
Bedford County Board of Education November Monthly Meeting
November 17, 2020 5:30 PM
Central Office Board Room

I. PROCEDURAL ITEMS
A. Call to Order
B. Moment of Silence
C. Pledge of Allegiance
D. Opening Remarks

II. CONSENT AGENDA
A. Approval of Agenda
B. Minutes from October 20, 2020 Regular  Monthly Meeting
C. Minutes from November 9, 2020 Special Called Meeting
D. Certificate of Compliance
E. Federal Comparability Report
F. TSBA Contract for Superintendent Search

III. PRESENTATIONS
A. Update on Enrollment, Virtual Learning Program, Homeschool

IV. ACTION ITEMS
A. Naming Request from Cascade Middle School
B. Extra Bus Duty at Liberty
C. Superintendent Salary Range
D. Superintendent Recruitment: Interim Superintendent
E. CTE Perkins Basic Grant Amendment
F. ESSER Grant Revision
G. October Monthly Financial Report

V. REPORT ITEMS
A. Monthly Tax Analysis
B. Executive Committee Report

1. Cascade Elementary Declaration of Surplus
C. Superintendent's Report

VI. OTHER BUSINESS
A. Acknowledge Special Programs and Achievements
B. FYI - Expenditures
C. FYI - Personnel
D. ADJOURNMENT

_____________________________________
Chairperson



_____________________________________
Superintendent
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November 17, 2020 

 

 

BEDFORD COUNTY BOARD OF EDUCATION 

Minutes from October 20, 2020 Regular Monthly Meeting 

 

The Bedford County Board of Education met in a regular monthly session on Tuesday, October 20, 2020 

at approximately 5:30 p.m. in the central office building board room located at 500 Madison Street in 

Shelbyville, TN.  Board members Diane Neeley, Glenn Forsee, Dr. Andrea Anderson, Michael Cook, Brian 

Crews, David Brown, Nicole Cashion and Dan Reed were present.  John Boutwell was unable to attend. 

Chairwoman Neeley called the meeting to order.  She conveyed condolences on behalf of the Board to 

the family of Hilda Smith, who had been a library assistant at Liberty School and also to the families of 

Estel Smith, Jr. and Moe Johnson, both longtime educators at Shelbyville Central High School, on their 

recent passings. 

There was a moment of silence, followed by the Pledge of Allegiance.  The Chair then welcomed all, 

including those who were viewing the meeting online. 

CONSENT AGENDA 

The following consent agenda was approved by acclamation, upon the motion and second of Forsee 

and Brown: 

 CONSENT AGENDA 

A. Approval of Agenda 

B. Minutes from September 15, 2020 Monthly Meeting 

C. Minutes from Special Called Meeting on October 6, 2020 

PRESENTATIONS 

In-person/Virtual Learning/Homeschool Update – Karen Scoggins, Barry Bennett, Ben Barrett 

Assistant Superintendent Karen Scoggins reviewed a one-page instructional team update (see document 

in October 20, 2020 board meeting file) which reported the following: 

Enrollment as of 10/19/20 was 8,508 as compared to 8,743 at the same time in 2019.  Pre-K enrollment 

was 204.  A total of 1,294 students are participating in virtual learning. 

Homeschool enrollment numbers were broken down as follows: 213 students in independent home 

school; 382 in umbrella programs and 26 students participating in online. 

The virtual learning numbers have gone down significantly after students had the opportunity to opt out 

after the first nine week grading period.  Mrs. Scoggins also noted that the current total of 1,294 

indicates only those students who are in the program full-time, and not students who are participating 
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because they have been quarantined.  The next opportunity to opt out of the virtual program and go 

back to brick and mortar learning will not be until after the Christmas break on January 5, 2021.   

The technology department has staged 1,424 devices for schools.  Deliveries of these devices are almost 

complete.  An additional 350+ laptops have been ordered through a grant and have already begun to 

arrive.  Mr. Barrett noted that the staging work was accomplished in two and a half weeks through 

diligence of his team, which included Christie Williams, Zack Spears, and five technicians. 

Mr. Cook asked if the number of homeschool students reported had all left the system this year.  Barry 

Bennett, Supervisor of Student Services, indicated that the number included those who had re-upped 

from last year. It was previously reported that the system was down a total of 264 students and Mr. 

Cook asked for clarification and indicated his concern about the funding attached to lost students 

leaving the system.  Terise Rhodes, Student Management Supervisor, clarified that the system is 

currently down 235 students since this time last year, so the gap has narrowed.  She went on to explain 

how ADM, on which funding is based, is calculated by the state in the 2nd, 3rd, 5th, and 7th months. 

Mr. Crews, referring to an article released by the State of Tennessee about students being behind in ELA 

and math due to the COVID closures in the spring, asked Mrs. Scoggins if the administration was able to 

determine how far behind students are with the loss of instruction time since March of last year.  Mrs. 

Scoggins said when the state released the referenced report they did not base it on data collected from 

local systems, but rather from all over the country.  She said that systems are now giving the state 

checkpoints through the end of the month that will give an indication of learning loss, however grades 

from the first nine weeks are not all back in at this point, so failure rates have not been reviewed.  Mrs. 

Scoggins said administrators will look at that, take everything into consideration, and then design 

interventions. 

Mr. Crews asked if teachers are already giving feedback on student learning loss.  Math has a 

prerequisite diagnostic report that indicates when a unit is started, which students may need 

remediation.  Points have been built in for teachers to go back and teach that, but there has not been 

feedback yet on how that is working or if it will need to be adjusted.  Karen Scoggins – “When we get 

our scores back from checkpoints and all district data is entered, we will look at that.  We have RTI time 

built in and will use for children that need remediation.” 

Mr. Cook asked how RTI would work for students participating in the virtual program.  They will dial in to 

the RTI teacher and the teacher will work with that student and others as best they can.  Mr. Cook then 

asked how efficient Mrs. Scoggins felt the classrooms are that combine virtual and in-person learning.  

