HICKMAN COUNTY BOARD OF EDUCATION
SPECIAL CALLED BOARD MEETING---September 9, 2021

The Hickman county Board of Education met on September 9, 2021, at 6:00 PM in
Room 203 of the Central Office Building.

Call To Order
Approval of Agenda
Items Requiring Board Action
Budget Amendments
ESSER Documents
Announcements

Adjourn



The Hickman County Board of Education will meet in special session on Thursday, September 9, 2021, at 6:00 p.m. in
Room 203 of the Central Office Building.

I Moment of Silence
Il Pledge of Allegiance

i, Approval of Agenda

IV. ltems for Board Action
A. Budget Amendments
B. ESSER 3.0 Documents

V. Adjourn to Work Session



DISTRICT Hickman County
Safe Return to In-Person Instruction
and Continuity of Services Plan

.Education

The Elementaryand Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states
and local educational agencies (LEAs) to help
safely reopen and sustain the safe operation
of schools and address the impact of the
coronavirus pandemic on the nation’s students.
In addition to ARP ESSER Funding, ARP includes
$3 billion for special education, $850 million
for the Outlying Areas, $2.75 billion to support
non-public schools, and additional funding for
homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.

LEAs must develop and make publicly available a
Safe Return to In-Person Instruction and Continuity
of Services Plan that meets the following
requirements within 30 days of receiving ARP
ESSER allocation. If an LEA developed a plan
before ARP was enacted that does not address
the requirements, the LEA must revise its plan no
later than six months afteritlastreviewed its plan.
All plans must be developed with meaningful
public consultation with stakeholder groups (i.e.,

families, students, teachers, principals, school
and district administrators, school leaders, other
educators, school staff, advocacy organizations
representing student groups). The consultation
process mustinclude anopportunityforinputand
meaning consideration of that input. ARP ESSER
plans to be in an understandable and uniform
format; to the extent practicable, written in a
language that parents can understand or, if not
practicable, orally translated; and upon request
by a parent who is an individual with a disability,
provided in an alternative format accessible
to that parent. All plans must be made publicly
available on the LEA's website and published
on the Tennessee Department of Education’s
(department) website within thirty (30) days.

Please note that LEAs need to update the Safe
Return to In-Person Instruction and Continuity of
Services Plan at least every six months through
September 30, 2023, and must seek public input
on the plan and any revisions, and must take such
input into account. All revisions must include an
explanation and rationale of why the revisions
were made.

Questions in this health plan were developed by the US Department of Education.
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Safe Return to In-Person Instruction

Consultation with Stakeholders

n Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:

i. students;

ii. families;

iii. school and district administrators (including special education administrators); and

iv. teachers, principals, school leaders, other educators, school staff, and their unions.

v. tribes;

vi. civil rights organizations (including disability rights organizations); and

vii. stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.

The Hickman County School System engages with stakeholders in a variety of ways. There are four task
force groups that work on initiatives in the school system'’s strategic plan. Each task force group includes
school and district administrators, teachers, parents, and community stakeholders. Each school also has
a leadership team that consists of educators, support staff, and parents. Hickman County also has a
parent advisory committee that provides feedback to the school system on district goals and initiatives.

E Provide an overview of how the public stakeholder input was considered in the development of
the LEA's plan for ARP ESSER funds.

Surveys were sent to the community and parents, as well as the Hickman County Chamber of Commerce,
the Hickman County Business Education Council, and the Hickman County Economic Development
Association. All faculty and staff members were surveyed to get their feedback on how the ARP ESSER
funds should be budgeted and prioritized in our school system.

B How did the LEA compile feedback during the open comment period for the ARP Plan?

The Hickman County School System surveyed community members, parents, business and community
leaders, and employees through promotion on our school system website, social media outlets, and our
local newspaper. The school system compiled the survey results and utilized the results to make changes
to the initial draft to the spending plan before it was presented to the Board of Education for approval.

n How was the input considered during the open comment period time?

The comments received during the survey were shared with district and school leadership teams so that
modifications could be made to the plan as appropriate. The revised spending plan was published as a
part of the board meeting agenda in the local newspaper and on our website to inform the public of the
revisions and allow time for feedback.

Questions in this health plan were developed by the US Department of Education.
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Safe Return to In-Person Instruction

Safe Return to In-Person Instruction

. Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:

* universal and correct wearing of masks;

+ physical distancing (e.g., use of cohorts/podding);

* hand washing and respiratory etiquette;

+ cleaning and maintaining healthy facilities,

* including improving ventilation;

* contact tracing in combination with isolation and quarantine;

+ diagnostic and screening testing;

+ efforts to provide vaccinations to educators, other staff, and students, if eligible; and

+ appropriate accommodations for children with disabilities with respect to health and safety policies.

The Hickman County School System will utilize the universal and correct wearing of masks as an option
for teachers and for parents to select for their students.

The Hickman County School System will provided physical distance when available. When it is not
available, the schools will utilize pods and cohorts to limit the exposure of illness to a lower number of

Continuity of Services Plan

How the LEA will ensure continuity of services including but not limited to services to address
the students’ academic needs, and students’ and staff social, emotional, mental health, and
other needs, which may include student health and food services.

Students will be provided continual educational services through Google classroom and personal contact
with instructors if they should need to be away from school. Support through enrichment classes will be
provided to support social emotional learning. Students receiving mental health services will be
provided tele-health virtually.

