
Morgan County Schools Board of Education Meeting
April 1, 2010 6:30 PM      

Central Office

MEMBERS PRESENT: Attendance Taken at 6:30 PM. Mr. Terry Armes: Present, Mrs. Louise Coleman: Present, 
Wendy Collins: Present, Randy Harlan: Present, Glen Moore: Present, Mr. Jim Rivers: Present.

1. Prayer 
2. Pledge 
3. Good News - Robotics Program Demonstration; "Save the Children" Award; E4000TN Grant - 

$20,000 
4. Agenda 
5. MCEA 
6. Audience Participation 
7. Consent Agenda 

A. Approval of Minutes 
B. Workshop, April 26, 6:30 pm. @ Central Office 
C. Regular Board Meeting, May 3, 6:30 p.m. Central Office 
D. Approval of Field Trips 
E. Distance Learning Course Approval 

8. Discussion of Coalfield Roof Repairs - (Firestone, CM Hensley Roofing) - Joe Fielden, Cope & 
Associates 

9. Budget Amendments (#74-Corrected; #80-87) 
10. Approval of "High Schools That Work" Grant Proposal - Maximum $7,000 
11. Review of Bids 

A. Security Cameras for MCCTC, Petros Joyner 
B. Septic System at Coalfield - Tim Kazmire, Representative for Manufacturer - Aeromond - Jack 

Southard, Installer 
12. Financial Assistance with Educator's Banquet - Thursday, April 22, 2010 
13. Eligibility and Vote on Tenure for Teachers 
14. Consider bids for gym floor re-finish and repair 
15. Policy Revisions 

A. Mental Health Policy (2nd Reading) 
B. IHC Class Ranking (1st reading) 
C. Discussion of GBL - Procedures for Granting Tenure (Consideration more than once per year) 

16. Maintenance and Transportation Building (Revised Drawing) 
17. Formal Request for Assistance From Morgan County Commission for Capital Projects 
18. Director's Performance Contract Report/Announcements 

A. Budget Workshop #4 - Monday, April 19th 6:00 p.m. at Central Office 
B. Monthly Financial Report 
C. Planning - A Joint Venture (May 23-24 - Pigeon Forge) (Registration Confirmed) 
D. TN Race to the Top (4 yr - $857,856; $214,464 Annually) 
E. Update - Refinancing of Debt Service Obligations 

19. Adjourn 
A. Workshop, April 26, 2010, 6:30 p.m. @ Central Office 
B. Regular Board Meeting, May 3, 2010, 6:30 p.m. @ Central Office 



March 5, 2010 
 

Morgan County Career and Technical Center has significantly benefited from the 
recent Engineering/Computer Integrated Manufacturing Reserve Grant.  The 
Robotics component of the grant has sparked wide student interest in this 
course.  We expect next term enrollments to have full classes when the word 
gets out.   
 
The students have developed a robot with a camera system that has a range of 
150 feet.  They had an idea to use these as an intruder locator device for school 
safety issues to reduce threatening situations in areas where the schools have 
no cameras.  The Morgan County School Health Coordinator offered to provide a 
grant for $2,000 this year for the class to build a robot for each of our 4 high 
schools.  She will also provide funding for the other 4 schools next year.  The 
teacher and students will give a robot demonstration to the Morgan County 
School Board on March 29, 2010. 
 
The Mastercam Program, which was a part of this grant, has enabled the class to 
assist our technology department in reducing costs for the installation of LCD 
Projectors for teachers.  The students write a program for a mount bracket 
design for the LCD projectors and then they are manufactured in the machine 
technology shop and powder coated.  By using our school maintenance to install 
them and our machine technology students to manufacture them we can save 
$350.00 per unit.  With 23 units to install this year, we can save the school 
system over $8,000.00. 
 

 

 

 

Mitchell Heidel, CTE Director 
Morgan County Career & Technical Center 
132 Flat Fork Rd. 
Wartburg, TN  37887 
423-346-6285 / 423-346-5857 Fax 
heidelm@mcsmail.net 



              Guided Independent Reading Awards Criteria - SC/USP/CAS/revised 07-09

As a way to recognize hard work and success, Save the Children awards various certificates for 
outstanding achievement in reading practice.  Certificates are awarded based on monthly Accelerated 
Reader Diagnostic Report criteria.  

         Gold Star Award
Recipients of this award have reached or maintained all of the following goals:

 The average percent of quizzes passed. Goal: 90% or higher 
 The percent of children scoring below 85% correct on quizzes. Goal: 15% or fewer
 The percent of children with A codes. Goal: 5% or fewer
 The percent of children reading independently. Goal: 90% or higher

  
    
        Platinum Award
Recipients of this award have maintained Gold Star status for three or more consecutive months. 

      Super Star Status
To attain this status, all of the children have maintained an AR quiz average of 85% or higher for an 
entire month. 

G u i d e d  I n d e p e n d e n t  
R e a d i n g  A w a r d s  
C r i t e r i a



Morgan County Board of Education
Regular Meeting

March 01, 2010 06:30PM
Central Office

Attendance Taken at 6:23 PM: 

Present Board Members:   
Mr. Terry Armes 
Mrs. Louise Coleman 
Wendy Collins 
Randy Harlan 
Mr. Glen Moore 
Mr. Jim Rivers 
 

1. Prayer  

2. Pledge  

3. "Good News"  
 
Discussion: 
Mr. Mitchell Heidel was selected for the regional Career and Technical Trailblazer Award 
for extraordinary leadership. Wanda Lane was selected as regional Supervisor of the Year. 
She will also receive consideration for the State level award.  

4. Agenda  

Primary Motion Passed:   Motion by Mr. Jim Rivers and a second by Randy Harlan to approve 
the Agenda as presented.

5. MCEA - Letter of Intent to Negotiate  

6. Audience Participation  
 
Discussion: 
Ronnie LaRue presented the Board with a GED diploma he received from the military in 
1966.  He said the POST committee in Nashville would not recognize it as an official GED 
diploma.  Mr. LaRue is requesting the Board of Education to acknowledge that the GED he 
acquired is legal and should be accepted. 
 

Primary Motion Passed:  Pending legal approval, the executive committee will work with 
Mr. Larue on this request. Motion by Randy Harlan and a second by Wendy Collins.

7. Consent Agenda  

Primary Motion Passed:  Motion by Randy Harlan and a second by Mr. Glen Moore to approve 
the following consent agenda.
  
7.a. Approval of Minutes  
7.b. Workshop, March 29, 6:30 p.m.@ Central Office  
7.c. Regular Board Meeting, April 1, 6:30 p.m. Central Office  
 

8. Budget Amendments (#68-74) (#75-78)  



Primary Motion Passed:  Motion by Mr. Jim Rivers and a second by Randy Harlan to approve 
budget amendments as presented.  

Mr. Terry Armes           Yes
Mrs. Louise Coleman       Yes
Wendy Collins             Yes
Randy Harlan              Yes
Mr. Glen Moore            Yes
Mr. Jim Rivers            Yes

Morgan County Board of Education
General Purpose

February 11, 2010
Budget Amendment #68

Debit:
71200-312 (Contracts with Priv. Agency) $74,103.26
71200-599 (Other Charges)        $33.01
72220-725 (Sp. Ed. Equipment)        $47.09

Total: $74,183.36

Credit:
71200-116 (Teachers) $74,183.36

Explanation:  
Re-adjustment to balance out G.P. Budget.

Morgan County Board of Education
General Purpose

February 11, 2010
Budget Amendment #69

Debit:
71200-312 (Contracts with Priv. Agency) $13,425.36

Credit:
71200-399 (Other Contracted Serv.) $10,708.94
71200-429 (Instructional Supplies)   $2,716.42

Explanation:  
Transfer of money to necessary line items because of  over expenditures in Other Contracted Services, and 
Instructional Supplies.

Morgan County Board of Education
Carl Perkins

February 11, 2010
Budget Amendment #70

Credit:
71300-399    (Other Contracted Serv.)      $500.00

Debit:
71300-429    (Instructional Supplies)      $500.00



Explanation:  
More hours needed for my EIS employee to deal with problems in e-tiger with primary and service schools
sharing of class rosters in addition to correcting data which was incorrectly transferred. We can use funds from this 
account because we have used less than 10% of available funds in this line item and at this point I feel it will not
affect our estimated budgeted uses.

Morgan County Board of Education
Title I

February 17, 2010
Budget Amendment #71

Debit:
142-39000 (Fund Balance) $40,737.00

Credit:
142-72210-499-011-650 (Other Charges) $40,737.00

Explanation:  
Transfer money from Fund Balance to Consolidated Admin.

Morgan County Board of Education
IDEA Part B 

February 17, 2010
Budget Amendment #72

Debit:
(Fund Balance) $22,306.00

Credit:
47143 $22,306.00

Explanation:  
This revenue should have been received in June but wasn’t  received and posted till July.

Morgan County Board of Education
IDEA Preschool  

February 17, 2010
Budget Amendment #73

Debit:
(Fund Balance)   $1,123.00

Credit:
Revenue  47145   $1,123.00

Explanation:  
This revenue should have been received in June but wasn’t  received and posted till July.

 
Morgan County Board of Education

SRO 
February 26, 2010

Budget Amendment #74



Credit: (Increase)
141-72130-599-4001 (Other Charges)     $22,800.00

Debit (Increase)
141-46590      $22,800.00

Explanation:  
Funds received as a SRO grant of $21,100 and a match  of $1,700.00.

Morgan County Board of Education
G.P.

March 1, 2010
Budget Amendment #75

Debit:
44520 (Insurance Recovery) $7,998.69

Credit:
72710-453 (Vehicle Parts) $7,998.69

Explanation:  
Insurance payment for bus accident.

Morgan County Board of Education
G.P.

March 1, 2010
Budget Amendment #76

Debit:
141-44530 (Sale of Equipment) $39.00

Credit:
141-72210-790 (Other Equipment) $39.00

Explanation:  
Additional revenue from sale of surplus equipment.

Morgan County Board of Education
G.P.

