover the duration of
JCLC.
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c. Brigade has the authority to waive the cadre attendance requirement under exceptional
circumstances, which precludes a unit’s participation. A waiver should be granted only if a
school offers an equivalent JCLC experience, which meets the JCLC objectives and POI
requirements outlined in this regulation. As a minimum, these experiences should include the
following:

(1) Living with and interacting with Cadets from other schools. This offers diversity in
cultural and environmental experiences.

(2) Opportunities for leadership, physical fitness, academic enrichment, and citizenship
exercised in an unfamiliar environment.

(3) Adventure training, recreation and other activities not normally available to Cadets.

d. Requests for medical waivers will be reviewed and granted on a case by-case basis. Cadets
with asthma, severe allergies, diabetes, or other medical conditions must have written parental or
legal guardian consent and medical clearance from a licensed physician prior to attending JCLC.
The SAI will communicate with the physician and explain the training activities that occur at a
JCLC. Waivers requiring medical review will be forwarded to Brigade Headquarters for
approval or disapproval.

10-13. JCLC Organizational Structure and Responsibilities
a. The JCLC commandant will ensure:

(1) The efficient, safe operation of JCLC and compliance with current Army directives
and local installation policies. Conduct a survey of each training site and perform a risk
assessment for each training site before allowing Cadets onto the site.

(2) Direct coordination with support installation before JCLC.

(3) Training and logistical support is confirmed.

(4) JCLC supervision and training for establishing, implementing, and enforcing policies
and procedures deemed necessary for the safe and orderly conduct of the JCLC.

(5) An initial JCLC opening and closing report is forwarded via telephone or e-mail to
the appropriate brigade. The report must include the name of JCLC, opening and closing dates,
number of Cadets (male/female), and the number of Cadets who successfully complete the
training. (See format at Appendix I).

(6) Complete and forward a JCLC after action review (AAR) to brigade within 30 days of
camp completion.

b. JCLC executive officer (XO). The XO will assist the JCLC commandant in all duties and
assumes commander’s responsibilities in their absence. The XO also oversees the assignment of
duties for the instructors and monitors them closely.

¢. The JCLC Command Sergeant Major (CSM) will assist the JCLC commandant with:

CCR 145-2 e 1 February 2012
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Udy 1372018 V1738 FAR g ondsios
Hickman County Schools Boatd Aguanda Iterm FRequeést
Data: 121712021 )
Name of Schoo: £ast Mickman High School
ltern Request: FCCLA State Competition and Sullivan University Collage Tour

Explanation;

See attached documents.

Attachments (if necagsary and eppropriats):

Signature al Parsin requaesting to be placed on the agenda:

Slgnature of Building Principal:
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12/13/2021 @9:59

9316781369 EAST HICKMAN HIGH PAGE

To: Michele Gilbert

From: Charlottc Boehms, EHHS FCCLA Advsor

Date: 12/7/2021

RE: FCCLA state competitions

Qualifying Students to Attend the FCCLA State Compctitions

This is an overnight trip to Gatlinburg, TN on March 16-18. Thirteen students will be

attending the conference and will be accompanied by mysclf and 1 chaperone. My personal

vehicle will be used to transport the students to Chattanooga along with the chaperone’s personal

vehicle. Personal automobile insurance has been cleared.

Dectails are as follows.

e Advisor: Charlotte Boehms

e Dates: March 16-18

e Student Attendees:

e Cost:

*® & ¢ & o © @ o

0 @ 0 00

Alli Cochran- Early Childhood Educ.ation
Erie Ald)

dich - Culinary Math Management

Arianna Myles and Jade Tidwell- B:iking and Pastry

Josie Cravens- Culinary Arts

Abigail Howell, Caitlyn Carter, and Allyssa Barnhill- Event Management
Stephanie Aldridge and Emily Bentley- Food Innovations

Chelsea Easton- Teaching and Training

Christian Schuerring and Olivia Ph¢lan- Website Design

Hote] Rooms 6 rooms x 2 nights @ approximately $160/night $1920
Advisor and Chaperone Conference Registration 2 x $110 $220.00
Student Conference Registration 13 x $120 $3360
Meal Reimbursement- Breakfast and Lunch x 3 §81
Mileage to/from Chattanooga 520 @ $.47 x 1 §249.1
Boehms Sub 3 days @ $66.20 $198.6

o Total $6028.7

03/ 84
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To: Michele Gilbert

From: Chariotte Boehms, Culinary Artts Instructor

Date: December 7, 2021

RE: Sullivan University Campus Tour in Lou sville, KY

1 am requesting to be put on the Deceniber School Board Agenda in order to be grapted
permission for Students interested in attending a culinary arts school to attend Sullivan
University’s Hospitality Road Trip. This is an overnight trip to Louisville, KY on April 7 and 8.
Five students will be attending the competition and will be accomapanied by myself. My personal
vehicle will be used to transport the students to Louisville, KY. Personal automobile insurance
has been cleared for myself.

Details are as follows.

@ Advisor: Charlotte Bochras
® Dates: April 7-8
e Student Attendees:

Josie Cravens
Emily Bentley
Hailey Atkins
Cheyanne Qwens

e ® ¢ & ¢ @

e Cost;

Q

Boehms Sub 2 days @ $66.20 $132.4
o Road Trip Registration 6 x $35 $385.00
o Mileage to/from Chattanooga 430 @ $.47 x 1 $202.1

o Total $517.40
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1 NIGHT TRIP
PRICE: $35.00 PLUS FOOD MONEY

ALL SOPHOMORE, JUNIORS, AND SENIORS WHO HAVE AN INTEREST IN
CULINARY ARTS. KITCHEN EXPERIENCE WITH CHEFS, LOUISVILLE TOUR, AND
TOURS OF CAMPUS.

ITINERARY:
Thursday

e 5:00 pm - Arrive at Gardiner Point Residence Hall and rooms assigned.
® 5:30 pm ~ Tour of Gardiner Point Residence Hall.

e 6:00 pm - Travel to Highlands for Dinner at your own cost.

¢ 9:00 pm — Relax and enjoy the rest of the night!

» 11:00 pm - Curfew must be in your room!!

Friday

e 7:30 am - Eat breakfast at Gardiner Point

¢ 8:30 am - Leave Gardiner Point Residence Hall and arrive at main campus
(must have bags packed we will not be returning to Gardiner point).

e 8:45 am ~ 2:00 pm ~ Fun filled day at main campus. Chef speaker, tour of
campus, meet faculty, and working in the kitchens with our Chef

Instructors!

**Every student needs to wear Chef Uniform (if applicable). If you do not have a
uniform please make sure to wear long pants and kitchen-safe shoes. Parents
and teachers, please make sure you bring kitchen-safe shoes because you will be
in the labs as well.

e 2:00 pm - Tour of Bakery at Sullivan University.
e 2:30 pm ~ Leave for home.
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Ut/ /200 iy FAR

Hickman County Schnols Board Agenda \tem Request

Date: /- /‘?’o?; —

Name of School; E H}L} 5
FRLA Slak Conference

tem Request:

Explanation:
See oltached

Attachments (if necessary and approptiate):

Wemeo o Schecl Board

Signgturg of Person reay g to be placed on the agenda:
/{M, / _/"aké/ﬁﬂw _

Signature of Building Principal:
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To: Michelle Gilbert and School Board
From: Cindi Morgan, EHHS FBLA Advisor
Date: January 19, 2022

RE: FBLA state competitions

1 am requesting to be put on the Februery School Board Agenda in order to be graif
permission for qualifying students to attend th.; FBLA state competitions. This is an oV
trip to Chattanooga, TN on April 4-6, 2022. #.pproximately Twelve students will be at '
the conference and will be accompanied by myself and another teacher. I will drive a p
automobile and insurance has been cleared thiough Don Qualls..

Details arc as follows.

e Advisor: Cindi Morgan
e Dates: April 4-6, 2022

e Cost:
o Morgan Sub 3 days @ $69.90 % 3 $20
e Hotel Rooms 4 rooms x 3 niglits @ $157/might $1,884,
e Conference Registration 12 X $93 $1,11
e Mileage to/from Chattanooga 330 @ $.47 §155

e Total $3,364.70

e Funding will be provided by the EHHS V! BLA account, CTE account (Don Quall
student attendees (each student will pay 2 $100 registration fee based on ability to
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Hickman County Schools Board Agenda ttem Request

Date: \ (\7}% B/L

Name of School: l.:c erSi :} | ILI
ftem Request: TV Mp Y HD'_[:( I S_ts “PO_Y___U:D_S)QC ;

CO {3
Explanation; W e
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B CIDSS, uadk \WMM@ AL ol
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Attachments (if necessary and appropriat:2);

Signature of Person requesting to be placed on the agenda:

Signature of Building Principal:

PAGE

82/82
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Hickman County Schiools Board Agenda ltem Request

Date: .{ — CQ D " A o

Name of School: E H Hj

ltem Regquest: CPN’Y\/\ Fl)(f( £

Explanation:

(»&({;)f Lest f—"*{)pﬂ) vl (1)-‘/ “He Etlds DY
{

Attachments (if necessary and appropriate:);

lé e o £ rd%ue:—rs,%

Signature of Perﬁm requesting to be placad on the agenda:
1
m VL@M/L/

Signature of Building Principal:

U thoer (o)
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PAGE

EAST HICKMAN HIGH

January 12, 2022
Dear Mrs. Gilbert,

The East Hickman High Schoo! prom committee requests to be placed on the agenda for the schif
board meeting on February 7, 2022. The commitiee plans to present information about the schigg
and ask for board approval for a prom.

We are requesting approval for the prom to take place on Saturday, April 30, 2022, from 7:00 P.
11:00 P M. at EHHS.

Approval of the prom, the date, and the lacation will allew for the prom committee and student
procged with finalizing plans.

Respectfully,

EHHS Prom Committee

y Matney
O?ﬁ/( Oy /%/bt
Beth Robinson
Cm Wilson
Kimberly Williams

Principal

@92/83




Hickman County Schools Board Agenda ltem Request

Date: l - l "{' a 9\
Name of School: \"\CA’\&_
ltem Request: /POIY\

Explanation:

e woodd \ihe den fequest

azfgm_ﬁm oL Prom.
- I\ Im N e

HORS A

Attachments (if necessary and appropriate).

_Signature.of Person requesting to be placed on the agenda:
~ ——

\

Signature of Building Principal:

J&Q(J(/{A{ M\( iniV; £
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Hickman County Schools Board Agenda Item Request

Date: 21-Jan-22

Name of School: Hickman County High School

Item Requested: Event Request - Military Ball

Explanation: HCHS JROTC request to host our formal event as required by

Cadet Command Regulation 145-2 on 26 March 2022 from 5-9 pm.

Attachments (if necessary and appropriate):

bj placed on the agenda:

Signature of Building Principal

\JVI\UAVU%



1/21/22, 11:00 AM

https://jums.usarmyjrotc.com/Ul/admin/ManageEventsList.aspx

JUMS - Manage Events

Event Instance

* Indlicates required flelds

Date of Event 26 Mar v 2022 O
Event Name 20220326 Military Ball
Event Type Military Ball v
Impact on @
v

Report 2 1nclude this Event In Unit Report

d !
Active Cadets ‘57 (Total number of active Cadets as of event date.)
on Event Date
# of Staff 2 (Includes instructors, chaperones, volunteers, bus drivers, etc.)

Brigade Constraint O ves® No

Comments

Unit Report Criteria

Units are required to participate in at least one formal event during the year. At
least 50% of the unit must participate in the formal event, however, only 30% of
the cadets must attend the event. Participation is defined as planning and
coordination, and implementation of the event.

No credit will be awarded for simply attending a formal event by another school.

Examples of formal events include a Military Ball, Dining In or Dining Out, or a
formal Awards Banquet.

171



Hickman County Schools Board Agenda item Request

Date: 21-Jan-22

Name of School: Hickman County High School

Item Requested: Event Request - in school game at HCHS

Explanation: HCHS Boys Soccer request to host our annual in-school match on

25 March 2022 at HCHS at 1:00 pm.

Attachments (if necessary and appropriate):

S?n ure of P W; be placed on the agenda:
N L, ]

oo 2
Signat BM




Hickman County Government
Amendment to Fund Balance

2021-2022 2021-2022
Fund |Description Estimated Amended
101 County General 6,100,000.00 5,853,394.00
122 Drug Fund 160,000.00 158,651.00
125 Adequate Facilities 900,000.00 902,599.00
131 Highway 1,900,000.00 1,857,070.00
151 General Debt Ser. 2,500,000.00 2,621,057.00
156 Educ. Debt Ser. 0.00 320.00
141 General Purpose School 5,372,445.00| 11,496,031.00
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Safe Return to In-person Instruction and
Continuity of Services Plan

Addendum Guidance

LEAs are required to update the Safe Return to In-Person Instruction and Continuity of Services Plan every
six months through Sept. 30, 2023, Each time, LEAs must seek public input on the plan and any revisions and
must take such input into account. The purpose of the plan is to keep stakeholders informed.

Every LEA should complete the addendum and upload in the LEA document library and post to the LEA's
website (February 1 and August 27). Like the development of the plan, all revisions must be informed by
community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly
available website.

