HICKMAN COUNTY BOARD OF EDUCATION
Special Called Session---May 10, 2021

The Hickman county Board of Education met on May 10, 2021, at 6:00 PM in Room
203 of the Central Office Building.

Call To Order
Moment of Silence
Pledge of Allegiance
Approval of Agenda
Items Requiring Board Action
Application for Virtual School
Consideration of Resolutions for Land Purchase
Resolution 21-01
Resolution 21-02
2021-2022 141, 143 Budgets
Announcements

Special Called Meeting--May 17 (if needed to reconsider the budget)

Adjourn



AMY BRYANT

9589 S. Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS
6418 Rice Ln., Lyles, TN 37098

TiM HOBBS

9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

JIM HUDGINS

JANE HERRON
1222 Hwy. 100, Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N., Nunnelly, TN 37137

Michelle Gilbert
Director of Schools

1297 E. Grinders Swilch Rd., Centerville, TN 37033 115 MURPHREE AVENUE

CENTERVILLE, TN 37033

The Hickman County Board of Education will meet in a special called session on Monday, May 10, 2021, at 6:00 p.m. in
Room 203 of the Central Office building.

VI,

VI,

Call to Order
Moment of Silence
Pledge of Allegiance
Approval of Agenda

Iltems Requiring Board Action

A. Application for Virtual School--Director of Schools

B. Consideration of Resolutions for Land Purchase--Director of Schools
1. Resolution 21-01
2. Resolution 21-02

C. 2021-2022 141, 143 Budgets

Announcements--Special Called Meeting May 17 (if needed to reconsider the budget)

Adjourn
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.Education

Program and School Authorization Form

Instructions
The purpose of this document is to request scheo! and program changes that require department
authorization. Please use this form to request the following:

e anew school! or program number;

e to change the school or program type;

« to change a school or program name, address, or grade configuration; or

¢ (o close a school or program.

To complete the request, complete the school district information section, the request type, and the
corresponding sections. The Director of Schools must read and sign the assurances section. In order to
process a request, all required fields must be completed. Upload the completed and signed document using
the online School Directory Change Request Form.

A separate Program and School Authotization Form for each school or program change is required. All forms
must be submitted by June 1 each year to be authorized for the upcoming school year (i.e., requests for the
2021-22 school year must be submitted by June 1, 2021).

You can expect to receive confirmation of your submission within 7-10 business days. Once your request is
received, please allow 60-90 days for processing and confirmation of a new school number, should you
require one. All requests will be reviewed by School Directory personnel and other impacted TDOE divisions
before the request is processed. The department will notify the locai education agency (LEA} in writing of the
decision for each form submitted.

For questions or support in completing this form, click here or contact School.Directory@in.gov

Request Checklist Please check all that apply
District Information Complete IE/ (Required)
Assurances Complete E/ (Required)
Reguest Type and Section(s) Complete 14" (Required)
Addendum A; Adult High School Request Complete [ n /a
Addendum B: Non-Traditional School Request Complete [J n | a
Addendum C: Virtual Scheol Reguest Complete =

Addendum D: Career and Technical Education School Request Complete 'l N \ A
Addendum E: Early Postsecondary Classification Request Complete O N l a

0520-01-02-.01(1) A public school is the basic administrative unit of a state, county, city, or special dlstrict school systam, consisting of
ane (1) or more grade groups, one (1) or more teachers ta give instruclion, and one (1) principal, which school shall be subject to the
statutes of the State of Tennessee, and to the rules, regulations, and minimum standards of the State Board of Education (State Board)

Office of Districts and Schools » Andrew Johnson Tawer » 710 James Robertson Pkwy ¢ Nashville, TN 37243 « tn.gov/education

revised April, 2021 1



Department of

.Education

District Information

District Name: Date:

Hickman oty 5]10[202
Director of Schools Name: School District Number:

Michelle Gi \beﬁ— o410
School District Phone Number: School District Fax:

