
Board of Education January 19, 2023 Meeting
 
 
The Bedford County Board of Education met in a Regular monthly session on January 19, 2023 
at 6:00 PM in the Central Office Board Room, 500 Madison Street, Shelbyville, TN 37160. 
Board members Present: Andrea Anderson, Courtney Bogle, Shanna Boyette, David Brown, 
Michael Cook, Brian Crews, Glenn Forsee, Dan Reed, Barton Williams.

I. PROCEDURAL ITEMS  
A. Call to Order Chairman Michael Cook called the meeting to order. 
B. Moment of Silence  
C. Pledge of Allegiance - Led by Zachary LeBlanc, a student at Community 

Elementary School  
D. Opening Remarks Mr. Cook recognized the Leadership Bedford high school 

students who were in attendance.  Dr. Garrett stated that she is very proud of 
this group.
  

II. CONSENT AGENDA The Consent Agenda was approved by acclamation upon 
the motion and seconded by Glenn Forsee and Dan Reed.
  
Motion to approve Consent Agenda was made by Glenn Forsee and seconded by 
Dan Reed. Motion Approved by 
Yea: 9, Nay: 0
A. Approval of Agenda  
B. Minutes from December Monthly Meeting  
C. Minutes from the January 5, 2023 study session  
D. Cascade High School Band trip request  
E. Community High School FFA Trip Request  
F. Policies for Revision  

1. 2.404 School Support Organizations  
2. 2.300 State and Federal Aid Eligibility Determination  
3. 5.113 In-Service and Professional Learning Opportunities  
4. 5.206 Recommendations and File Transfers  

G. Policies for Review  
1. 5.105 Recruitment of Employees  

III. COMMUNICATIONS Ms. Carol Garrette gave a quick summary of the highlights 
on the Good News Report.
  
A. Good News Report - January 2023  

IV. PRESENTATIONS  
A. School Board Appreciation In honor of School Board Appreciation Week a 

video was played for the board members that was put together by Carol 
Garrette (Communications Coordinator) and Andrea Brown (Instructional 
Technology).  There were clips from schools, students, and family of the board 



members thanking them for all they do for the school system.       
  

V. ACTION ITEMS  
A. Secretary to Supervisors Communications/Mental Health Coordinator - new 

position 
A. Secretary to Supervisors Communications/Mental Health Coordinator - 

new position: Money for this position will come from a grant in the 
nurses’ line item.  

 
Motion to approve was made by Brian Crews and seconded by Barton 
Williams. Motion Approved by 
Yea: 9, Nay: 0

B. System Support Specialist - new position This position will help with cyber 
security. 
Motion to approve was made by Glenn Forsee and seconded by Courtney 
Bogle. Motion Approved by 
Yea: 9, Nay: 0

C. Supplement Requests
     (1) Swim Team Head Coach Supplement
     (2) Thomas Magnet School Band Club Sponsor The supplement for the 
Swim Team will be for the coach that is already in that position.  The 
supplement for band at Thomas will help get that program started. 
Motion to approve was made by Shanna Boyette and seconded by Brian Crews. 
Motion Approved by 
Yea: 9, Nay: 0

D. SCOPE Representatives Andrea Anderson volunteered to be the group leader 
for the SCOPE conference March 7, 2023.  Glenn Forsee stated he would go 
but needed to check his calendar. Courtney Bogle offered to be a third 
chaperone if needed. The conference will be at Belmont University and usually 
there are 2 students from each high school that will go.  
Motion to approve was made by Barton Williams and seconded by David 
Brown. Motion Approved by 
Yea: 9, Nay: 0

E. Innovative School Model - Lori Sexton Lori Sexton discussed this at the study 
session on January 5th.  BCS will get $5 million for CTE.  This will go to the 
state for their approval of the plans and then will have access to the funding. 
Glenn Forsee said "I’m very excited about it."  Brian Crews asked "How fluid 
can we be once this plan is submitted that we may be able to look at other 
opportunities to add to these programs?  Dr. Garrett answered "Very 
fluid."  The state will allow it to be amended through the process it just has to 
be spent in 3 years.  David Brown asked "All the expenditures will come from 
that $5 million?  Not from our regular budget, is that correct?"  Lori Sexton 
added "Some of the CTE programs have come from the block schedule that 
was discussed last spring.  A lot of the equipment and the pieces that are 
necessary to operate those programs of study will come from the grant." 



Motion to approve was made by Glenn Forsee and seconded by Barton 
Williams. Motion Approved by 
Yea: 9, Nay: 0

F. Cartwright Elementary School - estimated GMP Design development pricing 
with 50% of the documents.  A letter was written to give to the county 
commission and to the mayor concerning the priorities for the next 5 and 10 
years of the school system.  Mr. Cook asked that the motion be for the full 
funding of the school including the architect fees, furniture, technology, and for 
the letter to be sent to the county commission along with the request for the 
funding.  There was some conversation on items that have been cut from the 
building plans and if that cost is reflective in these numbers.  Dr. Garrett stated 
that we will have a more accurate number at the next board meeting.  Mr. Cook 
added "We will be married to this thing for better or worse for 50 years 
plus.  And so, what we don’t want to do in any of this is do anything 
structurally to the building or to fixtures that is going to be a problem, that we 
can for see, 40 or 50 years from now."  He also said "When we think about the 
investment and we think about what we are asking our county commission to 
fund without a tax increase we just want to make sure that structurally we are 
sound.  We don’t want to take things out of it to cause that structure to 
suffer."  Brian Crews stated "That it is my understanding that the price we are 
looking at now is obviously not for 100% of the work to be done but the 
capacity is for 800 students.  This structure has the potential to add even more 
students that is not reflected in this price."  Dr. Garrett answered "That is 
correct."  
Motion to approve was made by Glenn Forsee and seconded by Andrea 
Anderson. Motion Approved by 
Yea: 9, Nay: 0

G. Policies for Review  
1. 3.500 Child Nutrition Management Updating the policy.  Janet Clarkson 

stated "It has some wording changes.  It’s things that we have to have in 
order for our program to run."  
Motion to approve was made by Andrea Anderson and seconded by Dan 
Reed. Motion Approved by 
Yea: 9, Nay: 0

H. Federal Grant - Title I, Part A Dr. Garrett explained that these are final 
allocations with federal money.
  
Motion to group H through O was made by Glenn Forsee and seconded by 
Shanna Boyette. Motion Approved by 
Yea: 9, Nay: 0
Motion to approve the grouped grants was made by David Brown and seconded 
by Courtney Bogle. Motion Approved by 
Yea: 9, Nay: 0

I. Federal Grant - Title I-D LEA  
J. Federal Grant - Title II-A  
K. Federal Grant - Title III  



L. Federal Grant - IDEA, Part B  
M. Federal Grant - IDEA Preschool  
N. Federal Grant - ARP IDEA Part B  
O. Federal Grant - ATSI 22 Grant  
P. Budget Amendment No. 2 Robert Daniel explained the amendment.   

