
October 21, 2024
Regular Meeting Board of Education

The Board of Education District 54-0586, Bloomfield Community Schools, met in Regular Session on October 
21, 2024 in High School, Room 14. Dee Bratetic: Present, Jason Hefner: Present, Justin Jindra: Absent, Jessica 
Loseke: Present, Deb Wragge: Present, Hally Ziegler: Present. 

1.  
1.a.  
1.b. Motion by Hally Ziegler, seconded by Dee Bratetic, to approve the absence of Justin Jindra from the 

meeting. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Absent, Jessica Loseke: Yea, Deb Wragge: Yea, 
Hally Ziegler: Yea Motion: Carried 

1.c.  
1.d.  
1.e.  
1.f.  
2. Motion by Hally Ziegler, seconded by Jessica Loseke, to approve the agenda as presented for the Regular 

Meeting of the BOE. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Absent, Jessica Loseke: Yea, Deb Wragge: Yea, 
Hally Ziegler: Yea Motion: Carried 

3.  
3.a.  
4. Motion by Hally Ziegler, seconded by Dee Bratetic, to approve the Meeting Minutes and the 

Financial/Business Reports as presented. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Absent, Jessica Loseke: Yea, Deb Wragge: Yea, 
Hally Ziegler: Yea Motion: Carried 

5.  
5.a. Motion by Jason Hefner, seconded by Hally Ziegler, To adopt the policy manual reviewed and 

presented by Perry Law Firm effective immediately. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Absent, Jessica Loseke: Yea, Deb Wragge: Yea, 
Hally Ziegler: Yea Motion: Carried 

5.b. Motion by Hally Ziegler, seconded by Jessica Loseke, to direct the financial secretary to provide the 
Board of Education and the Superintendent with a monthly financial report. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Absent, Jessica Loseke: Yea, Deb Wragge: Yea, 
Hally Ziegler: Yea Motion: Carried 

5.c. Motion by Jason Hefner, seconded by Hally Ziegler, to approve and recognize the Bloomfield 
Education Association as the bargaining agent for the certified personnel with the Bloomfield Community 
Schools Board of Education for the 2025-26 Contract year and to put into motion such actions on or 
before November 1, 2024. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Absent, Jessica Loseke: Yea, Deb Wragge: Yea, 
Hally Ziegler: Yea Motion: Carried 

5.d. Motion by Jason Hefner, seconded by Hally Ziegler, to adopt the current Nebraska Teacher and 
Principal Performance Standards along with the current evaluation instruments for principals and teachers 
as approved the NE State Board of Education and NE Dept of Education. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Absent, Jessica Loseke: Yea, Deb Wragge: Yea, 
Hally Ziegler: Yea Motion: Carried 

6.  
6.a.  
6.b.  



6.c.  
6.c.i.  
6.c.ii. 
6.c.iii.  
6.c.iv.  
6.c.v. 
6.c.vi.  
6.c.vii.  
6.c.viii.  
6.c.ix.  
6.d.  
7.  
8.  
9. Motion by Hally Ziegler, seconded by Dee Bratetic, to adjourn the Regular Meeting of the Bloomfield 

Community Schools Board of Education at 7:56 p.m. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried 



NEBRASKA OPEN MEETINGS ACT

Perry, Guthery, Haase & Gessford, P.C., L.L.O.
233 South 13th Street, Suite 1400, 

Lincoln, NE 68508
(402) 476-9200
perrylawfirm.com

455 South 11th Street, Suite A
Lincoln, NE 68508

(402) 476-8055
ncsa.org 

84-1407. Act, how cited. Sections 84-1407 to 84-1414 shall be known and may be cited 
as the Open Meetings Act.
84-1408. Declaration of intent; meetings open to public. It is hereby declared to be 
the policy of this state that the formation of public policy is public business and may not 
be conducted in secret.
Every meeting of a public body shall be open to the public in order that citizens may 
exercise their democratic privilege of attending and speaking at meetings of public bod-
ies, except as otherwise provided by the Constitution of Nebraska, federal statutes, and 
the Open Meetings Act.
84-1409. Terms, defined. For purposes of the Open Meetings Act, unless the context 
otherwise requires:
(1)(a) Public body means (i) governing bodies of all political subdivisions of the State 
of Nebraska, (ii) governing bodies of all agencies, created by the Constitution of Ne-
braska, statute, or otherwise pursuant to law, of the executive department of the State 
of Nebraska, (iii) all independent boards, commissions, bureaus, committees, councils, 
subunits, or any other bodies created by the Constitution of Nebraska, statute, or other-
wise pursuant to law, (iv) all study or advisory committees of the executive department 
of the State of Nebraska whether having continuing existence or appointed as special 
committees with limited existence, (v) advisory committees of the bodies referred to in 
subdivisions (i), (ii), and (iii) of this subdivision, and (vi) instrumentalities exercising 
essentially public functions; and
(b) Public body does not include (i) subcommittees of such bodies unless a quorum 
of the public body attends a subcommittee meeting or unless such subcommittees are 
holding hearings, making policy, or taking formal action on behalf of their parent body, 
except that all meetings of any subcommittee established under section 81-15,175 are 
subject to the Open Meetings Act, (ii) entities conducting judicial proceedings unless a 
court or other judicial body is exercising rulemaking authority, deliberating, or deciding 
upon the issuance of administrative orders, and (iii) the Judicial Resources Commission 
or subcommittees or subgroups of the commission;
(2) Meeting means all regular, special, or called meetings, formal or informal, of any 
public body for the purposes of briefing, discussion of public business, formation of 
tentative policy, or the taking of any action of the public body; and
(3) Virtual conferencing means conducting or participating in a meeting electronically 
or telephonically with interaction among the participants subject to subsection (2) of 
section 84-1412.
84-1410. Closed session; when; purpose; reasons listed; procedure; right to chal-
lenge; prohibited acts; chance meetings, conventions, or workshops.
(1) Any public body may hold a closed session by the affirmative vote of a majority of its 
voting members if a closed session is clearly necessary for the protection of the public 
interest or for the prevention of needless injury to the reputation of an individual and if 
such individual has not requested a public meeting. The subject matter and the reason 
necessitating the closed session shall be identified in the motion to close. Closed sessions 
may be held for, but shall not be limited to, such reasons as:
(a) Strategy sessions with respect to collective bargaining, real estate purchases, pending 
litigation, or litigation which is imminent as evidenced by communication of a claim or 
threat of litigation to or by the public body;
(b) Discussion regarding deployment of security personnel or devices;
(c) Investigative proceedings regarding allegations of criminal misconduct;
(d) Evaluation of the job performance of a person when necessary to prevent needless 
injury to the reputation of a person and if such person has not requested a public meeting;
(e) For the Community Trust created under section 81-1801.02, discussion regarding 
the amounts to be paid to individuals who have suffered from a tragedy of violence or 
natural disaster; or
(f) For public hospitals, governing board peer review activities, professional review ac-
tivities, review and discussion of medical staff investigations or disciplinary actions, and 
any strategy session concerning transactional negotiations with any referral source that 
is required by federal law to be conducted at arms length.
Nothing in this section shall permit a closed meeting for discussion of the appointment 
or election of a new member to any public body.
(2) The vote to hold a closed session shall be taken in open session. The entire motion, 
the vote of each member on the question of holding a closed session, and the time when 
the closed session commenced and concluded shall be recorded in the minutes. If the 
motion to close passes, then the presiding officer immediately prior to the closed session 
shall restate on the record the limitation of the subject matter of the closed session. 
The public body holding such a closed session shall restrict its consideration of matters 
during the closed portions to only those purposes set forth in the motion to close as the 
reason for the closed session. The meeting shall be reconvened in open session before 
any formal action may be taken. For purposes of this section, formal action shall mean 
a collective decision or a collective commitment or promise to make a decision on any 
question, motion, proposal, resolution, order, or ordinance or formation of a position or 
policy but shall not include negotiating guidance given by members of the public body 
to legal counsel or other negotiators in closed sessions authorized under subdivision (1)
(a) of this section.
(3) Any member of any public body shall have the right to challenge the continuation of 
a closed session if the member determines that the session has exceeded the reason stated 
in the original motion to hold a closed session or if the member contends that the closed 
session is neither clearly necessary for (a) the protection of the public interest or (b) the 
prevention of needless injury to the reputation of an individual. Such challenge shall be 
overruled only by a majority vote of the members of the public body. Such challenge and 
its disposition shall be recorded in the minutes.
(4) Nothing in this section shall be construed to require that any meeting be closed to the 
public. No person or public body shall fail to invite a portion of its members to a meet-
ing, and no public body shall designate itself a subcommittee of the whole body for the 
purpose of circumventing the Open Meetings Act. No closed session, informal meeting, 
chance meeting, social gathering, email, fax, or other electronic communication shall be 
used for the purpose of circumventing the requirements of the act.
(5) The act does not apply to chance meetings or to attendance at or travel to conventions 
or workshops of members of a public body at which there is no meeting of the body then 
intentionally convened, if there is no vote or other action taken regarding any matter over 
which the public body has supervision, control, jurisdiction, or advisory power.
84-1411. Meetings of public body; notice; method; contents; when available; right 
to modify; duties concerning notice; virtual conferencing authorized; require-
ments; emergency meeting without notice; appearance before public body.
(1) Until January 1, 2025:
(a) Each public body shall give reasonable advance publicized notice of the time and 
place of each meeting as provided in this subsection. Such notice shall be transmitted to 
all members of the public body and to the public.
(b)(i) Except as provided in subdivision (1)(b)(ii) of this section, in the case of a public 
body described in subdivision (1)(a)(i) of section 84-1409 or such body’s advisory com-
mittee, such notice shall be published in a newspaper of general circulation within the 
public body’s jurisdiction and, if available, on such newspaper’s website.
(ii) In the case of the governing body of a city of the second class or village or such 
body’s advisory committee or the governing body of a rural or suburban fire protection 
district, such notice shall be published by:
(A) Publication in a newspaper of general circulation within the public body’s jurisdic-
tion and, if available, on such newspaper’s website; or
(B) Posting written notice in three conspicuous public places in such city, village, or 
district . Such notice shall be posted in the same three places for each meeting.
(iii) In the case of a public body not described in subdivision (1) (b)(i) or (ii) of this 
section, such notice shall be given by a method designated by the public body.
(iv) In case of refusal, neglect, or inability of the newspaper to timely publish the notice, 
the public body shall (A) post such notice on its website, if available, and (B) post such 
notice in a conspicuous public place in such public body’s jurisdiction. The public body 
shall keep a written record of such posting. The record of such posting shall be evidence 
that such posting was done as required and shall be sufficient to fulfill the requirement 
of publication.
(c) In addition to a method of notice required by subdivision (1)(b) (i) or (ii) of this 
section, such notice may also be provided by any other appropriate method designated 
by such public body or such advisory committee.
(d) Each public body shall record the methods and dates of such notice in its minutes.
(e) Such notice shall contain an agenda of subjects known at the time of the publicized 
notice or a statement that the agenda, which shall be kept continually current, shall be 
readily available for public inspection at the principal office of the public body during 
normal business hours. Agenda items shall be sufficiently descriptive to give the public 
reasonable notice of the matters to be considered at the meeting. Except for items of an 
emergency nature, the agenda shall not be altered later than (i) twenty-four hours before 
the scheduled commencement of the meeting or (ii) forty-eight hours before the sched-
uled commencement of a meeting of a city council or village board scheduled outside the 
corporate limits of the municipality. The public body shall have the right to modify the 
agenda to include items of an emergency nature only at such public meeting.