March 1, 2010
Budget Amendment #77

Debit:
141-44170  (Misc. Refunds) $34.02

Credit:
141-72710-412  (Diesel Fuel) $34.02

Explanation:  
Reimbursement for use of bus.



Morgan County Board of Education
G.P.

March 1, 2010
Budget Amendment #78

Debit:
141-44170  (Misc. Refunds) $31.50

Credit:
72710-453 (Vehicle Parts) $31.50

Explanation:  
Payment for fire extinguisher. 

9. Discussion of Coalfield Roof - (Firestone, CM Hensley Roofing) - Joe Fielden, Cope & 
Associates- Board requested documentation that all bonding adhesives used were approved.  

10. Update on Bids   

10.a. Security cameras for MCCTC, Petros Joyner (Opening - Thursday, March 11, 2010 at 
10:00 a.m.)  

10.b. Septic system at Coalfield (Opening - Friday, March 5, 2010 at 9:00 a.m.)  

11. Approval of Distance Learning/Green Technology Proposal (Perkins Reserve Grant - 
$98,693)  

Primary Motion Passed:  Motion by Mr. Jim Rivers and a second by Mr. Glen Moore to 
approve application process.  
Mr. Terry Armes           Yes
Mrs. Louise Coleman       Yes
Wendy Collins             Yes
Randy Harlan              Yes
Mr. Glen Moore            Yes
Mr. Jim Rivers            Yes

12. Approval of Title IID ARRA E4TN Distance Learning Grant - $20,000  
 
Rationale: 
$10,000 funding to district for improvement of distance learning program. 
$10,000 in funds to pay for students to take course through the E4TN state-wide network.
 

Primary Motion Passed:  Motion by Mr. Jim Rivers and a second by Randy Harlan to approve 
E4TN Distance Learning Grant.  

13. Update on drainage project at Oakdale School - Sample Contract  

14. Policy Revisions  
14.a. JCCC - Suspension/Expulsion (2nd reading)  

Primary Motion Passed:  Motion by Randy Harlan and a second by Mr. Jim Rivers to approve 
Policy JCCC on 2nd reading. 



SUSPENSION/EXPULSION/REMAND Descriptor 
Code:

JCCC

Issued Date:

10-02-2000

DEFINITIONS:1

Suspension: dismissed from attendance at school for any reason not more than ten (10) consecutive days.  
Multiple suspensions shall not run consecutively nor shall multiple suspensions be applied to avoid expulsion 
from school.

Expulsion: removal from attendance for more than ten (10) consecutive days or more than fifteen (15) days in 
a month of school attendance.  Multiple suspensions that occur consecutively shall constitute expulsion.

Remand: assignment to an alternative school.

REASONS FOR SUSPENSION/EXPULSION:

Any principal or assistant principal (herein called principal) may suspend/expel any student from attendance at 
school or any school-related activity on or off campus (out-of-school suspension) or from attendance at a 
specific class or classes, or from riding a school bus, without suspending such student from attendance at 
school (in-school suspension), for good and sufficient reasons including, but not limited to:2

1. Willful and persistent violation of the rules of the school or truancy;

2. Immoral or disreputable conduct, including vulgar or profane language;

3. Violence or threatened violence against the person of any personnel attending or assigned to any 
school;

4. Willful or malicious damage to real or personal property of the school, or the property of any 
person attending or assigned to the school;

5. Inciting, advising or counseling of others to engage in any of the acts herein enumerated;

6. Possession of a pistol, gun or firearm on school property;3

7. Possession of a knife, etc., as defined in TCA 39-6-1701, on school property;

8. Assaulting a principal or teacher with vulgar, obscene or threatening language;

9. Unlawful use or possession of barbital or legend drugs, as defined in TCA 53-10-101;3

10. Engaging in behavior which disrupts a class or school-sponsored activity;

11. Off-campus criminal behavior resulting in felony charges; when behavior poses a danger to 
persons or property or disrupts the education process;

12. Inadequate proof of immunization.6

13. Any other conduct prejudicial to good order or discipline in any school.



IN-SCHOOL SUSPENSION:4

1. Students given an in-school suspension in excess of one (1) day from classes shall attend 
either special classes attended only by students guilty of misconduct or be placed in an 
isolated area appropriate for study, and

2. Personnel responsible for in-school suspension will see that each student is supervised at all 
times and has textbooks and classwork assignments from his/her regular teachers.  Students 
given in-school suspension shall be required to complete academic assignments and shall 
receive credit for work completed.

PROCEDURES FOR IN-SCHOOL AND OUT-OF-SCHOOL SUSPENSION:5

Unless the student’s continued presence in the school, class, or school-related activity presents an 
immediate danger to the student or other persons or property, no principal shall 
suspend/expel any student until that student has been given due process by advising them of 
the nature of his/her misconduct, questioned about it, and allowed to give an explanation;

Upon suspension/expulsion of any student (in-school suspension in excess of one (1) day), the 
principal shall make an immediate attempt to contact the parent or guardian to inform them 
of the suspension/expulsion.  The student shall not be sent home before the end of the 
school day unless the parent or guardian has been contacted;

The principal shall notify the parent or guardian and the director of schools or designee in writing 
of the suspension/expulsion and the cause for it, the length of suspension/expulsion, and 
terms of readmission.

If at the time of the suspension the principal determines that an offense has been committed which, 
in the judgment of the principal would justify a suspension/expulsion for more than ten (10) 
days, he/she may suspend the student unconditionally for a specified period of time or upon 
such terms and conditions as are deemed reasonable.

The principal shall immediately give written or actual notice to the parent or guardian and the 
student of the right to appeal the decision to suspend/expel/remand for more than ten (10) 
days.  All appeals must be filed, orally or in writing, within five (5) days after receipt of the 
notice and may be filed by the parent or guardian, the student or any person holding a 
teaching license who is employed by the school system if requested by the student.

If the suspension/expulsion occurs during the last ten (10) days of any term or semester, the student 
shall be permitted to take such final examinations or submit such required work as 
necessary to complete the course of instruction for that semester, subject to conditions 
prescribed by the principal.

Students under suspension from one (1) school in the school system cannot attend or enter another 
school in the system. (Ex. Career and Technical Center and high school)

                                  
_______________

Legal References:
Cross References:

1.  TCA 49-6-3007(g)
Procedural Due Process 6.302

2.  TCA 49-2-203(a)(8);TCA 49-6-3401(a)
Interference/Disruption of School    

Activities 6.306
3.  TCA 49-6-4216; TCA 39-17-1309; TCA 39-17-417 Bus Conduct 6.308
4.  TCA 49-6-3401(b)(1)

Zero Tolerance Offenses 6.309
5.  TCA 49-6-3401(4)-(6); Goss v. Lopez, 419 U.S. 565 (Ohio, 1975); Dress Codes 6.310
     Individuals with Disabilities Act Amendments of 1997 § 615 Discipline Procedures 6.313
6.  TCA 49-6-5007 Disciplinary Hearing Authority 6.317
 
14.b. Mental Health Policy (1st Reading)  

Primary Motion Passed:   Motion by Randy Harlan and a second by Wendy Collins to 
approve Mental Health Policy on 1st reading.  

15. Consideration of Classification and Compensation Study for Support Staff 
(Budget Amendment #79)  



Primary Motion Passed:  Motion by Mr. Jim Rivers and a second by Wendy Collins 
to approve the Classification and Compensation Study for support staff.  
Mr. Terry Armes           Yes
Mrs. Louise Coleman       Yes
Wendy Collins             Yes
Randy Harlan              Yes
Mr. Glen Moore            Yes
Mr. Jim Rivers            Yes

Primary Motion Passed:   Motion by Mr. Jim Rivers and a second by Wendy Collins 
to approve budget amendment #79 to cover cost of Classification and Compensation 
Study.  
Mr. Terry Armes           Yes
Mrs. Louise Coleman       Yes
Wendy Collins             Yes
Randy Harlan              Yes
Mr. Glen Moore            Yes
Mr. Jim Rivers            Yes

Morgan County Board of Education
General Purpose

March 1, 2010
Budget Amendment #79

Debit:
46851 – State Revenue Sharing-TVA $35,299.00

Credit:
141-72310-399 (Other Contracted Services) $21,000.00
141-72310-355 (Travel, Training-Board)               $5,000.00
141-72130-322 (Evaluation: Testing)   $5,000.00
141-72210-524 (In-Service/Staff Development)               $4,299.00

Explanation:  (Unanticipated revenue increase)

399:  Classification and Compensation Study  ($16,000)
         TSBA Services – Policy Revisions; eMeeting Service ($5,000)
355:  Travel – Board Training, registration, lodging etc. ($5,000)
322:  Increased cost of testing program ($5,000)
524:  In-Service/Staff Development – Leadership training ($4,299)  

16. Revised Job Descriptions for Supervisors (Connection to TILS Standards)  
 
Discussion: 
Present at future date 
16.a. GCBI - Qualifications and Duties of the Federal Projects Coordinator  
16.b. GCBP - Grant Writer  
16.c. CGBB - Qualfications and Duties of Supervisor of Grants and Special 
Projects  
16.d. CBBC - Duties of Attendance Supervisor (Supervisor of Student Services)  

17. Appoint Board Member to County Planning Committee  

Primary Motion Passed:  Motion by Mr. Jim Rivers and a second by Randy Harlan to 
appoint Terry Armes as member of the County Planning Committee.  

18. Facility Needs - Maintenance and Transportation (Revised drawing)  
 
Discussion: 
Vocational School to draw up building plans as presented.  Board suggested a 
contact be made with Industrial Board concerning previous land transaction.  

19. Schedule Budget Workshop(s)  
 
Discussion: 
Special Budget workshop scheduled for March 9, 2010.

20. Director's Performance Contract Report/Announcements  
20.a. Monthly Financial Report  
20.b. Overview of CTE Report Card - Mitchell Heidel, CTE Director  



20.c. TSBA Day on the Hill - February 23, 2010  
20.d. March 12, 2010 - SCOPE Conference  
20.e. TSBA Facilities Workshop - April 30th  
20.f. Planning - A Joint Venture (May 23-24 - Pigeon Forge)  
20.g. Update - Refinancing of Debt Service Obligations  
20.h. Plan to Make-up Missed School Days  

21. Adjourn  

Primary Motion Passed:   Motion by Randy Harlan and a second by Wendy Collins.  

