Bedford County Board of Education Annual Retreat
March 13, 2020 6:00 PM
The Sewanee Inn Sewanee, TN

I. FRIDAY, MARCH 13

A. 6:00 PM - DINNER

B. 7:00 PM - RETREAT BEGINS in Founder's Hall

1. Reflection on Board Self-Evaluations
2. Update on Strategic Plan

C. STATE OF THE SYSTEM/PLANNING AHEAD
II. SATURDAY, MARCH 14

A. 7:30 AM - BREAKFAST in Cumberland Hall

B. 8:15 AM - 2019-20 BUDGET
-Update on Current Budget
Fund Balance Update
Capital Outlay Projects
:00 AM 2020-21 BUDGET
Budget Items of Note
Request from Principals/Department Heads
Bookkeepers
List of Future Capital Outlay Projects
ITIT. SCHOOL SYSTEM FUNDING
Budget 101
Maintenance of Effort & Fund Balance FAQs
Annual Statistical Report
TACIR Info
Article on Funding & Fiscal Capacity
:00 AM BREAK & CHECK-OUT
:30 AM EMPLOYEE COMPENSATION & BENEFITS
Salary Schedules
Teacher Salary Rankings
Facilities Pay Study
Excluding Insurance Coverage for Spouses
1:00 AM COLLABORATIVE CONFERENCING
MOU
Paying Insurance Premiums After Retirement
1:40 AM DEBT ANALYSIS/FUNDING CAPABILITIES for FUTURE BUILDING
PROJECTS
School Bond and Loan Analysis By Year
School Bond & Loan Analysis (Projected Cash Flow-Schools)
Cumberland Securities Letter
:00 PM LUNCH
:00 PM BUILDING PROGRAM
Daily Attendance
Historic Enrollment
Student Enrollment & Capacity
BCS Building History
Portable List
Zoning Map & Information
Master Building Plan
. New School Design Process
:00 PM BREAK
:15 PM GENERAL ROUNDTABLE DISCUSSION & WRAP-UP
Misc. Info - Summer Law & Expense Master
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XII. 3:00 PM ADJOURN



BCBOE SELF-EVALUATION #1 RESULTS

RATING SYSTEM: 1-6 (6 = High/1=Low)

TEAM BUILDING

A|B D E F G | AVG
1. Each member of our board is friendly and easy for me to approach. 54| 45 | 35 4 5 5
2. Each member of our school board pays attention to what | say. 5|5]| 4.5 5 4 5 5
3. Each member of our school board offers ideas for solving problems. 5|5]| 4.5 3 4 5 4
4. Each member of our school board promotes teamwork on the board. 513]| 4.5 2 3 4 4
5. Each member of our school board supports the decisions of the board. | 5 | 2 2 3 4 5
6. Other members of our board have confidence and trust in me. 5(5| 45| 35 4 4 5
7. | have confidence and trust in other members of our school board. 54| 45 | 25 4 4 4
5(4|4.57|3.07|3.71 | 4.43 | 4.57 | 4.19
DECISION MAKING
A| B C D E F | G| AVG
1. The board considers the superintendent’s recommendation in every decision. 5 6 5 5 4 515
2. Our board makes good decisions and solves problems well. 5 4 45 | 2.5 3 4 |5
3. Each member of our board is given the opportunity to influence the opinions of board | 5 5 4.5 5 3 4 |6
members.
4. Differences and disagreements between members of the board are worked through 5 4 45 | 2.5 3 5 |4
rather than being neglected and allowed to continue.
5|4.75 | 4.63 |3.75 | 3.25 | 4.5 | 5 | 4.41
MANAGEMENT

A|l B cC | D E |F| G | AVG
1. The board ensures that the school district is managed effectively. | 5 5 45| 6 4 | 4| 5
2. Our board gets what it wants. 5 4 |45 4 3 |4 4
3. Our board is effective. 5 4 |45 1|35 3 |4 4

5433 (45|45 (333 (4 |4.33 | 4.28




SCHOOL IMPROVEMENT

C E |[F| G |AVG

1. Our board has defined by policy the goals and objectives of evaluation for teachers 4.5 3 |5 5

and administrators.
2. Our board talks about the instructional program and other learning issues. 5 4 |3] 5
3. Our board considers the effectiveness of principals. 4.5 2 (4] 5
4. Our board has defined through policy a system for the selection and review of 5 5 (4| 5

books and other learning materials.
5. Our board discusses student achievement, test scores, course goals and 5 4 5 4

objectives.
6. Our board works on the substance and processes of teaching and learning. 4.5 2 (3| 4

4.75 3.33 | 4| 4.67 | 4.52
COMMUNITY
A B C D E|F G AVG
1. The board provides for involvement of the public in the operating of our schools. | 5 6 (4] 3 (43| 5
2. Our board actively promotes the school district to the public. 5 5 (4] 6 |[5]4] 5
3. Our school board is respected by the community. 5 5 (4] 4 |(3|5] 4
5|5334|433 4|4 |4.67 |4.48
PLANNING
B F AVG
1. Our board establishes its own yearly goals and objectives. 5 6 5 4|5
2. Our board evaluates its progress in achieving its goals and objectives. | 5 6 5 4|5
3. Our board develops long range plans for the school district. 6 6 6 416
5. 6 5. 3.67 | 4 | 5. 4.93




COMMUNICATIONS

A |B| C | D |E| F |G|AVG
1. Information about important activities and circumstances is shared with school board 6 |6 5 6 |4 4
members.
2. Communication among members of our board is honest and free from distrust and cover-up. 5 (4| 4 1 14| 4 |4
55|5|45|35|4 (45 |4 |4.43
MOTIVATION
A |B| C D E F G | AVG
1. lenjoy performing activities of the school board. 55| 5 6 4 5 6
2. |feel areal responsibility to help the school district to be successful. 6 |6] 6 6 5 6 6
3. Our board has a commitment to perform its proper responsibilities. 6 |5] 5 |35 4 5 5
4. Each member of our board feels responsibility for attaining the goals of the board. | 6 |5 | 45| 3 4 5 5
5. My interests are taken into account when decisions are made. 5 (4| 5 5 4 2 5
56 |5|51|47|4.2|4.6|5.4 | 4.94
INFLUENCE
A B C D E F G AVG
1. |have influence about what happens on our board. 5 5| 4 6 5 2 5
2. The board significantly affects what happens in our school district. | 5 |4 | 45 |45 | 4 3 4
3. The superintendent implements the actions of our board. 6 |6 4.5 6 4 5 4
533 | 5|4.33 | 5.5|4.33 |3.33 | 4.33 | 4.59




POLICY

A B C D F G | AVG
1. Our board sets policies needed for operation of the school district. 5 6 5 6 5 5
Our board actively seeks the contributions of employees, students and community 4 5 4 3 3 4
members before adopting policy which affects them.
3. The board systematically evaluates policies for their effectiveness. 5 6 | 45 4 4 6
4. Board policies are administered consistent with the intent of the policy. 5 5 5 6 5 5
4.75 | 5.5 | 4.63 | 4.75 4.25 | 5 | 4.55

OVERALL SCORE FOR EVALUATION #1

1-6 (6 = High/1=Low)

A B C D E F G | SCORE
TEAM BUILDING 5 4 |4.57 | 3.07 | 3.71 | 4.43 | 4.57 | 4.19
DECISION MAKING 5 (4.75|4.63|3.75|3.25 | 4.5 5 4.41
MANAGEMENT 5 (433|45 |45 |333| 4 (433 | 4.28
SCHOOL IMPROVEMENT | 5.17 | 4.83 | 4.75 | 492 | 333 | 4 |4.67| 4.52
COMMUNITY 5 (533 4 |433| 4 4 |4.67 | 4.48
PLANNING 533| 6 (4.83 (533|367 4 |533| 4.93
COMMUNICATIONS 5.5 5 4.5 | 3.5 4 4.5 4 4.43
MOTIVATION 5.6 5 51|47 | 42 | 46 | 54 | 4.94
INFLUENCE 533| 5 (4.33| 55 |4.33|3.33|4.33| 4.59
POLICY 4.75| 55 463 |475| 3 (425| 5 4.55
INDIVIDUAL AVG 5.17 | 4.97 | 4.58 | 4.44 | 3.68 | 4.16 | 4.73 | 4.53




BCBOE SELF EVALUATION #2 — RESULTS

Scale: 1=Never 2=Rarely 3=About Half the Time 4=Almost Always 5=Always

RELATIONSHIP WITH THE SUPERINTENDENT

J L (M| N | AVG
1. |keep the superintendent informed on issues, needs, and complaints in a manner allowing the 5 3 (5|5
superintendent the opportunity to solve related problems in a professional manner.
2. | publicly support the superintendent’s administrative regulations and decisions and relay any 5 55| 5
disagreement in a private session.
3. Idisregard personalities and consider the recommendations of the superintendent in an unbiased and | 4 4 | 5| 4
objective manner.
4. If | want additional information about an agenda item, | contact the superintendent or the responsible | 5 2 | 5] 4
person, in advance.
5. 1am a positive influence for giving the superintendent sufficient research time and not forcing an on- 5 4 | 5|5
the-spot decision.
4.8 36 |5 (4.6 |44
RELATIONSHIP WITH THE COMMUNITY
J M N AVG
1. Il work to preserve the trust my fellow citizens have put in me and my fellow board members for 3 5 4
the educational development of the children and youth of this community.
2. |workto do what is in the best interest of each and every student without distinction as to who 5 5 5
they are or what their background may be.
3. Itake the initiative in helping all community members to have all the facts about their schools so 3 4 4
they will readily provide the finest possible school program, school staff, and school facilities.
3.67 4.67 | 4.33 | 4.13




RELATIONSHIP DURING MEETINGS

J K| L [M| M |AVG
1. [larrive early and am prepared for the meeting to start on time. 3 |5| 4 5 5
2. |treat other members of the board and professional staff with respect during board meetings. 5 (4| 5 5 5
3. On those occasions when | differ with other board members, | do so based on the issues at hand 3 3 5 5 4
and not on personalities.
4. |behave in such a manner as to emphasize that individual board members have no authority 4 |3 5 5 4
except when convened in a legally conducted board meeting.
5. I refrain from discussions and comments that are unrelated to the agenda item. 3 |4| 5 5 4
6. |exercise good listening skills during meetings. 2 |5 5 5 5
7. |llisten to all sides before making a decision. 3 |5 5 5 5
8. ldisplay a spirit of compromise when impasses arise and urge consensus. 4 |3| 4 5 4
9. |vote my conscience, but support the majority decisions. 4 |5| 4 5 5
10. | work within the board role as policy maker and do not become involved in making administrative 5 3| 4 5 5
decisions.
11. At meetings, | speak loudly and clearly enough to be heard by everyone present. 3 |4| 5 5 2
12. | conduct myself in a businesslike manner, following accepted parliamentary procedures and rules. 3 |4| 5 5 5
13. I refrain from monopolizing the discussion. 5 |4] 5 5 5
.62 |4 |469 |5 .46 | 4.35




RELATIONSHIP WITH STAFF AND PERSONNEL

J K LM N AVG
1. | consistently adhere to the law governing superintendent authority for personnel. 5 4 |5|5 5
2. | make every effort to become acquainted with district personnel. 2 3 3|5 4
3. |ldo not allow personal friendships with district personnel to affect overall board decisions or 5 4 |45 4
policies.
4. | channel complaints and potential problems to the proper authority. 5 4 |45 4
425 3.75 |4 | 5 |4.25 | 4.25
SUPPORT OF INSTRUCTIONAL PROGRAM
J | K L M | N | AVG
1. Ikeep informed about student achievement. 3|3 3 4 4
2. | solicit information from the community pertaining to instructional program needs. 2|3 3 4 3
3. |support policies that enable the staff to develop educational programs required to meet the needs 43| 4 5 5
of the community.
313|333|433|4|3.53
FISCAL RESPONSIBILITY
J K L M N AVG
1. |support efforts to provide resources to properly fund the school district budget. 4 4 4 5 5
2. |support policies requiring proper accountability for the expenditure of school district funds. | 3 4 5 5 5
3. | keep my constituents informed about the financial needs of the school district. 1 3 4 3 4
2.67 | 3.67 | 4.33 | 4.33 | 4.67 | 3.93




PERSONAL WORK HABITS

J K L M| M | AVG
1. |keep the educational need and welfare of children as my primary concern. 5 4 4 5 5
2. | am willing to make unpopular decisions, in the best interest of children. 4 3 4 5 5
3. lrepresent the best interests of all citizens rather than special interest groups. 5 4 4 5 4
4. |take time to do my homework and prepare for meetings. 2 4 4 5 4
5. | attend board meetings regularly. 5 5 5 5 5
6. |refrain from asking that items be added to the agenda at the last minute. 5 5 5 5 5
7. | reach decisions on the merits of issues and on the basis of best available information. 4 4 5 5 4
8. | participate in board training programs at regional, state and national levels. 5 3 5 4 3
9. Ido notindividually or unilaterally make decisions or commitments on the board’s behalf. 5 4 5 5 5
10. I am open and honest with board members, school staff and community members. 5 4 5 5 5
11. I share information and avoid “surprises” whenever possible. 5 4 5 5 5
12. I am familiar with and abide by the Tennessee School Boards Association Boardsmanship Code of 4 4 5 5 5

Ethics.

13. | respect those who differ in opinion and belief. 5 3 5 5 5
14. | accept constructive criticism. 5 3 4 5 4
15. | remain calm and think clearly under pressure. 5 3 3 45| 5

46 (3.8/4.53 |49 |4.6 | 449

OVERALL SCORE FOR EVALUATION #2

J K L M N | SCORE
RELATIONSHIP WITH THE SUPERINTENDENT | 4.8 4 3.6 5 4.6 4.4
RELATIONSHIP WITH THE COMMUNITY 367 | 4 4 |4.67 | 433 | 4.13
RELATIONSHIP DURING MEETINGS 362| 4 (469 | 5 |4.46 | 4.35
RELATIONSHIP WITH STAFF AND PERSONNEL | 4.25 | 3.75| 4 5 |4.25| 4.25
SUPPORT OF INSTRUCTIONAL PROGRAM 3 3 (333(433| 4 3.53
FISCAL RESPONSIBILITY 2.67 | 3.67 | 4.33 | 4.33 | 4.67 | 3.93
PERSONAL WORK HABITS 46 | 3.8 |[453| 49 | 4.6 4.49
INDIVIDUAL AVERAGE 3.8 |3.75|4.07 | 4.75 | 4.42 | 4.16

Scale: 1=Never 2=Rarely 3=About Half the Time 4=Almost Always 5=Always




GENERAL STATEMENTS

My strengths and weaknesses as a Board member are (Please list below):

1. No statements made.
2. Strengths: Relationships | have with members of our community.
Experience with several community leaders in various aspects of local government.
School Safety
Weaknesses: Lack of time to devote to all of the schools in the district.
Inability to get involved with more due to time constraints.
3. Strengths: Always willing to listen to all sides.
Supportive of district personnel.
Weaknesses: Not visiting schools as often as | would like.
4. Strengths: Operate from my core convictions.
Keep big picture in view.
Strive to be informed & prepared.
Relational
Let others do their job & not try to do it for them.
Weaknesses: Keeping my frustration in check.
I’'m sure that I’'m not as good as | think | am ...but | strive to be.
5. Strengths: Strive to do what is in the best interest of each student.
Am a positive influence and treat all members with respect.
Support policies and staff.
Weaknesses: Need to be more outspoken during board meetings.
Strive to attend more community/school events.
Need to solicit information from the community pertaining to instructional program needs.



To improve my effectiveness as a board member, | will (Please list below):

1. No statements made.
2. Thoroughly research every topic and make informed decisions in the best interest of the students and teachers.
3. Increase presence in schools.
Being more proactive to discuss issues with constituents — parent groups — other stakeholders.
4. Pray more.
Be diligent.
5. Strive to actively participate in board meetings.
Serve as an advocate for public education.
Solicit information from the community regarding school/educational related needs.



2019-2024 Strategic Plan

BEDFORD COUNTY BOARD OF
EDUCATION

TOGETHER WE LEARN




2019-24 STRATEGIC PLAN

Our Goals-

GOAL 1: FOCUS ON EVERY STUDENT

Objective: Educational programs and opportunities will be based on
the provision of learning to a higher standard.

GOAL 2: EFFECTIVE EDUCATORS

Objective: All teachers, administrators, and supervisors will be
qualified individuals who complete strong professional preparation
programs, continue to grow professionally and are responsible for the
improved performance of schools and the school system.

GOAL 3: ENGAGE PARENTS & COMMUNITY

Objective: All segments of the public will be made aware of the
importance of education.

GOAL 4: IMPROVE INFRASTRUCTURE

Objective: All students and school personnel will be provided an
environment that is safe and conducive to learning.
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Our Mission Statement-

To provide an
environment that
encourages every
student to learn and to
become a good
citizen.

Our Shared Vision —
Our students will be life-

long learners, effective
communicators, and

successful, responsible,
productive, and
conftributing citizens.

Our Belief -

All students can learn
and realize their fullest
potential if given
opportunities,
encouragement, and
proper research-based
resources.




GOAL 1- Focus On Every Student

Rationale: Educational programs and opportunities will be based on the provision of learning
to a higher standard.

Objectives:

- Develop the whole child throughout the entire educational system
- Set high expectations for all students

- Assess, remediate and enrich each student

- Provide appropriate curriculum materials to all specialized groups

STRATEGIES

All Grade Levels
-REDUCE CHRONIC ABSENTEEISM RATE TO 10%

-INCREASE STUDENT GROWTH ON TVAAS TO A LEVEL 3 IN ALL AREAS

-INCREASE THE PROFICIENCY IN ELA TO 75% OR HIGHER BY 2024
-RAISE ELPA SUCCESS RATE FROM 48.5 TO 55%

Grades PreK-8
-DOUBLE THE NUMBER OF PRE-K CLASSROOMS BY 2024

-INCREASE THE NUMBER OF LITERACY COACHES

NS

Grades 9-12
-INCREASE AVAILABILITY & PARTCIPATION IN EARLY POST-SECONDARY OPPORTUNITIES (EPSOs)

-PREPARE STUDENTS SO THAT A MAJORITY OF THE CLASS OF 2020 WILL EARN A POST-
SECONDARY CERTIFICATE, DIPLOMA, OR DEGREE

-ACHIEVE A SYSTEMWIDE AVERAGE SCORE OF 21 ON THE ACT BY 2020

-CONTINUE TO PROVIDE GRADUATION COACHES TO MAINTAIN OR IMPROVE A GRADUATION
RATE OF 92



GOAL 2- Effective Educators

Rationale: All teachers, administrators, and supervisors will be qualified individuals who
complete strong professional preparation programs, continue to grow professionally and are
responsible for the improved performance of schools and the school system.

Objectives:

Refine employment and recruitment process

Create a pipeline of talent for administrative roles

Provide support and professional development for principals

Expand staff development opportunities

Improve teacher, evaluation, retention, morale & promotion practices

STRATEGIES

STRESS THE STANDARDS AND STRONG RIGOR IN THE CLASSROOM
EXPLORE ALL OPTIONS FOR TEACHER RETENTION

ENHANCE PROFESSIONAL LEARNING OPPORTUNITIES

ENHANCE RECRUITMENT INITIATIVES; HIRE MORE HIGH QUALITY TEACHERS
FOSTER A SENSE OF COMMUNITY

SEARCH FOR EFFECTIVE WAYS TO REDUCE THE BURDENS ON TEACHERS
FOSTER A PIPELINE FOR FUTURE EDUCATORS

INSTITUTE A FUTURE ADMINISTRATOR’S ACADEMY

STRIVE FOR COMPETITVE WAGES AND BENEFITS
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GOAL 3- Engage Parents & Community

Rationale: All segments of the public will be made aware of the importance of education.

Objectives:

- Develop a comprehensive public relations program
- Create family-friendly schools
- Communicate more effectively with parents & community

STRATEGIES

- INCREASE COMMUNITY OUTREACH OPPORTUNITIES

- BETTER COORDINATE SOCIAL SERVICES WITH SOCIAL WORKERS, GUIDANCE COUNSELORS
AND COMMUNITY RESOURCES

- EXPLORE A FAMILY RESOURCE CENTER
- INCREASE SOCIAL MEDIA OUTREACH
- HIRE A MEDIA COMMUNICATIONS DIRECTOR

- FOSTER A SENSE OF COMMUNITY THROUGH INCREASED PARENT ENGAGEMENT AND
AWARENESS

- INCREASE FAMILY INVOLVEMENT PROGRAMS THROGHOUT THE SYSTEM

- INCREASE COMMUNICATION EFFORT (TELL OUR STORY)




GOAL 4- Improve Infrastructure

Rationale: All students and school personnel will be provided an environment that is safe and
conducive to learning.

Objectives:

- Provide a safe and secure environment for students & employees

- Continue to upgrade safety and security measures

- Create a 215t century learning environment

- Develop a strategically focused technology plan

- Offer a digital textbook solution for core curriculum

- Effectively assess and analyze facilities

- Provide and maintain adequate facilities

- Develop responsible budgets that support educational measures which advance
student learning

- ldentify non-traditional revenue sources and secure funding

STRATEGIES

- CONTINUE TO PHASE-IN WITH PILOTS TO REACH THE 1:1 DEVICE RATIO

- DEVELOP & MAINTAIN COMPREHENSIVE SAFETY PLANS FOR EACH SCHOOL AND THE
SYSTEM IN CONJUNCTION WITH LOCAL LAW ENFORCEMENT & LOCAL EMERGENCY
MANAGEMENT

- CONTINUE TO UPGRADE THE SECURITY OF EACH SCHOOL THROUGH THE USE OF CAMERAS,
LIMITING ACCESS POINTS, TECHNOLOGY, AND INFRASTRUCTURE

- DEVELOP A LONG RANGE COMPREHENSIVE CAPITAL OUTLAY PLAN FOR ROOFS, HVAC,
AND BOILERS FOR EACH FACILITY

- PURCHASE LAND FOR A NEW ELEMENTARY SCHOOL

- SEEK FUNDING AND BUILD A NEW ELEMENTARY SCHOOL TO ALLEVIATE OVERCROWDING
AND TO ACCOMMODATE CONTINOUS GROWTH

- DEVELOP A REZONING PLAN WHEN THE NEW ELEMENTARY SCHOOL IS BUILT

- CONTINUE TO UPGRADE 10-YR BUILDING PROGRAM FOR THE SYSTEM BASED ON GROWTH
PATTERNS ACROSS THE COUNTY

- DEVELOP AND IMPLEMENT AN ENERGY MANAGEMENT PLAN




ACTIONS & MEASURES




GOAL 1- Focus On Every Student

ACTIONS & MEASURES

STRATEGY: REDUCE CHRONIC ABSENTEEISM RATE TO 10%

ACTION: Reduce chronic absenteeism to 10% or less through refined attendance initiatives
and procedures at the individual school level.

MEASURE:
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
14.3% 13.1%

STRATEGY: INCREASE STUDENT GROWTH ON TVAAS TO A LEVEL 3 IN ALL AREAS

ACTIONS:

-Principals will conduct data conversations with teachers to understand how to use teacher
value added reports to improve student progress.

-Principals will meet with the CORE office regularly to further their knowledge in the use of
TVAAS data.

-Principals will use the data of TVAAS to work with their regular school PLC’s to analyze data to
improve instruction.

-We have partnered with Instruction Partners on ATSI schools (Southside, Liberty, Harris) and in
addition, Learning Way. Instructional walk-throughs followed up with coaching conversations
that include Principals and Teachers.

-Raise 3-12 TNReady Success Rate from 28 to 34.

1. Instructional Supervisors will conduct walk-throughs followed by coaching
conversations with  Principals and Teachers, Data informed decisions during PLC
meetings will take place.

2. Professional development will be geared toward best practices.



-Raise 2nd Grade Literacy Rate from 26.2 to 34.

1. Early elementary grades will utilize a common phonics curriculum instruction.

TVAAS MEASURE:
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Overall 1 2
Math ] 1
ELA ] 3
Science ] No Test
S Studies ] 5

SUCCESS RATE is the percentage of students who are at or above grade level. These students
scored On Track or Mastered on the state tests.

SUCCESS RATE:

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Success 28.2%* 26.5%**

*Based on Reading, Math, Science

**Based on Reading and Math (represents a 1.9% increase over last year)

STRATEGY: INCREASE THE PROFICIENCY IN ELA TO 75% OR HIGHER BY 2024

ACTIONS:

-High quality professional development for instructional staff.

-Train literacy coordinators in the Train the Trainer model of the Early Literacy course.
-Train ELA teacher leaders in the Read to be Ready model.

-Literacy coordinators and leaders for all elementary schools.

-Enhance literacy for English Learners with instruction through WIDA standards.
-Utilization of Instructional Maps.

-Data collection analysis. Analysis in PLC meetings will be major focus.

-Prevention/Intervention for Reading.



ACADEMIC ACHIEVEMENT shows whether students are performing on grade level on state
exams and whether the percentage of students on grade level is growing from one year to the

next.

ACADEMIC ACHIEVEMENT MEASURE:

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Math 24.4% 26.3
ELA 23.9% 26.3
Science 391% | -
S Studies 26.3% 28.7

ELPA is English Language Proficiency Assessment. The English proficiency rate represents the
percentage of English Learners who are meeting growth standards on WIDA ACCESS and thus
are progressing toward learning English. Growth standards are determined based on student
performance on the previous year’s English language proficiency assessment.

STRATEGY: RAISE ELPA SUCCESS RATE FROM 48.5 TO 55% (State average=49.8%)

ACTIONS:

-Address job-embedded PD needs of the instructional staff to support ELPA growth.

-Administrators will increase their indicator score to the next level on the TEAM administrator

self-practice indicator.

-Train EL teachers on WIDA standards and TN State Standards.

-Ensure EL student growth on TNReady and WIDA tests.

-Consultation of T1-T4 Students.

-Before and/or After School Programs.

MEASURE:
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
48.5% 44.2%




STRATEGY: DOUBLE THE NUMBER OF PRE-K CLASSROOMS BY 2024

ACTIONS:
-Two additional classrooms are being added for 2019-20 school year.

-Cohesive plan of action has been instituted to bring an inclusive Pre-K class to each of our
school sites, as physical space allows. (Two sites already have an inclusive blended program
currently operating.)

MEASURE:

Regular Pre-K Classes

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
5 7
Special Ed Pre-K Classes (2 sessions each day)
2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
3 3

STRATEGY: INCREASE THE NUMBER OF LITERACY COACHES

ACTIONS:

-In 2017-18 literacy coaches were half-time. In 2019-20 school year they are all full-time,
effectively increasing by 50%. There are two system-wide coaches and 7 coaches at Title |

schools.
MEASURE:
2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
9 @ 50% 9

10




STRATEGY: INCREASE AVAILABILITY AND PARTICIPATION IN EARLY POST-SECONDARY
OPPORTUNITIES (EPSOs)

ACTIONS:

-Implement Work Ethic Diploma distinction.

-Work with TCAT and Motlow to increase EPSO opportunities and industry certifications for all
CTE students.

-Add additional Advanced Placement classes.
-Work with Partners in Education to increase the number of internships.

READY GRADUATE (Student readiness for postsecondary and career) MEASURE:

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
30.8% 32.9%
CTE CONCENTRATORS MEASURE:
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
43.8% 55.1%

STRATEGY: PREPARE STUDENTS SO THAT A MAJORITY OF THE CLASS OF 2020 WILL EARN A
POST-SECONDARY CERTIFICATE, DIPLOMA, OR DEGREE

ACTIONS:

-Increased dual credit and dual enroliment opportunities through local TCAT and Motlow State.

POST SECONDARY ENROLLMENT MEASURE:

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

54.3%

54.9%

11




STRATEGY: ACHIEVE A SYSTEMWIDE AVERAGE SCORE OF 21 OR HIGHER ON THE ACT BY

2020

ACTIONS:

-Training for ACT prep classes for teachers.

-Collect and analyze annual ACT data.

-ACT Prep classes for students.

-ACT Extended Learning after school and on Saturday at each high school.

-Lesson plans to highlight ACT connections.

-ACT district team consisting of Supervisors and Assistant Principals to train and support

teachers.

-Purchase of ACT Work Keys for use of high school flex time for Sophomores.

-ACT diagnostic test for all high school students.

MEASURE:
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
19.1 19.5

STRATEGY: CONTINUE TO PROVIDE GRADUATION COACHES TO MAINTAIN OR IMPROVE A

GRADUATION RATE OF 92
MEASURE:
2016-17 | 2017-18 | 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
92 90.9 91.3
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GOAL 2- Effective Educators

STRATEGY: STRESS THE STANDARDS AND STRONG RIGOR IN THE CLASSROOM

ACTIONS:
-Promote Leadership/Instructional Stability through:
1. Competency in instruction.
2. Focus onTier 1 Instruction
3. Communication of Instructional Expectations
4. Standards-based Curriculum
5. Highly-trained Personnel
6. Data-driven Instruction
7. Instructional Leadership training.
MEASURES:
Growth scores

Teacher TEAM evaluations

STRATEGY: EXPLORE ALL OPTIONS FOR TEACHER RETENTION

ACTIONS:
-Provide additional support through:
- Instructional coaches
-SMART training
-30 hours of Professional Learning yearly

-Teacher support through weekly PLC meetings

13



MEASURES:
TEAM evaluation Level of Effectiveness scores

Monitor annual SDOE Human Capital Data

STRATEGY: ENHANCE PROFESSIONAL LEARNING OPPORTUNITIES

ACTIONS:

-Early Literacy Instructional Practices
-Tier 1 Instructional Practices
-Response to Intervention

-ACT Preparation

-Professional Learning Communities

-Monthly Power Hour Professional Learning opportunities

STRATEGY: ENHANCE RECRUITMENT INITIATIVES; HIRE MORE HIGH QUALITY TEACHERS

ACTIONS:
-Promote consistency in hiring throughout the system with standard hiring practice guidelines

-Maintain a database of pre-screened, potential candidates and that is available to
administrators

-Create a recruiting video using current employees
Measure:
SDOE Human Capital Data

TEAM evaluation Level of Effectiveness scores

STRATEGY: FOSTER A SENSE OF COMMUNITY
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ACTIONS:

-Partnership with Vanderbilt-Tennessee Behaviors Support Project
-High quality relationships

-Staff gatherings at school level and system-wide

-Professional Learning Communities

Measure:

-Satisfaction surveys

STRATEGY: SEARCH FOR EFFECTIVE WAYS TO REDUCE THE BURDENS ON TEACHERS

ACTIONS:

-Standards-based curriculum materials are being purchased
-Collaborative Conferencing

-Laptop provided to each teacher

STRATEGY: FOSTER A PIPELINE FOR FUTURE EDUCATORS

ACTIONS:
-“Teaching as a Profession” class being taught at high schools
-Collaboration with universities

STRATEGY: INSTITUTE A FUTURE ADMINISTRATOR'S ACADEMY

ACTIONS:

-Assistant Principals will meet monthly for professional learning

STRATEGY: STRIVE FOR COMPETITIVE WAGES AND BENEFITS

ACTIONS:
- Monitor comparable data

-Collaborative Conferencing
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GOAL 3- Engage Parents & Community

STRATEGY: INCREASE COMMUNITY OUTREACH OPPORTUNITIES

ACTIONS:

-In partnership with our BCS Communications Supervisor, we will plan, execute, and evaluate
events throughout the school year in order to build closer relationships, provide ways in which
families and schools can partner, and identify the changing needs of families.