(2) Beginning January 1, 2025:
(a) Each public body shall give reasonable advance publicized notice of the time and 
place of each meeting as provided in this subsection. Such notice shall be transmitted to 
all members of the public body and to the public.
(b)(i) Except as provided in subdivision (2)(b)(ii) of this section, in the case of a public 
body described in subdivision (1)(a)(i) of section 84-1409 or such body’s advisory com-
mittees, such notice shall be given by:
(A)(I) Publication in a newspaper of general circulation within the public body’s juris-
diction that is finalized for printing prior to the time and date of the meeting, (II) post-
ing on such newspaper’s website, if available, and (III) posting on a statewide website 
established and maintained as a repository for such notices by a majority of Nebraska 
newspapers. Such notice shall be placed in the newspaper and on the websites by the 
newspaper; or
(B)(I) Posting to the newspaper’s website, if available, and (II) posting to a statewide 
website established and maintained as a repository for such notices by a majority of Ne-
braska newspapers if no edition of a newspaper of general circulation within the public 
body’s jurisdiction is to be finalized for printing prior to the time and date of the meeting. 
Such notice shall be placed in the newspaper and on the websites by the newspaper.
(ii) In the case of the governing body of a city of the second class or village, any advisory 
committee of such governing body, or the governing body of a rural or suburban fire 
protection district, such notice shall be given by:
(A)(I) Publication in a newspaper of general circulation within the public body’s juris-
diction that is finalized for printing prior to the time and date of the meeting, (II) posting 
on such newspaper’s website, if available, and (III) posting on a statewide website estab-
lished and maintained as a repository for such notices by a majority of Nebraska newspa-
pers. Such notice shall be placed in the newspaper and on the websites by the newspaper;
(B)(I) Posting to the newspaper’s website, if available, and (II) posting on a statewide 
website established and maintained as a repository for such notices by a majority of Ne-
braska newspapers if no edition of a newspaper of general circulation within the public 
body’s jurisdiction is to be finalized for printing prior to the time and date of the meeting. 
Such notice shall be placed in the newspaper and on the websites by the newspaper; or
(C)(III) Posting written notice in three conspicuous public places in such city, village, 
or district. Such notice shall be posted by the public body in the same three places for 
each meeting.
(iii) In the case of a public body not described in subdivision (2) (b)(i) or (ii) of this 
section, such notice shall be given by a method designated by the public body.
(iv) In case of refusal, neglect, or inability of the newspaper to publish the notice, the 
public body shall (A) post such notice on its website, if available, (B) submit a post 
on a statewide website established and maintained as a repository for such notices by 
a majority of Nebraska newspapers, and (C) post such notice in a conspicuous public 
place in such public body’s jurisdiction. The public body shall keep a written record of 
such posting. The record of such posting shall be evidence that such posting was done as 
required and shall be sufficient to fulfill the requirement of publication.
(3)(a) The following entities may hold a meeting by means of virtual conferencing if the 
requirements of subdivision (3)(b) of this section are met:
(i) A state agency, state board, state commission, state council, or state committee, or an 
advisory committee of any such state entity;
(ii) An organization, including the governing body, created under the Interlocal Coop-
eration Act, the Joint Public Agency Act, or the Municipal Cooperative Financing Act;
(iii) The governing body of a public power district having a chartered territory of more 
than one county in this state;
(iv) The governing body of a public power and irrigation district having a chartered 
territory of more than one county in this state;
(v) An educational service unit;
(vi) The Educational Service Unit Coordinating Council;
(vii) An organization, including the governing body, of a risk management pool or its 
advisory committees organized in accordance with the Intergovernmental Risk Man-
agement Act;
(viii) A community college board of governors;
(ix) The Nebraska Brand Committee;
(x) A local public health department;
(xi) A metropolitan utilities district;
(xii) A regional metropolitan transit authority; and
(xiii) A natural resources district.
(b) The requirements for holding a meeting by means of virtual conferencing are as 
follows:
(i) Reasonable advance publicized notice is given as provided in subsections (1) and 
(2) of this section, including providing access to a dial-in number or link to the virtual 
conference;
(ii) In addition to the public’s right to participate by virtual conferencing, reasonable 
arrangements are made to accommodate the public’s right to attend at a physical site and 
participate as provided in section 84-1412, including reasonable seating, in at least one 
designated site in a building open to the public and identified in the notice, with: At least 
one member of the entity holding such meeting, or his or her designee, present at each 
site; a recording of the hearing by audio or visual recording devices; and a reasonable 
opportunity for input, such as public comment or questions, is provided to at least the 
same extent as would be provided if virtual conferencing was not used;
(iii) At least one copy of all documents being considered at the meeting is available at 
any physical site open to the public where individuals may attend the virtual conference. 
The public body shall also provide links to an electronic copy of the agenda, all docu-
ments being considered at the meeting, and the current version of the Open Meetings 
Act; and
(iv) Except as otherwise provided in this subdivision or subsection (4) of section 79-
2204, no more than one-half of the meetings of the state entities, advisory committees, 
boards, councils, organizations, or governing bodies are held by virtual conferencing in a 
calendar year. In the case of (a) an organization created under the Interlocal Cooperation 
Act that sells electricity or natural gas, (b) an organization created under the Municipal 
Cooperative Financing Act, (C) a governing body of a risk management pool and any 
advisory committee of such governing body, or (D) any advisory committee of any state 
entity created in response to the Opioid Prevention and Treatment Act, such organiza-
tion, governing body, or committee may hold more than one-half of its meetings by 
virtual conferencing if such organization holds at least one meeting each calendar year 
that is not by virtual conferencing.
(4) Virtual conferencing, emails, faxes, or other electronic communication shall not 
be used to circumvent any of the public government purposes established in the Open 
Meetings Act.
(5) The secretary or other designee of each public body shall maintain a list of the news 
media requesting notification of meetings and shall make reasonable efforts to provide 
advance notification to them of the time and place of each meeting and the subjects to 
be discussed at that meeting.
(6) When it is necessary to hold an emergency meeting without reasonable advance 
public notice, the nature of the emergency shall be stated in the minutes and any for-
mal action taken in such meeting shall pertain only to the emergency. Such emergency 
meetings may be held by virtual conferencing. The provisions of subsection (5) of this 
section shall be complied with in conducting emergency meetings. Complete minutes of 
such emergency meetings specifying the nature of the emergency and any formal action 
taken at the meeting shall be made available to the public by no later than the end of the 
next regular business day.
(7) A public body may allow a member of the public or any other witness to appear 
before the public body by means of virtual conferencing.
(8)(a) Notwithstanding subsections (3) and (6) of this section, if an emergency is de-
clared by the Governor pursuant to the Emergency Management Act as defined in 
section 81-829.39, a public body the territorial jurisdiction of which is included in the 
emergency declaration, in whole or in part, may hold a meeting by virtual conferencing 
during such emergency if the public body gives reasonable advance publicized notice as 
described in subsections (1) and (2) of this section. The notice shall include information 
regarding access for the public and news media. In addition to any formal action taken 
pertaining to the emergency, the public body may hold such meeting for the purpose of 
briefing, discussion of public business, formation of tentative policy, or the taking of any 
action by the public body.
(b) The public body shall provide access by providing a dial-in number or a link to the 
virtual conference. The public body shall also provide links to an electronic copy of the 
agenda, all documents being considered at the meeting, and the current version of the 
Open Meetings Act. Reasonable arrangements shall be made to accommodate the pub-
lic’s right to hear and speak at the meeting and record the meeting. Subsection (5) of this 
section shall be complied with in conducting such meetings.
(c) The nature of the emergency shall be stated in the minutes. Complete minutes of 
such meeting specifying the nature of the emergency and any formal action taken at the 
meeting shall be made available for inspection as provided in subsection (5) of section 