Motion to approve was made by Andrea Anderson and seconded by Brian 
Crews. Motion Approved by 
Yea: 9, Nay: 0

Q. December Monthly Financial Report Robert Daniel reported everything is 
pretty much average.  
Motion to approve was made by Glenn Forsee and seconded by Dan Reed. 
Motion Approved by 
Yea: 9, Nay: 0

R. Quarterly Financial Report Robert Daniel reported it’s the same information 
and this goes to the commission. 
Motion to approve was made by Shanna Boyette and seconded by Glenn 
Forsee. Motion Approved by 
Yea: 9, Nay: 0

VI. REPORT ITEMS  
A. Monthly Tax Analysis Robert Daniel stated that overall everything looks good.

  
B. Attendance Report Terise Rhodes reported the numbers look good and are still 

up from pre-Covid.  There are 9,048 students enrolled in BCS.  Up about 135 
over this time last year. 
  

C. Executive Committee Report Mr. Cook declared the surplus for 
Technology.  He announced February 9, 2023 will be the next board meeting 
held at the Central Office at 6pm.  The board retreat will be March 24th and 25th 
at Sewanee Inn.  The Legislative and Legal Institute is on February 16th and 
17th.  SCOPE will be on March 7th at Belmont University.  Mr. Cook 
recognized Troy Thompson, county commissioner, who was in attendance and 
thanked him for being there. 
  
1. Surplus - Technology  

D. Superintendent's Report Dr. Garrett thanked the schools for the school board 
appreciation gifts.  Shout out to our principal of the year, Layne Talbott who is 
in attendance.  
Mr. Cook thanked Tim Harwell for all the time and work he has put in with the 
new school.  He thanked everyone who has worked on getting this to where it 
needs to be. 
Andrea Anderson announced that the Collaborative Conferencing Team is 
herself along with Michael Cook, Courtney Bogle, Shanna Boyette, Neil 
Watson and Chad Fletcher.  They have scheduled the training that they need to 
do on February 6th.  
Mr. Cook asked Shanna Boyette about any legislative news.  She said it’s 
mostly about the third-grade retention.  That’s the highest priority in session 



right now. 
Several board members thanked everyone for the gifts and the appreciation that 
they have been shown.
  

VII. OTHER BUSINESS  
A. Additional Acknowledgements  
B. FYI - Expenditures  
C. FYI - Personnel  

VIII. ADJOURNMENT Motion was made by Glenn Forsee to adjourn at 6:51. 



 

 

Board of Education December 15, 2022 Meeting 

 

The Bedford County Board of Education met in a regular monthly session on December 15, 2022 

at 6:00 pm in the Board of Education Central Office located at 500 Madison St., Shelbyville, TN.  

Board members Courtney Bogle, David Brown, Andrea Anderson, Michael Cook, Glenn Forsee, 

Barton Williams, Brian Crews and Dan Reed were present.  Shanna Boyette was absent. 

Chairman Michael Cook called the meeting to order, followed by a moment of silence, and the 

Pledge of Allegiance lead by Ian Northcutt and Isaac Davis who are students at Cascade 

Elementary School. 

Consent Agenda 

The Consent Agenda was approved by acclamation upon the motion and seconded by Dan Reed 

and David Brown. 

Communications – Carol Garrette 

Ms. Garrette gave a quick summary of the highlights on the Good News Report. 

Mr. Cook said, “we want to celebrate accomplishments. When people go above and beyond we 

want to celebrate success.” 

Presentations 

Heidi Farris, Melissa Brannon and Leigha Featherstone were presented with certificates for their 

dedication and hard work in our payroll department at the Finance Office. 

The Level 4 Teachers were presented certificates for reaching the TVAAS Level 4 status.  Neil 

Watson thanked them for their hard work and dedication. 

Maria Castellano, President-Elect of HOSA-FHP, gave a brief speech on the upcoming year in 

HOSA.  A student at Community High School, she is representing the district at the state level in 

health sciences.   

Action  

A. Dr. Garrett’s contract extension:  Mr. Cook stated there were 2 ways they could do this.  

They could approve a 1-year or 2-year contract as the contract is written or they could do 

a complete re-write of the contract.  Mr. Cook asked the board to approve a 2-year 

extension on Dr. Garrett’s current contract as is and to allow the executive committee to 

meet with Chuck Cagle to get it done.  The dates would be January 1, 2023 and the end 

date would be June 1, 2026. Each board member expressed their appreciation for Dr. 

Garrett.  Motion was made by David Brown and seconded by Glenn Forsee.  Motion 

was carried with an 8-0 vote.  Dr. Garrett said that she appreciates the board having the 

confidence in her.  She said, “It’s hard work but boy is it worth it.” 

 



 

 

B. 2023-2024 School Calendar:  Keeping the week-long break at Thanksgiving.  Because of 

where Good Friday falls on March 29th, 2023 there will be one extra day in Spring Break, 

the Monday after Easter.  Dr. Garrett talked about parent/teacher conferences and giving 

them flexibility to schedule the conferences before or after school.  Motion was made by 

Andrea Anderson to approve and a second was by Brian Crews.  Motion passed 

with an 8-0 vote. 

 

C. Bid 23-25 Community HS Sewer Expansion (Re-bid):  Only 1 bid received by Hawkins 

and Price.  Chad Fletcher asked the board to accept the bid so we could move on with the 

project.  Motion to approve made by Glenn Forsee and seconded by Barton 

Williams.  Motion passed by an 8-0 vote. 

 

D. FY 2023 – IDEA Partnership for Systemic Change (K-12) – Rev 0 – TAS Incentive 

Funds:  Grant fund renewal for Special Education Department.  Motion to approve by 

Brian Crews and seconded by Glenn Forsee.  Motion carried with an 8-0 vote. 

 

E. FY 2023 – ESSER – Rev 2:  Revised budget.  Motion was made to approve by Barton 

Williams and seconded by Andrea Anderson.  Motion carried with an 8-0 vote. 

 

F. November Monthly Financial Report:  Robert Daniel stated that everything is pretty 

much on track.  Motion to approve by David Brown and seconded by Brian Crews.  

Motion passed by an 8-0 vote. 

 

Report Items 

Monthly Tax Analysis for November 2022:   Robert Daniel said the collections were looking 

good. 

Attendance Report:  Terise Rhodes reported the numbers are up from pre-Covid.   

Andrea Anderson – Special Question Committee:  The Special Question Committee consists of 

Andrea Anderson, Courtney Bogle, Rachel Grijalva and Suzanne Sutton.  A poll was conducted 

to ask eligible voters if they wanted to undertake Collaborative Conferencing.  There are 634 

eligible voters, 72.2 % completed the poll, and 89% of those cast votes in favor of conferencing.  

The conferencing will move forward.  Special thank you to Rachel for all the work she did and 

she also received Teacher of the Year. 

Kline-Swinney / Bell Construction:  Eric Pyle explained how they came up with the dollar 

amount for the new school.  Glenn Moreland and Bart Kline answered questions on the numbers 

and other concerns.  This is for 50% drawings and not the final number. The Total Summary is 

$39,304,119.  The Value Analysis is $38,897,996 plus architect fees, FF&E, and technology.  

The school will hold 800 students. Mr. Cook asked that Dr. Garrett be involved with the City and 

the County meetings when the architects meet with them.        

Executive Committee Report:  Mr. Cook announced that January 5, 2023 would be a study 

session at 6:00 pm.  Discussion would be on construction and TISA.  January 19, 2023 will be 



 

 

the next board meeting held at the Central Office at 6pm.  The board retreat will be March 24th 

and 25th at Sewanee Inn.  The February meeting was changed from the 16th to the 9th because the 

Legislative and Legal Institute is on the same day.  

