Bedford County Board of Education Annual Retreat
April 30, 2021 6:00 PM
Embassy Suites

In Attendance:
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April 30, 2021

Recorded by A. Weatherford



Board Retreat
Bedford County Board of Education
April 30 - May 1, 2021
Embassy Suites Murfreesboro

Friday, April 20, 2021

5:15 p.m.

6:00 p.m.

6:15 p.m.

7:30 p.m.

9:00

Arrival and Check in

WELCOME AND OPENING REMARKS Board Chair, Diane Neeley
Superintendent, Dr. Tammy Garreit

e Purpose

¢ Norms

Dinner

Work Session

e Team Building

e The Roles and Responsibilities of the Board and Superintendent
e Organizational Chart

Adjourn

Saturday, May 1, 2021

8:00 a.m.

8:45 a.m.

10:15 a.m.
10:30 a.m.

12:00 p.m.

1:00 p.m.
2:15
2:30

3:30

Brealfast

Budgeting and Finance Robert Daniel
Break

Building Plan

Lunch

Strategic Planning

Break

Team Building

Practice vs. Policy
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