Questions in this health plan were developed by the US Department of Education.
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DISTRICT: Hickman County N
Public Plan - Needs Assessment for ESSER 3.0 :

.Education
General Information

LEA Name Hickman County Director of Schools Michelle Gilbert
Address 115 Murphree Avenue, Centerville, TN 37033
Phone # (931 ) 729 - 3391

Students & Enrollment

Mission & Vision

Grades Served PreK-12 # of Schools 8 Total Student Enrollment | 3,254
- American Indian/Alaska Native 4 % | Asian 6 %
§ :§ Black/African American 33 % Hispanic 27 %
o? ;:S Native Hawaiian/Pacific Islander 2 % | White 929 %
N Multiracial 63 %
Economically Disadvantaged 306 % English learners 7 %
Students with Disabilities 19.3 % | Foster 5 %
Students Experiencing Homelessness 15 % Students in Military Families 3 %
Migrant % Students with High-Speed Internet at Home 40 %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.
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Kindergarten

Supporting Data and Notes

Interpretation of Data and Identified Needs

50%+ School Year
Remote

Provide information on any increase in the number of students whose
“first time” experience in a formal school setting will be 2021-2022.

We had about 15 kindergarten students that participated in re

Instructional Days

Days In-Person

Total number of in-person days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Elementary-178, Middle-178, High School-178 at one high
school and 175 at one high school

Days Virtual

Total number of virtual days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Elementary-0, Middle- 0, High School-0 at one high school and
3 at one high school

Quarantine Closures

Summarize the number of days or weeks schools were closed due
to quarantine and how that varied across the district. Differentiate
between elementary, middle and high schools and only provide
summaries in the context of broad impact (number of students
impacted, on average).

Elementary and Middle Schools were not closed due to
quarantine. One of our high schools was closed because of
quarantine 3 days and another high school was not closed

Ao tn nimarantina Tha rlnaciira far 2 dave imnartad R1N

Additional Impacts
on Instructional
Time

Summarize any other significant impacts on instructional time (more
than 5 days). Examples may include: staffing shortages, weather or
natural disasters, technology access or issues, etc.

Our school system missed 11 days for inclement weather
conditions. There were impacts on instruction throughout

Overall Impact

Summarize engagement in virtual instruction, by grade band. This
should include the academic and relational experience during the
2020-21 school year.

Elementary students were engaged in remote learning but
also experienced the most technical difficulty manipulating

Student Achievement

, Instructional Materials and Interventions

Benchmark Data

Provide the district average for beginning, middle, and end-of-year
diagnostic/screener data comparisons. Provide overall data as well
as by student group.

Summarize the impact of early reading compared to previous years.

Literacy Provide overall data as well as by student group.
Summarize ACT dgta for your dlst_rlct (participation and outcomes) Prior to closure for COVID-19, our district had a composite
ACT compared to previous years. Provide overall data and by student

group.

average of The participation rate for ACT remained at a high

Interventions (Above
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to
address potential concerns, as applicable.

All students participated in standards loss recovery instructior

School Activities and
Enrichment

Summarize any impacts on enrichment programs, school activities,
etc. during the 2020-21 school year.

Transitions and visitors were limited during the 2020-2021 schc

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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STUDENT READINESS

Supporting Data and Notes

Transitions and Pathways

Transitions into
Middle School

Transitions from
Middle School

Transitions into High
School

Graduation Rates

Dropout Rates and
Disengagement

CTE

Course Availability

Summarize challenges for students new to middle school during the
2020-21 school year.

Summarize challenges related to students who are leaving middle
school in Spring 2021.

Summarize challenges for students new to high school during the
2020-21 school year.

Summarize challenges related to students who will graduate in Spring
2021 compared to previous years.

Summarize challenges related to expected drop-out rates credit
recovery needs or engagement concerns with high school students in
the 2020-21 school year compared to previous years.

Provide any decrease in the number of CTE courses, concentrators,
completers, and/or inabilities to participate in coursework needed to
fulfill concentrator/completer status due to pandemic restrictions.

Provide an overview of courses that were not able to be offered
during the 2020-21 school year as a result of pandemic related
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Mental Health,
Behavioral and
Other Supports,
Interventions and
Staffing

School Nurses

Summarize challenges related to supporting students with
disabilities, English learners, students experiencing homelessness,
students in foster care, migrant students, and economically
disadvantaged students during the 2020-21 school year.

Summarize challenges related to mental and behavioral health. As
applicable, include limitations related to observation and interaction
with student in the virtual learning environment.

Summarize challenges related to shortages or limitations in school
nurses (or similar).

Interpretation of Data and Identified Needs

Students entering middle school for the first time were
unable to visit the school during the spring of 2020 because of

Students leaving middle school were unable to visit and tour
the high school during the spring of 2020 because of school

Students new to high school were unable to utilize their
career assessment to receive advisement and planning for

Students that graduated in Spring of 2021 experienced
challenges with the instruction provided prior to taking the

The safety guidelines put into place for the 2020-2021 school
year allowed us to stay open for in-person learning, but it

Our schools were able to provide the CTE courses, but the
pandemic restrictions did limit their capabilities to

Hickman County was able to offer all of the courses that were
planned for the 2020-2021 school year; however, the

There was a challenge to provide services that require close
contact with students. The closure in the spring of 2020 was
a challenge and areater impact on our most underserved

The school environment was impacted by the pandemic
through closure and safety guidelines that were
implemented in 2020-2021. Families and students

avnariancrad anviatv diirinn thae claciira and fallnwinn thaoa

The additional duties of school nurses made the 2020-2021
school year challenging. The contact tracing assistance that

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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EDUCATORS

Staff Retirements

Supporting Data and Notes

Summarize differences in the number of staff retirements during
the 2020-21 school year as compared to previous years. Please
differentiate between instructional staff and other staff.