Surplus property declared for the Community Elementary, Central Office 1 and 2. 

Glenn Forsee asked if a quarterly study session could be done.  

Brian Crews asked about the cost of FF&E.  Dr. Garrett said it would be about $960,000, with 

another $300,000 for things like refrigerators, ice makers, etc.  Technology would also be around 

$1.2 million and it includes computers for each student, security cameras, panels, etc. 

Mr. Cook wished everyone a Merry Christmas and Happy New Year! 

Superintendent’s Report:  Dr. Garrett also wished everyone a Merry Christmas and Happy 

New Year! 

Glenn Forsee moved to adjourn the meeting at approximately 7:23. 



 

 

Board of Education Study Session Minutes January 5, 2023  

 

The Bedford County Board of Education met in a study session on January 5, 2023 at 6:00 pm in 

the Central Office board room located at 500 Madison St., Shelbyville, TN.  Board members 

Courtney Bogle, Andrea Anderson, Michael Cook, Barton Williams, Shanna Boyette, and Brian 

Crews were present.  Dan Reed and Glenn Forsee were absent. 

Michael Cook opened the meeting at 6:00. 

Lori Sexton presented information for the Innovative School Model.  She explained to the board 

the school system will get a total of $5 Million for STEM (Science, Technology, Engineering, 

Mathematics), early CTE opportunities, etc. from state funds.  Each high school will receive one 

million dollars, each middle school will receive $500,000.  The grant money is for school years 

2022 through 2025.  Plans for the Innovative Career Opportunity Network (ICON) will include a 

Champion Ag Center for beef production at Cascade High School.  It will add to the agriculture 

program at Community High School along with a STEM lab for building tiny homes.  Shelbyville 

Central High School does not have room to build but can renovate existing space for Golden 

Eagle Dog Grooming and also will erect a greenhouse.  This will provide education on careers 

for all students but particularly for those who do not plan to go to college.  The Innovative 

Career Exploration Experience (ICEE) for middle schools will renovate space at all four middle 

schools for Career Exploration (CE) labs and for STEM labs.  It will give middle school students a 

head start on possible careers they may want to look into. 

Ms. Sexton will bring the Innovative School Model grant to the January board meeting as an 

action item. 

Mr. Cook told the board that Bell Construction is to have a Guaranteed Maximum Price (GMP) 

on 50% of the documents for them at the January board meeting for the new Cartwright 

Elementary School.  The board will vote on the GMP.  The 100% document price will be ready 

by the February board meeting.  There was discussion on going with the GMP or doing hard 

bids.  Bell Construction, the At-Risk Construction Manager, will go either way the board 

chooses. 

Robert Daniel talked about the options the board has to borrow money for the new school. 

Mr. Cook would like for a letter to be sent to the Commissioners with all the needs of the 

school system so they all will know what the needs are.  Andrea Anderson added she would like 

the letter to include why we need those things.  

Dr. Tammy Garrett and Tim Harwell gave a more in-depth explanation of TISA. 

The meeting was adjourned at approximately 8:30.     
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1 INTRODUCTION

2 Only a group or organization that has entered into a written cooperative agreement with the Board may 
3 use the name, mascot or logo of a school or the school district to solicit or raise money, materials, 
4 property, securities, services, or other things of value.1

5 A civic organization operating concessions or parking at school-sponsored events is not a school 
6 support organization subject to this policy.

7 REPORTING AND RECORDS

8 The director or the director’s designee shall annually post a list of organizations that are recognized as 
9 school support organizations on the school district’s web site.

10 Any forms, annual reports, or financial statements submitted shall be open to public inspection as a 
11 public record.

12 PROCEDURES

13 The director shall create procedures to oversee the relationship between the Board and any school 
14 support organization.  These procedures shall include, at a minimum, the following:

15 1.  Any agreement between the Board and a school support organization shall be in writing and 
16 signed by the director or the director’s designee and an authorized agent of the school support 
17 organization seeking authorization.  This agreement shall contain, at a minimum, the following 
18 provisions:

19 a. An agreement to abide by any policies and procedures regarding school support 
20 organizations; and,

21 b. An agreement to indemnify the Board, the superintendent and all other agents of the local 
22 education agency for the actions of the school support organization.

23 2.  Prior to entering into any agreement, a school support organization shall submit the following 
24 to the director or the director’s designee:2

25 a. Documentation confirming the school support organization’s status as nonprofit 
26 organization, foundation, or a chartered member of a nonprofit organization or foundation;

27 b.  A written statement of the goals and objectives of the group or organization;
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1 c. The principal main contact's telephone and address, as well as the telephone number, 
2 address, and position of each officer of the group or organization; and,

3 d.  A copy of the school support organization’s written policy specifying reasonable 
4 procedures for accounting, controlling, and safeguarding any money, materials, property, 
5 securities, services, or other things of value collected or disbursed by it.

6 3. The superintendent shall designate a date prior to the beginning of the regular school year for 
7 the school support organization to submit a form to the superintendent or the superintendent’s 
8 designee which verifies the information previously provided by the school support organization 
9 is correct or, if the information is no longer correct, that date shall be the deadline for any 

10 corrections.

11 4. The school support organization shall abide by all applicable Federal, State and local laws, 
12 ordinances and regulations in its activities.

13 5. The school support organization shall maintain a copy of its charter, bylaws, minutes, and 
14 documentation of its recognition as a nonprofit organization.

15 6. The school support organization shall maintain financial records for a period of at least four (4) 
16 years.

17 7. The school support organization shall operate within the applicable standards and guidelines set 
18 by a related state association, if applicable, and shall not promote, encourage or acquiesce in 
19 any violation of student or team eligibility requirements, conduct codes or sportsmanship 
20 standards.

21 8. The school support organization’s officers shall ensure that school support organization funds 
22 are safeguarded and are spent only for purposes related to the stated goals and objectives of the 
23 organization.

24 9. The school support organization shall obtain the approval of the superintendent or the 
25 superintendent’s designee before undertaking any fundraising activity.  The superintendent or 
26 the superintendent’s designee shall consider, at a minimum, the following when approving or 
27 denying a request by a school support organization to engage in a fundraising activity:4

28 a.  Whether the fundraising activity, as scheduled, conflicts with the fundraising activity of the 
29 school district or an individual school within that district; and, 

30 b.  Whether the fundraising activity is consistent with the goals and mission of the school or 
31 school district.

32 10. The school support organization shall provide access to all books, records, and bank account 
33 information for the school support organization to officials of the local school board, local 
34 school principal, or auditors of the oOffice of the cComptroller of the tTreasury, upon request.
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1 11. A school representative cannot act as a treasurer or bookkeeper for a school support 
2 organization, or be a signatory on the checks for a school support organization.  A majority of 
3 the voting members of any school support organization board should not be composed of 
4 school representatives.5

5 The superintendent may enact procedures to suspend or revoke the authorization of any school support 
6 organization for a failure to abide by the policies and procedures regarding school support 
7 organizations.