-Grant secured for School Pantry Project in partnership with Second Harvest Food Bank

STRATEGY: BETTER COORDINATE SOCIAL SERVICES WITH SOCIAL WORKERS, GUIDANCE
COUNSELORS AND COMMUNITY RESOURCES

ACTIONS:

-Collaborate with local agencies to develop a resource guide for families in order to provide
support when support services are needed.

STRATEGY: EXPLORE A FAMILY RESOURCE CENTER

ACTIONS:
-Presentation from Taylor Rayfield, Coffee County Family Resource Center (February 2019)

-Evaluate current family resource offerings in order to identify ways in which BCS can continue
to evolve in ways that best remove barriers to student learning (i.e.: clothing, school supplies,
etc.)

STRATEGY: HIRE A MEDIA COMMUNICATIONS DIRECTOR TO ENHANCE
COMMUNICATION AND INCREASE SOCIAL MEDIA OUTREACH

ACTIONS:
-Create a comprehensive job description (March 2019)
-Get board approval for new position (in 2019-20 Budget)

-Hired for effective start date August 1, 2019.
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STRATEGY: FOSTER A SENSE OF COMMUNITY THROUGH INCREASED PARENT
ENGAGEMENT AND AWARENESS

STRATEGY: INCREASE FAMILY INVOLVEMENT PROGRAMS THROUGHOUT THE SYSTEM

ACTIONS:
-Institute more engagement programs such as the Annual Ready, Set, Go program

-Continued English classes for families during the days and evenings to build stronger
communication skills within our community

STRATEGY: INCREASE COMMUNICATION EFFORT (TELL OUR STORY)

ACTIONS:
-Increased social media participation across Twitter, Facebook, etc.
-Enhanced public relations

-New website
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GOAL 4- Improve Infrastructure

STRATEGY: CONTINUE TO PHASE-IN WITH PILOTS TO REACH THE 1:1 DEVICE RATIO

ACTIONS:

- Presentation to the Board on progress of the first pilot program (April 2019)
- Approval for purchase of laptops for all high school students (April 2019)

MEASURES:
- Rollout of laptops for high-schoolers for start of school year 2019-20
STRATEGY: DEVELOP & MAINTAIN COMPREHENSIVE SAFETY PLANS FOR EACH SCHOOL

AND THE SYSTEM IN CONJUNCTION WITH LOCAL LAW ENFORCEMENT & LOCAL
EMERGENCY MANAGEMENT

ACTIONS:
-Threat assessments are to be completed by all schools this year
-CSH Coordinator is a member of the County Safety Committee

-Safety plans to be reviewed by Bedford County Safety Committee

STRATEGY: CONTINUE TO UPGRADE THE SECURITY OF EACH SCHOOL THROUGH THE USE
OF CAMERAS, LIMITING ACCESS POINTS, TECHNOLOGY, AND INFRASTRUCTURE

ACTIONS:
-In 2018-19 all systems were upgraded to allow for a plan to add additional cameras

-Door entry systems will be upgraded to coordinate with the new camera system
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STRATEGY: DEVELOP A LONG RANGE COMPREHENSIVE CAPITAL OUTLAY PLAN FOR
ROOFS, HVAC, AND BOILERS FOR EACH FACILITY

ACTIONS:

-Environmental services is working on a comprehensive plan (March 2019)

STRATEGY: PURCHASE LAND FOR A NEW ELEMENTARY SCHOOL

ACTIONS:

-Formally request initiation of taking bids for land purchase (April 2019)

MEASURES:

-Open for bids (June 2019 - one bid received)

-Bid rejected and land put out for rebid with additional specifications (July 2019)
-Bids received and being analyzed for how they meet specifications (August 2019)

-Building Study Session “Building The Future” (October 2019)

STRATEGY: SEEK FUNDING TO BUILD A NEW ELEMENTARY SCHOOL TO ALLEVIATE
OVERCROWDING AND TO ACCOMMODATE CONTINUOUS GROWTH

STRATEGY: DEVELOP A REZONING PLAN WHEN THE NEW ELEMENTARY SCHOOL IS BUILT

STRATEGY: CONTINUE TO UPGRADE THE 10-YR BUILDING PROGRAM FOR THE SYSTEM
BASED ON GROWTH PATTERNS ACROSS THE COUNTY

ACTIONS:

-Present an updated, prioritized 10-year building program (May 2019)

STRATEGY: DEVELOP AND IMPLEMENT AN ENERGY MANAGEMENT PLAN
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BEDFORD COUNTY GENERAL PURPOSE SCHOOL FUND 141

MONTHLY FINANCIAL REPORT
January 2020

ESTIMATED YEAR UNREALIZED CURRENT
REVENUE TO DATE REVENUES PERCENT MONTH
2019-20 REVENUES TO DATE REALIZED REVENUE
EST. REVENUES & OTHER SOURCES
40000 Local Taxes 12,523,470 6,431,219 6,092,251 51.35% 949,714
41000 Licenses & Permits 3,000 965 2,035 32.147% 115
43000 Chg. for Current Serv. 118,675 45,561 73,114 38 39% 8,692
44000 Other Local Revenues 139,992 54,216 85,776 3873% 37,855
46500 State Ed. Funds 53,626,994 31,740,244 21,886,750 59.19% 5,266,418
46800 Other State Revenues 0 0 0 0.00% 0
47100 Fed. Funds Rec.-State 0 0 0 000% 0
47600 Direct Fed. Revennes 0 0 0 0.00% 0
49000 Other Sources(Non-Revenue) 18,431 2,727 15,704 14.80% 0
14100 TOTAL EST. REVENUES & OTHER 66,430,562 38,274,932 28,155,630 57.62% 6,262,794
30000 Unassigned Fund Balance 7,065,011
Committed Fund Balance 8,716,293
Assigned Fund Balance 0
Restricted Fund Balance 146,039
TOTAL AVAILABLE FUNDS 82,357,905

Page 1




BEDFORD COUNTY GENERAL PURPOSE SCHOOL FUND

MONTHLY FINANCIAL REPORT
January 2020

YEAR TO DATE

UNEXPENDED [

CURRENT MONTH

APPROPRIATIONS EXPENDITURES/ UNENCUMBERED PERCENT EXPENDITURES/
2019-20 ENCUMBRANCES TO DATE USED ENCUMBRANCES
EXPENDITURES (APPROPRIATIONS)
Instruction
71100 Regular Inst. Prog. 37,000,660 17,708,356 19,292,304 47.86% 2,837,165
71150 Alternative Inst. Prog. 563,633 323,129 240,504 57.33% 49,954
71200 Spec. Ed. Program 3,561,064 1,683,319 1,877,745 47.27% 278,686
71300 Voe. Ed. Program 1,458,714 712,349 746,365 48.83% 117,765
71900 Other 0 0 0 0.00% 0
Support Services
72110 Attendance 125,470 65,917 59,553 52.54% 9,834
72120 Health Services 623,321 309,378 313,943 49.63% 51,990
72130 Other Student Support 2,003,935 1,068,323 935,612 53.31% 213,559
72210 Regular Instruction Staff 1,729,324 873,697 855,626 50.52% 133,532
72215 Alternative Instructional Staff (1) 0 0 0.00% 0
72220 Special Education Instructional Staff 454,433 255,988 198,445 56.33% 51,202
72230 Vocational Instructional Staff 28,552 13,372 15,180 46.83% 2,230
72250 Technology 1,478,884 1,033,957 444,927 69.91% 168,046
72290 Other Programs 0 0 0 0.00% 0
72310 Board of Education 944,205 667,830 276,375 70.73% 54,655
72320 Office of Superintendent 765,761 237,793 527,968 31.05% 32,168
72410 Office of Principal 4,048,332 2,265,340 1,782,992 55.96% 346,741
72520 Human Services 270,568 99,211 171,357 36.67% 13,589
72610 Operation of Plant 6,209,261 3,667,456 2,541,805 59.06% 659,434
72620 Maintenance of Plant 2,378,170 1,858,489 519,681 78.15% 508,925
72710 Student Transportation 4,054,000 2,287,500 1,766,500 56.43% 223,739
72810 Central and Other 0 0 0 000% 0
Oper. of Non-Instructional Services 4] 0 0 0.00% 0
73100 Food Service 55,108 59,386 (4,278) 107.76% 8,482
73300 Community Services 226,750 58,797 167,953 25.93% 16,997
73400 Early Childhood Education 727,666 373,301 354,365 51.30% 51,453
76100 Reg.Capital Qutlay 4,941,717 1,421,420 3,520,297 2876% 383,089
81300 Education Debt Service 0 0 0 0.00% 0
921300 Education Capital Projects 4] 0 0 0.00% 0
99100 Operating Transfers 42,505 0 42,505 0.00% ]
TOTAL EXPENDITURES 73,692,033 37,044,306 36,647,727 50.27% 6,213,236
Less: Committed Fund Balance 5,194,750
AssignedFund Balance 0
Restricted Fund Balance 107,395
3% Fund Balance 2,046,171
1,317,556

39000 Unassigned Fund Balance
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BEDFORD COUNTY FEDERAL PROJECTS FUND 142

MONTHLY FINANCIAL REPORT
Janunary 2020

ESTIMATED YEAR UNREALIZED CURRENT
REVENUE TO DATE REVENUES PERCENT MONTH
2019-20 REVENUES TO DATE REALIZED REVENUE
EST. REVENUES & OTHER SOURCES
47100 Fed. Funds Rec.-State 6,273,871 2,371,743 3,902,128 37.80% 360,537
14100 TOTAL EST. REVENUES & OTHER 6,273,871 2,371,743 3,902,128 37.80% 360,537
30000 Reserves and/or Fund Balances 1]
TOTAL AVAILABLE FUNDS 6,273,871
YEAR TO DATE UNEXPENDED / CURRENT MONTH
APPROPRIATIONS EXPENDITURES/ UNENCUMBERED PERCENT EXPENDITURES/
2019-20 ENCUMBRANCES TO DATE USED ENCUMBRANCES
EXPENDITURES (APPROPRIATIONS)
Instruction
71100 Regular Inst. Prog. 1,952,919 831,478 1,121,441 42.58% 130,269
71200 Spec. Ed. Program 1,407,950 564,172 843,778 40.07% 94,513
71300 Voc. Ed. Program 124,801 82,543 42,257 66.14% 14,627
Support Services
72120 Health Services 500 0 500 0.00% 0
72130 Other Student Support 150,237 35,158 115,079 23.40% 433
72210 Regular Instruction Staff 1,653,780 554,085 1,099,695 33.50% 92,946
72220 Special Education Staff 604,093 192,012 412,081 31.79% 30,174
72230 Vocational Education Staff 10,000 2,603 7.397 26.03% 0
72710 Student Transportation 348,592 182,973 165,619 52.49% 30,770
Oper. of Non-Instructional Services
73100 Food Service 3,000 500 2,500 16.67% 0
99100 Operating Transfers 18,000 0 18,000 0.00% 0
TOTAL EXPENDITURES 6,273,871 2,445,523 3,828,348 38.98% 393,732
39000 Reserves and/or Fund Balances 0

Page 3




BEDFORD COUNTY CHILD NUTRITION FUND 143

MONTHLY FINANCIAL REPORT
January 2020

ESTIMATED YEAR UNREALIZED CURRENT
REVENUE TO DATE REVENUES PERCENT MONTH
2019-20 REVENUES TO DATE REALIZED REVENUE
EST. REVENUES & OTHER SOURCES
43000 Chg. for Current Serv. 300,000 140,833 159,167 46.94% 20,845
44000 Other Local Revenues 3,000 2,358 642 78.60% 463
47100 Fed. Funds Rec.-State 4,900,000 2,851,794 2,048,206 58.20% 499,835
49000 Other Sources(Non-Revenue) 4] 0 0 0.00% 0
14100 TOTAL EST. REVENUES & OTHER 5,203,000 2,994,985 2,208,018 57.56% 521,143
30000 Reserves and/or Fund Balances 1,619,846
TOTAL AVAILABLE FUNDS 6,822,846
YEAR TO DATE UNEXPENDED / CURRENT MONTH
APPROPRIATIONS EXPENDITURES/ UNENCUMBERED PERCENT EXPENDITURES/
2019-20 ENCUMBRANCES TO DATE USED ENCUMBRANCES
EXPENDITURES (APPROPRIATIONS)
Oper. of Non-Instructional Services
72300 General Administration 54,000 54,000 0 100.00% 0
73100 Food Service 5,622,980 3,548,405 2,074,575 63.11% 423,010
99100 Transfers 22,012 (1] 22,012 0.00% 0
TOTAL EXPENDITURES 5,698,992 3,602,405 2,096,587 63.21% 423,010
39000 Reserves and/or Fund Balances 1,123,854
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BEDFORD COUNTY SCHOOL AGE CARE PROGRAM FUND 146

MONTHLY FINANCIAL REPORT
January 2020

ESTIMATED YEAR UNREALIZED CURRENT
REVENUE TO DATE REVENUES PERCENT MONTH
.. 2019-20 REVENUES TO DATE REALIZED REVENUE

EST. REVENUES & OTHER SOURCES
43000 Chg. for Current Serv. 503,010 281,183 221,827 55.90% 38,045
44000 Other Local Revenues 0 0 0 0.00% 0
46000 State of Tennessee 0 0 0 0.00% 0
14100 TOTAL EST. REVENUES & OTHER 503,010 281,183 221,827 55.90% 38,045
30000 Reserves and/or Fund Balances 246,861

TOTAL AVAILABLE FUNDS 749,871

YEAR TO DATE UNEXPENDED / CURRENT MONTH
APPROPRIATIONS EXPENDITURES/ UNENCUMBERED PERCENT EXPENDITURES/
2019-20 ENCUMBRANCES TO DATE USED ENCUMBRANCES

EXPENDITURES (APPROPRIATIONS)

Oper. of Non-Instructional Services
72300 General Administration 1,800 1,800 0 100.00% 0
73300 Community Service 531,193 257,006 274,187 48.38% 38,240
79100 Operating Transfers 0 0 0 0.00% 0
79200 Residual Equity Transfers ] 0 0 0.00% 0
TOTAL EXPENDITURES 532,993 258,806 274,187 48.56% 38,240
39000 Reserves and/or Fund Balances 216,878
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Special Projects/Capital Outlay 2019-2020

Projects complete or in progress

Misc. System Wide

Paint outside flashing at Cascade Middle/High
Paint outside flashing at Community Mid/Ele
Replacement HVAC units (approx 3 @14,000ea)
Security system upgrades

Fire Alarm upgrades

HVAC Control systems

Drop Ceilings Tile and Grid replacement
Replacement Floor Tile and Carpet

Various Fencing Replacements

Parking Lot Repairs system wide

Door Replacements

Locks System Wide

Crane and other equipment rentals
Improvements for Fire Marshall

Misc Large Roof Repairs

Bleacher Repairs/Replace system wide
Concrete for sidewalks, pads and ramps (For Handicap/ADA compliance)
Portable Awnings system wide

Sub Total

Southside Roof

Com Ele/Middle Parking (funds diverted to ADA parking and restrooms at ball fields)
Thomas major driveway repairs (in process to be completed)
East Side major driveway repairs (in process to be completed)
4 Rooftop HVAC units for Cascade Middle/High (in process)
Eakin Gym Floor

Thomas Replacement Boiler

East Side Intercom system

HVAC units for E.Side Café

HVAC units for Thomas Café

HVAC units for Eakin Café

Southside window replacements (in process to be completed)

Central High Gym Floor (in procress)
Community Middle Gym Floor (in process)
Total

$20,000
$20,000
$42,000

$9,500
$11,500
$48,000
$38,600
$49,750
$20,000
$17,200
$30,000

$6,800

$7,500

$8,700
$32,000
$69,000
$15,000
$41,200

$486,750

$270,000
$65,000
$51,665
$63,000
$352,000
$55,000
$90,000
$25,000
$30,000
$30,000
$30,000
$140,000

$1,688,415




Bedford County School Activity Funds
Recurring Audit Findings related to compliance with laws

1. 3 Day Deposit Law - T.C.A. 5-8-207

School 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

2018-19

Adult High School

X

X

Cascade Elementary School

X

X

X

Cascade Middle School

Cascade High School

x

Community Elementary School

x

Community High School

x

Community Middle School

Eakin Elementary School

East Side Elementary School

x

Harris Middle School

Learning Way Elementary School

Liberty School

x

Shelbyville Central High School X

South Side Elementary School

Thomas Magnet School

Vocational School

2. Sales Tax - T.C.A. 67-6-102

School 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

2018-19

Adult High School

Cascade Elementary School

Cascade Middle School

Cascade High School

Community Elementary School

Community High School

Community Middle School

Eakin Elementary School

East Side Elementary School

Harris Middle School

Learning Way Elementary School

Liberty School

x

x

Shelbyville Central High School

x

South Side Elementary School

Thomas Magnet School

Vocational School




Bedford County School Activity Funds
Recurring Audit Findings related to compliance with laws

3. Purchasing Compliance - T.C.A. 5-21-118 and 5-21-119
School 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X

Cascade Elementary School

Cascade Middle School

Cascade High School

x

Community Elementary School

Community High School X X X

Community Middle School X

Eakin Elementary School

East Side Elementary School

Harris Middle School X X

Learning Way Elementary School

Liberty School X X

Shelbyville Central High School X X X

South Side Elementary School X

Thomas Magnet School X X X

Vocational School

X indicates finding that need to be corrected.



Bedford County School Activity Funds
Recurring Audit Findings related to compliance with policies

1. Could not Reconcile Fund Balance
School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X X

x

Cascade Elementary School X X X X

Cascade Middle School

x
x

x
x

Cascade High School X

Community Elementary School X

Community High School X

x
x

Community Middle School

x
x
x
x

Eakin Elementary School XX

East Side Elementary School X X X X X

Harris Middle School

Learning Way Elementary School X X X

Liberty School

Shelbyville Central High School

South Side Elementary School

X|X|X|X
x
x
x

Thomas Magnet School

Vocational School X X X

2. Paying Staff Development from School funds
School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X

Cascade Elementary School X X

Cascade Middle School X

Cascade High School

Community Elementary School X

x
x

Community High School

Community Middle School X

Eakin Elementary School

East Side Elementary School

Harris Middle School

Learning Way Elementary School X

Liberty School X

Shelbyville Central High School X X

South Side Elementary School

Thomas Magnet School X X X

Vocational School




Bedford County School Activity Funds

Recurring Audit Findings related to compliance with policies

3. Not verifing sales and collections

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adult High School

Cascade Elementary School X X X
Cascade Middle School X X X

Cascade High School X

Community Elementary School X X
Community High School X

Community Middle School X X

Eakin Elementary School X X X

East Side Elementary School X X X X X
Harris Middle School X X

Learning Way Elementary School X
Liberty School X X X X X X X
Shelbyville Central High School X X X
South Side Elementary School

Thomas Magnet School X X X
Vocational School X X X

4. Negative Fund Balance
School

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School

Cascade Middle School

Cascade High School

Community Elementary School

Community High School

Community Middle School

Eakin Elementary School

East Side Elementary School

Harris Middle School

Learning Way Elementary School

Liberty School

Shelbyville Central High School

South Side Elementary School

Thomas Magnet School

Vocational School




Bedford County School Activity Funds
Recurring Audit Findings related to compliance with policies

5. Miscoding

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adult High School X X

Cascade Elementary School X X X X X X

Cascade Middle School XX XX XX

Cascade High School X

Community Elementary School X X X X
Community High School X X X X
Community Middle School XX X X

Eakin Elementary School X X X XX XX X
East Side Elementary School X X X X
Harris Middle School X XX

Learning Way Elementary School X

Liberty School X X XX XX

Shelbyville Central High School X XX X
South Side Elementary School

Thomas Magnet School XX

Vocational School X X

6. Finding related to fundraising/donation/allocation reports
School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X X XX X X

Cascade Elementary School X

Cascade Middle School X

Cascade High School

Community Elementary School X

Community High School X

Community Middle School X X

x
x
x

Eakin Elementary School

East Side Elementary School X X X

Harris Middle School

Learning Way Elementary School

Liberty School X

Shelbyville Central High School X

South Side Elementary School X X

Thomas Magnet School

Vocational School




Bedford County School Activity Funds
Recurring Audit Findings related to compliance with policies

7. Did not properly close graduating class accounts
School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School

Cascade Middle School

Cascade High School X
Community Elementary School
Community High School X

Community Middle School

Eakin Elementary School

East Side Elementary School

Harris Middle School

Learning Way Elementary School

Liberty School

Shelbyville Central High School X X

South Side Elementary School

Thomas Magnet School

Vocational School

8. Lack of Internal controls over funds received by mail
School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School X X

Cascade Elementary School X X

Cascade Middle School X

Cascade High School X

Community Elementary School X X

Community High School X X

Community Middle School X

Eakin Elementary School X X

East Side Elementary School X X X

Harris Middle School X X

Learning Way Elementary School X

Liberty School X X

Shelbyville Central High School X X X
South Side Elementary School X X X
Thomas Magnet School X X
Vocational School X X




Bedford County School Activity Funds
Recurring Audit Findings related to compliance with policies

9. improper recording of purchases and reimbursements

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adult High School X

Cascade Elementary School X X

Cascade Middle School X X

Cascade High School

Community Elementary School

Community High School

Community Middle School X

Eakin Elementary School X X

East Side Elementary School X X X

Harris Middle School X

Learning Way Elementary School X
Liberty School X X X X
Shelbyville Central High School X X
South Side Elementary School X

Thomas Magnet School X X X
Vocational School X

10. Lack of controls over concessions
School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School

Cascade Middle School X

Cascade High School

Community Elementary School

Community High School X

Community Middle School X

Eakin Elementary School

East Side Elementary School

Harris Middle School

Learning Way Elementary School

Liberty School

Shelbyville Central High School X XX
South Side Elementary School X
Thomas Magnet School X

Vocational School




Bedford County School Activity Funds
Recurring Audit Findings related to compliance with policies

11. Dual Check signatures not used
School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Adult High School

Cascade Elementary School

Cascade Middle School

Cascade High School

Community Elementary School

Community High School

Community Middle School

Eakin Elementary School

East Side Elementary School

Harris Middle School X X

Learning Way Elementary School

Liberty School

Shelbyville Central High School

South Side Elementary School X

Thomas Magnet School

Vocational School

12. Other Findings

School 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adult High School X X X

Cascade Elementary School X X X X

Cascade Middle School XX X X X

Cascade High School XX XX X

Community Elementary School X X X

Community High School X X XX X

Community Middle School X X

Eakin Elementary School XXXX X X X

East Side Elementary School X X X X

Harris Middle School X X

Learning Way Elementary School

Liberty School X X X

Shelbyville Central High School XX XX X X X

South Side Elementary School X X X
Thomas Magnet School X

Vocational School X




Special Projects/Capital Outlay 2020/2021

Misc. System Wide

Central High Concrete Repair gym, front, and theater entrances

Flashing Paint and Repairs System Wide
Replacement HVAC Units System Wide
Security System Upgrades

Fire Alarm Upgrades

Energy Management Control upgrades
Drop Ceiling Tite and Grid replacement
Replacement Floor Tile and Carpet
Various Fencing Projects

Parking Lot Repairs System Wide

Door Replacements System Wide

Locks System Wide

Crane and Equipment Rentals

Fire Marshal Improvements

Misc Large Roof Repairs

Bleacher Repairs and Replacements System Wide
Concrete for Sidewalks, Pads and Ramps

Sub Total

Major Capital System Wide

Vocational Roof

Community Parking Lot Repairs
Vocationat Parking Lot Repairs

5 HVAC Rooftop units at Cascade Middle
Cascade Ele Gym Floor Repair/Repiace
Southside Cooling Tower replacement
Liberty Intercom System

Liberty HVAC Rooftop Units

HVAC units for E. Side Café

HVAC units for Thomas Café

HVAC units for Eakin Café

East Side Window Replacements

Total

17,500
30,000
45,000
- 15,000
11,500
65,000
25,000
55,000
15,000
17,200
33,750
19,400
7,500
7,500
32,000
85,000
18,000

$499,350

250,000
65,000
95,000

375,000
54,900
72,000
25,000
36,665
30,600
30,000
30,000

146,000

$1,708,915
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Bedford County Department of Education

500 Madison Street
Shelbyville, Tennessee 37160-3391
Telephone: 931-684-3284 Fax: 931-684-3289

November 2015

To All Stakeholders:

ft is my belief that we share a common community goal to provide a high quality
education for all Bedford County students. To ensure our goal is met, we need you
as stakeholders to partner with us.

In order for you to have a clear understanding of how the school system operates,
we have created this Budget 101 document to serve as a guide on how the school
system is funded and how that funding flows through the budget and on down to
the student.

It is my hope that you will find this guide to be helpful and informative as you
endeavor to partner with us here in the Bedford County school system to provide
our students with the best possible educational experience.

With regards,

V2S5«

Don Embry
Superintendent

DE:sha






SHARED VISION

All students can learn and realize their fullest

potential if given opportunities, encouragement, and
proper research-based resources.




System Snapshots

8800
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8200
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The Bedford County school

system is composed of an

ethnically diverse student
population.

Current enrollment is 8720.

We have 602 teachers & staff
and 45 administrators
serving a total of 15 schools.
(Bedford County Learning Academy

is not considered in the state’s data
calculations which report 14

schools.)
Source: Bedford County Schools Historical ADM
Ethnicity
42.0% B Native American
Economically . 509 0.90% .
a M Asian
Disadvantaged

m Black or African
American

B Hispanic or

10.3% 7.9% rispar
Students Limited B White
with English
Disabilities Proficient " Haw/Asian

Source: 2017-18 State Report Card; OREA



Did you know...

18% of Bedford County’s population sits in our classrooms.
1,040 full time employees represent 5% of the county’s labor force.

1,901,060 federal, free to the student meals were served during the 2018-
19 school year, as well as 37,520 non-reimbursable meals, all over the

course of 167 days.

1,554,638 square feet of facilities are operated and maintained each year.

8,736 desktops, laptops & Macbooks are available to students.

74 bus routes cover 807,100 miles each year transporting students.

Sources: BCBOE Data, US Census Bureau, Labor Market Statistics-Local Area Unemployment Stats




Funding

The Basic Education Program (BEP) is the main
source of K-12 education funding in Tennessee.
It has two parts: a state share, and a required
Bedford Cou nty Schools local match contributed by local districts.
FU n d i n g State and .Iocal share.s are set.b.ased on. a
county’s fiscal capacity, or ability to raise
revenue. Counties with higher fiscal capacities
receive less state funding and must contribute
more local matching dollars than counties with
less ability to raise local revenue.

Federal
12.80%

The BEP is split into four main categories,
which together contain 45 different
components that generate funding but districts
have flexibility on how to spend their BEP
money. For this reason, the BEP is often
referred to as a funding formula, not a

spending plan.

For more information on BEP go to:
Source: State of TN Report Card Data 2017/18 http://www.comptroller.tn.gov/OREA/bep

FUNDING SOURCES DEFINED

State Funding
The largest source of funding for our school system comes from The State of Tennessee. State revenue
sources for education include the state sales tax, mixed drink tax and cigarette tax.

Local Funding

The second largest source of funding comes locally from Bedford County. The primary sources of local
revenue are derived from property and sales tax. State law requires that % of a county’s local sales tax
be allocated to their school system.

Federal Funding

The third source of funding is from the federal government. Federal funds cannot be used for general
operations of the school system.

Other Funding

Other funding might come in the form of grants or donations from community organizations and
business, or federal grants not considered as federal projects, all of which are normally designated for
specific purposes and not for the general operation of the system. Reserves from fund balance might
also be used to balance the budget.


http://www.comptroller.tn.gov/OREA/bep

Funding (cont’d)

8,620 Students (ADA)
8,552 Students (ADM)

Per-Pupil Expenditure
$8,210.15

State Report Card Data Office of the Comptroller Data

Enrollment — Average Daily Membership or ADM is one way to measure student
enrollment. Another measure, often used for federal reporting requirements is
Average Daily Attendance (ADA). ADM counts how many students are enrolled
in a school while ADA counts how often these students attend school. The state
uses ADA in report card calculations.

Per Pupil Expenditure —The state’s formula for calculating Per Pupil Expenditure
(PPE) is to divide operating expenditures by ADA. The state excludes from
consideration expenditures such as capital outlay, community services, etc. that
may not be incurred as a day-to-day operational expense.



Here is how Bedford County compared to other systems in
the Tennessee Department of Education’s South Central CORE
region based on 2017/18 funding data...

Bedford 8620 $8,210.15 8552 17.8% 12.8% 69.4%
Coffee 10 4344 $9,848.91 4317 35.2% 10.6% 54.2%
Fayetteville 3 1381 $9,451.81 1367 26.5% 11.5% 62.10%
Franklin 11 5180 $10,353.68 5089 32.7% 11.7% 55.7%
Giles 8 3747 $10,000.34 3718 31.3% 12.9% 55.8%
Hickman 8 3288 $9,854.24 3295 16.3% 12.1% 71.5%
Lawrence 12 6656 $8,774.26 6651 21.3% 13.2% 65.6%
Lewis 4 1634 $9,353.96 1618 19.0% 13.7% 67.3%
Lincoln 7 3699 $9,684.18 3687 26.2% 11.8% 62.0%
Manchester 3 1324 $11,431.55 1335 39.8% 13.3% 46.9%
Marshall 10 5463 $9,399.83 5444 28.5% 10.4% 61.1%
Maury 21 12457 $9,635.28 12,247 36.0% 10.5% 53.5%
Moore 2 862 $11,774.15 838 38.8% 7.1% 54.1%
Perry 4 1012 $11,152.97 1002 20.5% 15.4% 64.1%
Tullahoma 7 3434 $11,557.05 3352 45.6% 11.2% 43.2%
Wayne 7 2188 $10,442.39 2163 14.1% 12.7% 73.2%
State $10,340.26 39.4% 11.4% 49.2%
Average

Sources: TDOE; State Report Card; OREA



Budget Breakdown

The Bedford County Schools budget is made up of four components: General Purpose
(141), Federal Projects (142), Child Nutrition (143) and School Age Care Program (146).

TOTAL APPROPRIATIONS
$82,213,551

SACP & Child
Nutri nds

General Purpose (141) - This section of the budget outlines funding and expenditures for general purpose

operations of the school system. It also includes some federal grants revenue for grants such as Counseling, History, Math-
Science Partnership, which are not technically considered federal projects.

