Board of Education December 4, 2025 Meeting

The Bedford County Board of Education met in a Working monthly session on December 4,
2025 at 4:30 PM in the Central Office Board Room, 500 Madison Street, Shelbyville, TN 37160.
Board members

I. PROCEDURAL ITEMS

A. Call to Order Chairman Michael Cook opened the meeting.
B. Opening Remarks

I1. Vestibules There was much discussion on the vestibules. Mr. Harwell talked about the
schedule for them and about having the designs done so work could get started. The one
component that took the most time towards getting started was securing approval with the State
Fire Marshall. Some board members want to find a way to add SCHS and a vestibule at the
cafeteria location. Dr. Garrett will bring back an estimate to do this within 60 days.

III. TCAT Renovation Next on the agenda was the TCAT Renovation. The phases of the plans
were explained to the board members. The maintenance department has already begun the
renovation and move to their part of the building. It was discussed about the new
boardroom/staff development/multi-purpose room and the Superintendent’s administrative
wing. Replacing the HVAC system has been highly suggested by Kline-Swinney. Mr. Harwell
said that our maintenance department could do a lot of the work that needs to be done in the
building.

IV. 5-10 year Capital Plan Third on the agenda was the 5-10 year Capital Plan. Dr. Garrett
went over the Capital Plan. The athletic lights were taken off because they have been
completed. Mr. Cook stated this plan can be revisited at any time that is needed.

V. Maintenance Facility and Central Office Building Plans Last on the agenda was
Maintenance Facility and Central Office Building Plans. It was discussed that selling the
maintenance property was a possibility in the near future. They also talked about what to do
with the current Central Office building, whether to keep educational offices in the building or
let it revert back to the city.

VI. ADJOURNMENT The meeting adjourned at approximately 6:45.