8 OPERATION OF A SCHOOL BOOKSTORE

9 The principal of a school may enter into an agreement with a recognized school support organization 
10 for the operation of a bookstore located on school grounds, which makes direct sales to students and 
11 faculty, pursuant to procedures promulgated by the superintendent.  The procedures shall provide, at a 
12 minimum, the following:

13 1.  One hundred percent (100%) of the profits of the operation of the bookstore are used for 
14 support of the school; and

15 2. The school support organization provides the school with the relevant collection documentation 
16 that would have been required pursuant to the provisions of the manual produced under 49-2-
17 110 for student activity funds state law.6

18 The superintendent may provide such other procedures and forms as he or she deems necessary.

19 CONCESSIONS AND PARKING

20 The principal of a school may agree to allow an authorized school support organization to operate and 
21 collect money for a concession stand or parking at a related school academic, arts, athletic, or social 
22 event on school property without the prior approval of the superintendent or the superintendent’s 
23 designee.  Any money payable to the school pursuant to the agreement with the principal will be 
24 considered school support group funds and not student activity funds if the school support organization 
25 provides the school with the relevant collection documentation required by the student activity funds 
26 manual produced by the State.

__________________         ______________________
Legal Reference         Cross References

1.  TCA 49-2-601, et seq.

1. TCA 49-2-604(a)
2. TCA 49-2-604(b)(1)
3. TCA 49-2-604(b)(1)(B)
4. TCA 49-2-604(b)(2)
5. TCA 49-2-604(g)
6. TCA 49-2-110

Student Activity Funds Management 2.900
Fundraising Activities 2.601
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1 General

2 In order to ensure comparability of services1 from local and state funds in all of its schools, the Board 
3 shall ensure that:

4 1. A systemwide salary schedule is adopted annually;

5 2. Teachers, principals, and support personnel are assigned to schools on an equivalent basis 
6 according to grade levels and need; and

7 3. Curriculum materials and instructional supplies are provided to schools on an equivalent basis 
8 according to grade levels and need.

9 The Director of Schools shall develop procedures to ensure compliance with this policy and state and 
10 federal requirements regarding the comparability of services.

__________________
Legal Reference:

1. TCA 49-3-353 20 USCA § 6321
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1 IN-SERVICE EDUCATION

2 In-service education1 is a program of planned activities designed to increase the competencies needed 
3 by all personnel in the performance of their responsibilities.  Competencies are defined as knowledge, 
4 skills, and attitudes which enable personnel to perform their tasks with maximum effectiveness to 
5 increase student achievement.

6 Administrative and Supervisory Employees

7 Administrative and Supervisory employees shall show evidence of continual professional growth by 
8 attendance at in-service programs and institutes, studying professional literature, meeting with other 
9 professionals for discussion, and otherwise keeping abreast of research in methodology, curriculum, 

10 and student growth and development.

11 Each principal and administrator shall be required to attend the principal-administrator academy for 
12 instruction at least once every five (5) years.2

13 Professional Employees

14 A system-wide in-service committee, composed of membership from a cross-section of other 
15 personnel, shall assess system-wide needs, establish priorities, develop objectives, design activities, 
16 and evaluate the in-service program.1

17 In-service credit shall not be given while performing duties which are required as part of regular 
18 teaching assignments.

19 Support Personnel

20 The immediate supervisors3 of support personnel shall be responsible for providing in-service 
21 trainings.  Absences to attend meetings relating to the employee’s job description may be granted by 
22 the director of schools without loss of pay to the employee.

23 PROFESSIONAL LEARNING PROGRAM

24 Professional learning programs and activities shall reflect the Standards for Professional Learning3 
25 (Learning Forward, 2011) as listed below and shall reflect the needs identified in school improvement 
26 plans.
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1 The Board may pay expenses of selected personnel who participate in the training sessions conducted 
2 by the State Department of Education.

3 The Superintendent of Schools shall involve central office personnel and other employees as needed in 
4 developing the system-wide professional learning program and shall recommend it to the board for 
5 approval.

6 Standards for Professional Learning

7 LEARNING COMMUNITIES:  Professional learning that increases educator effectiveness and results 
8 for all students occurs within learning communities committed to continuous improvement, collective 
9 responsibility, and goal alignment.

10 LEADERSHIP:  Professional learning that increases educator effectiveness and results for all students 
11 requires skillful leaders who develop capacity, advocate, and create support systems for professional 
12 learning.

13 RESOURCES:  Professional learning that increases educator effectiveness and results for all students 
14 requires prioritizing, monitoring, and coordinating resources for educator learning.

15 DATA:  Professional learning that increases educator effectiveness and results for all students uses a 
16 variety of sources and types of student, educator, and system data to plan, assess, and evaluate 
17 professional learning.

18 LEARNING DESIGNS:  Professional learning that increases educator effectiveness and results for all 
19 students integrates theories, research, and models of human learning to achieve its intended outcomes.

20 IMPLEMENTATION:  Professional learning that increases educator effectiveness and results for all 
21 students applies research on change and sustains support for implementation of professional learning 
22 for long term change.

23 OUTCOMES:  Professional learning that increases educator effectiveness and results for all students 
24 aligns its outcomes with educator performance and student curriculum standards.

_____________________________ _____________________________

Legal References

1. Tennessee State Board of Education Policy 5.200, 
Professional Development; 

2. TCA 49-1-214(b); TCA 49-6-3004(c)(1); TCA 49-
5-1007; TCA 49-6-1901; TCA 49-5-414; TCA 49-
6-4213(h)

3. TCA 49-5-5703(a)
4. Tennessee State Board of Education Policy 5.200, 

Professional Development

Cross References

School District Planning 1.701
School Calendar 1.800
Curriculum Development 4.200
Reporting Student Progress 4.601
Staff Time Schedules 5.602
Staff Meetings 5.603
Student Suicide Prevention 6.415
Drug-Free Schools 6.307
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1 Other than the routine transmission of administrative and personnel files, district employees are 
2 prohibited from assisting a school employee, contractor, or agent in obtaining a new job if the 
3 individual knows, or has probable cause to believe, that the person seeking a job change engaged in 
4 sexual misconduct regarding a minor or student in violation of the law.

5 These requirements shall not apply if:

6 1. The information giving rise to probable cause has been properly reported to the appropriate law 
7 enforcement agency; and
8
9 2. The matter has been officially closed in one of the following ways:

10 a. The prosecutor or police have investigated the allegations and notified school officials 
11 that there is insufficient information to establish probable cause;
12
13 b. The employee, contractor, or agent has been charged and either acquitted or exonerated; 
14 or
15
16 c. The case remains open, and there have been no charges or indictment filed within four 
17 (4) years of the date the information was reported to the law enforcement agency.

18 Neither the district nor the Board shall enter into, or require a current or former employee to enter into, 
19 a non-disclosure agreement during a settlement for any act of sexual misconduct.1 

20 The superintendent of schools shall develop administrative procedures to enforce this policy and 
21 comply with federal law.

_____________________________ _____________________________

Legal References

1. 20 U.S.C. 7926; TCA 49-2-131

Cross References

Application and Employment 5.106
Separation Practices for Tenured Teachers 5.200
Separation Practices for Non-Tenured Teachers 5.201
Separation Practices for Non-Certified Employees 5.202
Child Abuse and Neglect 6.409
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1 The authorization of all school system positions rests with the Board.  Personnel decisions shall be 
2 within the discretion of the Superintendent of Schools.1

3 The Superintendent is responsible for the development of a program for the recruitment of licensed 
4 personnel. 2 

5 Identification of personnel needs shall be the responsibility of the superintendent, supervisors, and 
6 building principals.  Effort shall be made to include representation of academic and professional 
7 experience, age, ethnic backgrounds, race and sex.

