
Bedford County Board of Education Annual Retreat
March 13, 2020 6:00 PM

The Sewanee Inn Sewanee, TN

I. FRIDAY, MARCH 13
A. 6:00 PM - DINNER
B. 7:00 PM - RETREAT BEGINS in Founder's Hall

1. Reflection on Board Self-Evaluations
2. Update on Strategic Plan

C. STATE OF THE SYSTEM/PLANNING AHEAD
II. SATURDAY, MARCH 14

A. 7:30 AM - BREAKFAST in Cumberland Hall
B. 8:15 AM - 2019-20 BUDGET

1. -Update on Current Budget
2. Fund Balance Update
3. Capital Outlay Projects

C. 9:00 AM  2020-21 BUDGET
1. Budget Items of Note
2. Request from Principals/Department Heads
3. Bookkeepers
4. List of Future Capital Outlay Projects

III. SCHOOL SYSTEM FUNDING
A. Budget 101
B. Maintenance of Effort & Fund Balance FAQs
C. Annual Statistical Report
D. TACIR Info
E. Article on Funding  & Fiscal Capacity

IV. 10:00 AM BREAK & CHECK-OUT
V. 10:30 AM  EMPLOYEE COMPENSATION & BENEFITS

A. Salary Schedules
B. Teacher Salary Rankings
C. Facilities Pay Study
D. Excluding Insurance Coverage for Spouses

VI. 11:00 AM  COLLABORATIVE CONFERENCING
A. MOU
B. Paying Insurance Premiums After Retirement

VII. 11:40 AM  DEBT ANALYSIS/FUNDING CAPABILITIES for FUTURE BUILDING 
PROJECTS

A. School Bond and Loan Analysis By Year
B. School Bond & Loan Analysis (Projected Cash Flow-Schools)
C. Cumberland Securities Letter

VIII. 12:00 PM  LUNCH
IX. 1:00 PM  BUILDING PROGRAM

A. Daily Attendance
B. Historic Enrollment
C. Student Enrollment & Capacity
D. BCS Building History
E. Portable List
F. Zoning Map & Information
G. Master Building Plan
H. New School Design Process

X. 2:00 PM  BREAK
XI. 2:15 PM  GENERAL ROUNDTABLE DISCUSSION & WRAP-UP

A. Misc. Info - Summer Law & Expense Master



XII. 3:00 PM  ADJOURN



BCBOE SELF-EVALUATION #1 RESULTS 

RATING SYSTEM:  1-6 (6 = High/1=Low) 

TEAM BUILDING 

 A B C D E F G AVG 

1. Each member of our board is friendly and easy for me to approach. 5 4 4.5 3.5 4 5 5  

2. Each member of our school board pays attention to what I say. 5 5 4.5 5 4 5 5  

3. Each member of our school board offers ideas for solving problems. 5 5 4.5 3 4 5 4  

4. Each member of our school board promotes teamwork on the board. 5 3 4.5 2 3 4 4  

5. Each member of our school board supports the decisions of the board. 5 2 5 2 3 4 5  

6. Other members of our board have confidence and trust in me. 5 5 4.5 3.5 4 4 5  

7. I have confidence and trust in other members of our school board. 5 4 4.5 2.5 4 4 4  

 5 4 4.57 3.07 3.71 4.43 4.57 4.19 

 

DECISION MAKING 

 A B C D E F G AVG 

1. The board considers the superintendent’s recommendation in every decision. 5 6 5 5 4 5 5  

2. Our board makes good decisions and solves problems well. 5 4 4.5 2.5 3 4 5  

3. Each member of our board is given the opportunity to influence the opinions of board 
members. 

5 5 4.5 5 3 4 6  

4. Differences and disagreements between members of the board are worked through 
rather than being neglected and allowed to continue. 

5 4 4.5 2.5 3 5 4  

 5 4.75 4.63 3.75 3.25 4.5 5 4.41 

 

MANAGEMENT 

 A B C D E F G AVG 

1. The board ensures that the school district is managed effectively. 5 5 4.5 6 4 4 5  

2. Our board gets what it wants. 5 4 4.5 4 3 4 4  

3. Our board is effective. 5 4 4.5 3.5 3 4 4  

 5 4.33 4.5 4.5 3.33 4 4.33 4.28 



 

SCHOOL IMPROVEMENT 

 A B C D E F G AVG 

1. Our board has defined by policy the goals and objectives of evaluation for teachers 
and administrators. 

5 5 4.5 6 3 5 5  

2. Our board talks about the instructional program and other learning issues. 5 4 5 4 4 3 5  

3. Our board considers the effectiveness of principals. 5 4 4.5 4 2 4 5  

4. Our board has defined through policy a system for the selection and review of 
books and other learning materials. 

5 5 5 6 5 4 5  

5. Our board discusses student achievement, test scores, course goals and 
objectives. 

6 6 5 6 4 5 4  

6. Our board works on the substance and processes of teaching and learning. 5 5 4.5 3.5 2 3 4  

 5.17 4.83 4.75 4.92 3.33 4 4.67 4.52 

 

COMMUNITY 

 A B C D E F G AVG 

1. The board provides for involvement of the public in the operating of our schools. 5 6 4 3 4 3 5  

2. Our board actively promotes the school district to the public. 5 5 4 6 5 4 5  

3. Our school board is respected by the community. 5 5 4 4 3 5 4  

 5 5.33 4 4.33 4 4 4.67 4.48 

 

PLANNING 

 A B C D E F G AVG 

1. Our board establishes its own yearly goals and objectives. 5 6 5 5 4 4 5  

2. Our board evaluates its progress in achieving its goals and objectives. 5 6 4.5 5 2 4 5  

3. Our board develops long range plans for the school district. 6 6 5 6 5 4 6  

 5.33 6 4.83 5.33 3.67 4 5.33 4.93 

 

 



 

COMMUNICATIONS 

 A B C D E F G AVG 

1. Information about important activities and circumstances is shared with school board 
members. 

6 6 5 6 4 5 4  

2. Communication among members of our board is honest and free from distrust and cover-up. 5 4 4 1 4 4 4  

 5.5 5 4.5 3.5 4 4.5 4 4.43 

 

MOTIVATION 

 A B C D E F G AVG 

1. I enjoy performing activities of the school board. 5 5 5 6 4 5 6  

2. I feel a real responsibility to help the school district to be successful. 6 6 6 6 5 6 6  

3. Our board has a commitment to perform its proper responsibilities. 6 5 5 3.5 4 5 5  

4. Each member of our board feels responsibility for attaining the goals of the board. 6 5 4.5 3 4 5 5  

5. My interests are taken into account when decisions are made. 5 4 5 5 4 2 5  

 5.6 5 5.1 4.7 4.2 4.6 5.4 4.94 

 

INFLUENCE 

 A B C D E F G AVG 

1. I have influence about what happens on our board. 5 5 4 6 5 2 5  

2. The board significantly affects what happens in our school district. 5 4 4.5 4.5 4 3 4  

3. The superintendent implements the actions of our board. 6 6 4.5 6 4 5 4  

 5.33 5 4.33 5.5 4.33 3.33 4.33 4.59 

 

 

 

 



 

 

POLICY 

 A B C D E F G AVG 

1. Our board sets policies needed for operation of the school district. 5 6 5 6 4 5 5  

2. Our board actively seeks the contributions of employees, students and community 
members before adopting policy which affects them. 

4 5 4 3 2 3 4  

3. The board systematically evaluates policies for their effectiveness. 5 6 4.5 4 2 4 6  

4. Board policies are administered consistent with the intent of the policy. 5 5 5 6 4 5 5  

 4.75 5.5 4.63 4.75 3 4.25 5 4.55 

 

OVERALL SCORE FOR EVALUATION #1    1-6 (6 = High/1=Low) 

 A B C D E F G SCORE 

TEAM BUILDING 5 4 4.57 3.07 3.71 4.43 4.57 4.19 

DECISION MAKING 5 4.75 4.63 3.75 3.25 4.5 5 4.41 

MANAGEMENT 5 4.33 4.5 4.5 3.33 4 4.33 4.28 

SCHOOL IMPROVEMENT 5.17 4.83 4.75 4.92 3.33 4 4.67 4.52 

COMMUNITY 5 5.33 4 4.33 4 4 4.67 4.48 

PLANNING 5.33 6 4.83 5.33 3.67 4 5.33 4.93 

COMMUNICATIONS 5.5 5 4.5 3.5 4 4.5 4 4.43 

MOTIVATION 5.6 5 5.1 4.7 4.2 4.6 5.4 4.94 

INFLUENCE 5.33 5 4.33 5.5 4.33 3.33 4.33 4.59 

POLICY 4.75 5.5 4.63 4.75 3 4.25 5 4.55 

INDIVIDUAL AVG 5.17 4.97 4.58 4.44 3.68 4.16 4.73 4.53 

  

 

 

 



 

BCBOE SELF EVALUATION #2 – RESULTS 

 

Scale: 1=Never   2=Rarely   3=About Half the Time  4=Almost Always  5=Always 

RELATIONSHIP WITH THE SUPERINTENDENT 

 J K L M N AVG 

1. I keep the superintendent informed on issues, needs, and complaints in a manner allowing the 
superintendent the opportunity to solve related problems in a professional manner. 

5 4 3 5 5  

2. I publicly support the superintendent’s administrative regulations and decisions and relay any 
disagreement in a private session. 

5 4 5 5 5  

3. I disregard personalities and consider the recommendations of the superintendent in an unbiased and 
objective manner. 

4 4 4 5 4  

4. If I want additional information about an agenda item, I contact the superintendent or the responsible 
person, in advance. 

5 4 2 5 4  

5. I am a positive influence for giving the superintendent sufficient research time and not forcing an on-
the-spot decision. 

5 4 4 5 5  

 4.8 4 3.6 5 4.6 4.4 

 

RELATIONSHIP WITH THE COMMUNITY 

 J K L M N AVG 

1. I work to preserve the trust my fellow citizens have put in me and my fellow board members for 
the educational development of the children and youth of this community. 

3 4 4 5 4  

2. I work to do what is in the best interest of each and every student without distinction as to who 
they are or what their background may be. 

5 4 5 5 5  

3. I take the initiative in helping all community members to have all the facts about their schools so 
they will readily provide the finest possible school program, school staff, and school facilities. 

3 4 3 4 4  

 3.67 4 4 4.67 4.33 4.13 

 



 

RELATIONSHIP DURING MEETINGS 

 J K L M M AVG 

1. I arrive early and am prepared for the meeting to start on time. 3 5 4 5 5  

2. I treat other members of the board and professional staff with respect during board meetings. 5 4 5 5 5  

3. On those occasions when I differ with other board members, I do so based on the issues at hand 
and not on personalities. 

3 3 5 5 4  

4. I behave in such a manner as to emphasize that individual board members have no authority 
except when convened in a legally conducted board meeting. 

4 3 5 5 4  

5. I refrain from discussions and comments that are unrelated to the agenda item. 3 4 5 5 4  

6. I exercise good listening skills during meetings. 2 5 5 5 5  

7. I listen to all sides before making a decision. 3 5 5 5 5  

8. I display a spirit of compromise when impasses arise and urge consensus. 4 3 4 5 4  

9. I vote my conscience, but support the majority decisions. 4 5 4 5 5  

10. I work within the board role as policy maker and do not become involved in making administrative 
decisions. 

5 3 4 5 5  

11. At meetings, I speak loudly and clearly enough to be heard by everyone present. 3 4 5 5 2  

12. I conduct myself in a businesslike manner, following accepted parliamentary procedures and rules. 3 4 5 5 5  

13. I refrain from monopolizing the discussion. 5 4 5 5 5  

 3.62 4 4.69 5 4.46 4.35 

 

 

 

 

 

 

 

 



RELATIONSHIP WITH STAFF AND PERSONNEL 

 J K L M N AVG 

1. I consistently adhere to the law governing superintendent authority for personnel. 5 4 5 5 5  

2. I make every effort to become acquainted with district personnel. 2 3 3 5 4  

3. I do not allow personal friendships with district personnel to affect overall board decisions or 
policies. 

5 4 4 5 4  

4. I channel complaints and potential problems to the proper authority. 5 4 4 5 4  

 4.25 3.75 4 5 4.25 4.25 

 

 

SUPPORT OF INSTRUCTIONAL PROGRAM 

 J K L M N AVG 

1. I keep informed about student achievement.  3 3 3 4 4  

2. I solicit information from the community pertaining to instructional program needs. 2 3 3 4 3  

3. I support policies that enable the staff to develop educational programs required to meet the needs 
of the community. 

4 3 4 5 5  

 3 3 3.33 4.33 4 3.53 

 

 

FISCAL RESPONSIBILITY 

 J K L M N AVG 

1. I support efforts to provide resources to properly fund the school district budget. 4 4 4 5 5  

2. I support policies requiring proper accountability for the expenditure of school district funds. 3 4 5 5 5  

3. I keep my constituents informed about the financial needs of the school district. 1 3 4 3 4  

 2.67 3.67 4.33 4.33 4.67 3.93 

 

 

 



PERSONAL WORK HABITS 

 J K L M M AVG 

1. I keep the educational need and welfare of children as my primary concern. 5 4 4 5 5  

2. I am willing to make unpopular decisions, in the best interest of children. 4 3 4 5 5  

3. I represent the best interests of all citizens rather than special interest groups. 5 4 4 5 4  

4. I take time to do my homework and prepare for meetings. 2 4 4 5 4  

5. I attend board meetings regularly. 5 5 5 5 5  

6. I refrain from asking that items be added to the agenda at the last minute. 5 5 5 5 5  

7. I reach decisions on the merits of issues and on the basis of best available information. 4 4 5 5 4  

8. I participate in board training programs at regional, state and national levels. 5 3 5 4 3  

9. I do not individually or unilaterally make decisions or commitments on the board’s behalf. 5 4 5 5 5  

10. I am open and honest with board members, school staff and community members. 5 4 5 5 5  

11. I share information and avoid “surprises” whenever possible. 5 4 5 5 5  

12. I am familiar with and abide by the Tennessee School Boards Association Boardsmanship Code of 
Ethics. 

4 4 5 5 5  

13. I respect those who differ in opinion and belief. 5 3 5 5 5  

14. I accept constructive criticism. 5 3 4 5 4  

15. I remain calm and think clearly under pressure. 5 3 3 4.5 5  

 4.6 3.8 4.53 4.9 4.6 4.49 

 

OVERALL SCORE FOR EVALUATION #2  Scale: 1=Never   2=Rarely   3=About Half the Time   4=Almost Always  5=Always 

 

 J K L M N SCORE 

RELATIONSHIP WITH THE SUPERINTENDENT 4.8 4 3.6 5 4.6 4.4 

RELATIONSHIP WITH THE COMMUNITY 3.67 4 4 4.67 4.33 4.13 

RELATIONSHIP DURING MEETINGS 3.62 4 4.69 5 4.46 4.35 

RELATIONSHIP WITH STAFF AND PERSONNEL 4.25 3.75 4 5 4.25 4.25 

SUPPORT OF INSTRUCTIONAL PROGRAM 3 3 3.33 4.33 4 3.53 

FISCAL RESPONSIBILITY 2.67 3.67 4.33 4.33 4.67 3.93 

PERSONAL WORK HABITS 4.6 3.8 4.53 4.9 4.6 4.49 

INDIVIDUAL AVERAGE 3.8 3.75 4.07 4.75 4.42 4.16 



 

 

GENERAL STATEMENTS 

 

My strengths and weaknesses as a Board member are (Please list below): 

1. No statements made. 

2. Strengths:  Relationships I have with members of our community. 

                     Experience with several community leaders in various aspects of local government. 

                     School Safety 

Weaknesses:  Lack of time to devote to all of the schools in the district. 

                         Inability to get involved with more due to time constraints. 

3. Strengths:  Always willing to listen to all sides. 

                    Supportive of district personnel. 

Weaknesses:  Not visiting schools as often as I would like. 

4. Strengths:  Operate from my core convictions. 

                     Keep big picture in view. 

                     Strive to be informed & prepared. 

                     Relational 

                     Let others do their job & not try to do it for them. 

Weaknesses:  Keeping my frustration in check. 

                         I’m sure that I’m not as good as I think I am …but I strive to be. 

5. Strengths:  Strive to do what is in the best interest of each student. 

                     Am a positive influence and treat all members with respect. 

                     Support policies and staff. 

Weaknesses:  Need to be more outspoken during board meetings. 

                         Strive to attend more community/school events. 

                         Need to solicit information from the community pertaining to instructional program needs. 