21.a. Workshop, March 29, 2010, 6:30 p.m. @ Central Office  
21.b. Regular Board Meeting, April 1, 2010, 6:30 p.m. @ Central Office  

_____________________________________
Chairperson

_________________________________
Superintendent





























Morgan County Board of Education
SRO 

March 29, 2010
Budget Amendment #74

(Correction)

Credit: (Increase)
141-72130-599-4001 (Other Charges)     $22,800.00

Debit (Increase)
141-46981 (Safe Schools-ARRA)    $21,100.00

Debit (Increase)
141-39000 (Undesignated Fund)     $1,700.00

Explanation:  
Correction to Budget Amendment #74.

_______________________ ____________________
Edward L. Diden, Director of Schools Date

________________________________ ____________________________
Terry Armes, Board Chairman Date



Morgan County Board of Education 

Career In Mind 

March 8, 2010 

Budget Amendment #80 

 

Debit: 
 141-72210-355-0041  (Travel)   $5,000.00 
  
 
 
Credit: 
 141-73400-198-0041  (Subs)   $4,000.00 
 141-73400-201-0041  (Social Security)    $500.00 
 141-73400-204-0041  (State Retirement)    $500.00 
        Total: $5,000.00 
 
Explanation:   
  The above journal entry is for transferring of funds from a  
  Travel line item to Subs, Social Security, and Retirement 
  line items. 
 
 
 
 
__________________________   ___________________ 
Edward L. Diden, Director of Schools    Date 
 
 
 
________________________________   _______________________ 
Terry Armes, Board Chairman     Date 
 
 
 



Morgan County Board of Education
Title I

March22, 2010
Budget Amendment #81

Debit:
142-39000 Fund Balance $4,000.00

Credit:
142-72210-499-011-650 $4,000.00

Explanation:  
Transfer of money from Fund Balance to Consolidated
Administration to correct Budget Amendment.

__________________________ ___________________
Edward L. Diden, Director of Schools Date

________________________________ _______________________
Terry Armes, Board Chairman Date



Morgan County Board of Education
Title I

March22, 2010
Budget Amendment #82

Debit:
Undesignated funds $35,000.00

Credit:
47171 Revenue $35,000.00

Explanation:  
To correct budget after audit adjustments.

__________________________ ___________________
Edward L. Diden, Director of Schools Date

________________________________ _______________________
Terry Armes, Board Chairman Date



Morgan County Board of Education 

Title II 

March22, 2010 

Budget Amendment #83 

 
Credit: 
  Fund Balance     $3,887.78 
 
Debit: 
  142-72210-599-201    $2,274.00 
  142-72210-355-201    $1,613.78 
 
  
 
Explanation:   
  To correct budget after audit adjustments. 
 
 
 
__________________________   ___________________ 
Edward L. Diden, Director of Schools    Date 
 
 
 
________________________________   _______________________ 
Terry Armes, Board Chairman     Date 
 
 
 



Morgan County Board of Education 

G.P. 

March 29, 2010 

Budget Amendment #84 

 
Debit: 
  141-49700    (Insurance Recovery) $2,614.82 
 
Credit: 
  141-72710-453   (Vehicle Parts)  $2,614.82   
 
Explanation:   
  Insurance Recovery Funds. 
 
 
 
__________________________   ___________________ 
Edward L. Diden, Director of Schools    Date 
 
 
 
________________________________   _______________________ 
Terry Armes, Board Chairman     Date 
 
 
 



Morgan County Board of Education 

G.P. 

March 29, 2010 

Budget Amendment #85 

 
Debit: 
  141-44170  (Misc. Refunds)  $3,965.00 
 
Credit: 
  141-72710-412 (Diesel Fuel)  $3,965.00  
 
Explanation:   
  Reimbursement for use of buses. 
 
 
 
__________________________   ___________________ 
Edward L. Diden, Director of Schools    Date 
 
 
 
________________________________   _______________________ 
Terry Armes, Board Chairman     Date 
 
 
 



Morgan County Board of Education
Carl Perkins

March 29, 2010
Budget Amendment #86

Debit:
Revenue 47131-801 $1,411.00

Credit:
142-71300-730-801-REAP $1,411.00

Explanation:  
Reappropriated funds from 2009 State-Wide
Carl Perkins.

__________________________ ___________________
Edward L. Diden, Director of Schools Date

________________________________ _______________________
Terry Armes, Board Chairman Date



Morgan County Board of Education
G.P.

March 29, 2010
Budget Amendment #87

Debit:
141-44170 (Misc. Refunds) $1,000.00

Credit:
141-71100-116 (Teachers) $1,000.00

Explanation:  
Supplemental Pay Funded by Grant.

__________________________ ___________________
Edward L. Diden, Director of Schools Date

________________________________ _______________________
Terry Armes, Board Chairman Date



1

HIGH SCHOOLS THAT WORK KEY PRACTICES

HSTW has identified a set of ten Key Practices that impact student achievement.  The following 
HSTW Key Practices provide direction and meaning to comprehensive school improvement and 
student learning:

1. High expectations—Motivate more students to meet high expectations by integrating high 
expectations into classroom practices and by giving students frequent feedback.

2. Program of study—Require each student to complete an upgraded academic core and a 
career/technical, mathematics/science, and/or humanities concentration.

3. Academic studies—Teach more students the essential concepts of the college-preparatory 
curriculum by encouraging them to apply academic content and skills to real-world problems 
and projects. 

4. Career and technical studies—Provide more students access to intellectually challenging 
career and technical studies in high-demand fields that emphasize the higher-level 
mathematics, science, literacy, and problem-solving skills needed in the workplace and in 
further education. 

5. Work-based learning—Enable students and their parents to choose from programs that 
integrate challenging high school studies and work-based learning and are planned by 
educators, employers, and students.

6. Teachers working together—Provide teams of teachers from several disciplines the time 
and support to work together to help students succeed in challenging academic and career 
and technical studies.  Integrate reading, writing, and speaking as strategies for learning into 
all parts of the curriculum and integrate mathematics into science and career and technical 
classrooms. 

7. Students actively engaged—Engage students in academic and career and technical 
classrooms in rigorous and challenging proficient-level assignments using research-based 
instructional strategies and technology. 

8. Guidance—Involve students and their parents in a guidance and advisement system that 
develops positive relationships and ensures completion of an accelerated plan of study with a 
career/technical, mathematics/science, and/or humanities concentration.  Provide each 
student with the same mentor throughout middle or high school to assist with setting goals, 
selecting courses, reviewing the student's progress, and suggesting appropriate interventions 
as necessary. 

9. Extra help—Provide a structured system of extra help to assist students in completing 
accelerated plans of study with high-level core academic and technical content. 

10. Culture of continuous improvement—Use student assessment and program evaluation data 
to continuously improve school culture, organization, management, curriculum, and 
instruction to advance student learning.



2

Morgan County Schools

1. Application for Improvement

Morgan County strives to be creative and innovative in our approach to delivering high 
quality educational services. In this process, we face challenges between the need to improve 
student achievement and a desire to provide educational opportunities that engage each learner. It 
is clear in rural schools that students do not have the same opportunities as those in more urban 
areas. A great way to capitalize on the rural setting is through the effort-based school 
improvement initiative High Schools That Work. This program would initiate a cross county 
movement to challenge middle and high school students academically.

The ever-changing state graduation goal constitutes a continuing challenge for Morgan 
County Schools. The graduation rate for 2009 is 94.7%, which exceeds the state goal of 90%.  
Yet, many who graduate from high school lack preparation for further study and the recognized 
credentials needed to acquire good jobs. Historically, students have scored below state averages 
on the ACT Test.  

Morgan County’s 2009 projected performance in Gateway English II for grades 9-10 
show 321 students out of 490 in need of instructional interventions. It is most evident that wide 
gaps in reading preparedness exist. Another identified area of need is shown in 2009 projected 
performance to Gateway Algebra I for grades 9-10 where better than half of students are in need 
of intervention.  School and teacher leaders are not satisfied if only a small portion of students 
completing the recommended academic core are college and or career ready. U.S. 2000 Census 
American Fact Finder for Morgan County provides a brief snapshot of who we are and why: 
16.0% families living in poverty, 35% individuals living in poverty, and 6.0% obtain a 4 year 
degree. 

Could it be our schools do not create learning experiences that link high-level academic 
content to the unique talents, interests, and goals of MC students? This grant will assist in 
connecting Central Middle and High School students to the real world, and to show the relevance 
of high school graduation and the importance of pursuing post-secondary learning opportunities.

The HSTW principles integrate well with the district mission and will pave the way to 
meeting the requirements of the New High School Transition Policy of the Tennessee State 
Board of Education.

2. Current Promising Practices (Not Currently a HSTW site)

Central High School currently provides a successful Credit Recovery Program through 
collaboration with a 21st Century After-School Program and Career Ladder funding. During the 
2008-09 school year twenty-seven students successfully recovered required academy credit. The 
CHS faculty and administration have familiarity with an advisory system as one has been in use 
for several years. Additional training will assist this program to align more precisely with the 
principles of HSTW.

Morgan County Schools Independent Study (ISP) is a non-traditional classroom designed 
to serve at-risk students who are in danger of not graduating or not graduating with their peer 
group. The program is conducted daily at the Morgan County Career and Technical Center and 
provides opportunity for students who are need of an alternative setting to reach a personal goal 
of high school graduation. The ISP approach employs the use of Nova Net as an individualized 
computer-based curriculum delivery system. Since implementing the ISP program in the fall of 
2008, 48 students have completed their graduation requirements. Another 20 students are 
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expected to graduate in the spring semester. The ISP Program has played a huge role in our 
94.7% graduation rate. Recently, Nova Net has been purchased for the Alternative Program at 
Central High and Central Middle Schools. 