Please consider the following when completing the addendum:

e Ensure the LEA used multiple models of engagement offered to stakeholders. Examples may include
surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive
engagement opportunities.

e LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the
plan.

e The number of stakeholders engaged should represent the composition of students. For example, if
students with disabilities make up 15 percent of students, then 10-20 percent of respondents should
represent this subgroup.

e Ensure the stakeholder engagement happened prior to the development/revision of the plan.

e The LEA must engage the health department in the development of the plan. This is not the same as
providing the health department with COVID-19 numbers.

e Plans must explicitly address every bullet point in Question 3 regarding district policies and
strategies.

e Plans require local board approval and public posting.

e LEAs must update the Safe Return to In-Person Instruction and Continuity of Services Plan at least every
six months through Sept. 30, 2023, seek public input on the plan and any revisions and take such
input into account. All revisions must include an explanation and rationale of why the revisions were
made.

e All revisions must include an explanation and rationale, with meaningful public consultation, and in
an understandable format The American Rescue Plan (ARP) Act requires LEAs to post their Health
and Safety Plans online in a language that parents/caregivers can understand, or, if it is not
practicable to provide written translations to an individual with limited English proficiency, be orally
translated. The plan also must be provided in an alternative format accessible, upon request, by a
parent who is an individual with a disability as defined by the Americans with Disabilities Act.
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.Education

Safe Return to In-Person Instruction and
Continuity of Services Plan Addendum

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue
Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and
local educational agencies (LEAs) help safely reopen and sustain the safe operation of schools and address
the impact of the coronavirus pandemic on the nation’s students.

In the fall of 2021, LEAs developed and made publicly available a Safe Return to In-Person Instruction and
Continuity of Services Plan. All plans were developed with meaningful public consultation with stakeholder
groups. LEAs are required to update the plan every six months through September 30, 2023 and must seek
public input on the plan and any revisions and must take such input into account. LEAs also must review
and update their plans whenever there are significant changes to the CDC recommendations for K-12
schools and to ensure the plan is current. Like the development of the plan, all revisions must be informed
by community input and reviewed and approved by the governing body prior to posting on the LEA's
publicly available website.

The following information is intended to update stakeholders and address the requirement.

LEA Name: Hickman County

Date: 1/30/22

1. Describe how the LEA engaged in meaningful consultation with stakeholders in development of
the revised plan.

The Hickman County School System engages with stakeholders in a variety of ways. There are four task
force groups that work on initiatives in the school system's strategic plan. Each task force group includes
school and district administrators, teachers, parents, and community stakeholders. Each school also has a
leadership team that consists of educators, support staff, and parents. Hickman County also has a parent
advisory committee that provides feedback to the school system on district goals and initiatives. Feedback
for school system priorities is discussed in those meetings and through parent and community surveys.
Surveys were sent to the community and parents, as well as the Hickman County Chamber of Commerce,
the Hickman County Business Education Council, and the Hickman County Economic Development
Association. All faculty and staff members were surveyed to get their feedback on how the ESSER funds
should be budgeted and prioritized in our school system. The Hickman County School System surveyed
community members, parents, business and community leaders, and employees through promotion on our
school system website, social media outlets, and our local newspaper. Student and parent survey responses
represented the composition of district students. The school system compiled the survey results and utilized
the results to review the district’s initial plan.

2. Describe how the LEA engaged the health department in the development of the revised plan.

The Hickman County School System has consulted with the local department of health and has continuously
collaborated to ensure contact tracing is timely and accurate. The district provides seating charts and
relevant contact information to the department of health who then contacts families to notify them of the
contact tracing and subsequent quarantine procedures.
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3. Provide to the extent to which the LEA has updated adopted policies and a description of any such
policies on each of the following health and safety strategies.

Appropriate accommodations for children with disabilities with respect to health and safety policies

No specific policy updates. Reasonable and appropriate accommodations for children with disabilities with
respect to health and safety policies will continue to be made. Additional nursing and cleaning services have also
been contracted for the 2021-2022 school year.

Physical distancing (e.g., use of cohorts/podding)

No specific policy updates. Additional spacing in classrooms will be provided as feasible.

Hand washing and respiratory etiquette

No specific policy updates The distict will teach, model, and provide time for proper handwashing and respiratory
etiquettte in all grades in the school system.

Cleaning and maintaining healthy facilities including improving ventilation

No specific policy updates. Common areas in the hallways, restrooms, and cafeteria will be cleaned regularly
throughout the school day and our schools are utilzing ESSER funding to improve ventilation and air circulation.

Contact tracing in combination with isolation and quarantine

No specific policy updates. The Hickman County School System has consulted with the local department of heaith
and has continuously collaborated to ensure contact tracing is timely and accurate. The districts provides seating
charts and relevant contact information to the department of health who then contacts families to notify them of
the contact tracing and subsequent quarantine procedures.

Diagnostic and screening testing

No specific policy updates. Hickman County Schools does not provide onsite testing, but school nursing staff
screen students as needed based on symptoms and advise parents of screening results.

Efforts to provide vaccinations to educators, other stoff, and students, if eligible

No specific policy updates. The Hickman County School System provided opportunities for all employees to receive
vaccinations during the school year.

Universal and correct wearing of masks

No specific policy updates. While wearing of masks is at the discretion of staff and students, efforts have been
made to educate students and staff on the correct procedures for the wearing of masks.

4. Provide a current description as to how the LEA is ensuring continuity of services including but
not limited to services to address the students’ academic needs, and students’ and staff social,
emotional, mental health, and other needs, which may include student health and food services.

Students will be provided continual educational services through Google classroom and personal contact
with instructors if they should need to be away from school. Support through enrichment classes will be
provided to support social emotional learning. Nutritional services will be provided to students upon
request if they are away from school due to COVID-19 protocols. Students receiving mental health services
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will be provided tele-health virtually. In addition, the AWARE team works to provide staff with social,
emotional, and mental health, along with nutrional service support.
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INVITATION TO BID

The Hickman County Finance Office is accepting sealed bids for school
bus units. Bids for up to four (4) conventional seventy- eight (78)
passenger school bus. Specifications and bid requirement may be
obtained from Steven George, Director of Transportation, Hickman
County Schools at 931-729-3391, Ext. 2241. Email:
steven.george@hickmank12.org or bids can be found online at:
www.hickmank12.org/request-for-proposal.

All bidders will be required to submit a conflict of interest disclosure
form that can be obtained at www.hickmank12.org/requet-for-proposal.

Sealed bids must be mailed or delivered to the Hickman County Finance
Office, 114 North Central Avenue, Suite 203, Centerville, TN 37033 and
clearly marked on the outside of the bid envelope “School Bus Units.”
Bids will be opened on December 14, 2021 at 10:00 a.m. at the Finance

Office.

The Hickman County Board of Education reserves the right to accept or
reject any and all bids or parts of bids and to waive any informalities that

would prevent acceptance of a better bid.
Dresent \Ddﬂ“‘g M”ﬁm%
Cunbnlond 1o Bido

Cudad Mot Diesel  Propane

(08, 38700 1), §08.00



HICKMAN COUNTY BOARD OF EDUCATION
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

931-729-3391

BID OFFER FOR UP TO FOUR (4) CONVENTIONAL SEVENTY- EIGHT (78)
PASSENGER SCHOOL BUSES

TO THE HICKMAN COUNTY BOARD OF EDUCATION, CENTERVILLE, TENNESSEE:

IN RESPONSE TO YOUR INVITATION, MY COMPANY SUBMITS THE FOLLOWING
BIDS ON SCHOOL BUS. THE SCHOOL BUS SPECIFICATIONS REQUIRED BY THE
TENNESSEE STATE BOARD OF EDUCATION, AND BY YOU, AND THE CONDITIONS
SET FORTH IN YOUR BID INVITATION ARE CLEARLY UNDERSTOOD AND ARE
COMPILED WITHIN THIS BID.

A. MAKE: BLUE BIRD MODEL & NUMBER: BBCYV Vision DIESEL
B. BID PRICE DELIVERED F.O.B. CENTERVILLE, TENNESSEE MOUNTED
AND FULLY EQUIPPED AS SPECIFIED.

NUMBER OF BUSES SEATING CAPACITY UNIT PRICE TOTAL
4 _ 71 $108.389.00  $433.556.00
DIESEL TOTAL BIDS ON ALL $433,556.00

INVOICE TO BE PAID IN FULL UPON COMPLETION AND PASSING INSPECTION BY
SIGNED

STATE OF TENNESSEE. ’%)\_:_QMJ

d

Paula Riegef
TITLE Regional Sales Manager

COMPANY  Central States Bus Sales, Inc.
303 Business Park Drive
Lebanon, TN 37090

DATE: December 14, 2021

Delivery Date: 180 DAYS AFTER RECEIPT OF PURCHASE ORDER
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HICKMAN COUNTY BOARD OF EDUCATION
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

931-729-3391

BID OFFER FOR UP TO FOUR (4) CONVENTIONAL SEVENTY- EIGHT (78)
PASSENGER SCHOOL BUSES

TO THE HICKMAN COUNTY BOARD OF EDUCATION, CENTERVILLE, TENNESSEEL:

IN RESPONSE TO YOUR INVITATION, MY COMPANY SUBMITS THE FOLLOWING
BIDS ON SCHOOL BUS. THE SCHOOL BUS SPECIFICATIONS REQUIRED BY THE
TENNESSEE STATE BOARD OF EDUCATION, AND BY YOU, AND THE CONDITIONS
SET FORTH IN YOUR BID INVITATION ARE CLEARLY UNDERSTOOD AND ARE
COMPILED WITHIN THIS BID.

A. MAKE: BLUE BIRD MODEL & NUMBER: BBCYV Vision PROPANE
B. BID PRICE DELIVERED F.O.B. CENTERVILLE, TENNESSEE MOUNTED
AND FULLY EQUIPPED AS SPECIFIED.

NUMBER OF BUSES SEATING CAPACITY UNIT PRICE TOTAL
4 77 $114.808.00 _$459.232.00
PROPANE TOTAL BIDS ON ALL _$459.232.00
INVOICE TO BE PAID IN FULL UPON COMPLETIOINAND PASSIN PLC ITON BY
STATE OF TENNESSEE. — &A)\.Qﬂ\_, M
Paula Rieger
TITLE Regional Sales Manager

COMPANY  Central States Bus Sales, Inc.
303 Business Park Drive
Lebanon, TN 37090

DATE: December 14, 2021

Delivery Date: 180 DAYS AFTER RECEIPT OF PURCHASE ORDER
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SCHOOL BUS SPECIFICATIONS

UNIT MUST MEET ALL STATE AND FEDERAL SPECIFICATIONS. PLEASE NOTE
ANY DEVIATIONS BESIDE THE RESPECTIVE DESCRIPTION. ALL DEVIATIONS
WILL BE CONSIDERED.

WARRANTIES: Towing to be included for life of all applicable warranties.
Five Year Bumper to Bumper
Power Train Five year or 100,000 mile warranty.

CHASSIS MINIMUM REQUIREMENTS

ALTERNATOR: Must be a 240 amp minimum, 12 volt.

AXLES: Front: 12,000 # rating minimum, “I” beam type. Rear 23,000 Minimum. Both axles
made by same manufacturer.

BATTERIES: 2100 CCA Minimum. Double 00 gauge battery cables. Battery
compartment to have a sliding tray with stop. With cutoff switch in battery box

BRAKES: Dual air with Bendix anti-lock system, Front: - 16.5” x 5 x 7/8” thick,
Rear: -16.5” x 77 x 7/8” thick. Air compressor to be 13.2 CFM min. Three air tanks provided
with total capacity of 4,760 cu. In. Bendix AD-9 air dryer.

BUMPERS: Minimum of 12” after forming front and rear steel plate bumpers. The
rear bumper shall have a 14” wrap-around. Front and rear bumpers must be bolted not
welded to frame with grade 8 bolts.

ENGINE: Cummins Diesel, in line six configuration, 220 minimum H.P. Must have
minimum of 600 ft. Ib. gross torque minimum. Engine Warning system. 750 watt heater.
High/low idle and cruise control. One bus is to come with Cummins Quick Serve and
Cummins Insite Subscription and Engine Diagnostics Equipment.

FRAME: Must be one piece. No frame extension. Completely painted for rust and corrosion
protection. 50,000 psi minimum.

EXHAUST: max NOx allowed .05. To exit rear of bus thru the bumper.

FUEL TANK: 100 gal. Min. Sender inspection access plate. Fuel system must include 2
fuel/water separators. One spin-on type at the engine and a second filter element with see
through bowl and self-venting drain. Fuel tank to have heat shields if within 12 inches of exhaust
system. Must Have Interlock system , Syr unlimited mile warranty

GAUGES: Seven digit speedometer/odometer, fuel, voltmeter, oil pressure, tachometer, hour
meter, coolant temperature, dual air brake gauges.

Warning systems to include: low air pressure light and buzzer, high temp./low oil pressure light
and buzzer, low coolant light.

SAFETY: Electronic Stability Control, meet Colorado Rack and Kentucky Pole Test. Show
certification.
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SHOCKS: Air Ride Suspension System front and rear. Dual action piston type: Two front
and two rear required. 1 % bore.