 



 

 

To improve my effectiveness as a board member, I will (Please list below): 

1. No statements made. 

2. Thoroughly research every topic and make informed decisions in the best interest of the students and teachers. 

3. Increase presence in schools.   

Being more proactive to discuss issues with constituents – parent groups – other stakeholders. 

4. Pray more. 

Be diligent. 

5. Strive to actively participate in board meetings. 

Serve as an advocate for public education. 

Solicit information from the community regarding school/educational related needs. 



 

  

 

 
 

 

 

2019-2024 Strategic Plan 

BEDFORD COUNTY BOARD OF 

EDUCATION 

TOGETHER WE LEARN  
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2019-24 STRATEGIC PLAN 

 

Our Mission Statement- 

To provide an 

environment that 

encourages every 

student to learn and to 

become a good 

citizen. 

Our Shared Vision – 

Our students will be life-

long learners, effective 

communicators, and 

successful, responsible, 

productive, and 

contributing citizens. 

Our Belief – 

All students can learn 

and realize their fullest 

potential if given 

opportunities, 

encouragement, and 

proper research-based 

resources. 
 

Our Goals- 
 

GOAL 1:  FOCUS ON EVERY STUDENT 
 

Objective:  Educational programs and opportunities will be based on 

the provision of learning to a higher standard. 

 

GOAL 2:  EFFECTIVE EDUCATORS 
 

Objective:  All teachers, administrators, and supervisors will be 

qualified individuals who complete strong professional preparation 

programs, continue to grow professionally and are responsible for the 

improved performance of schools and the school system.  

 

GOAL 3:  ENGAGE PARENTS & COMMUNITY 
 

Objective:  All segments of the public will be made aware of the 

importance of education. 

 

GOAL 4:  IMPROVE INFRASTRUCTURE 
 

Objective:  All students and school personnel will be provided an 

environment that is safe and conducive to learning. 
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Rationale:  Educational programs and opportunities will be based on the provision of learning 

to a higher standard. 

 

Objectives: 

- Develop the whole child throughout the entire educational system 

- Set high expectations for all students 

- Assess, remediate and enrich each student 

- Provide appropriate curriculum materials to all specialized groups 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOAL 1- Focus On Every Student  

STRATEGIES 

All Grade Levels 

 -REDUCE CHRONIC ABSENTEEISM RATE TO 10% 

-INCREASE STUDENT GROWTH ON TVAAS TO A LEVEL 3 IN ALL AREAS 

-INCREASE THE PROFICIENCY IN ELA TO 75% OR HIGHER BY 2024 

-RAISE ELPA SUCCESS RATE FROM 48.5 TO 55% 

Grades PreK-8 

 -DOUBLE THE NUMBER OF PRE-K CLASSROOMS BY 2024 

 -INCREASE THE NUMBER OF LITERACY COACHES 

Grades 9-12 

-INCREASE AVAILABILITY & PARTCIPATION IN EARLY POST-SECONDARY OPPORTUNITIES (EPSOs)  

-PREPARE STUDENTS SO THAT A MAJORITY OF THE CLASS OF 2020 WILL EARN A POST-

SECONDARY CERTIFICATE, DIPLOMA, OR DEGREE 

-ACHIEVE A SYSTEMWIDE AVERAGE SCORE OF 21 ON THE ACT BY 2020 

-CONTINUE TO PROVIDE GRADUATION COACHES TO MAINTAIN OR IMPROVE A GRADUATION 

RATE OF 92   
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Rationale:  All teachers, administrators, and supervisors will be qualified individuals who 

complete strong professional preparation programs, continue to grow professionally and are 

responsible for the improved performance of schools and the school system. 

Objectives: 

- Refine employment and recruitment process 

- Create a pipeline of talent for administrative roles 

- Provide support and professional development for principals 

- Expand staff development opportunities 

- Improve teacher, evaluation, retention, morale & promotion practices 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOAL 2- Effective Educators  

STRATEGIES 

- STRESS THE STANDARDS AND STRONG RIGOR IN THE CLASSROOM 

 

- EXPLORE ALL OPTIONS FOR TEACHER RETENTION 

 

- ENHANCE PROFESSIONAL LEARNING OPPORTUNITIES 

 

- ENHANCE RECRUITMENT INITIATIVES; HIRE MORE HIGH QUALITY TEACHERS 

 

- FOSTER A SENSE OF COMMUNITY 

 

- SEARCH FOR EFFECTIVE WAYS TO REDUCE THE BURDENS ON TEACHERS 

 

- FOSTER A PIPELINE FOR FUTURE EDUCATORS 

 

- INSTITUTE A FUTURE ADMINISTRATOR’S ACADEMY 

 

- STRIVE FOR COMPETITVE WAGES AND BENEFITS 
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Rationale:  All segments of the public will be made aware of the importance of education. 

 

Objectives: 

- Develop a comprehensive public relations program 

- Create family-friendly schools 

- Communicate more effectively with parents & community 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOAL 3- Engage Parents & Community  

STRATEGIES 

- INCREASE COMMUNITY OUTREACH OPPORTUNITIES 

 

- BETTER COORDINATE SOCIAL SERVICES WITH SOCIAL WORKERS, GUIDANCE COUNSELORS 

AND COMMUNITY RESOURCES 

 

- EXPLORE A FAMILY RESOURCE CENTER 

 

- INCREASE SOCIAL MEDIA OUTREACH 

 

- HIRE A MEDIA COMMUNICATIONS DIRECTOR 

 

- FOSTER A SENSE OF COMMUNITY THROUGH INCREASED PARENT ENGAGEMENT AND 

AWARENESS 

 

- INCREASE FAMILY INVOLVEMENT PROGRAMS THROGHOUT THE SYSTEM 

 

- INCREASE COMMUNICATION EFFORT (TELL OUR STORY) 
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Rationale:  All students and school personnel will be provided an environment that is safe and 

conducive to learning. 

 

Objectives: 

- Provide a safe and secure environment for students & employees 

- Continue to upgrade safety and security measures 

- Create a 21st century learning environment 

- Develop a strategically focused technology plan 

- Offer a digital textbook solution for core curriculum 

- Effectively assess and analyze facilities 

- Provide and maintain adequate facilities 

- Develop responsible budgets that support educational measures which advance 

student learning 

- Identify non-traditional revenue sources and secure funding 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

GOAL 4- Improve Infrastructure  

STRATEGIES 

- CONTINUE TO PHASE-IN WITH PILOTS TO REACH THE 1:1 DEVICE RATIO 

 

- DEVELOP & MAINTAIN COMPREHENSIVE SAFETY PLANS FOR EACH SCHOOL AND THE 

SYSTEM IN CONJUNCTION WITH LOCAL LAW ENFORCEMENT & LOCAL EMERGENCY 

MANAGEMENT 

 

- CONTINUE TO UPGRADE THE SECURITY OF EACH SCHOOL THROUGH THE USE OF CAMERAS, 

LIMITING ACCESS POINTS, TECHNOLOGY, AND INFRASTRUCTURE 

 

- DEVELOP A LONG RANGE COMPREHENSIVE CAPITAL OUTLAY PLAN FOR ROOFS, HVAC, 

AND BOILERS FOR EACH FACILITY 

 

- PURCHASE LAND FOR A NEW ELEMENTARY SCHOOL 

 

- SEEK FUNDING AND BUILD A NEW ELEMENTARY SCHOOL TO ALLEVIATE OVERCROWDING 

AND TO ACCOMMODATE CONTINOUS GROWTH 

 

- DEVELOP A REZONING PLAN WHEN THE NEW ELEMENTARY SCHOOL IS BUILT 

 

- CONTINUE TO UPGRADE 10-YR BUILDING PROGRAM FOR THE SYSTEM BASED ON GROWTH 

PATTERNS ACROSS THE COUNTY 

 

- DEVELOP AND IMPLEMENT AN ENERGY MANAGEMENT PLAN 
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ACTIONS & MEASURES 

 

STRATEGY:  REDUCE CHRONIC ABSENTEEISM RATE TO 10% 

ACTION:  Reduce chronic absenteeism to 10% or less through refined attendance initiatives 

and procedures at the individual school level. 

MEASURE:   

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

14.3% 13.1%      

 

STRATEGY:  INCREASE STUDENT GROWTH ON TVAAS TO A LEVEL 3 IN ALL AREAS 

ACTIONS:   

-Principals will conduct data conversations with teachers to understand how to use teacher 

value added reports to improve student progress. 

-Principals will meet with the CORE office regularly to further their knowledge in the use of 

TVAAS data. 

-Principals will use the data of TVAAS to work with their regular school PLC’s to analyze data to 

improve instruction. 

-We have partnered with Instruction Partners on ATSI schools (Southside, Liberty, Harris) and in 

addition, Learning Way.  Instructional walk-throughs followed up with coaching conversations 

that include Principals and Teachers. 

-Raise 3-12 TNReady Success Rate from 28 to 34. 

1.  Instructional Supervisors will conduct walk-throughs followed by coaching 

conversations with     Principals and Teachers, Data informed decisions during PLC 

meetings will take place. 

2.  Professional development will be geared toward best practices. 

 

GOAL 1- Focus On Every Student  
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-Raise 2nd Grade Literacy Rate from 26.2 to 34. 

 1.  Early elementary grades will utilize a common phonics curriculum instruction. 

TVAAS MEASURE: 

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Overall 1 2      

Math 1 1      

ELA 1 3      

Science 1 No Test      

S Studies 1 5      

 

SUCCESS RATE is the percentage of students who are at or above grade level.  These students 

scored On Track or Mastered on the state tests. 

SUCCESS RATE: 

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Success 28.2%* 26.5%**      
*Based on Reading, Math, Science             

**Based on Reading and Math (represents a 1.9% increase over last year) 

STRATEGY:  INCREASE THE PROFICIENCY IN ELA TO 75% OR HIGHER BY 2024 

ACTIONS: 

-High quality professional development for instructional staff. 

-Train literacy coordinators in the Train the Trainer model of the Early Literacy course. 

-Train ELA teacher leaders in the Read to be Ready model. 

-Literacy coordinators and leaders for all elementary schools. 

-Enhance literacy for English Learners with instruction through WIDA standards. 

-Utilization of Instructional Maps. 

-Data collection analysis.  Analysis in PLC meetings will be major focus. 

-Prevention/Intervention for Reading. 
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ACADEMIC ACHIEVEMENT shows whether students are performing on grade level on state 

exams and whether the percentage of students on grade level is growing from one year to the 

next. 

 

ACADEMIC ACHIEVEMENT MEASURE: 

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Math 24.4% 26.3      

ELA 23.9% 26.3      

Science 39.1% ------      

S Studies 26.3% 28.7      

 

ELPA is English Language Proficiency Assessment.  The English proficiency rate represents the 

percentage of English Learners who are meeting growth standards on WIDA ACCESS and thus 

are progressing toward learning English.  Growth standards are determined based on student 

performance on the previous year’s English language proficiency assessment. 

STRATEGY:  RAISE ELPA SUCCESS RATE FROM 48.5 TO 55%  (State average=49.8%) 

ACTIONS: 

-Address job-embedded PD needs of the instructional staff to support ELPA growth. 

-Administrators will increase their indicator score to the next level on the TEAM administrator 

self-practice indicator. 

-Train EL teachers on WIDA standards and TN State Standards. 

-Ensure EL student growth on TNReady and WIDA tests. 

-Consultation of T1-T4 Students. 

-Before and/or After School Programs. 

MEASURE:       

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

48.5% 44.2%      

 

 

 

 



      

• • • 

 

10 

 

STRATEGY:  DOUBLE THE NUMBER OF PRE-K CLASSROOMS BY 2024 

ACTIONS: 

-Two additional classrooms are being added for 2019-20 school year. 

-Cohesive plan of action has been instituted to bring an inclusive Pre-K class to each of our 

school sites, as physical space allows.  (Two sites already have an inclusive blended program 

currently operating.) 

MEASURE: 

Regular Pre-K Classes 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

5 7     

Special Ed Pre-K Classes (2 sessions each day) 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

3 3     

 

 

STRATEGY:  INCREASE THE NUMBER OF LITERACY COACHES 

ACTIONS: 

-In 2017-18 literacy coaches were half-time.  In 2019-20 school year they are all full-time, 

effectively increasing by 50%.  There are two system-wide coaches and 7 coaches at Title I 

schools. 

MEASURE: 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

9 @ 50% 9     
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STRATEGY:  INCREASE AVAILABILITY AND PARTICIPATION IN EARLY POST-SECONDARY 

OPPORTUNITIES (EPSOs) 

ACTIONS: 

-Implement Work Ethic Diploma distinction. 

-Work with TCAT and Motlow to increase EPSO opportunities and industry certifications for all 

CTE students. 

-Add additional Advanced Placement classes. 

-Work with Partners in Education to increase the number of internships. 

READY GRADUATE (Student readiness for postsecondary and career) MEASURE: 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

30.8% 32.9%      

 

CTE CONCENTRATORS MEASURE: 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

43.8% 55.1%      

 

 

 

STRATEGY:  PREPARE STUDENTS SO THAT A MAJORITY OF THE CLASS OF 2020 WILL EARN A 

POST-SECONDARY CERTIFICATE, DIPLOMA, OR DEGREE 

ACTIONS:   

-Increased dual credit and dual enrollment opportunities through local TCAT and Motlow State. 

POST SECONDARY ENROLLMENT MEASURE: 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

54.3% 54.9%      

 

 

 



      

• • • 

 

12 

 

STRATEGY:  ACHIEVE A SYSTEMWIDE AVERAGE SCORE OF 21 OR HIGHER ON THE ACT BY 

2020 

ACTIONS: 

-Training for ACT prep classes for teachers. 

-Collect and analyze annual ACT data. 

-ACT Prep classes for students. 

-ACT Extended Learning after school and on Saturday at each high school. 

-Lesson plans to highlight ACT connections. 

-ACT district team consisting of Supervisors and Assistant Principals to train and support 

teachers. 

-Purchase of ACT Work Keys for use of high school flex time for Sophomores. 

-ACT diagnostic test for all high school students. 

MEASURE: 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

19.1 19.5      

 

STRATEGY:  CONTINUE TO PROVIDE GRADUATION COACHES TO MAINTAIN OR IMPROVE A 

GRADUATION RATE OF 92 

MEASURE: 

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

92 90.9 91.3      
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STRATEGY: STRESS THE STANDARDS AND STRONG RIGOR IN THE CLASSROOM 

ACTIONS:   

-Promote Leadership/Instructional Stability through: 

 1.  Competency in instruction. 

 2.  Focus on Tier 1 Instruction 

 3.  Communication of Instructional Expectations 

 4.  Standards-based Curriculum 

 5.  Highly-trained Personnel 

 6.  Data-driven Instruction 

 7.  Instructional Leadership training. 

MEASURES: 

Growth scores 

Teacher TEAM evaluations 

 

STRATEGY: EXPLORE ALL OPTIONS FOR TEACHER RETENTION 

ACTIONS: 

-Provide additional support through: 

 - Instructional coaches 

 -SMART training 

 -30 hours of Professional Learning yearly 

 -Teacher support through weekly PLC meetings 

 

 

GOAL 2- Effective Educators  
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MEASURES: 

TEAM evaluation Level of Effectiveness scores 

Monitor annual SDOE Human Capital Data 

 

STRATEGY: ENHANCE PROFESSIONAL LEARNING OPPORTUNITIES 

ACTIONS: 

-Early Literacy Instructional Practices 

-Tier 1 Instructional Practices 

-Response to Intervention 

-ACT Preparation 

-Professional Learning Communities 

-Monthly Power Hour Professional Learning opportunities 

 

STRATEGY: ENHANCE RECRUITMENT INITIATIVES; HIRE MORE HIGH QUALITY TEACHERS 

ACTIONS: 

-Promote consistency in hiring throughout the system with standard hiring practice guidelines 

-Maintain a database of pre-screened, potential candidates and that is available to 

administrators 

-Create a recruiting video using current employees 

Measure: 

SDOE Human Capital Data 

TEAM evaluation Level of Effectiveness scores 

 

 

STRATEGY: FOSTER A SENSE OF COMMUNITY 
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ACTIONS:   

-Partnership with Vanderbilt-Tennessee Behaviors Support Project  

-High quality relationships 

-Staff gatherings at school level and system-wide 

-Professional Learning Communities 

Measure: 

-Satisfaction surveys 

STRATEGY: SEARCH FOR EFFECTIVE WAYS TO REDUCE THE BURDENS ON TEACHERS 

ACTIONS: 

-Standards-based curriculum materials are being purchased 

-Collaborative Conferencing 

-Laptop provided to each teacher 

STRATEGY: FOSTER A PIPELINE FOR FUTURE EDUCATORS 

ACTIONS: 

-“Teaching as a Profession” class being taught at high schools 

-Collaboration with universities  

STRATEGY; INSTITUTE A FUTURE ADMINISTRATOR’S ACADEMY 

ACTIONS: 

-Assistant Principals will meet monthly for professional learning 

 

STRATEGY: STRIVE FOR COMPETITIVE WAGES AND BENEFITS 

ACTIONS: 

- Monitor comparable data 

-Collaborative Conferencing 
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STRATEGY: INCREASE COMMUNITY OUTREACH OPPORTUNITIES 

ACTIONS:  

-In partnership with our BCS Communications Supervisor, we will plan, execute, and evaluate 

events throughout the school year in order to build closer relationships, provide ways in which 

families and schools can partner, and identify the changing needs of families.  