Karen Scoggins – “That is yet to be determined.  I can tell you in walkthroughs every day this month, for 

the children that are logging in on time, staying logged in, and active participants, our teachers have 

done a phenomenal job pairing them with in-person kids.  We also have instances of kids not being 

properly supervised during the day, having issues logging in and not being attentive, or disrupting the 

classroom because of muting issues.  There are a lot of variables.  The outcomes are going to be from 

one continuum to the other.  I think we will have good outcomes for the ones taking it seriously.” 

It was noted that these students are still being held to the same accountability standards for in-person 

learning students.  If they are counted as absent due to not logging-in or staying logged in, the same 

tiered system will be followed as for any student with absences.   
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A virtual survey was sent out.  It was determined out of the 1,294 students participating virtually, about 

125 have specific issues that are being addressed and a letter is going out to parents reiterating 

expectations. 

Update on Fire at Cascade Middle & Southside Windows – Daniel Kleindienst 

Director of Environmental Services Daniel Kleindienst said that the installation of windows at Southside 

Elementary School has been done for approximately a month, with only a couple of trim pieces left to 

install. 

Updating the board on the fire damage at Cascade Middle, Mr. Kleindienst reported that work is 95-98% 

complete.  Floors in the cafeteria are being stripped.  All inspections have been done.  Before the 

kitchen is opened, a hood and compression system is needed.  Belfor is stripping the floors and Mr. 

Kleindienst’s team will put down the finish from Aramark, which in his opinion is the best available.  

Work should be wrapped up in about a week, if things go as they should. 

ACTION ITEMS 

Superintendent Evaluation Instrument 

Chairwoman Neeley explained the Superintendent Evaluation Instrument (see document in October 20, 

2020 board meeting file) had been deferred last month, and the previous meeting also concluded with 

Mr. Embry announcing his retirement.  The instrument has been updated to reflect the goals for 2019-

20 and the superintendent has supplied goal documentation.  Mr. Forsee moved to approve the 

instrument as presented.  His motion was seconded by Mr. Brown.  Mr. Crews asked if there were any 

objections from the Superintendent.  There were none, as he and the Chair had mutually agreed upon 

the document, at the direction of the board the previous month.  The Superintendent Evaluation 

Instrument for the 2019-20 school year was approved by a vote of 8-0. 

Superintendent Search 

Chairwoman Neeley explained how the Board had held a special session for TSBA to present their 

superintendent search services.  The first thing the board will need to decide on is how to move 

forward.  This could be done with an in-house search the board conducts themselves, by hiring TSBA, or 

to look for another superintendent search service provider.  She asked what was the will of the Board in 

this matter. 

David Brown moved to use the services of TSBA to conduct the superintendent search.  His motion 

was seconded by Michael Cook. 

Michael Cook asked if the board has used TSBA for the last three superintendent hires. 

Mrs. Neeley said no.  She explained the first of those three was done locally.  The second search was 

done entirely by TSBA, and then the third was done using the services of TSBA only for advertising the 

position and the chair handled all of the resumes sent to a local post office box. 

Mr. Forsee made an observation that the board should further define the motion by saying that they 

would go with Plan 1 of TSBA’s proposal.  Mr. Brown asked if that could be discussed in a separate 

motion.  Mr. Forsee wanted to amend the motion made by Mr. Brown.  The chair clarified that there 

was a motion and second on the floor and that was all that was to be considered at this point.  She 
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added that her intent was that if the board were to approve this motion, then there would be an 

additional motion to approve a plan option.  She noted that Mr. Forsee’s motion to amend needed a 

second and if there was no second, the motion would fail.  The motion to amend failed for lack of a 

second.  The motion to use TSBA ‘s service to conduct the superintendent search carried with a vote 

of 8-0. 

The Chair then reviewed Plan 1 and Plan 2 as outlined in the TSBA search service brochure (see 

information in October 20, 2020 board meeting file).  She noted that Plan 2 doesn’t preclude the board 

from making search criteria suggestions and takes the temperature of the community and what the 

employees are looking for by garnering their input.  Mr. Brown moved to accept Plan 2 in the TSBA 

proposal.  His motion was seconded by Dr. Anderson.   

Glenn Forsee – “My observation is that we had very extensive time with the community before and have 

criteria that we established seven years ago in our hands.  We have the temperature from then of the 

criteria.  Plan 1 would serve us well and Plan 2 would add to the process.” 

Mrs. Neeley said she liked Plan 2, noting “a lot of time has gone by since the criteria was created.  I think 

we need to talk to people in the trenches.  We have a lot going on in schools right now.  What do they 

need?  What kind of leader are they looking for?  A lot of the voices that we don’t hear from are the 

ones on the ground working every day.” 

Mr. Brown said the most important decision the board makes is to determine who is superintendent. 

Mr. Cook didn’t think the board needed to get in a “tremendous rush” and should “let things play out as 

they will.”  He agreed that Plan 2 gives the board more opportunity to gain more insight. 

Brian Crews – “I’m trying to wrap my head around this…I had an expectation about the criteria that was 

not met that we would openly discuss the criteria, so your expectation that we would get feedback to 

design the posting…” 

Diane Neely – “It would play into it.  They would bring back to the board what the stakeholders would 

like but everyone on this board would have the opportunity to craft what we want it to say.” 

Brian Crews – “So, TSBA has to design this based on our criteria and desires and bring back in a meeting 

to approve before we can make that posting.”  Mrs. Neeley answered “yes”. 

Mr. Forsee reiterated his feelings by saying, “we have a good foundation to work from based on last 

criteria, from what we have gone through in the past.” 

The board then voted on Mr. Brown’s motion to go with Plan 2, which had been seconded by Dr. 

Anderson.  The motion carried by a vote of 7-2, with Mr. Forsee and Mr. Crews voting against. 

