
HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---December 6, 2021

The Hickman county Board of Education met on December 6, 2021, at 7:00 PM in 
Room 203 of the Central Office Building. 

Call To Order

Moment of Silence

Pledge of Allegiance

Approval of  November 1, 2021 Regular Meeting Minutes

Approval of Agenda

Special Recognition

Employee of the Month

Communications to the Board

Youth Leadership Hickman

Director's Report

Financial Report

Family Resource Center Mid-Year Reports

Items Requiring Board Action

Budget Amendments

Construction Management Fee Agreement

Budget Request to Assess EHHS Track

Additional Position Request

Career Center Cubicle Bid

Leave a Legacy Program

Revised Board Policies 6.319 (1st Reading)

Revised Board Policies 6.306, 6.313, 6.4081, 5.701 (2nd Reading)

Board Policy Review 1.700-1.901

Announcements

Graduation Dates 2022:  May 13, 2022, HCHS at 10:00 a.m. and EHHS at 2:00 
p.m.

Adjourn







































The Hickman County Board of Education will meet in regular session on Monday, December 6, 2021, at 7:00 p.m. in room
203 of the Central Office Building.  A work session will be held at 6:00 p.m. before the board meeting in Room 203.

I. Call to Order

II. Moment of Silence

III. Pledge of Allegiance

IV. Approval of November 1, 2021 Regular Board Meeting Minutes

V. Approval of Agenda

VI. Special Recognition
A. Employee of the Month--Tim Hobbs

VII. Communications to the Board
A. Youth Leadership Hickman--Donna Bradley and Students
B. Director’s Report--Director of Schools
C. Financial Report--Business Officer
D. Family Resource Center Mid-Year Reports--Family Resource Center Directors

VIII. Items Requiring Board Action

A. Budget Amendments--Business Officer
B. Construction Management Fee Agreement--Director of Schools
C. Budget Request to Assess EHHS Track--Maintenance Director
D. Additional Position Request--Director of Schools
E. Career Center Cubicle Bid--Career Technical Education Director
F. Leave a Legacy Program--Director of Schools
G. Revised Board Policy 6.319 (1st Reading)--Director of Schools
H. Revised Board Policies 6.306, 6.313, 6.4081, 5.701  (2nd Reading)--Director of Accountability
I. Board Policy Review 1.700 - 1.901--Director of Accountability

XI. Announcements
A. Graduation Dates 2022:  May 13, 2022, HCHS at 10:00 a.m. and EHHS at 2:00 p.m.

XII. Adjourn



Memorandum
To: Board Members
From: Michelle Gilbert
Date: November 23, 2021
RE: December Director’s Report

Leave of Absence
Professional

Support Staff
John West FMLA November 29, 2021-January 31, 2022
Misty Willis FMLA  January 3, 2022-May 20, 2022

Hiring
Professional
Gabby Poston EHES/EHIS Behavior Support Position

Support Staff
Michelle Tuten Cafeteria

Resignation
Professional

Support Staff
Breana Arnold Cafeteria
Madison Newhouse Cafeteria
Sandra Johnson EHES Educational Assistant

Retirement
Professional
Mike Kelley School Counselor

Support Staff

Transfers
Professional

Support Staff



Appointment
Professional

Support Staff

Open Positions

1 Secondary Personal Finance/ Economics Position
1 Secondary English Position
2 Secondary Math Positions
2 Secondary Science Positions
1 Spanish Position
1 Special Education Position
1 Speech Language Position
1 Behavior Support Position
Bus Drivers

* Denotes a relationship under board policy 1.108.  Applicants are qualified for the positions.
.

































Alternative Learning Teacher

Provide classroom instruction to students enrolled in an alternative education setting. Reinforce
instruction to individual students and small groups in a variety of academic subjects and other
learning activities, including implementing personal education plans, behavior plans and
classroom accommodations.

10 month contract
Teacher Salary

Essential Responsibilities:
● Provides supervision of students in educational settings.
● Provides small group instruction to students enrolled in an alternative school setting.
● Provides support to students that transition to alternative school.
● Administer student assessments to ascertain academic needs of students enrolled in an

alternative setting.
● Works collaboratively with school staff, district supervisors, parents, and related service

providers in the development, implementation and revision of individual education
service plan for students;

● Maintains student records and files in a confidential manner.
● Keeps accurate documentation regarding student progress, needs, strengths, etc. (i.e.

grades, observations, anecdotal records, other related data).
● Keeps daily student attendance.
● Communicates with parents, teachers, administrators, and related service providers on

an as needed basis.
● Seek out opportunities for professional development to enhance content knowledge and

pedagogical skill.