8 Vacancies will be advertised locally and through the closest placement offices.  A deadline for 
9 receiving applications will be established and disseminated with the vacancy notice.

_____________________________ _____________________________

Legal References

1. TCA 49-2-301(b)(1)(EECC); TCA 49-2-
203(a)(1)

2. TRR/MS 0520-1-.14

Cross References

Equal Opportunity Employment 5.104

Assignment/Transfer 5.115

Staff Positions 5.116

Recruitment 5.105.1(AP)

Job Vacancies 5.105.2(AP)

Job Vacancy Notice 5.105.3(AP)



Bedford County Schools  
Good News Report 
Date: January 2023 
 

Cascade Elementary School… 
In honor of the recent National Law Enforcement Day, says thank you to our SRO's who serve our 
Cascade campuses:  Officer Garza and Officer Bledsoe. 
Cascade Middle School’s… 
Career Exploration class is providing exciting opportunities for our 8th graders to hear from companies in 
our community. Thank you to Tractor Supply, Craig & Wheeler Realty, and Hawkins Partnership for 
visiting recently and sharing exciting information about your companies. 
 
And the CMS basketball Teams participated in the Duck River Valley Conference Tournament last 
week. They say a special thank you to Community Middle School for hosting the tournament. 
Cascade High School… 
Says congratulations to the nine students who recently passed their statewide dual credit exam for 
Agricultural Leadership at MTSU earning them college credit. 
 
And congratulations to Hailey Giel for placing 2nd in Medical Reading in HOSA regional competition and 
Brooke O'Bara for placing 1st in Medical Terminology! Also, Mrs. Smithson's 1st period Medical 
Therapeutics had a 100% pass rate for OSHA 10-hour General Industry - Healthcare Course! Students 
explored a wide variety of safety and health topics that provide an introductory overview of the 
healthcare industry. This credential also makes these students 'Ready Graduates' who are now Industry 
Certified! 
Community Elementary School… 
Hosted their second positive behavior event for the school year, and 304 students used their positive 
Dojo points to attend the movie reward. We are proud of these students and their hard work to display 
their Viking Values each day!   

Says thank you to several community partners who, from the beginning of the year, have sponsored our 
teachers’ lounge with snacks and drinks for our hardworking staff members:  Precision Gates, The 
Experience Church, and Burris Farms – we thank you!  

Community Middle School… 
Had 114 students earn a field trip in December for reaching ADVANCED in at least two strands in 
Lexia. Congratulations to these students for their hard work in earning this reward! 
 
And the Honor Club at Community Middle School collaborated with Community Elementary to provide 
free Christmas shopping opportunities for all k-5 students (over 660 students)! This was accomplished 
through donations from the community, teachers and staff from both schools. Plus, the CMS FCA/FCS 
joined with the FCA/FCS of Community High School to travel to some of the nursing homes and assisted 
living facilities in Bedford County to entertain the residents with Christmas carols and fellowship. 
Community High School… 
Has had numerous sponsors to donate to purchasing a new scorers’ table for the gym, which will display 
our sponsors, team pictures, and school information at our ballgames. It will be a great communications 
addition at our gym sports and our programs! 

Eakin Elementary School… 



Would like to thank the Shelbyville Optimist Club for donating coats, pants and underwear to our 
clothing bank. These are items are extremely needed, and we appreciate their support!   
 
Also wants to express our sincere appreciation for the anonymous donation, which is enabling us to 
purchase Accelerated Reader! This program will encourage students to read more and increase reading 
comprehension skills. Eakin is very excited to get started and wants this donor to know they are truly 
making a difference in the lives of children!   
East Side Elementary School… 
Says thank you to Cooper Steel for providing each basketball player at the in-town schools four tickets 
for their parents and families to attend the basketball games free of charge! This initiative really 
increased parent participation! 
   
Also hosted grade level spelling bees this past month and are excited about school-wide and celebrity 
spelling bees coming up next month! Stay tuned for the winners!  
Harris Middle School… 
Boys basketball team won the regular season Central Tennessee Conference Championship for the first 
time since 2016! Good luck in regionals and sectionals!  

Says congratulations to one of Harris Middle School's very own Mrs. Hannah Fanning. She is the new 
assistant principal at Cascade Elementary. Her HMS family is so proud of her and knows she is going to 
be a fantastic addition to the Cascade community.  
Learning Way Elementary… 
Faculty and community partners donated Christmas gifts to 93 LWE students. Thank you all!  
 
Kindergarten, 1st and 2nd graders enjoyed a TPAC performance. This was a first time for many to visit 
Nashville and TPAC. Students did a wonderful job!  
Liberty School… 
Says thank you to Shiloh Outreach Church for providing Thanksgiving and Christmas meals and 
Christmas gifts for families during the holidays. They would also like to thank the Liberty Lions Club for 
providing gift cards to our families after the holidays. 
Shelbyville Central High School… 
Says congratulations to Mrs. Cindy Watkins, who was selected among educators throughout the United 
States for the Marine Educator Workshop, an all-expenses-paid professional development in late 
February at Paris Island, South Carolina.  
 
Will soon host its inaugural Coaches vs. Cancer event. When current Assistant Principal and Co-Athletic 
Director Charlie Pope was the high school basketball coach at Cascade High School, he lost his mother 
to liver cancer a little over 16 years ago, and Coach Pope’s late father, Buddy Pope, set up a scholarship 
in his wife’s memory. Wife Cindy Pope assisted by designing and selling t-shirts to help raise money for 
the Jimmy V Foundation for cancer research. This year, Coach Pope and Cindy partnered with the 
Bedford County Cancer Foundation to bring the event to Cascade and SCHS. A scholarship will be set up 
at SCHS and funded by the proceeds from the spaghetti dinner on the 31st, and T-shirt sales will be split 
between the Jimmy V Foundation and the Bedford County Cancer Foundation. The goal is to expand 
next year to include Community High School, too!  
Southside Elementary School… 
Optimist Club is donating $400 for the "Needs Based" closet where money will be used for items 
needed for Southside families and students.  



Thomas Magnet School’s… 
National Elementary Honor Society (NEHS) held a week-long fundraiser and raised $300.00 for the local 
animal shelter. NEHS is sponsored by Becky Hellmann and Kelley Reason. 
 
Raised $1,196 for new playground equipment during December with a coin drive where each grade 
level or department decorated a tree for display in the lobby. Students and visitors to the building voted 
for their favorite tree by making a donation. The 4th grade tree won with $411 donated, and they will 
receive a pizza party as a reward, too. 
CTE Annex… 
Under the direction of Mrs. Kim Shatley, SCHS technology students have partnered with the Shelbyville-
Bedford County Public Library to begin a “Teens ‘N’ Seniors” program designed to help people over the 
age of 60 with technology and learning how to use devices to communicate and stay connected. Our 
students help by offering to schedule a one-on-one session with seniors who need a little help learning 
“new stuff” such as a new phone they got for their birthday or the Chromebook their grandkids gave 
them so they could stay in touch. Training is held at the public library. For assisting with the training, 
students have the option to earn community service hours for TN Promise or get paid $10.00 per hour. 
The SeniorTrust Digital Literary Grant funds this program. 
 