Revision – Policy 6.317 – SDHA 

The Chairwoman explained this revision (see document in October 20, 2020 board meeting file) had 

been deferred from last month.  Superintendent Embry added that due to questions last month, the 

revision is being brought back with clarification and if there were any questions he or Mr. Bennett would 

be happy to answer and they recommended approval.  The revision to Policy 6.317 was approved by a 

vote of 8-0, upon the motion and second of Mr. Brown and Mr. Cook. 
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Revision – Policy 6.319 – Alternative Education 

This revision (see document in October 20, 2020 board meeting file) was also deferred from last month.  

The General Assembly recently passed Public Chapter 603, which clarifies that students who commit 

zero tolerance offenses are not required to be placed in alternative schools or programs.  Additionally, 

the State Board of Education recently approved a regulation clarifying the difference between 

alternative schools and programs as well as the reasons that may justify removing a student from an 

alternative school or program.  The revision also encompasses clarification on what grades our local 

alternative school and programs serve.  Superintendent Embry recommended the revision for approval.  

The revision to Policy 6.319 was approved by a vote of 8-0, upon the motion of Mr. Brown, seconded 

by Mr. Cook. 

LEA Reopening and Programmatic Grant – New 

Superintendent Embry explained that this is a new grant (see document in October 20, 2020 board 

meeting file) for $125k with limited uses.  It will be used to purchase the laptops that Mrs. Scoggins 

mentioned in an earlier presentation.  He recommended acceptance of the grant.  Mr. Reed moved to 

accept the grant.  His motion was seconded by Mr. Crews and passed by a vote of 8-0. 

CTE Perkins Basic Grant – Amendment #1 

The amendment to CTE Perkins Grant (see document in October 20, 2020 board meeting file) is shifting 

money from travel to instructional supplies to purchase more materials.  The amendment was 

approved unanimously, upon the motion and second of Forsee and Cashion. 

Elementary and Secondary School Emergency Relief (ESSER) – Revision 3 & 4 

Two revisions for ESSER (see documents in October 20, 2020 board meeting file) came in this month.  

The first revision (#3) is shifting $100.00 from staff development to equipment.  Revision 3 was 

approved by a vote of 8-0, upon the motion and second of Anderson and Forsee. 

Revision #4 is transferring $4,700 from to transportation to textbooks.  This revision was approved by a 

vote of 8-0, upon the motion and second of Forsee and Cashion. 

Federal Carryover Amendments 

There were nine carryover amendments (see documents in October 20, 2020 board meeting file) for the 

various federal programs.  Mr. Crews moved to group the amendments to vote on as a whole.  His 

motion was seconded by Mr. Brown and passed by a vote of 8-0.  Superintendent Embry explained that 

these are all carryover amendments and listed them for the record (Consolidated Admin Pool, Title I-A, 

Title I-D LEA, Title II-A, Title III, Title V, IDEA, Part B, IDEA Preschool).  These amendments are for the 

monies that are being carried over from the previous year and have already been approved by the state 

for carryover.  The federal carryover amendments were accepted unanimously, upon the motion and 

second of Mr. Forsee and Mr. Crews. 
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Architect Contract 

Chairwoman Neeley – “The board can choose to accept the recommendations of counsel regarding the 

architect contract.  If that passes, second would be to allow counsel to move forward on the board’s 

behalf to address with those on the county side to try and draw this to a conclusion.” 

Dr. Anderson moved to accept the changes recommended by the board’s legal counsel to the architect 

contract.  Mr. Brown seconded her motion. 

Mr. Cook said he didn’t understand why the contract was not updated before it was brought back to the 

board.  Diane Neeley – “We have not accepted the recommendations he made to us.  That is the motion 

on the floor.”  She explained this was needed in order to move forward. 

Michael Cook – “So what does this hold up?” 

Diane Neeley – “It holds up the building of the wing at Community.  We can’t move forward without the 

architect contract. This is the one that was presented at the end of July, crafted by the county side and 

presented to Mr. Davis to sign.”  Mr. Forsee clarified that since that time Mr. Davis had met with the 

county and this is more of an August version, as far as the timeline. 

Mr. Forsee then moved to amend the motion on the floor that on Page 3, Section 1.1.7 – where it says 

the Owner identifies the following representative…, he noted that one of the pressing questions has 

been the clarification of the owner.  He went on to say that as the owner, the BOE has the right to 

identify the representative.  He added to his motion that he wanted to strike the entire section 1.1.7 

regarding the construction oversight manager and replace it with a Board of Education representative.  

Mr. Forsee’s motion was seconded by Mr. Reed.  The Chair said the Board needed to closeout this 

amendment.  Those in favor of amending the main motion to clarify that Section 1.1.7, with regard to 

construction oversight manager, be stricken and replaced to say “a Board of Education 

representative” were asked to say “aye”.  The amendment passed with a vote of 7-1, with Mr. Cook 

voting “no”. 

Discussion then returned to the main motion.  Mr. Cook asked about monetary amounts not being 

included in the contract.  The Chair said the Board does have budgets for this project.  Part of the 

process is that the Board cannot get bids until they have an architect contract in place.  There are still a 

few more hurdles before the board could start that process.  The finance committee has approved for 

the board to work to hire an architect.  The commission hasn’t approved the project. 

Mr. Cook referenced a projected timeline submitted to the board some time ago on the Community 

project.  Then he asked did anyone know what the costs on Learning Way are?  Mrs. Neeley said those 

costs were known and that Mr. Cagle has been forwarded the estimates of what we have.  Diane Neeley 

– “Until we let it for bid…it may come back that we choose not to move forward.” Mr. Cook said he 

would feel better with some prices.  Mrs. Neeley – “We won’t have hard numbers until we bid it.” 