84-1413.
(9) In addition to any other statutory authorization for virtual conferencing, any public 
body not listed in subdivision (3)(a) of this section may hold a meeting by virtual con-
ferencing if:
(a) The purpose of the virtual meeting is to discuss items that are scheduled to be dis-
cussed or acted upon at a subsequent non-virtual open meeting of the public body;
(b) No action is taken by the public body at the virtual meeting; and
(c) The public body complies with subdivisions (3)(b)(i) and (ii) of this section.
84-1412. Meetings of public body; rights of public; public body; powers and duties. 
(1) Subject to the Open Meetings Act, the public has the right to attend and the right to 
speak at meetings of public bodies, and all or any part of a meeting of a public body, 
except for closed sessions called pursuant to section 84-1410, may be videotaped, tele-
vised, photographed, broadcast, or recorded by any person in attendance by means of 
a tape recorder, a camera, video equipment, or any other means of pictorial or sonic 
reproduction or in writing. Except for closed sessions called pursuant to section 84-1410, 
a public body shall allow members of the public an opportunity to speak at each meeting.
(2) It shall not be a violation of subsection (1) of this section for any public body to make 
and enforce reasonable rules and regulations regarding the conduct of persons attending, 
speaking at, videotaping, televising, photographing, broadcasting, or recording its meet-
ings, including meetings held by virtual conferencing.
(3) No public body shall require members of the public to identify themselves as a con-
dition for admission to the meeting nor shall such body require that the name of any 
member of the public be placed on the agenda prior to such meeting in order to speak 
about items on the agenda. The body shall require any member of the public desiring 
to address the body to identify himself or herself, including an address and the name of 
any organization represented by such person unless the address requirement is waived to 
protect the security of the individual.
(4) No public body shall, for the purpose of circumventing the Open Meetings Act, hold 
a meeting in a place known by the body to be too small to accommodate the anticipated 
audience.
(5) No public body shall be deemed in violation of this section if it holds its meeting in 
its traditional meeting place which is located in this state.
(6) No public body shall be deemed in violation of this section if it holds a meeting 
outside of this state if, but only if:
(a) A member entity of the public body is located outside of this state and the meeting is 
in that member’s jurisdiction;
(b) All out-of-state locations identified in the notice are located within public buildings 
used by members of the entity or at a place which will accommodate the anticipated 
audience;
(c) Reasonable arrangements are made to accommodate the public’s right to attend, hear, 
and speak at the meeting, including making virtual conferencing available at an instate 
location to members, the public, or the press, if requested twenty-four hours in advance;
(d) No more than twenty-five percent of the public body’s meetings in a calendar year 
are held out-of-state;
(e) Out-of-state meetings are not used to circumvent any of the public government pur-
poses established in the Open Meetings Act; and
(f) The public body publishes notice of the out-of-state meeting at least twenty-one days 
before the date of the meeting in a legal newspaper of statewide circulation.
(7) Each public body shall, upon request, make a reasonable effort to accommodate the 
public’s right to hear the discussion and testimony presented at a meeting.
(8) Public bodies shall make available at the meeting or the instate location for virtual 
conferencing as required by subdivision (6)(c) of this section, for examination and copy-
ing by members of the public, at least one copy of all reproducible written material to 
be discussed at an open meeting, either in paper or electronic form. Public bodies shall 
make available at least one current copy of the Open Meetings Act posted in the meeting 
room at a location accessible to members of the public. At the beginning of the meeting, 
the public shall be informed about the location of the posted information.
84-1413. Meetings; minutes; roll call vote; secret ballot; when; agenda and minutes; 
required on website; when.
(1) Each public body shall keep minutes of all meetings showing the time, place, mem-
bers present and absent, and the substance of all matters discussed.
(2) Any action taken on any question or motion duly moved and seconded shall be by roll 
call vote of the public body in open session, and the record shall state how each member 
voted or if the member was absent or not voting. The requirements of a roll call or viva 
voce vote shall be satisfied by a public body which utilizes an electronic voting device 
which allows the yeas and nays of each member of such public body to be readily seen 
by the public.
(3) The vote to elect leadership within a public body may be taken by secret ballot, but 
the total number of votes for each candidate shall be recorded in the minutes.
(4) The minutes of all meetings and evidence and documentation received or disclosed 
in open session shall be public records and open to public inspection during normal 
business hours.
(5) Minutes shall be written or kept as an electronic record and shall be available for 
inspection within ten working days or prior to the next convened meeting, whichever oc-
curs earlier, except that cities of the second class and villages may have an additional ten 
working days if the employee responsible for writing or keeping the minutes is absent 
due to a serious illness or emergency.
(6) Beginning July 31, 2022, the governing body of a natural resources district, the city 
council of a city of the metropolitan class, the city council of a city of the primary class, 
the city council of a city of the first class, the county board of a county with a popu-
lation greater than twenty-five thousand inhabitants, and the school board of a school 
district shall make available on such entity’s public website the agenda and minutes of 
any meeting of the governing body. The agenda shall be placed on the website at least 
twenty-four hours before the meeting of the governing body. Minutes shall be placed 
on the website at such time as the minutes are available for inspection as provided in 
subsection (5) of this section. This information shall be available on the public website 
for at least six months.
84-1414. Unlawful action by public body; declared void or voidable by district 
court; when; duty to enforce open meeting laws; citizen’s suit; procedure; viola-
tions; penalties.
(1) Any motion, resolution, rule, regulation, ordinance, or formal action of a public body 
made or taken in violation of the Open Meetings Act shall be declared void by the dis-
trict court if the suit is commenced within one hundred twenty days of the meeting of 
the public body at which the alleged violation occurred. Any motion, resolution, rule, 
regulation, ordinance, or formal action of a public body made or taken in substantial 
violation of the Open Meetings Act shall be voidable by the district court if the suit is 
commenced more than one hundred twenty days after but within one year of the meeting 
of the public body in which the alleged violation occurred. A suit to void any final action 
shall be commenced within one year of the action.
(2) The Attorney General and the county attorney of the county in which the public body 
ordinarily meets shall enforce the Open Meetings Act.
(3) Any citizen of this state may commence a suit in the district court of the county in 
which the public body ordinarily meets or in which the plaintiff resides for the purpose 
of requiring compliance with or preventing violations of the Open Meetings Act, for the 
purpose of declaring an action of a public body void, or for the purpose of determining 
the applicability of the act to discussions or decisions of the public body. It shall not be a 
defense that the citizen attended the meeting and failed to object at such time. The court 
may order payment of reasonable attorney’s fees and court costs to a successful plaintiff 
in a suit brought under this section.
(4) Any member of a public body who knowingly violates or conspires to violate or 
who attends or remains at a meeting knowing that the public body is in violation of any 
provision of the Open Meetings Act shall be guilty of a Class IV misdemeanor for a first 
offense and a Class III misdemeanor for a second or subsequent offense.
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September 16, 2024
Budget Hearing Meeting Board of Education

Bloomfield Community Schools 54-0586

The Board of Education District 54-0586, Bloomfield Community Schools, met in Budget Hearing Session on 
September 16, 2024 in High School, Room 14. 
Dee Bratetic: Present, Jason Hefner: Present, Justin Jindra: Present, Jessica Loseke: Present, Deb Wragge: 
Present, Hally Ziegler: Present. 

Motion by Hally Ziegler, seconded by Jessica Loseke, to approve the agenda for the Budget Meeting of the 
BOE. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried

Mr. Strom reviewed the notice of the budget hearing and budget summary.  He explained that most of the 
increase will be going to build up our cash reserves.  He took time to answer questions from the Board. 

Motion by Hally Ziegler, seconded by Justin Jindra, Motion to go into recess at 6:25 p.m. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried



September 16, 2024
Regular Meeting Board of Education

Bloomfield Community Schools 54-0586

The Board of Education District 54-0586, Bloomfield Community Schools, met in Regular Session on 
September 16, 2024 in High School, Room 14. 

After the Budget hearing recess, the Regular Board of Education began at 6:32 p.m. 

Motion by Hally Ziegler, seconded by Justin Jindra, to approve the agenda for the Regular Meeting of the 
BOE. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried

Tyler Smith, Lacey Hollader and Klint Conroy were honored for their help 

Motion by Justin Jindra, seconded by Hally Ziegler, to approve the Minutes of the August 19th and Sept 9th 
minutes with the correction to the August 19 Regular Meeting minutes to read "to approve the revisions of 
Policy 3130 and waive the second reading". 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried
Motion by Dee Bratetic, seconded by Jessica Loseke, to approve the consent agenda as presented. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried 
44309  Access Elevator & Lifts Inc.   1,441.80

44310  Amazon Business   1,700.98

44311  A-OX Welding Supply Co., Inc   618.90

44312  Arts Garbage Service   889.75

44313  AT&T   141.60

44314  Bloomfield Auto Parts   88.28

44315  Bloomfield Community Foundation   3,395.25

44316  Blue Cross/Blue Shield   902.75

44317  Bullseye Fire Sprinkler, Inc.   300.00

44318  Carhart Lumber Co   238.03

44319  Carolina Biological Co   675.41

44320  City Of Bloomfield, Nebraska   475.00

44321  Coller Industries Inc.   36.36

44322  Discovery Education   3,985.00

44323  E.S.U. 10   400.00

44324  E.S.U. ONE   7,895.38

44325  Eakes Office Solutions   35.41

44326  ESU #8   280.00

44327  ESU Coordinating Council   1,670.00

44328  Farmers & Merchants   240.00

44329  Farmer's Pride/Battle Creek Coop   1,282.52

44330  First National Bank of Omaha   1,823.00

44331  First National Bank of Omaha   273.90



44332  First National bank of Omaha   125.00

44333  First National Bank Omaha   131.84

44334  First National Bank Omaha   236.43

44335  Great Plains Communications   726.88

44336  Heartland Counseling Services Inc.   2,056.00

44337  Hefner Hardware   645.61

44338  Hometown Leasing   1,491.50

44339  J.W. Pepper & Son, Inc   215.39

44340  Kayton International Inc.   2,770.00

44341  L & E LLC - Country Market   285.94

44342  Legacy Leadership   1,900.95

44343  Love Signs   1,250.75

44344  Midwest Music Center   349.63

44345  Navigator Motorcoaches, Inc.   722.07

44346  Nebraska Art Teachers Assoc   205.00

44347  Nebraska Assoc School Boards   574.00

44348  Nebraska Labor Law Poster Service   199.00

44349  Nebraska Public Power District   1,767.59

44350  Norfolk Daily News   14.29

44351  Northeast Community College   412.95

44352  Northstar Services   2,180.50

44353  Olson's Pest Technicians Inc   99.00

44354  One Source   207.00

44355  Perry, Guthery, Haase & Gessford, P.C.,   1,475.75

44356  Petty Cash   95.58

44357  Pinkelman Const   1,700.00

44358  Pitzer Digital   70.90

44359  Region III NENSSA   25.00

44360  School Specialty LLC   85.10

44361  Scranton Flooring & Supply   403.50

44362  Sparq Data Solutions   2,484.00

44363  Bryan Svoboda   400.00

44364  Time Management Systems   250.00

44365  Truck Center Companies   353.02

44366  Yankton Fire & Safety Co   180.00

44367-44380  Sept. Payroll          367,005.15
Tammy Brodersen from Midland Insurance, representing EMC Insurance, was in attendance to explain the 
schools insurance and renewal.  Mr. Strom visited with Al Kersten and Marty Cayler regarding the use of the 
FNBO building for wrestling.  Brad Eckmann has also been contacted to see about the 4-H building at the fair 
grounds.  Hefner Hardware will be donating buckets to use in classrooms for emergency kits.  Homecoming 
activity ideas were discussed.  Cookies with Grands will be held on Thursday and Friday.  

Motion by Hally Ziegler, seconded by Jessica Loseke, to move into a closed session at 6:50 p.m. for the 
protection of the public interest. 



Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried
Motion by Hally Ziegler, seconded by Dee Bratetic, to come out of a closed session at 7:07 p.m. for the 
protection of the public interest. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried

Motion by Hally Ziegler, seconded by Jessica Loseke, to accept the insurance proposal from ALICAP for the 
2024-2025 school year. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried

Motion by Hally Ziegler, seconded by Justin Jindra, to adjourn the Regular Meeting of the Bloomfield 
Community Schools Board of Education at 7:21 p.m. 
Dee Bratetic: Yea, Jason Hefner: Yea, Justin Jindra: Yea, Jessica Loseke: Yea, Deb Wragge: Yea, Hally 
Ziegler: Yea Motion: Carried













































Bloomfield Community Schools Monthly Financial Report
Reconciled Cash Balances (October) GENERAL FUND

FUND 2023-2024 2024-2025 REVENUE
General $400,000 $600,000 MONTH 2022-2023 2023-2024 2024-2025
Depreciation $800,000 $1,000,000 September $2,550,091 $2,660,636 $2,664,442
Employee Benefit $22,000 $21,000 October $469,425 $870,714 $510,762
Activity $170,000 $175,000 November $222,183 $230,961 $230,331
Nutrition $35,000 $37,000 December $298,196 $386,137
Bond $1,200,000 $200,000 January $1,369,559 $1,143,584
Building $500,000 $900,000 February $808,349 $984,115
QCPUF $300,000 $350,000 March $457,027 $145,549
FUNDS TOTAL $3,427,000 $3,283,000 April $620,603 $933,620

May $3,007,322 $3,324,572
General Fund Expenses for October June $802,175 $761,633

2023-2024 2024-2025 July $194,429 $244,872
GF Bills Payable $164,935 $140,801 August $295,769 $215,513
GF Payroll $732,500 $774,445 Running Total $11,095,128 $11,901,906 $3,405,535
Total $897,435 $915,246 EXPENSES

General Fund Receipts for October MONTH 2022-2023 2023-2024 2024-2025
2023-2024 2024-2025 September $1,063,515 $918,068 $939,864

Beginning Cash $0.00 October $893,230 $879,435 $915,246
State Aid $0.00 November $949,053 $958,882 $957,248
Other $0.00 December $930,244 $878,221
xxx County $0.00 January $944,219 $910,530
xxx County $0.00 February $971,788 $942,587
xxx County $0.00 March $878,016 $947,709

$0.00 April $885,532 $925,689
Total $0.00 May $1,010,838 $908,793

June $982,271 $943,000
2024-25 Budget July $1,084,939 $1,160,561

FUND Budget Through Oct August $930,830 $945,830
General $7,000,000 $1,500,000 Month Total $1,063,515 $918,068 $939,864
Depreciation $1,000,000 $0 Running Total $11,524,475 $11,319,305 $2,812,358
Employee Benefit $500,000 $0 Annual budget $11,300,000 $11,500,000 $12,500,000
Activity $365,000 $50,000 Percent Spent 9.41% 7.98% 7.52%

Nutrition $400,000 $37,000
Bond $3,000,000 $200,000
Building $1,200,000 $0
QCPUF $0 $0
FUNDS TOTAL $13,465,000 $1,787,000



September 26, 2024

Bloomfield Community Schools
Board of Education
Bloomfield, NE

Dear Negotiations Committee:

The Bloomfield Education Association requests that the school board of Bloomfield Community 
Schools take action to recognize Bloomfield Education Association as the exclusive bargaining 
agent for the district’s non-supervisory certificated staff to begin bargaining this fall for the 2025-
2026 contract year.

Please direct your response to the undersigned.

Sincerely,

Bloomfield Education Association
Negotiations Team
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Nebraska Teacher and Principal 
Performance Standards

Approved by the Nebraska State Board of Education on April 3, 2020.
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On April 3, 2020, the Nebraska State Board of Education (SBOE) approved revisions to the Nebraska Teacher 
and Principal Performance Framework, now referred to as the Nebraska Teacher and Principal Performance 
Standards. This document was last revised in 2017. The SBOE approved the revisions with one amendment—the 
words district and state content standards were added to the Staff Support and Development standard for 
principals. 

In January 2011, the SBOE authorized the drafting of possible performance standards for teachers and 
principals. At that time, the stakeholder and drafting committees’ development of Effective Practices and 
Example Indicators was informed by the profession’s national standards. For teachers, these included the 2010 
Interstate Teacher Assessment and Support Consortium (InTASC) standards and the Framework for Teaching 
developed by Charlotte Danielson. For principals, these included the Interstate School Leaders Licensure 
Consortium (ISLLC) 2008 policy standards.  In addition, standards developed by other states served as a 
valuable resource.

Beginning in January of 2019, stakeholder committees and standards revision committees were convened to 
inform statewide conversations and decisions about the shift in how Nebraska supports and develops teachers 
and principals to ensure each student has equitable access to effective teachers and principals. Decisions 
were again informed by the profession’s national standards. For teachers, these included the 2013 Interstate 
Teacher Assessment and Support Consortium (InTASC) standards, the Framework for Teaching developed by 
Charlotte Danielson, and the Marzano Teacher Evaluation Model.  For principals, these included the National 
Policy Board for Educational Administration’s 2015 Professional Standards for Educational Leaders (PSEL), and 
the 2017 Competency Standards for Learner-Centered, Personalized Education by the Jobs for the Future and 
Council for Chief State School Officer (CCSSO) organizations.  In addition, standards developed by other states 
served as a valuable resource. 
 
The Nebraska Teacher and Principal Performance Standards are the framework that provides a common 
language for what it means to be an effective teacher or effective principal in Nebraska.  This common 
language will help guide local districts, educational service units, institutions of higher education, and state 
and local policymakers as they strive together to ensure Nebraska’s continuing commitment to improving 
educational equity for all children.
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SUPPORTING EDUCATOR EFFECTIVENESS THROUGH DEVELOPMENT

Each student deserves equitable access to effective teachers and principals who hold a genuine belief that 
each child can learn and grow. Teachers are the single most important school-based factor affecting student 
achievement (McCaffrey et al., 2003), and school leadership is second only to teaching among all school-
related factors that contribute to what students learn in school (Gates et al., 2019). A shift in how Nebraska 
supports and develops teachers and principals is essential to ensuring each student has what they need at the 
right moment, at the right level, and with the right intensity. 

The determination of student needs must be rooted in the collection and analysis of multiple sources of 
relevant data. Meaningful use of data leads to systematic educational decisions, ensuring all students have 
the opportunity to achieve at high levels (Datnow & Park, 2015). Most importantly, the disaggregation of data 
to analyze and address the needs of specific student groups is essential to providing equitable access to 
each student. The enhanced usage of student, teacher, and principal data to make decisions about student 
needs must be a collective effort among the Nebraska Department of Education (NDE), local educational 
agencies (LEAs), Educational Service Units (ESUs), Educator Preparation Programs (EPPs), and other educational 
organizations. 

The Nebraska Teacher and Principal Performance Standards provide an enhanced focus on equitable 
opportunities for each student. These opportunities become visible through a common language of 
expectations, a better understanding of the knowledge and skills needed for effective teachers and principals, 
a commitment to staff support and development, and a focus on family and community engagement. 

Statewide Common Language
The Nebraska Teacher and Principal Performance Standards provide a foundation for communicating 
expectations for Nebraska’s teachers and principals and a framework for the alignment of statewide initiatives 
for the NDE, LEAs, ESUs, and EPPs, and other educational organizations. With the changing landscape in 
educational roles and responsibilities, courageous and necessary shifts toward consistency in expectations 
within Nebraska will translate to equitable opportunities for each student. 

Knowledge and Skills for Effective Teachers and Principals
The Nebraska Teacher and Principal Performance Standards provide a foundation for the communication of 
the knowledge and skills effective teachers and principals in Nebraska must demonstrate. This communication 
will clarify districts’ expectations for their teachers and principals, allowing teachers and principals to continue 
to learn and grow professionally throughout their careers. In addition, this communication will increase the 
transparency of expectations within the NDE, ESUs, EPPs, and other educational organizations, translating into 
increased alignment of expectations for teachers and principals and equitable opportunities for each student.

Staff Support and Development
The Nebraska Teacher and Principal Performance Standards provide a foundation for the establishment of a 
system of support and development for educators. When teachers and principals feel supported and have 
opportunities to grow within the profession, they are more likely to stay in education (Krasnoff, 2014). Consistent 
guidelines for effective teaching and school leadership will enhance communication and feedback, which 
leads to improved education for all students.  Using common standards to collect and disaggregate data 
about teacher and principal performance will allow LEAs to make informed decisions on professional learning 
needs and placement of teachers and principals based on specific strengths and growth areas, thus improving 
the equitable opportunities for each student. 

Family and Community Engagement
The Nebraska Teacher and Principal Performance Standards provide a foundation for the expectations of 
family and community involvement. By optimizing family and community involvement, LEAs welcome cultural 
differences, gain multiple perspectives, enhance opportunities for student and parental involvement, and align 
community initiatives with school initiatives; thus, improving equitable opportunities for each student. 
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PERFORMANCE STANDARDS FOR TEACHERS

Planning and 
Preparation

The teacher plans using district and state content standards, district-
supported curriculum, instructional materials, and strategies, evidence-
based resources, data, and community context to address the needs of 
each student in achieving rigorous learning goals.

Indicators: a.	 Through collaboration with colleagues, prioritizes district and state content standards 
to ensure vertical alignment and appropriate pacing of curriculum 

b.	 Utilizes high quality instructional materials within a locally determined curriculum to 
implement coherent units, lessons, and activities that reflect high expectations and 
enable each student to achieve district and state content standards, learning goals, 
and instructional objectives

c.	 Supplements locally determined curriculum and district-supported high quality 
instructional materials by evaluating and selecting resources to support specific 
student needs, while maintaining challenging, yet engaging learning experiences

d.	 Uses all students’ abilities, cultural norms, and personal, family, and community 
experiences to prepare for differentiated, relevant, and rigorous instruction

e.	 Engages in collaborative school-wide learning communities that meet to reflect 
on professional practice, examine student data, and identify strategies directly 
applicable to improving instruction and learning

f.	 Uses multiple sources of relevant data to tailor culturally responsive learning 
experiences that address students’ academic, physical, social-emotional, and 
mental health needs, with specific attention toward equitable opportunities and 
outcomes for all student groups
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Instructional 
Strategies

The teacher implements evidence-based, district-supported instructional 
strategies to ensure student growth and achievement.

Indicators: a.	 Implements a range of evidence-based, district-supported strategies to ensure 
each student achieves district and state content standards, learning goals, and 
instructional objectives

b.	 Uses a variety of evidence-based, district-supported resources and multimodal 
instructional tools to engage students in rigorous learning experiences

c.	 Identifies, implements, and evaluates evidence-based, district-supported 
instructional strategies that are responsive to each student’s abilities, cultural norms, 
and personal, family, and community experiences

d.	 Reflects on classroom observations and assessment data and differentiates 
instruction by adjusting the pace of instruction, focus of instruction, and method of 
delivery to address each student’s strengths and needs

e.	 Engages students in constructing new and meaningful learning through problem-
solving, critical and creative thinking, purposeful discourse, and inquiry aligned 
with locally determined curriculum and district-supported high quality instructional 
materials 

f.	 Models cultural competence and responsiveness by implementing and sustaining 
evidence-based, district-supported curriculum, instructional materials, and strategies 
that confront and eliminate institutional bias and student marginalization

The Learning 
Environment

The teacher creates and maintains a learning environment that promotes 
student engagement and fosters positive relationships, inclusivity, social-
emotional development, and academic growth and achievement.