Also, FFA is currently preparing student participants for their Career Development Event at State FFA 
Convention in March and officers are planning for their celebration of National FFA Week in February. 
Agriscience students are obtaining their OSHA-10 certifications as well as working toward getting their 
Greenhand FFA Degrees. The SCHS FFA and Agriculture program is under the direction of Mrs. Madison 
Smith and Mrs. Morgan Grannas. 
 
Bedford County Learning Academy… 
Students are adjusting to the new points system and earning points for appropriate behavior. Earning 
points gets them closer to participation in the upcoming reward party in March. 
 
Middle school ELA students are learning about Anne Frank, Barbara Walters and Dr. Martin Luther King, 
Jr. They are reading about these individuals and discussing the symbolism of the three of them sharing 
the birth year of 1929.  
 
High school English students are learning about Shakespeare and Tupac Shakur. Both men had a great 
impact on the spoken word, and the culminating activity will involve the students participating in a 
Poetry Slam/Spoken Word production. 
Bedford County Virtual School… 
Would like to say congratulations to their teachers of the year Judi Hinds and Mindy Genet! Mrs. Hinds 
is the 4th, 5th, and 6th grade math teacher, and Ms. Genet teaches 7th and 8th grade math. Teaching 
multiple grade levels is not an easy job, but teaching multiple grade levels online is also a challenge. 
Mrs. Hinds and Ms. Genet go above and beyond each day to help our online learners. We are inspired 
by their hard work and dedication and are thankful to have them at BCVS! 
 
Students participated in an in-person learning day in December where students engineered 
marshmallow towers and gingerbread houses, solved problems, worked with peers, laughed, learned 
and enjoyed time together.  BCVS would like to thank our community partner House of Prayer for their 
support with purchasing supplies for our students.  

 
 



From across the district,  
 
Congratulations to our Bedford County Schools districtwide teachers of the year Macy Ray, Southside 
Elementary, grades prek-4 division; Morgan Tipps, Liberty School, grades 5-8; Scott Hrouda, Cascade 
High School, grades 9-12; and also, to our principal of the year Layne Talbott, East Side Elementary, and 
supervisor of the year Julie Haynes, Central Office special education supervisor! Now, on to the 
statewide competition! 
 
BCS was recently awarded a federal, mental health grant! As a result, we can host school psychology, 
school social work, and school counselor interns over the next five years where grant monies pay these 
interns to relocate to our district, complete their clinical experiences. Once the interns complete their 
clinical experiences, candidates are required to stay in one of the 40 identified districts in the first two 
years of their full-time, professional practice.  
 
And finally, coming up: 
 
The next Parent University will be on February 9, 6:00 PM, at Harris Middle School. The topic is college 
and career readiness, and this is a free event! We encourage all parents to take advantage of this night 
as we share current Career Technical Education offerings in our high schools and how students can 
engage in dual-enrollment opportunities with TCAT and Motlow. 
 
That concludes the communications report. Thank you! 
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Bedford County Department of Education

TITLE Systems Support Specialist

QUALIFICATIONS 1. College Degree in degree in Computer Information 
Systems, Computer Science, or equivalent certifications 
and experience.

2. Minimum five years of network and server 
administration experience along with minimum of five 
years of computer hardware and software 
troubleshooting and repair work experience.

3. Working knowledge of and experience with current 
Windows OS, Windows and Apple
client OS, Microsoft SQL, Microsoft Office, and 
VOIP equipment.

4. Meet all health and physical requirements.

JOB GOAL Perform high-level support for back-end technology 
Infrastructure to ultimately provide a quality end-user 
technology environment.

Assist the Director of Technology in daily technology tasks.

ACCOUNTABLE TO Director of Technology

ESSENTIAL FUNCTIONS

1. Maintain and repair file server hardware and operating systems as well as monitor 
server storage usage.

2. Implement and maintain specific server-based software:
a. Microsoft Active Directory
b. Microsoft Exchange
c. Microsoft Key Management Services
d. Microsoft SQL
e. SIS application and state updates

• Includes performing major account changes for staff/students
f. Bus Routing application
g. HR applications
h. Virtual Servers
i. Any other server based application

3. Research and approve requested server-based or web-based software.
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4. Support and administer server-based or web-based software.

5. Manage Windows domain, DNS, and DHCP.

6. Manage domain user accounts and email addresses and school-based accounts such 
as Apple IDs and student email accounts.

7. Manage Zone Integration Server (ZIS) and School Interoperability Framework (SIF) 
agents including all user accounts.

8. Manage application deployment and remote administration of workstations and 
servers.

9. Perform network administration tasks for wired and wireless LANs and VLANs 
including network design and equipment purchasing recommendations.

10. Design and implement anti-virus rollouts and maintenance.

11. Manage VOIP system and install VOIP phones.

12. Manage and maintain Internet filtering and management system.

13. Manage network security among equipment and user accounts.

14. Manage, administer, and maintain Microsoft 365 accounts and applications (such as 
Office 365, SharePoint, InTune) and manage Microsoft Volume Purchasing licenses.

15. Maintain library/technology inventory application including user accounts and user 
assistance.

16. Provide technology support for online testing.

17. Perform and provide support for data transfers, pulls, and queries. 

18. Provide assistance with quoting, bidding and purchasing of technology hardware 
and software.

19. Provide technology support and manage users and software for site-based security 
equipment, such as cameras and access controls. 

20. Provide user-level support, as needed.

21. Provided technology support for future technology implementations.

22. Any task assigned by the Director of Technology and/or the Director of Schools.
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PHYSCIAL DEMANDS

This job may require lifting of objects that exceed 50 pounds, with frequent lifting and/or 
carrying of objects weighing up to 10 pounds.  This job may also require the need to carry 
and use a ladder ranging from 6 to 12 feet tall.  Other physical demands that may be 
required are as follows:

1. Significant stooping and/or kneeling
2. Crouching and/or crawling
3. Significant fine finger dexterity
4. Reaching, pushing, and pulling
5. Talking
6. Hearing
7. Seeing

TEMPERAMENT (Personal Traits)

1. Ability to communicate well with others through different media.

2. Good work ethics with attention to detail.

3. Adaptability to be effective, efficient, and composed in solving technology issues.

4. Flexibility to work with others in a variety of circumstances.

5. Punctual.

CAPACITY AND ABILITY REQUIREMENTS

Specific capacities and abilities may be required of an individual in order to adequately 
learn or perform a task or job duty.

1. Ability to maintain the confidentiality of any information encountered.

2. Ability to handle difficult user situations.

3. Ability to quickly adapt to and learn new technologies.
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4. Ability to manage time and tasks.

5. Ability to compose a variety of technical documents.

WORK CONDITIONS

Environment will consist of all areas of a school or Central Office building in which 
technology may be used or routed through.

GENERAL REQUIREMENTS

The above statements are intended to describe the general nature and level of work being 
performed by people assigned to this position.  They are not intended to be a complete list 
of responsibilities, duties, ad skills required of personnel so assigned.