Brian Crews – “I think our attention on this contract has been divided.  Where we are as a board right 

now, making such critical decisions going with TSBA and knowing we have a superintendent search 

about to get underway, the commitment that will be for all of us… and the uncertainty of this pandemic 

…….  Too, we have a lot of work ahead of us.  The focus needs to be more on that right now.  One 
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other…certainly the cost has not gone down.  It has skyrocketed.  At a time when we have lost students 

out of the classroom…”. 

Mr. Forsee said he would like to make a note to Mr. Crew’s comments, namely the money that funds 

the building program is a separate pool of money. 

David Brown– “I don’t think 235 is a lot of students.  We are going to move through this.  Community is 

just as overcrowded and will get worse.  They need the wing now.  They needed it two years ago.  That is 

what any superintendent is going to come in and see.  We have got the land.  Why should we not move 

forward?” 

Brian Crews – “Two years ago we were talking about the dire need for an elementary school and got the 

Community wing.  I am saying we need to have opportunity for the superintendent to come in here and 

do a rezoning and see where the immediate needs are.” 

David Brown – “I don’t think zoning is going to affect Unionville.  Are you going to send to Cascade?” 

Brian Crews – “There is room there, isn’t it?”  David Brown – “Yes.”  Brian Crews – “Okay.” 

Glenn Forsee – “We need to move on this project.  Should we as a board decide, we can stop this at any 

time moving forward.  This says we are gleaning more information to make a clear decision.  We know 

what we need and where we need it.  It will come back more clearly defined.  We have had this before 

us since March meeting.  It’s gone through a lot of handling.  Now it is back in our hands, with our 

attorney, to move to a more, clear point.  We are not moving dirt.  This gives us more direction to glean 

info and move forward with greater clarity.” 

Dan Reed – “Mrs. Chairman, I think instead of saying an addition, it is finishing this school.  Let’s finish 

this school.”  It was pointed out that a wing was cut off at Community due to financial constraints. 

Brian Crews – “Are we not under constraints with 200 students down?” 

The Chairwoman clarified that the motion before the board is to accept the recommendations from 

counsel with amendment made by Mr. Forsee.  There was a general consensus to use a roll call vote.  

The vote was as follows: 

David Brown – Yes 

Brian Crews – No 

Dan Reed – Yes 

Diane Neeley – Yes 

Michael Cook – No 

Dr. Andrea Anderson – Yes 

Nicole Cashion – No 

Glenn Forsee - Yes 

Motion carried. 



8 
 

 

A motion was then made by Mr. Forsee and seconded by Mr. Reed to authorize counsel to craft the 

document and move forward with those on the county side.  A roll call vote was taken with results as 

follows: 

David Brown – Yes 

Brian Crews – No 

Dan Reed – Yes 

Diane Neeley – Yes 

Michael Cook – No 

Dr. Andrea Anderson – Yes 

Nicole Cashion – No 

Glenn Forsee – Yes 

Motion carried. 

 

August Monthly Financial Report (Child Nutrition) 

Since the child nutrition information was not available for the August monthly financial report, the 

board accepted the child nutrition financial for August (see document in October 20, 2020 board 

meeting file) by a vote of 8-0, upon the motion of Mr. Cook, seconded by Mrs. Cashion. 

September Monthly Financial Report 

County Finance Director Robert Daniel reviewed the September monthly financial report (see document 

in October 20, 2020 board meeting file), noting there was nothing unusual to report.  The September 

monthly financial was accepted unanimously, upon the motion and second of Brown and Anderson. 

Quarterly Financial Report 

The Quarterly Financial Report (see document in October 20, 2020 board meeting file) contained the 

same information as the September report but will be forwarded to county finance for approval.  Mr. 

Cook moved to accept the quarterly report and to recommend to the county finance committee.  His 

motion was seconded by Mrs. Cashion.  Mr. Cook asked if 20% on expenditures is normal at this point.  

Mr. Daniel said yes, and actually is a little low, but “pretty typical”.  The motion passed with a vote of 8-

0. 

Budget Amendment #1 

Mr. Daniel reviewed Budget Amendment #1 (see document in October 20, 2020 board meeting file) by 

going through grants on Page 1 and adjustments/carryovers on Page 2.  Dr. Anderson moved to 

approve Budget Amendment #1 for recommendation to county finance.  Her motion was seconded by 
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Mr. Cook.  Mr. Daniel also noted that small items in child nutrition and SACP are adjusting the fund 

balance for the audit.  Dr. Anderson’s motion passed by a vote of 8-0. 

REPORT ITEMS 

Monthly Tax Analysis 

Mr. Daniel reviewed the monthly tax analysis (see document in October 20, 2020 board meeting file).  

He noted that property tax is ahead 93k of last year, and cautioned not to consider that a trend.  Clerk 

and master was down, and sales tax is ahead by 110k which he attributed in part, to internet sales which 

are “way up”. 

Executive Committee Report 

Chairwoman Neeley reported on several upcoming dates of import as follows: 

- Teacher conferences by phone or virtually – October 22 

- No School – October 23 & 26 

- No School/Staff Development on Election Day – November 3 

- TSBA Virtual Delegate Assembly – October 27 from 11am to 12pm 

- TSBA Virtual Awards Ceremony – November 12 

- Next board meeting (in central office @ 5:30 p.m.) – November 17 

Superintendent’s Report 

The superintendent said almost everything he would normally report had already been covered during 

the meeting. 

OTHER BUSINESS 

Acknowledge Special Programs & Achievements 

The Chair thanked the faculty, staff and administration…everyone involved for the phenomenal job 

during the pandemic.   

Don Embry – “We are watching our numbers daily with students and employees.  Our numbers testing 

positive are staying pretty level.  Numbers being quarantined are going up.  That could be due to several 

factors…they could have been in a large group.  We are watching numbers right now and hopefully the 

long weekend (fall break) will help us out.” 