Interpretation of Data and Identified Needs

We did not see a significant difference in the number of
teachers and staff that retired during or following the
2020-2021 school vear. We had two additional teachers that

Staff Resignations

Summarize differences in the number of staff resignations which
occurred during the 2020-21 school year as compared to previous
years. Please differentiate between instructional staff and other staff.

During the 2020-2021 school year, we had turnover in school
leadership positions due to openings in other instructional
areas. The inability to fill positions, even within typical

Extended
Quarantines

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10
days or longer).

We had 15 (3%) of teachers and staff members that were
asked to quarantine more than 2 times.

Classroom
Vacancies

Provide the total vacancies for the teacher of record in the district
during the 2020-21 school year.

During the 2020-2021 school year, Hickman County had 8
position vacancies, most in critical, hard-to-fill academic
positions at the hiah school level.

Other Vacancies

Summarize any other critical vacancies that impacted the district
during the 2020-21 school year.

Hickman County had vacancies in school-level leadership
during the school year that impacted the organization and
management of two schools.

OTHER CONSIDERATIONS

Topic

Access to Technology

Supporting Data and Notes

Provide the percent of time when students learning in a virtual
environment did not have consistent access to a device. Provide this
information for elementary, middle, and high school grade bands.

Interpretation of Data and Identified Needs

All students participating in virtual learning had access to a
device provided by the school system.

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during
virtual instruction, how that changed over the year, and how that
might have impacted opportunity and access.

Students that were registered to learn virtually had access to
internet in their homes. Challenges arose if a student was
absent from school (in-person learnina) and did not have

Facility Constraints

Summarize facility constraints that impacted instruction (ie. space
concerns leading to hybrid schedules).

Spacing was a concern throughout the year for eating
breakfast and lunch, which led to students eating throughout
the school buildina, which impacted classroom schedules and

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

Tennessee Department of Education ¢ tn.gov/education

Pg 4


https://www.tn.gov/education

Summary of Key Priorities

For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate
student achievement.

1 | High-dosage tutoring program for students in grades 1-8

2 | Hiring additional teachers and assistants to address learning loss and increase STEM opportunities

3 | Computer programming for all students that will provide supplemental support and remediation plans for reading and math

1 | Purchase research-based curriculum for guidance classes for all students for student development

2 | Additional mental health services in the summer months

3 | Professional learning for educators on youth mental health first aid and suicide prevention

EDUCATORS

1 | Professional Learning and Planning Support

2 | Educational Technology for classrooms (teachers and students)

3 | Professional learning for educators on youth mental health first aid and suicide prevention

FOUNDATIONAL ELEMENTS

1 | Increase of Technology Supports

2 | Facility upgrades to mitigate the spread of illness

3 | Additional nursing and health services
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DISTRICT: Hickman County

TN epartment o
Community Engagement Checklist ..[I)Eéucatiofn

Interim Final Requirements from

the U.S. Department of Education:
LEA ARP ESSER Plan Meaningful Consultation

“COVID-19 has had a dramatic impact on
the Nation’s education system. In addition
to disrupting teaching and learning, it has
exacerbated existing inequities in our schools
and school districts. Every aspect of student life
has been impacted by the COVID-19 pandemic:
students’ classes and courses of study have
been interrupted and/or delayed and students’
social, emotional, and mental health have been
negatively impacted by the isolation and anxiety
of living through a pandemic and quarantine
along with the additional associated stresses
placed on their families.

As students and teachers continue to return to
full-time in-person education, they will have
important insights into how schools should
approach prevention and mitigation of COVID-19,
and into what may be needed to support student
success. For this reason, in developing their ARP
ESSER plans, LEAs will be required to meaningfully
consultwith students; families; school and district
administrators (including special education
administrators); and teachers, principals, school
leaders, other educators, school staff, and their
unions. Additionally, an LEA is also required to
engage in meaningful consultation with each of
the following, to the extent present in or served
by the LEA: Tribes; civil rights organizations
(including  disability  rights  organizations);
and stakeholders representing the interests
of children with disabilities, English learners,
children experiencing homelessness, children in
foster care, migratory students, children who are
incarcerated, and other underserved students.
An LEA's decisions about how to use its ARP
ESSER funds will directly impact the students,

families, and stakeholders in their school district,
and thus the LEA's plans must be tailored to the
specific needs faced by students and schools
within the district. These diverse stakeholders
will have significant insight into what prevention
and mitigation strategies should be pursued
to keep students and staff safe, as well as how
the various COVID-19 prevention and mitigation
strategies impact teaching, learning, and day-to-
day school experiences.

With regard to addressing the academic, social,
emotional, and mental health needs of all
students, particularly those most impacted by
the pandemic, we believe that it is critical that
LEAs solicit and consider the input of students
and their families to identify their most pressing
needs. Close coordination with Tribes is critical to
effective support for Native American students,
so LEAs need to consult Tribes, as applicable. In
addition, the Department understands educators
and students’families will have importantinsights
into and observations of students’ academic,
social, emotional, and mental health needs
garnered from their experiences during the
COVID-19 pandemic. Stakeholders will similarly
have critical insights into how best to address
the academic impact of lost instructional time
that LEAs are required to address with at least 20
percent of their ARP ESSER funds. For all of these
reasons, through this consultation, LEAs will be
better positioned to fully plan to use ARP ESSER
funds to adequately respond to the needs of all
students, particularly those most impacted by
the COVID-19 pandemic.”
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Please note who you engaged, as applicable, and the strategies used to engage those groups
(ex. public meeting, request for comments, survey, etc.).