T.C.A. 49-5-501 requires any individual applying for a position requiring close proximity to 
school children to supply a fingerprint sample and submit to a criminal history records 
check to be conducted by the Tennessee Bureau of Investigation.

SALARY As per current state and local salary schedules.

CONTRACT LENGTH 240 days

SICK LEAVE As per current Board Policy.

VACATION As per current Board Policy.

EVALUATION Performance will be evaluated in accordance with local and
state guidelines.

TRAVEL (Reimbursement) As per current Board Policy.









Grant 
Overview

Reimagine time, space, and modes of learning

Create and expand Career Exploration, STEM, and early 
CTE opportunities

Each high school in Bedford County will receive 1 
million dollars 

Each middle school in Bedford County will receive 
500,000 dollars 

Grant period FY22-FY25

Total Award for Bedford County 5 million dollars



ICON Program
Bedford County High School ISM



ICON Program

Innovative Career Opportunity Network

• Expand work-based learning

• Expand dual enrollment

• Capitalize on TISA funding model



ICON 

• 1 ICON Program Coordinator (Districtwide Position)
• Certified and WBL Certified

• 3 Career Advising Specialists (One at each high school)
• Non-Certified

• 3 Work Support Coaches (One at each high school)
• Non-Certified



A Day in the Life of an ICON 
Student

• Targeting non-traditional students

• Work a minimum of 4 hours per day on-site with an industry partner 
aligned to student career goals and CTE program of study 

• Complete classwork on-site at industry using an asynchronous learning 
model

• Dual enrollment students will report to post-secondary location after 
working

• Assigned an on-site mentor from industry 
• Transported to and from WBL placement by Work Support Coaches



ICON 
Partners

Vanderbilt-Bedford Hospital

Newell Brands

Middle Tennessee Pharmacy Services

Nationwide Express

Titan Transfer



Cascade 
High School



ICON 
at 

Cascade

Establish school-based 
enterprise in Agriculture

Establish new programming in 
STEM Engineering, Business, and 
Culinary Arts

Equip programs with resources 
to provide high-quality 
practicum experiences



Champion 
Ag Center

• Establish a beef production 
school-based enterprise

• Breed and raise beef cattle 

• Provide location for farm 
experiences and ecological 
exploration for elementary 
and middle school students



Community High 
School



ICON at Community 

• Establish school-based enterprises in 
Agriculture, Dietetics and Nutrition, Fashion 
Design, STEM 

• Construct Agriculture and STEM Lab



Shelbyville Central 
High School



ICON at 
Shelbyville 
Central 

• Establish School based enterprises in 
Agriculture, Horticulture, and Culinary Arts.

• Equip new Aviation Maintenance Program

• Renovate current spaces to meet 
programming needs

• Erect a Greenhouse and convert current 
building into Headhouse.

• Equip Golden Eagle Dog Grooming 



ICEE Program
Bedford County Middle School ISM



Innovative 
Career 
Exploration 
Experience



Common 
Goals

• Expand Career Exploration through CE Labs 
with Simulated Experiences 

• Establish and enhance STEM Labs

• Expand early CTE course opportunities 
aligned with high school programs of study.



Questions?



 

 

Bell & Associates Construction, LLC 

1000 Health Park Drive, Suite 150 

Brentwood, TN 37027 

(615) 373-4343 

Building better… 

One relationship at a time. 

 

Cartwright Elementary School 

Design Development Pricing 

 

 

January 17, 2023 

 

Current cost estimate based on the most recent round of pricing from the Design Development stage as 

presented in the 12/15/22 School Board meeting: 

 

Site = $4,696,845 

Building = $34,607,274 

Emergency Response Radio System = $66,582 

Playground Equipment = $142,712 

Calsonic Way Public Road increase = $23,257 

Accepted Value Engineering = ($417,069) 
 

Total Building and Site Construction Hard Costs in BELL’s Scope = $39,119,601 
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1 The School Nutrition Program will shall be operated on a non-profit basis and will shall comply with 
2 all State law and State Board of Education rules and regulations pertaining to nutrition, health, 
3 sanitation, internal accounting procedures, and service of foods and will meet all state, and federal, and 
4 local requirements necessary for participation.1

5 The system’s district's School Nutrition Supervisor will oversee the program.  The principal and the 
6 cafeteria manager will work together and be responsible for administering the program in the particular 
7 school.  All products and services necessary for the operation of the School Nutrition department shall 
8 be procured under the direction of the School Nutrition Supervisor or designee using a procurement 
9 plan which shall comply with federal and state purchasing procedures.  School nutrition funds will 

10 only be used to pay school nutrition operational costs.  

11 School Nutrition may include the following programs: National School Lunch Program, National 
12 School Breakfast Program, and Summer Food Service Program Fresh Fruit and Vegetable Program, 
13 Seamless Summer Option, and afterschool snacks.  Meals and snacks that are offered shall meet the 
14 federal requirements for reimbursement as defined by federal regulations.  

15 As required for participation in the School Nutrition Programs, the Board agrees to the following:
16      1.  Meals must shall be made available to all students in attendance.
17      2. Free and reduced-price meals/snacks must shall be made available to students who are 
18 determined eligible for these benefits.

19 Students who participate in no-cost or reduced-cost meals will not be distinguished in any way from 
20 other students during food service.

21 Where possible, the principal will provide for correlation of the School Nutrition Program with areas 
22 of instruction.

23 Students will be permitted to bring their lunches from home and to purchase allowable beverages and a 
24 la carte items at school.

25 Procedures for implementing guidelines established by the State Department of Education School 
26 Nutrition Program shall be on file in the district food service procedures manual.
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1 The principal will be responsible for maintenance of discipline in the cafeteria or lunchroom.

2 Students will be permitted to bring their lunches from home and to purchase beverages and a la carte 
3 items at school.

4 CHARGING

Our system currently operates under the Community Eligibility Provision (CEP) however, if at any 
time we no longer qualify for CEP the following charge policy will be in effect.

5 Students in Pre-K thru 5 may charge up to 4 meals (breakfast and/or lunch meals only) up to $8.00.  A 
6 verbal notification will be given to the student after the first charge, written notification (charge slips) 
7 will be sent out at least weekly.  An alternate meal will be provided to the student after the charge 
8 policy has been exceeded.

9 Students in grades 6-12 may charge up to 3 meals (breakfast and/or lunch meals only) up to $6 8.00 
10 unless the school has made other arrangements for students to purchase school lunch (i.e. loan from the 
11 office, etc.).  Some schools may enforce a no charge policy if agreed upon by the school principal and 
12 the cafeteria manager and/or school nutrition supervisor.  

13 Adults, both visitor and staff –may NOT charge meals.

14 ALL a la carte items must be paid for in advance or at the time of purchase.

15 All debts from charges and any losses arising from uncollectible accounts and/or other claims (i.e. bad 
16 checks, bad debts, cost of processing bad checks, etc.) are not allowed and must be covered from funds 
17 other than Child School Nutrition Program funds.