(43)) 729- 2391 Cas1) 129- 3834
School District Mailing Address: City and Zip Code:
WS Muyrphree Avenuwe cenmerville, ™ 37033
Person Completing Form (if different from above): | Phone Number of Person Completing Form:

(A30)7249- 239|

Emall Address of Person Submitting Form:

michel\e . aliotrt @ ok K\2 .o

Assurances

By signing below, | certify that all the information provided below in the attached sections Is accurate and
complete, to the best of my knowledge. | understand that If any of the below information changes, | am
obligated to update school or program information with the Tennessee Department of Education via the
same process presented above. | also certify that the request in no way circumvents accountability
measures under state or federal law, including the federal Every Student Succeeds Act (ESSA).
Obtaining a new school number does not guarantee receiving a "New School” accountability status (if
applicable). If | have requested an adult, nontraditional, virtual school, career and technical education, or
early postsecondary program number, | understand that our district must follow the criteria set forth in the
applicable addendum as a condition of receiving and retaining that parhcular status.

Director of Schools Signature of Assurances: WMU W
Print Director’s Name: m .\O‘f\a \8 6‘ l bbﬁ“
Date: 5 ! \ OI ,Zz.

Request Type

Please check all that apply, and then complete the corresponding sections and addendums for each request.

[CJ New School or Program Number (Complefe Section A)
[0 Change School or Program Type (Complete Section B)

[0 Change a School or Program Name, Address, Grade Configuration, or Principal Name and/or Email
Address (Complete Section C)

[J Ciose a School or Program (Complete Section D)

Office of Districts and Schools « Andrew Johnson Tower » 710 James Robertson Pkwy » Nashville, TN 37243 « tn.gov/education
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Section A —~ New School or Program Number

Is this request related to a school or
program? WSchoo! a Program

O Regular Public

[ Public Charter

O pre-k

[ Adutt High School (Addendum A)

[ Nontraditional (Must complete Addendum B):
@)\/iﬂual School (Addendum C)

[0 career and Technical Education (Addendum D)
O Early Postsecondary (Addendum E)

School or Program Type:

New School or Program Name:
"Ck_mm &y ,m ’ Date Opening:
Ledrning Academy 871 YZOZ\

Principal's or Prograin Director’'s Name? Lowest G{ze Level: Highest ade Level:

ecky mMatugin R _
Cchool O rogram rax:
LT BN T2a- 352

School ofProgram Phone Nanber:
. \ .
’ ¥ Web Address:

43\
AC edrmng acaderny © 0% | W i onan ki 2.orq

School or Program*Address, City and Zip Code: : e
= hutgjyeo AU Znue Centecn\le, TN 3510373
Is this school or prograin replacing an existing one? 7 Yes O No

Ifyes, please give the name of the schoof or program that is being closed; note thaf a form must also be submilted at the same time
with this request! for the closing school.

HicKman Couwrtly LearmMing Academy

If yes, Implementation of a School Improvement Plan?

O Yes O No
If yes, Is this school designated with any federal designations (i.e.: Priority, ATSI, TSI, etc.):
If yes, please give the name of federal designations assigned to the previous school, no
If this request is for a pre-K site, please select .
. . School/Program Implementation Phase:
funding source: [ Fe_deral [0 State/Local O Pilot IE/Iéxpansion [] Lottery 0 Other
O Private
Nearest Elementary School {for Pre-K O Full-Time Supervision Principal
School/Program Requests Only): ] Full-Time Teaching Principal
0 Full-Time Program Director
Number of Teachers: Length of Teagher Day:
5 Hours % Minutes O

Office of Districts and Schools « Andrew Johnson Tower + 710 James Robertson Pkwy e Nashville, TN 37243 « tn.gov/education
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Section A (continued) - New School or Program Number

Estimated Student Enrollment: Total Length of Student Day:
In-District {o® Out-of-District () Hours ] Minutes O

Are students assigned on a permanent basis per school year? !Z/Yes 0 No

What tests will be administered? -
aimsweb, TcAP, Eoc ACT

Do students receive official Tennessee High"School Diplomas/Mastery Certificates from this
facility? B Yes O No