Essential Requirements:

● Teaching license
● Successful education experience is preferred.
● Experience and expertise in student behavior management and collaborative problem

solving.
● Excellent interpersonal skills to consult effectively with teachers, administrators, and

parents
● Knowledge of age appropriate teaching methods, state curriculum framework, education

and special education law and appropriate instructional subjects

KNOWLEDGE, SKILLS, AND ABILITIES

● Ability to manage instructional time.
● Ability to manage student behavior.



● Ability to consult with parents, teachers and the community to enhance the learning of
students.

● Ability to monitor student performance.
● Ability to interact within the educational environment.
● Ability to perform non-instructional duties as assigned.
● Ability to be an active listener, problem solver, and effective communicator.

DISCLAIMER: The preceding job description has been designed to indicate the general nature
and level of work performed by employees within this classification. It is not designed to contain
or be interpreted as a comprehensive inventory of all duties, responsibilities, and qualifications
required of employees to perform this job.

























Hickman County Board of Education
Descriptor Term:

Alternative Education
Descriptor Code:

6.319
Issued Date:

08/02/21

Rescinds:
6.319

Issued:
03/01/21

General

The Board shall operate an alternative school program for students in grades _-12 who have been
suspended or expelled from regular school programs, or in lieu of suspension or expulsion for students
who display inappropriate behavior.1 Attendance in alternative school programs shall be mandatory and
students attending an alternative school located other than at their home school shall provide their own
transportation.

An alternative school is a short-term intervention program designed to provide educational services
outside the regular school program for students who have been suspended or expelled. The alternative
school is located in a separate facility from the regular school program.

Alternative school programs shall be operated in accordance with state laws and the rules of the State
Board of Education and instruction shall proceed as nearly as practicable in accordance with the
instructional programs at the student’s home school.2

The director of schools shall develop procedures that provide appropriate educational opportunities for
all students assigned to an alternative education program. These educational opportunities shall utilize
Tennessee’s academic standards, incorporate innovative teaching strategies, deliver research-based
instructional techniques, and provide the resources necessary to foster student learning and
achievement.

Annually, the director of schools/designee shall submit the following information to the Department of
Education:

1. Alternative school(s) or program(s) currently in operation in the district;

2. Number and grade level of students served in an alternative education program;

3. Primary reason for student assignment to an alternative education program; and

4. Number of faculty and staff serving each alternative education program.

ASSIGNMENT3

Version Date: November 29, 2021



Alternative School Programs 6.319

The Director of Schools/designee is not required to assign a student to the alternative school or
program if the student committed one of the following:

1. A zero tolerance offense;4 or

2. An offense of violence or threatened violence, or an offense that threatened the safety of other
students at the school, if the location of the alternative school or program is on the same grounds as the
school from which the student was disciplined.5

Prior to the assignment of the student to an alternative school program, the director of schools/designee
shall provide written notice to the student’s parent/guardian stating the reason for the student’s
placement.6

Placement in an alternative education setting shall be reserved for students who significantly disrupt
the educational process. If a student has an active Individualized Education Plan, a 504 plan, or is
suspected of having a disability, all state and federal laws, rules, and regulations related to special
education shall be followed. The director of schools/designee shall develop procedures regarding
placement of students in the program, taking in to consideration the impact of exclusionary discipline
practices.7

Attendance in alternative school programs shall be mandatory, and students attending an alternative
school located outside of the school district shall provide their own transportation.

The director of schools/designee shall monitor and regularly evaluate the academic progress of each
student enrolled in an alternative education program.

REMOVAL8

A student may be removed from the alternative school or program if:

1. He/she violates the rules of the alternative school or program; or

2. He/she is not benefitting from the assignment and all interventions have been exhausted
unsuccessfully.

ADDITIONAL OFFENSES9

Any new disciplinary offense committed during a student’s original suspension or expulsion period
shall be treated as a new and separate offense. These offenses shall not constitute an extension of the
original suspension or expulsion.

TRANSITION PLANS10

The director of schools/designee shall develop procedures regarding the implementation of transition
plans for the integration of students entering and exiting the program.
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Alternative School Programs 6.319

_____________________________ _____________________________

Legal References Cross References
Special Education 4.202
Suspension 6.316
Student Disciplinary Hearing Authority 6.317
Special Education Students 6.500

1. TCA 49-6-3402;TRR/MS 0520-01-02-.09
2. TRR/MS 0520-01-02-.09(9)(a)
3. TCA 49-6-3402(c)(1)(A)
4. TRR/MS 0520-01-02-.09(6)(a); TCA 49-6-3402(c)(1)(B)
5. Public Acts of 2021, Chapter No. 229
6. TRR/MS 0520-01-02-.09(9)(i)
7. TRR/MS 0520-01-02-.09(9)(h)
8. TCA 49-6-3402(c)(2)(A)
9. TRR/MS 0520-01-02-.09(9)(g)(2)
10. TRR/MS 0520-01-02-.09(9)(m)
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