STEERING: Tilt wheel. Full power

TIRES: Tubeless radial tires as needed 11R x 22.5; 16 ply rating highway.

TOW HOOKS: Unit to be equipped with tow hooks. 2 front; 2 rear.

TRANSMISSION: Ford 6r140 6spd Automatic Transmission w/5yr unlimited mile warranty,
transmission, cooling accomplished by an oil cooler mounted external from transmission,
minimum capacity 1,530 BTUs per minute with external spin-on filter.

WHEELS: HUB ALIGNED 22.5 x 8.25, painted black.

WIRING: Color and number coded. Protected by blade type fuses. Resistant to heat, abrasion,
and solvents.

BODY REQUIREMENTS

COMPARTMENTS: Storage compartment to be located over windshield area. Add glove box at
door in dash. Add padded arm rest with storage.

CONSTRUCTION: Entire body surface including the floor construction shall meet FMVSS 221
in all joints.

FLOOR PANELS: Shall be 14 gauge heavily galvanized steel. They shall be welded and
riveted at reinforcements. These main floor cross-members must be full width to outer sheet
metal on each side of body for maximum collision protection.

ROOF BOWS: 14 gauge hat-shaped roof bows one piece from floor overhead to floor on the
other side shall be used. Bows shall end upon floor overhead to floor on the other side shall be
used. Bows shall end upon floor at each side for maximum rollover strength.

BODY SHEET METAL: Four 16 gauge applied rub rails plus one embossed for a total of five.
Embossed rain visor over each window. Skirts to be 16 ¥4” measured from the floor level. These
rails to be riveted to structured bows and side panels with buck rivets. Body shall be fully
undercoated, under floor, skirt panels and wheel wells prior to mounting on chassis. Rain visors
to be embossed in roofing sheet metal over each window. These roof sheets shall be one piece
from window top to window top on the other side for maximum strength. They shall be double
lapped and secured with two rows of rivets for additional strength.

CROSSING ARM: Front bumper crossing arm equipped to be air operated
STOP SIGN: To be air operated
DOORS: Entrance: Outward opening door, air operated with Kentucky switch. 30” full opening

and 1,500 sq.” of glass area. Stainless steel grab rail.
Rear emergency 36” x 517 to have upper and lower glass. Retainer to hold door open. Rear door

to have red stop warning lighted sign in center of door
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FLOORING: Black rubber flooring with white colored nosing on each step. Molded rubber
covers required over front and rear interior wheel-housings. Rounded rustproof molding to be
installed where floor meets wall on each side.

HEADROOM: Interior headroom to be 77” full length of bus.

HEATERS: 90,000 BTU front heater/defroster, 80,000 BTU rear heater mounted behind rear
wheels. Two 6” dash fans. Front heater to have removable filter. Rear heat with filter

INSULATION: 1 %” thick fiberglass in roof, front, and rear. 1 %” mineral wool
blanket type insulation on sides to insure vertical integrity.

IDENTIFICATION: School system name 6” HICKMAN COUNTY SCHOOLS & 6” Numbers
Front - Rear and sides

LIGHTS: Warning light system meeting current federal specifications. All red overhead and
stop arm lights to be strobe LED lights. Side directional lights mounted on right and left. 5 back
up lights, 77 tail lights. Warning lights to be hooded. Roof strobe with guard.

Interior lights: Step well light and dome lights. All lights to be LED, light system monitor
display within view of driver.

MIRRORS: Interior: 6” x 30” non-glare, adjustable. Exterior: Heated mirrors meeting federal
and state standards.

SUN VISOR: 6” x 30” transparent, adjustable, left above driver only.

MUD FLAPS: Unit to have front and rear mud flaps.

FENDERS: Two rubber rear fenders.

NOISE REDUCTION: This will include acoustic ceiling and plywood floor in the front two
sections. Reflective padding attached to underside of engine hood to reduce engine heat and
noise.

PAINT: White Roof, Exterior; heat cured polyurethane.

PARTS LINE REPORT: A print out of the build sheets

SAFETY: Four push out windows and two roof hatches Spheros brand. One inch full length
side reflective tape at floor line.

CHILD REMINDER SYSTEM: Doran

SEATS: Seat Belt Ready Frames

Seat/Driver Air operated with brown fabric and high back w/tilt
Left and right arm rests

Seat/Passenger DOT seats with brown upholstery.

SIDE PANELS: Interior - Aluminized steel side walls with mar-resistant finish.
SOLENOID: Disconnects all body circuits when ignition is turned off.
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STEPWELL: Slant three step entrance.

VENTILATION: Driver’s fresh air vent with dash control and static roof vent.
WINDOWS: Clear split sash design with latches with aluminum frames only.
WINDSHIELD: Flat laminated safety glass or one piece bonded/tinted.
WIPERS: Wet arm type. To be equipped with intermittent.

WIRING: Color and number coded. Protected by auto resetting circuit breakers.
Accessible without removing windows.

HORN/ALARMS: Dual electric horn located away from wheel splash area.
112 dbs. Back up alarm.

SAFETY EQUIPMENT: Triangle kit with case mounted in driver’s area. Fire extinguisher- 5
pound mounted in driver’s area First Aid Kit as well as a bio-hazard kit mounted in driver’s area.

PA’s and RADIOS: AM/FM CD PLAYER /PA stereo WITH AUX PORT, 4 interior speakers
flush mounted. To have one flush mounted PA speaker mounted in front of cab for PA system.

CAMERA: REI HD SERIES 8 camera system - WITH 320 GB HARD DRIVE, Four
Cameras on both side walls with the 180degree cameras and One camera out the front

Two Way Communication Radio: School district will provide

ITEMS TO BE PRICED SEPARATELY

ENGINE: Ford 6.8L Propane Engine w/ 5yr unlimited mile warranty

SEATBELT: Three seat belts to a seat

DISC BRAKES: Air disc on both front and rear axles

SUSPENSION: Without Air Ride

6/6
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HICKMAN COUNTY BOARD OF EDUCATION

BID: 78 PASSENGER SCHOOL BUS

EXCEPTIONS
ITEM EXCEPTION
EXHAUST: max NOx allowed .05 With propane engine only
FUEL TANK: must have interlock system With propane engine only
TRANSMISSION: Allison PTS 2500 w/diesel

CHILD REMINDER SYSTEM: Doran

Seat Belt Ready Frames Not seatbelt ready, standard BB seats
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HICKMAN COUNTY BOARD OF EDUCATION
BID: 78 PASSENGER SCHOOL BUS

ITEMS TO BE PRICED SEPARATELY

ITEM PRICE

ENGINE: FORD 6.8L PROPANE ENGINE W/5 YR UNLIMITED MILE WARRANTY $6,800.00
SEATBELT: THREE SEAT BELTS TO A SEAT $11,000.00
DISC BRAKES: AIR DISC ON BOTH FRONT AND REAR AXLES $2,100.00
SUSPENSION: WITHOUT AIR RIDE -51,200.00




295 BUTLER DRIVE, MURFREESBORO, TN 37127/ (615) 427-4600
CUMBERLAND-COMPANIES.COM

0lllllh9flﬂlld & 2017M02018 DEALER#VEAR
— 1901 LEBANON PIKE, NASHVILLE, TN 37210/ (615) 829-7800

TRUEK » TRAGTOH & EQUIFMENT o IDEALEASE » FIRE » BUS » SPGTTER

BUS PROPOSAL

Price: Respectful submission of a No Bid

Cumberland is very respectfully submitting a NO BID. We wish to remain on your bid list
for future opportunities.

Signature: 7 S;;M/\Qac/t
. @M()

Ashley E. Scurlock

GCumberland

1901 Lebanon Pike
Nashville, TN 37210
Cell Phone 615.598.3572

AScurlock@CLTTE.com

Cancellations: No cancellations are accepted after unit(s) line set for build date by factory. If cancelled before line
set there is a cancellation fee of

$1,000.00 per unit.

This bid is valid for any LEA in the state of TN for no less than 365 days from opening, if not longer. All school
systems are welcomed and encouraged to buy off this bid.

O g o =D ) IDEALEASE
@ ___—-——ﬁciaﬁs e ~—E8 ¥ umm —————




INVITATION TO BID

The Hickman County Finance Office is accepting sealed bids for
school bus units. Bids for up to six (4) conventional seventy- eight
(78) passenger school bus. Specifications and bid requirement
may be obtained from Steven George, Director of Transportation,
Hickman County Schools at 931-729-3391, Ext. 2241. Email:
steven.george@hickmank12.org

Sealed bids must be mailed or delivered to the Hickman County
Finance Office, 114 North Central Avenue, Suite 203, Centerville,
TN 37033 and clearly marked on the outside of the bid envelope
“School Bus Units.” Bids will be opened on

December 14 at 10:00am
at the Finance Office. The Hickman County Board of Education
reserves the right to accept or reject any and all bids or parts of
bids and to waive any informalities that would prevent acceptance
of a better bid.

HICKMAN COUNTY BOARD OF EDUCATION
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115 MURPHREE AVENUE
CENTERVILLE, TN 37033
931-729-3391

BID OFFER FOR UP TO FOUR (4) CONVENTIONAL SEVENTY- EIGHT (78)
PASSENGER SCHOOL BUSES

TO THE HICKMAN COUNTY BOARD OF EDUCATION, CENTERVILLE, TENNESSEE:

IN RESPONSE TO YOUR INVITATION, MY COMPANY SUBMITS THE FOLLOWING
BIDS ON SCHOOL BUS. THE SCHOOL BUS SPECIFICATIONS REQUIRED BY THE
TENNESSEE STATE BOARD OF EDUCATION, AND BY YOU, AND THE CONDITIONS
SET FORTH IN YOUR BID INVITATION ARE CLEARLY UNDERSTOOD AND ARE
COMPILED WITHIN THIS BID.

A. MAKE MODEL & NUMBER
B. BID PRICE DELIVERED F.O.B. CENTERVILLE, TENNESSEE MOUNTED
AND FULLY EQUIPPED AS SPECIFIED.

NUMBER OF BUSES SEATING CAPACITY UNIT PRICE TOTAL

Ei

TOTALBIDSONALL
INVOICE TO BE PAID IN FULL UPON COMPLETION AND PASSING INSPECTION BY
STATE OF TENNESSEE. S
SIGNED G
TITLE
COMPANY
ADDRESS
DATE:
Delivery Date: (Must be specific)

SCHOOL BUS SPECIFICATIONS
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UNIT MUST MEET ALL STATE AND FEDERAL SPECIFICATIONS. PLEASE NOTE
ANY DEVIATIONS BESIDE THE RESPECTIVE DESCRIPTION. ALL DEVIATIONS
WILL BE CONSIDERED.

WARRANTIES: Towing to be included for life of all applicable warranties.
Five Year Bumper to Bumper
Power Train Five year or 100,000 mile warranty.

CHASSIS MINIMUM REQUIREMENTS

ALTERNATOR: Must be a 240 amp minimum, 12 volt.

AXLES: Front: 12,000 # rating minimum, “I” beam type. Rear 23,000 Minimum. Both axles
made by same manufacturer,

BATTERIES: 2100 CCA Minimum. Double 00 gauge battery cables. Battery
compartment to have a sliding tray with stop. With cutoff switch in battery box

BRAKES: Dual air with Bendix anti-lock system, Front: - 16.5” x 5” x 7/8” thick,
Rear: -16.5” x 7 x 7/8” thick. Air compressor to be 13.2 CFM min. Three air tanks provided

with total capacity of 4,760 cu. In. Bendix AD-9 air dryer.

BUMPERS: Minimum of 12” after forming front and rear steel plate bumpers. The
rear bumper shall have a 14” wrap-around. Front and rear bumpers must be bolted not
welded to frame with grade 8 bolts.

ENGINE: Cummins Diesel, in line six configuration, 220 minimum H.P.. Must have
minimum of 600 ft. Ib. gross torque minimum. Engine Warning system. 750 watt heater.
High/low idle and cruise control. One bus is to come with Cummins Quick Serve and
Cummins Insite Subscription and Engine Diagnostics Equipment.

FRAME: Must be one piece. No frame extension. Completely painted for rust and corrosion
protection. 50,000 psi minimum,

EXHAUST: max NOx allowed .05. To exit rear of bus thru the bumper,

FUEL TANK: 100 gal. Min. Sender inspection access plate. Fuel system must include 2
fuel/water separators. One spin-on type at the engine and a second filter element with see
through bowl and self-venting drain. Fuel tank to have heat shields if within 12 inches of exhaust
system. Must Have Interlock system , Syr unlimited mile warranty

GAUGES: Seven digit speedometer/odometer, fuel, voltmeter, oil pressure, tachometer, hour
meter, coolant temperature, dual air brake gauges.

Warning systems to include: low air pressure light and buzzer, high temp./low oil pressure light
and buzzer, low coolant light.

SAFETY: Electronic Stability Control, meet Colorado Rack and Kentucky Pole Test. Show

certification.
SHOCKS: Air Ride Suspension System front and rear. Dual action piston type: Two front

and two rear required. 1 34” bore.