Congressional District: ’]"‘W\ [Earoll?né-ﬁi‘&]zttendance Software Package:
, SKUWAr
Additional Comments: ~

Wwe are feq ueéﬁf\\cj ‘o expand our  virtusl
SOnoo\ Brom @ro\des b-12 o ¢foades
K-\2. |

Office of Districts and Schools « Andrew lohnson Tower « 710 James Robertson Pkwy « Nashville, TN 37243 » tn.gov/education
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Section D — Close a School or Program

Is this request related to a school or program? E{chool ] Program

School or Program Name: mckman CDW Le,drm g 3
\

School or Program Number:

Date of School or Program Closing: O l O\ , 27071

is another school/program opening in this facility? B Yes O No

if yes, please give the name of the schoof or program that Is being opened: note that a form must also be submilted at the same lime
with this request for the opening school.

Hiokman Courvty Learning Academy

Is this school or program replacing or merging with an existing one? 2”Yes [J No
If yes, please give the name of the school or program that this school is replacing or merging with; note thal a form to open a schoof
musf also be submlited at the same time with this request for the closing school.

If ygs, Implementation of a School Improvement Plan?
Yes (] No

If yes, Is this closing school designated with any federal designations {i.e.: Priority, ATSI, TS|, etc.):
if yes, please give the name of federal designations assigned to the previous school. n o

O Regular Public
O Public Charter
O Pre-K
O Adult High School
[0 Neontraditional:
[0 Alternative Education Program
School or Program Type O Alternative School
O ELL Newcomer Center
[ Nontraditional School
[ Hybrid Nentraditional School
@ Virtual School
O Career and Technical Education
O Early Postsecondary

Additional Comments: ._rh-\s SanO\ \5

coposng o QX\P‘N\"\
v P gadcs b-\2
—’rO QT&d\ES K-12.

Office of Districts and Schools ¢ Andrew Johnson Tower » 710 James Robertson Pkwy = Nashville, TN 37243 « tn.gov/education
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Program Director: Becky Malugin
School email: hclearningacademy@hickmanki2.org

Vision and Scope

The Hickman County Learning Academy will exist to engage and develop the mind, body and character of
every student so that each is prepared for success in education, work and life as part of the Hickman County
School System. The addition of this school in Hickman County will altow our students and families to have
additional options when thinking about the learning experiences that Hickman County can provide. It is our
goat for this school to serve the needs of its students and families, just as our other schools have done,

This school will provide rigorous, grade-level instruction for core academic ciasses based on the Tennessee
State Academic Standards and the local curriculum guides of the Hickman County Board of Education.
Career-Technical pathways will not be offered through the Hickman County Learning Academy.

Hickman County will partner with Partners for Digital Learning to provide instruction from teachers licensed in
the State of Tennessee for coursework through the Edgenuity platform for students in grades 6-12, Courses
will also be assigned through the Edmentum platform that are designed for online learning and are utilized in
the secondary school campuses in Hickman County. All online courses will meet the requirements from the
State Standards for Tennessee and expectations specific to Hickman County.In addition, loln order to be
considered for enroliment at the Hickman County Learning Academy, a student must meet the following
requirements:
1) Be a resident of Hickman County
2) Make application with the program director by emailing hclearningacademy@hickmank12.org.
3) Interview with the program director to sign the expectations of attendance, participation,
academic expectations, and behavioral expectations.
4) Schedule an appointment to create a learning plan that includes the creation of a course
schedule and a plan for long-range student success (middle school plan or a 6-year plan for
high school students), '

During the 2020-2021 school year, the Hickman County Learning Academy enrollment will be capped at a
maximum of 40 students. Students with disabilities and English Language Learners will be provided support
as indicated in the student’s individualized education plan, including any instructional and testing
accommodations. Hickman County will collaborate with our vendor to make sure teachers are trained and
aware of the accommodations needed for the students and we will monitor the progress and compliance with
the individual student plans.