Indicators: a.	 Builds and sustains a relationship with each student that results in an accessible 
learning environment of trust, mutual respect, and support

b.	 Promotes recognition of each student’s diverse personal experiences and builds 
upon those experiences to increase academic success

c.	 Creates and maintains a collaborative learning environment that supports each 
student’s diverse academic, social-emotional, linguistic, and physical strengths and 
needs

d.	 Establishes, communicates, and maintains high expectations, effective routines, 
procedures, and clear standards of conduct to create a safe, efficient, and 
effective learning environment for all students

e.	 Maintains a learning environment that encourages students to reflect on and take 
ownership of their own learning behaviors and academic progress  
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Professionalism The teacher exhibits a commitment to professional ethics and the 
school’s vision, mission and goals, participates in professional growth 
opportunities to support student and self learning, and contributes to the 
profession.

Indicators: a.	 Adheres to school policies, procedures, and regulations and models ethical 
behavior and integrity in accordance with the established standards of the district

b.	 Develops and sustains productive and appropriate relationships through 
communication with students, colleagues, administrators, families, and the larger 
community in an effort to support and enhance each student’s academic success 
and well-being

c.	 Actively pursues opportunities for professional growth and leadership development 
both as an individual and as a member of a learning community

d.	 Reflects on professional practices to support and improve student learning and 
maintains high expectations for self in lesson preparedness

e.	 Advocates for and contributes to the shared mission, vision, and continuous 
improvement of the school and professional community

f.	 Collaborates to enhance culturally responsive interactions with students, families, 
colleagues, and the larger community to share responsibility for the growth of 
student learning, development, and achievement

g.	 Communicates with and protects the established rights and confidentiality of 
students, families, colleagues, and the larger community

Assessment The teacher systematically uses a balanced assessment system that 
includes formative, interim, and summative assessments to measure 
student progress and to inform ongoing planning, instruction, and 
reporting.

Indicators: a.	 Utilizes formative, interim, and summative assessments that align to district and state 
content standards, learning goals, and instructional objectives

b.	 Uses a variety of district-supported classroom-based assessments that confront 
and eliminate institutional bias and student marginalization, meet all students’ 
developmental needs, and ensure each student has the opportunity to demonstrate 
understanding

c.	 Uses formative, interim, and summative assessments and the resulting data to inform 
instruction, monitor student progress over time, and provide meaningful feedback to 
each student

d.	 Analyzes formative, interim, and summative assessment data, individually and with 
colleagues, to ensure alignment to instruction

e.	 Provides students with constructive, specific, and frequent feedback during and 
after instruction to enable students to assess, adjust, monitor, and reflect on their 
own progress toward learning goals 

f.	 Accurately documents and clearly communicates assessment data about student 
progress over time to relevant stakeholders
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PERFORMANCE STANDARDS FOR PRINCIPALS

Vision for 
Learning 

The principal, as an instructional leader, embodies and inspires all 
members of the educational community to collectively embrace 
and actualize the shared vision, mission, and goals of the school and 
district for high-quality teaching and learning that results in improved 
student growth and achievement, reduction of opportunity gaps, and 
enhanced student and staff well-being.

Indicators: a.	 Leads all constituent groups within the school community in the analysis of multiple 
sources of relevant data to drive the creation of the vision, mission, and goals of the 
school, and ensures alignment with district, state, and federal policies 

b.	 Establishes high expectations for the well-being and performance of self, students, 
and staff and widely communicates how the vision, mission and goals of the school 
align with those expectations

c.	 Leads all members of the educational community in a systematic review of the 
vision, mission, and goals of the school and adjusts based on the changing needs of 
the students and the learning community 

d.	 Promotes teaching practices based on sound instructional theory and pedagogy, 
research on student learning and development, alignment to the vision, mission and 
goals of the school, and the needs of each student and staff member

e.	 Ensures each student’s instructional experience is based on intentional and district-
supported use of high quality instructional materials and aligned to innovative 
and impactful programming personalized to the interests and needs of individual 
students and groups of students 

f.	 Implements a systematic plan, using multiple sources of relevant data, to 
ensure alignment of curriculum, instruction, and assessment processes based on 
instructional priorities and student and staff development and support needs 

g.	 Models behavior that demonstrates the belief that all students and staff members 
can reach their full potential with meaningful access to educational resources they 
need at the right moment, at the right level, and with the right intensity
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Continuous 
Improvement

The principal, as an instructional leader, leads a continuous improvement 
process that results in improved student growth and achievement, 
enhanced student and staff well-being, and greater school 
effectiveness.

Indicators: a.	 In collaboration with the educational community, develops, implements, monitors, 
and revises a school improvement plan that is aligned with district, state, and 
federal guidelines and goals 

b.	 Adopts a systems perspective and promotes coherence among improvement 
efforts in all aspects of school organization, programs, and services to align with the 
school’s vision, mission, and goals

c.	 Implements a school-wide documented professional learning plan that is 
developed based on staff input, aligned to the school’s continuous improvement 
processes, and evaluated and adjusted based on participant feedback and 
student outcome data

d.	 Manages the process of change within the school, communicating the need and 
process for change so that it is fully understandable, consistent, and transparent, 
and utilizing the collective efforts of all members of the educational community 

e.	 In collaboration with the educational community, aligns the school’s curriculum and 
high quality instructional materials to district and state content standards to ensure 
cultural responsiveness and high expectations for student learning

f.	 Creates and sustains strategic partnerships with diverse groups of community 
leaders, keeping them informed and seeking their perspectives on issues affecting 
the school

g.	 In collaboration with the educational community, monitors the achievement of 
each student group and other sources of data to make informed decisions about 
student learning, teacher effectiveness, and school improvement

h.	 Coordinates collaborative school-wide learning communities that meet to reflect 
on professional practice, examine student data, and identify strategies directly 
applicable to improving instruction and learning

i.	 Monitors the effectiveness of family and community engagement efforts and 
regularly uses results to inform school improvement efforts
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Staff Support & 
Development

The principal, as an instructional leader, develops and supports the 
professional capacity and practice of personnel to maximize student 
learning opportunities and outcomes that align with district and state 
content standards and the school’s vision, mission, and goals.

Indicators: a.	 Builds a climate of trust, responsiveness, and equity in decision making that is based 
on the needs and voices of each staff member

b.	 Implements a performance evaluation system for teachers and instructional support 
staff based on a common instructional language and effective teaching practices

c.	 Observes instructional staff formally and informally and provides specific, 
actionable, and timely feedback to improve instructional practice, and takes 
action to provide each instructional staff member with the supports and 
development needed

d.	 Leads efforts for the development and implementation of differentiated learning 
and growth opportunities in the areas of professional knowledge, skills, and practice 
for individual teachers and staff members

e.	 Engages in ongoing professional dialogue with instructional staff to ensure high 
quality instructional materials and evidence-based, district-supported strategies 
are fully implemented as intended, resulting in increased student growth and 
achievement

f.	 Develops and implements a systematic recruitment and retention plan that 
includes analysis of multiple sources of data to ensure equitable access to effective 
educators for each student

g.	 Mentors emerging staff leaders to build leadership capacity within the school 
community
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Operations & 
Management

The principal manages the organization, operations, and resources 
of the school to provide a safe, efficient, and effective learning 
environment for all students and staff.

Indicators: a.	 In collaboration with the educational community, establishes, implements, and 
communicates the school’s policies, protocols, and daily operations to promote the 
vision, mission, and goals of the school

b.	 Creates, implements, and sustains a system of conflict resolution among all 
members of the educational community that aligns with the vision, mission, and 
goals of the school

c.	 Promotes the school as a community center and resource for families and 
community members

d.	 Maintains an organized data system and uses the system consistently to 
communicate actionable information about classroom and school improvement 
with the educational community  

e.	 In collaboration with the educational community, uses multiple sources of relevant 
data to ensure academic and social interventions, accommodations, and 
curricular and extracurricular activities are available to meet the strengths and 
needs of each student

f.	 Informs the development of, complies with, and helps the educational community 
understand local, state, and federal regulations, policies, and laws that impact the 
learning environment

g.	 Engages in responsible, ethical, and accountable budgeting and accounting 
practices

h.	 Manages and monitors the school’s site, facilities, services, and equipment to 
maintain a safe, clean, healthy learning environment

i.	 Manages staff resources, assigning staff members to roles that optimize their 
professional capacity to address each student’s strengths and needs
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Culture for 
Learning

The principal, as an instructional leader, cultivates and nurtures an 
inclusive, caring, and supportive learning environment that promotes the 
academic success and well-being of each member of the educational 
community.

Indicators: a.	 Is consistently visible in the school and community, leads efforts to create and 
sustain a safe and healthy learning environment of respect and rapport based on 
clear guidelines for appropriate behavior, and addresses student and staff conduct 
in a positive, fair, unbiased manner

b.	 Articulates a vision that defines a student-centered school culture, and creates 
and sustains school conditions that ensure equitable access to learning and 
development opportunities for each student, staff member, and self

c.	 Implements a systematic process, using multiple sources of relevant data, to provide 
a layered continuum of support to meet the academic, physical, social-emotional, 
and mental health needs of each student

d.	 Supports protocols and practices that provide collaboration time among staff, 
cultivating mutual respect, collegiality, and collective responsibility for meeting 
student and staff goals

e.	 Promotes high expectations and mutual accountability, recognizes successes of 
students and staff, and uses multiple sources of relevant data to monitor the climate 
and culture of the educational community

f.	 Models cultural competence and responsiveness and collaborates with the 
educational community to create, implement, and sustain systematic instructional 
protocols and practices that confront and eliminate institutional bias and student 
marginalization

g.	 Recognizes diversity as an asset, and creates and sustains a learning environment 
in which all students, staff, and community members are known, accepted, valued, 
trusted and respected, and encouraged to be active and responsible members of 
the school community 

h.	 Utilizes and promotes the cultural, social, and intellectual resources of the 
community
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Professional 
Ethics & 

Advocacy

The principal, as an instructional leader, exhibits a high level of 
professional ethics and advocates for policies of equity and excellence 
in support of the vision, mission, and goals of the school.