-Grant secured for School Pantry Project in partnership with Second Harvest Food Bank 

STRATEGY: BETTER COORDINATE SOCIAL SERVICES WITH SOCIAL WORKERS, GUIDANCE 

COUNSELORS AND COMMUNITY RESOURCES 

ACTIONS:   

-Collaborate with local agencies to develop a resource guide for families in order to provide 

support when support services are needed. 

STRATEGY: EXPLORE A FAMILY RESOURCE CENTER 

ACTIONS: 

-Presentation from Taylor Rayfield, Coffee County Family Resource Center (February 2019) 

-Evaluate current family resource offerings in order to identify ways in which BCS can continue 

to evolve in ways that best remove barriers to student learning (i.e.: clothing, school supplies, 

etc.) 

STRATEGY: HIRE A MEDIA COMMUNICATIONS DIRECTOR TO ENHANCE 

COMMUNICATION AND INCREASE SOCIAL MEDIA OUTREACH 

ACTIONS: 

-Create a comprehensive job description (March 2019) 

-Get board approval for new position (in 2019-20 Budget) 

-Hired for effective start date August 1, 2019. 

 

GOAL 3- Engage Parents & Community  
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STRATEGY: FOSTER A SENSE OF COMMUNITY THROUGH INCREASED PARENT 

ENGAGEMENT AND AWARENESS 

STRATEGY: INCREASE FAMILY INVOLVEMENT PROGRAMS THROUGHOUT THE SYSTEM 

ACTIONS:   

-Institute more engagement programs such as the Annual Ready, Set, Go program 

-Continued English classes for families during the days and evenings to build stronger 

communication skills within our community 

 

STRATEGY: INCREASE COMMUNICATION EFFORT (TELL OUR STORY) 

ACTIONS: 

-Increased social media participation across Twitter, Facebook, etc. 

-Enhanced public relations 

-New website 
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STRATEGY: CONTINUE TO PHASE-IN WITH PILOTS TO REACH THE 1:1 DEVICE RATIO 

ACTIONS: 

- Presentation to the Board on progress of the first pilot program (April 2019) 

- Approval for purchase of laptops for all high school students (April 2019) 

MEASURES: 

- Rollout of laptops for high-schoolers for start of school year 2019-20 

 

STRATEGY: DEVELOP & MAINTAIN COMPREHENSIVE SAFETY PLANS FOR EACH SCHOOL 

AND THE SYSTEM IN CONJUNCTION WITH LOCAL LAW ENFORCEMENT & LOCAL 

EMERGENCY MANAGEMENT 

ACTIONS: 

-Threat assessments are to be completed by all schools this year 

-CSH Coordinator is a member of the County Safety Committee 

-Safety plans to be reviewed by Bedford County Safety Committee 

 

STRATEGY: CONTINUE TO UPGRADE THE SECURITY OF EACH SCHOOL THROUGH THE USE 

OF CAMERAS, LIMITING ACCESS POINTS, TECHNOLOGY, AND INFRASTRUCTURE 

ACTIONS: 

-In 2018-19 all systems were upgraded to allow for a plan to add additional cameras 

-Door entry systems will be upgraded to coordinate with the new camera system 

 

   

 

GOAL 4- Improve Infrastructure  
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STRATEGY: DEVELOP A LONG RANGE COMPREHENSIVE CAPITAL OUTLAY PLAN FOR 

ROOFS, HVAC, AND BOILERS FOR EACH FACILITY 

ACTIONS: 

-Environmental services is working on a comprehensive plan (March 2019) 

 

STRATEGY: PURCHASE LAND FOR A NEW ELEMENTARY SCHOOL 

ACTIONS: 

-Formally request initiation of taking bids for land purchase (April 2019) 

MEASURES: 

-Open for bids (June 2019 – one bid received) 

-Bid rejected and land put out for rebid with additional specifications (July 2019) 

-Bids received and being analyzed for how they meet specifications (August 2019) 

-Building Study Session “Building The Future” (October 2019) 

 

STRATEGY: SEEK FUNDING TO BUILD A NEW ELEMENTARY SCHOOL TO ALLEVIATE 

OVERCROWDING AND TO ACCOMMODATE CONTINUOUS GROWTH 

 

STRATEGY: DEVELOP A REZONING PLAN WHEN THE NEW ELEMENTARY SCHOOL IS BUILT 

 

STRATEGY: CONTINUE TO UPGRADE THE 10-YR BUILDING PROGRAM FOR THE SYSTEM 

BASED ON GROWTH PATTERNS ACROSS THE COUNTY 

ACTIONS: 

-Present an updated, prioritized 10-year building program (May 2019) 

 

STRATEGY: DEVELOP AND IMPLEMENT AN ENERGY MANAGEMENT PLAN 
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Bedford County School Activity Funds

Recurring Audit Findings related to compliance with laws

1. 3 Day Deposit Law  - T.C.A. 5-8-207   

School 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X X

Cascade Elementary School X X X

Cascade Middle School

Cascade High School X X X

Community Elementary School X X

Community High School X X X

Community Middle School X X

Eakin Elementary School

East Side Elementary School X X X X

Harris Middle School X X

Learning Way Elementary School X

Liberty School X

Shelbyville Central High School X X X X X X

South Side Elementary School X

Thomas Magnet School X

Vocational School X X X X

2. Sales Tax - T.C.A. 67-6-102

School 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School

Cascade Middle School X

Cascade High School

Community Elementary School

Community High School

Community Middle School X

Eakin Elementary School

East Side Elementary School X

Harris Middle School X X

Learning Way Elementary School X

Liberty School X X

Shelbyville Central High School X X X X X

South Side Elementary School X X

Thomas Magnet School

Vocational School X X



Bedford County School Activity Funds

Recurring Audit Findings related to compliance with laws

3. Purchasing  Compliance - T.C.A. 5-21-118 and 5-21-119

School 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X

Cascade Elementary School

Cascade Middle School

Cascade High School

Community Elementary School X

Community High School X X X

Community Middle School X

Eakin Elementary School

East Side Elementary School

Harris Middle School X X

Learning Way Elementary School

Liberty School X X

Shelbyville Central High School X X X

South Side Elementary School X

Thomas Magnet School X X X

Vocational School

X indicates finding that need to be corrected. 



Bedford County School Activity Funds

Recurring Audit Findings related to compliance with policies 

1. Could  not Reconcile Fund Balance

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X X

Cascade Elementary School X X X X X

Cascade Middle School X X

Cascade High School X X X

Community Elementary School X

Community High School X

Community Middle School X X

Eakin Elementary School X X X X X X

East Side Elementary School X X X X X

Harris Middle School

Learning Way Elementary School X X X

Liberty School X X X

Shelbyville Central High School X X X X

South Side Elementary School X

Thomas Magnet School X X X X X

Vocational School X X X

2. Paying Staff Development from School funds

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X

Cascade Elementary School X X

Cascade Middle School X

Cascade High School

Community Elementary School X

Community High School X X

Community Middle School X

Eakin Elementary School

East Side Elementary School

Harris Middle School

Learning Way Elementary School X

Liberty School X

Shelbyville Central High School X X

South Side Elementary School

Thomas Magnet School X X X

Vocational School



Bedford County School Activity Funds

Recurring Audit Findings related to compliance with policies 

3. Not verifing sales and collections

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School X X X

Cascade Middle School X X X

Cascade High School X

Community Elementary School X X

Community High School X

Community Middle School X X

Eakin Elementary School X X X

East Side Elementary School X X X X X

Harris Middle School X X

Learning Way Elementary School X

Liberty School X X X X X X X

Shelbyville Central High School X X X

South Side Elementary School

Thomas Magnet School X X X

Vocational School X X X

4. Negative Fund Balance

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School

Cascade Middle School

Cascade High School X

Community Elementary School

Community High School

Community Middle School X

Eakin Elementary School

East Side Elementary School

Harris Middle School X

Learning Way Elementary School

Liberty School

Shelbyville Central High School X X

South Side Elementary School

Thomas Magnet School

Vocational School



Bedford County School Activity Funds

Recurring Audit Findings related to compliance with policies 

5. Miscoding

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X X

Cascade Elementary School X X X X X X

Cascade Middle School  X X  X X  X X

Cascade High School X

Community Elementary School X X X X

Community High School X X X X

Community Middle School  X X X X

Eakin Elementary School X X X  X X  X X X

East Side Elementary School X X X X

Harris Middle School X  X X

Learning Way Elementary School X

Liberty School X X  X X  X X

Shelbyville Central High School X  X X X

South Side Elementary School

Thomas Magnet School  X X

Vocational School X X

6. Finding related to fundraising/donation/allocation reports

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X X X X X X

Cascade Elementary School X

Cascade Middle School X

Cascade High School

Community Elementary School X

Community High School X

Community Middle School X X

Eakin Elementary School  X X X

East Side Elementary School X X X

Harris Middle School

Learning Way Elementary School

Liberty School X

Shelbyville Central High School X

South Side Elementary School X X

Thomas Magnet School

Vocational School



Bedford County School Activity Funds

Recurring Audit Findings related to compliance with policies 

7. Did not properly close graduating class accounts

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School

Cascade Middle School

Cascade High School X

Community Elementary School

Community High School X

Community Middle School

Eakin Elementary School

East Side Elementary School

Harris Middle School

Learning Way Elementary School

Liberty School

Shelbyville Central High School X X

South Side Elementary School

Thomas Magnet School

Vocational School

8. Lack of Internal controls over funds received by mail

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X X

Cascade Elementary School X X

Cascade Middle School X

Cascade High School X

Community Elementary School X X

Community High School X X

Community Middle School X

Eakin Elementary School X X

East Side Elementary School X X X

Harris Middle School X X

Learning Way Elementary School X

Liberty School X X

Shelbyville Central High School X X X

South Side Elementary School X X X

Thomas Magnet School X X

Vocational School X X



Bedford County School Activity Funds

Recurring Audit Findings related to compliance with policies 

9. improper recording of purchases and reimbursements

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X

Cascade Elementary School X X

Cascade Middle School X X

Cascade High School

Community Elementary School

Community High School

Community Middle School X

Eakin Elementary School X X

East Side Elementary School X X X

Harris Middle School X

Learning Way Elementary School X

Liberty School X X X X

Shelbyville Central High School X X

South Side Elementary School X

Thomas Magnet School X X X

Vocational School X

10. Lack of controls over concessions

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School

Cascade Middle School X

Cascade High School

Community Elementary School

Community High School X

Community Middle School X

Eakin Elementary School

East Side Elementary School

Harris Middle School

Learning Way Elementary School

Liberty School

Shelbyville Central High School X X X

South Side Elementary School X

Thomas Magnet School X

Vocational School



Bedford County School Activity Funds

Recurring Audit Findings related to compliance with policies 

11. Dual Check signatures not used

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School

Cascade Middle School

Cascade High School

Community Elementary School

Community High School

Community Middle School

Eakin Elementary School

East Side Elementary School

Harris Middle School X X

Learning Way Elementary School

Liberty School

Shelbyville Central High School

South Side Elementary School X

Thomas Magnet School

Vocational School

12. Other Findings

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X X X

Cascade Elementary School X X X X

Cascade Middle School X X X X X

Cascade High School X X X X X

Community Elementary School X X X

Community High School X X X X X

Community Middle School X X

Eakin Elementary School X X X X X X X

East Side Elementary School X X X X

Harris Middle School X X

Learning Way Elementary School

Liberty School X X X

Shelbyville Central High School X X X X X X X

South Side Elementary School X X X

Thomas Magnet School X

Vocational School X
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MISSION STATEMENT 

To provide an environment 

 that encourages  

every student 

 to learn and to become 

 a good citizen. 

 

  



 
  

 

SHARED VISION 

 

 

Our students will be life-long learners, effective 

communicators, and successful, responsible, 

productive, and contributing citizens.  

 

BELIEFS 

 

Every individual is capable of learning. 

 

Learning is a life- long process. 

 

A positive environment encourages 

success. 

 

Enthusiasm is a positive motivator for 

learning. 

 

The freedom to be creative stimulates 

growth. 

 

Common values and laws exist in our 

society to maintain order and respect. 

 

Education is a partnership between 

school, home and community. 

 

Effective communication fosters 

involvement and develops trust. 

 

High expectations promote high 

achievement. 

 

Excellence is achieved when 

individuals strive for their maxium 

potential. 

 

Personal decision making and self-

discipline are the basis of freedom. 

 

Each individual is accountable for 

his/her own actions. 

 

Each individual is worthy of respect. 

 

Character education fosters good 

citizens. 

 

Students’ self-esteem is important to 

their learning. 

 

A safe environment is essential for 

learning. 

 

All students can learn and realize their fullest 

potential if given opportunities, encouragement, and 

proper research-based resources. 



 

 

 

 

 

OBJ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

42.0%

Economically 
Disadvantaged

7.9%

Limited 
English 

Proficient

10.3%

Students 
with 

Disabilities

System Snapshots 

 

7465

7651

77607777
7836

7967

8103

8213

8338

8558

8685
8620

8673

6800

7000
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7400

7600
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8200
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Enrollment (ADM)

 

0.50%0.90%

22.2%

64.9%

0.10%

Ethnicity
Native American

Asian

Black or African
American

Hispanic or
Latino

White

Haw/Asian

11.5%

 

The Bedford County school 

system is composed of an 

ethnically diverse student 

population.   

 

Current enrollment is 8720. 

 

We have 602 teachers & staff 

and 45 administrators 

serving a total of 15 schools.  
(Bedford County Learning Academy 

is not considered in the state’s data 

calculations which report 14 

schools.) 

 

 

 

 

Source: 2017-18 State Report Card; OREA  

Source: Bedford County Schools Historical ADM 



 

 

 

 

  

18% of Bedford County’s population sits in our classrooms. 

 

1,040 full time employees represent 5% of the county’s labor force. 

 

1,901,060 federal, free to the student meals were served during the 2018-

19 school year, as well as 37,520 non-reimbursable meals, all over the 

course of 167 days. 

 

1,554,638 square feet of facilities are operated and maintained each year. 

 

8,736 desktops, laptops & Macbooks are available to students. 

 

74 bus routes cover 807,100 miles each year transporting students. 

Did you know… 

 

Sources: BCBOE Data, US Census Bureau, Labor Market Statistics-Local Area Unemployment Stats 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Funding 

The Basic Education Program (BEP) is the main 

source of K-12 education funding in Tennessee.  

It has two parts:  a state share, and a required 

local match contributed by local districts.  

State and local shares are set based on a 

county’s fiscal capacity, or ability to raise 

revenue.  Counties with higher fiscal capacities 

receive less state funding and must contribute 

more local matching dollars than counties with 

less ability to raise local revenue. 

 

The BEP is split into four main categories, 

which together contain 45 different 

components that generate funding but districts 

have flexibility on how to spend their BEP 

money.  For this reason, the BEP is often 

referred to as a funding formula, not a 

spending plan. 

 

For more information on BEP go to: 

http://www.comptroller.tn.gov/OREA/bep   

 

 

 

State 
69.4%

Local 
17.8%

Federal
12.80%

Bedford County Schools 
Funding

FUNDING SOURCES DEFINED 
 

State Funding 

The largest source of funding for our school system comes from The State of Tennessee. State revenue 

sources for education include the state sales tax, mixed drink tax and cigarette tax.   

 

Local Funding 

The second largest source of funding comes locally from Bedford County.  The primary sources of local 

revenue are derived from property and sales tax.  State law requires that ½ of a county’s local sales tax 

be allocated to their school system. 

 

Federal Funding 

The third source of funding is from the federal government.  Federal funds cannot be used for general 

operations of the school system. 