HICKMAN
'COUNTY SCHOOLS

School Accountability

The Hickman County School system will evaluate the effectiveness and continued viability of the Hickman
County Learning Academy each year as fiscal, operational, and academic performance information can be
reviewed by district leadership. During the first year of implementation, our plan is to limit enroliment to
approximately 40 students so that proper support can be provided to this new type of program. Successful
implementation of the initial year will allow for incremental increases in enrollment in subsequent years.
Following the completion of the first academic year, the school system will:

e Review the number of students that were successfully able to complete the coursework in this
program, as measured through the percentage of students receiving credit and passing the
course. Our goal is the majority of students that begin the academic year will be able to finish it
successfully. A root-cause analysis will be complete for students that leave the program early to
determine if additional program supports are needed for student success.

e Evaluate the amount of time required by staff to successfully administer the virtual program.
District leadership will analyze the time allocated by the school coordinator as compared to the
administrative duties of the traditional school principals. The school system will evaluate
staffing to determine what is sufficient for operational needs.

e Analyze student achievement scores as compared to other schools in the district as well as
other virtual learning programs. This school will set objectives specific to their student
population for achievement and growth, as measured by the results on the achievement and
end of course testing. Our district wili evaluate the curriculum that has been chosen as
compared to the performance of other programs/schools once assessment data has been
received from the Tennessee Department of Education.

¢ Student skills in reading language arts and mathematics will be tracked through the aimsweb
platform three times per year to monitor their progress in math and reading skills.

e Hickman County will collaborate and network with other school systems that offer virtual
learning opportunities to analyze and compare programs including course completion, credits
earned, and assessment results.

e Fiscal returns will have to be present for the district to have the capability to sustain the
program. The school district will forecast fiscal costs annually. The amount of fiscal increase
will impact the ability of the school district to add additional positions to support the success of
the virtual learning program,

e Families will be surveyed twice during the year during the first year of implementation. The
school district will survey the families during the fall semester to obtain baseline data regarding



the program. District leadership will analyze the feedback to identify areas of success and
areas of challenge. A prioritized list will be developed after the winter break to make
modifications for the second semester. An end of year survey will be provided to families to
further improve the offerings of the program.
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Student Assessment

All students enrolled in the virtual program wiil be expected to participate in state required assessments such
as TCAP, ACT, EOC, etc. The Student and Parent Contract that is reviewed at the in-person orientation will
contain state mandated assessment information including all required assessments for each grade level. A
district assessment calendar will be provided to families at the in-person orientation. The school coordinator
will ensure families are aware of assessment dates, and will work with schools to plan for virtual program
students’ participation. Students will be required to come onto school campus and complete assessments in
accordance with state testing administration guidelines. Assessment personnel that have been trained in the
state security guidelines will be allowed to administer assessments to students enrolled in the virtual learning
program. All test materials will remain secure in school buildings, just as other test materials are treated.
Students will not be allowed to take assessments home. The school coordinator will share results with
families.

Students that do not participate in the state assessment on the day it is scheduled will be provided an
opportunity to make up the test as is done for traditional students. The school coordinator will contact families
that miss assessment days to plan for the makeup opportunity. If a student is absent for the makeup
assessment day, the school coordinator will ask for a valid excuse to be provided. If a valid excuse cannot be
submitted, the student will receive a grade of “0” for assessments that calculate into a student final grade. The
school coordinator will also take this into consideration when reviewing eligibility for continued enrollment in the
virtual learning school: Students that do not take two or more assessments without submitting valid excuses
will be subject to removal from the virtual iearning school.