Federal Projects (142)- This section is for federal funding/expenditures of federally-mandated programs

(Consolidated Admin, Title I, Title Il, Title Ill, Title VI, IDEA-B, IDEA-B Preschool, Carl Perkins, Title Ill Supplemental, SPED
supplemental grants and Homeless (McKinney-Vento) grants). Much of this funding goes to support students who are
economically disadvantaged or students with disabilities.

Child-Nutrition (143) - child nutrition is primarily funded through the federal government with pass-thru funding and

is basically a self-sustaining program.

School-Age Care Program (146) - SACP is a self-funded program paid for primarily by user fees.



Support
Services

$11,995,820

Non-

Instructional
$2,479,179

INSTRUCTION |:>

SUPPORT SERVICES I::>

(72600)-$8,578,850
Includes utilities,
janitorial,

maintenance &
routine repairs.

Instruction
S42,782,278

Maintenance

General Purpose 48578 850

Expenditures
FY 2019-20
$69,785,225

Transportation

$3,949,098

Instruction & Support Services includes teachers, principals, assistants,
support staff, instructional materials, technology, etc.
INSTRUCTION - 71000

(71100) Regular Instruction Program - $37,005,307
(71150) Alternative Instruction Program - $711,074
(71200) Special Education Program - $3,608,733
(71300) Vocational Education Program - $1,457,164

SUPPORT SERVICES-72000

(72100) Students - $2,540,513

(72200) Instructional Staff - $3,514,946

(72300) General Administration - $1,622,209

(72400) School Administration (Office of Principal) - $4,047,584
(72520) Human Services - $270,568

TRANSPORTATION NON-INSTRUCTIONAL
(72700) - $3,949,098 (73100,73300,76100,73400,99100)-$2,479,179

Includes buses, fuel, Includes community
personnel & all other services and major

costs associated with repairs of infrastructure
transporting students. & miscellaneous projects

in capital outlay.




Budget Cycle

January — Budget planning for next fiscal year begins with principals being asked to submit their
requests to the administration.

February — Administration meets with principals and supervisors to develop departmental and school
budgets.

March — School system administration hones the budget numbers and submits to county finance.
County finance plugs all preliminary budget information into the new budget document and
work/study sessions (open to the public) begin between the Board of Education, school system
administration and county finance.

April — Work/ study sessions continue. Deadline for current year purchase order requests is April 15.
May - The Board of Education may approve the budget for submission to the County Commission. All
invoices for current year purchases must be turned in to county finance by May 15.

June - If they have not done so, the Board of Education will approve and submit a budget to the
County Commission for approval. Final amendments for the current fiscal year are submitted for
approval. All open purchase orders for the current year will be closed on June 30, which is the close of
the general purpose fiscal year. The consolidated ePlan for Federal Projects has been sent to state and
is submitted for approval by Board of Education.

July = Fiscal Year for General Purpose Budget begins July 1.

September — The Federal Projects fiscal year ends September 30.

October — New Fiscal Year for Federal Projects Budget begins October 1.

The Board of Education receives monthly and quarterly financial reports as well as a monthly tax
analysis from County Finance. Quarterly reports are submitted to the County Commission for
approval. Budget amendments for both general purpose and federal projects are submitted when
necessary throughout their respective fiscal years.



Budget Wrap-Up

General Purpose Budget

M Instruction

B Support Services
I Non-Instruction
B Transportation

B Maintenance

Frequently Asked Questions (FAQs)

What about building funds? Funds for general maintenance and upkeep of buildings are included in the capital outlay
portion of the general purpose budget. Funding for new construction of schools and major additions or renovations must be
approved by the County Commission.

What is fiscal capacity? Fiscal capacity is a statistical estimate of a county’s relative ability to raise revenue and a primary
equalization instrument in the BEP. It is calculated using a 50/50 blend of two statistical models that consider different
criteria (TACIR and CBER models).

TACIR determines fiscal capacity using three year averages of the following factors for each of the 95 counties: Own-Source
Revenue Per Pupil, Taxable Sales Per Pupil, Equalized Property Assessment Per Pupil, and Equalized Residential and Farm
Assessment Divided by Total Equalized Assessment (Tax Burden).

In the CBER Model, property taxes and sales taxes are the only two variables used. The CBER model applies uniform tax rates
to a standard set of tax bases. Fiscal capacity is calculated by multiplying each county’s sales tax and property tax base times
the average tax rate for each tax base across the state. The tax rates are calculated as the average use of each base by local
governments for education.

For more information on the BEP, visit: www.tn.gov/sbe/bep.shtml or access the comptroller's new BEP calculator at

http://www.comptroller.tn.gov/orea/bep

For more information on school budgets in TN, visit: http://ctas-eli.ctas.tennessee.edu

For any further questions, please call: Bedford County Department of Education, 931-684-3284.


http://www.tn.gov/sbe/bep.shtml
http://www.comptroller.tn.gov/orea/bep
http://ctas-eli.ctas.tennessee.edu/

Frequently Asked Questions
Use of Fund Balance and Maintenance of Effort (MOE)

When may the fund balance be budgeted by the LEA?

TCA 49-3-352 provides that “Any accumulated fund balance in excess of three percent (3%]) of
the budgeted annual operating expenses for the current fiscal year may be budgeted and
expended for any education purposes, but must be recommended by the Board of Education
prior to appropriation by the local legislative body.” This portion of the statute refers only to the
ability of the LEA to budget a portion of the fund balance.

What is the appropriate use of the fund balance?

TCA 49-3-352 states that the fund balance “shall be available to offset shortfalls of budgeted
revenues or, subject to 49-2-301(b){1}(W), shall be available to meet unforeseen increases in
operating expenses”. Subject to the approval of the Board of Education, the State Department of
Education and, in most cases, the local funding agent, the fund balance may decrease below 3%
in the event of unforeseen events. This provision should only be cited for truly unforeseen or
eMmergency purposes.

Can the fund balance be used to meet the Maintenance of Effort test of the Department of
Education?

The fund balance is not a part of the Maintenance of Effort test. MOE compares budgeted local
revenue for the current year to budgeted local revenue, as amended, for the prior year. The local
funding agency is required to fund at least the same amount as the prior year, except in cases
of declining enrollment. In the case of declining enrollment, the budgeted per pupil amount -
from the current year is compared to that of the prior year, as amended, and must be the same
or greater for the current year. Budgeting any or all of the allowable portion of the fund balance
does not relieve the funding body of its maintenance of effort requirement.

How is the BEP Reserve treated under GASB 547

The BEP Reserve will be considered a réstricted balance, in accordance with TCA 49-2-203
which states “No LEA shall submit a budget to the local legislative body that directly or
indirectly supplants or proposes to use state funds to supplant any local current operation
funds, excluding capital outlay and debt service.” Although not explicit in the law, it is implicit
that the under-collection of local revenues results in a supplanting of state funds. For this
reason, the BEP reserve will be considered to be restricted.

How may the BEP Reserve be expended?
The BEP Reserve may only be expended on non-recurring expenditures, such as capital outlay.

It may not be used to meet ordinary operating expenses. If not fully expended following year, the
remaining amount will be carried forward, still as a restricted balance.
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STATE OF TENNESSEE

DEPARTMENT OF EDUCATION

To the Honorable Bill Haslam, Governor:

In keeping with the provisions of Tennessee Code Annotated 49-1-201(12), 1
have the honor of transmitting herewith the Annual Statistical and Finaacial
Report for the public school systems of Tennessee for the year ending

June 30, 2018.

Respectfully yours,

Candice McQueen
Cominissioner of Education
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TABLE 51 2017-2018

s
AVERAGE TOTAL OPERATING
CURRENT EXPENDITURE DAILY OPERATING EXPENDITURES -
PER ADA ATTENDANCE** | EXPENDITURES* PER PUPIL ADA [E O S
Ve 3 E g‘%’
010 |ANDERSON COUNTY 6,007 $63,871,085 $40,598 o ,3 o
p11] CLINTON 899 $9,369,495 $10,419 ¢
012 | OAK RIDGE . 4,481 $54,685,951 $13,080 .
020 |BEDFORD COUNTY 8os0 | $65420418 gsatol {4 o) N
030 IBENTON COUNTY 2,630 $21,766,325 $10,720 §
040 IBLEDSOE GOUNTY 1,583 $17,438,982 11,020 i, 4.
050 |BLOUNT COUNTY 40,031 $101,213,482 $10,090 o j: i i bk
051 | ALCOA 1,870 $22,759,235 512,169
052 | MARYVILLE 5,120 $55,402,831 T s10820F
1 060 {BRADLEY COUNTY e 3264 | $8522200) o SREBTD
061 | CLEVELAND 5224 53,426,639} $10,228
070 |CAMPBELL GOUNTY 4,952 $46,142,967 $9,318
080 JCANNON COUNTY 1,798 $16,961,104 $9,433
490 {CARROLL COUNTY 4 44,059,154 NA
092 | *HOLLOW ROCK-BR 593 $5,402,863 $9,119
093 L HUNTINGDON. . 4483 SIOBRTEEAE e $B,820 ks
oo | MoKENZIE L T sl staesrass) “seans|
095 | *5, CARROLL ' sza | 85 933,881) 6,056
097 | *W. CARROLL 824 $8,174,050 $9,023
100 |CARTER COUNTY 4,718 $48,365,882 $40,249
101 | ELIZABETHTON 2,320 424,331,082 $10,487
110 |CHEATHAM GOUNTY 5,708 $55,614,579 $9,743
120 |CHESTER COUNTY 2,640 $24,039,646 $9,107
130 |GLAIBORNE COUNTY 3,776 $38,978,939 $10,322
140 |CLAY COUNTY 1,010 $10,046,699 $9,950
156 |COCKE COUNTY 4,110 $41,098,110 $10,000
151 | NEWPORT 637 $6,420,307 $10,062
160 |COFFEE GOUNTY E{w 4,078 $40,164,129 $9,849
161 | MANCHESTER 3 1,420 $15,086,300 $11,432
62 | TULLAHOMA R 3,156 $36,470,900 $11,567)
A70 ICAGCIEIT COUNEY . .. 1. oohe3l . $18580,005] e 3,609
17| ALAKO 506 $4,930,043 $9,741
172 | BELLS a54 $3,337,476 40,424
180 ICUMBERLAND COUNTY 6,667 $61,439,102 $9,245
190 |DAVIDSON COUNTY 75,845 $4,014,129,207 $13,376
200 |DECATUR COUNTY 1,480 $14,002,675 48,463
210 |psKALBCOUNTY ] 2,761 smanent . staese
220 |DICKSON COUNTY 7,684 $72,813,842 $9 476
230 JOVER COUNTY 3,632 $34,748,671 49 566
23t | DYERSBURG 2,381 $26,848,408 $11,27¢
240 |FAYETTE COUNTY 3,422 $29,754,740 9,529
250 [FENTRESS COUNTY 1,053 $18,032,470 $9,693
260 [FRANKLIN COUNTY 4,827 $49,081,485 $10,354
270 [GIBSON COUNTY NA NA NA
271 | HUMBOLDT 973 $41,773,085 $12,098.26
272 | “MILAN 1,861 $18,022,302 $9,736.03
273 | *TRENTON 1,208 $14,714,756 $9,683.93
274 | *“BRADFORD 500 $5,211,890 $10,422.3% o
278 | AIBSON.GOSPEG, o a2 | . S30.608.094) . $5,970.00k Lo Gt iadirat ‘
280 |GILES COUNTY 3,519 $35,195,453 $10,00034) 2 A ﬂ J: L
260 |GRAINGER GOUNTY 3,050 $30,168,3972 $9.880.32]  afhh fea L T e
300 {GREENE COUNTY 6,163 $56,426,019 $9,15604) o o . po f
361 | GREENEVILLE 2,633 $31,121,429 $11,821.76 g ohes TR T
3168 |GRUNDY COUNTY 1,526 $49,107,222 $9,921.60 ;
g féjf‘%} i}i:ﬁ g‘Lm




TABLE 51 2017-2018

/
AVERAGE TOTAL OPERATING
GURRENT EXPENDITURE DAILY OPERATING EXPENDITURES
PER ADA ATTENDANGE™ | EXPENDITURES* | PERPUPIL ADA
20 DAMBLEN GOUNTY | T andos | ss0dsssfs| | $8asiash
330 |HAMILTON GOUNTYY 41,168 $428,885,241 $10,417.90
340 [HANCOCK COUNTY 402 $9,249,513 $10,256.41
350 |HARDEMAN COUNTY 3,275 $35,087,736 $10,712.55
360 |HARDIN COUNTY 3,226 $31,476,234 $9,758.92
370 |HAWKINS COUNTY 6,139 $63,218,580 $10,298.41
371 | ROGERSVILLE 610 $6,577,693 $16,775.93
380 [HAYWOOD COUNTY 2,633 $28,468,940 $10,810.98
390 |HENDERSON COUNTY 3,645 $33,320,249 $9,144.09
391 | LEXINGTON 771 $8,263,705 $10,716.75
400 [HENRY COUNTY 2,771 $28,610,101 $10,109.48
401 | *PARIS 1,526 $15,539,238 $10,184.39
410 [HICKMAN COUNTY 3,120 $30,745,454 $9,854.24
420 [HOUSTON COUNTY 1,221 $11,841,351 $9,694,80
430 [HUMPHREYS COUNTY 2,652 $25,164,586 $9,487.66
440 [JACKSON COUNTY 1,383 $14,402,994 $10,412.11
450 |JEFFERSON COUNTY 6,580 $62,496 439 $9.497.23
460 |JOHNSON COUNTY 1,868 $21,148,902 $11,324.03
A70 |[KNOX COUNTY 55,137 $526,865,142 $9,555.566
480 [LAKE COUNTY 696 $8,116,370 $11,659.31
490 [LAUDERDALE COUNTY 3,706 $37,387,280 $10,089.60
500 [LAWRENGE COUNTY 6671 . $58.532,114] $8,774.26 /
510 |LEWIS COUNTY 1,600 $14,968,735 $9,353.96
520 {LINCOLN COUNTY l}‘if 3,488 $33,783,117 $9,684.18
521 | FAYETTEVILLE - 1,295 $12,238,029 $9,451.81
530 [LQUDON COUNTY 4,635 $45,027 408 $9,714.49
531 LENOCIR CITY 2,060 $21,979,618 $10,672.14
540 [MCMINN COUNTY 5,123 $48,012,691 $9,371.42
541 | ATHENS 1,515 | $16,595,829 $10,956.73
542 | ETOWAH 365 $3,342,796 $9,163.93
550 IMCNAIRY COUNTY 4ndz| . $35395008) .. $8756.47¢
560 [MACON COUNTY 3,653 $33,004,337 $9,034.06
570 |MADISON GOUNTY 11,344 $149,329,866 $10,518.33
580 |MARION COUNTY 3,716 $34,886,990 $9,388.41
581 | *RICHARD CITY 234 $2,274,182 $9,732.98
590 {MARSHALL COUNTYY®™ 5,042 $47,388,283 $9,399.83
500 JMAURY COUNTY 11,714 $112,867,862 $9,635.28
610 |[MEIGS COUNTY 1,586 $15,321,981 $9,661.02
620 |MONROE COUNTY 4,987 $48,330,800 $9,692.17
621 | SWEETWATER 1,380 $12,757,341 $9,241.68
630 |MONTGOMERY COUNTY 32,583 $312,703,658 $9,597.04
640 [MODRE COUNTY 3% 799 $9,407,194 $11,774.15
650 [MORGAN COUNTY 2,785 $26,762,619 $9,617.49
660 |GBION COUNTY 3,028 $30,338,936 $10,019.30
661 | UNIONCITY 1,541 $15,374,868 $9,974.91
670 JOVERTONGOUNTY | 2se8)  _ $25122.944] $0.463,84] <
680 [PERRY COUNTY 994 $11,081,383 $11,152.97
690 |PICKETT COUNTY 815 $6,221,293 510,115.16
700 [POLK COUNTY 2,400 $20,772,048 $9,892.42
740 [PUTNAM COUNTY 10,508 $99,961,804 $9,512.03
726 |RHEA COUNTY 3,994 $39,002,160 $9,765.55
72t DAYTON . e TR o $rasd2ary o, $8,991.08 /

730 IROANE COUNTY 6,087 $62,372,724 $10,247.14
740 |ROBERTSON COUNTY 10,507 $100,878,161 $9,601.43
750 |RUTHERFORD COUNTY 43,277 $396,950,123 $9,172.39




TABLE 51 2017-2018

s
AVERAGE TOTAL OPERATING
CURRENT EXPENDITURE DAILY OPERATING EXPENDITURES
PER ADA ATTENDANCE** | EXPENDITURES* PER PUPIL ADA

751 | MURFREESBORC & 7,967 $84,222,350 $10,571.64
760 |SCOTT COUNTY 2,646 $24,401,685 $9,221.43
761 | *ONEIDA 1,158 $10,833,543} $4,345,03
776 [SEQUATGHIE COUNTY ) 202 $17,789,499| $8,777.09} "
780 |SEVIER COUNTY 13,278 $146,956,029 $11,067.41
792 iSHELBY COUNTY 99,855 $1,208,863,204 $12,086.97
793 | ARLINGTON 4,404 $40,312,532 $8,160.72
784 | BARTLETT 8,569 $61,337,156 $0,491.50
795 | COLLIERVILLE §,222 $79,048,149 $9,614.67
796 | GERMANTOWN 5,748 $57,992,500 $10,080.01
797 | LAKELAND 1,544 $14,121,403 $9,144,36
798 { MILLINGTON 2,325 $26,089,897 $11,219.51
goo fsmirHcounty o f o zeeal o sadersdcol | S368661L7
810 ISTEWART COUNTY 888 $17,930,427] $9,45%87%
820 [SULLIVAN COUNTY 8,856 $88,116,192 $9,949.93
821 | BRISTOL 3,757 $39,886,652 $10,672.90
822 1 KINGSPORT 6,922 $78,258,606 $11,306.05
830 |SUMNER COUNTY 27,856 $255,616,797 $9,176.391
240, ITIETON, COUNTY. ... .. 10,129 $89,121,308 $8,798.73}+"
850 [TROUSDALE GOUNTY 1,179 $11,628,010] $9,873.04
860 [UNICO! GOUNTY 2,131 $24,635,658 $10,153.58]
870_| UNION GOUNTY | 3,820 oSazesazadl o sase4d4l”
880 |VAN BUREN COUNTY 895 $7,877,945 $11,339.85
890 {WARREN COUNTY 5,918 $55,376,009 $9,441.96
500 |WASHINGTON COUNTY 7,866 $71,352,044 $9,074.11
901 | JOHNSON CITY 7,357 $76,594,840 $10,411.82
810 |WAYNE COUNTY 2,032 $21,220,138 $10,442.39
920 |WEAKLEY COUNTY 3,819 $34,994,278 $9,163.33
930 |WHITE COUNTY 3,653 $33,562,213 $9,188.03
940 [WILLIAMSON COUNTY 37,079 $355,799,117 $9,595.65
941 | *FRANKLIN 3,391 $50,423,342 $14,869.58 ]
950 |WILSONCOUNTY | A7a87) .. §148385596). . ... $8.632.50.7
951 | *LEBANON 3,576 $33,300,770 $9,312.01
985 {ASD 5,999 $133,352,035 $13,336.77
986 iState Board of Education 143 $2.504,477 $17,543.29

GRAND TOTAL M 917,507 $9,487,261,21% $10,340

* SPECIAL SCHOOL DISTRICT

NOTE: TOTAL OPERATING EXPENDITURES INCLUDE: GURRENT EXPENDITURES PER
LEA FINANCIAL REPORT (EXCLUDING STUDENT BODY EDUCATION, ADULT EDUCA TION);
U.8.0.A. COMMODITY VALUE; AND STATE LEVEL PROGRAM AND ADMINISTRATIVE

EXPENSES.

AVERAGE DAILY ATTENDANCE INGLUDES ADULT HIGH SCHOOL STUDENTS.




wra Bergfeld, Senlor Legislative Research Analyst
ira.Bergfeld@cot.tn.gov / 615-401-7885

e Results in‘higher per—pup Lexpendzture

number

Used for:

v Reportmg per-pupil expenditure on TDOE

Report Card

s Distributing certain revenues among districts

within the same county

All Expenditures

Includes instruction, support
setvices, non-instruction, and
expenditures related to capital
outlay, debt service, and transfer
of funds.

§ 9,528,212,362*

@
ADA %:‘%m ADM
913,227 OR 959,536
S

v EORIRINS
$10,434 we $9,930
e per student ¢

Mo state agency currantly uses 1the Al Expenditures figure for

walcutating per-pupit expenditures. For itlustrative purposes only.

Average Daily Attendance
e Counts students present

e Lower student count than ADM

$8,804 per student ¢

Current Expenditures

This figure reflects the reqular day-
to-day expenditures at the district
tevel. i does not include
expenditures for capitat outlay or
debt service. Comptrolter's OREA

I egislative Profiles uses this figure
divided by ADM to reftect only
expenditures at the district level.

Comptroller's Legislative
Profiles

& 8,447,912,817

F..ﬁ .@u‘ £
e S T TR R R T =
R

28 959,536 aom

o

-

How much do we spend on
education?
Well

Counts students enrolled

Higher student count than ADA

%ﬁp TDOE Report Card %

‘x‘i‘f“'

it depends...

March 2016

Results in lower per-pupil expenditure
number

» (Calculating the BEP funding formuta

e Calculating funding for charter schools and
schools in the Achievement School District

Total Operating Expenditures

{(The federal government requires

TDOE's Report Card to use this
figure divided by ADA to illustrate a
state-by-state comparison of per-
pupil expenditures. This figure
includes Current Expenditures,* as
well as USDA commodity values
and state level program and
administrative costs.

LY

§ 8,561,439,983

e

AL

28 913,227 son
$9,375 per student @

*Does not include student body education or adult education

EETTEEn

TENNESSEE
COMPTROLLER
OF THE TREASURY

website;

For more information about education data and spending in
your area, visit OREA's Mapping Tennessee Educat:on

hitp//www.comptrollertngov/OREA/MappingTN

Sources: Tennessee Department of Education, 2014-15 Annual Statistical
Report, Tables 7, 48, 49, and 50.
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V. Value of Farmiand & Agriculiural Products Seld

Bedford County, Tennessee

I. Geography & Demographics

Bedford County  Percent of
Tennessee County Rank  State Total
Total Land Area {sq. mi.) 41,237 474 44th 1.1%
Farmland
Acres of Farmiand (2012) 10,867,812 232,381 8th 2.1%
Actes of Farmland {2007) 10,868,798 231,206 8th 2.1%
Number of Farms (2012) 68,050 1,411 8th
Average Size of Farms {Acres, 2012) 160 165 35th
Population
2017 6,715,984 48,117 33rd 0.7%
2010 c 6,355,882 45,086 33rd 0.7%
2000 ' 5,689,283 37,686 38th 0.7%
Population Change (2010 to 2017) 360,102 3,031 18th 0.8%

% Growth (2010 to 2017) 5.7% 6.7% 16th




Bedford County, Tennessee

/

Comparison
Bedford County to State
Population Density (per sq. mi.} Tennessee County Rank Figure
2017 163 101.59 33rd 62.4%
2010 154 95 34th 81.8%
2000 138 78 38th 57.5%
Percent of
Urban Population State Total
2010 4,213,245 20,005 33rd {of 76) 0.5%
2000 , 3,620,018 15,362 32nd (of 72) 0.4%
1990 2,969,948 14,049 28th {of 72) 0.5%

% Growth (2000 to 2010) 16.4% 30.2% 16th

% Growth {1990 to 2000) 21.9% 9.3% Abth

Note: For 2010, the US Census Bureau excluded those living in group quarters such as correctional facilitfes and college residence hails in
determining whather an area was urban or not, reducing ths urban population in some counties.

Note: Only 75 cf the 95 counties in Tennessee had areas designated urban in 2010, Only 71 counties had areas designated urban in 1990
and 2000, This is why 20 counties tied for 76th in 2010 and 24 counties fied for 72nd in 1990 and 2000,

Percentage

Point

Percent of Population in Urban Areas Difference

2010 66.3% 44.4% 30th (of 76) -21.9%

2000 63.6% 40.8% 31st{of 72} -22.8%

1990 60.9% 46.2% 22nd {of 72) ~14.7%

Median Age

2010 38.0 36.4 88th
2000 35.9 34.9 84th

Note: A rank of 1 indicafes oldest.




Bedford County, Tennessee
Selected Statistical Information

/
IX. Public School Systems (Total number of school systems in Tennessee is 141) \/
Bedford
Statewide County
Number of Students
2017-2018 865,549 8,558
System Rank for Students 22nd .
Percent of Statewide 0.9%
2007-2008 044,738 7,658
System Rank for Students 24th
Fercent of Statewide 0.8%
Increase/{Decrease) 20,811 902
Percent Change 2.2% . 11.8%
2016-2017
Disabled 13.9% 13.9%
Limited Engtlish Proficiency 5.3% 9.7%
Economically Disadvantaged 34.7% 33.5%

*In Shelby County, & system consolidation and subsequent restructuring shifted the schoot system boundaties.

Bedford
County
2016 Accreditation by Southern Association of Colleges and Schools
Percent of Schools 100.0%
* 2016 is the last year for which this data is available.
Bedford
County
Students per Classroom Teacher?
2016-17 15.9.
System Rank 127th \-//
2006-07 16.3
System Rahk 123rd
Increase/(Decrease) {0.5)

*Note: Classroom teachers include art, music and physical education teachers. Because these ayxiﬁary {eachers are
inciuded, ratios of students to classroom teachers do not represent and tend to be lower than actial class sizes.




Bedford County, Tennessee
Selected Statistical Information

Bedford
Statewide County
Progress Through School
K8 Promotion Rate
2015-2016 98.5% 100.0%
2004-2005 97.5% 87.5%
Event Dropout Rate
2015-2016 2.7% 1.6%
2004-2005 2.6% 1.0%
Bedford
Statewide County
Expenditures per Student
2016-2017 $9,188 $7.447 .
System Rank for Expenditures per Student 140th
Persent of Stalewide 81.1%
Z006-2007 $7,340 $5,802
System Rank for Expendilures per Student 133vd
Percent of Statewids 51.6%
Increase/Decrease $1,847 $1,456
Percent Change 25.2% 24.3%
Classroom Teachers' Average Salary
2016-2017 $50,098 545,733
System Rank for Ave. Teacher Salary 93rd
Percent of Stafewide 91.3%
2006-2007 $43,815 $30,414
System Rank for Ave. Teacher Salary 90th
Percent of Statewids 80.0%
Increase/(Decrease) $6,284 $6,310
Percent Change 14.3% 16.0%




Bedford County, Tennessee
Selected Statistical Information

/
Bedford
Statewide County
Revenue by Source (percent of total)
2016-2017
Federal 11.9% 14.1%
State 47 .6% 67.8%
Local 40,5% 18.1%
System Rank for Percent Local 121st-
2006-2007
Federal 11.0% 11.9%
State 45.5% 62,0%
Local 43.5% - 261%
System Rank for Percent Local 81st
Bedford County
Statewide County Rank

FY 2019 County Area Fiscal Capacity

Per Pupil Fiscal Capacity, v 33,455, $1,968°
Percent of Statewide Figure 57.0%

55th /




Bedford County, Tennessee
Sefected Statistical Information

Seources of Information for County Profiles

{. Geography & Demographics
U.S. Bureau of the Census
WWW,CENSUS,qov
U.S. Department of Agriculture—farmland data
http:/iwww.ageensus.usda,gov
TN Dept. of Health - marriage and divorce rates.
httbs./fwww.th.govihealth/health-program-areas/siaiistics/haalth-data/marriage. htm)

[[. Income & Poverty
U.5. Bureau of the Census—median househoid income data & poverty rates.

WWW.CBNsUs.gov
TN Dept. of Human Services—Food Stamp data and Families First data.

hitps:/iwww.tn.gev/humanservices/for-families/supplemental-nutrition-assistance-prodram-snap/snap-statistical-information, html
https:/iwww tn.gov/humanservices/for-families/families-first-tanffamilies-first-tanf-statistical-information.htm|

U.8. Bureau of Economic Analysis—per capita income data
www.bea.qov

1. Health & Healthcare
TN Dept.of Health, Health Statistics & Research—pregnancy, births, mortality & healthcare access data,
hitps./iwww tn.gov/contenttn/health/health-program-areas/siatistics/health-data.him|

V. Empioyment
TN Dept. Of Labor and Workforce Development-unemployment data.
hitps:/fjobs4dtn.gov

U.S. Department of Labor—employment data.
www.bls.govilaw/home.htm

V. Vaiue of Farmland and Agricultural Product Sold
U5, Department of Agriculture—farmiand data
https://www.usda.govitonics/data




Vi

Vil

VI

Bedford County, Tennessee
Selected Statistical Information

County Government Finance (municipalities' revenue data not available)
TN Counly Technical Advisory Service {CTAS), Resource Center—county revenue data,
hitp:/fwww ctas.tennessee.edu/content/county-tax-stats
TN Comptroller of the Treasury, Division of Property Assessment-equalized assessed property values.
https:!/www.c.omptroﬂer.tn.qov/office-functions!paftax~resourceslassessment—information-for—each-countv.html
TN Dept. of Revenue—total taxable sales,
https://www.th.govirevenue/tax-resources/statistics-and-collections.htm|

Public Infrastructure Needs Inventory
TN Advisory Commission an Intergovernmental Retations—all data.
https:/iww.iv.govitacirfinfrastructure/infrastructure-reporis-.html

Adult & Post-secondary Education

LS. Bureau of the Census—aducational attainment.
hitbs:/fwww.census, govitopics/education/educational-attainment. htmil

TN Highsr Education Commissicn—post-secondary institution and enroilment data.
hitps www tn.govithec/bureaus/planning-and-research/county-profiles.html

. Public School Systems (Total number of schoo! systarns is 141)

TN Department of Ecucation—all data except fiscal capacity.
hitps:/Awww . tn.govieducation/data.htm!

TN Advisory Commission on Intergovernmental Relations—education fiscal capacity.
hitos:/fwww.th.govitacir/fiscali-capacity-for-education.himl

Prepared by TACIR
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The money trail: Tracking the funding of
Jackson-Madison County Schools

REN PHILLIPS, Special for the Sun Published 10:30 a.m. CT Aug. 3. 2018
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{Fhoto: HENRY TAYLOR/The Jackson Sun)
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This past summer — just like every summer before — a familiar scene played out in
Madison County. While the key actors change from time to time, the two principal roles
are always the same. The first role is the Superintendent of Jackson-Madison County
Schools, now played by Dr. Eric Jones. The second role is the Madison County
Commission, the local funding body of the public school system.

This summer, the scene opened with Jones’ funding request for the upcoming academic
year. The ensuing discussions and decisions were much less contentious than in years
past. In fact, the Madison County Commission unanimousty approved the school budget
in both required readings, and Jones got the $103.3 million he was requesting.