STEERING: Tilt wheel. Full power
3/6
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TIRES: Tubeless radial tires as needed 11R x 22.5; 16 ply rating highway.

TOW HOOKS: Unit to be equipped with tow hooks. 2 front; 2 rear.

TRANSMISSION: Ford 6r140 6spd Automatic Transmission w/5yr unlimited mile warranty,
transmission, cooling accomplished by an oil cooler mounted external from transmission,
minimum capacity 1,530 BTUs per minute with external spin-on filter.

WHEELS: HUB ALIGNED 22.5 x 8.25, painted black.

WIRING: Color and number coded. Protected by blade type fuses. Resistant to heat, abrasion,
and solvents.

BODY REQUIREMENTS

COMPARTMENTS: Storage compartment to be located over windshield area. Add glove box at
door in dash, Add padded arm rest with storage.

CONSTRUCTION: Entire body surface including the floor construction shall meet FMVSS 221
in all joints.

FLOOR PANELS: Shall be 14 gauge heavily galvanized steel. They shall be welded and
riveted at reinforcements. These main floor cross-members must be full width to outer sheet
metal on each side of body for maximum collision protection.

ROOF BOWS: 14 gauge hat-shaped roof bows one piece from floor overhead to floor on the
other side shall be used. Bows shall end upon floor overhead to floor on the other side shall be
used. Bows shall end upon floor at each side for maximum rollover strength.

BODY SHEET METAL: Four 16 gauge applied rub rails plus one embossed for a total of five.
Embossed rain visor over each window. Skirts to be 16 ¥4 measured from the floor level. These
rails to be riveted to structured bows and side panels with buck rivets. Body shall be fully
undercoated, under floor, skirt panels and wheel wells prior to mounting on chassis. Rain visors
to be embossed in roofing sheet metal over each window. These roof sheets shall be one piece
from window top to window top on the other side for maximum strength. They shall be double
lapped and secured with two rows of rivets for additional strength.

CROSSING ARM: Front bumper crossing arm equipped to be air operated
STOP SIGN: To be air operated

DOORS: Entrance: Outward opening door, air operated with Kentucky switch. 30" full opening

and 1,500 sq.” of glass area. Stainless steel grab rail.

Rear emergency 36” x 51” to have upper and lower glass. Retainer to hold door open. Rear door
to have red stop warning lighted sign in center of door

FLOORING: Black rubber flooring with white colored nosing on each step. Molded rubber
covers required over front and rear interior wheel-housings. Rounded rustproof molding to be
installed where floor meets wall on each side.

HEADROOM: Interior headroom to be 77 full length of bus.
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HEATERS: 90,000 BTU front heater/defroster, 80,000 BTU rear heater mounted behind rear
wheels. Two 6” dash fans. Front heater to have removable filter. Rear heat with filter

INSULATION: 1 ' thick fiberglass in roof, front, and rear. 1 ¥’ mineral wool
blanket type insulation on sides to insure vertical integrity.

IDENTIFICATION: School system name 6” HICKMAN COUNTY SCHOOLS & 6” Numbers
Front - Rear and sides

LIGHTS: Warning light system meeting current federal specifications. All red overhead and
stop arm lights to be strobe LED lights. Side directional lights mounted on right and left. 5 back
up lights, 7” tail lights. Warning lights to be hooded. Roof strobe with guard.

Interior lights: Step well light and dome lights. All lights to be LED, light system monitor
display within view of driver.

MIRRORS: Interior: 6” x 30” non-glare, adjustable. Exterior: Heated mirrors meeting federal
and state standards.

SUN VISOR: 6” x 30” transparent, adjustable, left above driver only,

MUD FLAPS: Unit to have front and rear mud flaps.

FENDERS: Two rubber rear fenders.

NOISE REDUCTION: This will include acoustic ceiling and plywood floor in the front two
sections. Reflective padding attached to underside of engine hood to reduce engine heat and
noise.

PAINT: White Roof, Exterior; heat cured polyurethane.

PARTS LINE REPORT: A print out of the build sheets

SAFETY: Four push out windows and two roof hatches Spheros brand. One inch full length
side reflective tape at floor line.

CHILD REMINDER SYSTEM: Doran

SEATS: Seat Belt Ready Frames

Seat/Driver Air operated with brown fabric and high back witilt
Left and right arm rests

Seat/Passenger DOT seats with brown upholstery.

SIDE PANELS: Interior - Aluminized steel side walls with mar-resistant finish.
SOLENOID: Disconnects all body circuits when ignition is turned off,
STEPWELL: Slant three step entrance.

VENTILATION: Driver’s fresh air vent with dash control and static roof vent.

WINDOWS: Clear split sash design with latches with aluminum frames only.
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WINDSHIELD: Flat laminated safety glass or one piece bonded/tinted.
WIPERS: Wet arm type. To be equipped with intermittent.

WIRING: Color and number coded. Protected by auto resetting circuit breakers.
Accessible without removing windows.

HORN/ALARMS: Dual electric hom located away from wheel splash area.
112 dbs. Back up alarm.

SAFETY EQUIPMENT: Triangle kit with case mounted in driver’s area. Fire extinguisher- 5
pound mounted in driver’s area First Aid Kit as well as a bio-hazard kit mounted in driver’s area.

PA’s and RADIOS: AM/FM CD PLAYER /PA stereo WITH AUX PORT, 4 interior speakers
flush mounted. To have one flush mounted PA speaker mounted in front of cab for PA system.

CAMERA: REI HD SERIES 8 camera system - WITH 320 GB HARD DRIVE, Four
Cameras on both side walls with the 180degree cameras and One camera out the front

Two Way Communication Radio: School district will provide

ITEMS TO BE PRICED SEPARATELY

ENGINE: Ford 6.8L Propane Engine w/ Syr unlimited mile warranty

SEATBELT: Three seat belts to a seat

DISC BRAKES: Air disc on both front and rear axles

SUSPENSION: Without Air Ride

6/6
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
. 5.701 12/07/21
Substitute Teachers
Rescinds: Issued:
5.701 08/06/18

Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies.'?
Substitute teachers may be employed and paid directly by the board of education or by a third party
public or private employer through an agreement between such third party employer and the board of
education. Substitute teachers employed by third party entities shall be subject to the same
unemployment benefit eligibility conditions as substitute teachers employed directly by the board of
education.’

APPLICATION/QUALIFICATIONS
Criminal history record checks and fingerprinting of applicants for substitute teaching are required.’

Applicants with revoked licenses or certificates according to the Department of Education shall not be
hired.*

Qualifications for substitute teachers shall be: (1) a high school diploma or GED; (2) attendance at an
orientation session.

A list of substitute teachers will be prepared by the director of schools who will maintain files which
may include transcripts, credentials, recommendations and other pertinent information.

COMPENSATION

If employed directly by the board of education, the compensation of substitute teachers shall be
determined annually by the Board.

Retired teachers serving as substitutes who do not have an active teaching license shall be paid the
same as a retired substitute teacher with an active teaching license. This only applies to teachers who
retired after July 1, 2011 through July 1, 2016.°

CERTIFICATION

When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a
substitute teacher must possess a teaching certificate with endorsement in the discipline(s) to be
taught.” When substituting for a teacher without sick leave, the substitute shall be certified and paid
according to the state salary schedule.'

Version Date: February 1, 2022




Substitute Teachers 5.701

Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement
benefits' and may substitute for additional days if the director of schools certifies in writing to the
Division of Retirement that no other qualified personnel are available to substitute teach.’

EMERGENCY NEEDS

All teacher aides, secretaries and clerks are approved substitute teachers for use in emergency
situations. Emergency use shall be defined as less than a full day due to the regular or substitute
teacher being unable to arrive on time or remain for the full day.

Said substitutes shall receive the proportionate equivalent salary regular substitute teachers would
receive under similar circumstances or their regular salary, if higher; however, they shall not receive
pay for both positions at the same time.

Licensed personnel can be used as a substitute teacher in another class in emergency situations in
which another substitute is unable to arrive on time or remain for the full day. Licensed personnel that
are asked to substitute in a class in addition to their normal instructional duties and complete
after-school planning time will be compensated per class period in which they are utilized.

TRAINING AND ORIENTATION

The director of schools shall be responsible for ensuring that there are appropriate training and
development programs for substitute teachers.

RESPONSIBILITIES

Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not
limited to, bus duty and playground supervision.

RE-EMPLOYMENT/TERMINATION

On an annual basis, the director of schools, with input from the principals, shall determine which
substitute teachers performed at an acceptable level. Substitute teachers who performed below an
acceptable level shall not be re-employed.

All substitutes shall be responsible for providing correct addresses and phone numbers and for
notifying the principal and/or third party employer if they wish to terminate their service as substitutes.

Legal References Cross References

Page 2 of 3



Substitute Teachers 5.701

TRR/MS 0520-01-02-.04(5) Background Investigations 5.118
TCA 49-5-709

TCA 49-5-413(a)(2)

TCA 49-2-203(a)(15)

TCA 49-3-312(b)

TCA 49-3-312(a); TRR/MS 0520-01-02-.04(5)(b)

TCA 8-36-805

NNk » =
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Misty Shelton
Director of Accountability
Hickman County Schools
115 Murphree Avenue
Centerville, Tennessee 37033

To: School Board Members
From: Misty Shelton
Date: February 2022

1st Reading:

6.313- Discipline Procedures- Line 27-28 of page 5

A teacher or other school official shall not reduce or authorize the reduction of a student's
academic grade because of discipline problems. Only deportment or citizenship grades
may be reduced because of discipline actions.

el bl 410

2100 Fiscal Management Goals
~ 2.200°Annual-Operating Budget
2.201 Line Item Transfer Authority

2.300 State and Federal Aid Eligibility Determination
2.400 Revenues

2.401 Gifts and Bequests

2.402 Investment Earnings

2.403 Personal Property Sales

2.404 School Support Organizations

2.500 Deposit of Funds

2.600 Bonded Employees

2.601 Fundraising Activities

2.700- Accounting Systems

2.701 Financial Reports and Records

2.702 Inventories

2.703 Audits

2.800 Expenditure of Funds

2.802 Payroll Procedures

2.803 Salary Deductions

2.804 Expenses and Reimbursements

Thank you in advance for your careful consideration of these policies.
931-729-3391 ext. 2226 misty.shelton@hickmank12.org _.. _fax 931-729-3834

The Hickman County School System does not discriminate in its educational programs, activities, or employment practices on the basis of race, sex, national
origin, religion, creed, age, marital status, or disability as required by Title VI of the Civil Rights Acts of 1964, Title IX of the Educational Amendments of 1972, and
Section 504 of the Rehabilitation Act of 1973. All necessary accommodations are made for equitable participation by constituents without regard to race, gender,
disability, economic status, or special needs as required by Section 427 of the General Education Provision Act & P. L. 107-110-NO CHILD LEFT BEHIND.
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
6.313 04/05/21
Discipline Procedures ——— s
6.313 03/01/21

Students are expected to conform to the rules and regulations of the school system and apply
themselves to the learning process.

The Board delegates to the Director of Schools the responsibility of developing specific codes of
conduct which are appropriate for each level of school. Codes of conduct for students i in pre-
kindergarten or kindergarten shall utilize alternative disciplinary practices such as RTI? and PBIS
framework. Exclusionary discipline shall only be used as a measure of last resort. The development of
each code shall involve principals and slaf f members of each level and shall be consistent with the
relevant policies as adopted by the Board.'

The following levels of misbehavior and disciplinary procedures and options are standards designed to
protect all members of the educational community in the exercise of their rights and dutu,s and to
maintain a safe learning environment where orderly learning is possible and encouraged.” ? These
misbehaviors apply to student conduct on school-buses, on scheol property;and while-students are on
school- sponsored outings. Staff members shall ensure that dlSCl_lmaJ y 1i1césur63 arc 1mplemt,1‘ited in a

manner that:> : 2 S i

1. Balances accountability with an understanding of traumatic behavior;

2. Teaches school and classroom rules while reinforcing that violent or abusive behavior is not
allowed at school;

3. Minimizes disruptions to education with an emphasis on positive behavioral supports and
behavioral intervention plans;

4. Creates consistent rules and consequences; and

5. Models respectful, non-violent relationships.

In order to ensure that these goals are accomplished, the school d1str1ct shall utilize the following
trauma-informed discipline practices: restorative practices, RTI’B, multi-tiered system of supports,
behavior intervention plans, ACES.

MISBEHAVIORS: Level 1

Minor misbehavior on the part of the student which impedes orderly classroom procedures or interferes
with the orderly operation of the school, but which can usually be handled by an individual staff
member.

Examples (not an exclusive listing):

Classroom disturbances

Version Date: January 19, 2022
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Discipline Procedures 6.313

Classroom tardiness

Cheating and lying

Abusive language

Nondefiant failure to do assignments or carry out directions

Wearing while on the grounds of a public school during the regular school day, clothing that
exposes underwear or body parts in an indecent manner that disrupts the learning environment

Harassment (Sexual, Racial, Ethnic, Religious)
Disciplinary Procedures:

Immediate intervention by the staff member.

Determine what offense was committed and its severity.

Determine offender and that he/she understands the nature of the offense.
Employ appropriate disciplinary options.

Record of the offense and disciplinary action maintained by staff member.