MAN
NTY SCHOOLS

Student Participation and Progress

To ensure students enrolied in the virtual learning program are on track and.making progress in their online
coursework, Edgenuity and the school coordinator are committed to the following:

e The school coordinator will clearly convey district expectations for student participation, course
completion, academic integrity and independent work completion through an in-person
orientation with parents and students prior to the start of school.

e Edgenuity staff will provide an in-person orientation to families with detailed participation and
progress expectations prior to the start of school.

e Course instructors will complete an orientation component online with the program director in
August of 2020 to discuss course expectations, instructional pacing, individualized education
plans, and teacher expectations for communication.

e Hickman County will collaborate with course instructors regarding the district expectations
regarding the instructional pacing of each subject to make sure courses align the expectations
included in the Tennessee State Standards and the expectations in Hickman County. Edgenuity
will provide a pacing guide for each course a student is enrolled.

e Course instructors are committed to a minimum of weekly contact with students. Additional
contact will be made with students not submitting assignments according to the pacing guide or
when assignments do not meet expectations,

e Course instructors will report progress to the program coordinator, who will make sure that
students receiving services through an individualized education plan have received appropriate
support.

¢ Hickman County will monitor pacing guide adherence and address instances of non-compliance
with students and parents as well as the school coordinator.

e Course instructors are committed to a minimum of once a month contact with parents to ensure
parents are aware of student progress.

e The School Coordinator will monitor student assignment completion through the Edgenuity
platform.

e The School Coordinator will communicate with remote instructors weekly regarding the progress
of students and reach out to families as needed.



HICKMAN
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The School Coordinator will recommend tutoring lab hours to any students not adhering to the
pacing guide or not demonstrating desired skill levels on submitted assignments. Tutoring labs
will be available at each school campus that serves grades 6-12 and at the central office
complex. Tutoring labs will provide academic support through licensed educators during school
hours for students that need support in specific areas. Students needing assistance should
schedule time for the tutoring lab through the program director, and the director will coordinate
with the lab to schedule assistance for the student.

A progress report in each course will be provided by the instructor to the school coordinator and
families at the 4.5 week progress report data as set by the district calendar,

Grades for report cards will be submitted by the instructor to the school coordinator. The school
coordinator will submit those grades for official grading period grades and provide report cards
to families as set by dates on the district calendar.

Students that receive support services will schedule a team meeting with parents to discuss
how the student will receive services during their enrollment in the virtual program and it will be
written in the IEP,

Students enrolled that receive support services will be assigned to a case manager to ensure
compliance with the individualized educational plan for students with disabilities and english
learners. Case managers will monitor student progress on the assignment-platform and
provided support as indicated in the individualized education plan.



HICKMAN
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School Attendance Expectations

Students enrolled in the Hickman County virtual learning program are expected to adhere to the Tennessee
Department of Education requirements for school attendance and length of day. Students enrolled in the
Hickman County virtual learning program will follow the district calendar set forth by the Hickman County Board
of Education for mandatory instructional days with the exception of adding 2 professional days in the place of
stockpile professional development days, While the district allows the stockpiling of instructional time to
accumulate 2 professional development days for its traditional schools, the students enrolied in the virtual
learning program will have instructional days where the 2 professional development days from stockpile are
used. Therefore, the students in the virtual learning program will be expected to attend school for 180 calendar
days. Students will be expected to spend 6.5 hours per day involved in instructional activities. The school
coordinator will provide a yearly calendar to all enrolled students and will monitor student progress and active
time in the enroiled courses weekly to validate the amount of time spent on instructional activities. Logging into
the program consistently and maintaining high levels of completion on assigned activities will be considered
acceptable student attendance for daily activities.

Parents and students will sign a contract to participate in the virtual learning program that explicitly states
expectations for attendance. The student and parent contract will be reviewed in an in-person meeting prior to
beginning the academic year. Pacing guide adherence will be constantly monitored by district and Edgenuity
staff to ensure students are staying on track for academic goals. District staff and Edgenuity instructors will
access information within the platform to observe a student's work within course instruction and assignments.
District staff as well as instructional staff will address every instance of non-compliance with school attendance
expectations. Families will also be expected to document on a district provided calendar days that the student
attended class virtually. The calendars will be submitted to the school coordinator at the end of each semester.