Number of
Applicable? | Group Number Responses Mode(s) of
(check if yes) | (as applicable) Engaged Received Engagement

Students 9 student advisory cou

Families 1,000 26 online survey, parent

Elected Officials and School Board

Members 31 16 online survey, school

School and District Administrators 30 30 leadership meetings,
Special Education Administrators 9 9 online survey, leader
Principals 8 8 leadership meetings,
School Leaders 8 8 online survey, leader

Other Educators 300 53 online survey, task fc

NSNS ASAKKN

School Staff 150 25 staff meetings
Civil Rights Organizations

Disability Rights Organizations
Interest Group(s):
Students with Disabilities

Interest Group(s):
English learners

Interest Group(s):
Children Experiencing Homelessness

Interest Group(s):
Children in Foster Care

Interest Group(s):
Migratory students

Interest Group(s):
Students who are Incarcerated

Interest Group(s):
Underserved Students

v Other: Chamber of Commerce |30 3 online survey

v Other: Hickman County Econor | 15 2 online survey

Any additional information related to the public engagement you would like to share:

The survey requesting seeking feedback for prioritizing the ESSER funds was shared on the school system
website, shared in our local newspaper, and was shared on social media outlets. The survey was also sent
specifically to the members of the Hickman County Chamber of Commerce, Business Education Council,
Centerville Woman's Club and the Hickman County Economic Development Association and businesses.
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DISTRICT: Public Plan
Federal Relief Spending

NOTE: If any of your answers to the following questions require additional space,
please use the supplemental blank pages at the end of this document.

Department of
.Education




DISTRICT: Hickman County TN o
Public Plan - Federal Relief Spending p

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information

LEA Name | Hickman County Schools Director of Schools | Michelle Gilbert

Address | 115 Murphree Avenue, Centerville, TN 37033

Phone # | (931 ) 729 - 3391

District Website
(where plan is posted):

Students & Enrollment

Mission & Vision | Our Mission: The Hickman County School System exists to engage and develop the mind,

www.hickmank12.org

Grades Served | PreK-12 # of Schools | 8 Total Student Enrollment | 3254

S American Indian/Alaska Native 4 % | Asian .6 %
E::i Black/African American 3.3 % | Hispanic 27 %
§§ Native Hawaiian/Pacific Islander 2 % | White 929 %

w .

Multiracial 63 %

Economically Disadvantaged 30.6 % | English learners 7 %
Students with Disabilities 19.3 % | Foster 5 %
Students Experiencing Homelessness 1.5 % | Students in Military Families 3 %
Migrant 0 % | Students with High-Speed Internet at Home 40 %

Accountability

View the District
Report Card:

https://reportcard.tnedu.gov/districts/410

ESSER 1.0 Allocation | $ 879,730.25 = ESSER2.0 Allocation | § 3,497,160.6 ESSER 3.0 Allocation | $ 7,854,126.0
ELC Allocation ‘ $0 ‘ Students Experiencing Homelessness Allocation: ‘ $0

ey N\ERNERe el (o)l $ 12,231,017,
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $2,797,728.5

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? °
Community Engagement Template submitted and posted on website? °
Health and Safety Plan submitted and posted on website? °
Needs Assessment submitted and posted on website? °
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ®
Spending Plan submitted in ePlan and available to public? °

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

TN All Corps Tutoring Program

N

Tennessee Department of Education ¢ tn.gov/education Pg



https://www.tn.gov/education

Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic Amount Spent Percentage of Total
Tutoring Programs $ 908,362.50 7.4 %
Supplementio State funcing) | 324647:30 26 %
Early Reading (Pre-K - 3rd) $ 140,000.00 1.1 %
Interventionists $ 900,000.00 7.3 %
Other $ 1,034,061.53 8.4 %
Topic Amount Spent Percentage of Total
AP an Dua ey 5 200000 N
High School Innovation $0 0 %
Academic Advising $0 0 %
Special Populations $ 337,469.38 2.7 %
Mental Health $ 42,000.00 3 %
Other $ 405,950.00 3.3 %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $0 0 %
Grow Your Own $0 0 %
Class Size Reduction $ 650,000.00 5.3 %
Other $ 6000 .04 %

FOUNDATIONS

Topic

Amount Spent

Technology $ 1,347,893.49 11 %
High-Speed Internet $ 150,000.00 8 %
Academic Space: Facilities* $ 4,120,566.44 33.6 %
Auditing and Reporting 0
(1% min. recommended) % 269,557.87 22 %
Other $ 724,060.48 5.9 %
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All Tennessee students

will have access to a

high-quality education
by learning to read and

reading to learn with high-

quality materials. This
includes investments in

Reading 360 (literacy) and

TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

achievement:

and mathematics

1) Reading 360 training for newly hired teachers
2) Purchase High Quality Instructional materials and manipulatives for foundational skills in literacy

The Hickman County School System will invest in the following activities to accelerate academic

3) Additional fundina for summer learnina nroarams for arades K-12

High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description

Band Students |Students |per Week |Provided |of Services

Kindergarten %

15t Grade 37 15 %  2-3 1:3 Tutoring services in math or reading
2" Grade 37 15 % | 2-3 1:3 Tutoring services in math or reading
34 Grade 33 15 % | 2-3 1:3 Tutoring services in math or reading
4t Grade 34 15 % | 2-3 1:3 Tutoring services in math or reading
5t Grade 35 15 % | 2-3 1:3 Tutoring services in math or reading
6" Grade 20 8.8 % | 2-3 1:3 Tutoring services in math or reading
7t Grade 20 8 % | 2-3 1:3 Tutoring services in math or reading
8™ Grade 20 8.1 % | 2-3 1:3 Tutoring services in math or reading
9t Grade 20 7.4 % | 2-3 1:4 Tutoring services in math or reading
10™ Grade 20 7.9 % | 2-3 1:4 Tutoring services in math or reading
11t Grade 20 8.2 % | 2-3 1:4 Tutoring services in math or reading or ele
12t Grade 20 7.7 % | 2-3 1:4 Tutoring services in ACT remediation

______________________________________________________________________VYes | No_

* Participating in TN ALL Corps?