Students achieve at higher levels when they use knowledge and skills to solve problems 
as they would in a real job. A partnership between Morgan County Career and Technical Center 
and Habitat for Humanity resulted in carpentry students building a three-bedroom house for a 
local student’s family. For several years, the Career and Technical Center has also made 
available to the community beautiful flowers planted and harvested in greenhouses maintained 
by Agriculture students. Money from plant sales covers the cost of materials for the next growing 
season. Students will be more successful if they make the connection between classroom skills 
and a real-world context.

The Morgan County Career and Technical Center has renewable wind and solar energy 
programs as an integral part of the curriculum. This work has become cross-curricular in scope 
involving hundreds of students across multiple disciplines. Several local partners have provided 
in-kind support to bring these projects to fruition. The programs have garnered regional, state, 
and national attention. In January, the CTC faculty began to further engage the community by 
teaching a class entitled, “Wind and Solar Power for Home Use.” External grant funds of 
$75,000+ have been acquired to support these programs. Two students were awarded third place 
in the nation on their sustainability solutions competition this past summer in Kansas City.

The excitement of hands-on learning can motivate students to overcome their academic 
weaknesses. Through the greater use of project and problem-based learning, students are 
permitted to experiment in areas of interest and to discover that they can handle complex 
assignments with real-life components and consequences.

3. Current  Challenges for School Improvement

Morgan County has the following prioritized list of goals in the current school 
improvement plan:  
a.) Maintain at or above NCLB required percentage of students graduates
b.) Students will score at or above TVAAS predicted scores on the Gateway Algebra I
c.) Students will score at or above TVAAS predicated scores on the Gateway English II
d.) Improve student preparation and student work habits

The High School That Work initiative will help with these challenges by familiarizing all 
members of the faculty with the key practices and how these principles have proven effective in 
other school settings. Training to implement those key practices will be a focus of the work that 
will be done by faculty at Central High. Middle grade teachers and counselors from Central 
Middle School will also be included in this training.

The expanded use of work-based learning and more access to Career and Technical 
studies will improve the graduation rate by giving students curriculum that is more relevant for 
their future career plans. School leaders will overcome the focus on deficits, minimum standards, 
and boring work assignments that cause a downward spiral in enthusiasm and interest the longer 
students remain in school. Students will be guided to discover what gives them the most 
satisfaction and assist them in setting career goals in anticipation of a rewarding career. Teachers 
will be provided with training, time for collaboration, and other resource support. 

4. Action Plans for School Improvement

a. Graduation Rate
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1. Early identification and intervention for 9th grade students who are struggling 
socially and academically.

2. Involve students and their parents in a guidance and advisement system that 
develops positive relationships and ensures completion of an accelerated program 
of study with an academic or career/technical concentration beginning with 0th 
grade students.

3. Continue to give students access to opportunities such as Credit Recovery, Dual 
Credit, and ISS Program for all students who encounter academic difficulty.

b. Focus on ACT/Work Readiness
1. Achievement in Math/Science/Reading-Using student assessment and program 

evaluation data to continuously improve school culture, organization, management, 
curriculum and instruction to advance student learning.

2. Work-based learning- Enable students and their parents to choose from programs 
that integrate challenging high school studies and work-based learning that are 
planned by educators, employers, and students.

3. Motivate more students to meet high expectations by integrating high expectations 
into classroom practices and giving students frequent feedback.

c. Staff development for teachers and administrators in the HSTW key practices
1. Provide teachers the time and support to work together to help students 

Succeed in challenging academic and career/technical studies, Integrate reading, 
writing, and speaking strategies for learning into all parts of the curriculum and 
integrate math into science and career/technical classrooms. 

2. Attendance at HSTW national and state conferences. 
3. Provide teachers with instructional materials, planning time and professional 

development for implementing new curriculums and research-based instructional 
methods.

5. Process to Inform New Teachers and Staff

New teacher orientation in HSTW key factors; new teachers attending conferences and 
workshops; District level appointee to foster communication among all new personnel. 
Scheduling to promote collaborative planning with partner schools and integration of curriculum 
cross content areas.  

Other Reform Initiatives: Dual Credit Classes are offered through with Roane State 
Community College and the Tennessee Technology Centers. Through a collaborative grant 
proposal with Grainger County, distance learning has become a reality for Morgan County 
students. Courses include Algebra I for 8th grade, Physics, College Algebra, and ACT Prep. 
Distance learning opportunities will be expanding during the 2010-11 school year.

The Morgan County Career and Technical Center received a Carl Perkins Reserve Grant 
for $91,700 to implement an Engineering/CIM Program of Study. The students are involved in 
hands-on projects, and much interested is being generated in this course of study for next year. 

In August, 2010, educators in grades 6-12 will receive training on project-based learning 
with connection to local communities. These sessions will include a component on Professional 
Learning Communities to encourage all educators to work collaboratively to address student 
needs and achievement challenges. This process will engage students and educators in academic 
work connected to state learning standards, 21st century workforce skills, and community 
development issues of the local place.























Chris R. Rogers – Technology Coordinator

Morgan County Schools
136 Flat Fork Road

Wartburg, Tennessee  37887

Central Office Phone:  (423) 346-6214    FAX:  (423) 346-5583

VTC Bid Review:

Gallaher’s total bid of $19,950.00 is $3,625.00 less than Massey Electric’s bid of $23,575.00  

Both bids include 32 cameras, DVR, cable installation, microphones in the principal’s office and 1 year 
warranty parts and labor.

We recommend Gallaher.  Gallaher has installed all the current camera systems in Oakdale, Central High, 
Central Elementary, Coalfield, and Sunbright. We also have a Camera Server at the Central Office that this 
equipment can be intergraded with.

Copies of the bid are available for review.  They should also be included in the TSBA board website. 

PJ Bid Review:

Gallaher’s total bid of $11,125.00 is $1,450.00 less than Massey Electric’s bid of $12,575.00  

Both bids include 16 cameras, DVR, cable installation, microphones in the principal’s office and 1 year 
warranty parts and labor.

We recommend Gallaher.  Gallaher has installed all the current camera systems in Oakdale, Central High, 
Central Elementary, Coalfield, and Sunbright. We also have a Camera Server at the Central Office that this 
equipment can be intergraded with.

Copies of the bid are available for review.  They should also be included in the TSBA board website. 

Thanks,

Chris R. Rogers
Technology Coordinator
Morgan County Schools









































Revised 5/14/2019 

BID PROPOSAL SUMMARY PAGE 
Bid Opening March 11, 2010 @ 10:00 a.m. 

Morgan County Schools, Central Office 

 

Company #1: 

 

Gallaher & Associates, Inc. 

3351 Regal Drive, Alcoa, TN 37701 

Phone:  865-970-2471 

Fax:  865-970-7889 

Company #2: Massey Electric Company 

3204 Regal Drive, Alcoa, TN 37701 

Phone:  865-573-4200 

Fax:  865-577-7671 
Project Name: Security Camera System for Petros Joyner 

and MCCTC Schools 
Bid from 

Company #1 
$19,950 – MCCTC 

$11,125 – Petros Joyner  
Bid from 

Company #2 
$23,575 – MCCTC 

$12,575 – Petros Joyner 
 

Present: 

 Andy Fadnek – Massey Electric  James Burgess 

 Ronnie Wilson      Brian Peddicord 

 Gary Howard – Finance Director  Vickie Bullen 

 Chris Roger 

 

















Revised 5/8/2019

BID PROPOSAL SUMMARY PAGE

Company: Jack Southard Company

278 Joe Byrd Lane

Clinton, TN 37716

Phone:  (865) 457-0012

Fax:  (865) 457-9950
Project Name: Septic System Coalfield School
Date Submitted: 03/05/2010
Base Bid 

Amount:

Bid #1 Amount: Installation Only

$12,500
Bid #2 Amount: Equipment and Labor (price to include sales 

tax

$101,950.00
Bid #3 Amount:

Bid Opening March 5, 2010 @ 9:00 a.m.
Morgan County Schools, Central Office

Employees Present:
Vickie Bullen
Gary Howard
Jim Aytes
Glinn Phillips
Edd Diden



Teachers Recommended for Tenure (2009-10) 

        

       Hire Date     

 

Crystal Tompkins  CES   08/06/2007     

 

Sara Goss   CHS   07/09/2007 

 

Laura Stowers   CHS   06/29/2007     

 

Shirley Quigley  CMS   08/06/2007 

 

Renee Gamble Davis  CMS   08/20/2007 

 

Erin Clabough   CMS   08/20/2007     

 

Robert Bennett  Coalfield  10/15/2007 

 

Jennifer Laurendine  Coalfield  07/23/2007 

 

Stacie Shanks   Coalfield  08/09/2007 

 

Steffany Korte   Coalfield  10/20/2007     

 

Buddy Tharp   MCCTC  08/06/2007 

 

Jocelyn Potter   MCCTC  08/06/2007     

 

Jim Morris   Oakdale  07/20/2007 

 

Tessa Tate Headrick  Oakdale  08/13/2007 

 

Jeffery Kidd   Oakdale  08/06/2007 

 

Kate Hale   Oakdale  08/09/2007     

 

Erin Chapman Miller  Petros Joyner  08/06/2007 

 

Star Adcock   Petros Joyner  08/13/2007 

 

Susan Chamblee Bates Petros Joyner  08/06/2007     

 

Marty Maxfield  Sunbright  08/09/2007 

 

Paula Winn   Sunbright  08/06/2007 

  

Tara Y. England  Sunbright  07/07/2006 

 

Dwight Hamby  Sunbright  08/05/2005     



Morgan County Schools Mental Health Policy

The Morgan County School Board of Education recognizes that the social and 
emotional wellbeing of students should be addressed and promoted in order to 
maximize academic achievement. In accordance with this principle, protocols 
and policies will be adopted that address the prevention, early identification, 
referral, and follow up of student mental health needs. 

The Mental Health Policy is designed to improve student achievement by 
reducing fragmentation of services and aligning and integrating mental health 
services to children. The policy addresses the infrastructure necessary to 
coordinate, improve, and evaluate support programs currently offered in school 
and in the community. It does not require new program development, but calls 
on our school system to consider how best to support resilience in youth, 
identify students who need mental health support, and provide a family driven 
and seamless integration within established community systems of care.

