Special Board Meeting
Wednesday, December 3, 2025 5:30 PM
109 Hwy 39, 109 Highway 39, Ingram, TX 78025

Amy Barnes: Present
Amber Carpenter: Present
Jack Fairchild: Present
Wayne McClintock: Present
Adam Nichols: Present
Steve Schulte: Present
Bennet Woodruff: Present

I. Call to Order/Declaration of
Quorum/Invocation/ Pledge of Allegiance

II. Public Comments

III. Executive Session

IIT.1. Personnel — New Superintendent

IV. Open Session

V. Possible naming of Lone Finalist

Board Secretary
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