* Plan to use free high school tutoring services through TDOE?
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Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

Rising 1st-8th graders attended summer learning camp for 4 weeks. Daily instruction included reading
Ianguage arts, mathematlcs RTI recess, and enrlchment activities. Our schools also partmpated in one

. _f ATraa

# of % of Total | Weeks Hours

Students Students per per Description
Grade Band Served Served Summer | Week | of Services
Elementary 385 28 %| 4 30 Students received daily instruction in math,
Middle 145 20 % 4 30 Students received daily instruction in math,
High School 70 10 % 4 30 Students were given the opportunity to reco
HS Transition %

* Applied to TDOE for transportation grant?

Literacy

Link to TN Foundational Literacy Skills Plan: https://hickmank12.org/foundation-literacy-skills-plan-may

Grade Band

Spending Amount Planned on...

Approved
Instructional
Materials

Professional
Development

Description

Pre-K $ $

Elementary $ 100000 $ 40000 Stipends for the Reading 360 training and for high quality
Middle $ 30000 $ 15000 Stipends for literacy training and planning and for the pu
High School $ 30000 $ 15000 Stipends for literacy training and planning and for the pu

IIB

* Participating in Reading 360 Summer Teacher PD (elementary)?

* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)? °

* Participating in Reading 360 PK-12 Literacy Implementation Networks? °

* Participating in Reading 360 Early Reading Implementation Networks? °

* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation?

* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports?

* Provided families with information on FREE at-home decodables?

* Using the free universal screener provided to districts?

* Considering use of free TDOE supplemental instructional materials for math (elementary)?

* Considering use of free TDOE math professional development, implementation support and

networks?
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Other: Academics

Spending

Expected

Outcomes for
Students as a
Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Amount Investment Measured Description of Services
Math Higher progress Teachers and students will utilize high
Textbooks $ 400000 academic monitoring on quality materials and manipulatives to
and achievement universal meet grade level expectations in Tier |
Instructiona Higher students will Students will access individual learning
| Computer $ 105000 academic close learning through technology in the classroom
programmin achievement gaps throuah and at home to enhance academic skills
Tutoring Students Students in the | Identified students will be offered
Program $ 368362.50 | jgentified for tutoring tutoring during the school day and after
(wages for tutorina will proagram will school, dependinag on the time they can
Summer Students Students Students will be offered learning
Learning $ 220000 identified for participating opportunities for 30 hours/week,
Proagram summer in the proaram | includina readina, math, physical
Virtual Students will Students are Students participate in learning
Learning $ 640710 be provided expected to opportunities in a virtual school that

educational show an has been approved by the Department

Support Students will Absentee rate Students and families receive personal
Staff $ 100000 receive will be higher; contact regarding support for student
Position personal students that attendance

$

$

$

$
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Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments

identified in the district’'s needs assessment:

Hickman County is committed to supporting the whole child and providing support needed for students
to be prepared and ready for their next step. Hickman County is fortunate to receive two career
advisement counselors through TN Advise, and we also participate in Project AWARE. Hickman County

Middle and High School Opportunities

Item
AP and Dual Credit/Enrollment

Spending

Description of Services

Opportunities $ 20000 Hickman County will participate in AP Access for All and will fi
High School Innovation $

Academic Advising $

Other $
. Yes/No
* Received an Innovative High School Grant? L
* Using or planning to use free ACT preparation courses? °

* Using or planning to use free and online AP Access for All? °

* Received an Early Postsecondary Expansion Grant? L
* Received a Middle School STEM and CTE Grant? °
* Received a STEM Designation? L
* Participating in the free Work Keys program? °
* Using or planning to use free STEAM Resource Hub? °

* Received a Governor’s Civics Seal Grant? °
* Plan to participate in computer science networks and related grants?
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Special Populations

Expected
Outcomes for

Students as a
Result of this
Spending Investment Description of Services

Economically Disadvantaged | $

Students with Disabilities $ 337469.38 | Higher levels of aci | Funding will support hiring additional tu

Students in Foster Care $

Students Experiencing $

Homelessness

Migrant $

Mental Health Supports $ 42000 Support for studer | Funding for guidance counselor collabor:

Other $ 405950 Increased engagen | Students will receive specific STEM activi
- Yes No

* Applied for and received a TDOE trauma informed school grant? °

* Will receive a supplemental grant for serving students experiencing homelessness? °

* Applied for and received the ELC grant to support health and wellness activities? o

* Planning to apply for mental health grants ($100,000 - $200,000)? °

* Applied for an IDEA Partnership Grant to support students with disabilities? °

* Plan to use attendance support to identify and re-engage missing students? o

Other: Student Readiness

Expected How Student
Outcomes for Outcomes and/
Students as a or Success will
Spending Result of this be Quantifiably
Amount Investment Measured Description of Services
2 STEM $ 355950 Students will Higher levels Students will receive weekly instruction
Instructiona | $ 20000 Students will higher levels of | Funding will be used to provide
Additional $ 30000 Students lower levels of | Additional school nurse will be utilized
$
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

Hlckman County is currently participating with a Grow Your Own partnership with TDOE and has
implemented a district-level leadership pipeline. Our students also have opportunities to job shadow,

I ~

Expected Outcomes
for Students as

a Result of this

Spending | Investment Description of Services

Strategic Teacher Retention | $

Establishing Sustainable

Teacher Recruitment $

Models

Class Size Reduction $ 650000 | Lower class size will | Teachers will address learning loss in the school

Other $ 6000 Increased student € | Training for teachers on technology resources
- Yes No

* Participating in Grow Your Own? Ll

* Participating in Aspiring Assistant Principal Network? ®

* Participating in Diverse Leaders Network? i

* Participating in Rural Principal Network? °

* Participating in Turnaround Principal Network? o

* Participating in Principal Supervisor Network? ]

* Participating in TASL Academies?