 

Other Funding 

Other funding might come in the form of grants or donations from community organizations and 

business, or federal grants not considered as federal projects, all of which are normally designated for 

specific purposes and not for the general operation of the system.  Reserves from fund balance might 

also be used to balance the budget. 

 

 

 

Source: State of TN Report Card Data 2017/18 

http://www.comptroller.tn.gov/OREA/bep


 

 

 

 

  

 

Source: Office of the Comptroller, 2015-16 

2013-142013-14 

•  
 

8,620   Students (ADA) 

8,552   Students (ADM)

Per-Pupil Expenditure  

$8,210.15

2017-18

Enrollment – Average Daily Membership or ADM is one way to measure student 

enrollment.  Another measure, often used for federal reporting requirements is 

Average Daily Attendance (ADA).  ADM counts how many students are enrolled 

in a school while ADA counts how often these students attend school.  The state 

uses ADA in report card calculations. 

 

Per Pupil Expenditure –The state’s formula for calculating Per Pupil Expenditure 

(PPE) is to divide operating expenditures by ADA.  The state excludes from 

consideration expenditures such as capital outlay, community services, etc. that 

may not be incurred as a day-to-day operational expense. 
 

Funding (cont’d) 

State Report Card Data Office of the Comptroller Data 

ComptrollerCDaData 



 

  

 

Here is how Bedford County compared to other systems in 

the Tennessee Department of Education’s South Central CORE 

region based on 2017/18 funding data… 

System Schools Enrollment 

ADA 

Per Pupil  

Spending 

ADA 

Enrollment  

ADM 

% Local 

Funding 

% Fed 

Funding 

% State 

Funding 

Bedford  14 8620 $8,210.15 8552 17.8% 12.8% 69.4% 

Coffee  10 4344 $9,848.91 4317 35.2% 10.6% 54.2% 

Fayetteville  3 1381 $9,451.81 1367 26.5% 11.5% 62.10% 

Franklin  11 5180 $10,353.68 5089 32.7% 11.7% 55.7% 

Giles  8 3747 $10,000.34 3718 31.3% 12.9% 55.8% 

Hickman  8 3288 $9,854.24 3295 16.3% 12.1% 71.5% 

Lawrence  12 6656 $8,774.26 6651 21.3% 13.2% 65.6% 

Lewis  4 1634 $9,353.96 1618 19.0% 13.7% 67.3% 

Lincoln  7 3699 $9,684.18 3687 26.2% 11.8% 62.0% 

Manchester  3 1324 $11,431.55 1335 39.8% 13.3% 46.9% 

Marshall  10 5463 $9,399.83 5444 28.5% 10.4% 61.1% 

Maury  21 12457 $9,635.28 12,247 36.0% 10.5% 53.5% 

Moore  2 862 $11,774.15 838 38.8% 7.1% 54.1% 

Perry  4 1012 $11,152.97 1002 20.5% 15.4% 64.1% 

Tullahoma  7 3434 $11,557.05 3352 45.6% 11.2% 43.2% 

Wayne  7 2188 $10,442.39 2163 14.1% 12.7% 73.2% 

State 

Average  

  $10,340.26  39.4% 11.4% 49.2% 

 
Sources: TDOE; State Report Card; OREA  



 

 

  

Budget Breakdown 

The Bedford County Schools budget is made up of four components:  General Purpose 

(141), Federal Projects (142), Child Nutrition (143) and School Age Care Program (146).   

TOTAL APPROPRIATIONS 

$82,213,551 

 

SACP & Child 
Nutrition Funds

$532,993 & 
$5,698,993

Federal Projects Fund

$6,196,340

General Purpose School Fund

$69,785,225

General Purpose (141) – This section of the budget outlines funding and expenditures for general purpose 

operations of the school system.  It also includes some federal grants revenue for grants such as Counseling, History, Math-

Science Partnership, which are not technically considered federal projects.   

 

Federal Projects (142)–  This section is for federal funding/expenditures of federally-mandated programs 

(Consolidated Admin, Title I, Title II, Title III, Title VI, IDEA-B, IDEA-B Preschool, Carl Perkins, Title III Supplemental, SPED 

supplemental grants and Homeless (McKinney-Vento) grants).  Much of this funding goes to support students who are 

economically disadvantaged or students with disabilities. 

 

Child-Nutrition (143) – Child nutrition is primarily funded through the federal government with pass-thru funding and 

is basically a self-sustaining program. 

 

School-Age Care Program (146) – SACP is a self-funded program paid for primarily by user fees.  



 

 

 

 

  

  

Expenditures (GP 141) 

 

Instruction

$42,782,278

Maintenance

$8,578,850

Transportation

$3,949,098

Non-
Instructional

$2,479,179 

Support 
Services

$11,995,820
General Purpose 

Expenditures 

FY 2019-20 

$69,785,225 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSTRUCTION 

 

Instruction & Support Services includes teachers, principals, assistants, 

support staff, instructional materials, technology, etc. 

INSTRUCTION - 71000 

(71100) Regular Instruction Program - $37,005,307 

(71150) Alternative Instruction Program - $711,074 

(71200) Special Education Program - $3,608,733 

(71300) Vocational Education Program - $1,457,164 

 

SUPPORT SERVICES-72000 

(72100) Students - $2,540,513 

(72200) Instructional Staff - $3,514,946 

(72300) General Administration - $1,622,209 

(72400) School Administration (Office of Principal) - $4,047,584 

(72520) Human Services - $270,568 

 

 

   

Includes utilities, 

janitorial, 

maintenance & 

routine repairs. 

Includes buses, fuel, 

personnel & all other 

costs associated with 

transporting students. 

Includes community 

services and major 

repairs of infrastructure 

& miscellaneous projects 

in capital outlay. 

SUPPORT SERVICES 

MAINTENANCE 

(72600)-$8,578,850 

TRANSPORTATION 

(72700) - $3,949,098 

NON-INSTRUCTIONAL 

(73100,73300,76100,73400,99100)-$2,479,179 
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Budget Cycle 

 January – Budget planning for next fiscal year begins with principals being asked to submit their 

requests to the administration. 

February – Administration meets with principals and supervisors to develop departmental and school 

budgets. 

March – School system administration hones the budget numbers and submits to county finance.  

County finance plugs all preliminary budget information into the new budget document and 

work/study sessions (open to the public) begin between the Board of Education, school system 

administration and county finance. 

April – Work/ study sessions continue.  Deadline for current year purchase order requests is April 15. 

May – The Board of Education may approve the budget for submission to the County Commission.  All 

invoices for current year purchases must be turned in to county finance by May 15. 

June – If they have not done so, the Board of Education will approve and submit a budget to the 

County Commission for approval. Final amendments for the current fiscal year are submitted for 

approval.  All open purchase orders for the current year will be closed on June 30, which is the close of 

the general purpose fiscal year. The consolidated ePlan for Federal Projects has been sent to state and 

is submitted for approval by Board of Education. 

July – Fiscal Year for General Purpose Budget begins July 1.   

September – The Federal Projects fiscal year ends September 30. 

October – New Fiscal Year for Federal Projects Budget begins October 1. 

 

The Board of Education receives monthly and quarterly financial reports as well as a monthly tax 

analysis from County Finance.  Quarterly reports are submitted to the County Commission for 

approval.  Budget amendments for both general purpose and federal projects are submitted when 

necessary throughout their respective fiscal years. 



 

 

61%17%

4% 6%

12%

General Purpose Budget

Instruction

Support Services

Non-Instruction

Transportation

Maintenance

Budget Wrap-Up 

Frequently Asked Questions (FAQs) 

 

 

What about building funds?  Funds for general maintenance and upkeep of buildings are included in the capital outlay 

portion of the general purpose budget.  Funding for new construction of schools and major additions or renovations must be 

approved by the County Commission. 

 

What is fiscal capacity?  Fiscal capacity is a statistical estimate of a county’s relative ability to raise revenue and a primary 

equalization instrument in the BEP.  It is calculated using a 50/50 blend of two statistical models that consider different 

criteria (TACIR and CBER models).   

 

TACIR determines fiscal capacity using three year averages of the following factors for each of the 95 counties:  Own-Source 

Revenue Per Pupil, Taxable Sales Per Pupil, Equalized Property Assessment Per Pupil, and Equalized Residential and Farm 

Assessment Divided by Total Equalized Assessment (Tax Burden).   

 

In the CBER Model, property taxes and sales taxes are the only two variables used.  The CBER model applies uniform tax rates 

to a standard set of tax bases.  Fiscal capacity is calculated by multiplying each county’s sales tax and property tax base times 

the average tax rate for each tax base across the state.  The tax rates are calculated as the average use of each base by local 

governments for education. 

 

For more information on the BEP, visit:  www.tn.gov/sbe/bep.shtml or access the comptroller’s new BEP calculator at 

http://www.comptroller.tn.gov/orea/bep  

 

For more information on school budgets in TN, visit: http://ctas-eli.ctas.tennessee.edu 

 

For any further questions, please call:  Bedford County Department of Education, 931-684-3284. 

 

 

 

 

http://www.tn.gov/sbe/bep.shtml
http://www.comptroller.tn.gov/orea/bep
http://ctas-eli.ctas.tennessee.edu/


































































3/13/2020

72610-166  Custodial Personnel Summary

Paygrade Years Exp Name FTE Hours Rate Annual Salary

3 20 Rodney Nelson 0.75 1560 11.66$     18,190$         
3 8 Brenda Gowins 0.75 1560 10.28$     16,037$         

 3 22 Patsy Stem 1 2080 11.89$     24,731$         

 3 2 Natalie Rodriguez 1 2080 9.44$       19,635$         

  3 27 Wayne Brown 1 2080 12.50$     26,000$         

  3 4 Daniele Venable 1 2080 9.71$       20,197$         

  3 1 Michael Scheidler 1 2080 9.31$       19,365$         

3 8 Veronica Adcock 1 2080 10.28$     21,382$         

3 2 Ermetta Dobyns 1 2080 9.44$       19,635$         

3 20 Debbie Ross 1 2080 11.66$     24,253$         

3 4 Betty Lewis 1 2080 9.71$       20,197$         

3 17 Sybil Scott 0.5 1040 11.32$     11,773$         

5 10 Michelle Bauman 1 2080 11.32$     23,546$         

3 0 Cassidy Cook 0.5 1040 9.18$       9,547$           

3 5 Douglas Heywood 1 2080 9.85$       20,488$         

3 3 Pam Davis 1 2080 9.58$       19,926$         

3 3 Robert Hatfield 0.5 1040 9.58$       9,963$           

3 6 John Rouse 1 2080 9.92$       20,634$         

3 5 Open 0.75 1560 9.85$       15,366$         

 3 4 Carolyn Lynch 1 2080 9.71$       20,197$         

  3 3 Josh Smith 1 2080 9.58$       19,926$         

 3 0 Mayalayna Philpot 0.5 1040 9.18$       9,547$           

 3 3 Tameka Ransom 0.5 1040 9.58$       9,963$           

 3 4 Jimmy Pruitt 1 2080 9.71$       20,197$         

3 11 Kenneth Lamb 1 2080 10.66$     22,173$         

 3 3 Glenda Harrell 1 2080 9.58$       19,926$         

3 9 Rita Bates 1 2080 10.41$     21,653$         

3 3 Bridgette Swafford 0.5 1040 9.58$       9,963$           

 3 12 Linda Clark 1 2080 10.77$     22,402$         

3 6 Amy Waid 1 2080 9.92$       20,634$         

 3 5 Donna Johnson 1 2080 9.85$       20,488$         

3 3 Justin Duke 0.5 1040 9.58$       9,963$           

3 2 Ashlee Dunn 1 2080 9.44$       19,635$         

3 7 Frank Locke 1 2080 10.12$     21,050$         

3 4 Kasey Gunn 1 2080 9.71$       20,197$         

 3 18 Open 1 2080 11.43$     23,774$         

3 3 Misty Snoddy 0.5 1040 9.58$       9,963$           

 7 1 Zachery Tucker 1 2080 9.48$       19,718$         
3 2 Open 1 2080 9.44$       19,635$         

 3 25 James Henry 1 2080 12.25$     25,480$         

3 3 Lucy Walls 1 2080 9.58$       19,926$         

3 8 Open 1 2080 10.26$     21,341$         

 3 2 Open 1 2080 9.44$       19,635$         

3 6 Open 1 2080 9.92$       20,634$         

  3 2 Open 1 2080 9.44$       19,635$         

3 6 Open 1 2080 9.92$       20,634$         
 3 1 Sashay Hill 1 2080 9.31$       19,365$         

3 3 Kimberly Moore 1 2080 9.58$       19,926$         
3 5 Open 1 2080 9.61$       19,989$         
3 5 Open 1 2080 9.61$       19,989$         
3 3 Sandra Taylor 0.5 1040 9.58$       9,963$           

 5 6 Open 1 2080 10.73$     22,318$         

5 3 Kimberly Locker 1 2080 10.31$     21,445$         

5 8 Vicki Stallins 1 2080 11.02$     22,922$         



5 3 Linda Kay Handy 1 2080 10.31$     21,445$         

Page 2

Paygrade Years Exp Name FTE Hours Rate Annual Salary

5 5 Melissa Patterson 1 2080 10.59$     22,027$         

5 16 Scott Parsons 1 2080 12.02$     25,002$         

12 11 Bobbie Woolbright 1 2080 13.98$     29,078$         

12 6 Michelle Swing 1 2080 12.95$     26,936$         

12 27 Regina Bomar 1 2080 16.37$     34,050$         

12 24 Lisa Shelby 1 2080 15.89$     33,051$         

12 19 Carolyn Comacho 1 2080 15.12$     31,450$         

12 12 William Foster 1 2080 14.10$     29,328$         

12 23 Tonya Reynolds 1 2080 15.73$     32,718$         

12 12 Robert Reynolds 1 2080 14.10$     29,328$         

16 6 Esmirelda Ledesma 1 2080 12.95$     26,936$         

Average Hourly Rate 10.57

  Total Salaries 1,366,420$   Total FTE's 60.75

                   Indicates a current open position

                   Indicates a position that has been filled as least once since July 1st.



 

  



OPEN POSITONS LISTING

10/7/1998

East Lake Rec Cent Cooper ft open 8

East Ridge High Cooper PT open 5

East Ridge High Cooper PT open 5

Red Bank ElementaryMcClure PT open 5

Red Bank High McClure LC open 8

Red Bank High McClure PT OPEN 5

Chattanooga Sch. Lib ArtsSchreane FTE open 8

East Brainerd ElementarySchreane PT open 4

Hunter Middle Schreane PTE open 4

Ooltewah High Schreane PT open 4

Wallace Smith ElementarySchreane FT open 8



                   CUSTODIAL/GROUNDS PAYROLL SUMMARY SHEET

UPDATTED 10-7-98

OJI REPORT

oji  AARON, RUSSELL

oji  ERVIN, DWANE

oji  GREEN, RAYMOND

oji  HALL, WILMA

oji  PRICE, KEN

oji SMITH, WAYNE

oji BANKS, TONY



10/6/1998

SCHOOL 9/15/1998

COOPER GROUP JD NAME

21st Century BLDG TTL

21st Century Cooper HC Mapp, Vic

21st Century Cooper LC Hatcher, Bobby

21st Century Cooper FT Sims, Henry

21st Century Cooper PT Roller, Tonya

Brainerd High BLDG TTL

Brainerd High Cooper HC Ricketts, Mary

Brainerd High Cooper LC Kimbrough, Willie

Brainerd High Cooper FT Burton, Alinda

Brainerd High Cooper FT Holloway, Carlethia

Brainerd High Cooper PT Lanier, Jumaane

Brainerd High Cooper PT Gillispie, Marian

 

Calvin Donaldson Elem.BLDG TTL

Calvin Donaldson Elem.Cooper HC Matthews. Grady

Calvin Donaldson Elem.Cooper LC Bell, Dorothy

Calvin Donaldson Elem.Cooper FT Belcher, Alan

Calvin Donaldson Elem.Cooper FT SPLIT) Cotton, Donetta 

City Office Complex BLDG TTL

City Office Complex Cooper HC James, Ronald

City Office Complex Cooper FT SPLIT) Cotton, Donetta 

 

Clifton Hills ElementaryBLDG TTL

Clifton Hills ElementaryCooper HC Williams, Greg

Clifton Hills ElementaryCooper LC Watkins, Johnnie

Clifton Hills ElementaryCooper FT Fitch, James

Dalewood Middle BLDG TTL

Dalewood Middle Cooper HC Harper, Joyce



Dalewood Middle Cooper LC Parham, James

Dalewood Middle Cooper FTE Jackson, Rosie

Dalewood Middle Cooper PT Pearson, Nathaniel

 