1. The Morgan County Schools will align systems and available resources to 
enable all pupils to have an equal opportunity for success at school by 
addressing barriers to and promoting engagement in learning and teaching. 
This includes prevention, early intervention, referral and follow up policies and 
procedures within a system of care.1

2. The Morgan County School system shall develop and maintain a positive 
school climate in all schools ensuring a global approach to addressing barriers 
to learning and promoting resilience in children. Current laws regarding the 
prevention of hazing, bullying, and intimidation will be fully implemented as an 
essential element in the protection of student mental health and the fostering of 
a positive school climate.2

3. According to the Tennessee Comprehensive School Counseling Model and 
other curriculum standards3, Morgan County School staff will provide students 
with effective early intervention activities such as social and emotional learning, 
positive behavior supports and strength-based developmental assets. 

4. School personnel shall create a plan whereby appropriate staff can provide 
proactive on-site support services to students having social, emotional, and 
mental health concerns, including those students that do not meet criteria for 
special education services.4

5.  The Morgan County School administration will require staff and 
administrators to attend professional development on how to identify warning 
signs of emotional and behavioral barriers to learning, how to address such 
barriers, and promote engagement in learning.5 School staff new to the district 
shall receive this professional development in a timely manner.

6. Morgan County School staff will utilize clearly identified referral protocols for 
in-school student support that is easily accessible to all students, families, and 
school personnel. Intentional effort will be made to reduce stigma, keep the 



referral process simple and user friendly, and provide a variety of strategies to 
assist students in need.

7. Memorandums of Understanding (MOUs) between schools and community 
resources will be created to enable effective linkages for services.  These MOUs 
will include agreements regarding the responsibility of both entities with respect 
to working together (e.g. formal linkages, weaving resources together, sharing 
information, making and accepting referrals, intervention during and after a 
crisis).6 The MOUs will be reviewed and updated as needed.

8. Consistent with HIPAA7 and FERPA8 standards, all materials will protect the 
confidentiality of each student throughout the referral process. 
 
9. As prescribed by existing policy unless otherwise specified by law, 9 policies 
will assure parental consent prior to making a student referral. 

10. Morgan County School staff will facilitate smooth transitions for students 
who are entering and exiting the classroom due to involvement with community 
mental health treatment, Department of Children’s Services including juvenile 
justice services, or other child serving programs.  

11. Morgan County School Director of Schools shall maintain a Mental Health 
Team and will appoint a team leader to oversee overall implementation of the 
Mental Health policy.  The Mental Health team will meet regularly to review the 
integration and alignment of services. 

12. Successful strategies used to address barriers to learning include promoting 
a positive school climate, providing in-school support to students that enhance 
their social and emotional development, establishing clear and effective 
relationships with community  agencies, and developing effective transition 
practices between schools and community programs and therefore will be  
incorporated into the continuous school improvement plan as well as the 
Tennessee Comprehensive System-wide Planning Process. 

1 See T.C.A. §49-1-1002
2 See T.C.A. §49-6-801, §49-6-1016, §49-6-4216, §49-2-120
3 Tennessee School Counseling Model, Policy 5.103, pp. 60-74
4 See T.C.A. §49-5-302, §49-6-303, TN Dept. of Ed. SBOE rule 0520-2-2-.26, 
SBOE
  Standards and Guidelines 5.103
5 See T.C.A. §49-6-3004(c) (1)
6 See T.C.A. §33-1-308
7 See Public Law 104-191
8 See 20 U.S.C. § 1232g; 34 CFR Part 99
9 See T.C.A §10-7-504(4) (A), §§33-3-206—33-3-209, §37-1-403, §37-1-605, 
§33-8-202
10 See TN SBOE Policy, Standards, and Guidelines 4.207



Additional resources:

State
Tennessee Office of Coordinated School Health, Tennessee Department of 
Education

www.tennessee.gov/education/schoolhealth
Tennessee Model for Comprehensive School Counseling Guidelines

www.state.tn.us/education/ci/doc/tncomschconsmdl.doc
Tennessee Voices for Children

www.tnvoices.org
Tennessee Suicide Prevention Network

www.tspn.org

National
Center for Disease Control and Prevention – Mental Health

http://www.cdc.gov/HealthyYouth/mentalhealth/index.htm
Center for School Mental Health, University of Maryland School of Medicine 

http://csmh.umaryland.edu/
Collaborative for Academic, Social, and Emotional Learning

http://www.casel.org/
National Community of Practice on Collaborative School Behavioral Health

http://www.sharedwork.org/section.cfm?as=4&ms=4
National Registry of Evidence-Based Programs and Practices

http://www.nrepp.samhsa.gov/find.asp
Office of Juvenile Justice and Delinquency Prevention

http://www.ojjdp.ncjrs.org/
Office of Juvenile Justice and Delinquency Prevention’s Model Program Guide

http://www.dsgonline.com/mpg2.5/mpg_index.htm
Positive Behavior Interventions and Supports

http://www.pbis.org/main.htm
Search Institute – Developmental Assets

www.search-institute.org
Substance Abuse and Mental Health Services Administration

http://www.samhsa.gov
Tennessee National Alliance for the Mentally Ill

http://www.namitn.org/
UCLA Center for Mental Health in Schools 

http://smhp.psych.ucla.edu/

http://tn.gov/education/schoolhealth/counseling/index.shtml
http://www.state.tn.us/education/ci/doc/tncomschconsmdl.doc
http://www.state.tn.us/education/ci/doc/tncomschconsmdl.doc
http://www.tnvoices.org/
http://www.tspn.org/


 

 

MORGAN COUNTY BOARD OF EDUCATION 

CLASS RANKING Descriptor Code: IHC 

Issued Date: ???? 

 

This policy applies to incoming Freshmen (9th grade) for 2010-2011 school year. 

 

Students must be enrolled full time at the home base school to be eligible for ranking among 

the top high school seniors. 

 

All grades earned in grades 9, 10, 11, and the first semester of grade 12 will be counted 

toward the grade point average and the rank in class. 

 

Honor roll students will be determined by standards approved by the Board. Students who 

meet these standards, and who do not request otherwise, will have their names submitted to 

the principal for release to the news media. 

 

Each school department or club which presents honors or awards or conducts contests will 

file with the principal the name of the honor, award, or contest; the basis for selection of the 

award and honor; the method of participation; and the reason for the contest. 

 

To become valedictorian or salutatorian, a student must be enrolled in the high school at least 

four (4) of the seven (7) semesters preceding the final semester. The final semester will not 

be used in determining class standing. The senior(s) with the highest Grade Point Average 

(GPA) with the highest ACT score will be the valedictorian. The senior(s) with the second 

highest GPA and ACT score will be the salutatorian. 

 

GPA (Grade Point Average) is based on a four point scale [4.0 = A, 3.0 = B, 2.0 = C, 1.0 = 

D, Below 1.0 = F] carried out to three (3) decimal points. 
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Director’s Performance Contract Report 

April 1, 2010 

 

Performance Goal 1: Improved Student Achievement 

Performance Indicators: The performance objective is complete when the Director 

of Schools provides evidence of the following: 

h.) An on-going staff development plan to prepare educators and 

 students to meet the more rigorous requirements of the revised state 

K-12 curriculum standards and assessment system. 

 

Our leadership team (principals and supervisors) have completed considerable 

work on a staff development plan for 2010-11. With the additional of RTTT funds, 

this plan will be revised and enriched. The Tennessee Department of Education is 

planning several summer sessions on teaching strategies related to the new 

curriculum standards. Educators not previously attending will be encouraged to 

participate. 

 

Performance Goal 2: Improved organizational efficiency and effectiveness. 

Objective 1: Continuous evaluation of the organizational structure of the 

central office to achieve maximum efficiency and effectiveness. 

Performance Indicators: The performance objective is complete when the 

Director of Schools provides: 

a.) a continual analysis of the duties of all central office personnel and any 

recommendations for changes to the board, and  

b.) if necessary, a fiscal review with budgetary recommendations. 

 

A re-organization plan for the Central Office staff will be presented as a part of the 

budget process at the next workshop on Monday, April 19, 2010. 

 

Performance Goal 3: Assure quality performance of all personnel. 

Objective 2: Expanded professional growth opportunities for current and 

future instructional leaders.  

A. “Aspiring Administrators” Program for Morgan County  Schools. 

 Performance Indicators: The performance objective is complete when the 

Director of Schools: 

a.) researches “best practices” and provide an update to the board on 
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similar programs in other school districts, 

 b.) develops an implementation plan (including program content,    

  selection of staff, recruitment of participants, schedule of sessions),  

 c.) demonstrates collaboration with other school districts and local   

  universities in the development on these programs, 

 d.) provides an evaluation of the program at the end of the 2009-10   

  school year. 

 

Letter of Support for UTK Leadership Grant 

 

Service on UTK Steering Committee for Educational Leadership Program 

 

UTK Center for Educational Leadership 

 Summer Institute for Beginning & Novice Administrators 

 Educational Leadership Institute – Supervisors & Directors 

 

 

Objective 3: Attract and retain the best faculty, staff, and administrators.  

Performance Indicators: The performance objective is complete when the 

Director of Schools presents: 

a.) an analysis of compensation packages of school system employees and offer 

suggestions for improvements; 

b.) a plan that has reviewed the compensation packages provided by  

adjacent school systems and those that have a per capita income, fiscal 

capacity, and demographics similar to Morgan County; and  

c.) a funding proposal is prepared and presented to the school board and  

 county commission on the cost of competitive compensation for all   

 categories of school employees. 

 

Classification and Compensation Study has begun. The focus of this study is non-

certified support staff, but it will include technology and nursing. Results to be 

considered as a part of 2010-11 budget process.  

 

Performance Goal 5: Funding - Budget development and pursuit of external 

funding for system-wide school improvement.  

Objective 2: Develop an annual budget for the school board.  