* Participating in TDOE Special Education and ESL additional endorsement grants?

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?

* Encouraged participation in or actively utilized Best For All Central?
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EDUCATORS (continued)

Other: Educators
Expected How Student
Outcomes for Outcomes and/
Students as a or Success will
Spending Result of this be Quantifiably
Amount Investment Measured Description of Services
Technology Increased Increased Teacher training for technology
Training $ 6000 student technology integration
engagement integration in
$
$
$
$
$
$
$
$
$
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

Hickman County Schools strives to provide an environment that is welcoming and safe and will
encourage students to achieve at their highest potential. The allocations from ESSER grants will allow
our school system to enhance and upgrade our facilities to match the expectations of our community

Spending
Amount

Expected Outcomes
for Students as

a Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Technology $ 1347893  Students will be 1:1 | Students will Students and teachers will be
with davirec in the he ahle tn nrovided with a devire tn 11ce
High-Speed $ 150000 | Supportservicesto | Increased Maintaining the repair of devices
Internet maintain devirec ctiident and cervirec far the intarnet
Academic o
Space: $ 4120566 Providing and Lower chronic Upgrades and enhancements to
Facilities* maintaininn a ahcantersicm farilitiee and nlavnrniinde tn cilinnnrt
Monitoring, o ) )
Auditing and Efficient grant Timely Implementation of the spending
Data Collection $ 2695578 management will purchase and plans for ESSER 1, 2, and 3
and Reporting allow etinidente tn renniect wiill allnratinne Timelvs rannrtinn ac
Other $ 724060.2| Environments that | Higher levels of | Support for students that promote

nromnte healthv

ctiident

healthv envirnnmente <iirch ac

_____________________________________________________________Yes/ No

* Participated in the TDOE device grant program? L
* Participated in the TDOE connectivity grant? °
* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? °
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

Hickman County Schools will utilize an additional school nurse to provide support for students and
families in our schools. Coordinated School Health will be asked to provide support during the summer
for summer learning and family engagement. A technology position will be added to process work order
and repair student devices. Additional cleaning in school buildings will be requested upon notification of

How Student
Expected Outcomes | Outcomes and/

for Students as or Success will
a Result of this be Quantifiably
Spending | Investment Measured Description of Services

Charging and Storage | $ 13,560.4  Student engagemen | students able tc| Students in grades 1-8 will st

Additional Cleaning | $ 48000 Clean environment f | lower spread of | additional cleaning will be pr

Additional month for | $ 16000 Additional services ¢ | Student absente| Management of COVID-19, Ec

Technology Position |$ 150000 | Students and teache | The completion | This position will set up and/

Construction Manage | $ 260000 | Students and teache | Construction pr | Construction management t

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

How Student
Expected Outcomes | Outcomes and/

for Students as or Success will
a Result of this be Quantifiably
Spending | Investment Measured Description of Services

STEM mobile unit $ 100000 | Student engagemen | Success will be r | Retrofit a school bus with act

Literacy mobile unit | $ 100000 | Studentengagemen | Success will be r | Retrofit a school bus with bo

Grow Your Own $ 150000 | High Quality Teache | 6 Additional tea | Funding for additional candic

STEM Materials Upgri | $ 200000 Increased Science Ac | Science scoresv | Purchase additional material

$
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OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

Hickman County Schools will follow the guidelines for federal grants and from the United States
Department of Education and the Tennesee Department of Education. Hickman County has allocated
funding to support grant administration including the monitoring, auditing, and reporting of planning
and expenditures according to the guidelines. The grant management position will be a full time
position and will work in cooperation with the Hickman County Finance Office to monitor spending plan
and purchase requirements and reporting.

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

Hickman County Schools has devoted a portion of the Hickman County Schools webpage to the ESSER
Grant. The documents required for submission with the ESSER 3.0 grant will be uploaded in that area on
the website. A survey and email address will remain open throughout the grant for public comment.
That survey and email address will be monitored directly by the ESSER grants manager. The ESSER grants
manager will report to public forums such as board meetings, parent advisory councils, and leadership
team meetings on the implementation of our ESSER grants.
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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	Text Field 2: Hickman County
	Text Field 109: The Hickman County School System engages with stakeholders in a variety of ways.  There are four task force groups that work on initiatives in the school system's strategic plan.  Each task force group includes school and district administrators, teachers, parents, and community stakeholders.  Each school also has a leadership team that consists of educators, support staff, and parents.  Hickman County also has a parent advisory committee that provides feedback to the school system on district goals and initiatives.  Feedback for school system priorities is discussed in those meetings and through parent and community surveys.
	Text Field 1010: Surveys were sent to the community and parents, as well as the Hickman County Chamber of Commerce, the Hickman County Business Education Council, and the Hickman County Economic Development Association.  All faculty and staff members were surveyed to get their feedback on how the ARP ESSER funds should be budgeted and prioritized in our school system.
	Text Field 1011: The Hickman County School System surveyed community members, parents, business and community leaders, and employees through promotion on our school system website, social media outlets, and our local newspaper.  The school system compiled the survey results and utilized the results to make changes to the initial draft to the spending plan before it was presented to the Board of Education for approval.
	Text Field 1012: The comments received during the survey were shared with district and school leadership teams so that modifications could be made to the plan as appropriate.  The revised spending plan was published as a part of the board meeting agenda in the local newspaper and on our website to inform the public of the revisions and allow time for feedback.
	Text Field 1013: The Hickman County School System will utilize the universal and correct wearing of masks as an option  for teachers and for parents to select for their students.