Disciplinary Options:

Verbal reprimand

Special Assignment

Restricting activities

Assigning work details

Counseling

Withdrawal of privileges

Issuance of demerits which might affect citizenship or deportment grades
Strict supervised study

Detention

Corporal punishment

In-school suspension

Out-of-school suspension

Trauma-informed discipline practices: restorative practices, RTI2B, multi-tiered system
supports, behavior intervention plans, ACES

MISBEHAVIORS: Level II

Misbehavior whose frequency or seriousness tends to disrupt the learning climate of the school.

of

Included in this level are misbehaviors which do not represent a direct threat to the health and safety of
others but whose educational consequences are serious enough to require corrective action on the part

of administrative personnel.
Examples (not an exclusive listing):

Continuation of unmodified Level I behaviors
School or class tardiness

Use of tobacco, vaping, or e-cigarettes

Using forged notes or excuses

Disruptive classroom behavior

Harassment (Sexual, Racial, Ethnic, Religious)
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Discipline Procedures ~ ~ 0.313

Disciplinary Procedures:

Student is referred to principal for appropriate disciplinary action.

Principal meets with student and teacher.

Principal hears accusation made by teacher, permits student the opportunity of explaining
his/her conduct, denying it or explaining any mitigating circumstances.

Principal takes appropriate disciplinary action and notifies teacher of action.

Record of offense and disciplinary action maintained by principal.

Disciplinary Options:

Teacher/schedule change

Modified probation

Behavior modification

Social probation

Peer counseling

Referral to outside agency

In-school suspension

Transfer

Detention

Suspension from school-sponsored activities or from riding school bus
Corporal punishment

Restricting school related honors student is otherwise due

————Outof-schootsuspension not to exceed ten (10) days.

Trauma-informed discipline practices: restorative practices, RTI2B, multi-tiered system of
supports, behavior intervention plans, ACES

MISBEHAVIORS: Level 111

Acts directly against persons or property but whose consequences do not seriously endanger the health
or safety of others in the school.

Examples (not an exclusive listing):

Continuation of unmodified Level I and II behaviors

Fighting (simple)

Vandalism (minor)

Use, possession, sale, and/or distribution of tobacco, vaping, or e-cigarettes drugs, and/or
alcohol

Stealing

Threats to others

Harassment (Sexual, Racial, Ethnic, Religious)

_Disciplinary Procedures:

Student is referred to principal for appropriate disciplinary action.
Principal meets with student and teacher.

Page 3 of 6
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Discipline Procedures 6.313

Principal hears accusation by accusing party and permits offender the opportunity of explaining
conduct.

Principal takes appropriate disciplinary action.

Principal may refer incident to director of schools and make recommendations for
consequences.

If student’s program is to be changed, adequate notice shall be given to the student and his/her
parents of the charges against him, his/her right to appear at a hearing and to be represented by
a person of his/her choosing.

Any change in school assignment is appealable to the Board.

Record of offense and disciplinary action maintained by principal or director of schools.

Disciplinary Options:

In-school suspension

Detention

Corporal punishment

Restitution from loss, damage or stolen property

Out-of-school suspension not to exceed ten (10) days

Social adjustment classes

Transfer

Expulsion

Trauma-informed discipline practices: restorative practices, RTI2B, multi-tiered system of
supports, behavior intervention plans, ACES

MISBEHAVIORS: Level IV

Acts which result in violence to another’s person or property or which pose a threat to the safety of
others in the school. These acts are so serious that they usually require administrative actions which
result in the immediate removal of the student from the school, the intervention of law enforcement
authorities and action by the Board.

If a student’s action poses a threat to the safety of others in the school, a teacher, principal, school
employee, or school bus driver may use reasonable force when necessary to prevent bodily harm or
death to another person.’

Examples (not an exclusive listing):

Unmodified Level I, II and III behaviors

Death threat (hit list)

Bomb threat

Extortion

Possession/use/transfer of dangerous weapons *

Assault that results in bodily injury upon any teacher, principal, administrator, any other
employee of the school, or a school resource officer*

Aggravated assault*

Vandalism

Theft/possession/sale of stolen property

Page 4 of 6
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Discipline Procedures 6.313

Arson

Possession of unauthorized substances *
Use/transfer of unauthorized substances
Harassment (Sexual, Racial, Ethnic, Religious)

Disciplinary Procedures:

Principal confers with appropriate staff members and with the student.

Principal hears accusation by accusing party and permits offender opportunity of explaining
conduct.

Parents are notified.

Law enforcement officials are contacted.

Incident is reported and recommendations made to the director of schools.

Complete and accurate reports are submitted to the director of schools.

Student is given hearing before disciplinary hearing authority.

Disciplinary Options

Expulsion

Alternative schools

Other hearing authority or Board action which results in appropriate placement

* Expulsion/Remand for a period of not less than one (1) calendar year subject to modification
by the director of schools on a case-by-case basis.

Trauma-informed discipline practices: restorative practices, RTI2B, multi-tiered system of
supports, behavior intervention plans, ACES

ADDITIONAL GUIDELINES:

1. A student shall not be suspended solely because charges are pending against him/her in
juvenile or other court.

2. A principal shall not impose successive short term suspensions that cumulatively exceed ten
(10) days for the same offense.2

3. A teacher or other school official shall not reduce or authorize the reduction of a student’s
grade because of discipline problems except in deportment or citizenship. Only deportment or
citizenship grades may be reduced because of discipline actions.

4. A student shall not be denied the passing of a course or grade promotion solely on the basis
of failure to:

a. pay any activity fee;

b. pay a library or other school fine; or

c. make restitution for lost or damaged school property.

* Zero tolerance offenses

Page 5 of 6
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Legal References Cross References

Traffic and Parking Controls 3.403

1. TCA 49-6-4005; TCA 49-6-3024 Procedural Due Process 6.302

2. TCA 49-6-4002 to 4005; 20 USCA §§ Student Discrimination, Harassment, Bullying,
7114, 7118 Cyber-bullying, and Intimidation 6.304

3. TCA 49-6-4109 Bus Safety and Conduct 6.308

4. TCA 49-6-4009 Zero Tolerance Offenses 6.309

5. TCA 49-6-4008 Dress Code 6.310

Detention 6.315
Suspension/Expulsion/Remand 6.316
Safe Relocation of Students 6.4081

Page 6 of 6
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Hickman County Board of Education

Descriptor Term:

Fiscal Management Goals

Descriptor Code: Issued Datc:
2.100 10/07/19
Rescinds: Issued:
2.100 06/05/17

General

The Board shall practice sound fiscal management procedures which guarantee maximum use of all
resources provided. The Board assumes responsibility, within its financial capabilities, for providing at
public expense all items of equipment, supplies and services that may be required in the interest of

education in the schools under its jurisdiction.!

In fiscal management, the Board seeks to achieve the following goals:

1. To engage in advance planning, with broad-based staff and community involvement;

2. To establish levels of funding which will provide quality education for the system’s students;

3. To use the available techniques for budget development and management;

4. To provide timely and appropriate information to all staff with fiscal management

responsibilities; and

5. To establish efficient procedures for accounting, reporting, purchasing and delivery, payroll,
payment of vendors and contractors, and all other areas of fiscal management.

Legal References

1. TCA 49-3-314(c); Tennessee Internal School
Uniform Accounting Policy Manual; Section 4-23 et
seq.

Cross References

School District Goals 1.700

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issucd Date:

2.200 10/07/19

Annual Operating Budget

Rescinds: Issued:

2.200 06/05/17

General

All school system budgets are the operational plans stated in financial terms which describe the programs
to be conducted during the fiscal year beginning July 1 ending June 30 the following year.

Central Office

PREPARATION PROCEDURES

Budget planning shall include an analysis of previous staffing, curriculum and facilities, and projections
requiring additional staffing, curriculum modifications, and additional facilities.

The budget proposal should be balanced, consistent with Board policy and contract conditions, to include
provisions for:

« Programs to meet the needs of the entire student body

+ Staffing arrangements adequate for proposed programs

» Maintenance of the district's equipment and facilities

« Efficiency and economy '

Budget preparation shall be the responsibility of the director of schools and the chairman of the Board.
The director of schools will establish procedures for the involvement of staff, including requests from
department heads and principals, all of whom shall seek advice and suggestions from other staff and
faculty members.

The director of schools and the chairman of the Board shall develop a budget preparation calendar no
later than February 15 of the current school year.* The calendar shall be used as a guide for coordinating
the budgetary activities of individuals and groups, collecting budget data, reviewing budget problems,
and making budget decisions.

Version Date: January 19,2022
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Annual OEratig Buget 2.200

HEARING AND REVIEWS

The proposed budget will be available for inspection by various interested citizens or groups in the office
of the director of schools.

FINAL ADOPTION PROCEDURE

The Board shall adopt a budget and submit it to the County Commission no later than forty-five (45)
days prior to the actual date the budget is to be adopted by the county commissioners.?

If the proposed budget is rejected, the board shall submit a revised budget proposal within ten (10)
business days after receiving notice of the rejection.>

Within ten (10) days of adoption of the final budget, the director of schools shall file a copy with the
Commissioner of Education.?

Legal References Cross References

1. Tennessee Internal School Uniform Accounting Role of the Board of Education 1.101
Policy Manual, Section 442 Executive Committee 1.301

TCA 49-2-203(a)(10)

TCA 5-9-402(d)4)

TCA 5-9402(d)(5)(C)

TCA 49-2-301(b)(1 XZ); TRR/MS 0520-01-02-

13(2)(a)

Page 2 of 2



Hickman County Board of Education

Descriptor Term:

Line Item Transfer Authority

Descriptor Codc: Issucd Date:
2.201 10/07/19
Rescinds: Issued:
2.201 06/05/17

Central Office

Line-item transfers within major categories shall be made upon the recommendation of the director of

schools and approval by the Board.

Transfer between major budget categories shall be made with the approval of the County

Commission.!

Legal References

1. OP Tenn. Atty. Gen. 83-464 (Oct 26, 1983)

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term:

State and Federal Aid Eligibility

Determination

Descriptor Code: Issued Date:
2.300 10/07/19
Rescinds: Issued:
2.300 06/05/17

General

In order to ensure comparability of services!' from local and state funds in all of its schools, the Board
shall ensure that:

1.

2.

A systemwide salary schedule is adopted annually;

Teachers, principals, and support personnel are assigned to schools on an equivalent basis
according to grade levels and need; and

. Curriculum materials and instructional supplies are provided to schools on an equivalent basis
according to grade levels and need.

Legal References

1.

20 USCA § 6321

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term: Descrig.tzro((f)ode: Issueld(?/?)t;:/l 9
Revenues Rescinds: Issued:
2.400 06/05/17

General
Any money collected by any school shall be documented by a written receipt.

The schools may receive funds collected from activities and for events held at or in connection with
the school, including contracts with other schools for interschool events. To be included in this
accounting are all monies collected from lunch rooms, athletics, entertainments, school clubs, fees,
concessions and all fundraising activities. Each principal shall determine the reconciliation method to
be used for all events which require a ticket.!

The purchase of items intended forresale for profit through the schools shall be subject to sales tax
based on the purchase price to the vendor providing the service or item. Resale items not intended to
generate a profit shall be determined by the principal.?

FEES

School fees are to be kept to a minimum and may be expended only for the purposes for which they
were collected. The school shall not require any student to pay a fee to the school for any purpose,
except as authorized by the Board. No fees shall be required of any student as a condition to attend the
school or use its equipment.? School fees shall be waived for students who receive free or reduced -
price lunches.* No student will be penalized for non-payment of any materials fee.

EXTENDED SCHOOL PROGRAM

Extended school funds shall be collected at the individual schools and receipted and deposited in the
school bank account. The principal shall report the collections and pay the Board by school check.?

FINES
A student will be held responsible for the cost of replacing any materials or property which the student

loses or damages,® including textbooks, library books, equipment and buildings. All money collected
as fines shall be placed in the systemwide school fund.

TUITION INCOME

Tuition collected from non-resident students shall be placed in the systemwide school fund.

RENTAL INCOME

Version Date: January 19,2022
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Revenues
——_— =

2.400

The principal will collect and remit to the central office all money received for use of a particular

school facility or other school property.

GRANTS

Grants for educational purposes made available by the state and/or federal government may be sought
by the school system but only when the conditions of their availability are in harmony with the
purposes and policies of the Board and the laws of the state and county. Principals may apply for and
receive grants, but funds must be recorded in a separate restricted fund account.”

Legal References

TCA 49-2-110(a)

TCA 67-6-102(77)-(79)

TCA 49-6-3001(a); TCA 49-2-110(c)
TCA 49-2-114

Tennessee Internal School Uniform
Accounting Policy Manual, Section 4-40
TCA 37-10-101, 102

Tennessee Internal School Uniform
Accounting Policy Manual, Section 4-39

SarEpaatogs

N

Cross References

Fundraising Activities 2.601

Student Activity Funds Management 2.900
Compensation Guides & Contracts 5.110
Attendance of Non-Resident Students 6.204
Student Fees and Fines 6.709
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issucd Date:
2.401 10/07/19
Glfts and BequeSts Rescinds: Issued:
2.401 06/05/17

General

The director of schools is authorized to accept gifts to the school system and may designate others to
accept gifts for particular schools in behalf of the Board.! The Board will officially express
appreciation to the donorand all major gifts will be reported to the Board and publicly announced.

