February Monthly Board Meeting
February 16, 20127:00 PM
Harris Middle School Library

I. CONSENT ITEMS
A. Approval of Consent Agenda
B. Approval of Minutes from January 19, 2012 Board Meeting
C. Overnight and/or Out of State Trip Requests

1. Community High Math & Science Quiz Bowl Team - Team Competition - Oak
Ridge, TN

2. SCHS Student Council - Leadership Convention - Bristol, TN

3. Cascade High School Interact Club - State Convention -Pigeon Forge, TN
4. Cascade High FFA - State FFA Convention - Gatlinburg, TN

5. Cascade High School Key Club - District Convention - Chattanooga, TN

6. SCHS National Honor Society - Present at Conference on Volunteerism -
Franklin, TN

7. Bedford County DECA - State Competition - Nashville, TN
8. HMS & Liberty - Educational Trip - Washington, DC
9. Cascade Middle School - Educational Trip - Washington, DC

IT. PRESENTATIONS

A. Performance by HMS 8th grader Edwin Moore

B. Presentation of Board of Distinction Honors - Shaw Daniels
C. Introduction of SCOPE Delegation

D. TAH Conference - Betsy Norris

E. Testing - Missy Eakin

F. Update on Zoning and Flexible Scheduling - Robert Ralston
ITI. ACTION ITEMS

A. Request for Approval of a Wellness/Physical Fitness Elective Focus Area
for High School Students

B. January Monthly Financial Report
IV. REPORT ITEMS
A. Tax Analysis
B. Expenditures Report
C. Executive Committee Report
1. Report of Surplus Property - Maintenance Dept.

D. Superintendent's Report



Teacher of the Year - We are very proud of our Teachers of the Year from
each school and the winners at the district level. We will be recognizing
them at our March meeting. Thanks to the Times-Gazette for doing such a
great job in Wednesday's paper spotlighting our teachers.

Instruction - Our educators and leaders from the district continue to focus
on instruction, preparing for the state assessment and adhering to the
expectations of the new evaluation system. I want to praise our
administrators and teachers for embracing this new instructional model and
"growing" with it in an appropriate and professional manner.

Legislative Involvement - We continue to work with our legislators and are
aware of the legislation that affects our school system. I will be at the
TSBA Day on the Hill Breakfast next Tuesday and will then be meeting with
Commissioner Huffman at 9:30. We regularly discuss these issues in our
Monday morning staff meetings.

Special Projects - As our special projects committees (calendar, zoning,

high school scheduling, etc.) continue to work on their specific area, we
are all analyzing our budgets and preparing financially for our next school
year. Some of our decisions are being formulated by changes that may occur
in other areas. For example, once we make a change in zones, we then have

to go back and reconfigure other things like the change in numbers at a
school (affecting staffing and other decisions needing to be made for next
year). It can get very complicated but our committees are engaging in
constructive dialogue and creating a very well thought out implementation
plan in relation to all of our transitional projects currently being
conducted. This collaborative approach is one I will continue to use with
our district employees to make sure I make effective, appropriate, well-
informed decisions.

Distribution Center - Our system-wide Distribution Center is being set up
now at some open sapce in the Vocational Annex of SCHS. Wal-Mart
Distribution Center has partnered with us to help with the set up and
donation of some equipment. Our Maintenance Department has done a great Jjob
on our "Welcome Window" in what will become our new reception area.

JOBS Money - We are continuing to utilize our JOBS money creatively. I will
be discussing some of the current and future uses of the money. Our growth
money has been calculated and we have received 1/2 of our projected amount.
I would like to discuss how I need to utilize some of those funds
immediately.

Projected Graduation Numbers - The following info is being supplied at the
request of a board member:

Cascade - 135 current 12th graders; 8 SPED students; 6 students on the
bubble

No certified letters to parents, but we have had multiple conferences, phone
conversations, meetings, etc. with both students and their parents.

Community - 104 current 12th graders; 4 SPED students; 8 students on the
bubble

Certified letters have not been mailed but conferences have occurred from
school counselors and/or graduation coaches.

SCHS - 274 current 12th graders; 20 SPED studenets; 20 students on the
bubble



Plan of Actions have been done on each student; parents have been contacted
multiple times. Mr. Embry personally call each.

V. OTHER BUSINESS
A. School System Programs and Achievements
B. Personnel Matters

VI. ADJOURNMENT

Chairperson

Superintendent