The Hickman County School System will provided physical distance when available.  When it is not available, the schools will utilize pods and cohorts to limit the exposure of illness to a lower number of students.

All schools will teach, model, and provide time for proper handwashing and respiratory etiquettte in all grades in the school system.  

Common areas in the hallways, restrooms, and cafeteria will be cleaned regularly throughout the school day and after each class change.  Hydration stations are provided in hallways to deter the spread of illness.  Our schools are utilzing ESSER funding to improve ventilation and air circulation.  

The Hickman County School System will assist the Health Department in contact tracing and identifying students that need to quarantine and isolate based on reported positive cases.

The Hickman County School System provided opportunities for all employees to receive vaccinations during the school year.  Additional nursing and cleaning services have also been contracted for the 2021-2022 school year.

The Hickman County School System will follow appropriate accommodations for children with disabilities with respect to health and safety policies.
	Text Field 1014: Students will be provided continual educational services through Google classroom and personal contact with instructors if they should need to be away from school.  Support through enrichment classes will be provided to support social emotional learning.    Students receiving mental health services will be provided tele-health virtually.
	Text Field 3: Hickman County
	Text Field 4: Michelle Gilbert
	Text Field 5: 115 Murphree Avenue, Centerville, TN 37033
	Text Field 6: 931
	Text Field 7: 729
	Text Field 8: 3391
	Text Field 9: 
	Text Field 10: PreK-12
	Text Field 11: 8
	Text Field 12: 3,254
	Text Field 13: .4
	Text Field 14: .6
	Text Field 15: 3.3
	Text Field 16: 2.7
	Text Field 17: .2
	Text Field 18: 92.9
	Text Field 19: 6.3
	Text Field 20: 30.6
	Text Field 21: .7
	Text Field 22: 19.3
	Text Field 23: .5
	Text Field 24: 1.5
	Text Field 25: .3
	Text Field 26: 
	Text Field 27: 40
	Text Field 28:   Hickman County
	Text Field 281: We had about 15 kindergarten students that participated in remote learning last year.  Our new kindergarten students and our students returning to first grade from remote learning will experience a formal school setting for the first time.  
	Text Field 29: Elementary-178, Middle-178, High School-178 at one high school and 175 at one high school
	Text Field 30: Elementary-0, Middle- 0, High School-0 at one high school and 3 at one high school
	Text Field 31: Elementary and Middle Schools were not closed due to quarantine.  One of our high schools was closed because of quarantine 3 days and another high school was not closed due to quarantine.  The closure for 3 days impacted 510 students.
	Text Field 32: Our school system missed 11 days for inclement weather conditions.  There were impacts on instruction throughout the school year due to students missing instructional time due to quarantine and staff missing instructional time due to quarantine.  The absenteeism significantly impacted the learning process and disruped instructional time and flow.
	Text Field 33: Elementary students were engaged in remote learning but also experienced the most technical difficulty manipulating the learning management system.  Teachers and students were able to communicate and build positive relationships, but had to troubleshoot issues around school network, device, learning management system, and home internet.  Middle school students were less engaged with content.  Students were able to build positive relationships, but there was a bigger issue with absenteeism.  High school students were able to navigate the demands of remote learning, but were less engaged with day-to-day instruction and were more task-oriented.
	Text Field 34: 
	Text Field 35: 
	Text Field 36: Prior to closure for COVID-19, our district had a composite average of The participation rate for ACT remained at a high level, but our school system saw a decline in the ACT composite score.  Students that did not complete courses due to the school closure in 2020 were also not able to complete ACT preparation courses and the scores were much lower than previous administrations of the ACT.
	Text Field 37: All students participated in standards loss recovery instruction based on the standards that were not completely covered or missed during the 2020 closure.  Aditional tutoring opportunities were provided.
	Text Field 38: Transitions and visitors were limited during the 2020-2021 school year, which limited student activities such as assemblies, pep rallies, and school culture building events.  Student orientation events were conducted virtually instead of allowing groups in the building for orientation.  The transitions between grade levels and schools were more difficult.  Enrichment classes were taught, but they were impacted by the number of students that were absent due to quarantine.
	Text Field 40: Students entering middle school for the first time were unable to visit the school during the spring of 2020 because of the school closure.  They also had less opportunity to begin being a part of the school culture and environment through spring and summer extracurricular activities.  Parents and students had a virtual orientation to the middle school, but they did not have the opportunity to attend in person to tour the school, meet the teachers, and relieve initial anxiety about starting a new school.  They were also unable to enter the year with the relationship with an adult in the building.  Students entering middle school missed critical skills and concepts, particularly in mathematics.
	Text Field 41: Students leaving middle school were unable to visit and tour the high school during the spring of 2020 because of school closure.  Parents and students were unable to individually meet with school counselors during the end of their 8th grade year or during the summer prior to their freshman year to receive information and advisement to plan their initial 6-year plan.  Entering freshmen also missed critical math skills needed for Algebra I concepts.
	Text Field 42: Students new to high school were unable to utilize their career assessment to receive advisement and planning for their 6-year plan.  They were also unable to begin to find a sense of belonging by touring to learn about the clubs and extracurricular activities that are available and help students build into the school culture.  Students were unable to participate in assemblies and experience club meetings, homecoming, and class meetings with their peers.  Students entered their freshman year having missed the last two months of instruction during their 8th grade year, which caused achievement gaps, particularly in math.  