Mostly, anyway. While Jones did secure approval for the school system’s operating
budget for 2018-2019, he is still awaiting a firm commitment for his 10-year, $144 million
capital improvements plan. And while the county commission voted for the operating
budget with litle haggting, there is evidence to suggest Madison County could support its

local public schools with significantly more funds.

A complete explanation of Madison County’s present funding levels of JMCSS begins
with a historical understanding of public school funding in Tennessee.

Basics of school funding i Tennessee

In the late 1980s, 77 smali, rural schoo! districts across the state joined together to file a
lawsuit against the State of Tennessee and then-Gov. Ned McWherter, claiming the
state’s funding system violated students’ rights to equal protection under the law. The
claim was based on the fact that students in districts that were small and rural — and
generally less wealthy — did not have the same level of access to quality educational
resources and opportunities as did students in larger, more affluent districts. The legal
battie went all the way to the Tennessee Supreme Court, which ruled in favor of the small
districts and gave birth to a completely new funding system called the Basic Education

Pragram (BEP).




Thus, the Madison County Commission is held to a bottom-line funding requirement by
both the maintenance of effort law and the mandated local amount set by the state's BEP
calculations. Public school advocates in Madison County often criticize the county
commission for not providing more funds than the bare minimum required by law.

Truth about the ‘65 percent’

On occasion, repotts about local school funding mention that the county commission
spends a vast majority of ifs budget on Jackson-Madison County Schools. Incoming
commissioner Tommy Gobbell repeated the claim in a Jackson Sun article just after

winning his primary election in May.

Gobbell is quoted as stating, “About 65 percent of county funds go to the schools. I'd like
to see stability in the superintendent’s office, and more accountability by the
administration and school board about money they're already getting.”

The county’s 2016-2017 budget even included a graph that indicated 65 percent of all
projected expenditures were allocated to education, meaning JMCSS. No other expense
item even came close to the amount spent on schools, with the “justice™ spending

category a distant second at 15 percent.

The claim that the county spends 65 percent of its budget on public education is
incomplete at best, and misleading at worst. The 65 percent comes from the fact that in
the past fiscal year, $126.6 million was spent on JMCSS out of a tota! budget of $195.7
million. However, this school allocation includes all the money from both the state and
federal governments, $51.9 million and $28.3 miflion respectively. The state and federal
governments use the county coffers as a conduit through which their funds are
dispersed. The county commission is neither raising nor controlling these funds. Instead,
the county commission acts more like a fiduciary trustee in that the money simply passes

through the county’s books.

Even describing the commission’s recent approval of Jones’ $103.3 million operating
budget for 2018-2019 deserves more explanation. Of that amount, $53 million is state
money. Afier ignoring a few minor revenue sources, local taxes dsesignated for the
operation of IMCSS comes to only $47 million, barely 20 percent of the county’s total

budget.




Fiscal capacity and fiscal reality

A county’s fiscal capacity does not determine its financial commitment to education.
Instead, one way this commitment can be determined is to compare the actual spending
with the fiscal capacity. The Tennessee Department of Education releases key funding
measures for each district, including the annual per pupil expenditure and the percentage
for each funding source. With this data, a simple calculation reveals the amount of
funding for Jackson-Madison County Schools that is paid using local money.

In 2016-17, which is the most recent funding data provided by TDOE, the JMCSS per
pupil expenditure was $10,041, slightly ahead of the state average of $9,648. That same
year, the local funding percentage was 41.34 percent, meaning local funds allotted by the

Madison County Commission amounted to $4,151 per student.

In that fiscal year, the difference between the actual funding provided by the county
commission and Madison County’s fiscal capacity created a deficit of $214 per student.
On the surface, a discrepancy this small may not seem alarming, even though it
represented an “underfunding” of JMCSS. An understanding of the situation becomes
clearer when Madison County is compared to the other counties with high levels of fiscal

capacity.

In fact, no other county in the top seven underfunds their local public school system

based on this medtric.

Table 2 includes the same seven counties, along with their local funding amount and the

difference between actual funding and capacity. All counties on the list — other than
Madison County — have found a way to fund their public schools using locally generated

revenues beyond their TACIR-calculated fiscal capacity. This type of “overfunding” paints
a favorable picture of the commitment of these communities to support public education

financially.

When Madison County's funding deficit is calculated as a total amount instead of a per
pupil amount, the situation worsens. In the 2016-17 school year, JMCSS reported 12,105
students as its average daily membership, the measurement used by the TDOE for
funding allocations. Based on that student count, the per pupil funding deficit of $214

expands rapidly to a total deficit of almost $2.6 mitlion.

This total measure of underfunding puts Madison County near the bottom of the list when
compared to the other 94 counties in the state. In fact, Madison County’s total deficit




This local revenue amount is also tracked by TACIR, whose officials describe the

measure as "a three-year average based on the own-source revenue used by local

governiment to fund education.”

TACIR has already released the numbers for the upcoming 2018-2019 fiscal year.
Madison County's fiscal capacity has increased, a positive indication of continued
economic strength of the community. However, the funding shortfall for JMCSS has also
increased, a negative indication of the county commission’s seeming lack of commitment

fo provide the school funds that it has the capacity to generate.

For the upcoming fiscal year, Madison County’s improved fiscal capacity of $4,597 per
pupil is far higher than the actual revenue of only $3,951 per pupil. This $646 per pupil
gap translates to a total shorifall of over $8 million when multiplied by the district's

projected enroliment of 12,480 students.

Thus, the situation for the upcoming fiscal year mirrors that of the 2016-2017 fiscal year.
Madison County's coveted rank of 6th in the state in terms of ability to raise revenues for
its public schools plummets to a rank of 92nd in terms of the total amount it falls short of

capacity.

The conclusion to both of these assessments is as obvious as it is unavoidable: Madison
County simply does not financially support Jackson-Madison County Schoaols at the high

Which came first?

Any discussion of school funding would be incompiete without connecting per pupil
expenditures to academic outcomes. It is widely known that Jackson-Madison County
Schools continue to be plagued by academic achievement and growth measures that are

anemic.

The academic woes and funding shortfalls are somewhat of a chicken-or-egg situation.
Did the chronic underperformance of the school district set the stage for chronic
underfunding, or did the chronic underfunding by the county commission contribute to the

district’s chronic underperformance?

Jones is less interested in chasing the answer fo that question and focused instead on
the dilemma at hand. He understands the commission’s desire to see the district move
the needle on academic growth before they allocate more funding for schools. However,

he likens that position to a sick person seeking medical treatment.




We hope you join us on our journey as we trace the money trail in funding education for
our children; discover how guality schools improve quality of life for everyone; uncover
how private schools maintain their unique identities, along with their principles; and the

impact the public/private school choice has on the surrounding community.

This four-part series is the result of Union University Associate Dean of Education Ben
Phillips spending his summer hard at work investigating the various issues that influence

education in our community.

Coming next Sunday

Where is this exira money the Madison County Commission could be giving to JMCSS?
How could the county raise the funds to more fully support its public schools? And, why
should every citizen of Madison County care, even if they have no children in the public

schools?

You'll find answers to those questions in next week's story on “Schoals, faxes and the

health of our community.”
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5

& Assistant
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B Eullding Engineer I
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10 28815 10,30]5 Toda 105 |4 173§ 123415 1244 1289 % 13,95 [ $ 20221 % 1344 139715 140215 144d4i5 151715 1558 335§ 2101t 2300 % 2678 % 14.83
11 $ 989310465 1054 |5 11161 $11.85: % 1246 | S 125615130215 1328 1% 20435 136315 130118 14165 14555 15321 % 15741 5 13.23 $ 21225 2323[s 2830 % 14.08
12 |5 10093 1050 (5 1065 [ § 11.27 11197 [$ 12.60 | $ 1260 1315 : 5 13418 2063[5 1376]6 140675 14305 1473 | S 1547 | $ 15.90 | § 13.41 $ 2433 23465 2625] 6 1513
13 38 1019 | $ 1061 |5 10.76 [ 11.38 [§ 1209 | § 12.91 |5 12.01 1328 § 13.56 1§ 208415 13905 1415 [ § 1444 [§ 1485 |5 15.63 | § 16.306 | $ 13.55 $ 2653 23690% ze2s| % 1528
A4 |5 1029 [ $ 10725 10.86 |5 1150 |5 12.21 | § 1284 |5 12.94 $1341 (5 1368 |§ 2104 |§ 14.04]|$ 14335 1468 |5 1503 | § 1578 | § 16.22 | § 1388 $ 218818 23031s 262551544
15151039 § 10.82 |5 10.97 {5 11615123315 129715 1307 | $13.54 [ 13.82 2126 | § T8 |5 44815 147313 1518 |5 1504 | 5 1638 & 13.82 | § 2208 2407 | § 2635 % 16.58
16 |5 10.50 1093 |5 M.08fs 173 [$1246 1% 1310513205 13.68 | § 13.96 2147 |$ 143219 146215 14835 183315 16.10 [ $ 1659, & 13.96|5 2200 |5 24.41 $ 2825} % 1575
17 | § 1060 5 11.04 11.18 [ § 11B4 51258 |5 1323 |§ 13.33 | $ 1382 | § 1440 |§ 2168 ;3 14465 1477 | § 1503 |5 1548 |5 16.26 [ $ 16.71 | $ 14.10 $ 22525 2466{s 2625} § 15,90
18 151071 [§ 911533 1130 |§ 1198 | & 12.71 1336 |5 1347 [ 5 13.96 | ] 14.24 21805 1461 |5 1492 |5 15185 15645 1642 (§ 15,88 | 5 14.24 $ 227515 2490|s 2625|% 16.06
19 15 1081 |8 1126 [$ 11421 § 120851283 |5 13.49 |5 1360 | 5 1408 | & 1438 |§ 224215 14755 1506{5 153915 157915 16.59 | § 17.04 [ 14.38 § 229518 25155 zs25 § 16.22
20 |% 1092 % 1M.37[5 1163 [§ 1220 [$12.96 | & 13.68 18 13.74 [ & 14.54 14521% 22343 14,90 |5 15226 1548 % 1595[% 1675 | § 17.22 | & 1462 | § 23.21| 8 2840 $ 2825]1% 16,39
21 1S 11038 11495 1165]% 1233 [$13.09 | § 15.77 1 $ 12.86 | § 14.38 | § 1467 [|$ 2256 1% 165066 15375 564§ 1697 | § 1692 § 17,35 | § 1467 1§ 23.44 $ 25.661% 2625 % 16.58
22 |8 M147% B0 5 176§ 1245 | S 13.22 |5 1300 | 35 14.02 | 6 1462 % 1482 |$ 2279|% 1520 |5 1552[$ 16795 1627 |§ 17.00 | & 1756 | $ 14821 % 2367:% 2591]§ 2625] % 1672
23 1% 112518 1172 § 1188 | § 1257 | $13.35 | § 1404 |G 1416 | 5 14.67 | S 961§ 23.02|$ 1535|3 15685 168518 16435 17.26 | % 17,7415 1496 | § 23.01 F 261714 26251 % 1648
24 1% 1136 % 11835 13005 270 (51349 § 1418 | § 1430 | § 14.81 ] 1511 | 23,2515 1551 i35 18835 1641 | 5 1660 |5 17431 3 17.91 $ 18141 § 24455 3644 |s zs2% 17.08
25 |8 114815 1106 § 1212 § 1283 |$1362 | § 1432 5 1443 | § 14.96 | 1527 |§ 23A48[% 1666 [ 15995 16275 1676 |5 1761 |5 1809 |5 1527 $ 24385 2676G{% 2625(% 17.22
26 [$ 1159 (51207 [§ 12245 1295 613.76 | $ 14.47 | § 1458 | £ 1541 $ 1542 1% 2B71[§ 1582[35 161455 1643 |5 1683 [§ 1776 | 8 1827 | § 15.42 $ 246375 20575 2625| 5 17.39
27 1% 11.711$ 12205 12361 § 13.08 | § 13.96 14611 § 14.73 18526 $ 1567 1§ 23.96)% 15985 163115 1660[§ 17103 1796 (S 1846 | § 1557 § 248815 27245 2626 § 17.57
28 |5 118335 1232 |5 1249(§ 1321 [$ 1403 |$ 1476 5 1488 S 1642 [ 5 573 |5 241905 16145 1648 % 1676 (5 172718 1B.14| % 1664 |% 1573]% 2543 | & 27515 aea2s5| % 17.74
29 13 119413512445 1261 % 1335 | §1448 |3 1481 S 165.08 | § 15.57 ] 1689 [§ 24435 1630 [5 16645 1603 (|§ 1734[5 1832 | S 18.823 |5 1589 $ 2538 [§ 2v78{s 2625 % 17.82
30 12,06 | & 1257 [§ 1274 [§ 1348 |$14.32 |5 1506 |5 15.18 | § 1573 | & 1604 [ § 2468 | $ 1646 |5 1681 |5 1790 |3 1762 | & 1651 | S 16025 16.04 § 256438 23065 2625] % 1810




Support Employee Salary Schedule
Level IT

Pay Gra: Position {Per Bay
1 Bubstitute Teachers Regular Subslitute Teacher $ 50,00
TN Teaching License or Refired TN Teacher $ 60,60

Subtitute Nurses *includes 10 days tralning

. Per Hour  |Per Day
LPN 5 days iyr 12.50 § 87.50
RN 20 daysiyr* 20.75 § 145,25

2 Long Term Substitute Teacher with 2 current TN ficense endarsed In the Teaching Assignment (more thas 20 consecutive days for same teacher} perindex
3 School Clerk
4 School Secratary/K-5 School Steretary/ Bookkeeper
S Central Office Secrefary: Federal, Instruction, Maintenance, Transportation, ESFMaterials Clerk
6 K2, 68 School Bovkkeepers, K-8 Se¢/Bkkpr, Vac Sec/Bkkpr, Adult Ed Szevetary/ Counselor,
7 Central Office: Personnel Clerk, Bxecutive Clerk
8 Central Officer  Bxecutive Secretary, Personnel Clexk
9 Title |
10 LPN/COTA/ Human Résource Assistant/Board Secidtary
11 RN {(Without BSN Degres) COTA-TECH
12 PTIOT
Pay Grade| Pay Grade | Pay Grade | Pay Grade | Pay Grade | Pay Grade | Fay Grade | Pay Grade | Pay Grade | Pay Grade | Pay Grade Pay Grade Increase Pay Grade
Step 3 4 § 6 7 8 g 10 1% 12 13 14 5.00% 3.00% 3 5 832
[ E 9.081% 832 % 3821§ 118 1§ 11.75 | & 12,74 | § 10411 % 130415 24588|§% 301435 17.98 1§ 12,64 3.00% 4 5 9.05
i 938 1§ 86¢(% 10.05 S8 118918 13.03 10.641{ % 1342 % 2501 |§ 3058 % 1826 | § 1280 2.95% 5 $ G.53
2 8641 % 9.88 10,28 [ § 1165 | § 12,23 1332 { § 10.88 1 % 138218 254415 31 04 1864 |% 1299 235% § $ 1685
3 5 993§ 1047 052§ 1188 (% 12.47 1362 % M2 142315 25831% .80 1882 1% 1318 2.26% 7 § 1.4
4 $ 1o022(% 10.47 | 4 10771 & 1244 1% 12,72 13.53 | § 11,36 | & 1465 |5 2634[|§% 31981§ 1910 1% 1338 2.20% 8 5 1237
5, $ 10534 10.78{§ 11,021 ¢ 1240 ; § 1298 1 § 14.24 11.6% |4 1508 |5 2680 |$ 3246 (% 1936 | § 13.58 2.10% 9 5 1011
[ 5 10.85 11.401% 11283 1266 | § 13.23 1§ 14.56 | § TME7 1§ 56215 2727 {% 3294 19.68 13.7¢ 2.00% 10 $ 12.66
7 1.7 M43|$ 1165|8 1293]% 1850)§ 14380[$ 12131 $% 1698 1§ 2775 3344 {3 19.47 13.88 1.00% Years 15t .14 $ 2388
L] 3 ME$ .76 |§ 182]% 320 1% 1337 15.22 | § 1239 1 § 154518 232315 3394 02715 1430 1.50% 12 $ 29,25
<] 5 11.85 12411 % 1210 3.47 14.06 15,57 | § 12.67 | § 1694{5 2873|¢ 34454 2057 |8 1441 1.75% 13 § 17.47
18 £ 1221 12,47 | ¢ 1238 | 3.76 14,33 16,92 | 4 12.94 | { 17.44 | 29023 |§ 3496 20.88 14.63 1.50% 14 § 1224
11 $ 12581 4283 [ % 12.67 | § 1406 & 14.61 16.27 | § 13.23 | 4 17.95 | & 2974 |% 3549 (S 242015 1485
12 b 12951% 132118 1297 4,84 1480 [§ 1664 1§ 1362 | $ 1848 § 3026 |8 36028 21.51 1507
13 §  13.34 13.601 § 13.28 4641 % 15.20 | § 17.01 13821 % 19.03 15 30,78 | 4 36.86 | & 2184 1§ 1530
14 $ 13.74 1400 |5  13.58 495 15,51 | ¢ 1742 | § 14121 % 19.54 [ § 313318 3711 22,16 15.83
15 §F 1418 |1 1442 | % 13.91 1526 | § 158218 17.79]% 1443 1§ 2047 |s 3188|% 3767 225015 1578
16 $ 1430($ i456|§ 1465]5 1542(% 15985 1797 |$ 14.58 | § 2076 |5 3244[% 3823|§ 2283|§ 1600
17 $ a4l I § 491§ 1957 1% 1643|% 18151 $ 14.72 | § 24385 3BOI[& 3BE0|§ 2318 1% 1624
8 5 1458 (% 148515 1433 | § 1673 | & 16.30 | § 1833 | % 1487 | § 2201)|% 3358|§ 3839(% 23525 16.48
19 4733 15001 % 1447 | % 1588 | 4 1646 | § 18.51 | § 1502 | § 226615 3447 |§ 30983 2388 15 1673
20 $ 14.88i% 151618 146218 16,04 16.621§ 1870 [$% 15147 | $ A3321% 3477i§ 4BSB]§ 2424 1% 1698
21 § 1502(% 1630 % 14761 % 16,20 ; § 16,79 [S  18.BB{ S 1832 1% 24011% 3538 1% 4119 2460 (6 1723
22 $ 16251% 1553 | § 149815 16451 § 17.04 | § 1917 | § 16,65 | § 2437 | % 358 | § 41803 2497 |8 1749
23. ¥ 1548 1| §% 1577 (%  1621[% 1669 [ § 173015 19454 1578 | & 24741 % 36455 424335 2834 1§ 1776
24 $ 157 |% 160018 15418 16.94 | § 1766 |§ 19768 [§ 16021 % 25411§ 36A3|§ 43075 7872 |6 1602
25 ¥ 1585|§% 162413 1567 | § 7201 % 1782 1§% 20.04]% 16.28 | § 2549 |5 3756|8% 4371(3 261§ 1829
26 $§ 1619 (% 16.49 [ § 1590 & 1746 | § 1809 | §  2034|$ 1660 [ § 2587 |5 3BA1|§ 4437(§ 2650 | & 1867
27 5 1643:§ 1673 (5§ 16148 1772 | § 1836{§F 2065|% 1675 | § 2826 |5 3BEB| % 450315 2690 |% 1835
28 § 1667(S 1695 [ 1638 § 1798 1§ 1863 {8 2085 % 17.00 1§ F6E5 |5 82268 4571 2730 FERE]
29 § 1692]§ 17.241% 16631% 1825 | § 891§ 21.27[% 17.26 | § 270518 39851% 464013 7|8 194
3 § 174818 17.50 1 § 1688 $ 18.53 | $ 19,20 [ 3 2189 § 1752 1% 74515 40465]% 47.091]% 284315  19.71

Note - Hourly rales are rounded,




BEDFORD COUNTY BOARD OF EDUCATION
STATE & LOCAL SALARY SCHEDULE FOR TEACHERS/PRINCIPALS
2019-20

Years
Experience BS MA MA+ EDS PhD

0 39,583 42,823 45,531 47,084 50,151

1 40,890 43,629 46,911 48,441 51,772
2 41,146 43,880 47,164 48,694 22.023

3 41,430 44,527 47.848 49,424 52,830

4 41,726 45,373 48,721 50,355 53,870

5 42,513 46,287 49,689 51,330 54,915
6 43,532 47,445 50,909 52,627 56,328

7 44,369 48,405 51,904 53,678 57,460

8 45,543 49,752 53,312 85172 59,103
9 46,424 50,743 54,380 56,281 60,311
10 46,612 50,965 54,621 66,504 60,530
11 47,938 52,189 55,710 57,627 61,745
12 48,286 52,716 55,904 57,864 62,004
13 48,657 53,269 57,032 59,017 63,262
14 48,870 53,517 57,250 69,253 63,486
15 49,824 54,589 58,696 60,440 64,774
16 50,197 55,020 59,004 60,937 65,320
17 50,599 55,478 59,336 61,448 65,890
18 50,983 55,924 59,810 61,951 66,450
19 51,399 56,391 60,313 62,478 67,037
20 51,545 56,396 60,317 62,482 67,040
21 51,689 56,400 60,321 62,486 67,044
22 51,996 56,403 60,325 62,490 67,048
23 52,324 56,407 60,329 62,494 67,051
24 52,674 56,651 60,334 62,498 67,054
25 53,050 56,913 60,339 62,503 67,059
26 63,453 57,193 60,633 62,506 67,062
27 63,883 57,494 60,949 62,510 67,065
28 54,342 57,815 61,285 62,792 67,068
29 54,836 58,159 61,158 62,832 67,028

30+ 55,362 58,527 61,647 63,415 67,186




BEDFORD COUNTY BOARD OF EDUCATION
STATE & LOCAL SALARY SCHEDULE FOR SUPERVISORS
2019-20

Years
Experience BS MA MA+ EDS PhD

0 40,269 43,423 46,592 48,381 51,210

1 41,154 44,71 47,522 49,237 52,166
2 41,412 44 823 41,779 49 495 52,372

3 42,023 45,476 48,475 50,236 53,179

4 42,804 46,337 49 354 §1,175 54,230

5 43,639 47.263 50,337 52,157 55,267

6 44,723 48,432 51,563 53,468 56,682

7 45,610 49,403 52,569 54,533 57,805

8 46,848 80,773 53,997 56,046 59,439

9 47,782 51,780 55,069 57,166 60,657
10 48,022 51,997 55,301 67,393 60,872
11 48,999 53,046 56,417 58,524 62,100
12 49,252 53,251 56,610 58,763 62,339
13 50,229 54,329 57,756 59,927 63,609
14 50,492 54,570 58,059 60,182 63,818
15 51,510 55,664 59,121 61,367 65,117
16 51,947 56,115 69,601 61,371 65,675
17 52,384 56,566 60,080 62,384 66,232
18 52,434 57,030 60,575 62,907 66,804
19 53,287 57,494 61,069 63,430 67,375
20 53,340 57,498 61,073 63,434 67,379
21 53,549 57,502 61,078 63,439 67,383
22 53,766 57,506 61,082 63,443 67,387
23 53,993 57,510 61,086 63,447 67,390
24 54,229 57,786 61,091 63,451 67,394
25 54,474 58,081 61,096 63,456 67,398
26 54,728 58,397 61,402 63,461 67,402
27 54,994 58,736 61,729 63,465 67,407
28 55,269 59,098 62,079 63,772 67,410
29 55,188 59111 62,091 63,780 67,282

30+ 55,556 59,485 62,454 64,100 67,414




Tennessee School Districts

2018-19 Scheduled Salary Ranking
Full Schedule Minimum

Rank District Name County Salary Rank District Name County Salary Rank District Namae County Salary
1  Kingsport Sullivan $ 47,000 51 Loudon County Loudan $ 38,865 101 Oblon County Oblon $ 36,382
2 ;g:““““”"’“‘“m'"d'uawasun § 45,250 52 Dickson County Dlcizon $ 38,652 102 Lake County ok $ 36,308
3 ‘;:;’tl'r‘::”“““tsc""“' Shalby § 45,000 53 Bledsoe County Bledson $ 38,628 103 Elizabathton Carter $ 36,275
4 Arlington Shelby $ 44,054 54 Badford County Bedfard § 38,618 104 A.C. York Institute-SSS Fentress $ 36,160
§ Lobanon SSD vilson $ 43,537 5 ‘g‘:‘::_;:ss"h"“”"”h“ Madlsan $ 38,543 105 H-Rock-Brucaton SSD  Gamol $ 36,105
6 Davidson County Davidson $ 43,363 66 Fayette County Fayelfo $ 38,535 106 Hardeman County Hardamon $ 36,075
7 Bartlett Shalby $ 43,190 §7 Lexington Hendsrson $ 38,400 107 West Carroll S5D Camall $ 36,027
8 Collierville Shelby $ 43,190 58 Lincoln County Lincaln $ 38,334 108 Humboldt Glbson $ 36,018
9 Lakeland Shelby $ 43,190 59 Knox County Knox $ 38,295 109 Jehnson County Johnzan $ 36,000
10 Germantown Shelby $ 43,190 60 Lewls County Lewls $ 38,252 110 Cheatham County Cheatham $ 35,977
11 Shelby County Shelby $ 43,000 61 Campbell County Campholl $ 38,250 111 Morgan County Worgan $ 35,963
12 Millington Shelby $ 42,813 62 Moore County Moore $ 38,250 112 Unlcol County Unleol $ 35811
13 Bristol Suliivan $ 42,012 63 Franklin County Frankin $ 38,203 113 Hawkins County Hawkins $ 35677
14 Johnson City Véashington § 4,722 64 Graenaeville Greans $ 38,189 114 Cocke County Cocka $ 35,610
15 Paris SSD Honry $ 41,528 65 McMinn County Helllnn $ 38,107 115 Sumner County Sumnor § 35510
16 Clavaland Bradlsy $ 41,503 66 Dyer County Dyer $ 38,076 116 Bells Clty Crockstl $ 35,500
17  Maryville Blaunt $ 41,500 67 Meigs County Melgs $ 38,045 117 Rhea County Rhea $ 35,400
18 Bradley County Bradley $ 41,395 68 Warren County Viamron $ 38,000 118 Fentress County Fonlress $ 35,350
19 Dayton Rhea $ 41,020 69 Sequatchle County Sequalchla $ 371,961 119 Cumberland County  Cumbedand $ 35,304
20 Murfrasshoro Rulhsrord § 40,942 70 Macon County Uzcan § 37,901 120 Sevler County Bevier $ 35290
21  White County wlla $ 40,475 71 Alcoa Blount $ 37,800 121 Newport Cocko $ 35,285
22  Franklin SSD Viilamson $ 40,450 72 Stewart County Stewart $ 37,753 122 Humphreys County Humphroya $ 35,282
23 Montgomery County Honlgamory $ 40,420 73 McKenzie SSD Carroll $ 37,600 123 Jefferson County Joferson $ 35,262
24 OQak Rldge Anderaon $ 40,380 74 Milan SSD Glbson $ 37,600 124 Glles County Glies $ 35,221
25 Clinton Andersan $§ 40,236 78 Trousdale County Trovsdale $ 37,572 125 Chestar Gounty Chester $ 35,200
26 Lenolr City Loudon $ 40,197 76 Lauderdala County Lauderdale $ 37,556 126 Bradford SSD @ibson $ 35115
27 Rutherford County Rutherford $ 40,140 77 Glbson Co SSD Glbson $ 37,534 127 Grainger County aralngsr $ 35,005
28 Tipton County Tipten $ 40,000 78 Anderson County Andersan $ 37,514 128 Wayne County Wayne $ 35,007
29 Wilson County Vilison $ 40,000 79 Benton County Benlon $ 37,499 128 Alamo GrocKelt $ 35,000
30 Putnam County Pulnom § 39,794 80 Tullahoma Cotfon $ 37466 130 Cannon Cnun't_v Cannon $ 35,000
31 Rogersville Hawkins $ 39,654 81 Lawrance County Lawranca $ 37,429 131 Carter County Carter $ 35,000
32 Sweetwatar Monroa $ 39,631 82 South Carroll SSD Carroll § 37,386 132 Clalborne County Clalboma $ 35,000
33 Hamllton County Hamlllon $ 39,592 83 Union City Oblon $ 37,285 133 Clay County Cluy $ 35,000
34 Fayeftaville Leuls $ 39,540 84 Roane County Roane $ 37,276 134 Grundy County Grundy $ 35,000
35 Polk County Polk $ 39,523 85 Richard City SSD Marlon § 37,125 135 Hancock County Hancock $ 35,000
36 Wiillamson County Wiiilmson $ 39,500 86 Decatur County Dacatur $ 37,104 136 Hardin County Hardin $ 35,000
a7 ;:Ss cheol for the Deat- ., $ 39,450 87 Parry County pury § 37,074 137 McNalry County ey $ 35,000
38 Athens Hehlnn $ 39,393 88 Coffea County Coffes $ 37,037 138 Overton County Overton $ 35,000
39 Hendarson County Handarson $ 39,382 89  Sullivan County Sullivan $ 37,029 139 Pickett County Pickelt § 35,000
40 Hamblen County Hamblon $ 39,371 90 DeKalb County Dolaln § 37,024 140 Scott County Scolt $ 35,000
41 Marshall County Marshall $ 39,310 91 Blount County Blounl $ 37,000 141 Smith County Smith $ 35,000
42 Henry County Henry $§ 39,277 92 Trenton SSD Glbsan $ 37,000 142 TN State Minimum Davidson $ 35,000
43 Robertson Gounty Robarison $ 39,156 93 Crockett County Crockatt $ 36,960 143 Unlon County Unlon $ 35,000
44 Dyersburg Dyer $ 39,145 94 Greene County Grezna $ 36,832 144 Van Buran County Van Buran $ 35,000
45 Houston County Hauston $ 39,101 95 Madison County Madison $ 36,688 145 Weakley County Weakley $ 35,000
46 Hickman County Hickman $ 39,100 86 Monroe County Hanron $ 36,665 146 Haywood County Haywood S 34,725
47 Carrall County Garroll $ 39,025 97 Washington County Vashinglon $ 36,655 147 Marlon County HMarlon $ 33,715
48 Etowah HeMinn $ 38,957 98 Onelda SSD Scall $ 36,648