Indicators: a.	 Places students at the center of education and shares a collective responsibility for 
each student’s academic success and well-being

b.	 Proactively navigates the political, social, economic, legal, and cultural 
environment in which the school exists in support of the school’s vision, mission, and 
goals

c.	 Protects the established rights and confidentiality of students and staff

d.	 Models ethical behavior, acting according to and promoting the professional norms 
of integrity, fairness, transparency, trust, collaboration, perseverance, reflective 
practice, and personal continuous improvement

e.	 Holds self and others in the educational community accountable for adhering 
to established standards of integrity and ethical behavior and handles conflict 
resolution with professionalism

f.	 Engages in purposeful, positive conversations and activities throughout the 
educational community to advocate publicly for the importance of education, the 
needs of students, staff, and self, and educational priorities

g.	 Builds and maintains sound relationships with the educational community, including 
staff and students, based upon personal integrity, dignity, and mutual respect

h.	 Assumes responsibility for professional growth and leadership development both as 
an individual and as a member of a learning community
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DEFINITIONS FOR NEBRASKA TEACHER AND PRINCIPAL  
PERFORMANCE STANDARDS

Word Definition

Achievement The extent to which a learner has attained their short or long-term educational 
goals

Balanced Assessment System The multiple measures (formative, interim, and summative) used to gather 
evidence of student learning relative to content area standards

Collective Responsibility Responsibility of every member of a group without regard to an individual 
member’s participation in decision making and his or her position or rank

Continuous Improvement
The general belief that improvement is not something that starts and stops, but 
it’s something that requires an organizational or professional commitment to an 
ongoing process of learning, self-reflection, adaptation, and growth 

Cultural Competence An ability to learn from and respectfully relate to other cultural backgrounds, 
heritages, and traditions

Cultural Norms The shared expectations and rules that guide behavior of people within social 
groups 

Cultural Responsiveness The understanding and consideration of the different cultural backgrounds of 
others

Data System
Systematic protocols for collecting and maintaining detailed, high quality, 
student- and staff-level data over time, and making these data accessible 
through reporting and analysis tools 

Data-Informed The collection and analysis of data to guide decisions that improve success

Developing A principal or teacher who has not met the performance standard, but is aware 
of its importance and working to access high quality supports

Differentiated Instruction Tailoring instruction to meet individual needs 
Disaggregation of Data Breaking down information into smaller subpopulations

District-Supported Curriculum
A curriculum that outlines the intended outcomes, content, experiences, 
assessments, and resources for measuring student learning, and it also includes 
the scope and sequence of what is taught

Diversity Understanding that each individual is unique and recognizing individual 
differences 

Educational Community The various individuals, groups, businesses, and institutions that are invested in the 
welfare and vitality of a school and its community 

Effective Successful attainment of the performance standards for teachers or principals

Equitable Access The notion that every student should have the same opportunity as any other 
student to be taught by a great teacher who is supported by a great principal 

Equity

Educational equity means all students have meaningful access to the 
educational resources they need at the right moment, at the right level, and 
with the right intensity. Educational equity means high expectations for learning 
and student achievement. Educational equity allows students to discover and 
explore their passions and make meaningful connections within the context 
of their postsecondary interests. Equity requires that these opportunities and 
outcomes exist for all Nebraskans, including but not limited to, and unrestricted 
by race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, 
gender identity, religion, disability, age, genetic information, veteran status, 
marital status, or political affiliation.

Ethics Standards by which to judge conduct 

Evidence-Based Supported by one or more of strong evidence, moderate evidence, promising 
evidence, or evidence that demonstrates a rationale

Formative Assessment The gathering of information or data about student learning during instruction 
that is used to guide improvements in teaching and learning 

Growth The change in achievement for an individual student or staff member between 
two or more points in time 
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Highly Effective Exceeding beyond the established performance standards for teachers or 
principals

Inclusivity The practice or policy of including people who might otherwise be excluded or 
marginalized 

Ineffective A principal or teacher who does not demonstrate attainment of the 
performance standards and does not actively seek support in filling deficiencies

Institutional Bias
A tendency for the procedures and practices of particular institutions to operate 
in ways which result in certain social groups being advantaged or favoured and 
others being disadvantaged or devalued 

Instructional Leadership The process of ensuring that good teaching routinely takes place in every 
classroom 

Instructional Materials The tools and resources that are used as part of a locally-determined curriculum 

Instructional Theory The foundation used to describe how to help people learn and develop, create 
conditions that boost the chance of learning, and improve instruction

Interim Assessment
A form of assessment that educators use to evaluate where students are in their 
learning progress and determine whether they are on track to performing well on 
future assessments 

Layered Continuum of 
Support

Ensuring that every student receives equitable academic and behavioral 
support that is culturally responsive, matched to need, and developmentally 
appropriate, through layers that increase in intensity from universal (every 
student) to targeted (some students) to intensive (few students)

Learning Communities Educators who convene regularly and frequently to engage in collaborative 
professional learning to strengthen their practice and increase student results 

Marginalized To relegate to an unimportant or powerless position within a society or group 
Multimodal A number of different sensory modalities

Opportunity Gap The achievement gap that occurs when each student is not provided equitable 
opportunities to learn

Pedagogy The method and practice of teaching, especially as an academic subject or 
theoretical concept 

Pipeline The structure to attract, prepare, support, develop, and retain teachers and 
principals 

Professional Learning Plan Established short- and long-term plans for professional learning and 
implementation of the learning

Recruitment and Retention 
Plan

An internal, organized work plan consisting of critical activities or steps to ensure 
timely placement and lasting retention of quality teachers and principals 

Rigorous Academically, intellectually, and personally challenging 
School Community Those individuals involved in the day-to-day operations of the school

School Improvement Plan
Documentation of a systematic on-going process involving the identification of 
schoolwide goals, and the planning, implementation, evaluation, and renewal of 
activities to meet those goals

Stakeholders People who have an vital interest in the decisions made by the school

Standards An established level of accomplishment that all teachers and principals are 
expected to meet or exceed 

Student Groups

Any group of students who share a common background or interest, including 
those defined by ESSA (Economically disadvantaged students, Children with 
disabilities, English learners, African-American, American Indian/Alaska Native, 
Asian, Native Hawaiian/Other Pacific Islander, Hispanic or Latino, White)

Summative Assessment The evaluation of student learning at the end of an instructional unit by 
comparing it against some standard or benchmark 

Systematic Done or acting according to a fixed plan or system; methodical

Systems Perspective A paradigm or perspective involving a focus on the whole picture and not just a 
single element 

Vertical Alignment
Teaching is purposefully structured and logically sequenced so that students are 
learning the knowledge and skills that will progressively prepare them for more 
challenging, higher-level work 
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Heidi Adams -  English Language Learning Teacher 
and Reading Specialist, Wahoo Public Schools

Melissa Lusk - Board Leadership Development 
Associate, Nebraska Association of School Boards

Mary Anderson - High School Principal, Boys Town High 
School

Keisha McHargue, Ed.D. - Teacher and Principal Support 
Specialist, Nebraska Department of Education

Alyssa Anson - Early Childhood Specialist, Nebraska 
Department of Education

Jeff McQuistan -  Staff Development Director, 
Educational Service Unit 17

Dorann Avey - Digital Learning Director, Nebraska 
Department of Education

Allyson Olson – Title III and English Learner Specialist, 
Nebraska Department Education

Abby Burke, Ed.D. -  Reading Specialist, Nebraska 
Department of Education

Toni Palmer, Ed.D. - Chief of Leadership and Learning, 
Grand Island Public Schools

Micki Charf, Ed.D., Accreditation Specialist - Nebraska 
Department of Education

Suzanne Philippi - Retired Music Teacher and 
Paraprofessional, Central City Public Schools

Kelly Clapp - Teaching and Learning Coordinator,  
Educational Service Unit 10

Walter Powell -  Equity, Diversity, and Multicultural 
Administrator, Lincoln Public Schools

Trudy Clark - Teaching, Learning, and Assessment 
Assistant Director, Nebraska Department of Education

Chris Prososki, Ed.D. -  Superintendent, Southern Public 
Schools

Brent Cudly - Director of Professional Learning and 
Federal Programs, Fremont Public Schools

Nikki Regan, Ed.D. - Director of Recruiting and Supervisor 
of Special Programs, Lincoln Public Schools

Kathy Danek - School Board Member, Lincoln Public 
Schools

Ross Ricenbaw - Principal, Waverly Public Schools, 
Representing Nebraska Council of School Administrators

Mandy Faripour - Lincoln Education Association, 
Nebraska State Education Association Gregg Robke - Administrator, Educational Service Unit 4

Elizabeth Fields - Student, Harvard Public Schools Deb Romanek – Mathematics Education Specialist, 
Nebraska Department of Education

Ronald Fussell, Ed.D. - Assistant Professor, Creighton 
University

Kendra Ross - Elementary Teacher, Walthill Public 
Schools

Jaclyn Gibbons - Instructional Facilitator, Omaha Public 
Schools

John Schwartz, Ed.D. - Superintendent, Norris Public 
Schools

Garrett Hall - English Teacher, Elmwood-Murdock Public 
Schools

Mia Sharpnack - Nebraska Department of Education 
Intern, Education Major, University of Nebraska - Lincoln

Michelle Helt - Elementary Teacher, South Sioux City 
Public Schools

Nick Shudak, Ph.D. - Dean of School of Education and 
Counseling, Wayne State College

Donna Hoffman - Career, Technical, & Adult Education 
Specialist, Nebraska Department of Education

Michael Sieh, Ed.D. - Superintendent, Stanton Public 
Schools

Rhonda Jindra - Teaching and Learning Specialist, 
Educational Service Unit 1

Sara Skretta, Ed.D. - Certification Officer, University of 
Nebraska - Lincoln

Melissa Johnson-Orlando - Human Resources 
Administrator - Omaha Public Schools

Kailey Smith - Instructional Coach and UNO Cadre 
Associate, Bellevue Public Schools

Vickie Kauffold - Assistant Superintendent of Schools, 
Omaha Archdiocese

Kim Snyder, Ed.D. - Director of Statewide Teacher and 
Principal Support, Nebraska Department of Education

Amy Kelly - Elementary Principal, Hastings Public 
Schools

Michael Teahon, Ed.D.  - Chair of Educational 
Administration and Associate Professor, University of 
Nebraska - Kearney

Charity LaBrie -  Elementary Principal and Fine Arts 
Director, Grand Island Public Schools

Amber Vlasnik - Math Teacher and Instructional Coach, 
Lincoln Public Schools

Kelsey Lang - Nebraska Department of Education 
Intern, Education Major, University of Nebraska - Lincoln

Kelly Wojcik - Special Education Specialist, Nebraska 
Department of Education

Jamie London -  Special Education Program Specialist, 
Norfolk Public Schools

Caryn Ziettlow - Director of Professional Development, 
Educational Service Unit 2

NEBRASKA TEACHER AND PRINCIPAL PERFORMANCE STANDARDS REVISION COMMITTEE
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Reading Specialist, Wahoo Public Schools
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Schools
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Grand Island Public Schools
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Norfolk Public Schools
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Jim Luebbe - Director of Policy Services, Nebraska 
Association of School Boards

Cathy Cooper - Principal, Nebraska Unified District #1 Keisha McHargue, Ed.D. - Teacher and Principal Support 
Specialist, Nebraska Department of Education