Mr. Crews asked if the number of quarantined would ever influence if a school were shut down.  The 

Superintendent explained that it depends not so much on the number of students quarantined, but the 

number of staff and being able to supervise and provide instruction.  He also said the number of positive 

cases are definitely a factor but there is not a set number for shutting down a school.  Mr. Cook asked 

how it is going with students who arrive with a temperature.  The Superintendent said he didn’t think 

that has been an issue at all. 

Dan Reed wished to congratulate the Community Viqueens volleyball team for winning their first district 

title and currently being 1-0 in the Class A Sectional. 

ADJOURNMENT 
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The meeting was adjourned at approximately 6:45 p.m., on the motion of Mr. Forsee. 



November 17, 2020 

 

 

BEDFORD COUNTY BOARD OF EDUCATION 

Minutes from November 9, 2020 Special Called Meeting 

 

 

The Bedford County Board of Education met in a special called session on Monday, November 9, 2020 at 

approximately 5:00 p.m. in the central office building board room.  Board members Neeley, Forsee, 

Anderson, Cook, Boutwell, Crews, and Brown attended the meeting in-person.  Mrs. Cashion attended 

via phone.  Mr. Reed was absent.   

CONSENT AGENDA 

The only item on the consent agenda was to approve the special called meeting agenda, which was 

approved by acclamation, upon the motion and second of Mr. Forsee and Mr. Brown. 

ACTION ITEMS 

Approval of Superintendent Search Criteria 

Dr. Tammy Grissom, Executive Director of TSBA, reviewed with the board the results (see document in 

November 9, 2020 board meeting file) from their recent meetings with community and business leaders, 

staff, and stakeholders.  A total of 92 participants attended the in-person meetings and a record-

breaking 530 responses to the online survey were received.  Dr. Grissom said it is rare to have a lot of 

attendees at any of the in-person meetings and with the ongoing pandemic, she felt the board had 

received an excellent response.  After reviewing the survey results, she then reviewed the qualifications, 

based on policy, and noted that if the board wished to change any of these, they would need to change 

their board policy.  Dr. Grissom then reviewed the rankings of the 21 characteristics that survey takers 

indicated they wished to see in a superintendent. 

Mr. Forsee moved to accept the search criteria as presented to the Board.  His motion was seconded 

by Mr. Brown.   

Mr. Forsee asked if the criteria was based on the last search conducted by TSBA.  Dr. Grissom said she 

hadn’t looked at that and the criteria is based on the survey results which were just conducted.  The 

criteria is listed in the search brochure and when the search is conducted they will look for candidates 

that match the criteria.  Chairwoman Neeley noted that no one person will meet all of the criteria, so 

TSBA will select 3 to 5 candidates that closely match and if none are found, the Board could take a step 

back.  Dr. Grissom said she could bring finalists selected by the steering committee and the Board might 

not like any of them.  

Mr. Crews wanted to make sure the survey corresponded to the board’s policy on qualifications.  Dr. 

Grissom suggested that board members take a few moments to read through the comments from 



survey takers.  Mr. Boutwell asked if these results line up to what Dr. Grissom sees in other searches and 

she indicated they were much the same. 

Mr. Crews again said he wanted to make sure the survey met the criteria in the policy.  The Chairwoman 

said she didn’t want to rush this part so several moments went by as board members reviewed the 

survey results and commentary.  The criteria on Page 17 was reviewed.  Dr. Grissom noted there 

seemed to be a great deal of concern about anonymity with the online survey, with some employees 

actually printing the survey off and bringing to the in-person meetings.  The link to the TSBA survey was 

on the school system website for stakeholders and staff to be able to access the link with ease.  Mr. 

Brown asked if this was unusual to have such fears about anonymity and Mr. Boutwell said it was a 

“trust issue”.  Mrs. Neeley said she had the board secretary pull the criteria from the previous search 

conducted by TSBA and this lines up very similar, with a common thread.   

Mr. Boutwell asked about the timeline and if it was fairly aggressive.   Dr. Grissom said the timeline was 

up to the board, but noted that in Arlington they only advertised for two weeks. She added that 

everyone in the state that would be interested already knows of Mr. Embry’s retirement and that once 

this brocure is sent out, with one click it goes to the entire country and all their list serves.  The 

Chairwoman noted that the timeline is the second piece for discussion and the board needed to address 

the matter at hand first.  Mr. Forsee called for the question and with none objecting, the board voted 

8-0 in support of the criteria as presented. 

Approval of Superintendent Search Timeline 

Dr. Grissom said she had created the timeline on Page 3 and reviewed with the Board.  Mr. Boutwell 

moved to accept the timeline as presented.  His motion was seconded by Mr. Forsee. 

Mr. Boutwell asked about the contract, which Dr. Grissom suggested would need to be talked about 

soon.  She added she would need a salary range and the Chairwoman said the board could decide this at 

the next board meeting on November 17.   

Dates were reviewed and discussed.  Mr. Crews had a problem with the timeline, saying “there was no 

flexibility”.  He said he felt that if any board member missed one interview then they should be out of 

the process.  He said he felt the board needed to step back because if they restrict themselves they 

might discourage some applicants. 

Mr. Boutwell asked about flexibility and the Chairwoman noted that if the board extends the timeline 

they will have to look at finding an interim.  Diane Neeley – “By virtue of our policy, anyone who is 

interim cannot be considered a candidate.  That is one reason we had this tighter timeline.”  She added 

that deciding who would be interim and if the board would want to change the policy adds layers to the 

process.   

Mr. Cook responded that for him personally, “just because of the interim, we shouldn’t rush the 

process.”  He then said he thought the date for the new superintendent to start should be extended 

from January 1, 2021 to April 5, 2021.  Mr. Crews had an issue with what he felt was restrictive language 

in the brochure that said “assume the role” and was concerned that the candidate might not be 

available.  Dr. Grissom said all this was done for discussion purposes only as a starting point.   