49 Manchester Cofles $ 38,948 99 Maury County Haury § 36,474

50 Huntingdon SSD Carroll $ 38,879 100 Jackson County Jackaen $ 36,404 Mean: $ 38,139

*provided by schoal district

prepared by the Tennessee Education Assaciation

Compiled on: 7/9/2019




Tennessee School Districts

2018-19 Scheduled Salary Ranking
Bachelor's Degree Minimum

Rank District Name County Salary Rank District Name County Salary Rank District Nama County Salary
1 ;:?““”"”ne Blind-  tison $ 45,250 &1 g:::_;:ssch“”""h Hadisan $ 38,543 101 H-Rock-Bruceton SSD  camol $ 36,105
2 Arlington Shalby $ 44,054 52 Fayette County Fayatle § 38,535 102 Hardeman County Hardeman ¢ 36,075
3 Lebanon SSD Wilsan $ 43,537 53 Lexington Henderson $ 38,400 103 West Carroll SSD Camall $ 36,027
4 Davidson County Davidsan $ 43,363 54 Lincoln County Linceln § 38,334 104 Humboldt @lbson $ 36,018
5 Bartlett Shelby $ 43,190 §5 Knox County Knox $ 38,295 105 Johnson County Johnsen $ 38,000
& Colllerville Ehalby $ 43190 56 Lewls County Lewla $ 38,252 106 Cheatham County CGheatham $ 35,977
7 Lakeland Shelby $ 43,190 87 Campbell County Campball $ 38,250 107 Maorgan County Horgan $ 35,963
8 Germantown Shelby $ 43,190 58 Moore County Maora $ 38,250 108 Unlcol County Unleal $ 35811
9 Bristol Sulllvan $ 42,012 58 Frankiin County Frankin $ 38,203 109 Hawkins County Hawkins $ 35677
10 Johnson City Washinglon $ 41,722 60 Greenavilia Grgsno $ 38,189 110 Cocka County Cacke $ 35,610
11 Parls SSD Henty $ 41,525 61 McMinn County Mcilnn $ 38,107 111 Sumner County Sumner $ 35510
12 Clavaland Bradloy $ 41,503 62 Dyer County Dyer $ 38,076 112 Bells City Crockett $ 35,500
13  Maryvlile Blount $ 41,500 63 Malgs County Melgs $ 38,045 113 Rhea County Rhea $ 35,400
14  Bradley County Bradioy $ 41,395 64 Warren County Warren $ 38,000 114 Fentress County Fenlress $ 35,350
15 Dayton Rhea $ 41,020 65 Sequatchla County Sequalchls $ 37,961 115 Cumberland County Cumbedsnd $ 35,304
16 Murfreesboro Rutherford $ 40,942 66 Macon County Hazon $ 37,901 116 Sevler County Sovler $ 35,290
17 White County Vihito $ 40,475 67 Alcoa Blaunt $ 37,800 117 Newport Cocka $ 35,285
18 Franklin SSD Willamson $ 40,450 68 Stawart County Stowarl $ 37,753 118 Humphreys County Humphroya $ 35,282
19 Montgomery County  Honlgomery $ 40420 69 McKenzla SSD Carroll $ 37,600 119 Jefferson County Jultarson $§ 35,262
20 OakRIidge Andorson $ 40,380 70 Milan SSD Gibsan $ 37,600 120 Glles County alles $ 35221
21 Clinton Andarson $ 40,236 71 Trousdale County Trousdala $ 37,672 121 Bradford SSD Glbzon $ 35115
22 Lenolr City Loudan $ 40,197 72 Lauderdale Counfy Laudardala $ 37,558 122 Gralnger County Gralngor $ 35,095
23 Rutherford County Rutherford $ 40,140 73 Glbson Co SSD Glbson $ 37,534 123 Wayne County Viayns $ 35,007
24 Tipton County Tipten $ 40,000 74 Anderson County Andorson $ 37,514 124 Alamo Crockett $ 35,000
25 Wilsan County Wilsen $ 40,000 75 Benton County Benlon $ 37,499 125 Cannon County Cannen $ 35,000
26 Putnam County* Pulnam $ 39,794 76 Tullahoma Coffsa $ 37,466 126 Carter County Carler $ 35,000
27 Willlamson County wililamson $ 39,764 77 Lawrence County Lawrence $ 37,429 127 Clalborne County Clalborna $ 35,000
28 Rogersvllle Havwking $ 39,654 78 South Carroll SSD Carroll § 37,386 128 Clay County Clay $ 35,000
29 Swestwater Wonron $ 39,631 79  Unlon City Oblon $ 37,285 129 Grundy County Grundy $ 35,000
30 Hamilton County Hamliton $ 39,592 80 Roane County Roana $ 37,276 130 Hancock County Hancack $ 35,000
31 Fayettaville Lewls $ 39,540 81 Richard City SSD Marlon $ 37,125 131 Hardin County Hardln $ 35,000
32 Polk County Polk $ 39,523 82 Dacatur County Decatur $ ar104 132 McNalry County McHalry $ 35,000
33 ;::""“' forthaDents, . $ 39,450 83 Parry County pary $ 37,074 133 Overtan County Overton $ 35000
34 Athens Nehinn $ 39,393 84 Coffea County Coffes. $ 37,037 134 Plckett County Plokalt $ 35,000
35 Henderson County Handsrson $ 39,382 85 Sulllvan County Sulllvan $ 37,029 135 Scott County Seoll § 35,000
36 Hamblen County Hamblen $ 39,3711 86 DeKalb County Delaly $ 37,024 136 Smith County smith § 35,000
37 Marshall County Harshall $ 39,310 87 Blount County Blount $ 37,000 137 TN State Minlmum Davidson $ 35,000
38 Henry County Henry § 39,277 88 Trenton SSD Glbsan $ 3r,000 138 Unlon County unlon $ 35,000
39 Robhertson County Roberizon $ 39,156 89 Crockett County Grockatt $ 36,960 139 Van Buren County Van Buren $ 35,000
40 Dyersburg Dyor $ 39,145 90 Greene County Groene $ 36,832 140 Weakley County Wieakiey $ 35,000
41 Houston County Houston $ 39,101 91 Madlson County Madlson $ 36,688 141 Haywood County Haywood $ 34,725
42 Hickman County Hickman $ 39,100 92 Monros County Hanres $ 36,665 142 Marlon County Marlon $ 33715
43 Carroll County carel $ 39,025 93 Washington County  vemhgen  § 36,655 0 :;':'r‘;:f’"““ts"h““[ Shalty nfa
44 Etowah MeMinn $ 38,957 94 Onelda SSD Seatt $ 36,648 0 Chester County Chester nfa
45 Manchester Coffea $ 38,948 85 Maury County Maury $ 36,474 0 Kingsport Sulllvan nla
46 Huntingdon SSD Carroll $ 38,879 96 Jackson County Jackson $ 36,404 0  Millington Shelby n/a
47  Loudon County Loudan § 38,865 97 Oblon County Oblon $ 36,382 0  Shelby County Shelby nla
48 Dickson County Dickson $ 38,652 98 Lake County Lake 4§ 36,308
49 Bledsoe County Bledson ¢ 38,628 99 Elizabethton Carfor $ 36,275
50 Bedford County Hedlord $ 38,618 100 A.C. York Instltute-SSS Fontrass $ 36,160 Mean: $ 37,862
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Tennessee School Districts

2018-19 Scheduled Salary Ranking
Bachelor's Degree Maximum

Rank District Name County Salary Rank Distrlct Name County Salary Rank District Name County Salary

1 Franklln SSD Willamson $ 64,683 51 Anderson County Andarsan § 50,782 101 Washington County Washinglan $§ 46,610
2 Germantown Shelby $ 63,136 52 Dickson County Dickson $ 50,652 102 DeKalb County DeKalb § 46,463
3 ;I‘S'IsSchunl for the Blind- Duldson $ 62,530 §3 Monraa County Wonron $ 50,642 103 Alamo Crockett $ 46,350
4 Montgomery County  Monigomery $ 62,295 §4 Fayeftaville Lavls $ 50,560 104 Richard City S8D Warlen $ 46,255
5 OakRldge Anderson $ 62,185 55 Cannon County Cannon $ 50,500 105 Perry County Porry $ 46,210
6 Putnam County*® Pulnam $ 61,987 56 Coffea County Coffas $ 50,444 106 Unlon County Unlon $ 46,203
7 Arlington Shelby $ 61,921 57 Bledsoe County Bledson $ 50,213 107 Benton Gounty Banlan $ 46,190
8 Bartleft Shelby $ 61,921 58 Malgs County Helga § 50,135 108 Onelda SSD Scolt $ 46,059
9 cColliarvilla Ehelby $ 61,921 59 Dyer County Dyar $ 50,087 109 Decatur County Docatur $ 45,944
10 Johnson City Washington $ 61,737 60 Alcoa Blount $ 49,896 110 Humphreys County Humphroys $ 45,892
11 Bristol Sulllvan $ 61,681 61 Elizabethton Carter $ 49,765 111 Hickman County Hickman $ 45,800
12 Lebanon SSD Villsen $ 61,262 62 Laudardale County Lauderdala $ 49,700 112 Milan SSD Gibzen $ 45,755
13  Willlamson County Villlamsen $ 61,149 63 White County Viblte $ 49,460 113 Glles County Glles $ 45,751
14 Lakeland Shalby § 60,707 64 Bells City Grothalt $ 49,300 114 Gumberland County ~ Cumbeitand $ 45,556
15 Maryvllle Blount $ 60,160 65 Madison County Madlson $ 49,247 115 West Carroll SSD Carrall $ 45,157
16 Rhea County Rhea $ 59,400 66 Polk County Polk % 49,105 116 Clalborne County Clalbome $ 45,009
17 Murfreeshoro Rutherford $ 59,169 67 Etowah Helllnn $ 49,035 117 H-Rock-Bruceton SSD  camol $ 45,095
18 Davidson Gounty Davidson $ 58,710 68 Graene County Greens $ 49,033 118 Lincoln County Lincoln $ 45,012
19 Cleveland Bradloy $ 58423 69 Hardeman County Hardeman $ 49,010 119 Wayne County Wayno $ 44,992
20 ;';:“"“' forths Deat.. . $ 58,290 70 Union City Gbian $ 48,955 130 Bradford SSD - $ 44,977
21 Hamllton County Hamilton $ 58,268 71 Cheatham County Cheathan $ 48,929 121 Haywood County Haywood $ 44,960
22 Sevier County Sover $ 57,555 72 Franklin County Frankin $ 48,900 122 Fayette County Fayelle $ 44,955
23 Rutharford County Rutherlord $ 56,798 73 Wilson County Villson $ 48,850 123 Gralnger County Gralngor $ 44,950
24 Blount County Blount $ 56,624 74 Weakley County Weaklay $ 48,705 124 Smith County Salth $ 44,816
25 Knox County Knox $ 56,583 75 Jefferson County Jafferson $ 48,661 125 Pickett County Plokett $ 44,795
26 Sequatchle County Soqualchls $ 56,461 76 Houston County Haouston $ 48,637 126 Jackson County Jackson $ 44,554
27 Tullahoma Coffea $ 56,199 77 Stewart County Stewart § 48,629 127 McNalry County McHslry $ 44,552
28 Loudon County Loudon $ 55,978 78 Huntingdon SSD Carroll $ 48,535 128 Scott County scolt $ 44,550
29 Clinton Anderson $ 55,954 79 Lexington Henderson $ 48,400 129 Hardin County Hardln $ 44,467
30 Bradley County Bradley $ 55,345 80 Warren County Warman $ 48,315 130 Clay County Ciay $ 44,433
31 Hamblen County Hamblen $ 55,145 81 Campbell County Campbell $ 48,262 131 Trousdale County Trousdale $ 44,422
32 Lenolr City Louden $ 54,766 82 Sullivan County Sullivan $ 47,698 132 Unlcol County Unleol $ 44,414
33 Athens MeMinn $ 54,405 83 Gibson Co SSD Glbson $ 47,633 133 Morgan County Morgan $ 44,337
s ;‘:‘::-;:sschﬂm et Ve § 54,199 B4 Cocke County Cocka $ 47,485 134 Van Buren County Van Buren $ 44,300
35 Bedford County Budford $ 54,011 85 Oblon County Oblen $ 47,397 135 Lake County Lake $ 43,597
36 Moore County Moo $ 54,000 86 Humboldt Gibsan $ 47,374 136 Fantress County Fentress $ 43,356
37 Manchestar Caffeo $ 53,982 87 Crockett County Crockalt $ 47,360 137 Hancock County Hancack $ 43,148
38 Robertson County Robarson $ 53,904 88 McMinn County Helllnn $ 47,295 138 Carter County Carlr $ 43,135
39 Rogersvllle Hawkins § 53,459 89 Newport Cocke $ 47,255 139 Grundy Gounty @rundy $ 42211
40 Swaeetwatar Monrea $ 52,469 90 Lawrence County Lawrenca $ 47,223 140 Overton County Overton $ 41,850
41 Dayton Rhea $ 52,375 91 Macon County Macon $ 47,045 141 TN State Minlmum Davidson $ 41,850
42 Sumner County umner $ 52,088 92 Trenton SSD Gibson $ 47,000 142 Johnson County Johnsen $ 36,500
43 Henry County Honry $ 52,052 93 Lewls County Lewls $ 46,871 ‘;fs'::::'ms"ts"h““' shaiby nia
44 Paris 55D Henry $ 52,050 94 Hawkins County Hewkins $ 46,816 Chester County Chester nia
45 Greaneville Greens $ 52,017 95 Marlon County Harlon $ 46,815 Kingsport Sulllvan nla
46 Marshall County Marshall $ 51,973 96 Hendarson County Henderzon $ 48,812 Millington Shalby nla
47 Dyarshurg Dyor $ 51,937 97 A.C. York Institute-SSS Fentress $ 46,800 Shelby County Shalby nla
4B Tlpton County Tipton $ 51,659 98 McKenzle SSD Carroll § 46,785

49 Maury County Haury $ 51,413 98 South Carroll SSD Carrull $ 46,627

50 Roane County Rosne $ 51,247 100 Carroll County Carroll $ 46,617 Mean: $ 50,353
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Tennessee School Districts

2018-19 Scheduled Salary Ranking
Bachelor's Degree Average

Rank District Name County Salary Ranlk District Name County Salary Rank District Name County Salary

1 Johnson Clty Washington $ 55,029 51 White County Vinilte $ 45,318 101 Trousdale County Trousdala $ 42,380

2 ;::“““"' forthe Blind- i § 654,356 52 Dyer County oyer $ 45,275 102 SouthCarroll SSD  Camal § 42,315

3 OakRldge Andarson $ 54,351 53 Bledsos County Bledsan $ 45,191 103 Wilson County Wilison $ 42,255

4 Franklin SSD Villilamson $ 53,658 54 Anderson County Andurson $ 45,180 104 Sumner County Sumnar $ 42,241

5 Putnam County® Pulnam $ 53,391 55 Blount County Blount 5 45,094 105 Crockett County Crockett $ 42,159

6 Arilington Shelby $ 52,981 56 Polk County Polk $ 45,089 106 Tranton SSD . albson $ 42,000

7 Murireeshoro Rulhsitord § 52,773 57 Maury County Haury $ 45,085 107 Newport Cocko $ 41,790

8 Bristol Sulllvan $ 52,530 58 Coffee County Catten $ 44,844 108 Humphreys County Humphrays $ 41,747

9 Germantown Shalby $ 52,502 59 Roane County Rono $ 44,792 109 Jefferson County Jdaffarsen $ 41,678

10 Bartlett Shalby $ 52441 80 Houston County Houslen $ 44,490 110 Lincoln County Lincaln S 41,673

11 Collierville Shelby § 52,441 61 Dyersburg Dyer $ 44,359 111 Cumberland County Cumberiand $ 41,667

12  Maryvlile Elount $ 52,135 62 Union City Olon $ 44,356 112 Dacatur County Decatur $ 41,660

13 Lakeland Shelby $ 51,943 63 Warran County Warren $ 44,201 113 Mllan SSD Glbson % 41,538

14 Lebhanon SSD Wilson $ 51,514 64 Hendarson County Henderson $ 44,062 114 Onelda SSD Seoll $ 41,434

15 Montgomery County  Honlgomery $ 51,358 65 Gibson Co SSD Glbson $ 44,059 115 H-Rock-Bruceton SSD  Camoll $ 41,381

16 Davidson Gounty Davidson £ 50,928 66 Greane County Breene $ 44,047 116 Jackson County Jackson § 41,367

17 Cleveland Hredloy $ 50,812 67 Lexington Hendersen § 44,045 117 Giles County Glles $ 41,155

18 Hamlilton County Hamlllon $ 50,022 68 Huntingdon SSD Carrall $ 43,996 118 Unlon County Unlon $ 41,132

12 Bradley County Aradioy $ 49,365 69 Lauderdale County Laydardale $ 43,961 119 West Carroll S8D Carrol} $ 41,021

20 Rutherford County Ruthartord $ 49,318 70 Monroe County Honros $ 43,902 120 Unlcei County Unleel $ 41,020

21 Lenolr City Loudon $ 49,262 71 Sullivan County Sulllvan $ 43,845 121 Alama Crocketl $ 40,861

22 Athens Meldinn $ 48,519 72 Elizabethton Carlar $ 43,806 122 Grailnger County Gralnger $ 40,589

23 Manchester Caffes $ 48,398 73 Campbell County Camphell $ 43,686 123 Lake County Laks $ 40,572

24 ;::“h“' forthe Deal- $ 48,328 74 Hawkins County Hankins § 43,326 124 Clalborne County Clalboms $ 40,563

25 Hamblen County Hamblen $ 47,911 75 Washington County Washinglon $ 43,325 125 Smith County Smith $ 40,539

26 Parls SSD Honry 4§ 47,885 76 Marlon County Marlon $§ 43,303 126 Bradford SSD Gibsan $ 40,520

27 Dayton Rhea $ 47,67 77 DeKalb County DeKalb $ 43,291 127 Morgan County Morgan % 40,487

28 :":::_;::““““' Tarthe: b $ 47,609 78 Cocle County cocke $ 43200 128 Plckett County Plckel $ 40485

29 Rhea County Rhea $ 47,400 7% Perry County Parry $ 43,224 129 McNairy County McNalry $ 40,477

30 Bedford County Bedford $ 47,338 80 McMinn County HeNinn $ 43,180 130 Fentress County Fonlress $ 40,474

31 Sequatchie County Sequalchls $ 47,211 81 Macon County Macon $ 43,175 131 Scott County Seoll $ 40,357

32 Sevler County Sevior $ 47,204 82 Carroll County Carroll $ 43,152 132 Wayne County Wayno $ 40,325 ‘
33 Fayettavlile Lewls $ 47,200 83 Madison County Hadlson $ 43,088 133 Haywood County Haywaod $ 40,200

34 Dickson County Dlcksan $ 47,108 84 Hickman County Hickman $ 42,990 134 Clay County Clay $ 40,166

35 Wllllamson County Willlamson $ 46,940 85 A.C.York Instituta-SSS Fentresa & 42,946 135 Van Buren County Van Buren $ 39,940

36 Knox County Knax $ 46,918 86 Richard Clty SSD Marlon $ 42,931 136 Carter County Carler ¢ 30,837

37 Clinton Andarson $ 46,872 87 Hardeman County Hardoman $ 42,909 137 Hardin County Hardln $ 39,609

38 Loudon County Loudon $ 46,862 88 Bells Clty Crochalt $ 42,819 138 Hancock County Hancock $ 39,413

38 Tullahoma Coffen S 46,833 89 Humboldt Glbsan $ 42,793 139 Overton County Overten $ 39,303

40 Rogersvllla Hawkins $ 46,810 90 Lewls County Lowla $ 42,766 140 Grundy County Grundy ¢ 39,232

41 Etowah McMinn $ 46,778 91 Franklin County Frandiin $ 42,670 141 TN State Minlmum Davidson $ 38,364

42 Alcoa Blount $ 46,360 92 Lawrence County Lawrance $ 42,649 142 Johnson County Johnsan $ 36,250

43 Tipton County Tipten $ 46,172 93 Cannon County Gannon $ 42,5M 0 3;:L?;amﬂntschnnl Ghelby nla
44 Marshall County Marshall $ 46,152 24 Benton County Benton $ 42,546 0 Chester County Chester nfa
45 Maore County Maara $ 46,125 95 Fayette County Fayelto $ 42,512 0 Kingsport Sulllvan nla
46 Robertson County Roberisen $ 45,982 96 Stewart County Stawart $ 42,495 0 Millington Shelby nla
47 Greenaville Greana $ 45,932 97 Oblon County Oblon $§ 42,467 0 Shelby County Sholby nla
48 Swaeetwater Honros $ 45,745 98 Woeakley County Wealdey $ 42,463

49 Moelgs County Malgs $ 454717 99 Cheatham County Chealham $ 42,454

50 Henry County Hanry $ 45,380 100 McKenzle SSD Carmoll $ 42,448 Mean: $ 44,696
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Tennessee School Districts

2018-19 Scheduled Salary Ranking
Master's Degree Minimum

Rank District Name County Salary Rank District Name County Salary Rank Distrlct Name County Salary

1 Maryville Eloun! € 49,000 51 Stawart County Stowarl $ 41,518 101 Fentress County Fanlruss $ 38,941
2 Arlington Shelby $ 47,627 52 Greeneavllle Greene $ 41,495 102 Marlon County Marlan $ 38,835
3 Bartleft Sholby $ 46,694 53 Dyer County Dyer $ 41,460 103 H-Rock-Bruceton SSD  Camoll $ 38,762
4 Colllerville Sholby $ 46,694 54 Bledsoa County Bledson $ 41,426 104 Newport Cocks $ 38,750
5 Lebanon SSD villson $ 46,480 55 Lexington Hendorson $ 41,400 105 Jackson County Szckson $ 38,696
6 ;:SSchuoI for the Blind- daitdion $ 46,250 §6 Washington County Vizshinglon S 41,388 106 Bradford SSD Gibson $ 38,695
7 Garmantown Sholby $ 46,250 57 Roane County Reano $ 41,321 107 Madison County Hadison $ 38,692
8 Johnson City Washingtan $ 45,728 58 Dickson County Dicksan $ 41,148 108 Cocke County Cocka ¢ 38,660
9 Murfreasboro Rulhorlard $ 45318 59 Fayette County Fayalto $ 41,025 109 Hardeman County Hardeman $ 38,644
10 Bristol Sullivin $ 45,228 60 Campbsll County Camphall $ 41,007 110 Lake County Lakn $ 38,618
11 Cleveland Brdley $ 45,161 61 Union City Qblon $ 40,835 111 Cumberland County Cumberand $ 38,613
12 Bradlay County Bradisy $ 44,870 62 Lewls County Lawls $ 40,808 412 Humphrays County Humphrays $ 38,590
13 Parls $SD Honry $ 44,870 63 Knox County Knox $ 40,798 113 Wayne County Wayna $ 38,572
14 Montgomery County Manlgomary $ 44,790 64 Blount County Elount $ 40,700 114 Glles County Glles $ 38,560
15 Etowah HMeMinn $ 44,450 65 Henderson County Hendersen $ 40,693 115 Van Buren County Van Euron $ 38,560
16 Oak Ridge Anderson $ 44,418 66 Macon County MUacan $ 40,671 116 Cannon County Cannon $ 38,555
17 Athens MeMinn $ 44,382 67 Saquatchie County Sequatchla $ 40,654 117 Carter County Carler $ 38,555
18 Davidson County Davidson $ 44,300 68 Maore County Moore $ 40,596 118 Clalborne County Clalbome § 38,555
19 Fayetteville Lawls $ 44,100 69 Lauderdale County Lauderdalo $ 40,557 119 Clay County Clay $ 3B,555
20 Rutherford County Ruthurtord $ 43,963 70 Coffea County Coffan $ 40,506 120 Crockett County Crockatt $ 38,555
21  Franklin 8SD Villlamson $§ 43,920 71 Trenton SSD Glbsan $ 40,500 121 DeKalb County DeKalb $ 38,555
22  Lenalr City Loudon $ 43,848 72 South Carroll SSD Carroll $ 40,457 122 Grainger County Gralngar $ 38,555
23  Dayton Rhea $ 43,735 73 Benton County Benlon $ 40,359 123 Grundy County Grundy $ 38,555
24 Polk County Pelk $ 43,678 74 Maury County Maury $ 40,217 124 Hancock County Hancock $ 38,555
25 McMinn County MeMinn $ 43,660 75 Gibson Co SSD Glbsen $ 40,136 125 Hardin County Hardin $ 38,555
26 Alcoa Blounl $ 43,470 76 Lawraence County Lawrence $ 40,113 126 Jefferson County Joffersan $ 3B,555
27 Dyersburg Dyer $ 43128 77 Hickman County Hickman $ 40,100 127 McNalry County MeHalry & 38,555
28 Hamblen County Hamblon $ 43,087 78 MNcKenzle SSD Camoll $ 40,060 128 Overton County Overton $ 3B,555
29 Hamllton County Hamiiton $ 42,954 79 Milan S5D Gleson $ 40,057 129 Plckett County Plokett $§ 38,555
30 Henry County Hanry $ 42,877 80 Sulllvan County Suliivan $ 40,035 130 Scott County scolt $ 38,555
31 White County While $ 42,810 81 Anderson County Anderson $ 39,931 131 Smith County Smith $ 38,555
32 Clinton Andarson $ 42,736 82 Oblon County Oblon $ 39,833 132 TN State Minlmum Davidson $ 38,555
33 Rogersvllle Hawking $ 42,671 83 Morgan County Morgan $ 39,783 133 Unlon County Union $ 38,555
34 Tipton Gounty Tigton $ 42,655 84 Decatur County Decalur $ 39,704 134 Weakley County Waakay $ 38,555
35 Sweetwater Monraa $ 42,649 85 Sevlar County Sevler $ 39,685 135 Woest Carroll SSD Carroll $ 38,555
36 Houston County Houston $ 42,399 86 Perry County Pany $ 39,639 136 Rhea County Rhon $ 38,400
37 Marshall County Marshall $ 42,344 87 Richard City SSD Mardon $ 39,630 137 Haywood County Haywood $ 37,675
38 Putnam County* Pulnam $ 42,294 88 Cheatham County Cheatham $ 39,576 (1] Jl;r:slli(:;ament Schioal Shelby nla
39 Franklin County Frankiln $ 42,236 89 Willlamson County Wiilllamson $ 39,500 0 Alamo Crockalt nla
40 g::;;::“h“”"”h“ Msdlson $ 42,200 90  Ellzabethton Cartar § 39,399 0 Chester County Chester nla
41  Melgs County Malgs $ 42,145 91 Warren County Warmon $ 39,302 0 Johnson County Johnson nla
42 Manchester Caffea $ 42123 92 Humboldt Glbson $ 39,247 0 Kingsport Sullivan nla
B g O A $ 42,010 93 A.C. York Instituta-SS§ Feniess $ 39,220 0 Lakeland Shaiy nla
44  Carroll County Carell $ 41,970 94 Unlcol County Unleol $ 39,134 0 Millington Shelby nla
45 Huntingdon SSD Carrell $ 41,930 95 Greene County Greena $ 39,174 0 Shelby County Shalby nla
46 Loudon County Loudon $ 41,825 96 Onelda SSD Ecolt $ 39,048 0 Trousdale County Trousdala nla
47 Bedford County Bedford $ 41,778 97 Monroe County Honroa $ 39,038 0 Wilson County Willsan nla
48 Lincoln County Lincoln $ 41643 98 Bells City Crockatt $ 39,000

49 Robertson County Robartsen $ 41,604 99 Hawkins County Hawkdng $ 38,989

50 Tullahoma Coffsa $ 41,587 100 Sumner County Sumner $ 38,964 Mean: $ 41,064
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Tennessee School Districis

2018-19 Scheduled Salary Ranking
Master's Degree Maximum

Rank Distrlct Name County Salary Rank Distrlct Name County Salary Rank District Name County Salary

1 Franklin $SD Willlamson $ 69,931 51 Maury County Maury $ 55839 101 Glles County Gltes $ 50,940
2 OakRidge Anderson $ 69,453 52 Bledsoe County Bledsoa $ 55739 102 Pickett County Plekatt $ 50,940
3 ;:SS""""“' forthe Blind- e $ 68,750 53 Madison County Madison $ 55,520 103 Macon Gounty Macon $ 50,905
4 Johnson City Washinglan $ 67,663 54 Swaeetwatar Monros $ 55,484 104 Claibarne County Clalbome § 50,758
5 Maryville Bloun! $ 67,660 55 Dyer County Dyer $ 55,357 105 Decatur County Docatur $ 50,624
6 Montgomery County Montgomery $ 66,665 56 Anderson County Andarson $ 55,281 106 Cumberland County Gumberland $ 50,618
7 Arlington Shelby $ 66,352 57 Maelgs County Helgs $ 54,660 107 Trenton SSD Glbson $ 50,500
8 Bartlett Shelby $ 66,352 58 Unlon City blon $ 54,510 108 H-Rock-Brucaton SSD  Camol $ 50,437
9 Colllerville Shalby $ 66,352 59 Coffae County Coffea $ 54,485 109 West Carroll SSD Garroll $ 50,395
10 Germantown Shelby $ 66,318 60 McMinn County MeMing § 54,455 110 Onelda SSD Seolt $ 50,386
41 Willlamson County willlamson $ 65,367 61 Huntingden SSD Camull $ 54,283 111 Wayne County Viayne $ 50,302
12 Lebanon SSD villaan $ 65,249 62 Stewart County Steviart $ 54,248 112 Hawkins County HawHns $ 50,283
13 Brlistol Sulllvan § 65,073 63 Polk County Folk $ 54,075 113 Bradford SSD Glbson $ 50,186
14 Alcoa Blount $ 65,016 64 Franklin County Frankln $ 54,082 114 Unlon County Unlon $ 50,157
15 Putnam County® Pulnam $ 64,487 65 Cannon County Ganran $ 54,055 115 Fayette County Fayzlle $ 49,915
16 Davldson County Davidson $ 64,478 66 White County Vahlla $ 53,765 116 Humphreys County Humphreys $ 49,863
17 Murfreesboro Rutherford $ 64,433 67 Dickson County Dickson $ 53,748 117 DeKalb County Delalb $ 49,859
18 Hamliton County Homliten $ 63,870 68 Washington County Washinglon $ 53,616 118 Clay County Clay $ 49,698
19 Sevier County Savler $ 63,330 69 Monroe County Monrae $ 53,547 119 Unlcei County Unlcol $ 49,616
20 Clevaland Bradiey $ 63,225 70 Elizabethton Carlor § 53,531 120 Morgan County Morgan $ 49,539
21 Rhea County Rhea $ 62,400 71 Lauderdale County Laudardals $ 53,455 121 Richard Ciiy S5D Warion $ 49,520
22 Blount County Blount $ 62,174 72 Campbell County Campholl $ 53,442 122 Van Buren County Van Buren $ 49,370
23 Rutherford County Rutherford $ 62,150 73 Baells Clty Crockatt $ 53,300 123 Hickman County Hickman $ 49,100
24 ;’s‘:"h"“' T the Daats oy § 61,490 74 Houston County Houston ¢ 53,228 124 Gralnger County Grlngar $ 49,070
25 g’:::;:ss“h“”' forthe \ an $ 60,925 75 Weakley Gounty Weaktoy $ 53,170 125 Scott County eolt $ 49,030
26 Tullahoma Coffsa $ 60,320 76 Jeffarson County Jaflarson $ 53,067 126 Haywood County Haywood % 48,980
27 Athens Melnn $ 60,188 77 Gibson Co S5D Givsan $& 53,004 127 Hardin County Hardin $ 48,871
28 Moore County Moora $§ 60,096 78 Humboldt Oibson § 52,674 128 Jackson County Jackson § 48,844
29 Bradley Gounty Bradioy $ 59,800 79 Lawrence County Lawrence § 52,551 129 Lake County Laka $ 48,780
30 Knox County Knox $ 59,704 80 Cheatham County Cheatham $ 52,528 130 Fentrass County Fonlress $ 48,493
31 Hamblen County Hamblon $ 59,267 81 Warren County Wamon $ 52,426 131 Lincoln County Lincaln $ 48,321
32 sequatchle County Sequalchla $ 59,154 82 Oblon County Oblon $ 52,380 132 Smith County smith $ 48,321
33 Manchester Coffea $ 59,139 83 Greene County Groona $ 52,360 133 Hancock County Hancock $ 48,259
34 Lenolr City Loudan $ 59,007 84 Newport Cacke $ 52,350 134 Carter County Gartar $ 48,241
35 Loudon County Loudon $ 58,966 85 Lawls County Lowls $ 52,333 135 Grundy County Grundy $ 47,029
36 Clinton Andersan $ 58,454 86 McKenzle SSD Garroll $ 52,315 136 Overton County Ovarten $ 46,615
37 Dyersburg Dyer $ 58,370 87 Hardeman County Hardeman $ 52,226 137 TN State Minlmum Davldson $ 46,330
38 Rogersville Hawking $ 58,054 88 Marlon County Harlon $ 52,225 0 g::sf:::tamant!ichool Shelby nla
39 Tipton County Tipten $ 57,455 89 A.C. York Instltute-SS5 Fenlress $ 52,190 0 Alamo Crockelt nla
40 Robertson County Robertson $ 57,348 80 Carrall County Carroll $ 52144 0 Chester County Chestor nla
41 Paris SSD Honry $ 57,165 91 South Carroll SSD Carrolt $ 51,981 0 Johnson County Johnson nla
42 Bedford County Badforg $ 57,099 92 Sullivan County Sullivan $ 51,898 0 Kingsport Sulilvan nla
43 Roana County Roans $ 57,096 93 Crockett County Crockalt $ 51,675 0 Lakeland Sholby nla
44 Henry County Henry $ 56,823 94 Cocke County Cocks $ 51,560 0 Millington Sholby nla
45 Graenevllle Greane $ 56,419 95 LexIngton Hendorson $ 51,400 0 Shelhy County Shelby nia
46 Sumner County Sumner $ 56,264 96 Perry County Perry $ 51,368 0 Trousdale County Trousdale nia
47 Marshall County Marshall $ 56,255 97 Henderson County Handerson $ 51,248 0 Wilson County wiison nia
48 Fayaettevllle Lewls $ 56,025 98 Milan §SD Glbson $ 51,200