Cindy Copich, Ed.D. - Teaching & Learning Specialist, 
Nebraska State Education Association

Olivia Michael - Nebraska Department of Education Intern 
- Education Major,  University of Nebraska - Lincoln

Chandra Diaz, Ph.D. - Assistant Professor and Director of 
Middle Level Education, University of Nebraska - Kearney

Rick Mitchell - Instrumental Music Director, Kearney Public 
Schools

Nick Dressel - Middle School Principal, Chadron Public 
Schools

Larianne Polk, Ed.D. - Administrator, Educational Service 
Unit 7

Dan Ernst, Ed.D. - Associate Executive Director, Nebraska 
Council for School Administrators

Chris Prososki, Ed.D. -  Superintendent, Southern Public 
Schools

Mandy Faripour - Lincoln Education Association, Nebraska 
State Education Association

Nikki Regan, Ed.D. - Director of Recruiting and Supervisor of 
Special Programs, Lincoln Public Schools

Janice Garnett, Ed.D. - Educational Leadership Instructor, 
University of Nebraska - Omaha

Deb Romanek – Mathematics Education Specialist, 
Nebraska Department of Education

Jaclyn Gibbons - Instructional Facilitator, Omaha Public 
Schools

Mia Sharpnack - Nebraska Department of Education Intern 
- Education Major, University of Nebraska - Lincoln

Garrett Hall - English Teacher, Elmwood-Murdock Public 
Schools

Nick Shudak, Ph.D. - Dean of School of Education and 
Counseling, Wayne State College

Stacie Hardy - Superintendent, Umonhon Nation Public 
School

Sara Skretta, Ed.D. - Certification Officer, University of 
Nebraska - Lincoln

Kelly Heineke- Director of Educator Preparation Program 
Approval, Nebraska Department of Education

Kim Snyder, Ed.D. - Director of Statewide Teacher and 
Principal Support, Nebraska Department of Education

Michelle Helt - Elementary Teacher, South Sioux City Public 
Schools

Craig Songster - Special Education Teacher, Lincoln Public 
Schools

Ronita Jacobsen - Family and Consumer Sciences 
Teacher, Plainview Public Schools

Christopher Stogdill, Ed.D. – Otte Blair Middle School 
Principal, Blair Community Schools

Rhonda Jindra - Teaching and Learning Specialist, 
Educational Service Unit 1

Julie Teahon - Elementary Teacher, Sandhills Public Schools

Melissa Johnson-Orlando - Human Resources 
Administrator - Omaha Public Schools

Philip White - Director of School and District Support, 
Nebraska Department of Education

Sydney Kobza - Assistant Director of Nebraska Career and 
Technical Education, Nebraska Department of Education

Kelly Wojcik - Special Education Specialist, Nebraska 
Department of Education
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the Nebraska Teacher and Principal Performance Standards public input survey.
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|| TEACHER/EDUCATIONAL SPECIALIST EVALUATION

District Name:      

Educator Name:      

School(s):      

Grade/Subject:      

Evaluator:       

School Year:      

Rubrics aligned to each indicator in the Nebraska Teacher and Principal Performance Standards can be found at 
https://www.education.ne.gov/EducatorEffectiveness.

STANDARD: (1) Planning and Preparation. The teacher plans using district and state content standards, district-
supported curriculum, instructional materials, and strategies, evidence-based resources, data, and community 
context to address the needs of each student in achieving rigorous learning goals.

Evaluator Description

 Highly Effective

The teacher demonstrates a comprehensive knowledge of content, pedagogy, students, 
community context, and standards, and purposefully and consistently leads efforts to 
develop, test, model, or promote processes that support the growth of individual 
student learning, development, and achievement.

 Effective

The teacher consistently integrates knowledge of content, pedagogy, students, 
community context, and standards with the established curriculum to develop coherent 
and rigorous units, lessons, and activities that support the growth of individual student 
learning, development, and achievement.

 Developing

The teacher demonstrates a limited knowledge of content, pedagogy, students, 
community context, and standards, but consistently seeks necessary resources to build 
on experiences to integrate them with the established curriculum to develop units, 
lessons, and learning activities.

 Ineffective
The teacher displays a very limited knowledge of content, pedagogy, students, 
community context, or standards, and/or fails to develop coherent and rigorous units, 
lessons, and learning activities.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness
https://www.education.ne.gov/EducatorEffectiveness
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STANDARD: (2) The Learning Environment.  The teacher creates and maintains a learning environment that 
promotes student engagement and fosters positive relationships, inclusivity, social emotional development, and 
academic growth and achievement.

Evaluator Description

 Highly Effective

The teacher creates and maintains an exceptional learning environment and 
purposefully and consistently leads efforts to develop, test, model, or promote processes 
that foster positive relationships, inclusivity, social emotional development, student 
engagement, and academic growth and achievement.

 Effective
The teacher consistently creates and maintains an effective learning environment that 
fosters positive relationships, inclusivity, social emotional development, student 
engagement, and academic growth and achievement.

 Developing

The teacher struggles to create and maintain an effective learning environment, but 
consistently seeks necessary resources to gain experience in building positive 
relationships, inclusivity, social emotional development, student engagement, and 
academic growth and achievement.

 Ineffective
The teacher fails to create and/or maintain a learning environment that promotes 
positive relationships, inclusivity, social emotional development, student engagement, 
and academic growth and achievement.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness
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STANDARD: (3) Instructional Strategies. The teacher implements evidence-based, district-supported 
instructional strategies to ensure student growth and achievement.

Evaluator Description

 Highly Effective
The teacher uses highly effective instructional strategies and purposefully and 
consistently leads efforts to develop, test, model, or promote processes that result in 
continuous growth in learning for each student.

 Effective The teacher consistently uses effective instructional strategies that result in continuous 
growth in learning for each student.

 Developing
The teacher demonstrates limited knowledge of effective instructional strategies but 
consistently seeks necessary resources to gain experience in creating and utilizing 
strategies that result in continuous growth in learning for each student.

 Ineffective The teacher displays a very limited knowledge of effective instructional strategies, 
and/or fails to utilize them to ensure continuous growth in learning for each student.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness


Teacher/Educational Specialist Evaluation
www.education.ne.gov/EducatorEffectiveness
While a district is authorized to utilize the provided document to fit the district's policies and practices for its evaluation system, the Nebraska 
Department of Education does not maintain any ownership or responsibility for the content of the evaluation.

4

STANDARD: (4) Assessment. The teacher systematically uses a balanced assessment system that includes 
formative, interim, and summative assessments to measure student progress and to inform ongoing planning, 
instruction, and reporting.

Evaluator Description

 Highly Effective

The teacher effectively creates and uses multiple methods of formative, interim, and 
summative assessments to measure student progress, and purposefully and consistently 
leads efforts to develop, test, model, or promote processes that foster disaggregation of 
data for use in planning, preparing for instruction, and reporting.

 Effective
The teacher consistently develops and uses multiple methods of effective formative, 
interim, and summative assessments to measure student progress and disaggregates 
data for use in planning, preparing for instruction, and reporting.

 Developing
The teacher demonstrates limited knowledge of the various methods of assessment, but 
consistently seeks necessary resources to gain experience in creating and utilizing 
effective formative, interim, and summative assessments to measure student progress.

 Ineffective The teacher displays a very limited knowledge of effective assessment strategies, and/or 
fails to utilize them to measure student progress.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness
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STANDARD: (5) Professionalism. The teacher exhibits a commitment to professional ethics and the school’s 
vision, mission and goals, participates in professional growth opportunities to support student and self-learning, 
and contributes to the profession.

Evaluator Description

 Highly Effective
The teacher demonstrates a commitment to professional practice and purposefully and 
consistently leads efforts to develop, test, model, or promote processes to support 
student and self-learning as a member of the professional community.

 Effective The teacher consistently demonstrates a commitment to professional practice to 
support student and self-learning as a member of the professional community.

 Developing
The teacher inconsistently demonstrates the level of professional practice necessary for 
a member of this professional community, but consistently seeks necessary resources to 
gain experience in practices that support student and self-learning.

 Ineffective The teacher fails to demonstrate the level of professional practice necessary for a 
member of this professional community.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness
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Additional District Standards

Evaluator Description

 Highly Effective
Click here to enter text

 Effective
Click here to enter text

 Developing
Click here to enter text

 Ineffective
Click here to enter text

Comments:

Click here to enter text
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Meets District Standards as per Locally Adopted Requirements

 Yes  No

Evaluator’s Comments:

Areas of Strength

Click here to enter text

Areas of Development

Click here to enter text

Plan for Improvement and Plan of Assistance forms can be found at 
https://www.education.ne.gov/EducatorEffectiveness. 

 Plan for Improvement

 Plan of Assistance

My signature verifies that this evaluation has been discussed with me. I understand my 
signature does not necessarily indicate agreement and that I may respond in writing regarding 
this evaluation within       days of receipt.

Educator Signature: Date:

Evaluator Signature: Date: 

Written Response to Evaluation Report by Educator

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness
https://www.education.ne.gov/EducatorEffectiveness
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Bloomfield Community Schools Principal Evaluation

District Name:     
Name:      

School(s):      

Assignment:      

Evaluator:       

School Year:      

Rubrics aligned to each indicator in the Nebraska Teacher and Principal Performance Standards can be found at 
https://www.education.ne.gov/EducatorEffectiveness.
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STANDARD: (1) Vision for Learning. The principal, as an instructional leader, embodies and inspires all members 
of the educational community to collectively embrace and actualize the shared vision, mission, and goals of the 
school and district for high-quality teaching and learning that results in improved student achievement, 
reduction of opportunity gaps, and enhanced student and staff well-being.

Evaluator Description

☐ Highly Effective

The principal leads the educational community with a systems approach to instruction, 
investing in building an environment of collective efficacy and commitment to vision, 
resulting in improved student academic achievement and the enhanced well-being of 
staff, students, and self.  

☐ Effective
The principal utilizes a systems approach to instruction, establishing an environment 
with a commitment to vision, improved student academic achievement, and the 
enhanced well-being of staff, students, and self.

☐ Developing

The principal demonstrates a lack of systems leadership to create an approach to 
instruction that improves student achievement and the well-being of staff, students, and 
self, but seeks necessary resources to build on experiences to develop as a leader to 
create an environment of collective efficacy and commitment to vision. 

☐ Ineffective
The principal fails to engage the educational community in shaping a commitment to 
vision designed to result in improved student achievement and the well-being of staff, 
students, and self.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness
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STANDARD: (2) Continuous Improvement.  The principal, as an instructional leader, leads a continuous 
improvement process that results in improved student growth and achievement, enhanced student and staff well-
being, and greater school effectiveness.