Performance Indicators: The performance objective is complete when the 

Director of Schools presents a budget document that is consistent with the five 

year strategic plan, Tennessee Comprehensive System-wide Planning Process 
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(TCSPP), school board policies, and other guidelines established by the State 

Department of Education. 

Three board budget workshops held year to date. Next workshop is Monday, April 

19, 2010. Principals have submitted the required BEP 2.0 budget requests which 

have been distributed to board members for review.  





Activity Bdgt (1/12th) Prct Activity Budget Prct

141 - G.P. SCHOOLS
71100 - REGULAR INSTRUCTION 824,722 857,072 96% 5,786,604 10,284,862 56%

71100 - REGULAR INSTR (MOE) 21,108 0 284,769 0
71100 - REGULAR INSTR (ARRA) 0 0 594,700 0
71200 - SPECIAL EDUC PROG 119,415 123,100 97% 1,052,291 1,477,195 71%

71300 - VOCATIONAL EDUC PROG 79,566 78,758 101% 627,092 945,100 66%

72110 - ATTENDANCE 6,818 13,946 49% 142,399 167,352 85%

72120 - HEALTH SERVICES 19,749 19,931 99% 147,212 239,170 62%

72310 - OTHER STUDENT SUPP 48,782 42,123 116% 331,056 505,480 65%

72210 - REGULAR INSTR PROG 81,070 71,478 113% 545,294 857,738 64%

72220 - SPECIAL EDUC PROG 11,996 12,633 95% 109,098 151,590 72%

72230 - VOCATIONAL EDUC PROG 6,344 6,799 93% 56,431 81,590 69%

72310 - BOARD OF EDUCATION 36,637 47,541 77% 363,377 570,490 64%

72320 - OFFICE SUPERINTENDENT 31,234 22,922 136% 198,759 275,060 72%

72410 - OFFICE OF PRINCIPAL 94,328 102,321 92% 845,304 1,227,850 69%

72610 - OPERTATION OF PLANT 152,975 127,668 120% 1,128,301 1,532,019 74%

72620 - MAINT. OF PLANT 32,405 51,396 63% 327,961 616,750 53%

72710 - TRANSPORTATION 94,871 79,892 119% 643,445 958,705 67%

73100 - FOOD SERVICE 0 2,583 0% 0 31,000 0%

73400 - EARLY CHILDHOOD EDUC 553 0 553 0
76100 - CAPITAL OUTLAY 0 1,667 0% 13,026 20,000 65%

82000 - DEBT SERVICE 0 78,844 0% 743,757 946,124 79%

99100 - OTHER USES 0 0 0 0
Grants

0003 - CO-ORDINATED SCH HLTH 10,126 10,167 100% 84,842 122,000 70%

0041 - CAREER IN MIND (TnACHE) 32 1,667 2% 254 20,000 1%

0053 - SAVE-THE-CHILDREN 10,670 8,833 121% 61,672 106,000 58%

0319 - FAMILY RESOURCE 1,420 4,919 29% 23,056 59,026 39%

0501 - DISTANCE LEARNING 219 833 26% 957 10,000 10%

7009 - PRE K LOTTERY 38,685 0 332,223 830,590 40%

7016 - 21st CENTURY LEARNING 2,991 16,936 18% 47,846 203,238 24%

7019 - PRE K EXPANSION 0 0 0 0
TOTAL G.P.Schools: 1,726,718 1,784,028 97% 14,492,277 22,238,929 65%

142 - FEDERAL SCHOOLS
011 - TITLE I & II ADMIN 37,585 15,013 250% 123,822 180,159 69%

101 - TITLE I 98,362 87,968 112% 687,417 1,055,612 65%

10S - TITLE I ARRA 15,454 47,458 33% 211,313 569,496 37%

201 - TITLE 2A 247 23,190 1% 150,839 278,280 54%

231 - TITLE 2D 700 1,218 57% 6,347 14,610 43%

23S - TITLE 2D ARRA 1,526 1,749 87% 5,303 20,991 25%

401 - TITLE 4 3,778 1,381 274% 11,294 16,567 68%

501 - TITLE 5 0 23 0% 272 272 100%

601 - TITLE 6 -20,856 9,056 72,141 108,676 66%

801 - CARL PERKINS 1,689 12,867 13% 142,637 154,408 92%

901 - IDEA 56,565 59,775 95% 618,406 717,295 86%

911 - IDEA PreSCHOOL 2,475 2,655 93% 25,476 31,855 80%

90S - IDEA ARRA 67,207 63,557 106% 433,248 762,679 57%

91S - IDEA PreSCH ARRA -738 1,418 0 17,020 0%

TOTAL Federal School Project: 263,993 327,327 81% 2,488,514 3,927,921 63%

143 - CENTRAL CAFETERIA
73100 - FOOD SERVICE 118,777 144,144 82% 1,069,858 1,729,723 62%

73300 - COMMUNTIY SERVICES 2,139 7,571 28% 47,977 90,850 53%

TOTAL Cafeteria: 120,915 151,714 80% 1,117,836 1,820,573 61%

MONTH OF MARCH MARCH YEAR-TO-DATE

MORGAN COUNTY SCHOOLS
EXPENDITURE REPORT

For Month Ended March 31, 2010

Printed: 4/1/2010 Page 1 of 2 Report by: G.Howard



Y-T-D
JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL BUDGET PRCT

141 - G.P. SCHOOLS
71100 - REGULAR INSTRUCTION 20,976 547,741 871,422 878,926 934,842 264,002 824,807 619,166 824,722 -5,786,604 0 0 5,786,604 10,284,862 64.8%

71100 - REGULAR INSTR - MOE 0 0 0 0 0 0 0 263,661 21,108 -284,769 0 0 284,769 0
71100 - REGULAR INSTR - ARRA 0 0 0 0 0 594,700 0 0 0 -594,700 0 0 594,700 0
71200 - SPECIAL EDUC PROG 49,030 82,351 155,991 148,430 125,891 123,409 128,182 119,593 119,415 -1,052,291 0 0 1,052,291 1,477,195 71.2%

71300 - VOCATIONAL EDUC PROG 10,201 44,736 79,262 80,659 84,171 87,647 81,292 79,558 79,566 -627,092 0 0 627,092 945,100 66.4%

72110 - ATTENDANCE 14,230 74,840 6,616 6,767 7,200 6,629 6,671 12,629 6,818 -142,399 0 0 142,399 167,352 85.1%

72120 - HEALTH SERVICES 0 9,390 20,706 19,190 19,966 19,126 19,539 19,546 19,749 -147,212 0 0 147,212 239,170 61.6%

72310 - OTHER STUDENT SUPP 9,441 20,912 47,159 40,806 42,178 39,896 40,593 41,289 48,782 -331,056 0 0 331,056 505,480 65.5%

72210 - REGULAR INSTR PROG 17,348 43,039 57,935 127,423 53,596 51,730 58,127 55,026 81,070 -545,294 0 0 545,294 857,738 63.6%

72220 - SPECIAL EDUC PROG 7,854 11,208 10,747 13,337 13,737 13,835 13,908 12,475 11,996 -109,098 0 0 109,098 151,590 72.0%

72230 - VOCATIONAL EDUC PROG 5,801 6,092 6,376 6,376 6,376 6,376 6,344 6,344 6,344 -56,431 0 0 56,431 81,590 69.2%

72310 - BOARD OF EDUCATION 268,198 11,118 13,121 8,869 22,858 -10,797 999 12,376 36,637 -363,377 0 0 363,377 570,490 63.7%

72320 - OFFICE SUPERINTENDENT 20,042 20,795 21,802 20,673 20,718 23,158 19,903 20,434 31,234 -198,759 0 0 198,759 275,060 72.3%

72410 - OFFICE OF PRINCIPAL 90,655 80,265 93,504 92,338 100,508 91,433 106,651 95,622 94,328 -845,304 0 0 845,304 1,227,850 68.8%

72610 - OPERTATION OF PLANT 108,120 112,890 119,290 131,675 99,769 111,810 116,070 175,704 152,975 -1,128,301 0 0 1,128,301 1,532,019 73.6%

72620 - MAINT. OF PLANT 20,703 33,508 45,037 50,581 38,345 27,075 35,717 44,590 32,405 -327,961 0 0 327,961 616,750 53.2%

72710 - TRANSPORTATION 12,255 40,725 81,577 74,660 103,132 73,608 91,755 70,862 94,871 -643,445 0 0 643,445 958,705 67.1%

73100 - FOOD SERVICE 0 0 0 0 0 0 0 0 0 0 0 0 0 31,000 0.0%

73400 - EARLY CHILDHOOD EDUC 0 0 0 0 0 0 0 0 553 -553 0 0 553 0
76100 - CAPITAL OUTLAY 0 0 0 0 0 0 10,294 2,732 0 -13,026 0 0 13,026 20,000 65.1%

82000 - DEBT SERVICE 0 113,632 0 630,124 0 0 0 0 0 -743,757 0 0 743,757 946,124 78.6%

99100 - OTHER USES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grants

0003 - CO-ORDINATED SCH HLTH 8,136 8,673 9,464 10,813 11,098 9,833 7,905 8,793 10,126 -84,842 0 0 84,842 122,000 69.5%

0041 - CAREER IN MIND (TnACHE) 0 0 0 0 0 0 0 222 32 -254 0 0 254 20,000 1.3%

0053 - SAVE-THE-CHILDREN 0 2,787 5,695 11,598 7,706 11,852 5,664 5,700 10,670 -61,672 0 0 61,672 106,000 58.2%

0319 - FAMILY RESOURCE 1,919 3,647 3,343 2,703 794 4,388 1,658 3,185 1,420 -23,056 0 0 23,056 59,026 39.1%

0501 - DISTANCE LEARNING 0 0 0 0 0 0 0 737 219 -957 0 0 957 10,000 9.6%

7009 - PRE K LOTTERY 2 18,221 40,401 38,063 40,254 39,711 80,490 36,397 38,685 -332,223 0 0 332,223 830,590 40.0%

7016 - 21ST CENTURY LEARNING 202 6 2,259 1,326 658 39,944 188 272 2,991 -47,846 0 0 47,846 203,238 23.5%

7019 - PRE K EXPANSION 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL G.P.Schools: 665,111 1,286,574 1,691,705 2,395,338 1,733,797 1,629,365 1,656,756 1,706,913 1,726,718 -14,492,277 0 0 14,492,277 22,238,929