49 Dayton Rhea $ 55,945 99 McNalry County MeHalry $ 51,195

50 Etowah Hehinn $ 55,917 100 Benton County Benlon $ 51,103 Mean: § 55,232
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Tennessee School Districts

2018-19 Scheduled Salary Ranking

Master's Degree Average

Rank District Name County Salary Rank District Name County Salary Rank Distrlct Name County Salary
1 Johnson City Washington $ 60,312 51 Henry County Henry $ 49,539 101 Faystte County Fayolle $§ 45973
2 OakRldge Anderson § 60,085 52 Melgs County Malgs $§ 49,459 102 Hardeman County Hardoman § 45,921
3 Maryvlile Blount $ 59,635 53 Clinton Anderson $§ 49,372 103 Richard City $5D Marlan $ 45,847
4 'Sl'gsSchnnl forithn Blind- Davidson $ 58,925 54 Robartson County Roberlson $ 49,317 104 Humphreys County Humphroys $ 45,687
5 Franklin SSD Willlamson $ 58,253 55 Anderson County Andersen $ 49,276 105 Decatur County Dacalur $ 45,597
6 Murfreeshoro Rutheriard $ 57,907 56 Maury County Haury $§ 49,174 106 Traenton SSD aibson $ 45,518
7 Alcoa Bioun! $ 57,846 57 Unlon City Oblon $ 49,126 107 Unlcol County Uncol $ 45474
8 Arlington Shelby $ 57,078 58 White County Viblte $ 49,024 108 Oneida SSD scolt $ 45470
9 Bartlett Sholby $ 56,479 59 Washington County Viashington $ 48,924 109 Milan SSD Gibson $ 45,453
10 Colllerville Shelby $ 56,479 60 Swestwater Monroo $ 48,771 110 Jefferson County Jofforson $ 45,438
41 Bristol Sullivan $ 55,900 61 Coffae County Coffes § 48,704 111 Glles County Giles $ 45429
12 Montgomery County  Monigomory $ 55,728 62 Huntingdon SSD Camoll $ 48,567 112 McNalry County MeNalry $ 45,222
13 Germantown Shelby $ 55,568 63 Glbson Co SSD Gibson $ 48,464 113 Crockett County Crockett $ 45216
14 Hamllton County Hamiiton $ 55,495 64 Willlamson County Willlamson § 48,459 114 H-Rock-Bruceton SSD  Camoll $ 45,189
15 Clavaeland Brediey $ 55,290 65 Houston County Houston $ 48,267 115 Jackson County Jackdon $ 45139
16 Lebanon SSD Wilson $ 55,249 66 Sulllvan County Suliivan $ 47,819 116 Claiborne County Clalbomo $ 45,038
17 Davidson County Davidson $ 54,170 67 Warran County Wamren $ 47,741 117 Lincoln County Lincoln $ 44,982
18 Rutherford County Rutherford $ 54124 68 Campbell County Campbell $ 47,668 118 Unlon County Unlon § 44,954
19 Athens HeMinn $ 54,004 69 Parry County Farry $ 47,650 119 Woest Carroll SSD Carroll $ 44,939
20 Bradley County Bradley $ 53,639 70 A.C.York Institute-SSS Fentress $ 47,624 120 Morgan County Mergan § 44,836
21 Etowah McMinn $ 53,3%4 71 Marlon County Marlon $ 47,618 121 Fentress County Fenlresa $ 44,829
22 Lenoir Clty Loudon $ 53,351 72 Lauderdale County Lauderdale $ 47,361 122 Bradford SSD @ibson $ 44,818
23 Manchester Coffea $ 53,013 73 Greens County Groene $ 47,351 123 Pickett County Plokelt $ 44,816
24 Sevier County Sovier $ 52,595 74 Elizabathton Cartor $ 47,349 124 Wayne County Wayna $ 44,754
25 Fayettaville Lewin $ 52,325 75 Humboldt Glbson $ 47,275 125 Scott County Seoll $ 44,554
26 ;U:;;gls:hnul Tortha Wadison $ 52,259 76 Stewart County Stewarl $ 47,274 126 Clay County Clay $ 44,430
27 Hamblen County Hamblan $ 52,004 77 Cocke County Cocka $ 47,270 127 Smith County smith $ 44415
28  Parls SS8D Honry $ 51,849 78 Carroll County Carmoll $ 47,180 128 Van Buren County Van Buren $ 44,213
29 PBaedford Counfy Badford $ 51,295 72 Franklin County Frankiin $ 47,174 129 LakBCuunty. Lako $ 44,205
30 ;:;choul forthe Daat: Knox $ 51,272 80 Haenderson County Henderson $ 47,153 130 Gralnger County Gralnger $ 43,983
31 Dayton Rhea $§ 50,979 81 Lexington Hendarson $ 47,045 131 Carter County Carter $ 43,706
32 Tullahoma Coffea $ 50,954 82 Madison County Madlsen $ 47,020 132 Hardin County Hardin $ 43,705
33 Putnam County* Putnam $ 50,891 83 Lawrenca County Lawrenca $ 46,945 133 Haywood County Haywood $ 43,663
34 Tipton County Tigtan $ 50,854 84 Oblon County Oblen $ 46,734 134 Hancock County Hancogk $ 43,583
35 Rogersvllle HawKna $ 50,717 B85 McKenzla SSD Carrll $ 46,695 435 Grundy County Grundy $ 43,260
36 Blount County Blount $ 50,413 B6 South Carroll SSD Carmoll $ 46,634 136 Overton County Qverlon $ 43,203
37 Rhea County Rhra $ 50,400 87 Lewls County Lewls $ 46,618 137 TN State Minlmum Davidson $ 42,160
38 Moora County Hoore $ 50,346 88 Monroae County Monvon $ 46,613 0 gfs';i*l’:f"“’"ts“h“"' Shaity nia
39 Dickson County Dlcksen $ 50,202 89 Benton County Benlon $ 46,572 0 Alamo Crockelt nla
40 Polk County Palk $ 49,941 90 Hawkins County Hawidna $ 46,563 0 Chester County Chestor nla
41 Sequatchle County Sequalchia $ 49,904 91 Bells Clty Crockalt § 46,438 0 Johnson County Jehnson nla
42 Loudon County Loudan $ 49,821 92 Macan County Mzcon $ 46,425 0  Kingsport Sulllvan nla
43 Marshall County Marshall $ 49,816 93 DeKalb County DeKalb $ 46,382 0 Lakeland Shalby nla
44 Roane County Roana $ 49,814 94 Weaklay County Viealdoy $ 46,230 0  Milllngton Shelby nla
45 Knox County Knox $ 49,777 95 Cannon County Cannon $ 46,126 0 Shelby County Shelby n/a
46 Dyar County Dyor § 49,761 96 Cumberland County Cumberiand $ 46,074 0 Trousdale County Trousdala nfa
47 Dyershurg Dyer $ 49,761 97 Cheatham County Cheatham $ 46,052 0 Wilson County Villson nla
48 McMinn County MeMinn $ 49,732 98 Hlckman County Hickman $ 46,050
49 Greenevilla Grezna $ 49,572 99 Newport Cacke $ 46,013
50 Bladsos County Blodsan $ 49,566 100 Sumner County Sumner $ 45993 Mean: $ 48,829

*provided by school district

prepared by the Tennessee Education Association

Camplled on: 7/9/2019




3/13/2020
72610-166 Custodial Personnel Summary

Paygrade Years Exp Name FTE Hours Rate Annual Salary
3 20 Rodney Nelson 0.75 1560 $ 1166 $ 18,190
3 8 Brenda Gowins 0.75 1560 $ 1028 % 16,037
3 22 Patsy Stem 1 2080 $ 11.89 $ 24,731
3 2 Natalie Rodriguez 1 2080 $ 944 3 19,635
3 27 Wayne Brown 1 2080 $ 1250 $ 26,000
3 4 Daniele Venable 1 2080 $ 971 $ 20,197
3 1 Michael Scheidler 1 2080 $ 931 $ 19,365
3 8 Veronica Adcock 1 2080 $ 1028 $ 21,382
3 2 Ermetta Dobyns 1 2080 $ 944 $ 19,635
3 20 Debbie Ross 1 2080 $ 1166 $ 24,253
3 4 Betty Lewis 1 2080 $ 971 $ 20,197
3 17 Sybil Scott 0.5 1040 $ 1132 % 11,773
5 10 Michelle Bauman 1 2080 $ 11.32 3 23,546
3 0 Cassidy Cook 0.5 1040 $ 918 $ 9,547
3 5 Douglas Heywood 1 2080 $ 985 % 20,488
3 3 Pam Davis 1 2080 $ 958 $ 19,926
3 3 Robert Hatfield 0.5 1040 $ 958 % 9,963
3 6 John Rouse 1 2080 $ 992 $ 20,634
3 5 Open 0.75 1560 $ 985 $ 15,366
3 4 Carolyn Lynch 1 2080 $ 971 $ 20,197
3 3 Josh Smith 1 2080 $ 958 $ 19,926
3 0 Mayalayna Philpot 0.5 1040 $ 918 $ 9,547
3 3 Tameka Ransom 0.5 1040 $ 958 % 9,963
3 4 Jimmy Pruitt 1 2080 $ 971 % 20,197
3 11 Kenneth Lamb 1 2080 $ 1066 $ 22,173
3 3 Glenda Harrell 1 2080 $ 958 $ 19,926
3 9 Rita Bates 1 2080 $ 1041 $ 21,653
3 3 Bridgette Swafford 0.5 1040 $ 958 $ 9,963
3 12 Linda Clark 1 2080 $ 1077 $ 22,402
3 6 Amy Waid 1 2080 $ 992 $ 20,634
3 5 Donna Johnson 1 2080 $ 985 $ 20,488
3 3 Justin Duke 0.5 1040 $ 958 % 9,963
3 2 Ashlee Dunn 1 2080 $ 944 % 19,635
3 7 Frank Locke 1 2080 $ 10.12 $ 21,050
3 4 Kasey Gunn 1 2080 $ 971 % 20,197
3 18 Open 1 2080 $ 1143 3 23,774
3 3 Misty Snoddy 0.5 1040 $ 958 $ 9,963
7 1 Zachery Tucker 1 2080 $ 948 3 19,718
3 2 Open 1 2080 $ 944 3 19,635
3 25 James Henry 1 2080 $ 1225 $ 25,480
3 3 Lucy Walls 1 2080 $ 958 $ 19,926
3 8 Open 1 2080 $ 1026 $ 21,341
3 2 Open 1 2080 $ 944 3 19,635
3 6 Open 1 2080 $ 992 $ 20,634
3 2 Open 1 2080 $ 944 $ 19,635
3 6 Open 1 2080 $ 992 3 20,634
3 1 Sashay Hill 1 2080 $ 931 $ 19,365
3 3 Kimberly Moore 1 2080 $ 958 $ 19,926
3 5 Open 1 2080 $ 961 $ 19,989
3 5 Open 1 2080 $ 961 3 19,989
3 3 Sandra Taylor 0.5 1040 $ 958 $ 9,963
5 6 Open 1 2080 $ 1073 $ 22,318
5 3 Kimberly Locker 1 2080 $ 1031 $ 21,445
5 8 Vicki Stallins 1 2080 $ 11.02 $ 22,922



5 3 Linda Kay Handy 1 2080 $ 1031 $ 21,445

Page 2
Paygrade Years Exp Name FTE Hours Rate Annual Salary
5 5 Melissa Patterson 1 2080 $ 1059 $ 22,027
5 16 Scott Parsons 1 2080 $ 1202 $ 25,002
12 11 Bobbie Woolbright 1 2080 $ 1398 $ 29,078
12 6 Michelle Swing 1 2080 $ 1295 $ 26,936
12 27 Regina Bomar 1 2080 $ 1637 $ 34,050
12 24 Lisa Shelby 1 2080 $ 1589 $ 33,051
12 19 Carolyn Comacho 1 2080 $ 1512 % 31,450
12 12 William Foster 1 2080 $ 1410 $ 29,328
12 23 Tonya Reynolds 1 2080 $ 1573 $ 32,718
12 12 Robert Reynolds 1 2080 $ 1410 $ 29,328
16 6 Esmirelda Ledesma 1 2080 $ 1295 $ 26,936
Average Hourly Rate 10.57
Total Salaries $ 1,366,420 Total FTE's 60.75

Indicates a current open position

Indicates a position that has been filled as least once since July 1st.






OPEN POSITONS LISTING

10/7/1998

East Lake Rec Cent Cooper
East Ridge High Cooper
East Ridge High Cooper

Red Bank Elementar McClure
Red Bank High McClure
Red Bank High McClure

Chattanooga Sch. Lil Schreane
East Brainerd Eleme Schreane
Hunter Middle Schreane
Ooltewah High Schreane

Wallace Smith Eleme Schreane

ft
PT
PT

PT
LC
PT

FTE
PT
PTE
PT
FT

open
open

open

open
open

OPEN

open
open
open
open

open

o M~ A b



CUSTODIAL/GROUNDS PAYROLL SUMMARY SHEET
UPDATTED 10-7-98

0OJI REPORT

0ji AARON, RUSSELL
0ji ERVIN, DWANE
0ji GREEN, RAYMOND
0ji HALL, WILMA

0ji PRICE, KEN

0ji SMITH, WAYNE

0ji BANKS, TONY



10/6/1998

SCHOOL
COOPER GROUP

21st Century

21st Century

21st Century

21st Century

21st Century

Brainerd High
Brainerd High
Brainerd High
Brainerd High
Brainerd High
Brainerd High
Brainerd High

Calvin Donaldson EIl BLDG TTL

Calvin Donaldson El Cooper HC

Calvin Donaldson El Cooper LC

Calvin Donaldson El Cooper FT

Calvin Donaldson El Cooper

City Office Complex BLDG TTL

City Office Complex Cooper HC

City Office Complex Cooper

9/15/1998
JD

BLDG TTL
Cooper HC
Cooper LC
Cooper FT
Cooper PT
BLDG TTL
Cooper HC
Cooper LC
Cooper FT
Cooper FT
Cooper PT
Cooper PT

FT SPLIT)

FT SPLIT)

Clifton Hills Element BLDG TTL

Clifton Hills Element Cooper HC

Clifton Hills Element Cooper LC

Clifton Hills Element Cooper FT

Dalewood Middle
Dalewood Middle

BLDG TTL
Cooper HC

NAME

Mapp, Vic
Hatcher, Bobby
Sims, Henry

Roller, Tonya

Ricketts, Mary
Kimbrough, Willie
Burton, Alinda
Holloway, Carlethia
Lanier, Jumaane

Gillispie, Marian

Matthews. Grady
Bell, Dorothy
Belcher, Alan

Cotton, Donetta

James, Ronald

Cotton, Donetta

Williams, Greg
W atkins, Johnnie

Fitch, James

Harper, Joyce



Dalewood Middle
Dalewood Middle
Dalewood Middle

East Lake Middle
East Lake Middle
East Lake Middle
East Lake Middle

Cooper
Cooper

Cooper

BLDG TTL
Cooper
Cooper

Cooper

East Lake Rec Cent Cooper

East Ridge Elementa BLDG TTL

East Ridge Elementa Cooper

East Ridge Elementa Cooper

East Ridge High
East Ridge High
East Ridge High
East Ridge High
East Ridge High
East Ridge High
East Ridge High
East Ridge High

East Ridge Middle
East Ridge Middle
East Ridge Middle
East Ridge Middle
East Ridge Middle

BLDG TTL
Cooper
Cooper
Cooper
Cooper
Cooper
Cooper

Cooper

BLDG TTL
Cooper
Cooper
Cooper

Cooper

East Side Elementary BLDG TTL

East Side Elementary Cooper

East Side Elementary Cooper

East Side Elementary Cooper

East Side Elementary Cooper

Franklin Middle
Franklin Middle

BLDG TTL

Cooper

LC
FTE

HC
LC
DC

ft

HC
FT

HC
LC
FT
FT
PT
PT
PT

HC
LC
PTE
PTE

HC(N)
LC(D)
FT
FT

Parham, James
Jackson, Rosie

Pearson, Nathaniel

Garner, Bill
Milligan, Charles
Owens, Phillip

open

OJI(AARON)

Stroud, Donna

Mayweather, Willie
Bonner, Ronald
Adams, James
Robinson, Pauletter
open

Harris, Priscilla

open

Aaron, Russell
Jennings, Tommy
Johnson, Charlotte

Johnson, Ryan

Emmons, Stonewall
Wade, Johnnie
Jenkins, Kervin

Wilcox, Helen

Evans, Chico



Franklin Middle
Franklin Middle
Franklin Middle

Cooper
Cooper

Cooper

Henry Barger Eleme1 BLDG TTL

Henry Barger Elemer Cooper

Henry Barger Elemer Cooper

Henry Barger Elemer Cooper

Howard Elementary
Howard Elementary
Howard Elementary

Howard Elementary

Howard High
Howard High
Howard High
Howard High
Howard High
Howard High
Howard High
Howard High
Howard High

Lookout Mtn. Elem.
Lookout Mtn. Elem.

Lookout Mtn. Elem.

Lookout Mtn

. Elem.

BLDG TTL
Cooper
Cooper

Cooper

BLDG TTL
Cooper
Cooper
Cooper
Cooper
Cooper
Cooper
Cooper

Cooper

BLDG TTL
Cooper
Cooper

Cooper

Lookout Valley Elem BLDG TTL

Lookout Valley Elem Cooper

Lookout Valley Elem Cooper

Lookout Valley Elem Cooper

Lookout Valley High BLDG TTL

Lookout Valley High Cooper

LC
FT
FT

HC
PT
PT

HC
LC
PT

HC

LC

FTE
FTE
FTE
PTE
PTE
PTE

Mclintyre, Earl
Davis, Vera

Satterwhite, Yolanda

Toney, Alice
Williams, Roy

Toney, Sequoinia

Baynes, Nora
White, Kendricks

Richardson, Pat

Postell, Sanders
Shoulders, Karen
Overton, Irvin
Anderson, Mary
Shropshire, Deloris
Baker, Sonya
Brewer, Monte

Thomas, Wilton

Parker, Rebeca
Parker, Margie

Parker, Jane

Johnson, Paul
Byrd, Chantay
Sherrell, Walter

Johnson, James



Lookout Valley High Cooper LC Hurst, Thomas
Lookout Valley High Cooper FT McKinley, Mable
Lookout Valley High Cooper FT McNabb, Vickie

McBrien Elementary BLDG TTL

McBrien Elementary Cooper HC Mangrum, Rosetta
McBrien Elementary Cooper FT Bullard, Ronnie
McBrien Elementary Cooper PT Jennings, Al Vertus
Piney Woods BLDG TTL

Piney Woods Cooper HC Russell, Winifred
Piney Woods Cooper FT Allen, Scott

Spring Creek Elem. BLDG TTL

Spring Creek Elem. Cooper HC McKamey, Calvin
Spring Creek Elem. Cooper LC Bell, Pat
Spring Creek Elem. Cooper FT Cronnon, Phyllis

Woodmore Elementa BLDG TTL

Woodmore Elementa Cooper HC Strong, Doris
Woodmore Elementa Cooper LC Brown, Vinson
Woodmore Elementa Cooper FT Christopher, Christine

COOPER REQUIRED STAFFING

FLOAT STAFF Cooper fs O'Kelly, Evon
FLOAT STAFF Cooper fs Hester, Jack
FLOAT STAFF Cooper fs Ashley, Willie
10/6/1998
SCHoOL

MCCLURE GROUP 8/26/1998 JD NAME

Alpine Crest Elemen McClure  HC Holloway, Gerald
Alpine Crest Elemen McClure  FT Cox, Billy

Bachman Elementary BLDG TTL
Bachman Elementary McClure  HC Ott, Leslie
Bachman Elementary McClure  PTE Chadwick, Janice



Chatt. Sch. Arts & ScBLDG TTL
Chatt. Sch. Arts & S¢ McClure
Chatt. Sch. Arts & S¢ McClure

Chatt. Sch. Arts & S¢ McClure

Chatt. Sch. Arts & S¢ McClure

Chatt. Sch. Arts & S¢ McClure

Chatt. Sch. Arts & S¢ McClure

Chatt. Sch. Arts & S¢ McClure

Chatt. Sch. Arts & S¢ McClure

Chatt. Sch. Arts & S¢ McClure

Chattanooga High
Chattanooga High
Chattanooga High
Chattanooga High
Chattanooga High
Chattanooga High
Chattanooga High

Chattanooga Middle
Chattanooga Middle
Chattanooga Middle
Chattanooga Middle
Chattanooga Middle

BLDG TTL
McClure
McClure
McClure
McClure
McClure

McClure

BLDG TTL
McClure
McClure
McClure
McClure

Falling Water Elemer BLDG TTL

Falling Water Elemer McClure

Falling Water Elemer McClure

Garber Elementary
Garber Elementary
Garber Elementary

Garber Elementary

Hardy Elementary
Hardy Elementary
Hardy Elementary
Hardy Elementary
Hardy Elementary

Normal Park

BLDG TTL
McClure
McClure
McClure

BLDG TTL
McClure
McClure
McClure
McClure

BLDG TTL

HE
LC
FT
FT
LC
PT
PT
PT
PT

HC
LC
FT
FT
PT
PT

HC
LC
FT
PT

HC
FT

HC
LC
PT

HC
LC
FT
PT

Barron, Lunnell
Jackson, Gerald
Perkins, Arthur
Gladden, Lonnie
Howie, Olin
Craft, Robbie
Wasson, Rhonda
Suttles, Doris

Ferron, Cora Lee

McCrary, George
Whitefield, Leon

McGee, Michael

Hughley, Glenda
Swann, Cary

Manghane, Denitra

Wheeler, George
Sampson, Georgia
0JI (GREEN)
McCrary, Alice

Wilkey, Richard
Smart, Grady

Dyer, David
Gate, Christopher

Phinazee, Jacqueline

Hill, Yolanda
Ammons, Edward
Rogers, Tommie

Strickland, Herschel



Normal Park
Normal Park

Normal Park

McClure
McClure
McClure

Orchard Knob Eleme BLDG TTL

Orchard Knob Eleme McClure

Orchard Knob Eleme McClure

Orchard Knob Eleme McClure

Orchard Knob Eleme McClure

Orchard Knob Middl BLDG TTL

Orchard Knob Middl McClure

Orchard Knob Middl McClure

Orchard Knob Middl McClure

Orchard Knob Middl McClure

Red Bank Elementar BLDG TTL

Red Bank Elementar McClure

Red Bank Elementar McClure

Red Bank Elementar McClure

Red Bank High
Red Bank High
Red Bank High
Red Bank High
Red Bank High
Red Bank High
Red Bank High
Red Bank High
Red Bank High

Red Bank Middle
Red Bank Middle
Red Bank Middle
Red Bank Middle
Red Bank Middle
Red Bank Middle
Red Bank Middle

BLDG TTL
McClure
McClure
McClure
McClure
McClure
McClure
McClure
McClure

BLDG TTL
McClure
McClure
McClure
McClure
McClure
McClure

Signal Mountain Eler BLDG TTL

HC
FT
PT

HC
LC
FT
PT

HC
LC
FT
FT

HC
PT
PT

HC
LC
FT
FT
FT
PT
PT
PT

HC
FT
FT
PT
PT
PT

Jackson, Jason
Williams, Felecia

Wilkes, Andre

Sanders, Anthony
Thomas, Jacqueline
Ward, Thomas J

Smith, James

Rivers, Ulysses
Johnson, Verdis
McGowen, Nathaniel

Dupree, Erlene

Hicks, Brenda
open

Henderson, Jerry

Ward, Jeff

open

Ward, Sandra
Hale, Don
Patterson, Mark
Dobbs, Charlene
Walker, Lisa
OPEN

Jackson, Robert
Bridgeman, Ronnie
Smith, Charlotte
Smith, Robert David
Robinson, Walter

Jerry Henderson



Signal Mountain Eler McClure

Signal Mountain Eler McClure

Signal Mountain Mid BLDG TTL
Signal Mountain Mid McClure
Signal Mountain Mid McClure
Signal Mountain Mid McClure

Thrasher Elementary BLDG TTL
Thrasher Elementary McClure
Thrasher Elementary McClure

Thrasher Elementary McClure

White Oak Elementai BLDG TTL
White Oak Elementar McClure
White Oak Elementar McClure

FLOAT STAFF McClure
FLOAT STAFF McClure
FLOAT STAFF McClure
FLOAT STAFF McClure
10/6/1998
SCHOOL
REYES GROUP  9/16/1998

Allen Elementary BLDG TTL
Allen Elementary  Reyes
Allen Elementary  Reyes
Allen Elementary  Reyes

Big Ridge Elementar BLDG TTL
Big Ridge Elementar Reyes

HC
PT

HC
LC
PT

HC
LC
PT

FT

even
day
even

even

JD

HC

PT Spiit)
PT

HC

Reed, Allen
Reed, Belinda

Nix, Jeff
Baggett, Carolyn
Baggett, Billy

Dyer, Roxanne
Reed, Daniel

Spangler, Peggy

Smith, James E.
Layne, Lisa
MCCLURE REQUIRED STAFF

Busch, Tevia
Dossett, Deborah
Layne, Billy Ray

Smith, Cassandra

NAME

Maynor, Donald

McFarland, Raymond

Smith, Debra

Ables, Tom



Big Ridge Elementar Reyes

Big Ridge Elementar Reyes

Daisy Elementary
Daisy Elementary
Daisy Elementary
Daisy Elementary

Dupont Elementary

Dupont Elementary

Dupont Elementary

BLDG TTL
Reyes
Reyes

Reyes

BLDG TTL

Reyes

Reyes

Ganns-Middle Valley BLDG TTL

Ganns-Middle Valley Reyes

Ganns-Middle Valley Reyes

Ganns-Middle Valley Reyes

Reyes

Hillcrest Elementary BLDG TTL

Hillcrest Elementary Reyes

Hillcrest Elementary Reyes

Hixson Elementary
Hixson Elementary
Hixson Elementary

Hixson Elementary

Hixson High
Hixson High
Hixson High
Hixson High
Hixson High
Hixson High
Hixson High
Hixson High

Hixson Middle
Hixson Middle
Hixson Middle
Hixson Middle

Reyes

BLDG TTL
Reyes
Reyes

Reyes

BLDG TTL
Reyes
Reyes
Reyes
Reyes
Reyes
Reyes
Reyes

BLDG TTL
Reyes
Reyes
Reyes

LC
FT

HC
LC
PT

HC
FT

HC
LC
FT

HC
LC
PT

HC
LC
FT

HC
LC
FT
FT
FT
PT
PT SPLIT

HC
LC
FT

Smith, Violet

Kerns, Faynett

Johnson, Carlos
Neal, Billie Jean

Sutton, Carolyn

Harvey, Gretchen

Broadwell, Diana

Davis, Johnny
Ward, Bobby
Nelson, Charles

Ernst, Lena

Drew, Matthew
White, Melvin

Gray, Helen

Petty, Sam
Handley, Sandra

Brown, James

London, Brenda
Marler, Larry
Russell, Larry
Neal, Billie
Bice, David
London, Robin

Taylor, Gwyn

Anderson, Greg
Dwight, Gerald

Sampson, William



Hixson Middle
Hixson Middle
Hixson Middle

Loftis Middle
Loftis Middle
Loftis Middle
Loftis Middle
Loftis Middle
Loftis Middle
Loftis Middle

Reyes
Reyes

Reyes

BLDG TTL
Reyes
Reyes
Reyes
Reyes
Reyes

Reyes

McConnell Elementa BLDG TTL

McConnell Elementa Reyes

McConnell Elementa Reyes

McConnell Elementa Reyes

N. Hamilton Cnty Ele BLDG TTL

N. Hamilton Cnty Ele Reyes

N. Hamilton Cnty Ele Reyes

N. Hamilton Cnty Ele Reyes

Rivermont Elementai BLDG TTL

Rivermont Elemental Reyes

Rivermont Elemental Reyes

Rivermont Elemental Reyes

Sale Creek
Sale Creek
Sale Creek

BLDG TTL
Reyes

Reyes

Sequoyah Voc. Cent: BLDG TTL

Sequoyah Voc. Centi Reyes

Sequoyah Voc. Centi Reyes

Sequoyah Voc. Centi Reyes

Sequoyah Voc. Centi Reyes

Soddy Daisy High
Soddy Daisy High
Soddy Daisy High

BLDG TTL
Reyes
Reyes

FT
Pt(split)
PT

HC
LC
FT
FT
PT
PT

HC
LC
FT

HC
LC
FT split

HC
LC
PT SPIT

HC
FT Split

HC
LC
FT
PT(split)