In instances where the director of schools or his designee doubts the appropriateness or usefulness of
an offered gift, the gift may be declined or the matter referred to the Board.

In accepting gifts and donations, the following guidelines shall be followed:

Unless otherwise expressly specified in writing, all property contributed, given, or otherwise
placed on school premises shall forall intents and purposes be a gift and shall become school
system property subject to the same controls and regulations that govern the use of other
school-owned property.

Contributions of equipment or services that may involve major costs for installation,
maintenance, or initial or continuing financial commitments from school funds shall be
presented by the director of schools' office for Board consideration and approval.

. Because of difference in economic resources available to various schools, and for other

reasons, the purchase of equipment on a matching fund basis (part of cost provided by an
individual or organization and part by the Board shall not be encouraged.

Individuals or organizations wanting to contribute supplies or equipment will consult with
school officials about the feasibility of accepting such contributions prior to the solicitation of
funds or the making of budgetary appropriations.

. A list of supplies and equipment which have been contributed shall be reported to the Board by

the director of schools' office annually.

Version Date: January 19,2022




Gifts and Bequests 2.401

Legal References Cross References
1. TCA 49-6-2006(a) Staff Conflict of Interest 5.601

Staff Gifts and Solicitations 5.605
Student Gifts 6.710

Page 2 of 2
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Hickman County Board of Education

Descriptor Term:

Investment Earnings

Descriptor Code: IssucdDate:
2.402 10/07/19
Rescinds: Issued:
2.402 06/05/17

Individual Schools

The building principal, with consent of the director of schools, is authorized to invest excess funds of
the school in savings accounts.! Interest earned on general fund accounts shall be credited to general
fund revenue. Interest earned on restricted fund accounts shall be credited to revenue in each restricted

account.

School food service funds shall be kept separate from other school funds and interest eamed on food

service fund deposits shall be credited to food service revenue.

All funds shall be deposited into accounts fully protected by sufficient collateral.

Legal References Cross References

1. Tennessee Internal School Uniform Deposit of Funds 2.500

Accounting Policy Manual; Section 6-1

Food Service Management 3.500

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
2.403 10/07/19
Surplus Property Sales
Rescinds: Issued:
2.403 06/05/17

The Director of Schools shall prepare a list of unusable items for Board approval.! The list shall contain
the following information: name of item, date of purchase, and reason for disposal.

All unusable items shall be sold to the highest bidder after advertising in a newspaper of general
circulation at least seven (7) days prior to the sale.

Surplus property which has no value or has a value of less than five hundred dollars ($500) may be
disposed of without the necessity of bids. In order for such disposal without bids, the Director of Schools

and the Board Chair shall agree in written form that the property is of no value or is of less value than
five hundred dollars ($500).2

If reasonable attempts to dispose of surplus properties fail to produce monetary return to the district, the
Board shall approve other methods of disposal.?

Surplus equipment will be auctioned off by the district at the end of the school year. The Board shall
approve all surplus equipment prior to the materials being disposed of at the end of the school year.

DISPOSITION OF EQUIPMENT PURCHASED WITH FEDERAL DOLLARS*

When equipment that was purchased with federal dollars is no longer needed for the original project or
program or for other activities currently or previously supported by a federal agency, disposition of the
equipment shall be made as follows:

1. Items of equipment with a current per-unit fair market value of less than $5,000 may be
retained, sold, or otherwise disposed of with no further obligation to the awarding agency; or

2. Ttems of equipment with a current per unit fair market value in excess of $5,000 may be retained
or sold, and the awarding agency shall have a right to an amount calculated by multiplying the
current market value or proceeds from sale by the awarding agency's share of the equipment.

Legal References Cross References

1. TCA 49-6-2006(b)(3); TCA 49-6-2208 Duties of Officers 1.201
TCA 49-6-2007; Public Acts of 2019, Chapter No. Inventories 2.702
413 Textbooks 4.401

3. TCA 12-2-403(a)
4. 2CFR § 200313

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term:

School Support Organizations

Descriptor Code: Issued Date:
2.404 10/07/19

Rescinds; Issued:
2.404 06/05/17

INTRODUCTION

Only a group or organization that has entered into a written cooperative agreement with the Board may
use the name, mascot, or logo of a school or the school district to solicit or raise money, materials,

property, securities, services, or other things of value.!

A civic organization operating concessions or parking at school-sponsored events is not a school support

organization subject to this policy.

REPORTING AND RECORDS

The director or the director’s designee shall annually post a list of organizations that are recognized as

school support organizations on the school district’s web site.

Any forms, annual reports, or financial statements submitted shall be open to public inspection as a

public record.

PROCEDURES

The director shall create procedures to oversee the relationship between the Board and any school
support organization. These procedures shall include, at a minimum, the following:

1. Any agreement between the Board and a school support organization shall be in writing and
signed by the director or the director’s designee and an authorized agent of the school support
organization seeking authorization. This agreement shall contain, at a minimum, the following

provisions:

a. An agreement to abide by any policies and procedures regarding school support

organizations; and,

b. An agreement to indemnify the Board, the director and all other agents of the local
education agency for the actions of the school support organization.

2. Prior to entering into any agreement, a school support organization shall submit the following

to the director or the director’s designee:?

a. Documentation confirming the school support organization’s status as a nonprofit
organization, foundation, or a chartered member of a nonprofit organization or foundation;

b. A written statement of the goals and objectives of the group or organization;

Version Date: Jannary 19,2022
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School Support Organizations 2.404

10.

11.

c. The principal contact telephone and address, as well as the telephone number, address, and
position of each officer of the group or organization; and,

d. A copy of the school support organization’s written policy specifying reasonable
procedures for accounting, controlling, and safeguarding any money, materials, property,
securities, services, or other things of value collected or disbursed by it.

The director shall designate a date prior to the beginning of the regular school year for the
school support organization to submit a form to the director or the director’s designee which
verifies the information previously provided by the school support organization is correct or, if
the information is no longer correct, that date shall be the deadline for any corrections.?

The school support organization shall abide by all applicable Federal, State and local laws,
ordinances and regulations in its activities.

The school support organization shall maintain a copy of its charter, bylaws, minutes, and
documentation of its recognition as a nonprofit organization.

The school support organization shall maintain financial records for a period of at least four (4)
years.

The school support organization shall operate within the applicable standards and guidelines set
by a related state association, if applicable, and shall not promote, encourage or acquiesce in
any violation of student or team eligibility requirements, conduct codes or sportsmanship
standards.

The school support organization’s officers shall ensure that school support organization funds
are safeguarded and are spent only for purposes related to the stated goals and objectives of the
organization.

The school support organization shall obtain the approval of the director or the director’s
designee before undertaking any fundraising activity. The director of the director’s designee
shall consider, at a minimum, the following when approving or denying a request by a school
support organization to engage in a fundraising activity:*

a. Whether the fundraising activity, as scheduled, conflicts with the fundraising activity of the
school district or an individual school within that district; and,

b. Whether the fundraising activity is consistent with the goals and mission of the school or
school district.

The school support organization shall provide access to all books, records, and bank account
information for the school support organization to officials of the local school board, local
school principal, or auditors of the office of the comptroller of the treasury upon request.

A school representative cannot act as a treasurer or bookkeeper for a school support
organization, or be a signatory on the checks for a school support organization. A majority of

Page2 of 3



W

(Voo s IR N

10

11
12

13
14
15

16

17

18
19
20
21
22
23
24

School Support Organizatimg 2.404

the voting members of any school support organization board should not be composed of
school representatives.?

The director may enact procedures to suspend or revoke the authorization of any school support
organization for a failure to abide by the policies and procedures regarding school support
organizations.

OPERATION OF A SCHOOL BOOKSTORE

The principal of a school may enter into an agreement with a recognized school support organization
for the operation of a bookstore located on school grounds, which makes direct sales to students and
faculty, pursuant to procedures promulgated by the director. These procedures shall provide, at a
minimum, the following:

Ity One hundred percent (100%) of the profits of the operation of the bookstore are used for
support of the school; and

2, The school support organization provides the school with the relevant collection documentation
that would have been required pursuant to the provisions of the manual produced under § 49-2-
110 for student activity funds.®

The director may provide such other procedures and forms as he or she deems necessary.

CONCESSIONS AND PARKING

The principal of a school may agree to allow an authorized school support organization to operate and
collect money for a concession stand or parking at a related school academic, arts, athletic, or social
event on school property without the prior approval of the director or director’s designee. Any money
payable to the school pursuant to the agreement with the principal will be considered school support
group funds and not student activity funds if the school support organization provides the school with
the relevant collection documentation required by the student activity fund s manual produced by the
State.

Legal References

TCA 49-2-604(a)
TCA 49-2-604(b)(1)
TCA 49-2-604(b)(1)(B)
TCA 49-2-604(b)(2)
TCA 49-2-604(g)

TCA 49-2-110

R
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issucd Date:
2.500 10/07/19
DePOSlt Of Funds Rescinds: Issued:
2.500 06/05/17

Central Office

All income payable to the Board will be deposited with the county trustee, who will credit it to the

appropriate account.’

Individual Schools

All money collected at the building level must be cleared through the principal’s office.

The principal shall deposit funds daily if possible, but no later than three (3) days after being received.?
Deposit slips will be filed along with other permanent records. Each deposit slip must show the
various receipt numbers. The total amount of deposit shall be shown on the last receipt deposited.

Monies collected at the building level must be deposited to no more than three bank accounts:?

1. General School Fund/Restricted Accounts;
2. School Food Service; and
B Savings.

Legal References

1. TCA 8-11-110(e)
Tennessee Internal School Uniform Accounting
Policy Manual, Sections 4-22, 6-1, 6-2

3. Tennessee Internal School Uniform Accounting
Policy Manual, Section 4-2, 4-3, 6-1, 6-2

Cross References

Investment Earnings 2.402
Student Activity Funds Management 2.900
Food Service Management 3.500

Version Date: January 19,2022




Hickman County Board of Education

Descriptor Term:

Bonded Employees

Descriptor Code: Issucd Date:
2,600 10/07/19
Rescinds: Issued:
2.600 06/05/17

General

The director of schools and all other employees who handle school monies shall be bonded in order to
indemnify the school system against the loss of any funds.!

The Board shall determine the amount of the bond, giving consideration to the total amount of money

and/or property that is handled

in each school.?

Legal References

1. TCA 8-19-101 through 103; TCA 49-2-110(a)(1)
2. Tennessee Internal School Uniform Accounting

Policy Manual, Section 4-21

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Ternt: Descriptor Code: IssuedDate:

o e 2.601 10/07/19
Fundraising Activities 0/07

Rescinds: Issued:

2.601 06/05/17

Individual Schools

The schools shall avoid exploiting students, whether by advertising or otherwise promoting products or
services, soliciting funds or information, or securing participation in non-school related activities and
functions. At the same time, schools shall inform and assist students in learning about programs,
activities or information which may be of help or service to them. To attempt a fair balance, the following
general guidelines will apply:!

1.

Fundraising activities shall be authorized by the Board and shall be for the purpose of
supplementing funds for established school programs and not for supplanting funds which are
the responsibility of the public.

Fundraising companies and other salespersons shall obtain permission in writing from the
director of schools' office to visit the schools.

Any commission payable by companies will be paid in the form of reduced prices to the
students, or paid into the activity fund of the school for use by the school. No school employee
shall personally benefit from any fundraising activity.

The principal must obtain written approval from the director of schools or designee for all
fundraising activities that involve the participation of the general student population in the
marketing process of the fundraising effort. All other fundraising activities must have written
approval from the principal and comply with all administrative procedures issued by the
director of schools. The authorization request shall contain the following information:?

A list of the proposed fundraising activities;

Purpose of the fundraising activity;

Proposed uses of funds raised;

Expected student involvement in fundraising activity (school-wide or individual class or
club); and

e. Margin of profit and how it is to be paid to the school.

oo ow

The director of schools shall determine whether or not the activity will benefit the school,
contribute to the welfare of the student body and supplement, not replace, funds necessary to
fulfill the board's required contributions.

The director of schools will inform the Board of any approved fundraising activity.
Authorization requests and the director's letter of approval shall be provided to the Board
before the fundraising activity is implemented. '

Version Date: January 19,2022
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Fundraising Activities 2.601

7. Students will not be excused from a regular class to participate in a fundraising activity. No
grade in a subject or course will be affected by a student's participation in a fundraising
activity.

8. No quotas will be imposed on students involved and their efforts will be voluntary. Students
who do not participate in fundraising activities will not be punished or discriminated against in
any way.

9. Principals shall submit an annual report on fundraising activity to the director of schools and to
the Board which will indicate the gross amount of funds raised and the net profit realized.

This policy shall not be construed as preventing a teacher from using instructional or informational
materials even though the materials might include reference to a brand, product or a service.

LOTTERIES

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from

among purchasers of chances by means of tickets or otherwise through a random drawing or other
random selection process.?