A student is identified as being non-compliant with program expectations when the student has three (3) days
of unexcused absences from participation in the virtual instructional program or if the student is 3 days or more
behind the pacing guide expectation for the course. The following steps will be followed:

1. Atthe time a student is identified as being non-compliant with school attendance expectations
the school coordinator will reach out to the family by phone. This initial conversation will serve
as a reminder of contract agreements and attendance requirements to remain eligible for the
virtual school program.

2. If the student continues to be non-compliant by not participating in instructional days or
remaining 3 or more days behind pacing guide expectations, the school coordinator will develop
a written plan to address and remediate attendance issues and make up missed assignments,
The student and parent will have 5 days to meet with the school coordinator and sign this plan
for remediation.

3. If a student/family does not meet with the school coordinator or if the student continues to be
non-compliant with attendance and/or assignment expectations he/she will be considered as not
in attendance, unexcused, and will fall under the attendance guidelines and policies of the
Hickman County Board of Education.



HICKMAN
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Attendance Policy

The Hickman County School System is committed to student achievement, with a vital part of student
achievement being satisfactory school attendance. Al Hickman County students enrolled in the virtual learning
program in Hickman County are expected to be present online and participate in instructional activities every
day that is designated as an instructiona! day with the excepiion of. student iliness, sericus illness or death in
the immediate family, parent military deployment, summons to appear in court or recognized religious
observances. Any other extenuating circumstances will be judged on a case-by-case basis and decided upon
by the school coordinator.

Absences should only occur when a valid excuse can be submitted for the absence. All absences will be
classified as either excused or unexcused as determined by the school coordinator. Students/parents will have
three (3) days to submit the necessary documentation to the schoal coordinator in order to excuse an absence.

Absences that are unexcused will result in a student being referred for truancy action. A student is truant when
5 unexcused full days absences occur. A student that is considered truant will be referred to the district's
tiered intervention process for attendance. Parents and students that do not improve attendance will progress
through the three tiers of attendance intervention, including personal meetings with district staff, meetings with
truancy council, and eventually petitions filed in juvenile court. Chronic unexcused absences could also result
in the Tennessee Department of Safety revoking a student’s privilege to hold a driver’s license.

Absences will be considered excused if documentation is provided to the school office within 3 days of:
student illness, serious iliness or death in the immediate family, parent military deployment, summons to
appear in course, or recognized religious observances. Schools will accept parent notes to cover up to eight
(8) days of absences per year, All documentation submitted for excusing an absence will be reviewed and
determined valid or invalid by the school coordinator.



HICKMAN
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Curriculum Information

The Hickman County School System will provide rigorous, complete online instruction and curriculum to all
students enrolled in the virtual learning program. Students will access the Edgenuity platform for online
courses that offers a variety of core academic and elective courses, All Edgenuity Tennessee courses are
aligned to the Tennessee Department of Education curriculum standards. Courses are available in the core
academic areas of language arts, mathematics, social studies, and science. Elective gne foreign language
courses are available to ensure all students access to a wide spectrum of high quality educational experiences,

Once a student is accepted into the virtual learning program, a username and password will be provided to the
student and parent. Pacing guides are provided to ensure teachers, students, and school staff can effectively
monitor the pacing and progress of all students. Every course provided on the Edgenuity platform will be
instructed by certified Tennessee teachers who have been selected and trained by Edgenuity to specialize in
online instruction and by Hickman County to promote the district's academic initiatives and expectations for
communication and feedback, Students and parents will communicate consistently with the online instructor
who will promptly review assignments and provide meaningful feedback.

Hickman County will strive to support all students enrolled in the virtual learning program while on their
pathway of online learning. While parents and students may complete their required coursework offsite at their
home, a tutoring lab will be made available to students twice per week. A certified teacher of the Hickman
County School System will be available for support during tutoring lab hours (regular school hours). This
support is in addition to the access students and parents will have to their anline instructor. The school
coordinator will also be available during regular business hours to suppotrt families of students enrolled in the
virtual learning program.

Students will be expected to complete the modules assigned by the instructor in order to satisfy the attendance
and participation requirements of the virtual classroom,
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