East Lake Middle BLDG TTL

East Lake Middle Cooper HC Garner, Bill

East Lake Middle Cooper LC Milligan, Charles

East Lake Middle Cooper DC Owens, Phillip

East Lake Rec Cent Cooper ft open

 

East Ridge ElementaryBLDG TTL

East Ridge ElementaryCooper HC OJI(AARON)

East Ridge ElementaryCooper FT Stroud, Donna

 

East Ridge High BLDG TTL

East Ridge High Cooper HC Mayweather, Willie

East Ridge High Cooper LC Bonner, Ronald

East Ridge High Cooper FT Adams, James

East Ridge High Cooper FT Robinson, Pauletter

East Ridge High Cooper PT open

East Ridge High Cooper PT Harris, Priscilla

East Ridge High Cooper PT open

 

East Ridge Middle BLDG TTL

East Ridge Middle Cooper HC Aaron, Russell

East Ridge Middle Cooper LC Jennings, Tommy

East Ridge Middle Cooper PTE Johnson, Charlotte

East Ridge Middle Cooper PTE Johnson, Ryan

East Side ElementaryBLDG TTL

East Side ElementaryCooper HC(N) Emmons, Stonewall

East Side ElementaryCooper LC(D) Wade, Johnnie

East Side ElementaryCooper FT Jenkins, Kervin

East Side ElementaryCooper FT Wilcox, Helen

 

Franklin Middle BLDG TTL

Franklin Middle Cooper HC Evans, Chico



Franklin Middle Cooper LC McIntyre, Earl

Franklin Middle Cooper FT Davis, Vera

Franklin Middle Cooper FT Satterwhite, Yolanda

 

Henry Barger ElementaryBLDG TTL

Henry Barger ElementaryCooper HC Toney, Alice

Henry Barger ElementaryCooper PT Williams, Roy

Henry Barger ElementaryCooper PT Toney, Sequoinia

 

Howard Elementary BLDG TTL

Howard Elementary Cooper HC Baynes, Nora

Howard Elementary Cooper LC White, Kendricks

Howard Elementary Cooper PT Richardson, Pat

Howard High BLDG TTL

Howard High Cooper HC Postell, Sanders

Howard High Cooper LC Shoulders, Karen

Howard High Cooper FTE Overton, Irvin

Howard High Cooper FTE Anderson, Mary

Howard High Cooper FTE Shropshire, Deloris

Howard High Cooper PTE Baker, Sonya

Howard High Cooper PTE Brewer, Monte

Howard High Cooper PTE Thomas, Wilton

 

Lookout Mtn. Elem. BLDG TTL

Lookout Mtn. Elem. Cooper HC Parker, Rebeca

Lookout Mtn. Elem. Cooper LC Parker, Margie

Lookout Mtn. Elem. Cooper PT Parker, Jane

 

Lookout Valley ElementaryBLDG TTL

Lookout Valley ElementaryCooper HC Johnson, Paul

Lookout Valley ElementaryCooper LC Byrd, Chantay

Lookout Valley ElementaryCooper PT Sherrell, Walter

 

Lookout Valley High BLDG TTL

Lookout Valley High Cooper HC Johnson, James



Lookout Valley High Cooper LC Hurst, Thomas

Lookout Valley High Cooper FT McKinley, Mable

Lookout Valley High Cooper FT McNabb, Vickie

 

McBrien Elementary BLDG TTL

McBrien Elementary Cooper HC Mangrum, Rosetta

McBrien Elementary Cooper FT Bullard, Ronnie

McBrien Elementary Cooper PT Jennings, Al Vertus

Piney Woods BLDG TTL

Piney Woods Cooper HC Russell, Winifred

Piney Woods Cooper FT Allen, Scott

 

Spring Creek Elem. BLDG TTL

Spring Creek Elem. Cooper HC McKamey, Calvin

Spring Creek Elem. Cooper LC Bell, Pat

Spring Creek Elem. Cooper FT Cronnon, Phyllis

 

Woodmore ElementaryBLDG TTL

Woodmore ElementaryCooper HC Strong, Doris

Woodmore ElementaryCooper LC Brown, Vinson

Woodmore ElementaryCooper FT Christopher, Christine

COOPER REQUIRED STAFFING

FLOAT STAFF Cooper fs O'Kelly, Evon

FLOAT STAFF Cooper fs Hester, Jack

FLOAT STAFF Cooper fs Ashley, Willie

10/6/1998

SCHOOL

MCCLURE GROUP 8/26/1998 JD NAME

 

Alpine Crest ElementaryMcClure HC Holloway, Gerald

Alpine Crest ElementaryMcClure FT Cox, Billy

 

Bachman ElementaryBLDG TTL

Bachman ElementaryMcClure HC Ott, Leslie

Bachman ElementaryMcClure PTE Chadwick, Janice

 



Chatt. Sch. Arts & Sci.BLDG TTL

Chatt. Sch. Arts & Sci.McClure HE Barron, Lunnell

Chatt. Sch. Arts & Sci.McClure LC Jackson, Gerald

Chatt. Sch. Arts & Sci.McClure FT Perkins, Arthur

Chatt. Sch. Arts & Sci.McClure FT Gladden, Lonnie

Chatt. Sch. Arts & Sci.McClure LC Howie, Olin

Chatt. Sch. Arts & Sci.McClure PT Craft, Robbie

Chatt. Sch. Arts & Sci.McClure PT Wasson, Rhonda

Chatt. Sch. Arts & Sci.McClure PT Suttles, Doris

Chatt. Sch. Arts & Sci.McClure PT Ferron, Cora Lee

 

Chattanooga High BLDG TTL

Chattanooga High McClure HC McCrary, George

Chattanooga High McClure LC Whitefield, Leon

Chattanooga High McClure FT McGee, Michael

Chattanooga High McClure FT Hughley, Glenda

Chattanooga High McClure PT Swann, Cary

Chattanooga High McClure PT Manghane, Denitra

Chattanooga Middle BLDG TTL

Chattanooga Middle McClure HC Wheeler, George

Chattanooga Middle McClure LC Sampson, Georgia

Chattanooga Middle McClure FT OJI (GREEN)

Chattanooga Middle McClure PT McCrary, Alice

Falling Water ElementaryBLDG TTL

Falling Water ElementaryMcClure HC Wilkey, Richard

Falling Water ElementaryMcClure FT Smart, Grady

 

Garber Elementary BLDG TTL

Garber Elementary McClure HC Dyer, David

Garber Elementary McClure LC Gate, Christopher

Garber Elementary McClure PT Phinazee, Jacqueline

 

Hardy Elementary BLDG TTL

Hardy Elementary McClure HC Hill, Yolanda

Hardy Elementary McClure LC Ammons, Edward

Hardy Elementary McClure FT Rogers, Tommie

Hardy Elementary McClure PT Strickland, Herschel

 

Normal Park BLDG TTL



Normal Park McClure HC Jackson, Jason

Normal Park McClure FT Williams, Felecia

Normal Park McClure PT Wilkes, Andre

 

Orchard Knob ElementaryBLDG TTL

Orchard Knob ElementaryMcClure HC Sanders, Anthony

Orchard Knob ElementaryMcClure LC Thomas, Jacqueline

Orchard Knob ElementaryMcClure FT Ward, Thomas J

Orchard Knob ElementaryMcClure PT Smith, James

 

Orchard Knob MiddleBLDG TTL

Orchard Knob MiddleMcClure HC Rivers, Ulysses

Orchard Knob MiddleMcClure LC Johnson, Verdis

Orchard Knob MiddleMcClure FT McGowen, Nathaniel

Orchard Knob MiddleMcClure FT Dupree, Erlene

 

Red Bank ElementaryBLDG TTL

Red Bank ElementaryMcClure HC Hicks, Brenda

Red Bank ElementaryMcClure PT open

Red Bank ElementaryMcClure PT Henderson, Jerry

Red Bank High BLDG TTL

Red Bank High McClure HC Ward, Jeff

Red Bank High McClure LC open

Red Bank High McClure FT Ward, Sandra

Red Bank High McClure FT Hale, Don

Red Bank High McClure FT Patterson, Mark

Red Bank High McClure PT Dobbs, Charlene

Red Bank High McClure PT Walker, Lisa

Red Bank High McClure PT OPEN

 

Red Bank Middle BLDG TTL

Red Bank Middle McClure HC Jackson, Robert

Red Bank Middle McClure FT Bridgeman, Ronnie

Red Bank Middle McClure FT Smith, Charlotte

Red Bank Middle McClure PT Smith, Robert David

Red Bank Middle McClure PT Robinson, Walter

Red Bank Middle McClure PT Jerry Henderson

Signal Mountain ElementaryBLDG TTL



Signal Mountain ElementaryMcClure HC Reed, Allen

Signal Mountain ElementaryMcClure PT Reed, Belinda

Signal Mountain MiddleBLDG TTL

Signal Mountain MiddleMcClure HC Nix, Jeff

Signal Mountain MiddleMcClure LC Baggett, Carolyn

Signal Mountain MiddleMcClure PT Baggett, Billy

Thrasher Elementary BLDG TTL

Thrasher Elementary McClure HC Dyer, Roxanne

Thrasher Elementary McClure LC Reed, Daniel

Thrasher Elementary McClure PT Spangler, Peggy

White Oak ElementaryBLDG TTL

White Oak ElementaryMcClure HC Smith, James E.

White Oak ElementaryMcClure FT Layne, Lisa

MCCLURE REQUIRED STAFF

FLOAT STAFF McClure even Busch, Tevia

FLOAT STAFF McClure day Dossett, Deborah

FLOAT STAFF McClure even Layne, Billy Ray

FLOAT STAFF McClure even Smith, Cassandra

10/6/1998

SCHOOL

REYES GROUP 9/16/1998 JD NAME

Allen Elementary BLDG TTL

Allen Elementary Reyes HC Maynor, Donald

Allen Elementary Reyes PT Split) McFarland, Raymond

Allen Elementary Reyes PT Smith, Debra

 

Big Ridge ElementaryBLDG TTL

Big Ridge ElementaryReyes HC Ables, Tom



Big Ridge ElementaryReyes LC Smith, Violet

Big Ridge ElementaryReyes FT Kerns, Faynett

 

Daisy Elementary BLDG TTL

Daisy Elementary Reyes HC Johnson, Carlos

Daisy Elementary Reyes LC Neal, Billie Jean

Daisy Elementary Reyes PT Sutton, Carolyn

 

Dupont Elementary BLDG TTL

Dupont Elementary Reyes HC Harvey, Gretchen

Dupont Elementary Reyes FT Broadwell, Diana

 

Ganns-Middle Valley BLDG TTL

Ganns-Middle Valley Reyes HC Davis, Johnny

Ganns-Middle Valley Reyes LC Ward, Bobby

Ganns-Middle Valley Reyes FT Nelson, Charles

Reyes Ernst, Lena

Hillcrest Elementary BLDG TTL

Hillcrest Elementary Reyes HC Drew, Matthew

Hillcrest Elementary Reyes LC White, Melvin

Reyes PT Gray, Helen

Hixson Elementary BLDG TTL

Hixson Elementary Reyes HC Petty, Sam

Hixson Elementary Reyes LC Handley, Sandra

Hixson Elementary Reyes FT Brown, James

  

 

Hixson High BLDG TTL

Hixson High Reyes HC London, Brenda

Hixson High Reyes LC Marler, Larry

Hixson High Reyes FT Russell, Larry

Hixson High Reyes FT Neal, Billie 

Hixson High Reyes FT Bice, David

Hixson High Reyes PT London, Robin

Hixson High Reyes PT SPLIT Taylor, Gwyn

 

Hixson Middle BLDG TTL

Hixson Middle Reyes HC Anderson, Greg

Hixson Middle Reyes LC Dwight, Gerald

Hixson Middle Reyes FT Sampson, William



Hixson Middle Reyes FT Butler, Ronnie

Hixson Middle Reyes Pt(split) Goins, Grossolina

Hixson Middle Reyes PT Chapman, Edward

Loftis Middle BLDG TTL

Loftis Middle Reyes HC Higenbottom, Jewell

Loftis Middle Reyes LC Smith, Rebecca

Loftis Middle Reyes FT Dunn, Karen

Loftis Middle Reyes FT Hindman, Stacy

Loftis Middle Reyes PT Hankins, John

Loftis Middle Reyes PT Hankins, Karen

McConnell ElementaryBLDG TTL

McConnell ElementaryReyes HC Jenkins, Don

McConnell ElementaryReyes LC Higenbottom, Norma

McConnell ElementaryReyes FT Dobbs, Amanda

 

N. Hamilton Cnty ElemBLDG TTL

N. Hamilton Cnty ElemReyes HC Sims, Brenda

N. Hamilton Cnty ElemReyes LC Sneed, Cheryl

N. Hamilton Cnty ElemReyes FT split Hudges, Jamie

Rivermont ElementaryBLDG TTL

Rivermont ElementaryReyes HC Hoodenpyle, Robert

Rivermont ElementaryReyes LC Brady, Shirley

Rivermont ElementaryReyes PT SPIT Taylor, Gwendolyn

 

Sale Creek BLDG TTL

Sale Creek Reyes HC Johnson, Edwin

Sale Creek Reyes FT Split Hughes, Jamie

 

Sequoyah Voc. CenterBLDG TTL

Sequoyah Voc. CenterReyes HC Sims, Riley

Sequoyah Voc. CenterReyes LC Johnson, Rita

Sequoyah Voc. CenterReyes FT Wallin, John

Sequoyah Voc. CenterReyes PT(split) McFarland, Raymond

 

Soddy Daisy High BLDG TTL

Soddy Daisy High Reyes HC Langham, Johnny

Soddy Daisy High Reyes LC Reed, Herbert



Soddy Daisy High Reyes FT Talaska, Robert

Soddy Daisy High Reyes FT Kerns, John

Soddy Daisy High Reyes FT McCoy, June

Soddy Daisy High Reyes PT Goins, Grossolina

 

Soddy Daisy Middle BLDG TTL

Soddy Daisy Middle Reyes HC Conner, James

Soddy Daisy Middle Reyes LC Self, Felix

Soddy Daisy Middle Reyes FT Brock, Herbert

Soddy Daisy Middle Reyes PT Ables, Bobby

 

Soddy Elementary BLDG TTL

Soddy Elementary Reyes HC Skiles, Archie

Soddy Elementary Reyes LC Brooks, Chris

Soddy Elementary Reyes FT Skiles, Nellie

 REYES REQUIRED STAFF

FLOAT STAFF Reyes day Perkins, Anthony

FLOAT STAFF Reyes day Clay, Claudell

FLOAT STAFF Reyes even Rickettts, Linda

FLOAT STAFF Reyes day Varner, Stephen

  

10/6/1998

SCHOOL

SCHREANE GROUP 9/14/1998 JD NAME

Alternative School BLDG TTL HC Milligan, Savannah

Alternative School Schreane FT SPLIT Bowers, Brian

 

Apison Elementary BLDG TTL HC Smith, Deborah

Apison Elementary Schreane PT SPLIT Nunn, Sid

 

Bess T. Shepherd BLDG TTL

Bess T. Shepherd Schreane HC Pierce, Frank



Bess T. Shepherd Schreane LC OJI (Banks)

Bess T. Shepherd Schreane PT Nelms, Howard

 

Birchwood School BLDG TTL

Birchwood School Schreane HC Wright, Linda

Birchwood School Schreane FT Kelly, Kristy

 

Brown Middle BLDG TTL

Brown Middle Schreane HC Blair, David

Brown Middle Schreane LC Hicks, Sandra

Brown Middle Schreane FT Williams, Juanita

 

Central High BLDG TTL

Central High Schreane HC Massingill, Arthur

Central High Schreane LC Phillips, Edna

Central High Schreane FTE Secrest, Charles

Central High Schreane FT MILLHOUSE, Marcus

Central High Schreane PTE Simmons, Sharron

 

Chattanooga Sch. Lib ArtsBLDG TTL

Chattanooga Sch. Lib ArtsSchreane HC Wyrick, Ed

Chattanooga Sch. Lib ArtsSchreane FTE open

Chattanooga Sch. Lib ArtsSchreane PT Haslerig, Odessa

Dawn School BLDG TTL

Dawn School Schreane FT(split) Bowers, Brian

 

East Brainerd ElementaryBLDG TTL

East Brainerd ElementarySchreane HC Humphreys, Steven

East Brainerd ElementarySchreane LC Robinson, Charles

East Brainerd ElementarySchreane PT open

 