ONLINE FUNDRAISING

Individual schools may establish school-wide online fundraising accounts. The accounts must meet all
fundraising requirements established by the board and the Internal School Uniform Accounting Policy
Manual. The principal/designee of each school shall have access to the established fundraising account
to ensure all funds are properly accounted for, and the information is recorded in the school’s
accounting records by the designated personnel. Online fundraising shall not be used on behalf and for
the benefit of an outside party.

Employees shall not engage in online fundraising in their official capacity as district employees nor

make any reference to non-school sponsored fundraisers, online or otherwise, that would lead another
to believe such activity is an approved school fundraiser.

FUNDRAISING FOR NONEDUCATIONAL PURPOSES*

On approval of the principal, an employee may be authorized to raise and use funds for the following
noneducational purposes:

1. Bereavement support;
2. Award recognition;

3. Employee morale;

4. Banquets; or

5. Othersituations at the principal’s discretion.

Page2 of 3
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Fundraising Activities

2.601

These funds shall be derived from vending machine revenue, donations, or charitable organizations.

The Director of Schools shall develop administrative procedures regarding the receipt, disbursement,
accounting, and auditing of these noneducational funds. The Director of Schools shall ensure that the
procedures are consistent with board policy and state law and disseminate them to all employees.

Legal References

1.

Tennessee Internal School Uniform Accounting
Policy Manual, Section 4-30, 4-31

Tennessee Internal School Uniform Accounting
Policy Manual, Section 4-32

Tenn. Op. Att'y Gen. No. 03-049 (Apr. 22, 2003)
Public Acts of 2019, Chapter No. 134

Cross References

Revenues 2.400

School Support Organization 2.404

Audits 2.703

Vendor Relations 2.809

Student Activity Funds Management 2.900
Staff Gifts and Solicitations 5.605

Page 3 of 3
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Hickman County Board of Education

Descriptor Term: Descriptor Code: IssuedDate:
. 2.700 11/04/19
Accounting System
Rescinds: Issued:
2.700 08/07/17

Central Office

The director of schools shall maintain a system of accounting, arranged according to the regulations
prescribed by the Commissioner of Education, which provide a detailed and accurate account of all
receipts and disbursements of the schools.'

Individual Schools

The Board authorizes cach respective school under its jurisdiction to receive activity and other internal
funds, such as athletic ticket money, school lunch funds and school class funds. The Board shall hold
each principal responsible for the management of all internal accounts under his/ her jurisdiction in
accordance with the Tennessee Internal School Uniform Accounting Policy Manual.?

Legal References Cross References
1. TCA 49-2-301(b)(1)(D); TCA 49-3-316(a)(1) Petty Cash Accounts 2.801
2. TCA 49-2-110(d) Student Activity Funds Management 2.900

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term: Des crizpt’(;:)(llode: Is Sili(;oD:/t;:Q
Financial Reports and Records '
Rescinds: Issued:
2.701 04/01/99
FINANCIAL REPORTS
Central Office

The Executive Committee shall submit to the Board at each regular Board meeting a report of all business
transacted since the last regular meeting.!

A report indicating all receipts and expenditures will be given quarterly to the County Commission.?
Each report will show the amount of the annual appropriation, the amount expended by account to date,
the amount encumbered and the free balance in each account.

The director of schools shall submit monthly financial reports to the Board and to state and federal
agencies as required.

Individual Schools

Each principal shall submit to the director of schools at the end of each calendar month on a prescribed
form the receipts, expenditures and cash balance of all accounts under his jurisdiction.? These reports
shall be made available to the Board at its request.

FINANCIAL RECORDS
General
The director of schools shall maintain all financial records as required by regulation and applicable state

and federal law. The Board, from time to time, may determine to extend the retention time for certain
records.*

Legal References Cross References
1. TCA 49-2-206(b)(5) School District Records 1.407
2. TCA 49-2-301(b)(1)(S) Food Service Management 3.500

3. Tennessee Internal School Uniform Accounting
Policy Manual, Section 3-4

4. Tennessee Internal School Uniform Accounting
Policy Manual, Section 4-26

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
. 2.702 11/04/19
Inventories
Rescinds: Issued:
2.702 04/01/19

General

The director of schools shall establish an accurate inventory procedure for all school real and personal
(e.g., material and equipment) property, and this system shall be implemented at each school facility.
Equipment is defined as all items with a unit cost of $5,000.00 or more and a minimum useful life
expectancy of three years (including freight and installation charges)*. Minor sensitive equipment is
defined as having a value of $100.00 to $5,000.00 (technology equipment and related support
equipment). Administrative personnel shall ensure that a physical count of all such property is taken at
the end of each fiscal year, and this inventory shall be properly entered on the appropriate records for
accounting purposes.!

Each school shall maintain a complete inventory with a duplicate maintained in the central office.
EQUIPMENT PROCURED WITH FEDERAL DOLLARS?
The director shall establish procedures for administrators to follow which meet all federal accountability

guidelines, including guidelines for the purchasing, inventorying, security and disposition of all
equipment purchased with federal funds.

Legal References Cross References
1. Tennessee Internal School Uniform Accounting Surplus Property Sales 2.403
Policy Manual, Section 4-23 - Section 4-25 Security 3.205
2. 2CFR §200311-315 Equipment & Supplies Management 3.300

* Asdefined by Tennessee Department of General Services

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
Audits 2.703 11/04/19
Rescinds: Issued:
2.703 08/07/17

General

An audit of all fiscal accounts, including accounts and records of all school student activity funds, shall
be made by a certified public accountant following the end of each fiscal year.!

The director of schools shall furnish or make copies of the audit available to the proper authorities as
prescribed by law.?

When an administrative change occurs during the fiscal year and the position is responsible for the
expenditure of funds, a special audit of accounts involved shall be conducted. The special audit shall
be as extensive as the Board may determine.

AUDIT FINDINGS?

A corrective action plan shall be developed to address any findings on the annual audit. The plan shall
include the following:

1. Name(s) of the individual responsible for implementing the plan;
2. The correct action taken or planned; and
3. Anticipated completion date.

The plan shall be submitted to the Office of the Comptroller of the Treasury.

Legal References Cross References
1. TCA 49-2-112; TCA 49-2-110(a) Fundraising Activities 2.601
2. TRR/MS 0520-01-02-.13(3)(d) Student Activity Funds Management 2.900

3. TCA 9-3-407

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
Expenditure of Funds =500 11/04/19
Rescinds: Issued:
2.800 08/07/17

Central Office

All expenditures shall be approved by the Board or the director of schools when authorized. No
expenditures shall be made except on an approved purchase order or contract. Employees of this system
shall not create or authorize creation of a deficit in any fund. No expenditure may be authorized or made
which exceeds the appropriation of any fund of the budget as adopted or amended, and expenditures or
encumbrances will not be authorized, made, or incurred in excess of any fund balance. The director of
schools shall develop federal grant expenditure and cash management procedures that comply with all
federal laws and regulations.!

Individual Schools

Internal activity funds shall not be expended without written approval by the membership of the group.
All such expenses shall be in accordance withthe Tennessee Internal School Uniform Accounting Policy
Manual. Restricted account expenditures require the account sponsor's approval prior to expense. No
checks shall be written to employees from the internal school activity fund account. Any supplemental
compensation owed to the Board for extracurricular activities must be processed through the director of
schools' office in the same manner as salary and other payroll payments. The Board shall invoice the
school for reimbursement. Substitute teachers' salaries related to restricted class and club accounts shall
be paid by the Board and shall be reimbursed by the school from the appropriate class or club account.?

Employees who authorize or contract for any obligation in violation of this policy shall assume personal
responsibility for the payment of the obligation, shall be subject to dismissal from employment, and shall
be subject to applicable civil and criminal proceedings. Any obligation, authorization for expenditure,
or expenditure made in violation of the law and this policy shall be illegal and void.3

Legal References

—

2 C.F.R. §200.403

2. Tennessee Internal School Uniform Accounting
Policy Manual, Section 5-23

3. Tennessee Internal School Uniform Accounting

Policy Manual Section 5-11

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
2.802 11/04/19
Payroll Procedures
Rescinds: Issued:
2.802 04/01/19

Central Office

If the end of a pay period falls on a non-working day, employees will be paid on the last working day
prior to the end of the pay period.

Payroll procedures shall be as follows:
1. All certified personnel have the option of either ten (10), or twelve (12) month installments.

2. All non-certificated personnel shall have the option of either ten (10) or twelve (12) months
installments.

No advance payments of salary shall be made. Upon resignation or retirement of school personnel, final
salary payment shall be withheld until all records and assets in custody of the employee are satisfactorily

transferred to his successor or another designated person.

Specific approval by the Board is required for payroll deductions, except as otherwise provided by law. !

Legal References Cross References

1. TCA 50-1-308 Insurance Management 3.600
Compensation Guides and Contracts 5.110

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term:

Salary Deductions

Descriptor Code: Issucd Date:
2.803 11/04/19
Rescinds: Issued:
2.803 04/01/19

Central Office

Upon appropriate written authorization, the Board shall make deductions approved by the Board from
the salary of the employee. Authorization must be made on forms provided by the Board and filed in
the office of the director of schools within sufficient time to be processed before the issuance of the first

payroll check.

Cross Reference:

Insurance Management 3.600

Version Date: January 19,2022
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Hickman County Board of Education

Descriptor Term: Descrizpt;;)(jode: ISS;‘;‘;(])):;‘;:9
Expenses and Reimbursements '
Rescinds: Issued:
2.804 05/06/19

Central Office
Annually the Board shall review expense allowances and reimbursement guidelines.

SCHOOL PERSONNEL

School personnel who incur expenses in carrying out their authorized duties will be reimbursed upon
submission of an approved voucher and supporting receipts.

Expenses for travel will be reimbursed when the travel has the advance authorization of the director of
schools. The director of schools may grant this authorization without prior board action when the travel
expense has been anticipated and incorporated into the operational budget of the particular program
involved.

Mileage will be paid at a rate authorized by the Finance Office.

The Board shall be responsible for all expenses pertaining to staff develépment. Student activity funds
shall not be used for this purpose.!

BOARD MEMBERS

The members of the Board shall be paid for transportation, lodging, meals and other pertinent expenses
when traveling on business for the Board. Salary and other benefits shall be determined by the County
Commission. Attendance at conventions or other educational meetings or travel for other school purposes
shall be authorized in advance by the Board. 2

Expenses shall be submitted to the director of schools' office within thirty (30) days of the date of
completion of such travel. The rate of payment shall be the same as the rate for members of the
professional staff.

Legal References

1. Tennessee Internal School Uniform Accounting
Policy Manual, Section 5-18
2. TCA 49-2-2001(c)

Version Date: January 19,2022



Tontiasase infemal Schoal Unitonn Accounting Policy Manual :
_ Applicable Lews and Exhlblts—Append’;xg

" Exhibitd

PROPOSED FUNDRAiSlNG ACTIMITIES
Fund/asccount name B RSELA Lb o _
Proposed fundraising activities; I NLINE FJFCWLN D Lol jrsr
Shles
Purposed Uses of funds raised L
wa"ﬂ\ﬁf ALPogl , Brtrne [1GT , (I
Expecteq student involvement {school-wide or specific school organization) -
5 Ansep,  ARIEY.
~ Method by which school will receive proﬁi C'mr/(/(,fffw
Requested by )ﬂf esten //“'/ [ / 4 /'9/‘ Date__(]s !0‘:_:?
NemefTite At ’
Approved by 6“4% M ) Date L
(Principal A
Approved by\/\/\/\ kCM/U) MUO\X _ Date _\ [ \3(’3.9. _
Direotor of Schools® '

* The Director of Schools must approve all fundraising activities that involve the parficipation
of the general student population in the markehng process of the fundraising effort.

A4



Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits-Appendix A

Exhibit 1
PROPOSED FUNDRAISING ACTIVITIES
Fund/account name Hems Lib Yo.ry
Proposed fundraising activities: Scholastic Beonk Fair

Feb. 24 4o March ‘—]_}9099\

Purposed Uses of funds raised
Resovrces fov (ibrary
I

Expected student involvement (school-wide or specific school organization)

gSC/\noo\ —wid=e

Method by which school will receive profit__ C.ash /checle

Requested by K ot Rvewn Date | / 20 /22
. MNAmefTitle |, . e I
L-\bV‘aJD Me.cwa. Spectalis

Approved by_LZM ) 77 ﬁ%%%gﬂg Date /- 24- QO
Principal

Approved by %Q/kb&h m\f@@ Date | (%’b( O

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-4



ANY BRYANT
9580 8. Lick Cresk Rd., Lyles, TN 37096
GAMMONS
8419 Rice L., Lyles, TN 37008

TIM HOBBS
8220 0id Bon Aqua Rd., Bon Aqua, TN $7025

JIM HUDGINS
1297 E. Gelinders Sufich Rd;, Conlervite, TH 57032

E RHS

JANE HERRON :

1222 Hwy. 100., Centerville, TN 37093
STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025
VANCE WILLIS
2888 Hwy 45 N, Nannelly, TN 37187
Michelle QOlibert
Director of Schoots
195 WURPHREE AVENUE
CENTERVILLE, T 37032
School Support Organization

Request For Fundraising Activities

owenicasen 0 5chall Prosler

Proposed Fundraising Activity. /P“J;‘fi?t(‘ﬂ %\,CHS

Date(s)__e'>. |30

v, 2l 1o QOIS Cuckie Lot
K
Requested By l’é@’\\'\b\ \\‘el\.’f\Q:@Q_ - 3 B ‘98

President/Chair of Organization Date

Rewmmmdwi'%m\m%@w ol f._!_! 972

Principal o Date

poproves OUCha e FRD AL lule2

Director of Schools or Designee ' Date

Not Approved_ __.