3.0% 5.8% 7.6% 10.8% 7.8% 7.3% 7.4% 7.7% 7.8% -65.2% 0.0% 0.0% 65.2%
142 - FEDERAL SCHOOLS
011 - TITLE I & II ADMIN 8,832 10,322 9,448 9,914 10,089 18,430 10,182 9,022 37,585 -123,822 0 0 123,822 180,159 68.7%

101 - TITLE I 1,833 40,385 200,176 65,113 70,871 63,899 67,354 79,424 98,362 -687,417 0 0 687,417 1,055,612 65.1%

10S - TITLE I ARRA 14,332 15,829 77,827 17,265 16,536 22,564 15,471 16,036 15,454 -211,313 0 0 211,313 569,496 37.1%

201 - TITLE 2A 27,915 14,551 13,337 40,037 8,060 35,369 7,667 3,657 247 -150,839 0 0 150,839 278,280 54.2%

231 - TITLE 2D 1,254 0 0 1,534 1,416 1,443 0 0 700 -6,347 0 0 6,347 14,610 43.4%

23S - TITLE 2D ARRA 0 0 60 0 0 0 2,445 1,272 1,526 -5,303 0 0 5,303 20,991 25.3%

401 - TITLE 4 655 111 1,190 950 500 732 100 3,278 3,778 -11,294 0 0 11,294 16,567 68.2%

501 - TITLE 5 0 0 182 0 0 90 0 0 0 -272 0 0 272 272 100.0%

601 - TITLE 6 22,243 0 44,770 2,000 0 1,289 22,695 0 -20,856 -72,141 0 0 72,141 108,676 66.4%

801 - CARL PERKINS 36 7,729 3,280 9,392 20,665 82,081 9,782 7,984 1,689 -142,637 0 0 142,637 154,408 92.4%

901 - IDEA 1,162 27,351 84,389 91,315 111,868 109,192 78,472 58,093 56,565 -618,406 0 0 618,406 717,295 86.2%

911 - IDEA PreSCHOOL 66 1,244 2,481 6,012 4,727 3,522 2,475 2,475 2,475 -25,476 0 0 25,476 31,855 80.0%

90S - IDEA ARRA 0 3,025 60,363 45,131 16,314 122,358 39,225 79,625 67,207 -433,248 0 0 433,248 762,679 56.8%

91S - IDEA PreSCH ARRA 0 0 0 0 485 253 0 0 -738 0 0 0 0 17,020 0.0%
TOTAL Federal School Project: 78,327 120,547 497,502 288,663 261,531 461,220 255,867 260,864 263,993 -2,488,514 0 0 2,488,514 3,927,921

2.0% 3.1% 12.7% 7.3% 6.7% 11.7% 6.5% 6.6% 6.7% -63.4% 0.0% 0.0% 63.4%
143 - CENTRAL CAFETERIA
73100 - FOOD SERVICE 12,230 36,630 166,169 175,629 163,501 169,514 103,500 123,908 118,777 -1,069,858 0 0 1,069,858 1,729,723 61.9%

73300 - COMMUNTIY SERVICES 22,920 9,873 2,139 2,674 2,138 2,352 1,604 2,139 2,139 -47,977 0 0 47,977 90,850 52.8%
TOTAL Cafeteria: 35,150 46,503 168,308 178,302 165,639 171,866 105,104 126,047 120,915 -1,117,836 0 0 1,117,836 1,820,573

1.9% 2.6% 9.2% 9.8% 9.1% 9.4% 5.8% 6.9% 6.6% -61.4% 0.0% 0.0% 61.4%
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Integration of State Board of Education Master Plan and the  

No Child Left Behind Act into Five-Year Plans. 

 

Day 1 ___________________________________________________ 
 

12:30-1:00 p.m.  Registration/Coffee 

 

General Session #1   
1:00-1:15 p.m.   Welcome & Introductions   Dr. Tammy Grissom 

Objectives for the Academy    

 

1:15-2:15 p.m.   The Planning Process:    Dr. Tammy Grissom 

    Why Do We Need to Plan? 

    How Beliefs Affect Our Plans 

    Creating a Vision 

    

2:15-2:30 p.m.   BREAK 

 

Breakout Session #1 in individual breakout rooms 

2:30-4:00 p.m.   Identifying Beliefs    Facilitators 

Developing Vision Statements 

 

4:00-4:15 p.m.   BREAK 

 

General Session #2   
4:15-5:00 p.m.   Reports from boards: Beliefs and Vision Dr. Tammy Grissom 

    Statements 

    Identifying Our Mission 

 

5:00-5:15 p.m.   BREAK 

 

Breakout Session #2 in individual breakout rooms  
5:15-6:00 p.m.   Developing a Mission Statement  Facilitators 

 

6:00-7:00 p.m.   DINNER (on your own) 

 

Breakout Session #3 in individual breakout rooms 
7:00-8:30 p.m.   Planning for Involvement for the  Facilitators 

    Community, Staff & Students 

 

8:30 p.m.   ADJOURN 

 

Planning: A Joint Venture 

Part I 

AGENDA 



 

 

 

Day 2 ____________________________________________________ 

 

General Session #3 
8:00-9:15 a.m.  - Reports from each board on Mission Statements Dr. Tammy Grissom 

   - Review of No Child Left Behind Act 

   - Integration of SBOE Master Plan & NCLB into  

  the Five-Year Plan 

   - Writing objectives & strategies 

   - Using goal development teams 

 

Breakout Session #4 in individual breakout rooms 
9:15-10:15 a.m. - No Child Left Behind Worksheet   Facilitators 

   - Goal Setting 

 

10:15-10:30 a.m.  BREAK 

 

10:30-11:00 a.m. Goal Setting      Facilitators 

 

11:00-11:30 a.m. Writing Objectives & Strategies   Facilitators  

 

General Session #4  
11:30 a.m. - Noon - Monitoring, Evaluating& Modifying  Dr. Tammy Grissom 

   - Report from Boards 

   - Wrap-up and Evaluation 

 

Noon-1:00 p.m. LUNCH 

 

1:00-3:30 p.m.  Special Session: Where Do We Go From Here? 
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TO:  Key Stakeholders 

FROM:  Brad Smith, Executive Director, Tennessee SCORE 

SUBJECT: Tennessee’s Race to the Top Application 

DATE:  February 4, 2010 

 

Below is a summary of Tennessee’s Race to the Top (RTTT) application.  This summary in no way reflects 

SCORE’s opinion on the various components of the state’s application.  The summary follows the layout 

of the application and is broken down into seven sections: (1) governance and oversight (2) standards 

and assessments (3) data systems (4) teachers and leaders (5) low-performing schools (6) STEM and (7) 

budget. 

Governance and Oversight 

• The RTTT grant will be managed by a “First to the Top Oversight Team,” which will be led by a new 

$120,000 a year employee at the Tennessee Department of Education (TDOE).  This employee will 

report to the Governor’s Office of State Planning and Policy. 

• If Tennessee wins RTTT, districts will have 90 days to submit scopes of work to TDOE outlining how 

they will locally implement the state’s RTTT application.  TDOE and field service centers will provide 

technical assistance to districts in completing these scopes of work. 

• The Tennessee Consortium on Research, Evaluation, and Development (TN CRED) will be created to 

identify best practices and research the impact of the RTTT grant.  TN CRED will be led by Matthew 

Springer, Director of the National Center for Performance Incentives at Vanderbilt University, and 

the Center for Business and Economic Research (CBER) at the University of Tennessee. 

Standards and Assessments 

• The Tennessee State Board of Education will adopt the new Common Core Standards in July 2010.  

The RTTT application suggests these standards will be closely aligned with the new standards 

Tennessee adopted as part of the Tennessee Diploma Project. 

• TDOE will provide significant professional development on the Common Core Standards including 

statewide Summer Institutes (similar to those held the past two summers on the Tennessee Diploma 

Project), regional trainings at field service centers, annual trainings for new administrators and 

teachers, and additional training through the Electronic Learning Center.  TDOE will also provide 

additional training to high priority schools and districts. 
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• TDOE will develop a comprehensive item bank for formative assessments, interim assessments, 

benchmark assessments and summative assessments.  Teachers and principals will be able to 

administer tests based on this item bank either online or by printing the test.  All tests will be scored 

electronically, and the results will be automatically imported into the new State Longitudinal Data 

System (see below). 

Data Systems 

• TDOE, in partnership with SAS, THEC, and CBER, will create a P-20 State Longitudinal Data System 

(SLDS) that combines data from existing TDOE, THEC, TennCare, and Department of Children’s 

Services, Health, Human Services, Mental Health, and Corrections databases.  The SLDS is intended 

to provide educators with a “360-degree view of the student” and increase teacher, administrator, 

and district use of student data.  

• SAS will expand the existing data dashboard teachers and principals currently use to view students’ 

Tennessee Value-Added Assessment System (TVAAS) data.  This new dashboard will include a “360-

degree view of the student” based on the SLDS discussed above. 

• SAS and a non-profit organization, such as Battelle for Kids, will provide teachers and principals 

training on how to use the state’s new assessment system and data dashboard to improve 

classroom instruction and to inform teacher and principal evaluation and compensation systems.  

This non-profit will conduct much of its training via the Electronic Learning Center and interactive 

WebEx™ sessions.  

• Teacher pre-service programs will be required to incorporate an eight-hour module into their 

research methods courses on how teachers can use the Tennessee Value-Added Assessment System 

(TVAAS) to improve classroom instruction.   

Teachers and Leaders 

• TDOE will fund the expansion of traditional and alternative teacher training programs focused on 

increasing the supply of teachers in hard-to-staff subjects.  This includes funding to replicate the 

UTeach program in Chattanooga and Memphis, the expansion of both Teach for America and The 

New Teacher Project, and $8 million in competitive grants to expand principal and teacher residency 

programs.   