There was discussion about whether every board member attended all the interviews and the 

interviews were videotaped so that they could be reviewed by those who wished.  Mr. Crews said he did 

not care if they were filmed or not.  There was a consensus that all board members had attended each 

day of meetings and interviews with candidates in the prior TSBA search. 

Dr. Grissom suggested the board work backwards on the timeline to come up with what would work 

best for them.  Mr. Crews said he felt April 5 was much more realistic and wanted to change the limiting 

language that the person has to assume the role on that date.  He added that this was a professional 

position and he would want for people to have time to think about it and pray about it.  He was also 

concerned that the board would not have enough time to do their due diligence checking references. 

Michael Cook – “If you knew who it would be, it would be realistic, but if you are going to open it up and 

legitimately advertise…”  Dr. Grissom said that whatever date the board posts at the deadline for 

applications, the applicants will wait until right before that date to apply because once they apply it 

becomes a public record.   

Chairwoman Neeley said April 5 was personally too far out for her.  She said there are a large number of 

faculty and staff who want to know who their next leader is and there is fear out there and an issue of 

people leaving the system.  Mr. Crews and Mr. Cook both said “that is going to happen” and Mr. 

Boutwell added, “that is just life”.  Mr. Brown felt that with the holidays and the pandemic, that the 

timeline was “a little aggressive”.   

The dates were discussed on the timeline.  Mr. Crews said again that he wanted the language about 

“assuming the role” taken out.  It was decided that the start date for the new superintendent would be 

March 1, 2021.  Dr. Grissom will present three to five finalists on January 19 to be interviewed.  Mr. 

Crews asked if the interviews had to be in an open meeting and was told the interviews must be open to 

the public.  The dates for interviewing the candidates, the second phase of consideration and to offer 

the contract were left to be determined depending on the number of candidates.  The appointment 

would then be announced on February 16, 2021. 

Mr. Forsee noted this timeline would require the board to have an interim for sixty days.  Dr. Anderson 

said the board would have to decide whether to change the policy first and then would have until 

December 31 to find an interim.   Glenn Forsee – “We are adding a major component.” 

Dr. Anderson noted that a motion to amend the motion was needed to say instead of January 1 end 

date, it will be March 1.  She also noted that this is a flexible, working timeline that can be adjusted if 

needed.  Mr. Cook seconded the motion to amend the main motion, which carried by a vote of 8-0.  

The main motion to approve the timeline (as amended) then carried by a vote of 8-0. 

ADJOURNMENT 

The meeting was adjourned at approximately 6:00 p.m., on the motion of Mr. Forsee. 





























Source:  Mapping Education in Tennessee from OREA 
 

AVERAGE EDUCATION SALARIES FOR 2018-19  

TDOE South Central District Comparison 

SYSTEM Licensed 
Educator 

Instruction 
Personnel 

Classroom 
Teacher 

Principal Superintendent 

BEDFORD 50,774 50,576 48,884 80,609 111,180 

COFFEE 50,297 49,864 47,702 73,673 123,344 

FAYETTEVILLE 55,392 54,832 50,528 84,250 121,702 

FRANKLIN 51,202 50,879 48,912 79,060 111,539 

GILES 49,245 48,770 46,689 78,705 110,040 

HICKMAN 48,328 47,969 45,547 75,838 104,000 

LAWRENCE 51,732 51,331 49,116 79,117 125,214 

LEWIS 50,600 50,029 47,737 73,614 128,000 

LINCOLN 51,952 51,319 48,977 83,833 141,348 

MANCHESTER 54,744 53,829 51,726 75,548 122,040 

MARSHALL 52,876 52,647 50,417 80,927 120,993 

MAURY 52,399 52,130 49,812 91,007 180,000 

MOORE 53,420 52,592 50,289 77,922 94,030 

PERRY 51,901 51,160 48,162 69,577 109,450 

TULLAHOMA 55,578 54,992 52,685 90,983 158,500 

WAYNE 49,519 49,275 47,320 69,615 101,127 

STATE AVERAGE 53,974 53,654 50,998 88,338 121,507 

 

 

Licensed educators – includes all personnel in a district with an educator’s license. 

Instructional personnel – includes all classroom teachers but also positions such as librarians, guidance 

counselors, and principals. 

Classroom teachers – includes only those positions who are in a classroom (e.g. Prek-12, art, music, 

foreign language) 
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TN STATEWIDE SUPERINTENDENT 

CONTRACT INFORMATION 
2019-2020 

Average Years of Experience as Superintendent Overall – 6.02 years 

Average Years of Experience as Superintendent in Current District – 5.06 years 

Average Length of Current Contract – 3.33 years 

Average Base Salary – $122,362  

Median Base Salary – $113,000 

 

Number of Students in District Average Base Salary Median Base Salary 

25,000 + $224,286 $220,000 

10,000 – 24,999 $146,695 $143,390 

2,500 – 9,999 $125,661 $120,000 

700 – 2,499 $101,345 $97,500 

Less than 700 $89,806 $95,000 
 

This information comes from self-reported survey data, and does not include every district in TN.  Data 

from 134 districts is included. 

Additional information can be retrieved upon request by contacting the TOSS office. 