“Director of Schools or Designee Date

** A signed copy wiil be mailed to the organization and forwarded to the school*



PROPOSED FUNDRAISING ACTIVITIES

3 . \. ‘_"
‘ ;?‘ 5 N ) e East Hickman High School
o DN & 7700 Hwy 7, Lyles, TN 37098
‘é‘(‘\;, ./ Phone 931-670-1366 Fax 931-670-1039

Fund/Account Name Softball

Account Number

Proposed fundraising activities: ~ Fan cloth

Purposed Uses of funds raised:  We will use the money to pay for equipment and umpires.

Expected Student involvement (school-wide or specific school organization):

Softball players will sell to students, family , friends and community.

Method by which school will receive profit: check from the profits

Requested by: Todd Collins/ Leanna McCaleb
Name/Title
Approved by: meu—‘_—'\ Lo '\QJL—\Q/M
‘ "~ Principal
— A Ve I NS
VT Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

1-5-22
Date

\-\\-22
Date

WEIEE

Date

revised 412019



PROPOSED FUNDRAISING ACTIVITIES

East Hickman High School
7700 Hwy 7, Lyles, TN 37098
Phone 931-670-1366 Fax 931-670-1039

Fund/Account Name & H H S AQS e lx\,/ |

Account Number  (0Q

Proposed fundraising activities: Eh_s; ~ness G SPo narShWa ?
[=4

Purposed Uses of funds raised: q o Q; f : O ct [ er + [s

Gad LePires

Expected Student involvement (school-wide or specific school organization): We Gt aGg« foony 8! s e SSCS

I fhe Oomnm.'-i-} 'B’t" §1;f:|;(\- :S“Pﬁf\orb‘hi? ‘\“‘\t‘#“(‘ \ﬂfj"\ he Eu.f" o) Yht

buthvd  fence foc dveic  adverhivent, ot

Method by which school will receive profit.  Cag b ¢ Le_&k <
Fd

Requested by: % &q—, M[{ aa,.qo h //Q0

Name/Title ate

Approved by: %’T‘\bﬂ*&-ﬁ (_,D M | ‘ 2D \‘SS
2 JPrincipal . Date

Approved by: UVY\ A0 m ﬁlmi\k) l ‘35 13 3
Director of Schools* Date

* The Director of Schools must approve all fundraising activities that involve the participation



Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits - Appendix A

Exhibit 3
PROPOSED FUNDRAISING ACTIVITIES

Fund/account name GLQ“M LE{V\A_

Proposed fundraising activities: &,u_ COI’[Q&S{(W\S (D ﬁer@h( ﬁ\d@{
Ltud|

Purposed Uses of funds raised J\"U

0\ e a{mmd%md y
Tt o Clos. Puds.

Expected student involvement (school-wide or specific school organization)

B oot oy

Method by which school will receive profit (D (f.0N

Requested by AUA.,_E : M 4(( g Date \_” [u 21

Name/Title

Approved by &WMJUX ' Date  |-)4-22

Principal

Approved by VV\:M/@J}QM _WW Date | l‘g ( 22

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marke ting process of the fundraising effort.

)’{L\)\/U/Wv@ PG AINN A VA,



Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits - Appendix A

Exhibit i

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name _C,—\MMA&\_E/WIOL S N
Proposed fundraising activities: S\CL\ &LLM/OS‘) ‘S@MN_ C&(

Oecals. __1_

.Purposed Uses of funds raised 7{) ﬁ“{\d Qlagc@ \_\100,\
Qm_d,uatﬁﬂn AOMLS.

Expected student involvement (school-wide or specific school organization)

@ NS Qo = Juit teackas Gl Sell fhum

Method by which school will receive profit (o deeals

Requested by #_Mf: (l n ﬂ,t!e/(é){lih}l_@@ Date ] ]L-' Z?_

Name/Ti

Approved by %MLAF ~ Date |- 14 22
Principal
: : [
Approved by W\AMK }H\)U\Jw pate L[| B {’?_:9

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort,

A-2



Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

Exhibit 3

PROPOSED FUNDRAISING ACTIVITIES

Fund/account n /?)Q/K C% |
Proposed fundraising activities: SC / &//ﬂo"s -+ ?»LL/‘CL»/
QS\V\'O[S {QE ) \fO (4 N?/(S_@_}-/-

Purposed Uses of funds raised ,7Q(
_ ,Gu?’ & (&

Expected student involvement (school-wide or specific school organization)

5&// A
Method by which school will receive profit )@ 4/ 2439

Requested by kr G/rl‘(.f" - Date /( lb/LZ/ )

Name/Title

Approved by QM OQMMGLQM%/ Date /71 / ‘// > A

Principal

Approved by MWCMQ fHW Date {/( 6{9.;

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort,

A-2



AMY BRYANT
9589 S Lick Creek Rd , Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln,, Lyles, TN 37098

TiM HOBBS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

JiM HUDGINS
1297 E. Grinders Switch Rd , Centerville, TN 37033

Michelle Giibert
Director of Schools
115 MURPMREE AVENUE
CENTERVILLE, TN 37033

JANE HERRON
1222 Hwy 100., Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N_, Nunnelly, TN 37137

School Support Organization
Request For Fundraising Activities

Organization A Sove Tl @v’\

Proposed Fundraising Activity Cl’\(“ C'S‘(VH—S ‘Pjﬂ-ﬁ:k&i ‘(}-\ ( \L_u//\o-w wﬁ

Date(s) Deceeny 2%29 30 2oz |

Location(s) KTE 5}5( 2] /&( Crilaic é; ] Aé'f’lzg
Requested By Q—j;f”‘ C %Z'vj‘/ /2’92 /

President/Chair of Organization Date

Recommended By (PVM \Iu& / ;

U Principal Date

Approved MAUA fﬁ W \34\?\'27

Director of Schools or Designee Date

Not Approved

Director of Schools or Designee Date

** A signed copy will be mailed to the organization and forwarded to the school**



Tennessee [nternal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

Exhibit

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name gﬂ % Q“M_CQW_CL/J_

Proposed fundraising activities: '/l)/_'/fﬂ!é_/ 57’”’&%/ [f%ffaég)>

Purposed Uses of funds raised

| /ﬂ)ﬂ%ﬁ? Sovaor Clo) papused

Expected student involvement (school-wide or specific school organization)

SL/MO/ - Wy (STULD ~Lect ) - o

Method by which school will receive profit _ SfzededCo o , &M In, k)

Requested by & Sy sk Srud Date __/12/) /2022
' NagffelTitle Sppvin
M
Approved by W W/(CQ, ) Date _IZ | ZOZ[
Principal

“MUACh L FRLOEAR e 12 (7202

Director of Schools*

Approved by

" The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-2
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Exhibit }
PROPOSED FUNDRAISING ACTIVITIES

Fund/account name __ﬂéz/]fdﬁjz /51/}4@ TZE15 o
Proposed fundraising activities:_ o S . -

At /5 weatshwt- Sales S
Purposed Uses of funds raised

/ ' \
ﬁmff;/é z _;4/’%1 vItres 7§r A/ 25997:7

Expected student involvement (school-wide or specific school organization)

Method by which school will receive profit _ﬂd/m/// jd,Zé

Requested by é’nml[éu/ &Zﬁt__i’ Qj WSOV Date y/’/ﬂ/
Namé/Tit

M. owe Aoz

 Principal

Approvedby

Approved by \JW\/UC,M,L. ,‘H\Uff/\f Date L!la/l%a

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort,
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Exhibic s
PROPOSED FUNDRAISING ACTIVITIES

Fund/account name FTA —
Proposed fundraising activities:__ﬁm_a//ﬁ__mja____._. a

Purposed Uses of funds raised

Lovds b Aetisbes dyw Fra

Expected student involvement (school-wide or specific school organization)

FT7TA members B

Method by which school will receive profit (?él{z z_yk Sale

Requested by [ (_do Eomiser  Date /7 2z
Name/Titl

Approved by %@W/&L S Date _/ (/ Q/_Z_Z___

Principa]

Approved by \/WMM ﬁi‘\ﬂ}ﬂ/\f Date \ Ilé/lgg\

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort,
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Exhibit §
PROPOSED FUNDRAISING ACTIVITIES

Fund/account name {;ﬁ’ PCL&‘ I

Proposed fundraising activities; R\AJW /g‘?lW MW‘)

Purposed Uses of funds raised @” ,
ys 4%7/&2/1
J £

Expected student involvement (school-wide or specific school organization) _&M

Sow (] vabﬂg_/ﬁﬂﬁzp £s) o -

Method by which school will receive profit (’W&k

Requested by _/ S/:— ﬁ.@rw ZM Date / / '2’9’,/ Z(QZZ

YdmerTitle
Approved by Date l ) Z(a ‘ Z_ZH
Prmc:pa
Approved by %\;Cw,u ﬁtDJ\J‘t’,’dﬁ’ Date | l S 8/ Za

Director of Schools*

" The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.
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Exhibit §
PROPOSED FUNDRAISING ACTIVITIES

Fund/account name _S{UAC_O___ = s T
Proposed fundraising activities:_wj é’émmj : S
/

Purposed Uses of funds raised Sv@)ﬁ” &L’.@O/ MLWWS
/mmém@‘ym (lacs et )

Expected student involvement (school-wide or specific school organization) M

Qoo sells oy gy, Shdodls Aish frdz
Method by which school will receive profit ()()Z(/[/KW 95. QA&& :

Requested by ;MMOZ/M [Sl- Wley  Date ]/ U 1927

Nam itle

Approved by %\Mﬂ/{ L owe | U2l

Principal

Approved by VWM Wyk/ Date t{@-éf@@w

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.
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FExhibit §
PROPOSED FUNDRAISING ACTIVITIES

Fund/account name D{;A{/ IM\O{ SDN“"’ C!\/do

Proposed fundraising activities: S&v\ \]’63 0 Mt r?ﬁorh -b(-{/SS

C/OH-?O-\' apr\::LJff(,( o C‘r“é"gs{s o St Yhon~ T our shacleats
ot an aﬂwr&(a,(jez ’)nr;e (82000 - #ﬁ‘)"‘;{-’>

Purposed Uses of funds raised ‘ ' . -
M rad will_be donaded bacik 4 HCHS and usee_in

LS

& waum + enbance Ous scheol. (_Urns 4 hald Aowers
rocluation dre o past Purchesc.)

Expected student involvement (school-wide or specific school organization) QI@ '* L_o_l_({&

Shdenls Can ‘mc(j n to_Corvy SL;.-g_oLunnﬁifu schovl ala,u(},

Method by which school will receive profit ,thf,t\) Ll be 6[1#30314(’6( o

Wiy cludos account ol ios used in varion waus Jo enhance HCHS

Lvu,mc( \.\O\U\X\w\
Hﬁﬁffmg deatker,
Requested | O%MM@AY-) club Spmin /Date @‘ | !28‘!7/052'2__

ameTHe

Approved by gm%/( LZ Date _/ - Z f/ 22

Principal

Approved by\ﬂ[\bcmh ELQUU\X Date t/Qfs [a@

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort,
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Exhibit 1
PROPOSED FUNDRAISING ACTIVITIES
Fund/account name _,Q;h,w( O/Y\j: (’U}Lf'\(f( Q,
Proposed fundraising activities: \//,L //mﬁ',f«f ¢ () Hdﬂfl / 14 fJ hux v
Subon) %

Purposed Uses of funds raised

Teachkor | %LH(JW c,c:a:é'(éw ?/Lée;ﬁ_

Expected student involvement (school-wide or specific school organization)

aLN

Method by which school will receive profit / .{}5‘({\

i T

Requestedby_ Fo( 1)) GM&V)/ Date ZJ 7,,[1;

Nam%}T |lle |

Approved by _Qjm@t (4 fg/ Da% -9

Principal

Approved bymmﬂiﬂ.w Date c}//‘) z -

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.
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Exhibit 1
PROPOSED FUNDRAISING ACTIVITIES
Fund/account name /545 ée { Zou M
Proposed fundraising activities: 51 Ml W« = L & "'}49

% !7[/99/') l_c‘j //'1{,‘{’65 XL»(/V@ A{) - M{} / 71/-4// or 2 ({/"Z{

Purposed Uses of funds raised

Lo oees sk Ml fn, g fore, Slad, shirks

Expected student involvement (school-wide or specific school organization)

Bors bbb Do S

Method by which school will receive profit éh ke % (zncess/s

Requested by Zw{: gcw%-;/[%w L Date 2' // 2T

Name/Title /

Approved by Date_ol- -2

Principal

Approved by\fY\/bOLUbv m (N Date Q’f "I‘/ >

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.
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