• The state will create a 15-member Teacher Evaluation Advisory Committee to develop new teacher 

and principal evaluation systems based on multiple measures.  Evaluations will be based 50% on 

student achievement data, with at least 35% being based on TVAAS data for teachers and principals 

who possess TVAAS data.  Evaluations will be conducted annually and will include summative 

rankings that place every teacher and principal in one of four or five performance categories.   
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• The state will annually publish the percent of principals and teachers in each performance category 

by district as well as the tenure granting rate by district.  The state will ask LEAs to ensure at least 

15% of educators move up at least one performance category each year. 

• TDOE will create a $12 million competitive fund to assist districts in designing and/or implementing 

alternative salary schedules. To be eligible for the fund, districts must have the agreement of their 

local teachers association (if applicable) and be able to show how the local funding body will sustain 

the alternative salary schedule after Race to the Top funding expires.  

• TDOE will also create an additional competitive fund of $375,000 a year for innovation in small 

school districts (technically districts in the bottom 20% in terms of state BEP funding).  These 

districts can apply for this funding to develop alternative salary schedules or turnaround low-

performing schools.  

• TDOE will create and administer a Teacher Working Conditions Survey to gauge principals’ 

effectiveness in creating positive working conditions within their schools. 

• The State Board of Education will redesign the existing Teacher Preparation Program Report Card to 

make it more informative and user-friendly and create new report cards for school leadership 

preparation programs and all professional development courses. 

• THEC and the State Board of Education will commission a School Leader Supply and Demand Study 

to help the state and individual school districts project their future human capital needs. 

• TDOE will create a Leadership Action Tank to identify and disseminate best practices that district 

and school leaders use to improve student achievement.  This Action Tank will focus on high-

poverty, high-performing schools, particularly schools in rural areas.  

Low-Performing Schools 

• Focus Schools: Schools in School Improvement I or School Improvement II will be known as focus 

schools and will receive the state’s current accountability interventions including Exemplary 

Educators, Achievement Gap consultants, and System Targeted Assistance Teams.  TDOE will also 

provide $6,000 a year to each focus school to fund additional supports. 

• Renewal Schools: Schools in Corrective Action or Restructuring I will be known as renewal schools 

and required to partner with a private provider, higher education organization, or a collaboration of 

non-profits to develop and implement a school turnaround strategy.  TDOE will provide $300,000 a 

year to each renewal school to fund these additional supports. 

• Achievement School District (ASD): The Commissioner of Education will have the authority to place 

schools in Restructuring II or beyond or schools meeting the federal definition of “persistently low-

achieving schools” in a newly created ASD (however, the Commissioner could choose to leave these 

schools as renewal schools).  Currently, 13 schools are eligible for the ASD including eight schools in 

Memphis, two in Nashville, and one each in Chattanooga, Jackson, and Knoxville.  The Commissioner 
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has wide leeway over schools in the ASD and can do everything from providing them additional 

funding to implement existing turnaround strategies to turning these schools over to a charter 

management organization.  TDOE has identified several national non-profit organizations it might 

partner with to turnaround these schools.  TDOE is currently looking to hire a Superintendent of the 

ASD (salary: $250,000 a year).  Schools will remain in the ASD for at least five years. 

• THEC will establish a statewide college access network to provide a central set of resources to help 

students apply to and receive financial aid for college. 

STEM 

• TDOE will partner with Battelle, who in partnership with the University of Tennessee runs Oak Ridge 

National Laboratory, to establish a statewide STEM Innovation Network.  This network will work 

with Oak Ridge Associated Universities, existing higher education STEM Centers of Excellence, and 

several new regional STEM hubs to share best practices in STEM education and deliver professional 

development for STEM teachers across the state.  This network will be modeled on a similar STEM 

effort led by Battelle in Ohio. 

• TDOE will expand the STEM training offerings on the Electronic Learning Center (ELC) by uploading 

content from PBS’s Digital Learning Library onto the ELC. 

Budget 

Line-Item Description Cost 

First to the Top Oversight 

Team 

One full-time employee to oversee the First to the Top 

oversight team plus $600,000 in consulting services 

$2,362,605 

Tennessee Department of 

Education Delivery Unit 

Consulting contract with an organization, such as the U.S. 

Education Delivery Institute, to increase the efficiency of 

TDOE 

$538,000 

Tennessee Consortium on 

Research, Evaluation, and 

Development 

The Center for Business and Economic Research at the 

University of Tennessee will evaluate the effectiveness of 

Race to the Top programs and identify best practices 

$3,240,000 

Common Core Standards 

Professional Development 

TDOE will provide training on the Common Core 

Standards similar to training provided on the Tennessee 

Diploma Project in Summer 2008 and Summer 2009 

$1,614,000 

Integrating Common Core 

Standards into Pre-Service 

THEC will contract to provide training to teacher and 

school leadership preparation program faculty on the 

Common Core Standards and the new teacher and 

principal evaluation systems  

$1,350,000 

State Longitudinal Data 

System 

The state will expand its P-12 State Longitudinal Data 

System (SLDS) to a P-20 SLDS by integrating TDOE data 

with data from THEC, the Tennessee Department of 

Children Services, and other state agencies 

$19,470,491 

Data Dashboard TDOE will expand its current contract with SAS to provide 

an improved data dashboard for teachers; this dashboard 

will build on the current TVAAS database 

$645,600 
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Integrating Data to 

Improve Instruction 

TDOE will contract with a non-profit (e.g., Battelle for 

Kids) to provide training on how to use TVAAS to improve 

classroom instruction and how to integrate data into 

teacher and principal evaluation and compensation 

systems 

$26,387,683 

Integrating TVAAS into 

Pre-Service 

The state will issue an RFP to develop an 8-hour module 

to teach pre-service teachers how to use TVAAS data to 

improve instruction 

$1,350,000 

UTeach TDOE would provide funding to replicate the UTeach 

program at both the University of Memphis and 

University of Tennessee - Chattanooga 

$4,104,000 

Teach Tennessee Teach Tennessee will train an additional 35 teachers per 

year in high-needs fields 

$645,600 

Distinguished 

Professionals 

Distinguished Professionals will expand from Knoxville to 

at least three additional urban sites; possible sites listed 

are Chattanooga, Clarksville, Memphis, Nashville, and  

Tri-Cities 

$400,000 

Teacher and Principal 

Residencies 

TDOE will create a competitive grant pool to support 

universities and/or districts in developing and expanding 

teacher or principal residency programs 

$8,000,000 

Teacher Preparation 

Program Report Card 

THEC will be provided one new employee to annually 

produce the Teacher Preparation Program Report Card 

$432,000 

Teacher and Principal 

Evaluation Development 

TDOE will contract with national and state experts to 

develop the new teacher and principal evaluation 

systems 

$2,569,488 

Electronic Learning Center TDOE will hire 17 new employees on a contract basis to 

expand the content of the Electronic Learning Center  

$4,734,400 

Teacher Working 

Conditions Survey 

TDOE will conduct an annual survey of teacher working 

conditions 

$1,127,648 

Innovation Acceleration 

Fund 

TDOE will create a competitive grant pool to develop and 

implement alternative pay systems 

$12,000,000 

Competitive 

Supplemental Fund 

TDOE will create a competitive grant pool for the state's 

smallest districts (the smallest 20% of districts by BEP 

funding) to implement alternative pay systems and 

school turnaround strategies  

$1,500,000 

Rural Literacy Programs TDOE will contract with Save the Children to expand its 

existing rural literacy efforts in Tennessee 

$1,673,835 

School Leaders Supply 

and Demand Study 

The Center for Business and Economic Research at the 

University of Tennessee will conduct a study of the 

supply and demand for new school leaders in Tennessee 

$172,800 

Leadership Action Tank TDOE will contract with a non-profit to identify and share 

best practices in school leadership (10% of funding) and 

train a cohort of 20-25 new principals a year to 

turnaround the state's lowest performing schools (90% of 

funding) 

$10,404,932 
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Achievement School 

District 

Tennessee will contract with nationally recognized non-

profits (e.g., Teach for America, The New Teacher 

Project, New Leaders for New Schools) to turnaround 13 

of the state's lowest performing schools 

$49,168,869 

Renewal Schools Each school in Corrective Action or Restructuring I will be 

given $300,000 to purchase school support services from 

an outside provider 

$52,650,000 

Focus Schools Each school in School Improvement I or School 

Improvement II will be given $6,000 to purchase school 

support services from an outside provider (e.g., 20 days 

of services at $300 per day) 

$3,745,090 

College Access Network THEC's Office of P-16 initiatives will be given funding to 

create a statewide college access network 

$3,240,336 

STEM Innovation Network  TDOE will partner with Battelle to establish a STEM 

Innovation Network for sharing best practices in STEM 

education and coordinating STEM professional 

development opportunities for teachers 

$1,667,800 

STEM Centers of 

Excellence 

TDOE will contract with existing STEM Centers of 

Excellence to provide additional STEM professional 

development for teachers 

$6,480,000 

STEM Regional Hubs TDOE will contract with several regional organizations 

(e.g. higher education institutions) to provide additional 

STEM professional development for teachers 

$5,380,000 

STEM Platform Schools TDOE will provide funding to expand existing STEM 

programs in Knoxville and Nashville; additional districts 

will be eligible in Years 3 and 4 of the grant 

$9,000,000 

SITES -M SITES-M, which forms STEM partnerships between 

universities and elementary/middle schools, will double 

its number of university sites from five to ten 

$8,608,000 

Oak Ridge Associated 

Universities STEM 

Training  

Oak Ridge Associated Universities will provide training to 

150 lead STEM teachers from across the state 

$1,604,316 

PBS Digital Learning 

Library  

TDOE will contract with PBS to place the content of PBS’s 

Digital Learning Library on the Electronic Learning Center 

$4,628,952 

LEA Funding  TDOE will distribute 50% of all RTTT funding to school 

districts by Title I formula 

$250,896,446 

 Total $501,792,892 
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