
HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---April 5, 2021

The Hickman county Board of Education met on April 5, 2021, at 7:00 PM in 
Room 203 of the Central Office Building. 

Call To Order

Moment of Silence

Pledge of Allegiance

Approval of March 1, 2021 Regular Board Meeting Minutes

Approval of Agenda

Special Recognition

Employee of the Month

Communications to the Board

Director's Report

Financial Report

Director of Schools Evaluation Instrument

The Bulldog Bakery

Items Requiring Board Action

Trip Requests

HCHS Girls Basketball

HCHS JROTC Event Request

Budget Amendments

2021-2022 Attendance Zones

CIS Job Share Request for 2021-2022

School Security Camera Systems Bid

EHES Playground Equipment Bid

EHHS Greenhouse Glass Replacement Bid

Hygiene Paper Products Bid for 2021-2022

Painting Bid for 2022-2024

Fire Alarm Monitoring/Service/Repair Bid for 2022-2024



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---April 5, 2021

Additional Appropriation for Employees

Revised Board Policies 6.400, 6.402 (1st Reading)

Revised Board Policies 6.313, 6.316, 1.700, 4.700 (2nd Reading)

Board Policy Review 6.400--6.4081

Announcements

Adjourn































































































































































































































































































ESSER 2.0 Revisions

Account Number Total

71100 - Regular Instruction Program $418,656.00

71150 - Alternative Instruction Program $3,736.00

71200 - Special Education Program $161,659.00

71300 - Vocational Education Program $29,126.00

72110 - Attendance $1,783.00

72120 - Health Services $12,143.00

72130 - Other Student Support $104,598.50

72210 - Support Services/Regular Instruction Program $55,972.00

72215 - Support Services/Alternative Instruction Program $0.00

72220 - Support Services/Special Education Program $5,637.00

72230 - Support Services/Vocational Education Program $1,955.00

72250 - Education Technology $2,376.00

72260 - Support Services/Adult Education Program $0.00

72320 - Office of the Superintendent $3,564.00

72410 - Office of the Principal $29,297.00

72510 - Fiscal Services $0.00

72520 - Human Resources/Personnel $0.00

72610 - Operation of Plant $1,232,548.17

72620 - Maintenance of Plant $13,067.00

72710 - Transportation $59,390.00

73100 - Food Service $80,771.00

73300 - Community Services $5,940.00

73400 - Early Childhood Education $14,942.00

76100 - Regular Capital Outlay $1,260,000.00

99100 - Transfers Out $0.00

Total $3,497,160.67

Adjusted Allocation $3,497,160.67

Remaining $0.00



Addressing Facility Needs and Deferred Maintenance/Infrastructure

$ 2,492,548.17  Amount

The district will replace HVAC units and replace exterior windows that are currently non-operable to promote clean
air and fresh air circulation to further mitigate the spread of COVID-19.

The effectiveness of this activity will be assessed by tracking the number of cases of COVID-19 in each school and
by checking the air quality in classrooms.

The district will improve plumbing for handwashing access improvements.

The district will hire a manager to oversee the expenditure of ESSER funds.  This activity will be assessed by the
timely completion and submission of required reports on allocations and spending and through the utilization of the
annual audit of these funds.

Conducting Other Necessary Activities

$ 923, 875.00 Amount

In response to COVID-19, responsibilities for each position within our district have changed and/or increased in
order to provide continuity of services. A stipend of up to $2000 per licensed employee ($200 per month of
employment in 2020-2021) and $1500 per support staff employee ($150 per month of employment in 2020-2021)
would be given.

Examples of changes and/or increases in responsibilities include, but are not limited to the following: developing
new schedules and procedures for the daily operation of the school, incorporating new health and safety protocols
(increased cleaning and disinfecting, maintaining spaces and traffic flow to include social distancing as much as
possible, etc.), extending works hours to provide contact tracing,  teaching virtual and in-person learners, learning
new technology for virtual teaching, identifying and addressing increased learning gaps, covering classes for
increased absenteeism due to quarantine/isolation and lack of substitutes, incorporating additional strategies to
create and maintain a positive climate and culture, providing additional mental health services to address student
anxiety and fears, keeping records and investing time for contact tracing, addressing increased failure rates and
attendance issues, expanding and providing on-call technical support to students/families/school staff,
troubleshooting technical issues for virtual learning, increasing communication between all stakeholders for all
learners, providing professional learning that targets best practices for effective instruction, student engagement,
and classroom management in a socially-distanced space and virtual space, addressing increased parental
concerns, incorporating new health and safety protocols with transportation, preparing and providing access for
meals to in-person and virtual students, and staying abreast of COVID-19 regulations/recommendations and
providing guidance regarding protocol adjustments.

The effectiveness of these activities will be assessed by using multiple data sources: stakeholder feedback,
substitute reports, health and safety reports, referrals to counselors/social workers, attendance of faculty and
students, academic data, number of meals served daily/weekly, tracking hours of work for non-exempt employees,
number of technology tickets submitted and resolved, etc.
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