Harrison Bay Voc. CenterBLDG TTL

Harrison Bay Voc. CenterSchreane HC Torry, Tim

Harrison Bay Voc. CenterSchreane PT Boyd, Stacy

Harrison Bay Voc. CenterSchreane PT Goodner, Vickie

 

Harrison Elementary BLDG TTL

Harrison Elementary Schreane HC Putman, Gerald

Harrison Elementary Schreane LC Massengale, Martha



Harrison Elementary Schreane FTE Massengale, Linda

 

Hunter Middle BLDG TTL

Hunter Middle Schreane HC Cates, James

Hunter Middle Schreane LC Bentsen, Larry

Hunter Middle Schreane FTE Phillips, David 

Hunter Middle Schreane PTE Tallant, Brian

Hunter Middle Schreane PTE open

 

Lakeside Elementary BLDG TTL

Lakeside Elementary Schreane DC Petty, William

Lakeside Elementary Schreane FT Moore, Fred

Lakeside Elementary Schreane PTE Newcomb, Eula

 

Mountain Oaks ElementaryBLDG TTL

Mountain Oaks ElementarySchreane HC Duncan, Michael

Mountain Oaks ElementarySchreane ft patterson, Barbara

Mountain Oaks ElementarySchreane FT SPLT Fluellen, Kenneth

Ooltewah ElementaryBLDG TTL

Ooltewah ElementarySchreane HC Hinton, Travis

Ooltewah ElementarySchreane FTE Davis, Calvin

 

Ooltewah High BLDG TTL

Ooltewah High Schreane HC Carmichael, Alfred

Ooltewah High Schreane LC Huckeba, Tommy

Ooltewah High Schreane FT Huckeba, Carolyn

Ooltewah High Schreane FT Thomas, Walter

Ooltewah High Schreane FT Petty, Georgia

Ooltewah High Schreane PT open

 

Ooltewah IntermediateBLDG TTL

Ooltewah IntermediateSchreane HC Dooley, James

Ooltewah IntermediateSchreane FT Leaman, Philip

Ooltewah IntermediateSchreane FT SPLT Wilson, William

 

Ooltewah Middle BLDG TTL

Ooltewah Middle Schreane HC Thomas, Walter

Ooltewah Middle Schreane LC Jackson, Russell

Ooltewah Middle Schreane FT Robinson, Ricky



Ooltewah Middle Schreane FT Leaman, Alma

 

Snow Hill ElementaryBLDG TTL

Snow Hill ElementarySchreane HC Sedman, Sam

Snow Hill ElementarySchreane LC Ford, Judith

Snow Hill ElementarySchreane FT OJI(Hall)

 

Tyner High BLDG TTL

Tyner High Schreane HC Pollard, Larry

Tyner High Schreane LC McCrary, John

Tyner High Schreane FT OJI (Ervin)

Tyner High Schreane FT McCrary, Joann

Tyner High Schreane FT Kellogg, Learlene

  

 

Tyner Middle Schreane

Tyner Middle Schreane HC Jones, Everett

Tyner Middle Schreane LC Smith, Mary

Tyner Middle Schreane FT Warren, Lisa

Tyner Middle Schreane FT Pickens, Flynn

 

VAAP Office BLDG TTL

VAAP Office Schreane FT Dwight, Joann

VAAP Office Schreane LC Terry, Dennis

VAAP Office Schreane LC(N) Hampton, Betty

 

Wallace Smith ElementaryBLDG TTL

Wallace Smith ElementarySchreane HC Sheldon, Gary

Wallace Smith ElementarySchreane LC Boynton, Carolyn

Wallace Smith ElementarySchreane FT open

 

Westview ElementaryBLDG TTL

Westview ElementarySchreane HC Coleman, Richard

Westview ElementarySchreane PT Depew, Kim

Westview ElementarySchreane PT(Split) Nunn, Sid

SCHREANE STAFF



FLOAT STAFF Schreane days

FLOAT STAFF Schreane even  

FLOAT STAFF Schreane days Jones, Luke

FLOAT STAFF Schreane even

TOTAL REGULAR STAFF

10/6/1998

WOODRUFF GROUP

GROUNDS Woodruff CL Stewart, James

GROUNDS Woodruff CL Swafford, Robert

GROUNDS Woodruff GK Hendricks, Ronald

GROUNDS Woodruff GK King, Rodney

GROUNDS Woodruff GK Maddox, Curtis

GROUNDS Woodruff GK McCallie, Andre

GROUNDS Woodruff GK Heath, Sam

GROUNDS Woodruff GK Stargin, Cleveland

GROUNDS Woodruff GK Suttles, Labron

GROUNDS Woodruff CL Watson, Maurice

WOODRUFF GRDNS

10/6/1998

BROOKS GROUP

GROUNDS Brooks CL Gilreath, Jerrod

GROUNDS Brooks CL Henry, Joe

GROUNDS Brooks CL Wiser, Douglas

GROUNDS Brooks GK Ammons, Ronald

GROUNDS Brooks GK Roberson, Walter

GROUNDS Brooks GK Mathis, James

GROUNDS Brooks GK Satterfield, Corey

BROOKS STAFF



10/6/1998

NEWMAN GROUP

Service Center BLDG TTL

Service Center Newman FT Higdon, Mark

Service Center Newman FT Gordo n, Thomas

Service Center Newman HC Moore, John Lee

Service Center Newman PT Sanders, Jimmie

NEWMAN GROUP

TOTAL SALARIES

SUPERVISORY GROUP

SUPERVISORS Newman Brooks, Lucy

SUPERVISORS Newman Cooper, James

SUPERVISORS Newman McClure, Byron

SUPERVISORS Newman Meredith, Woodruff

SUPERVISORS Newman Reyes, Rosie

SUPERVISORS Newman Schreane, Robert











The purpose for this report
Mr. Embry,

Firstly, I acknowledge and appreciate the steps that you and the school board have taken the past recent years to increase the pay scale for our Facilities Department.

The purpose for this report is to hopefully paint a clear picture of where we are with our pay scale as compared to the relevant market place and to express and explain the criticalness of why I believe we should 
raise the pay scale.

We have had and continue to have excessive employee turnover.
This matters because we lose good people who are already trained in our programs.
We must spend hours and hours looking for new prospects.
When we find new prospects we are forced to do approximately ten interviews to find one candidate that can pass a background check.
After we find that special candidate that is willing (for various reasons) to take a difficult job at less pay than almost everywhere in the county, we start training…then they either figure out that the job is 
too difficult or one of the other employers offers them 50 cents more and they change jobs.
We haven’t been fully staffed for over a year and the very real struggle is getting worse.

I’m concerned about quality work.
We have all taken pride in the cleanliness of our schools in the past, but currently we are struggling.
As I write this we have seven schools that are not fully staffed and we have several open Grounds and Maintenance positions as well.
Our good people can cover when their coworker is out for a few days but when a few days turns into months then even the strongest employees feel like they are failing and that leads to poor 
performance from them as well.

I’m very concerned because:
I want our department to succeed and without the right people we can’t.
I want you, the school board, the principals, teachers and students to be proud of their schools and have a clean and healthy space to teach and learn in.
The good folks that work for us cannot fail and be happy. The additional load that we put on our best workers takes a toll and the risk of losing them gets even higher.

It’s across the board.
The lack of Custodial and Grounds staff becomes apparent in a short amount of time however the same holds true with our Maintenance staff although it’s not as quickly noticeable.

Please see this report and know that I have spent the time to create it in hopes that we may take the steps to avoid a personnel crisis in our Facilities Departments. My only desired outcome is to be able to hire 
and retain the right people so that we can continue to do a great job cleaning and maintaining all the properties in our school system.  

As always thank you for your continued support,
Respectfully Submitted,

Daniel M. Kleindienst 
Director Environmental Services



Summary Page
Our current pay scale.
Our current pay scale starts at 9.18 for custodians (paygrade 3) and even at 5 years it is still only 9.85 per hour!

Recommended Facilities Pay Scale
The recommended pay scale represents only the pay grades relevant to the Facilities Department.
I have changed the starting rate (0 years experience) to an amount that I believe would be closer to our competitors starting pay rates.
Most of the emphasis of the pay increase would be in the first 5 years of employment with each year being increased by 5%. In the following years the step raises are 
increased by either 4/10ths of 1% or on some lines 8/10ths of 1%.  
The rationale behind loading up the first 5 years is this… if we can start an employee at a higher rate and keep them for 5 years then they will be fully trained and also be less 
likely to seek other employment.

The Cost
I have run the numbers.  The additional cost to the school system to increase facilities pay will be roughly $250,000 per year plus any benefit costs. This is a large number but 
in perspective it is about 2.9% of the entire facilities budget.
(There are also costs associated with not increasing the pay but those costs are hard to quantify.  They would be realized in continued staff turnover and less overall quality.)

The Collage 
The collage you see represents about 15 minutes of my time driving down Madison and Main streets noticing the “Now Hiring” signs! 

Open Positions Graph
The graph shows the number of unfilled positions in red, the number of filled positions in blue and the date at the bottom. (those numbers represent full and part time and 
not necessarily FTE’s.)

Other Pay Rates
We have included some comparison charts with our starting pay rates verses some of our local competitor employers.









Open Positions Graph





$9.18 

$10.00 

$14.31 

$15.73 

$17.36 

 $-  $5.00  $10.00  $15.00  $20.00

BCBOE

Shelbyville Parks and Rec

Albea

Rutherford CNTY

Randstad

Grounds Starting Pay Rate



$12.47 

$14.31 

$15.65 

$15.73 

$15.84 

$22.29 

$27.97 

$35.11 

 $-  $5.00  $10.00  $15.00  $20.00  $25.00  $30.00  $35.00  $40.00

BCBOE

Albea

Bedford County

Rutherford CNTY

Coffee CNTY

Randstad

Kroger Mainteance

Jack Daniels

Maintenance Starting Pay Rate
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I. PREAMBLE 

The Bedford County Board of Education and the Bedford County Education Association do hereby agree that 

the welfare of the students of the Bedford County School System is paramount in the operation of the schools, 

and both parties will promote a quality education for each student.  The board, recognizing the unique role of 

teachers in the educational process, solicits their continued expertise in the interest of the students of Bedford 

County. 

 

II. RECOGNITION 

A. Collaborative Conferencing Team 

The Board hereby recognizes the Bedford County Education Association, an affiliate of the Tennessee 

Education Association and National Education Association, as the exclusive representative for the 

purpose of Collaborative Conferencing for all professional employees of the Board for April 1, 2020 

through March 31, 2023 per the guidelines established by the Professional Educators Collaborative 

Conferencing Act, Tennessee Code Annotated 49-5-608 and 49-5-609. 

 

B. Definitions 

1. The term “Professional Employee” means any personnel employed by the Board in a position which 

requires a certification issued by the State Department of Education for service in public elementary 

and secondary schools of Tennessee supported, in whole or in part, by local, state and federal funds, 

but shall not include any member of the management team or retired teacher who is employed as a 

teacher. 

2. “Management Team” shall specifically include principals, assistant principals, supervisors and others 

whose principal responsibilities are administration rather than teaching. 

3. “Board” or “BOE” means the Board of Education of the Bedford County School System or its duly 

authorized representatives. 

4. “Association” or “BCEA” means that the Bedford County Association or its duly authorized 

representatives or agents. 

 

C. Meetings 

During the month of October, of the previous calendar year in which this Memorandum of Understanding 

is to expire, the Association shall submit to the Board a written request of 15% or more of the signatures 

of the professional employees to conduct collaborative conferencing and its intent to collaborate a 

successor agreement pursuant to the guidelines established in TCA 49-5-605. 

 

 

III. MANAGEMENT RIGHTS 

Any or all rights, powers, and authority which may hereafter be granted by law, are retained by the Board 

except as these rights, powers and authority are expressly and specifically delegated elsewhere by the 

provisions of this agreement. 

 

 

IV. ASSOCIATION RIGHTS 

A. Use of Facilities 

The Association and its members shall have the right to make use of school buildings and facilities at 

reasonable times for meetings and reasonable use of any equipment, including but not limited to 

computers, copying machines, and all types of audiovisual equipment when such equipment is not 

otherwise in actual use.  Duly authorized representatives of the Association and their respective affiliates 
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shall be permitted to transact official Association business on system property before and after the 

instructional day.  The Association shall have the right to use the school system’s regular interschool mail 

delivery system, other communication media, employee mailboxes and institutional bulletin boards for 

communications to employees or members of the Association. 

 

B. Access of Information 

The Board shall furnish to the Association upon request all available information concerning the financial 

resources of the school system including but not limited to:  annual financial reports; tentative budgetary 

requirements and allocations; agendas and minutes of all Board meetings; school census information; 

names, addresses, and telephone numbers of all employees; and such other public information as will 

assist the Association in developing constructive proposals. 

 

V. GRIEVANCE PROCEDURES 

A. Definitions 

1. A “Grievance” shall mean any claim by any employee or the Association that there has been a 

violation, misinterpretation, or misapplication of the terms of this agreement; a violation of the right 

of the teacher or the Association to fair treatment; or a violation, misinterpretation, or misapplication 

of any law or established written policy or procedure of the Board.  This in no way prohibits or 

restricts the Board from changing its policies, as it deems necessary. 

2. The term “days” shall mean any day.  Monday through Friday, on which schools are opening during 

the normal school year.  All days shall begin to count at 7:45 a.m. the day following the day on which 

the time limits are based.  After the last day of the normal school year, “days” shall be Central Office 

workdays. 

 

B. Procedures 

The parties hereto acknowledge that it is usually most desirable for an employee and his immediately 

involved supervisor to resolve problems through free and informal communications.  When requested by 

the employee, an Association representative may accompany the employee to assist the informal 

resolution of the grievance.  If, however, the informal process fails to satisfy the employee or the 

Association, a grievance may be processed as follows: 

 

Step 1: The Association on behalf of the employee must present the grievance in writing to the direct 

supervisor within twenty (20) days of the time the employee learns or could reasonably be expected to 

learn of the alleged violation.  The direct supervisor will arrange for a meeting within five (5) days after 

receipt of the grievance.  The Association’s representative, the grievant, and the direct supervisor shall be 

present for the meeting.  Within five (5) days of the meeting, the grievant and the Association shall be 

provided with the supervisor’s written response, including the reasons for the decision. 

 

Step 2:  If the grievance is not resolved at Step I, then the Association may appeal the grievance to the 

Superintendent within six (6) days after receipt of the Step I answer or within eleven (11) days after the 

Step I meeting, whichever is the latter.  The superintendent shall arrange with the Association 

representative for a meeting to take place within five (5) days to the Superintendent’s receipt of the 

appeal.  Each party shall have the right to include in its representation such witnesses and counselors, as it 

deems necessary.  Within five (5) days after the meeting, the grievant and the Association shall be 

provided with the Superintendent’s written response, including the reason for the decision. 
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Step 3:  If the grievance is not resolved at Step 2, then the Association may appeal the grievance to the 

Board within six (6) days after receipt of the Step 2 answer or within eleven (11) days after the Step 2 

meeting, whichever is the latter.  The request shall be made in writing and submitted through the Office of 

the Superintendent, who shall attach all related documents and forward the request to the Board 

committee.  The Board committee, within twenty (20) days, shall review the case and shall hold a hearing 

if so requested by the grievant.  The Superintendent will arrange the meeting.  Each party shall have the 

right to include in its representation such witnesses and counselors, as it deems necessary.  Within ten 

(10) days after the hearing, the grievant and the Association shall be provided with the Board’s written 

response, including the reasons for the decisions. 

 

Step 4:  If the Association is not satisfied with the disposition of the grievance at Step 3 or the time limits 

expire without the issuance of the Board’s written reply, the Association may submit the grievance to 

arbitration under the Voluntary Labor Arbitration Rules of the American Arbitration Association, which 

shall act as the administrator of the proceedings.  If a demand for arbitration is not filed within thirty (30) 

days of the date for the Step 3 answer, then the grievance shall be deemed withdrawn. 

A. Neither the Board nor the Association shall be permitted to assert any grounds or evidence before the 

arbitrators, which was not previously disclosed to the other party. 

B. The arbitrator shall have no power to alter the terms of this Agreement. 

C. The arbitrator is empowered to award reinstatement, financial reimbursement, damages and/or other 

remedies.   

D. The two parties will share the fees and expenses of the arbitrator equally. 

E. Unless the arbitrator’s decision is rejected by a majority vote of the membership of the Board at the 

next regular board meeting following the arbitrator’s decision, the arbitrator’s decision is binding.  If 

the arbitrator’s decision is rejected by the Board of Education, the Association shall be notified in 

writing of the decisions and the reasons for the decision. 