 

 

DIVERSITY DATA: 

Female Superintendents – 38 

African American Superintendents – 11 
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EAST TN SUPERINTENDENT  
CONTRACT INFORMATION 

2019-2020 

Average Years of Experience as Superintendent Overall – 6.50 years 

Average Years of Experience as Superintendent in Current District – 5.13 years 

Average Length of Current Contract – 3.28 years 

Average Base Salary – $122,903 

Median Base Salary – $115,000 

 

Number of Students in District Average Base Salary Median Base Salary 

25,000 + $214,000 $214,000 

10,000 – 24,999 $150,306 $150,000 

2,500 – 9,999 $127,786 $122,500 

700 – 2,499 $99,366 $99,500 

Less than 700 $81,466 $80,000 
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MIDDLE TN SUPERINTENDENT  

CONTRACT INFORMATION 
2019-2020 

Average Years of Experience as Superintendent Overall – 5.67 years 

Average Years of Experience as Superintendent in Current District – 4.84 years 

Average Length of Current Contract – 3.33 years 

Average Base Salary – $122,120 

Median Base Salary – $110,254 

 

Number of Students in District Average Base Salary Median Base Salary 

25,000 + $214,250 $209,500 

10,000 – 24,999 $149,813 $155,500 

2,500 – 9,999 $117,709 $114,000 

700 – 2,499 $97,188 $90,000 

Less than 700 $105,000 $105,000 
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WEST TN SUPERINTENDENT  
CONTRACT INFORMATION 

2019-2020 

Average Years of Experience as Superintendent Overall – 5.82 years 

Average Years of Experience as Superintendent in Current District – 5.21 years 

Average Length of Current Contract – 3.40 years 

Average Base Salary – $120,994 

Median Base Salary – $113,000 

 

Number of Students in District Average Base Salary Median Base Salary 

25,000 + $285,000 $285,000 

10,000 – 24,999 $138,297 $141,780 

2,500 – 9,999 $128,580 $123,000 

700 – 2,499 $107,211 $104,056 

Less than 700   $92,833 $93,000 
 

 

 

 

 

 

 

 

 

 

 





























Cascade Elementary

Date  Surplus

*Label # Barcode # *Item Description *Quantity         (# of #) Manufacturer

38300 promethean board 1 of 16 Promethean

50189 promethean board 2 of 16 Promethean

33735 promethean board 3 of 16 Promethean

38289 promethean board 4 of 16 Promethean

38290 promethean board 5 of 16 Promethean

38291 promethean board 6 of 16 Promethean

35890 promethean board 7 of 16 Promethean

35889 promethean board 8 of 16 Promethean

38301 promethean board 9 of 16 Promethean

35887 promethean board 10 of 16 Promethean

38304 promethean board 11 of 16 Promethean

33739 promethean board 12 of 16 Promethean

38287 promethean board 13 of 16 Promethean

38306 promethean board 14 of 16 Promethean

38288 promethean board 15 of 16 Promethean

38296 promethean board 16 of 16 Promethean

55118 document camera 1 of 1 HoverCam

53538 laptop 1 of 1 Dell

? copier 1 of 9 Cannon

? copier 2 of 9 brother

53194 copier 3 of 9 xerox

60626 copier 4 of 9 xerox

30117 copier 5 of 9 brother

39909 copier 6 of 9 xerox

? copier 7 of 9 HP

21058 copier 8 of 9 brother

35892 copier 9 of 9 DCP

19144 CPU 1 of 2 Howard

22587 CPU 2 of 2 Howard

50102 CPU 1 of 6 Dell

43280 CPU 2 of 6 Dell



52005 CPU 3 of 6 Dell

39414 CPU 4 of 6 Dell

52010 CPU 5 of 6 Dell

51987 CPu 6 of 6 Dell

31536 all in one 1 of 1 Apple

26243 monitor 1 of 5 Dell

52012 monitor 2 of 5 Dell

52131 monitor 3 of 5 Dell

52011 monitor 4 of 5 Dell

52014 monitor 5 of 5 Dell

26321 monitor 1 of 1 Acer

43281 monitor 1 of 1 AOC

31015 projector 1 of 4 epson 

39436 projector 2 of 4 epson 

projector 3 of 4 epson 

43258 projector 4 of 4 epson 

26216 projector 1 of 6 sharp

24797 projector 2 of 6 sharp

26226 projector 3 of 6 sharp

52000 projector 4 of 6 sharp

52001 projector 5 of 6 sharp

52002 projector 6 of 6 sharp

58412 projector 1 0f 1 in focus

boxes of cords 1 01

box of splitter boxes 1of 1





Make / Model Serial No.

ABV378 C1003050029

ABV378 C1207230043

ABV378 C1005120351

ABV378 C1005120350

ABV378 C1005120354

ABV378 C1005120355

ABV378 C1005120350

ABV378 C10912070390

ABV378 C1003050026

ABV378 C0912070388

ABV378 C110210931

ABV378 C1005120359

ABV378 C1005120352

ABV378

ABV378 C1005120158

ABV378

T3

LA8191894

P7A310099

YTB110346



6P84M02

HH8WJQ1

6P34Mo2

6NX5M02

H09522086MH

CN-0CK630-64-180-776-164A

CN-0DT0PH-7421-0EEL

CN-0PVGR0-7445-436-266M

CN-0DT0PH-74261-427-0W2L

CN-0NWXT6-72872-33C

S6

S5

S9

S6

XL-10

XL-10

XL-10

XL-10

XL-10

XL-10





Bedford County Board of Education 33.33%

2020-21

Account Percentage 

Fund Number Description Actual Budget Unencumbered Used

General Purpose School 71100-355 Travel - Instruction -              15,040              15,040                 0.00%

General Purpose School 71100-524 In-Service Staff Development - Instruction-              33,000              33,000                 0.00%

General Purpose School 72110-355 Travel - Attendance -              450                   450                      0.00%

General Purpose School 72120-355 Travel - Health Services 1,106          11,300              10,194                 9.79%

General Purpose School 72120-524 In-Service Staff Development - Healt Services100             15,275              15,175                 0.65%

Federal Projects 72130-355 Travel - Other Student Support 33               11,552              11,519                 0.29%

Federal Projects 72130-524 In-Service Staff Development - Other Student Support-              10,001              10,001                 0.00%

General Purpose School 72210-355 Travel - Instr. Supervisors 445             8,500                8,055                   5.24%

Federal Projects 72210-355 Travel - Instr. Supervisors -              9,000                9,000                   0.00%

General Purpose School 72210-524 In-Service Staff Development - Instr. Supervisors4,850          3,000                (1,850)                  161.67%