HC
LC

Butler, Ronnie
Goins, Grossolina

Chapman, Edward

Higenbottom, Jewell
Smith, Rebecca
Dunn, Karen
Hindman, Stacy
Hankins, John

Hankins, Karen

Jenkins, Don
Higenbottom, Norma

Dobbs, Amanda

Sims, Brenda
Sneed, Cheryl

Hudges, Jamie

Hoodenpyle, Robert
Brady, Shirley

Taylor, Gwendolyn

Johnson, Edwin

Hughes, Jamie

Sims, Riley
Johnson, Rita
Wallin, John

McFarland, Raymond

Langham, Johnny

Reed, Herbert



Soddy Daisy High
Soddy Daisy High
Soddy Daisy High

Reyes
Reyes
Reyes
Soddy Daisy High Reyes
Soddy Daisy Middle BLDG TTL
Soddy Daisy Middle Reyes
Soddy Daisy Middle Reyes
Soddy Daisy Middle Reyes
Soddy Daisy Middle Reyes
Soddy Elementary BLDG TTL
Soddy Elementary Reyes
Soddy Elementary Reyes

Soddy Elementary Reyes

FLOAT STAFF
FLOAT STAFF
FLOAT STAFF
FLOAT STAFF

Reyes
Reyes
Reyes

Reyes

10/6/1998
SCHOOL
SCHREANE GROUP 9/14/1998
Alternative School BLDG TTL
Alternative School
BLDG TTL

Apison Elementary

Apison Elementary

Bess T. Shepherd
Bess T. Shepherd

BLDG TTL

Schreane

FT
FT
FT
PT

HC
LC
FT
PT

HC
LC
FT

day
day

even

day

HC

HC

HC

JD

Schreane FT SPLIT

Schreane PT SPLIT

Talaska, Robert
Kerns, John
McCoy, June

Goins, Grossolina

Conner, James
Self, Felix
Brock, Herbert
Ables, Bobby

Skiles, Archie
Brooks, Chris
Skiles, Nellie
REYES REQUIRED STAFF

Perkins, Anthony
Clay, Claudell
Rickettts, Linda

Varner, Stephen

NAME
Milligan, Savannah

Bowers, Brian

Smith, Deborah
Nunn, Sid

Pierce, Frank



Bess T. Shepherd
Bess T. Shepherd

Birchwood School
Birchwood School

Birchwood School

Brown Middle
Brown Middle
Brown Middle
Brown Middle

Central High
Central High
Central High
Central High
Central High
Central High

Schreane

Schreane

BLDG TTL
Schreane

Schreane

BLDG TTL
Schreane
Schreane

Schreane

BLDG TTL
Schreane
Schreane
Schreane
Schreane

Schreane

Chattanooga Sch. LilBLDG TTL

Chattanooga Sch. Lil Schreane

Chattanooga Sch. Lil Schreane

Chattanooga Sch. Lil Schreane

Dawn School

Dawn School

BLDG TTL

Schreane

East Brainerd Eleme BLDG TTL

East Brainerd Elemel Schreane

East Brainerd Elemel Schreane

East Brainerd Elemel Schreane

Harrison Bay Voc. CiBLDG TTL

Harrison Bay Voc. Ci Schreane

Harrison Bay Voc. Ci Schreane

Harrison Bay Voc. Ci Schreane

Harrison Elementary BLDG TTL

Harrison Elementary Schreane

Harrison Elementary Schreane

LC
PT

FT

HC
LC
FT

HC
LC
FTE
FT
PTE

HC
FTE
PT

FT(split)

HC
LC
PT

HC
PT
PT

LC

0JI (Banks)

Nelms, Howard

Wright, Linda

Kelly, Kristy

Blair, David
Hicks, Sandra

Williams, Juanita

Massingill, Arthur
Phillips, Edna
Secrest, Charles
MILLHOUSE, Marcus

Simmons, Sharron

Wyrick, Ed
open

Haslerig, Odessa

Bowers, Brian

Humphreys, Steven
Robinson, Charles

open

Torry, Tim
Boyd, Stacy

Goodner, Vickie

Putman, Gerald

Massengale, Martha



Harrison Elementary Schreane

Hunter Middle
Hunter Middle
Hunter Middle
Hunter Middle
Hunter Middle
Hunter Middle

BLDG TTL
Schreane
Schreane
Schreane
Schreane

Schreane

Lakeside Elementary BLDG TTL

Lakeside Elementary Schreane

Lakeside Elementary Schreane

Lakeside Elementary Schreane

Mountain Oaks Elem BLDG TTL

Mountain Oaks Elem Schreane

Mountain Oaks Elem Schreane

Mountain Oaks Elem Schreane

Ooltewah Elementary BLDG TTL

Ooltewah Elementary Schreane

Ooltewah Elementary Schreane

Ooltewah High
Ooltewah High
Ooltewah High
Ooltewah High
Ooltewah High
Ooltewah High
Ooltewah High

BLDG TTL
Schreane
Schreane
Schreane
Schreane
Schreane

Schreane

Ooltewah Intermedia BLDG TTL

Ooltewah Intermedia Schreane

Ooltewah Intermedia Schreane

Ooltewah Intermedia Schreane

Ooltewah Middle
Ooltewah Middle
Ooltewah Middle
Ooltewah Middle

BLDG TTL
Schreane
Schreane

Schreane

FTE

LC

FTE
PTE
PTE

DC
FT
PTE

HC
ft
FT SPLT

HC
FTE

HC
LC
FT
FT
FT
PT

HC
FT
FT SPLT

HC
LC
FT

Massengale, Linda

Cates, James
Bentsen, Larry
Phillips, David
Tallant, Brian

open

Petty, William
Moore, Fred

Newcomb, Eula

Duncan, Michael
patterson, Barbara

Fluellen, Kenneth

Hinton, Travis

Davis, Calvin

Carmichael, Alfred
Huckeba, Tommy
Huckeba, Carolyn
Thomas, Walter
Petty, Georgia

open

Dooley, James
Leaman, Philip

Wilson, William

Thomas, Walter
Jackson, Russell

Robinson, Ricky



Ooltewah Middle Schreane

Snow Hill Elementar BLDG TTL
Snow Hill Elementar Schreane
Snow Hill Elementar Schreane

Snow Hill Elementar Schreane

Tyner High BLDG TTL
Tyner High Schreane
Tyner High Schreane
Tyner High Schreane
Tyner High Schreane
Tyner High Schreane
Tyner Middle Schreane
Tyner Middle Schreane
Tyner Middle Schreane
Tyner Middle Schreane
Tyner Middle Schreane
VAAP Office BLDG TTL
VAAP Office Schreane
VAAP Office Schreane
VAAP Office Schreane

Wallace Smith Eleme BLDG TTL
Wallace Smith Eleme Schreane
Wallace Smith Eleme Schreane

Wallace Smith Eleme Schreane

Westview Elementan BLDG TTL
Westview Elementan Schreane
Westview Elementan Schreane

Westview Elementan Schreane

FT

LC
FT

HC
LC
FT
FT
FT

HC
LC
FT
FT

FT
LC
LC(N)

HC
LC
FT

HC
PT
PT(Split)

Leaman, Alma

Sedman, Sam
Ford, Judith
OJlI(Hall)

Pollard, Larry
McCrary, John
OJI (Ervin)
McCrary, Joann

Kellogg, Learlene

Jones, Everett
Smith, Mary
Warren, Lisa

Pickens, Flynn

Dwight, Joann
Terry, Dennis

Hampton, Betty

Sheldon, Gary
Boynton, Carolyn

open

Coleman, Richard
Depew, Kim

Nunn, Sid
SCHREANE STAFF



FLOAT STAFF Schreane days
FLOAT STAFF Schreane even
FLOAT STAFF Schreane days Jones, Luke
FLOAT STAFF Schreane even

TOTAL REGULAR STAFF

10/6/1998
WOODRUFF GROUP
GROUNDS Woodruff CL Stewart, James
GROUNDS Woodruff CL Swafford, Robert
GROUNDS Woodruff GK Hendricks, Ronald
GROUNDS Woodruff GK King, Rodney
GROUNDS Woodruff GK Maddox, Curtis
GROUNDS Woodruff GK McCallie, Andre
GROUNDS Woodruff  GK Heath, Sam
GROUNDS Woodruff GK Stargin, Cleveland
GROUNDS Woodruff  GK Suttles, Labron
GROUNDS Woodruff CL Watson, Maurice
WOODRUFF GRDNS
10/6/1998
BROOKS GROUP
GROUNDS Brooks CL Gilreath, Jerrod
GROUNDS Brooks CL Henry, Joe
GROUNDS Brooks CL Wiser, Douglas
GROUNDS Brooks GK Ammons, Ronald
GROUNDS Brooks GK Roberson, Walter
GROUNDS Brooks GK Mathis, James
GROUNDS Brooks GK Satterfield, Corey

BROOKS STAFF



10/6/1998
NEWMAN GROUP

Service Center BLDG TTL
Service Center Newman
Service Center Newman
Service Center Newman
Service Center Newman
{UPERVISORY GROUP
SUPERVISORS Newman
SUPERVISORS Newman
SUPERVISORS Newman
SUPERVISORS Newman
SUPERVISORS Newman
SUPERVISORS Newman

FT
FT
HC
PT

Higdon, Mark

Gordo n, Thomas
Moore, John Lee
Sanders, Jimmie

NEWMAN GROUP

TOTAL SALARIES

Brooks, Lucy
Cooper, James
McClure, Byron
Meredith, W oodruff
Reyes, Rosie

Schreane, Robert












Facilities Pay Study

February 28, 2020

To Mr. Don Embry




The purpose for this report

Mr. Embry,
Firstly, | acknowledge and appreciate the steps that you and the school board have taken the past recent years to increase the pay scale for our Facilities Department.

The purpose for this report is to hopefully paint a clear picture of where we are with our pay scale as compared to the relevant market place and to express and explain the criticalness of why | believe we should
raise the pay scale.

We have had and continue to have excessive employee turnover.
This matters because we lose good people who are already trained in our programs.
We must spend hours and hours looking for new prospects.
When we find new prospects we are forced to do approximately ten interviews to find one candidate that can pass a background check.
After we find that special candidate that is willing (for various reasons) to take a difficult job at less pay than almost everywhere in the county, we start training...then they either figure out that the job is
too difficult or one of the other employers offers them 50 cents more and they change jobs.
We haven’t been fully staffed for over a year and the very real struggle is getting worse.
I’'m concerned about quality work.
We have all taken pride in the cleanliness of our schools in the past, but currently we are struggling.
As | write this we have seven schools that are not fully staffed and we have several open Grounds and Maintenance positions as well.
Our good people can cover when their coworker is out for a few days but when a few days turns into months then even the strongest employees feel like they are failing and that leads to poor
performance from them as well.
I’'m very concerned because:
| want our department to succeed and without the right people we can’t.
| want you, the school board, the principals, teachers and students to be proud of their schools and have a clean and healthy space to teach and learn in.
The good folks that work for us cannot fail and be happy. The additional load that we put on our best workers takes a toll and the risk of losing them gets even higher.
It’s across the board.
The lack of Custodial and Grounds staff becomes apparent in a short amount of time however the same holds true with our Maintenance staff although it’s not as quickly noticeable.
Please see this report and know that | have spent the time to create it in hopes that we may take the steps to avoid a personnel crisis in our Facilities Departments. My only desired outcome is to be able to hire
and retain the right people so that we can continue to do a great job cleaning and maintaining all the properties in our school system.

As always thank you for your continued support,
Respectfully Submitted,

Daniel M. Kleindienst

Director Environmental Services
s




Summary Page

Our current pay scale.
Our current pay scale starts at 9.18 for custodians (paygrade 3) and even at 5 years it is still only 9.85 per hour!

Recommended Facilities Pay Scale

The recommended pay scale represents only the pay grades relevant to the Facilities Department.

| have changed the starting rate (0 years experience) to an amount that | believe would be closer to our competitors starting pay rates.

Most of the emphasis of the pay increase would be in the first 5 years of employment with each year being increased by 5%. In the following years the step raises are
increased by either 4/10ths of 1% or on some lines 8/10ths of 1%.

The rationale behind loading up the first 5 years is this... if we can start an employee at a higher rate and keep them for 5 years then they will be fully trained and also be less
likely to seek other employment.

The Cost

| have run the numbers. The additional cost to the school system to increase facilities pay will be roughly $250,000 per year plus any benefit costs. This is a large number but
in perspective it is about 2.9% of the entire facilities budget.

(There are also costs associated with not increasing the pay but those costs are hard to quantify. They would be realized in continued staff turnover and less overall quality.)

The Collage
The collage you see represents about 15 minutes of my time driving down Madison and Main streets noticing the “Now Hiring” signs!

Open Positions Graph
The graph shows the number of unfilled positions in red, the number of filled positions in blue and the date at the bottom. (those numbers represent full and part time and

not necessarily FTE’s.)

Other Pay Rates
We have included some comparison charts with our starting pay rates verses some of our local competitor employers.
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Recommended Facilities Pay Scale

Pay Grade 3 Custodians Pay Grade 5 Lead Custodians at Small Schools

Pay Grade 7 Grounds Pay Grade 12 Leads at Large Schools
Pay Grade 16 Maintenance Technicia Pay Grade 19 HVAC Technicians
Pay Grade 21 Refrigeration Technicians

Step Pay Pay Grade Pay Pay Grade Pay Pay Grade Pay Pay Pay Pay Pay Grade pPay Pay Pay Pay Grade

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

5 T aeas | iaas | 3630 11.74
10.61 11.43 10.61 12.33

11.14 12.01 ‘

11.69 12.61

12.28 13.24

12.89 13.90

Pay Pay Pay Grade Pay Pay Grade
17 A8 19 20 21

13.53 17.17
12.94 14.21 18.03
13.59 14.92 18.93
14.27 15.67
14.98 16.45 20.87

22.84
23.98
25.18
19.87 26.44

27.76

NNOUDWNEDO

_ represents a new starting pay

represents 5% increase per year
represents .4% increase (4 tenths of 126) per year
represents .8% increase (8 tenths of 1%6) per year
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Custodial Starting Pay Rate

Jack Daniels NN S22.51
Lowes NN 514.31
Bedford County |GG s12.97
Randstad [ 512.83
Rutherford CNTY |  512.76
walmart [  511.00
sceoE I  5o.18

5- 55.00 510.00 515.00 520.00 525.00




Grounds Starting Pay Rate

Randstad | N  s1736
Rutherford cNTY | 51573

Albea I $14.31
Shelbyville Parks and Rec [ MMM  $10.00

sceoe NN <o.:1s

S- $5.00 $10.00 $15.00 $20.00




Maintenance Starting Pay Rate

Jack Daniels I S35.11
Kroger Mainteance I S27.97

Randstad I $22.29
Coffee CNTY I $15.84

Rutherford CNTY IS $15.73
Bedford County IS s$15.65

Albea I $14.31
BCBOE I <$12.47

S- $5.00 $10.00 $15.00 $20.00 $25.00 $30.00 $35.00 $40.00




EXCLUDING COVERAGE FOR SPOUSES - Agency Guide for Required Declaration Document

At its May 25, 2016 meeting, the Insurance Committee approved a change to the plan document that
would PERMIT local education and local government agencies to deny health insurance coverage to the
spouses of employees if the spouse is employed and eligible for group health insurance through their
own employer. This change does not mandate anything. It simply allows LE and LG agencies to
implement this practice if they so choose using the agency’s process to approve such changes. The
following LE and LG Plan Document change became effective June 1, 2016:

1.11 “Dependents”

Dependents shall mean:

(A) A legally married spouse; individual agencies may deny eligibility to the spouses of employees who
are eligible for group health insurance through the spouses’ employers.

NOTE: Agencies opting to exclude coverage for spouses must submit a declaration document

to Benefits Administration 30 days prior to the beginning of the Plan’s Annual Enrollment

Period (or upon electing to participate in the Plan). Agencies should copy and paste the
appropriate text below onto the agency’s letterhead, complete the appropriate sections, and
make sure the declaration is signed and dated prior to sending it to Benefits Administration.

Send completed declaration documents by mail, fax or email to Holly Girgies at:

DEPARTMENT OF FINANCE AND ADMINISTRATION - BENEFITS ADMINISTRATION
312 Rosa L. Parks Avenue
Suite 1900 William R. Snodgrass Tennessee Tower
Nashville, Tennessee 37243
FAX: 615-253-8556
Email: Holly.M.Girgies@tn.gov

[Agency Name] WILL deny eligibility to spouses of employees who are eligible for group health
insurance through the spouses’ employers. The Effective Date of this decision will be January 1 of the
Plan Year following the date of the authorized agency representative’s signature on this declaration
document.

[Add one of the following statements to your declaration document and initial beside that statement.]

___[Agency Name] WILL distinguish between spouses of existing employees and spouses of new hires
with regard to offering insurance coverage. Coverage WILL be extended to spouses of employees hired
prior to the Effective Date of the spousal exclusion. As long as those employees and their spouses
continue to be eligible, and the spouses are already covered prior to the Effective Date of the exclusion,



coverage will continue after the Effective Date of the exclusion. Spouses of employees hired after the
Effective Date of the exclusion WILL NOT be eligible for coverage if eligible for group insurance coverage
through the spouse’s employer.

___[Agency Name] WILL NOT distinguish between spouses of existing employee and spouses of new
hires with regard to offering insurance coverage. Coverage WILL NOT be extended to any spouse who is
eligible for group health insurance through the spouse’s employer. This means that some spouses who
are currently covered may be denied eligibility as of the Effective Date of the agency’s decision to
exclude spousal coverage.

[All agencies include the following statements in your declaration document and initial beside each]

___[Agency Name] understands that denial of coverage for spouses is an individual agency decision and
not mandated by plan policy or law.

___[Agency Name] understands that once the agency has opted to deny coverage for spouses, the
agency may only reverse that decision by notifying Benefits Administration in writing and requesting to
revoke this declaration document. Agency understands that a request to revoke this declaration
document may only be made once during the Plan Year and must be received by Benefits Administration
30 days prior to the beginning of the plan’s annual enrollment period. Agency further understands that
the effective date of a reversal will be January 1 of the Plan Year immediately following receipt of the
agency’s request to revoke the agency’s decision to deny spousal coverage.

____[Agency Name] understands that there is no mechanism in Edison to block an employee’s election to
add spousal coverage. It is the agency’s responsibility to inform employees of the agency’s position
regarding spousal coverage. New hires should be informed of the agency’s position on spousal coverage
during orientation and existing employees should be informed when requesting coverage changes
impacting spouses and prior to the beginning of the plan’s annual enrollment period.

___[Agency Name] understands that it is the agency’s responsibility to monitor enrollment through
available queries and notify Benefits Administration of any errors.

[Add only one applicable signature and date option]

Local Education Director of Schools (Printed Name/Signature) Date

Local Government Head of Agency (Printed Name/Signature) Date




PREAMBLE

The Bedford County Board of Education and the Bedford County Education Association do hereby agree that
the welfare of the students of the Bedford County School System is paramount in the operation of the schools,
and both parties will promote a quality education for each student. The board, recognizing the unique role of
teachers in the educational process, solicits their continued expertise in the interest of the students of Bedford
County.

RECOGNITION

A. Collaborative Conferencing Team
The Board hereby recognizes the Bedford County Education Association, an affiliate of the Tennessee
Education Association and National Education Association, as the exclusive representative for the
purpose of Collaborative Conferencing for all professional employees of the Board for April 1, 2020
through March 31, 2023 per the guidelines established by the Professional Educators Collaborative
Conferencing Act, Tennessee Code Annotated 49-5-608 and 49-5-609.

B. Definitions

1. The term “Professional Employee” means any personnel employed by the Board in a position which
requires a certification issued by the State Department of Education for service in public elementary
and secondary schools of Tennessee supported, in whole or in part, by local, state and federal funds,
but shall not include any member of the management team or retired teacher who is employed as a
teacher.

2. “Management Team” shall specifically include principals, assistant principals, supervisors and others
whose principal responsibilities are administration rather than teaching.

3. “Board” or “BOE” means the Board of Education of the Bedford County School System or its duly
authorized representatives.

4. “Association” or “BCEA” means that the Bedford County Association or its duly authorized
representatives or agents.

C. Meetings
During the month of October, of the previous calendar year in which this Memorandum of Understanding
is to expire, the Association shall submit to the Board a written request of 15% or more of the signatures
of the professional employees to conduct collaborative conferencing and its intent to collaborate a
successor agreement pursuant to the guidelines established in TCA 49-5-605.

MANAGEMENT RIGHTS

Any or all rights, powers, and authority which may hereafter be granted by law, are retained by the Board
except as these rights, powers and authority are expressly and specifically delegated elsewhere by the
provisions of this agreement.

ASSOCIATION RIGHTS

A. Use of Facilities
The Association and its members shall have the right to make use of school buildings and facilities at
reasonable times for meetings and reasonable use of any equipment, including but not limited to
computers, copying machines, and all types of audiovisual equipment when such equipment is not
otherwise in actual use. Duly authorized representatives of the Association and their respective affiliates

1



shall be permitted to transact official Association business on system property before and after the
instructional day. The Association shall have the right to use the school system’s regular interschool mail
delivery system, other communication media, employee mailboxes and institutional bulletin boards for
communications to employees or members of the Association.

B. Access of Information
The Board shall furnish to the Association upon request all available information concerning the financial
resources of the school system including but not limited to: annual financial reports; tentative budgetary
requirements and allocations; agendas and minutes of all Board meetings; school census information;
names, addresses, and telephone numbers of all employees; and such other public information as will
assist the Association in developing constructive proposals.

V. GRIEVANCE PROCEDURES
A. Definitions

1. A “Grievance” shall mean any claim by any employee or the Association that there has been a
violation, misinterpretation, or misapplication of the terms of this agreement; a violation of the right
of the teacher or the Association to fair treatment; or a violation, misinterpretation, or misapplication
of any law or established written policy or procedure of the Board. This in no way prohibits or
restricts the Board from changing its policies, as it deems necessary.

2. The term “days” shall mean any day. Monday through Friday, on which schools are opening during
the normal school year. All days shall begin to count at 7:45 a.m. the day following the day on which
the time limits are based. After the last day of the normal school year, “days” shall be Central Office
workdays.

B. Procedures
The parties hereto acknowledge that it is usually most desirable for an employee and his immediately
involved supervisor to resolve problems through free and informal communications. When requested by
the employee, an Association representative may accompany the employee to assist the informal
resolution of the grievance. If, however, the informal process fails to satisfy the employee or the
Association, a grievance may be processed as follows:

Step 1: The Association on behalf of the employee must present the grievance in writing to the direct
supervisor within twenty (20) days of the time the employee learns or could reasonably be expected to
learn of the alleged violation. The direct supervisor will arrange for a meeting within five (5) days after
receipt of the grievance. The Association’s representative, the grievant, and the direct supervisor shall be
present for the meeting. Within five (5) days of the meeting, the grievant and the Association shall be
provided with the supervisor’s written response, including the reasons for the decision.

Step 2: If the grievance is not resolved at Step I, then the Association may appeal the grievance to the
Superintendent within six (6) days after receipt of the Step | answer or within eleven (11) days after the
Step | meeting, whichever is the latter. The superintendent shall arrange with the Association
representative for a meeting to take place within five (5) days to the Superintendent’s receipt of the
appeal. Each party shall have the right to include in its representation such witnesses and counselors, as it
deems necessary. Within five (5) days after the meeting, the grievant and the Association shall be
provided with the Superintendent’s written response, including the reason for the decision.



Step 3: If the grievance is not resolved at Step 2, then the Association may appeal the grievance to the
Board within six (6) days after receipt of the Step 2 answer or within eleven (11) days after the Step 2
meeting, whichever is the latter. The request shall be made in writing and submitted through the Office of
the Superintendent, who shall attach all related documents and forward the request to the Board
committee. The Board committee, within twenty (20) days, shall review the case and shall hold a hearing
if so requested by the grievant. The Superintendent will arrange the meeting. Each party shall have the
right to include in its representation such witnesses and counselors, as it deems necessary. Within ten
(10) days after the hearing, the grievant and the Association shall be provided with the Board’s written
response, including the reasons for the decisions.

Step 4: If the Association is not satisfied with the disposition of the grievance at Step 3 or the time limits
expire without the issuance of the Board’s written reply, the Association may submit the grievance to
arbitration under the Voluntary Labor Arbitration Rules of the American Arbitration Association, which
shall act as the administrator of the proceedings. If a demand for arbitration is not filed within thirty (30)
days of the date for the Step 3 answer, then the grievance shall be deemed withdrawn.

A. Neither the Board nor the Association shall be permitted to assert any grounds or evidence before the
arbitrators, which was not previously disclosed to the other party.

B. The arbitrator shall have no power to alter the terms of this Agreement.

C. The arbitrator is empowered to award reinstatement, financial reimbursement, damages and/or other
remedies.

D. The two parties will share the fees and expenses of the arbitrator equally.

E. Unless the arbitrator’s decision is rejected by a majority vote of the membership of the Board at the
next regular board meeting following the arbitrator’s decision, the arbitrator’s decision is binding. If
the arbitrator’s decision is rejected by the Board of Education, the Association shall be notified in
writing of the decisions and the reasons for the decision.

C. General

1. Each grievance must be processed through all levels, each in its turn, as provided in Section B of this
article, or until withdrawn. However, if the Association and the Superintendent agree, Step 1 of the
grievance procedure may be by-passed and the grievance brought directly to Step 2.

2. Class grievances involving one or more employees may be filed by the Association at Step 2.

3. The investigating, preparing, or processing of a grievance by the grievant may not be done during the
regular school day.

4. All documents, communications, and records dealing with the processing of a grievance shall be filed
separately from the personnel files of the participants.

5. A grievance may be withdrawn at any level without establishing a precedent.

6. The Board acknowledges the right of the Association to have representation at any level of the
grievance process. No employee (including administration) shall be required to discuss any grievance
without representation, if such is desired.

7. Nothing herein, shall prevent the grievant, the Association, or the Board from pursuing enforcement
of this contract in court, and there is no requirement that all steps of the grievance procedure must be
exhausted.

VI. PAYROLL DEDUCTIONS
A. Dues Deduction
Dues paid to the Association must may be payroll deducted. Upon receipt from the BCEA of a list of
teachers who have authorized dues deductions, the finance office will make deductions in the amount
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specified beginning with the first check of the school year and prorated in equal amounts for the remainder of
the school year. An employee’s authorization for dues deduction shall continue in effect from year to year
unless revoked in writing by the employee to the BCEA membership chairperson by August 15. The BCEA
membership chairperson shall notify the Payroll Department by August 20 of all changes in the dues.

B. Transmission of Dues
The Board will remit to the BCEA the amount deducted each month, within fifteen (15) calendar days.

C. New Employees
New employees will be permitted to request dues deduction within 20 days of initial employment date.

VII.  SALARY AND WAGES
A. Salary Schedule

The salary schedule is based on total (state/local) as of July 1 for each professional employee covered by
this agreement as set forth in Appendix A. Each employee shall receive full credit for allowable
experience and training as established under the TSRRMS. Additional administrative supplement shall
be paid in accordance with Appendix B. All additional non-administrative supplements shall be in
accordance with Appendix C. Any raise provided by the state during the fiscal year, July 1 to June 30,
would automatically revise the Appendix A schedule on the effective date of the raise. Adjustments to
Appendix B and Appendix C will reflect the state raise effective the following July 1.

B. Method of Payment
Each employee shall be paid by direct deposit. All certified employees will be paid on the 15" and 30" of
the month. If the 15" or the 30™ fall on a nonbusiness day, certified personnel will be paid on the last
business day before the 15" or the 30™. Certified personnel may-electto shall be paid on a 20-er 24 pay

periods—Fhese-electing-24-pay-periads and shall receive their last four payments on June 15%.

VIIl. FRINGE BENEFITS

A. Longevity Bonus
Upon retirement from the teaching profession of a certified employee who has worked for the Bedford
County Board of Education a minimum of ten (10) years and has a total of not less than twenty (20)
years’ experience, the board will make a lump sum award in recognition of that individual’s longevity in
the teaching profession. The amount of the award will be $40 $50 per year of experience in the teaching
profession as established by the State of Tennessee, for years of service in the Bedford County School
system. This is a onetime only award in the year of retirement with the Board of Education and shall not
exceed $1500 $2000 per person. Evidence (TCRS paperwork) of retirement from the Bedford County
Board of Education will be required to receive this award.

B. Enrollment of Employees’ Children
Any K-12 certified employee may enroll his/her child at the school of his/her choice, excluding the
magnet school where all students must meet the established criteria.

IX. INSURANCE
A. The Board currently offers employee insurance coverage under the State of Tennessee Local Education
Group Insurance Program. The Board agrees to pay (including the amount provided by the state) the
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A . anUary +100% of the Limited
Plan premium for each fulltime employee. The chart below reflects the dollar amounts to be paid through
December 15, 2020. These amounts will be adjusted yearly to reflect any premium adjustments.

Employee $537.00

Employee + Child (ren) $722.90

Employee + Spouse $877.23

Employee + Spouse + Child (ren) $1131.27

Insurance will may be readdressed beginning in Jardary December of each year for the duration of the
MOU with a decision to be made before the budget is set each year.

B. —Fhe-Board The benefits administrator will provide each teacher employee with information, brochures,

claim forms and other information. as-they-are-provided-by-the State-of Tennessee Bene Admin

C. The Board of Education provides $10,000 life insurance for each employee.

WORKING CONDITIONS

A. Length of Day

Teachers shall be on duty at least seven and one-half (7.5) clock hours each day, including a duty free
lunch period and planning time. No teacher shall be required to report for duty earlier than fifteen (15)
minutes before the opening of the students’ day unless assigned early bus duty by the principal. Bus duty
must be assigned to all certified faculty and staff. No teacher shall be assigned early to late bus duty
more than twenty-five (25) days per year. Such assignments shall be fair, evenly distributed, and non-
discriminatory. Principals shall alter the departure time of teachers on early bus duty to conform to the
seven and one-half (7.5) hour day.