 

C. General 

1. Each grievance must be processed through all levels, each in its turn, as provided in Section B of this 

article, or until withdrawn.  However, if the Association and the Superintendent agree, Step 1 of the 

grievance procedure may be by-passed and the grievance brought directly to Step 2. 

2. Class grievances involving one or more employees may be filed by the Association at Step 2. 

3. The investigating, preparing, or processing of a grievance by the grievant may not be done during the 

regular school day. 

4. All documents, communications, and records dealing with the processing of a grievance shall be filed 

separately from the personnel files of the participants. 

5. A grievance may be withdrawn at any level without establishing a precedent. 

6. The Board acknowledges the right of the Association to have representation at any level of the 

grievance process.  No employee (including administration) shall be required to discuss any grievance 

without representation, if such is desired. 

7. Nothing herein, shall prevent the grievant, the Association, or the Board from pursuing enforcement 

of this contract in court, and there is no requirement that all steps of the grievance procedure must be 

exhausted. 

 

VI. PAYROLL DEDUCTIONS 

A. Dues Deduction 

Dues paid to the Association must may be payroll deducted.  Upon receipt from the BCEA of a list of 

teachers who have authorized dues deductions, the finance office will make deductions in the amount 
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specified beginning with the first check of the school year and prorated in equal amounts for the remainder of 

the school year.  An employee’s authorization for dues deduction shall continue in effect from year to year 

unless revoked in writing by the employee to the BCEA membership chairperson by August 15.  The BCEA 

membership chairperson shall notify the Payroll Department by August 20 of all changes in the dues. 

 

B. Transmission of Dues 

The Board will remit to the BCEA the amount deducted each month, within fifteen (15) calendar days. 

 

C. New Employees 

New employees will be permitted to request dues deduction within 20 days of initial employment date. 

 

 

VII. SALARY AND WAGES 

A. Salary Schedule 

The salary schedule is based on total (state/local) as of July 1 for each professional employee covered by 

this agreement as set forth in Appendix A.  Each employee shall receive full credit for allowable 

experience and training as established under the TSRRMS.  Additional administrative supplement shall 

be paid in accordance with Appendix B.  All additional non-administrative supplements shall be in 

accordance with Appendix C.  Any raise provided by the state during the fiscal year, July 1 to June 30, 

would automatically revise the Appendix A schedule on the effective date of the raise.  Adjustments to 

Appendix B and Appendix C will reflect the state raise effective the following July 1. 

 

B. Method of Payment 

Each employee shall be paid by direct deposit.  All certified employees will be paid on the 15th and 30th of 

the month.  If the 15th or the 30th fall on a nonbusiness day, certified personnel will be paid on the last 

business day before the 15th or the 30th.  Certified personnel may elect to shall be paid on a 20 or 24 pay 

periods.  Those electing 24 pay periods and shall receive their last four payments on June 15th.   

 

VIII. FRINGE BENEFITS 

  

A.  Longevity Bonus 

Upon retirement from the teaching profession of a certified employee who has worked for the Bedford 

County Board of Education a minimum of ten (10) years and has a total of not less than twenty (20) 

years’ experience, the board will make a lump sum award in recognition of that individual’s longevity in 

the teaching profession.  The amount of the award will be $40 $50 per year of experience in the teaching 

profession as established by the State of Tennessee, for years of service in the Bedford County School 

system.  This is a onetime only award in the year of retirement with the Board of Education and shall not 

exceed $1500 $2000 per person.  Evidence (TCRS paperwork) of retirement from the Bedford County 

Board of Education will be required to receive this award. 

 

B. Enrollment of Employees’ Children 

Any K-12 certified employee may enroll his/her child at the school of his/her choice, excluding the 

magnet school where all students must meet the established criteria. 

 

IX. INSURANCE 

A.  The Board currently offers employee insurance coverage under the State of Tennessee Local Education 

Group Insurance Program.  The Board agrees to pay (including the amount provided by the state) the 
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following portion of the monthly premium for the period January to December 2017: 100% of the Limited 

Plan premium for each fulltime employee.  The chart below reflects the dollar amounts to be paid through 

December 15, 2020.  These amounts will be adjusted yearly to reflect any premium adjustments.     

Employee                                               $537.00 

Employee + Child (ren)                         $722.90 

Employee + Spouse                               $877.23 

Employee + Spouse + Child (ren)         $1131.27 

 

Insurance will may be readdressed beginning in January December of each year for the duration of the 

MOU with a decision to be made before the budget is set each year. 

 

B.  The Board The benefits administrator will provide each teacher employee with information, brochures, 

claim forms and other information. as they are provided by the State of Tennessee Benefits Administration.   

 

C. The Board of Education provides $10,000 life insurance for each employee. 

 

 

 

  

 

X. WORKING CONDITIONS 

 

A. Length of Day 

Teachers shall be on duty at least seven and one-half (7.5) clock hours each day, including a duty free 

lunch period and planning time.  No teacher shall be required to report for duty earlier than fifteen (15) 

minutes before the opening of the students’ day unless assigned early bus duty by the principal.  Bus duty 

must be assigned to all certified faculty and staff.  No teacher shall be assigned early to late bus duty 

more than twenty-five (25) days per year.  Such assignments shall be fair, evenly distributed, and non-

discriminatory.  Principals shall alter the departure time of teachers on early bus duty to conform to the 

seven and one-half (7.5) hour day. 

 

Teachers may be required to remain after the end of the regular workday without additional compensation 

for the purpose of attending faculty meetings or other professional meetings three (3) days each month.  

Such meetings shall begin no later than five (5) ten (10) minutes after student dismissal time and shall run 

no more than sixty (60) ninety (90) minutes.  For a combined total of no more than three (3) hours per 

month.  These meetings will be scheduled in advance when possible.  Meetings shall not be called on 

Fridays or any day immediately preceding any holiday or other day upon which teacher attendance is not 

required.  Other non-academic school activities determined to be of value outside the normal workday, 

shall be voluntary.  The excess instructional time shall be applied toward meeting instruction time 

requirements for school instructional days missed due to dangerous or extreme weather unless the number 

of days exceeds the amount allowed under TCA 49-6-3004.  The Board shall make every effort to 

maintain a uniform workday across the system.   

B. Planning Time 

All teachers shall have a planning/preparation period of at least two and one-half (2 ½) hours per week 

during the students’ day.  Teachers whose students attend less than 6.5 hours daily may be assigned 

planning time between the departure time of their students and the departure time of full-time students 

attending the school to which those are assigned.  Except as approved by the principal or designee, all 
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such encumbered time shall be spent at the school to which the teacher is assigned.  Planning time shall 

not be assigned during time designated for duty-free lunch. 

 

 

C. LEAVE 

A. Sick Leave 

Sick leave shall be obtained and accumulated and in accordance with TCA 49-5-710 and State Board of 

Education’s Rules and Regulations.  Any teacher who goes on maternity leave shall be allowed to use all 

or a portion of her sick leave for maternity leaves during the period of her physical disability as 

determined by a physician.  All certified personnel shall record all sick leave days on the appropriate sick 

leave log even when a substitute is not required.  An accounting of the accumulated sick leave days will 

be provided to each teacher at the beginning of each school year. 

 

B. Bereavement Leave 

Three (3) bereavement days shall be granted in the case of the death of a member of the immediate family 

of a teacher, including the teacher’s wife or husband, parents, grandparents, children (including children 

to whom employee has guardianship), grandchildren, brothers, sisters, mother-in-law, father-in-law, 

daughter-in-law, son-in-law, brother-in-law, and sister-in-law.  In the event of the death of an employee 

or student in the Bedford County School System, the principal or immediate supervisor of the deceased 

employee or student shall grant to an appropriate number of teacher’s sufficient time to attend the funeral. 

 

C. School Activity Leave 

The Board will fund discretionary days for each school based on enrollment.  These days may be utilized 

as needed for accompanying students on an educational field trip.  Each principal shall be informed of the 

number of days available at the beginning of each school year.  Additional substitutes may be funded 

from the school’s funds. 

 

D. MAINTENANCE OF BENEFITS 

Except as changed by this Agreement, all terms, conditions of employment, and benefits in effect at the time 

this Agreement is signed shall continue during the term of this Agreement.  Unless specifically stated, nothing 

contained in this contract shall be interpreted and/or applied so as to eliminate, reduce or otherwise diminish 

any teacher benefit existing prior to the effective date. 

 

E. DURATION 

This Memorandum of Understanding shall be effective as of October 1, 2016 April 1, 2020 and shall continue 

in effect until September 30, 2019  March 31, 2023.  Salary and Wages, Insurance, and Fringe Benefits shall 

may be conferenced annually during the terms of this agreement at the request of either party. Conferencing 

shall begin no later than January 1 of each year throughout the life of the Memorandum of Understanding. 



A. Deferred Compensation   

*Refer to Bedford County Financial Management Policies and Procedures Manual 

 Section 11.3 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-

Procedures-09-08-2016.pdf  

B. Voluntary Deductions 

*Refer to Bedford County Financial Management Policies and Procedures Manual 

 Section 11.3 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-

Procedures-09-08-2016.pdf  

A. Cafeteria Plan/Section 125     

*Refer to Bedford County Financial Management Policies and Procedures Manual 

Section 11.2 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-

Procedures-09-08-2016.pdf 

A. Expense of Traveling Employees 

*Refer to Bedford County Financial Management Policies and Procedures Manual 

      Section 11.4 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-

Procedures-09-08-2016.pdf   

A. The Board shall provide worker’s compensation insurance coverage for any employee 

injured in the course of the teacher’s employment activities. 

B. Duty Free Lunch 

Teachers will be provided a duty free lunch period at least the length of the student lunch 

period, during which they shall not have assigned duties. TCA 49-1-302 (e)  

A. Personal Professional Leave 

Each teacher shall be entitled to two (2) days of personal/professional leave under 

guidelines as prescribed by state law, TCA 49-5-711.  Personal leave can be taken at the 

discretion of a teacher, who shall not be required to give reasons for use of any personal 

leave.  Except in an emergency, a teacher shall give at least one (1) day notice of intent to 

take personal leave.  Personal leave may be granted at any time; personal leave may be 

denied only as follows:   

1. If more than 10% of the teachers in a given school request its use on the same day 

provided, that on making the calculation, any major faction shall be considered as 

one (1) and in schools of five teachers or less, one (1) teacher may take personal 

leave at such teacher’s discretion.   

2. If personal leave is requested during any prior established student examination 

period. 

3. If personal leave is requested on the day immediately preceding or following a 

holiday or vacation period. 

4. Substitute Teachers 

The Board/county shall attempt to contract annually with an outside agency to secure 

substitutes for certified employees and shall notify each staff member of the appropriate 

procedures each year.   If the vendor fails to provide an adequate service, other options 

will be evaluated. The employee shall follow the designated procedures for his/her 

building in order to notify the principal or his/her designee of absence and to obtain a 

substitute. 



**Note: in the event of a vendor failing to provide adequate service, teachers may be 

required to contact subs on their own until another option is obtained. 

 

5. Unpaid Mandatory Leave 

Unpaid mandatory leave shall be granted for military service, legislative service, 

maternity, adoption, or recuperation of health and may be granted for educational 

improvements or other sufficient reason without forfeiture of accumulated leave credits, 

tenure status or other fringe benefits as prescribed by state law stated in TCA 49-5-702 

through TCA 49-5-713. 

 

6. Emergency and Legal Leave 

Any employee called for jury duty during school hours, required to appear in any judicial 

or administrative proceeding, or who shall be asked to testify in any arbitration matters 

shall be provided such time with no less in pay or benefits.  Any fees or remuneration the 

employee receives during such leave shall be turned over to the Bedford County School 

System.  Emergency temporary leaves of absence without pay shall be granted in writing 

by the immediate supervisor for good reason. TCA 22-4-106 and Board policy 5.301 

 

7. Release Time – Annually 

The Board agrees to permit the BCEA president or designee(s) to receive eight (8) days 

release time with pay to attend to professional duties.  The Bedford County Education 

Association shall pay the cost of the substitute.  The president of Bedford County 

Education Association will be responsible for informing their principal or immediate 

supervisor a minimum of 72 hours prior to any date of release. 

 

8. Family and Medical Leave   

**Refer to the DOL for a comprehensive representation of the law   

www.dol.gov/whd/fmla/index.htm  

 

9. Sick Leave Bank  

Employee Sick Leave Bank Guidelines 

http://www.tn.gov/dohr/employees/sickleave/pdf/Guidelines.pdf 

 

The Board and the Association agree to maintain and operate a sick leave bank according 

to the provisions of TCA 49-5-801 through 49-5-810. 

 



Bedford County Department of Education

School Bond and Loan Analysis

By Year

Account 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

School Bonds

Series 2004, School Bonds 14,000,000     

Principal Refunded 2013 8,405,000       880,000       915,000       955,000       989,273       

Interest Pinnacle 80,292         59,759         40,635         20,676         

Series 2005, School Bonds 4,290,000       

Principal Refunded 4-15-15 2,610,000       255,000       265,000       275,000       285,000       295,000       310,000       

Interest First Tennessee 43,810         37,180         30,290         23,140         15,730         8,060           

Series 2007, School Bonds 44,000,000     

Principal Refunded 4/12/19 31,870,683     1,419,600    1,460,550    1,537,900    1,606,150    1,688,050    1,769,950    1,860,950    1,947,400    1,610,700    1,651,650    1,697,150    

Interest Regions Bank 1,158,101    1,123,623    1,050,595    973,700       893,393       808,990       720,493       627,445       549,549       501,228       451,679       

Total Principal 151-82130-601 2,554,600    2,640,550    2,767,900    2,880,423    1,983,050    2,079,950    1,860,950    1,947,400    1,610,700    1,651,650    1,697,150    

Total Interest 151-82230-603 1,282,203    1,220,561    1,121,520    1,017,516    909,123       817,050       720,493       627,445       549,549       501,228       451,679       

Total School Bonds 3,836,803    3,861,111    3,889,420    3,897,939    2,892,173    2,897,000    2,581,443    2,574,845    2,160,249    2,152,878    2,148,829    

Bedford County Department of Education

School Bond and Loan Analysis

By Year

Account 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Loan Agreements

Series 2016, School Loan Bond Progrm 19,275,000     

Principal First Tennessee 151-82130-612 830,000       850,000       871,000       892,000       914,000       936,000       958,000       982,000       1,006,000    1,030,000    1,055,000    

Interest 20-yr 151-82230-613 438,615       418,203       397,293       375,872       353,930       331,452       308,440       284,869       260,715       235,977       210,645       

Series 2017, School Loan Bond Progrm 4,500,000       

12/28/2017 Principal First Tennessee 151-82130-612 187,000       192,000       197,000       202,000       207,000       212,000       217,000       223,000       229,000       235,000       240,000       

Interest 20-yr 151-82230-613 112,366       107,534       102,574       97,487         92,272         86,930         81,460         75,850         70,087         64,171         58,115         

Total Principal 1,017,000    1,042,000    1,068,000    1,094,000    1,121,000    1,148,000    1,175,000    1,205,000    1,235,000    1,265,000    1,295,000    

Total Interest 550,981       525,737       499,867       473,359       446,201       418,382       389,900       360,719       330,801       300,148       268,759       

Total Loan Agreements 1,567,981    1,567,737    1,567,867    1,567,359    1,567,201    1,566,382    1,564,900    1,565,719    1,565,801    1,565,148    1,563,759    

Total Principal - Bonds and Loan Agreements 3,571,600    3,682,550    3,835,900    3,974,423    3,104,050    3,227,950    3,035,950    3,152,400    2,845,700    2,916,650    2,992,150    

Total Interest - Bonds and Loan Agreements 1,833,183    1,746,298    1,621,387    1,490,875    1,355,324    1,235,432    1,110,392    988,164       880,350       801,376       720,438       

Total School Debt 5,404,783    5,428,848    5,457,287    5,465,298    4,459,374    4,463,382    4,146,342    4,140,564    3,726,050    3,718,026    3,712,588    



2031 2032 2033 2034 2035 2036 2037 2038 Total

2,859,273      

121,070         

1,430,000      

114,400         

1,747,200    1,797,250    1,851,850    1,906,450    1,961,050    2,020,200    2,074,800    30,189,250    

400,764       348,348       294,431       238,875       181,682       122,850       62,244         9,349,886      

1,747,200    1,797,250    1,851,850    1,906,450    1,961,050    2,020,200    2,074,800    -               34,478,523    