	Text Field 43: Students that graduated in Spring of 2021 experienced challenges with the instruction provided prior to taking the ACT, which potentially impacted scholarships.  They missed opportunities to participate in the ACT, and they missed valuable instructional time.  The safety guidelines in place prohibited college and career readiness activities aimed at removing barriers to post-secondary enrollment and attendance, such as career fairs, college field trips, college fairs, community FAFSA events, work-based learning opportunities, and career technical skills competitions.
	Text Field 44: The safety guidelines put into place for the 2020-2021 school year allowed us to stay open for in-person learning, but it also hampered the ability to provide enrichment events that students love and enjoy, such as pep rallies, club gatherings, and attendance at extracurricular activities.  Students that were involved in remote learning had varied levels of student engagement, and some chose to home school to avoid the expectations of remote learning through the school versus home school.  Our graduation rate was lower than in previous years because students that were behind before the pandemic become more behind during the pandemic and need more credit recovery than in previous years.
	Text Field 45: Our schools were able to provide the CTE courses, but the pandemic restrictions did limit their capabilities to participate in competitions and exercises that allowed students to showcase their skills.
	Text Field 46: Hickman County was able to offer all of the courses that were planned for the 2020-2021 school year; however, the implementation of all courses were impacted by the pandemic because of the limitations on the grouping of students, the efforts to provide social distance, and the limitations of sharing space for labs and projects that are a typical part of coursework.
	Text Field 47: There was a challenge to provide services that require close contact with students.  The closure in the spring of 2020 was a challenge and greater impact on our most underserved population.  Services that had the capability to be offered through telehealth or virtual means were difficult to provide due to a lack of internet in our area.  During the 2020-2021 school year, services were provided, but the challenge was to find a way for remote learners to receive services remotely or schedule a time for them to return to the building for their services.  The instances in which our special populations students or the staff that provided them services were impacted by quarantine or isolation were challenging.
	Text Field 48: The school environment was impacted by the pandemic through closure and safety guidelines that were implemented in 2020-2021.  Families and students experienced anxiety during the closure and following the safety guidelines.  Students did not seem to feel as connected to their peers and teachers because of social distance guidelines and the inability to have assemblies, pep rallies, and events that had been a part of the traditions of our schools.  Both in-person and virtual learners were provided mental health services through in-person and telehealth sessions.  The sporadic ability with internet capability added a layer of challenge to the staff members providing services.  
	Text Field 49: The additional duties of school nurses made the 2020-2021 school year challenging.  The contact tracing assistance that our schools provided to the health department helped us to prevent the spread of illness, but it caused a strain on their time.  Providing health services while continuing to maintain physical distance, as possible, was difficult.  Staffing was a challenge when school nurses were impacted by quarantine or isolation from COVID-19.
	Text Field 51: We did not see a significant difference in the number of teachers and staff that retired during or following the 2020-2021 school year.  We had two additional teachers that retired at the end of the 2019-2020 school year because of concerns with COVID-19 and returning to school at all.
	Text Field 52: During the 2020-2021 school year, we had turnover in school leadership positions due to openings in other instructional areas.  The inability to fill positions, even within typical turnover, was difficult during the summer of 2020.
	Text Field 53: We had 15 (3%) of teachers and staff members that were asked to quarantine more than 2 times.  
	Text Field 54: During the 2020-2021 school year, Hickman County had 8 position vacancies, most in critical, hard-to-fill academic positions at the high school level.
	Text Field 55: Hickman County had vacancies in school-level leadership during the school year that impacted the organization and management of two schools.
	Text Field 56: All students participating in virtual learning had access to a device provided by the school system.
	Text Field 57: Students that were registered to learn virtually had access to internet in their homes.  Challenges arose if a student was absent from school (in-person learning) and did not have access to the internet.  Hot spot locations were provided in the community, but barriers with transportation could have impacted access.  Students had access to their Google Drive, but interaction and support was more difficult if a student did not have internet.

The lack of internet access also impacted Hickman County's enrollment.  Parents that had reservations about COVID-19 for in-person learning but did not have access to internet chose to home school rather than come to school or be online.
	Text Field 58: Spacing was a concern throughout the year for eating breakfast and lunch, which led to students eating throughout the school building, which impacted classroom schedules and usage of space.  Providing sufficient space also arose during times of test administration, such as ACT, Achievement, and EOC testing.  
	Text Field 59: High-dosage tutoring program for students in grades 1-8
	Text Field 61: Hiring additional teachers and assistants to address learning loss and increase STEM opportunities
	Text Field 62: Computer programming for all students that will provide supplemental support and remediation plans for reading and math
	Text Field 63: Purchase research-based curriculum for guidance classes for all students for student development
	Text Field 64: Additional mental health services in the summer months
	Text Field 65: Professional learning for educators on youth mental health first aid and suicide prevention
	Text Field 66: Professional Learning and Planning Support
	Text Field 67: Educational Technology for classrooms (teachers and students)
	Text Field 68: Professional learning for educators on youth mental health first aid and suicide prevention
	Text Field 69: Increase of Technology Supports 
	Text Field 70: Facility upgrades to mitigate the spread of illness
	Text Field 71: Additional nursing and health services
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