Federal Projects 72210-524 In-Service Staff Development - Instr. Supervisors53,366       520,731           467,365               10.25%

General Purpose School 72220-355 Travel - Sp. Ed Supervisors 2,069          7,000                4,931                   29.56%

Federal Projects 72220-355 Travel - Sp. Ed. Supervisors (37)              15,000              15,037                 -0.25%

General Purpose School 72220-524 In-Service Staff Development - Sp. Ed Supervisors2,105          4,000                1,895                   52.63%

Federal Projects 72220-524 In-Service Staff Development - Sp. Ed. Supervisors8,499          28,996              20,497                 29.31%

General Purpose School 72230-355 Travel - Voc. Ed. Supervisor -              2,000                2,000                   0.00%

Federal Projects 72230-355 Travel - Voc. Ed. Supervisors -              -                    -                       0.00%

Federal Projects 72230-524 In-Service Staff Development - Voc. Ed. Supervisors100             9,000                8,900                   1.11%

General Purpose School 72250-355 Travel - Tech Supervisor 1,482          10,000              8,518                   14.82%

General Purpose School 72250-524 In-Service - Tech Supervisor 90               19,000              18,910                 0.47%

General Purpose School 72310-355 Travel - Bd. of Education 9,500          18,000              8,500                   52.78%

General Purpose School 72310-524 In-Service Staff Development - Bd. of Education7,800          10,060              2,260                   77.53%

General Purpose School 72320-355 Travel - Superintendent 85               8,000                7,915                   1.06%

General Purpose School 72410-524 In-Service Staff Development - Office of the Principal-              -                    -                       0.00%

General Purpose School 72520-355 Travel - Human Services -              2,500                2,500                   0.00%

General Purpose School 72620-355 Travel - Maintenance -              1,700                1,700                   0.00%

General Purpose School 72710-355 Travel - Transportation -              3,000                3,000                   0.00%

General Purpose School 72710-412 Diesel 90,000       595,000           505,000               15.13%

Child Nutrition 73100-355 Travel 1,211          13,000              11,789                 9.32%

Child Nutrition 73100-524 In-Service Staff Development -              20,000              20,000                 0.00%

General Purpose School 73300-355 Travel - Community Services -              -                    -                       0.00%

General Purpose School 73300-524 In-Service Staff Development - Community Services-              1,000                1,000                   0.00%

SACP 73300-355 Travel 175             4,410                4,235                   3.96%

SACP 73300-524 In-Service Staff Development 855             3,125                2,270                   27.36%

General Purpose School 73400-355 Travel - Early Childhood Education -              200                   200                      0.00%



General Purpose School 73400-524 In-Service Staff Development - Early Childhood Education125             13,300              13,175                 0.94%

Bedford County Board of Education 33.33%

2020-21

Account Percentage 

Fund Number Description Actual Budget Unencumbered Used

General Purpose School 72610-415 Electricity 667,346     2,692,335        2,024,989           24.79%

General Purpose School 72610-434 Natural Gas 5,506          440,603           435,097               1.25%

General Purpose School 72620-412 Diesel 6,000          12,500              6,500                   48.00%

General Purpose School 72710-412 Diesel 90,000       595,000           505,000               15.13%

General Purpose School 72620-425 Gasoline 10,000       29,600              19,600                 33.78%

General Purpose School 72710-425 Gasoline 5,000          40,000              35,000                 12.50%

Child Nutrition 73100-421 Food Preparation Supplies 281,500     350,000           68,500                 80.43%

Child Nutrition 73100-422 Food Supplies 1,392,782  2,750,000        1,357,218           50.65%

SACP 73300-422 Food Supplies 9,000          29,709              20,709                 30.29%

General Purpose School 72310-331 Legal Services 25,595       50,000              24,405                 51.19%






	Agenda
	I. PROCEDURAL ITEMS
	A. Call to Order
	B. Moment of Silence
	C. Pledge of Allegiance
	D. Opening Remarks

	II. CONSENT AGENDA
	A. Approval of Agenda
	B. Minutes from October 20, 2020 Regular  Monthly Meeting
	October 20, 2020(1)

	C. Minutes from November 9, 2020 Special Called Meeting
	November 9, 2020

	D. Certificate of Compliance
	LEA Compliance Report 2020

	E. Federal Comparability Report
	Federal Comparability Report FY2021

	F. TSBA Contract for Superintendent Search
	Bedford Contract 2020 (1)


	III. PRESENTATIONS
	A. Update on Enrollment, Virtual Learning Program, Homeschool
	Instructional Update 11-17-20
	TSBA Talks Chalkbeat Article


	IV. ACTION ITEMS
	A. Naming Request from Cascade Middle School
	Naming Request at Cascade Middle

	B. Extra Bus Duty at Liberty
	Liberty Extra Bus Duty

	C. Superintendent Salary Range
	AVERAGE CLASSROOM SALARIES FOR 2018
	TOSS Contract Info 2019-2020 (1)

	D. Superintendent Recruitment: Interim Superintendent
	Policy 5.801 - Superintendent Recruitment and Selection

	E. CTE Perkins Basic Grant Amendment
	CTE Perkins Basic Revision 2 FY2021

	F. ESSER Grant Revision
	ESSER Revision 5 FY 2021

	G. October Monthly Financial Report
	October Monthly Financial 2020


	V. REPORT ITEMS
	A. Monthly Tax Analysis
	Monthly Tax Analysis - November 2020

	B. Executive Committee Report
	1. Cascade Elementary Declaration of Surplus
	Cascade Elementary Surplus


	C. Superintendent's Report

	VI. OTHER BUSINESS
	A. Acknowledge Special Programs and Achievements
	B. FYI - Expenditures
	Report - School Analysis of Expense - October 2020

	C. FYI - Personnel
	FYI November 2020

	D. ADJOURNMENT