Evaluator Description

☐ Highly Effective

The principal leads the educational community with a systems approach to continuous 
school improvement, to sustain an environment of collective efficacy, contributing to 
effective instruction, improved student academic achievement and the enhanced well-
being of staff, students, and self. 

☐ Effective
The principal utilizes a systems approach to continuous school improvement, 
establishing an environment with a commitment to vision, improved student academic 
achievement, and the enhanced well-being of staff, students, and self.

☐ Developing

The principal demonstrates a lack of systems leadership to create an approach to 
continuous school improvement that improves student achievement and the well-being 
of staff, students, and self, but seeks necessary resources to build on experiences to 
develop as a leader to create an environment of collective efficacy and a systems 
approach to continuous school improvement. 

☐ Ineffective
The principal fails to engage the educational community in a continuous school 
improvement process designed to result in a systemic approach to instruction, improved 
student achievement, and the well-being of staff, students, and self.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness
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STANDARD: (3) Staff Support and Development. The principal, as an instructional leader, develops and 
supports the professional capacity and practice of personnel to maximize student learning opportunities and 
outcomes that align with district and state content standards and the school’s vision, mission, and goals.

Evaluator Description

☐ Highly Effective

The principal leads the educational community with a systems approach to instruction, 
investing in staff, students, and self to sustain an environment of collective efficacy for 
innovative personnel practices that result in the recruitment, selection, development, 
support, and retention of high-quality personnel.

☐ Effective
The principal utilizes a systems approach to instruction, establishing an environment for 
innovative personnel practices that result in the recruitment, selection, development, 
support, and retention of high-quality personnel.

☐ Developing

The principal demonstrates a lack of systems leadership for creating a systemic approach 
to instruction by investing in staff and self, but consistently seeks necessary resources to 
build on experiences to develop as a leader to impact the recruitment, selection, 
development, support, and retention of high-quality personnel.

☐ Ineffective
The principal fails to engage the school community in a process designed to impact the 
recruitment, selection, development, support, and retention of high-quality personnel.

Comments:

Click here to enter text
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STANDARD: (4) Operations and Management. The principal manages the organization, operations, and 
resources of the school to provide a safe, efficient, and effective learning environment for all students and staff.

Evaluator Description

☐ Highly Effective

The principal leads the educational community with a systems approach to instruction, 
investing in staff, students, and self to sustain an environment of collective efficacy for a 
safe, efficient, and effective learning environment, resulting in improved student 
academic achievement and the enhanced well-being of staff, students, and self.

☐ Effective
The principal utilizes a systems approach to instruction, establishing a safe, efficient, and 
effective learning environment, resulting in improved student academic achievement 
and the enhanced well-being of staff, students, and self.

☐ Developing

The principal demonstrates a lack of systems leadership to impact student achievement 
and the well-being of staff, students, and self, but consistently seeks necessary resources 
to build on experiences to develop as a leader to create an environment of collective 
efficacy for a safe, efficient, and effective learning environment. 

☐ Ineffective
The principal fails to manage the organization, operations, and resources of the school, 
resulting in a school that has an unsafe, inefficient, or ineffective learning environment.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness


6
Principal or School/District Administrator Formative/Summative Evaluation
www.education.ne.gov/EducatorEffectiveness
While a district is authorized to utilize the provided document to fit the district's policies and practices for its evaluation system, the Nebraska 
Department of Education does not maintain any ownership or responsibility for the content of the evaluation.

STANDARD: (5) Culture of Learning. The principal, as an instructional leader, cultivates and nurtures an 
inclusive, caring, and supportive learning environment that promotes the academic success and well-being of 
each member of the educational community.

Evaluator Description

☐ Highly Effective

The principal leads the educational community with a systems approach to instruction, 
investing in staff, students, and self to sustain an environment of collective efficacy for 
culturally responsive practices, resulting in improved student academic achievement and 
the enhanced well-being of staff, students, and self.

☐ Effective
The principal utilizes a systems approach to instruction, establishing an environment of 
culturally responsive practices, resulting in improved student academic achievement and 
the enhanced well-being of staff, students, and self.

☐ Developing

The principal demonstrates a lack of systems leadership to create an approach to 
instruction that improves student achievement and the well-being of staff, students, and 
self, but seeks necessary resources to build on experiences to develop as a leader to 
create an environment of collective efficacy for culturally responsive practices. 

☐ Ineffective
The principal fails to engage the school community in culturally responsive practices 
designed to result in improved student achievement and the well-being of staff, 
students, and self.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness
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Principal or School/District Administrator Formative/Summative Evaluation
www.education.ne.gov/EducatorEffectiveness
While a district is authorized to utilize the provided document to fit the district's policies and practices for its evaluation system, the Nebraska 
Department of Education does not maintain any ownership or responsibility for the content of the evaluation.

STANDARD: (6) Professional Ethics and Advocacy. The principal, as an instructional leader, exhibits a high level 
of professional ethics and advocates for policies of equity and excellence in support of the vision, mission, and 
goals of the school.

Evaluator Description

☐ Highly Effective

The principal leads the educational community with a systems approach to instruction, 
investing in staff, students, and self to advocate for policies of equity that result in 
sustained collective efficacy for improved student academic achievement and the 
enhanced well-being of staff, students, and self.

☐ Effective
The principal utilizes a systems approach to instruction, investing in staff, students, and 
self to advocate for policies of equity that result in improved student academic 
achievement and the enhanced well-being of staff, student, and self.

☐ Developing

The principal demonstrates a lack of systems leadership to create an approach to 
instruction that improves student achievement and the well-being of staff, students, and 
self, but seeks necessary resources to build on experiences to develop as a leader to 
create an environment of collective efficacy and the advocacy for policies of equity.

☐ Ineffective
The principal fails to advocate for policies of equity designed to result in improved 
student achievement and the well-being of staff, students, and self.

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness


8
Principal or School/District Administrator Formative/Summative Evaluation
www.education.ne.gov/EducatorEffectiveness
While a district is authorized to utilize the provided document to fit the district's policies and practices for its evaluation system, the Nebraska 
Department of Education does not maintain any ownership or responsibility for the content of the evaluation.

Additional District Standards

Evaluator Description

☐ Highly Effective
Click here to enter text

☐ Effective
Click here to enter text

☐ Developing
Click here to enter text

☐ Ineffective
Click here to enter text

Comments:

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness


9
Principal or School/District Administrator Formative/Summative Evaluation
www.education.ne.gov/EducatorEffectiveness
While a district is authorized to utilize the provided document to fit the district's policies and practices for its evaluation system, the Nebraska 
Department of Education does not maintain any ownership or responsibility for the content of the evaluation.

Meets District Standards as per Locally Adopted Requirements

☐ Yes ☐ No

Evaluator’s Comments:

Areas of Strength

Click here to enter text

Areas of Development

Click here to enter text

Plan for Improvement and Plan of Assistance forms can be found at 
https://www.education.ne.gov/EducatorEffectiveness. 

☐ Plan for Improvement

☐ Plan of Assistance

My signature verifies that this evaluation has been discussed with me. I understand my 
signature does not necessarily indicate agreement and that I may respond in writing regarding 
this evaluation within       days of receipt.

Principal/Administrator Signature: 

Date:

Evaluator Signature: Date: 

Written Response to Evaluation Report by Principal/Administrator

Click here to enter text

http://www.education.ne.gov/EducatorEffectiveness
https://www.education.ne.gov/EducatorEffectiveness


Superintendent Report 10/21/24

1. Region 3/ESU 1 Supt Meeting Topics
a. School Vehicles
b. A.I.
c. Negotiations & EHA

2. Audit Visit Complete
3. Wrestling Facility Update - Meeting Tonight (City &  Ag Society)
4. Vision and Motto Sign installed in HS commons.
5. Mr. Walling/Mr. Wilken refurbishing plaques and trophies.
6. County Levy Information
7. Congratulations to the following students who have been selected to be a part of the 

Conference Honor Choir held on November 4th. Myranda Eckmann, Molly Miller, 
Sydney Hochstein, Parker Stelling, Tiernee Freeman, Miranda Loseke, Dalee Sazama, 
Blake Hochstein, Evan Hollander, Benjamin Dodge, Michael Dodge, Marshall Bratetic 
and Braeden Guenther. Bloomfield makes up 13 of the 36 selected singers from our 12 
Conference Schools. Congratulations for an outstanding representation at our Conference 
Event!

8. Restorative Practices Training this week
9. National Principals Month



Deb Wragge <dwragge@blfdbees.org>

September Transportation Report
3 messages

Kevin Millikan <kmillikan@blfdbees.org> Wed, Oct 2, 2024 at 9:38 AM
To: Todd Strom <tstrom@blfdbees.org>, Deb Wragge <dwragge@blfdbees.org>

1. Routes are going well. We have been using "Group Me" for communication with parents. 

2. We are still looking for a full time route driver. I have been in conversation with one individual and will continue to visit
with him after harvest.

3. The Coach bus was put back in service two days after our driveline problem at the end of last month. I had an electrical
issue it had to go back for, but also had it back from that repair in a couple days. All has been good since.

4.The Jr. and Senior High School had an Internet Safety Assembly in Wausa on the 18th of this month. We used 5 buses
to transport the student body down and back. The logistics of this went very well. 

5. Early out and Personal Development day transportation is also going well. Communication has been a key factor. 

6. The Suburban received a new windshield, and route bus #12 had a new set of steering tires installed.

7. Mr. Strom used the Suburban in the Homecoming parade for the 'Teammates" float.  Received some very good
feedback on our new logo. 

Respectfully submitted, 
Kevin K. Millikan Transportation Director

Deb Wragge <dwragge@blfdbees.org> Wed, Oct 2, 2024 at 9:44 AM
To: Kevin Millikan <kmillikan@blfdbees.org>
Cc: Todd Strom <tstrom@blfdbees.org>

This is great, thank you! I do appreciate this report. 

FYI - In case you missed the announcement, the COW for October 7th has been canceled. This report will be included in
the October 21 Regular Meeting Discussion/Information agenda. 

Kevin, I am so proud of the detail you possess and the dedication you have for your position in this “machine” called
Bloomfield Community Schools. You are a true asset!

Deb
[Quoted text hidden]

Todd Strom <tstrom@blfdbees.org> Wed, Oct 2, 2024 at 11:17 AM
To: Kevin Millikan <kmillikan@blfdbees.org>
Cc: Deb Wragge <dwragge@blfdbees.org>

Thanks Kevin, 
This looks great! 

On Wed, Oct 2, 2024 at 9:38 AM Kevin Millikan <kmillikan@blfdbees.org> wrote:
[Quoted text hidden]

10/2/24, 11:56 AM Bloomfield Community Schools Mail - September Transportation Report
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