18 COLLECTION OF UNPAID MEAL CHARGES

19 The district shall make reasonable efforts to collect debts resulting from unpaid meal charges prior to 
20 the end of the school year. Uncollected charges from the previous fiscal year shall be considered 
21 delinquent debt. The Director of Schools shall establish reasonable methods and a timeframe for 
22 collection of delinquent debt. Any use of third parties to collect delinquent debt shall be approved by 
23 the Board. Upon recommendation of the Director of Schools, the Board may classify delinquent debt 
24 as bad debt, which shall be considered uncollectable and categorized as an operating loss.4
25
26 FREE OR REDUCED PRICE MEALS
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1 Students who participate in no-cost or reduced-cost meals will not be distinguished in any way from 
2 students who pay regular price.  All federal guidelines and mandates will be followed with regard to 
3 name disclosure. 

4 Each student will shall receive a free/reduced price meal application at the beginning of each school 
5 year.  Applications may also be picked up in the school office, from the cafeteria manager, School 
6 Nutrition office, or downloaded from the system website (when available) at anytime throughout the 
7 year.  Ten (10) business days should be allowed for application processing and approval/denial 
8 notification.  Students will be responsible for any charges accrued before and during this time.

9 STUDENTS REQUESTING MODIFIED MEALS

10 The School Nutrition Program shall make reasonable modifications to accommodate children with 
11 disabilities. These modifications will be made on a case-by-case basis when supported by a written 
12 statement from a licensed healthcare professional who is authorized to write prescriptions under state 
13 law.

14 The Director of Schools shall develop procedures for notifying parent(s)/guardian(s) of the process for 
15 requesting meal modifications and arrange for an impartial hearing process to resolve grievances 
16 related to requests for modifications based on a disability.
17
18 OFFER VS. SERVE

19 Offer versus serve is a provision for schools participating in the National School Lunch and Breakfast 
20 program designed to reduce food waste and costs without jeopardizing the nutritional integrity of 
21 meals served.  Offer vs. serve is extended to all students in grades 4 6 thru 12.  As stated in the Healthy 
22 Hunger Free Kids Act of 2010, students must be offered all required food components.  Students are 
23 allowed to decline two (2) of the five (5) required food components but MUST select at least ½ cup 
24 fruit or vegetable.  Students must select the other food components in the quantities planned.  As meals 
25 are priced as a unit, a student’s decision to decline the allowed number of items does not affect the 
26 price charged for the meal.

27 Students in grades Pre-K thru 3 5 will not may participate in a modified offer vs. serve unless 
28 otherwise agreed upon between the school nutrition supervisor, cafeteria manager, and school 
29 administration which allows some Items to be pre-plated and some items to be "picked up" by the 
30 student.
31
32 Students may decline a food item at any time by telling a staff member.

33 Offer vs. serve will not be in effect on field trips and/or field days.
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1 In the event of construction, natural disaster, or other uncontrollable occurrence, the offer vs. serve 
2 provision may not be applicable at any given school.  As soon as facilities are back to “full running 
3 operation” the offer vs. serve policy will be reinstated.

4 COMPETITIVE FOODS/VENDING MACHINES

5 A competitive food is defined by USDA as any food sold in competition with the School Nutrition 
6 Program to children in food service areas.  The Board agrees that the sale of all food and beverages to 
7 students during meal serving periods will be under the supervision of the School Nutrition department 
8 and the revenue will be deposited in to the School Nutrition account.

9 The sale of all other food and beverages to students during the school hours – but not during meal 
10 serving time – shall be limited to those approved by the Secretary of Agriculture and controlled by the 
11 principal.  These foods and beverages shall also comply with the Tennessee State nutritional guidelines 
12 as set forth by the Rules of the State Board of Education, Chapter 0520-1-6 Child Nutrition Programs.  
13 Foods of minimal nutritional value are prohibited during the entire school day.

14 Vending machines in the schools will be controlled so that they will not offer competition to the school 
15 lunch program or breakfast program and shall not encourage poor eating habits.  Foods offered in the 
16 vending machines shall also follow the Tennessee State nutritional guidelines as set forth by the Rules 
17 of the State Board of Education, Chapter 0520-1-6.

18 Any sale of food and beverages through commercial vending machines at school system locations 
19 other than schools, shall be under the supervision of the Board of Education or its’ designee.  Any 
20 revenue earned through the use of such machines will be deposited to the general purpose fund.

21 All proceeds from the sale of competitive foods outside of meal serving times must accrue to the 
22 school service funds or other school related funds, including student organizations approved by the 
23 schools.

24 USE OF KITCHEN/CAFETERIA FACILITIES

25 School Nutrition facilities may be used by outside agencies as prescribed by the Board policy.  When 
26 the kitchen area is used for any reason, school cafeteria personnel shall be in attendance at all times to 
27 supervise.  All school cafeteria personnel working or supervising an event outside of regular school 
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1 hours shall be paid at 1 ½ times hourly rate plus insurance, federal withholding and retirement.  
2 Payment to these employees shall be made by the Board of Education School Nutrition Department 
3 and the responsible event shall reimburse the Bedford County Board of Education School Nutrition 
4 Department for all payment.  School Nutrition personnel shall ensure that no USDA commodities or 
5 supplies purchased with School Nutrition funds are used by outside agencies.

6 CIVIL RIGHTS

7 The Bedford County School Nutrition Program will follow all Civil Rights Compliance and 
8 Enforcement Standards as outlined in FNS Instruction 113-1.

9 NON-DISCRIMINATION

10 “In accordance with Federal law and U.S. Department of Agriculture policy, this institution is 
11 prohibited from discriminating on the basis of race, color, national origin, sex, age, or disability”.  To 
12 file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence 
13 Avenue, S.W., Washington, D.C.  20250-9410 or call (800) 795-3272 or (202) 720-6382 (TTY). 
14 Bedford County School Nutrition will follow the non-discrimination laws as outlined by Federal law 
15 and USDA.   “USDA is an equal opportunity provider and employer.”

16 HACCP

17 The Bedford County Board of Education Child School Nutrition Department will operate the food 
18 service facilities under a food safety plan as required by the WIC Reauthorization Act of 2004.  Each 
19 school will follow Hazard Analysis and Critical Control Point procedures as outlined by the USDA.

20 Procedures for implementing guidelines established by the State Department of Education Food 
21 Service Division are on file in the district food service procedures manual.

22 SANITATION

23 School nutrition managers shall be responsible for implementing regulations from the Department of 
24 Health and assuring that school cafeterias meet acceptable standards of cleanliness at all times.  
25 Inspections of food service facilities shall be conducted semi-annually in accordance with USDA 
26 guidelines.  During the regular school day, oOnly authorized personnel will be allowed in the kitchen 
27 area.
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Legal Reference: Cross References:

1.  Child Nutrition & Food Distribution, Deposit of Funds  2.500
      210.11 Competitive Food Services (1994) Financial Reports and Records  2.701

1. TCA 49-6-2302, 2303; TRR/MS 0520-01-06 Use of School Facilities  3.206 (AP)
2. 7 CFR § 210.10-.13 Rental Agreement  3.208 (AP)
3. 7 CFR § 210.11 Funds and Reports  3.500.1 (AP)
4. 2 CFR § 200.426 Bidding of Lunchroom Supplies  3.500.2 (AP)

Free & Reduced Price Meals  3.500.3 (AP)
Vending Machines  3.500.4 (AP)

Food Service Employees  3.500.5 (AP)

Revenues 2.400

Investment Earnings 2.402
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