Teachers may be required to remain after the end of the regular workday without additional compensation
for the purpose of attending faculty meetings or other professional meetings three (3) days each month.
Such meetings shall begin no later than five-{5) ten (10) minutes after student dismissal time and shall run
no more than sixty(66) ninety (90) minutes. For a combined total of no more than three (3) hours per
month. These meetings will be scheduled in advance when possible. Meetings shall not be called on
Fridays or any day immediately preceding any holiday or other day upon which teacher attendance is not
required. Other non-academic school activities determined to be of value outside the normal workday,
shall be voluntary. The excess instructional time shall be applied toward meeting instruction time
requirements for school instructional days missed due to dangerous or extreme weather unless the number
of days exceeds the amount allowed under TCA 49-6-3004. The Board shall make every effort to
maintain a uniform workday across the system.

. Planning Time
All teachers shall have a planning/preparation period of at least two and one-half (2 %2) hours per week
during the students’ day. Teachers whose students attend less than 6.5 hours daily may be assigned
planning time between the departure time of their students and the departure time of full-time students
attending the school to which those are assigned. Except as approved by the principal or designee, all
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D.

such encumbered time shall be spent at the school to which the teacher is assigned. Planning time shall
not be assigned during time designated for duty-free lunch.

LEAVE

Sick Leave

Sick leave shall be obtained and accumulated and in accordance with TCA 49-5-710 and State Board of
Education’s Rules and Regulations. Any teacher who goes on maternity leave shall be allowed to use all
or a portion of her sick leave for maternity leaves during the period of her physical disability as
determined by a physician. All certified personnel shall record all sick leave days on the appropriate sick
leave log even when a substitute is not required. An accounting of the accumulated sick leave days will
be provided to each teacher at the beginning of each school year.

Bereavement Leave

Three (3) bereavement days shall be granted in the case of the death of a member of the immediate family
of a teacher, including the teacher’s wife or husband, parents, grandparents, children (including children
to whom employee has guardianship), grandchildren, brothers, sisters, mother-in-law, father-in-law,
daughter-in-law, son-in-law, brother-in-law, and sister-in-law. In the event of the death of an employee
or student in the Bedford County School System, the principal or immediate supervisor of the deceased
employee or student shall grant to an appropriate number of teacher’s sufficient time to attend the funeral.

School Activity Leave

The Board will fund discretionary days for each school based on enrollment. These days may be utilized
as needed for accompanying students on an educational field trip. Each principal shall be informed of the
number of days available at the beginning of each school year. Additional substitutes may be funded
from the school’s funds.

MAINTENANCE OF BENEFITS

Except as changed by this Agreement, all terms, conditions of employment, and benefits in effect at the time
this Agreement is signed shall continue during the term of this Agreement. Unless specifically stated, nothing
contained in this contract shall be interpreted and/or applied so as to eliminate, reduce or otherwise diminish
any teacher benefit existing prior to the effective date.

E.

DURATION

This Memorandum of Understanding shall be effective as of Oeteber1-2046 April 1, 2020 and shall continue
in effect until September30,-2019- March 31, 2023. Salary and Wages, Insurance, and Fringe Benefits shat




A. Deferred Compensation
*Refer to Bedford County Financial Management Policies and Procedures Manual
Section 11.3 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-
Procedures-09-08-2016.pdf
B. Voluntary Deductions
*Refer to Bedford County Financial Management Policies and Procedures Manual
Section 11.3 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-
Procedures-09-08-2016.pdf
A. Cafeteria Plan/Section 125
*Refer to Bedford County Financial Management Policies and Procedures Manual
Section 11.2 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-
Procedures-09-08-2016.pdf

A. Expense of Traveling Employees

*Refer to Bedford County Financial Management Policies and Procedures Manual
Section 11.4 http://bedfordcountytn.org/pdf/finance/Financial-Mgt-Policies-And-

Procedures-09-08-2016.pdf

A. The Board shall provide worker’s compensation insurance coverage for any employee
injured in the course of the teacher’s employment activities.

B. Duty Free Lunch
Teachers will be provided a duty free lunch period at least the length of the student lunch
period, during which they shall not have assigned duties. TCA 49-1-302 (e)

A. Personal Professional Leave
Each teacher shall be entitled to two (2) days of personal/professional leave under
guidelines as prescribed by state law, TCA 49-5-711. Personal leave can be taken at the
discretion of a teacher, who shall not be required to give reasons for use of any personal
leave. Except in an emergency, a teacher shall give at least one (1) day notice of intent to

take personal leave. Personal leave may be granted at any time; personal leave may be

denied only as follows:

1. If more than 10% of the teachers in a given school request its use on the same day
provided, that on making the calculation, any major faction shall be considered as
one (1) and in schools of five teachers or less, one (1) teacher may take personal
leave at such teacher’s discretion.

2. If personal leave is requested during any prior established student examination
period.

3. If personal leave is requested on the day immediately preceding or following a
holiday or vacation period.

4. Substitute Teachers

The Board/county shall attempt to contract annually with an outside agency to secure

substitutes for certified employees and shall notify each staff member of the appropriate

procedures each year. If the vendor fails to provide an adequate service, other options
will be evaluated. The employee shall follow the designated procedures for his/her

building in order to notify the principal or his/her designee of absence and to obtain a

substitute.



**Note: in the event of a vendor failing to provide adequate service, teachers may be
required to contact subs on their own until another option is obtained.

5. Unpaid Mandatory Leave

Unpaid mandatory leave shall be granted for military service, legislative service,
maternity, adoption, or recuperation of health and may be granted for educational
improvements or other sufficient reason without forfeiture of accumulated leave credits,
tenure status or other fringe benefits as prescribed by state law stated in TCA 49-5-702
through TCA 49-5-713.

6. Emergency and Legal Leave

Any employee called for jury duty during school hours, required to appear in any judicial
or administrative proceeding, or who shall be asked to testify in any arbitration matters
shall be provided such time with no less in pay or benefits. Any fees or remuneration the
employee receives during such leave shall be turned over to the Bedford County School
System. Emergency temporary leaves of absence without pay shall be granted in writing
by the immediate supervisor for good reason. TCA 22-4-106 and Board policy 5.301

7. Release Time — Annually

The Board agrees to permit the BCEA president or designee(s) to receive eight (8) days
release time with pay to attend to professional duties. The Bedford County Education
Association shall pay the cost of the substitute. The president of Bedford County
Education Association will be responsible for informing their principal or immediate
supervisor a minimum of 72 hours prior to any date of release.

8. Family and Medical Leave
**Refer to the DOL for a comprehensive representation of the law

www.dol.gov/whd/fmla/index.htm

9. Sick Leave Bank
Employee Sick Leave Bank Guidelines
http://www.tn.gov/dohr/employees/sickleave/pdf/Guidelines.pdf

The Board and the Association agree to maintain and operate a sick leave bank according
to the provisions of TCA 49-5-801 through 49-5-810.



Bedford County Department of Education
School Bond and Loan Analysis
By Year

School Bonds

Series 2004, School Bonds
Principal Refunded 2013
Interest  Pinnacle

Series 2005, School Bonds
Principal Refunded 4-15-15
Interest First Tennessee

Series 2007, School Bonds
Principal Refunded 4/12/19
Interest  Regions Bank

Total Principal
Total Interest

Total School Bonds

Bedford County Department of Education
School Bond and Loan Analysis
By Year

Loan Agreements

Series 2016, School Loan Bond Progrm
Principal First Tennessee
Interest  20-yr

Series 2017, School Loan Bond Progrm

12/28/2017 Principal First Tennessee
Interest  20-yr

Total Principal
Total Interest

Total Loan Agreements

Account

14,000,000
8,405,000

4,290,000
2,610,000

44,000,000
31,870,683

151-82130-601
151-82230-603

Account

19,275,000
151-82130-612
151-82230-613

4,500,000
151-82130-612
151-82230-613

Total Principal - Bonds and Loan Agreements

Total Interest - Bonds and Loan Agreements

Total School Debt

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
880,000 915,000 955,000 989,273
80,292 59,759 40,635 20,676
255,000 265,000 275,000 285,000 295,000 310,000
43,810 37,180 30,290 23,140 15,730 8,060

1,419,600 1,460,550 1,537,900 1,606,150 1,688,050 1,769,950 1,860,950 1,947,400 1,610,700 1,651,650 1,697,150
1,158,101 1,123,623 1,050,595 973,700 893,393 808,990 720,493 627,445 549,549 501,228 451,679
2,554,600 2,640,550 2,767,900 2,880,423 1,983,050 2,079,950 1,860,950 1,947,400 1,610,700 1,651,650 1,697,150
1,282,203 1,220,561 1,121,520 1,017,516 909,123 817,050 720,493 627,445 549,549 501,228 451,679
3,836,803 3,861,111 3,889,420 3,897,939 2,892,173 2,897,000 2,581,443 2,574,845 2,160,249 2,152,878 2,148,829

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

830,000 850,000 871,000 892,000 914,000 936,000 958,000 982,000 1,006,000 1,030,000 1,055,000

438,615 418,203 397,293 375,872 353,930 331,452 308,440 284,869 260,715 235,977 210,645

187,000 192,000 197,000 202,000 207,000 212,000 217,000 223,000 229,000 235,000 240,000

112,366 107,534 102,574 97,487 92,272 86,930 81,460 75,850 70,087 64,171 58,115
1,017,000 1,042,000 1,068,000 1,094,000 1,121,000 1,148,000 1,175,000 1,205,000 1,235,000 1,265,000 1,295,000

550,981 525,737 499,867 473,359 446,201 418,382 389,900 360,719 330,801 300,148 268,759
1,567,981 1,567,737 1,567,867 1,567,359 1,567,201 1,566,382 1,564,900 1,565,719 1,565,801 1,565,148 1,563,759
3,571,600 3,682,550 3,835,900 3,974,423 3,104,050 3,227,950 3,035,950 3,152,400 2,845,700 2,916,650 2,992,150
1,833,183 1,746,298 1,621,387 1,490,875 1,355,324 1,235,432 1,110,392 988,164 880,350 801,376 720,438
5,404,783 5,428,848 5,457,287 5,465,298 4,459,374 4,463,382 4,146,342 4,140,564 3,726,050 3,718,026 3,712,588




2031 2032 2033 2034 2035 2036 2037 2038 Total
2,859,273
121,070
1,430,000
114,400
1,747,200 1,797,250 1,851,850 1,906,450 1,961,050 2,020,200 2,074,800 30,189,250
400,764 348,348 294,431 238,875 181,682 122,850 62,244 9,349,886
1,747,200 1,797,250 1,851,850 1,906,450 1,961,050 2,020,200 2,074,800 - 34,478,523
400,764 348,348 294,431 238,875 181,682 122,850 62,244 - 9,585,356
2,147,964 2,145,598 2,146,281 2,145,325 2,142,732 2,143,050 2,137,044 - 44,063,879
2031 2032 2033 2034 2035 2036 2037 2038 Total
1,081,000 1,107,000 1,134,000 1,162,000 1,190,000 1,219,000 1,248,000 17,635,000
184,692 158,108 130,880 102,983 74,407 45,137 15,163 3,888,765
247,000 253,000 259,000 266,000 273,000 280,000 287,000 294,000 4,313,000
51,905 45,530 39,002 32,309 25,436 18,386 11,156 3,749 1,063,949
1,328,000 1,360,000 1,393,000 1,428,000 1,463,000 1,499,000 1,535,000 294,000 21,948,000
236,597 203,638 169,882 135,292 99,843 63,523 26,319 3,749 4,952,715
1,564,597 1,563,638 1,562,882 1,563,292 1,562,843 1,562,523 1,561,319 297,749 26,900,715
3,075,200 3,157,250 3,244,850 3,334,450 3,424,050 3,519,200 3,609,800 294,000 56,426,523
637,361 551,986 464,313 374,167 281,524 186,373 88,563 3,749 14,538,071
3,712,561 3,709,236 3,709,163 3,708,617 3,705,574 3,705,573 3,698,363 297,749 70,964,594




Bedford County, Tennessee
School Bond and Loan Analysis
Projected Cash Flow - Schools

2019 2020 2021 2022 2023 2024 2025 2026 2027
Education Reserves per audit 1,803,080 2,157,786 1,896,400 1,680,799 1,503,884 1,378,631 2,323,775 3,333,895 4,722,408
Projected Revenues - School Portion
Adeq. Facitlities/Dev Tax 340,000 370,000 373,700 377,437 381,211 385,023 388,874 392,762 396,690
Local Option Sales T 0% 5,350,000 5,998,000 6,057,980 6,118,560 6,179,745 6,241,543 6,303,958 6,366,998 6,430,668
Interest Earnings
Transfer from GPS Fund 114,750 299,366 299,534 299,574 299,487 299,272 298,930 298,460 298,850
Total Projected Revenues 5,804,750 6,667,366 6,731,214 6,795,571 6,860,443 6,925,838 6,991,762 7,058,220 7,126,208
School Debt Requirements
Debt Requirements 5,372,344 5,404,783 5,428,848 5,457,287 5,465,298 4,459,374 4,463,382 4,146,342 4,140,564
Debt Paid by 141 GPS Fund - - - - - - - - -
Other Financing Fees - - - - - - - - -
Other Debt Service 8700 8,700 8,787 8,875 8,964 9,053 9,144 9,235 9,328
Trustee's Commission 69000 69,000 64,317 64,960 65,610 66,266 66,928 67,598 68,274
Adjustment
Projected Debt Payment from Existing 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
Projected Debt Payment from Refinance 346,269 344,863 341,363 345,825 346,001 342,188 346,532 342,031
Total School Debt Requirement 5,450,044 6,928,752 6,946,814 6,972,485 6,985,697 5,980,693 5,981,642 5,669,707 5,660,196
Revenues in Excess of Requirements 354,706 (261,386) (215,601) (176,915) (125,254) 945,144 1,010,120 1,388,513 1,466,011
Transfer (to) from Capital Projects Fund
Other Financing Sources
Audit Adjustment
Ending Reserves 2,157,786 1,896,400 1,680,799 1,503,884 1,378,631 2,323,775 3,333,895 4,722,408 6,188,420




1% Increase per year

1% Increase per year
1% Increase per year

new school (20-21m) over 20 yrs
1,445,000 per year



Good morning Robert,

| agree with John’s assessment of $21mm in bonding capacity for 20 years at 3.5%. If we
lengthen the amortization to 25 years and increase the budget rate to 3.75%, then you would
have about $24mm in bonding capacity.

If you would like, we can send over any schedules that you would need for analysis, and if you
have an estimate on the project size and/or the revenue a penny on the tax rate brings in, we
could run a few scenarios ta assist you.

Thanks,
Chris

ViR E)g

Christopher C. Bessler

Senior Vice President

Cumberland Securities Company, Inc.
P.O. Box 22715

Knoxville, TN 37933

Phone: 865-269-7403

Chris. Bessler@gCumberlandSecurities.com




BEDFORD COUNTY SCHOOLS DAILY ATTENDANCE 2019 - 2020

3/9/2020
SCHOOL CDC Kndrgrtn 1st Grd 2nd Grd 3rd Grd K-3 Grds 4th Grd 5th Grd 4 -5 Grds K-5 Total
St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch
Cascade ES 14 98 5 19.60 109 6 18.17 91 4 22.75 100 5 20.00 398 20 19.90 104 4 26.00 102 4 25.50 206 8 25.75 618
Community ES 105 6 17.50 95 6 15.83 103 6 17.17 98 5 19.60 401 23 17.43 107 5 21.40 115 5 23.00 222 10 22.20 623
Eakin ES 90 5 18.00 92 5 18.40 98 6 16.33 101 6 16.83 381 22 17.32 88 4 22.00 113 5 22.60 201 9 22.33 582
Eastside ES 62 4 15.50 81 4 20.25 66 4 16.50 73 4 18.25 282 16 17.63 68 3 22.67 68 3 22.67 136 6 22.67 418
Learning Way ES 80 5 16.00 93 5 18.60 103 5 20.60 99 5 19.80 375 20 18.75 83 4 20.75 88 5 17.60 171 9 19.00 546
Liberty ES 1 63 4 15.75 59 4 14.75 72 4 18.00 82 4 20.50 276 16 17.25 92 4 23.00 92 4 23.00 184 8 23.00 461
Southside ES 14 63 4 15.75 66 3 22.00 55 4 13.75 57 3 19.00 241 14 17.21 63 3 21.00 55 3 18.33 118 6 19.67 373
Thomas Magnet 10 63 3 21.00 59 3 19.67 59 3 19.67 58 3 19.33 239 12 19.92 55 2 27.50 63 3 21.00 118 5 23.60 367
District Total 39 624 36 17.33 654 36 18.17 647 36 17.97 668 35 19.09 2593 143 18.13 660 29 22.76 696 32 21.75 1356 61 22.23
6th Grd 7th Grd 8th Grd 4 -6 Grds 7 -8 Grds 6-8 Total
St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch St Tch St/Tch
Cascade MS 123 5 24.60 157 6 26.17 142 5 28.40 299 11 27.18 422
Community MS 7 130 6 21.67 155 5 31.00 121 5 24.20 276 10 27.60 413
Harris MS 9 369 15 24.60 361 13 27.77 340 13 26.15 701 26 26.96 1079
Liberty MS 6 90 4 22.50 79 3 26.33 86 3 28.67 274 12 22.83 165 6 27.50 261
District Total 22 712 30 23.73 752 27 27.85 689 26 26.50 2068 91 22.73 1441 53 27.19
9th Grd 10th Grd 11th Grd 12th Grd 10th - 12th 9-12 Total
St Tch | St/Tch St Tch | St/Tch St Tch | St/Tch St Tch | St/Tch St Tch | St/Tch
Cascade HS 125 6 20.83 135 6 22.50 148 6 24.67 112 6 18.67 395 18 21.94 520
Central HS 16 403 15 26.87 337 14 24.07 365 14 26.07 326 12 27.17 1028 40 25.70 1447
Community HS 13 171 8 21.38 139 7 19.86 129 6 21.50 108 6 18.00 376 19 19.79 560
District Total 90 699 29 24.10 611 27 22.63 642 26 24.69 546 24 22.75 1799 77 23.36 District Total Enrollment 8690 8690

|Enroliment as of 03/12/2019

8639 |




HISTORICAL ENROLLMENT BY SCHOOL

SCHOOL 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20
Cascade Elementary 634 614 624 577 584 571 565 568 618
Cascade Middle 411 350 330 344 365 350 348 407 422
Cascade High 501 523 541 536 514 493 468 488 520
Community Elementary 654 705 700 712 732 715 691 643 623
Community Middle 359 357 354 379 339 390 399 430 413
Community High 473 465 481 485 514 512 509 530 560
Eakin Elementary 520 505 522 589 599 597 609 611 582
Eastside Elementary 391 424 404 410 411 406 450 431 418
Harris Middle School 808 870 956 983 997 1000 1025 1044 1079
Learning Way Elementary 607 577 581 582 567 533 548 530 546
Liberty Elementary 597 640 660 712 709 727 740 739 722
Shelbyville Central 1211 1231 1219 1270 1350 1400 1482 1483 1447
Southside Elementary 423 417 416 412 416 423 378 376 373
Thomas Magnet 373 359 351 341 338 347 349 347 367
7964 8041 8144 8335 8438 8488 8563 8628 8690

Annual Retreat 03/13/20



SCHOOL ENROLLMENT AND CAPACITY

SCHOOL CAPACITY ENROLLMENT
Cascade Elementary 750 618

Cascade Middle 600 422

Cascade High 800 520

Central High 1400 1447
Community Elementary/Middle 1300 1036 (623 +413)
Community High 550 560

Eakin 520 582

Eastside 320 418

Harris Middle 1200 1079

Learning Way 550+two phase addition = 750 546

Liberty 660 722 (261+461)
Southside 320 373

Thomas Magnet 520 367




BCS BUILDING HISTORY

Old Central where our Bedford County Learning Academy is now located - 1939

Cascade High - Old building built in 1974 - New Build 2019

Cascade Middle - in the old high school building

Cascade Elementary - 1996, Renovated 2007

Shelbyville Central - current building built 1977, renovated in 2008

Community Elementary - the gym was built in the 50s, and the current building was built in 1996 and houses both the elementary
and middle school

Community High - new construction 2009, leaving behind the building now occupied by the middle school
Eastside Elementary - Built in 1924, Renovated in 1996

Eakin Elementary - Built in 1957 and renovated in 1995

Harris - new construction 2006, leaving the old building where BCLA now is

Learning Way - constructed in 2009, added to 2019-20

Liberty - built in 1977, renovated in 1999

Southside - built in 1956, renovated in 1995

Thomas - built in 1963, renovated in 1996, became a magnet school in 2009

Vocational Annex - built in 1962

In 2005, land was purchased at Cascade area (104 acres), Liberty area (61acres) and Community area (93 acres) for
expansion. Cascade High and Community High have since been built on portions of those properties.



School Classrooms in Portables

Cascade Middle / Righ School 437 O Note: 4 at Elementary School
Eakin Elementary 10
South Side Elementary 8
East Side Elementary | 8
Learning Way Elementary a7 0
Cothmunity Eremeﬁtéry 4
Thomas Magnet 2
Liberty School 5
Cascade Elementary 0
Harris Middle 0
Shelbyville Central 0
Community Middle 0
Community High 0
Social workers & servicés {voc
annax) 4
Total Classrooms 58 :______E‘-f ]
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Fairfield Place — Preliminary Plat under Review — 79 Single Family Detached Residential Lots

Global Manor Phase 1 - Final Plat under Review — 40 Single Family Detached Residential Lots

Global Manor Phase 2 - Preliminary Plat Approved - 27 Single Family Detached Residential Lots

Fieldstone Planned Unit Development — Construction Plans Approved — 35 units in Duplexes and Triplexes
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Hartsford Subdivision Phase 2 — Construction Plans under Review — 13 Single Family Detached Residential Lots

Ridgewood Subdivision — Planned Unit Development Pattern Book Approved — 134 Single Family Detached Residential Lots

McKeesport 2 Subdivision — Planned Unit Development Pattern Book Approved — 132 Single Family Detached Residential Lots

Wheatfield Subdivision — Preliminary Plat Approved — 31 Single Family Detached Residential Lots
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Bedford County School - 5 Year Master Plan 10.04.19

Planning Beginning Construction Estimated Estimated Estimated Cost Total
Facility Bid Process Construction Complete Enrollment Square Footage Per Square foot Estimated Cost
Learning Way Elementary
Addition (8 Classrooms) 2019 2020 200 7,802
General Contractor/A&E/IT Security 183/sf $1,368,252.00
Contingency 5% GC Base Bid $61.,760.00
$1.430,012.00
New Elementary 2019 - 2020 2020 2021 750 90,000
General Contractor/A&E 210/ sf $18,900,000.00
IT/Security/FFE 10/sf $900,000.00
Contingency 10% $1,980,000.00
$21,780,000.00
Land Purchase 10/20 acres Land Price Not Included
Community High
(Classroom Addition) 2019 - 2020 2020 2021 300 21,500
General Contractor/S&E 220/ sf $4,730,000.00
IT/Security/FFE $250,000.00
Expand Onsite Sewer System $400,000.00
Contingency 10% $538,000.00
$5,918,000.00
Liberty Middle 2021-2022 2022 2023 500 98,000 250/sf $24,500,000.00
Contingency 10% $2,450,000.00
$26,950,000.00
Central High (Add) (2022 est) 40,000 250/sf $10,000,000.00

Vocational
(reuse existing equipment, furniture, etc)
Security Upgrades & Renovations




COMMUNITY HIGH SCHOOL ADDITION DSC =

DAVIS STOKES COLLABORATIVE, P.C

PROJECT SCHEDULE

ID |Task Name Duration Start Finish 2020 2021
Sep l Oct l Nov l Dec | Jan l Feb l Mar l Apr l May l Jun l Jul l Aug l Sep l Oct l Nov l Dec | Jan l Febl Mar l Apr l May l Jun l Jul l Aug l Sep l Oct l Nov l

' | Community High School Addition 626 days 10/30/19 7/16/21 | ‘

2 l l

3 PRE-DESIGN SERVICES 64 days 10/30/19 1/1/20 '_? PRE-DESIGN SERVICES i

4 Programming 32 days 10/30/19 11/30/19 B Programming ;

5 Topographic Survey 48 days 11/15/19 1/1/20 BN Topographic Survey ;

6 Geotech Investigation 31 days 11/15/19 12/15/19 EEE Geotech Investigation !

7 | |

8 SCHEMATIC DESIGN PHASE 31 days 12/1/19 12/31/19 BN SCHEMATIC DESIGN PHASE |

9 l l

10 DESIGN DEVELOPMENT PHASE 32 days 1/1/20 2/1/20 — DESIGN DEVELOPMENT PHASE i

11 | |

12 CONSTRUCTION DOCUMENTS PHASE 60 days 2/1/20 3/31/20 | I CONSTRUCTION DOCUMENTS PHASE !

13 | |

14 BIDDING & NEGOIATIONS PHASE 76 days 4/1/20 6/15/20 1 P——————mm==9 BIDDING & NEGOIATIONS PHASE 1

15 Agency Review 45 days 4/1/20 5/15/20 | I Agency Review 3

16 Bidding 32 days 5/1/20 6/1/20 ! I Bidding !

17 Contract and Bond 15 days 6/1/20 6/15/20 ; Hl Contract and Bond ;

18 I I

19 CONSTRUCTION PHASE 335 days 6/15/20 5/15/21 | I  CONSTRUC[TION PHASE

20 | |

21 OWNER-MOVE-IN 62 days 5/16/21 7/16/21 1 | IS OWNER-MOVE-IN

22 l |

23 l |

24 En|arge Sewage Treatment FaCI|Ity 501 days 1/1/20 5/1 5/21 —

25 1 1

26 DESIGN 60 days 1/1/20 2/29/20 — DESIGN i

27 | |

28 AGENCY REVIEW 90 days 3/1/20 5/29/20 | I AGENCY REVIEW |

29 | |

30 CONSTRUCTION - 120 days to complete. To be 349 days 6/1/20 5/15/21 i

completed in construction timeframe

N CONSTRUC[TION - 120 days to complete. |
|
|

Page 1




BEDFORD COUNTY SCHOOLS
PROJECT SCHEDULE (Fast Track)

DAVIS STOKES COLLABORATIVE, P.C

DSCIWV/N=

ID |Task Name Duration Start Finish 2020 2021
Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov |

' | New Freestanding Elementary School 669 days 10/1/19 7/30/21 | ‘

2 : :

3 SITE 90 days 10/1/19 12/29/19 '_f SITE i

4 Evaluation/Selection and Purchase 90 days 10/1/19 12/29/19 I Evaluation/Selection and Purchase !

5 Preliminary Geotech Investigation 30 days 10/1/19 10/30/19 I Preliminary Geotech Investigation ;

6 I \

7 PRE-DESIGN SERVICES 61 days 10/30/19 12/29/19 \pr— PRE-DESIGN SERVICES l

8 Architect Selection & Contract 1day 10/30/19 10/30/19 @ Architect Selection & Contract l

9 Programming 30 days 10/30/19 11/28/19 [ Progr:amming i

10 Determine Mechanical & Structural Systems 30 days 11/30/19 12/29/19 IR Determine Mechanical & Structural Systems |

11 | |

12 | SCHEMATIC DESIGN PHASE 45 days 11/30/19  1/13/20 Wy SCHEMATIC DESIGN PHASE |

13 Topographic Survey 45 days  11/30/19 1/13/20 I Topographic Survey !

14 Final Geotech Investigation 30days 12/15/19 1/13/20 B Final Geotech Investigation |

15 | |

16 DESIGN DEVELOPMENT PHASE 30days 1/13/20 2/11/20 i I DESIGN DEVELOPMENT PHASE i

17 ‘ ‘

18 CONSTRUCTION DOCUMENTS PHASE 60 days 2/11/20 4/10/20 i I CONSTRUCTION DOCUMENTS PHASE i

19 ! !

20 AGENCY REVIEW/BIDDING 79 days 4/12/20 6/29/20 l r—— 1

21 Agency Review 45 days 4/11/20 5/25/20 l I Agency Review l

22 Bids 32days  5/11/20 6/11/20 3 BN Bids 3

23 Contract and Bond 15days  6/11/20 6/25/20 | Il Contract and Bond |

24 | |

25 CONSTRUCTION PHASE 371 days 6/25/20 6/30/21 i — CONSTRUCTION PHASE
26 I |

27 OWNER MOVE-IN 60 days 6/1/21 7/30/21 l l I OWNER MOVE-IN

Page 1
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TSBA Summer Law Institute 2020 Registration

TSBA - Communications <communications@tsba.net>
Fri 3/6/2020 11:15 AM ‘
To: Suzanne Alexander <hickss@bedfordki2tn.net>

View this email in your browser

Are you interested in the most up-to-date decisions regarding school law cases in

Tennessee as well as the rest of the nation? Do you want to know what laws were passed
by the General Assembly in the last session? Then this training is for you! During this
meeting participants are provided with a review of new and relevant state laws, in addition
to state and federal school-related court decisions.

The annual Summer Law Institute sponsored by TSBA, in conjunction with the Tennessee
Council of School Board Attorneys, is a seminar held each summer for school board
members, superintendents, and school board attorneys. We will be hosting two institutes,
one in East Tennessee and the other in West Tennessee.

Major topics covered during this seminar include:

* Responding fo an Actual Violent Crisis
« Legislative Update

= Student Discipline & Truancy

* Tennessee's New Carl Perkins Plan

* School Board Responsibilities

* Human Resources

https://outlook.office.com/mail/inbox/id/AAQKAGFiZmQxMGYSLTEzY WIINGExNi1iY... 3/12/2020
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Summer Law Jackson Agenda

Summer Law Gatlinburg Agenda

Summer Law Jackson
June 26, 2020 - Doubletree Hotel, Jackson, TN

Summer Law Gatlinburg
July 17-18, 2020 - Park Vista, Gatlinburg, TN

Registration Fee for the Summer Law Institute - Jackson: $125.0C per person.

Registration Fee for the Summer Law Institute - Gatlinburg: $175.00 per person.

To register for this event, please click on the button below:;

Registration/Cancellation Deadlines:
« Jackson - Friday, June 12, 2020
« Gatlinburg - Friday, July 3, 2020

Cancellations must be emailed fo registran@tsba.net by the deadline above to receive a

refund.

Gatlinburg Hotel Accommodations

TSBA has a room block at the Park Vista Hotel, The room rate is $125 per night, plus
tax. Once you register for the event, you will receive an email with the group code for the
hotel.

Specific parking and shuttle information will be emailed to all registrants prior to the
Summer Law Institute in Gatlinburg.

hitps://outlook.office.com/mail/inbox/id/AAQKAGFIZmQxMGYSLTEzY WIENGExNiliY... 3/12/2020
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Copyright © 2020 TSBA, Al rights reserved.
You are receiving this emal! because you are a TSBA member, or have been added to our directory list.

Our mailing address is:
TSBA

525 Brick Church Park Dr
Nashville, TN 37207-3219

Add us to your address book

unsubscribe from this list update subscription preferences

PLEASE BE CAUTIOUS. This email was sent from an outside domain.

https://outlook.office.com/mail/inbox/id/AAQKAGFIZmQxMGYSLTEzY WItNGExNiliY... 3/12/2020
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