400,764       348,348       294,431       238,875       181,682       122,850       62,244         -               9,585,356      

2,147,964    2,145,598    2,146,281    2,145,325    2,142,732    2,143,050    2,137,044    -               44,063,879    

2031 2032 2033 2034 2035 2036 2037 2038 Total

1,081,000    1,107,000    1,134,000    1,162,000    1,190,000    1,219,000    1,248,000    17,635,000    

184,692       158,108       130,880       102,983       74,407         45,137         15,163         3,888,765      

247,000       253,000       259,000       266,000       273,000       280,000       287,000       294,000       4,313,000      

51,905         45,530         39,002         32,309         25,436         18,386         11,156         3,749           1,063,949      

1,328,000    1,360,000    1,393,000    1,428,000    1,463,000    1,499,000    1,535,000    294,000       21,948,000    

236,597       203,638       169,882       135,292       99,843         63,523         26,319         3,749           4,952,715      

1,564,597    1,563,638    1,562,882    1,563,292    1,562,843    1,562,523    1,561,319    297,749       26,900,715    

3,075,200    3,157,250    3,244,850    3,334,450    3,424,050    3,519,200    3,609,800    294,000       56,426,523    

637,361       551,986       464,313       374,167       281,524       186,373       88,563         3,749           14,538,071    

3,712,561    3,709,236    3,709,163    3,708,617    3,705,574    3,705,573    3,698,363    297,749       70,964,594    



Bedford County, Tennessee

School Bond and Loan Analysis

Projected Cash Flow - Schools

2019 2020 2021 2022 2023 2024 2025 2026 2027

Education Reserves per audit 1,803,080         2,157,786         1,896,400         1,680,799         1,503,884         1,378,631         2,323,775         3,333,895         4,722,408         

Projected Revenues - School Portion

Adeq. Facitlities/Dev Tax 340,000            370,000            373,700            377,437            381,211            385,023            388,874            392,762            396,690            

Local Option Sales Tax 0% 5,350,000         5,998,000         6,057,980         6,118,560         6,179,745         6,241,543         6,303,958         6,366,998         6,430,668         

Interest Earnings

Transfer from GPS Fund 114,750            299,366            299,534            299,574            299,487            299,272            298,930            298,460            298,850            

Total Projected Revenues 5,804,750         6,667,366         6,731,214         6,795,571         6,860,443         6,925,838         6,991,762         7,058,220         7,126,208         

School Debt Requirements

Debt Requirements 5,372,344         5,404,783         5,428,848         5,457,287         5,465,298         4,459,374         4,463,382         4,146,342         4,140,564         

Debt Paid by 141 GPS Fund -                    -                    -                    -                    -                    -                    -                    -                    -                    

Other Financing Fees -                    -                    -                    -                    -                    -                    -                    -                    -                    

Other Debt Service 8700 8,700                8,787                8,875                8,964                9,053                9,144                9,235                9,328                

Trustee's Commission 69000 69,000              64,317              64,960              65,610              66,266              66,928              67,598              68,274              

Adjustment

Projected Debt Payment from Existing 1,100,000         1,100,000         1,100,000         1,100,000         1,100,000         1,100,000         1,100,000         1,100,000         

Projected Debt Payment from Refinance 346,269            344,863            341,363            345,825            346,001            342,188            346,532            342,031            

Total School Debt Requirements 5,450,044         6,928,752         6,946,814         6,972,485         6,985,697         5,980,693         5,981,642         5,669,707         5,660,196         

Revenues in Excess of Requirements 354,706            (261,386)           (215,601)           (176,915)           (125,254)           945,144            1,010,120         1,388,513         1,466,011         

Transfer (to) from Capital Projects Fund

Other Financing Sources

  Audit Adjustment

Ending Reserves 2,157,786         1,896,400         1,680,799         1,503,884         1,378,631         2,323,775         3,333,895         4,722,408         6,188,420         



1%  Increase per year

1%  Increase per year

1%  Increase per year

new school (20-21m) over 20 yrs

1,445,000 per year





SCHOOL CDC Kndrgrtn 1st Grd 2nd Grd 3rd Grd K-3 Grds 4th Grd 5th Grd 4 - 5 Grds K-5 Total

St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch

Cascade ES 14 98 5 19.60 109 6 18.17 91 4 22.75 100 5 20.00 398 20 19.90 104 4 26.00 102 4 25.50 206 8 25.75 618

Community ES 105 6 17.50 95 6 15.83 103 6 17.17 98 5 19.60 401 23 17.43 107 5 21.40 115 5 23.00 222 10 22.20 623

Eakin ES 90 5 18.00 92 5 18.40 98 6 16.33 101 6 16.83 381 22 17.32 88 4 22.00 113 5 22.60 201 9 22.33 582

Eastside ES 62 4 15.50 81 4 20.25 66 4 16.50 73 4 18.25 282 16 17.63 68 3 22.67 68 3 22.67 136 6 22.67 418

Learning Way ES 80 5 16.00 93 5 18.60 103 5 20.60 99 5 19.80 375 20 18.75 83 4 20.75 88 5 17.60 171 9 19.00 546

Liberty ES 1 63 4 15.75 59 4 14.75 72 4 18.00 82 4 20.50 276 16 17.25 92 4 23.00 92 4 23.00 184 8 23.00 461

Southside ES 14 63 4 15.75 66 3 22.00 55 4 13.75 57 3 19.00 241 14 17.21 63 3 21.00 55 3 18.33 118 6 19.67 373

Thomas Magnet 10 63 3 21.00 59 3 19.67 59 3 19.67 58 3 19.33 239 12 19.92 55 2 27.50 63 3 21.00 118 5 23.60 367

District Total 39 624 36 17.33 654 36 18.17 647 36 17.97 668 35 19.09 2593 143 18.13 660 29 22.76 696 32 21.75 1356 61 22.23

6th Grd 7th Grd 8th Grd 4 - 6 Grds 7 - 8 Grds 6-8 Total 

St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch

Cascade MS 123 5 24.60 157 6 26.17 142 5 28.40 299 11 27.18 422

Community MS 7 130 6 21.67 155 5 31.00 121 5 24.20 276 10 27.60 413

Harris MS 9 369 15 24.60 361 13 27.77 340 13 26.15 701 26 26.96 1079

Liberty MS 6 90 4 22.50 79 3 26.33 86 3 28.67 274 12 22.83 165 6 27.50 261

District Total 22 712 30 23.73 752 27 27.85 689 26 26.50 2068 91 22.73 1441 53 27.19

9th Grd 10th Grd 11th Grd 12th Grd 10th - 12th 9-12 Total

St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch

Cascade HS 125 6 20.83 135 6 22.50 148 6 24.67 112 6 18.67 395 18 21.94 520

Central HS 16 403 15 26.87 337 14 24.07 365 14 26.07 326 12 27.17 1028 40 25.70 1447

Community HS 13 171 8 21.38 139 7 19.86 129 6 21.50 108 6 18.00 376 19 19.79 560

District Total 90 699 29 24.10 611 27 22.63 642 26 24.69 546 24 22.75 1799 77 23.36 District Total Enrollment 8690 8690

Enrollment as of 03/12/2019 8639

BEDFORD COUNTY SCHOOLS DAILY ATTENDANCE  2019 - 2020

3/9/2020



Annual Retreat 03/13/20 

 

HISTORICAL ENROLLMENT BY SCHOOL 

 

SCHOOL 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 

          

Cascade Elementary 634 614 624 577 584 571 565 568 618 

Cascade Middle 411 350 330 344 365 350 348 407 422 

Cascade High 501 523 541 536 514 493 468 488 520 

Community Elementary 654 705 700 712 732 715 691 643 623 

Community Middle 359 357 354 379 339 390 399 430 413 

Community High 473 465 481 485 514 512 509 530 560 

Eakin Elementary 520 505 522 589 599 597 609 611 582 

Eastside Elementary 391 424 404 410 411 406 450 431 418 

Harris Middle School 808 870 956 983 997 1000 1025 1044 1079 

Learning Way Elementary 607 577 581 582 567 533 548 530 546 

Liberty Elementary 597 640 660 712 709 727 740 739 722 

Shelbyville Central 1211 1231 1219 1270 1350 1400 1482 1483 1447 

Southside Elementary 423 417 416 412 416 423 378 376 373 

Thomas Magnet 373 359 351 341 338 347 349 347 367 

 7964 8041 8144 8335 8438 8488 8563 8628 8690 

 

 



SCHOOL ENROLLMENT AND CAPACITY

SCHOOL CAPACITY ENROLLMENT

Cascade Elementary 750 618
Cascade Middle 600 422
Cascade High 800 520
Central High 1400 1447
Community Elementary/Middle 1300 1036  (623 + 413)
Community High 550 560
Eakin 520 582
Eastside 320 418
Harris Middle 1200 1079
Learning Way 550+two phase addition = 750 546
Liberty 660 722  (261+461)
Southside 320 373
Thomas Magnet 520 367



BCS BUILDING HISTORY  

 

 

Old Central where our Bedford County Learning Academy is now located - 1939 

Cascade High - Old building built in 1974 - New Build 2019 

Cascade Middle - in the old high school building  

Cascade Elementary - 1996, Renovated 2007 

Shelbyville Central - current building built 1977, renovated in 2008 

Community Elementary - the gym was built in the 50s,  and the current building was built in 1996 and houses both the elementary 

and middle school 

Community High -  new construction 2009, leaving behind the building now occupied by the middle school 

Eastside Elementary - Built in 1924, Renovated in 1996 

Eakin Elementary - Built in 1957 and renovated in 1995 

Harris - new construction 2006, leaving the old building where BCLA now is 

Learning Way - constructed in 2009, added to 2019-20 

Liberty - built in 1977, renovated in 1999 

Southside - built in 1956, renovated in 1995 

Thomas - built in 1963, renovated in 1996, became a magnet school in 2009 

Vocational Annex - built in 1962 

 

In 2005, land was purchased at Cascade area (104 acres), Liberty area (61acres) and Community area (93 acres) for 

expansion.  Cascade High and Community  High have since been built on portions of those properties. 

 





 

             Fairfield Place – Preliminary Plat under Review – 79 Single Family Detached Residential Lots 

              

             Global Manor Phase 1 – Final Plat under Review – 40 Single Family Detached Residential Lots  

Global Manor Phase 2 - Preliminary Plat Approved - 27 Single Family Detached Residential Lots 

 

Fieldstone Planned Unit Development – Construction Plans Approved – 35 units in Duplexes and Triplexes  

1 

2 

3 

1 

2 

3 



 

Hartsford Subdivision Phase 2 – Construction Plans under Review – 13 Single Family Detached Residential Lots  

 

Ridgewood Subdivision – Planned Unit Development Pattern Book Approved – 134 Single Family Detached Residential Lots 

 

McKeesport 2 Subdivision – Planned Unit Development Pattern Book Approved – 132 Single Family Detached Residential Lots 

 

Wheatfield Subdivision – Preliminary Plat Approved – 31 Single Family Detached Residential Lots 

4 

5 
6 

7 

4 

5 

6 

7 



Facility
Planning         

Bid Process
Beginning 

Construction
Construction 

Complete
Estimated 
Enrollment

Estimated
Square Footage

Estimated Cost 
Per Square foot

Total
Estimated Cost

Learning Way Elementary
Addition (8 Classrooms) 2019 2020 200 7,802

General Contractor/A&E/IT Security 183/sf $1,368,252.00
Contingency 5% GC Base Bid $61,760.00

$1,430,012.00

New Elementary 2019 - 2020 2020 2021 750 90,000
General Contractor/A&E 210 / sf $18,900,000.00

IT/Security/FFE 10/sf $900,000.00
Contingency 10% $1,980,000.00

$21,780,000.00
Land Purchase 10/20 acres Land Price Not Included

Community High 
(Classroom Addition) 2019 - 2020 2020 2021 300 21,500

General Contractor/S&E 220 / sf $4,730,000.00
IT/Security/FFE $250,000.00

Expand Onsite Sewer System $400,000.00
Contingency 10% $538,000.00

$5,918,000.00

Liberty Middle 2021-2022 2022 2023 500 98,000 250/sf $24,500,000.00
Contingency 10% $2,450,000.00

$26,950,000.00

Central High (Add) (2022 est) 40,000 250/sf $10,000,000.00
Vocational

(reuse existing equipment, furniture, etc)
Security Upgrades & Renovations

Bedford County School - 5 Year Master Plan 10.04.19



ID Task Name Duration Start Finish

1 Community High School Addition 626 days 10/30/19 7/16/21
2
3 PRE-DESIGN SERVICES 64 days 10/30/19 1/1/20
4 Programming 32 days 10/30/19 11/30/19
5 Topographic Survey 48 days 11/15/19 1/1/20
6 Geotech Investigation 31 days 11/15/19 12/15/19
7
8 SCHEMATIC DESIGN PHASE 31 days 12/1/19 12/31/19
9

10 DESIGN DEVELOPMENT PHASE 32 days 1/1/20 2/1/20
11
12 CONSTRUCTION DOCUMENTS PHASE 60 days 2/1/20 3/31/20
13
14 BIDDING & NEGOIATIONS PHASE 76 days 4/1/20 6/15/20
15 Agency Review 45 days 4/1/20 5/15/20
16 Bidding 32 days 5/1/20 6/1/20
17 Contract and Bond 15 days 6/1/20 6/15/20
18
19 CONSTRUCTION PHASE 335 days 6/15/20 5/15/21
20
21 OWNER-MOVE-IN 62 days 5/16/21 7/16/21
22
23
24 Enlarge Sewage Treatment Facility 501 days 1/1/20 5/15/21
25
26 DESIGN 60 days 1/1/20 2/29/20
27
28 AGENCY REVIEW 90 days 3/1/20 5/29/20
29
30 CONSTRUCTION  - 120 days to complete. To be

completed in construction timeframe 
349 days 6/1/20 5/15/21

PRE-DESIGN SERVICES
Programming

Topographic Survey
Geotech Investigation

SCHEMATIC DESIGN PHASE

DESIGN DEVELOPMENT PHASE

CONSTRUCTION DOCUMENTS PHASE

BIDDING & NEGOIATIONS PHASE
Agency Review

Bidding
Contract and Bond

CONSTRUCTION PHASE

OWNER-MOVE-IN

DESIGN 

AGENCY REVIEW

CONSTRUCTION  - 120 days to complete. T

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2020 2021

COMMUNITY HIGH SCHOOL ADDITION
PROJECT SCHEDULE 

Page 1



ID Task Name Duration Start Finish

1 New Freestanding Elementary School 669 days 10/1/19 7/30/21
2
3 SITE 90 days 10/1/19 12/29/19
4 Evaluation/Selection and Purchase 90 days 10/1/19 12/29/19
5 Preliminary Geotech Investigation 30 days 10/1/19 10/30/19
6
7 PRE-DESIGN SERVICES 61 days 10/30/19 12/29/19
8 Architect Selection & Contract 1 day 10/30/19 10/30/19
9 Programming 30 days 10/30/19 11/28/19

10 Determine Mechanical & Structural Systems 30 days 11/30/19 12/29/19
11
12 SCHEMATIC DESIGN PHASE 45 days 11/30/19 1/13/20
13 Topographic Survey 45 days 11/30/19 1/13/20
14 Final Geotech Investigation 30 days 12/15/19 1/13/20
15
16 DESIGN DEVELOPMENT PHASE 30 days 1/13/20 2/11/20
17
18 CONSTRUCTION DOCUMENTS PHASE 60 days 2/11/20 4/10/20
19
20 AGENCY REVIEW/BIDDING 79 days 4/12/20 6/29/20
21 Agency Review 45 days 4/11/20 5/25/20
22 Bids 32 days 5/11/20 6/11/20
23 Contract and Bond 15 days 6/11/20 6/25/20
24
25 CONSTRUCTION PHASE 371 days 6/25/20 6/30/21
26
27 OWNER MOVE-IN 60 days 6/1/21 7/30/21

SITE
Evaluation/Selection and Purchase

Preliminary Geotech Investigation

PRE-DESIGN SERVICES
Architect Selection & Contract

Programming
Determine Mechanical & Structural Systems

SCHEMATIC DESIGN PHASE
Topographic Survey
Final Geotech Investigation

DESIGN DEVELOPMENT PHASE

CONSTRUCTION DOCUMENTS PHASE

Agency Review
Bids

Contract and Bond

CONSTRUCTION PHASE

OWNER MOVE-IN

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2020 2021

BEDFORD COUNTY SCHOOLS
PROJECT SCHEDULE (Fast Track)

Page 1
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