RUTHERFORD COUNTY SCHOOL SYSTEM
2240 Southpark Drive
Murfreesboro, TN 37128

MINUTES OF October 16, 2025

Katie Darby: Present
Claire Maxwell:  Present
Frances Rosales: Present
Tammy Sharp:  Present
Caleb Tidwell: ~ Present
Butch Vaughn:  Present
Stan Vaught: Present

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE/PRAYER
Special prayer for the family of bus driver, James Stern and the family of Crossing Guard,
Jason Smith, during this difficult time.
3. APPROVAL OF THE AGENDA
4. APPROVAL OF THE CONSENT AGENDA

A. Minutes:

B. Bids:

C. Use of Facilities:

D. Non-Faculty Volunteer Coaches:

E. Salary Supplements and Contract Payments:

F. Nepotism:

1. Extended Contract:

G. Buses:
5. RUTHERFORD PROUD

A. Strong Outstanding Staff Awards

ADMINISTRATOR - Monica West

TEACHER - Leigha Moltz

CENTRAL OFFICE - Shanna Groom

TRANSPORTATION - Janet (Bus 126)
SUPPORT STAFF - Robert Anthony (RVMS custodian)



RUTHERFORD COUNTY SCHOOL SYSTEM
2240 Southpark Drive
Murfreesboro, TN 37128

6. PUBLIC COMMENTS*
DeAnna Osborne—President of REA, presented the PECCA petition to the Board to move
toward collaborative conferencing.
Staci Hardee—speaking on behalf of her child in regard to his board discipline appeal.
Chuck Isbell—Halloween 2020 lost his son. He requested that the school district send out
messaging regarding student safety during Halloween.
7. INSTRUCTION
A. 2026-2027 School Calendar
8. LEGAL
A. Discipline Hearing Appeal - #25-1001
B. Disciplinary Hearing Appeal - #25-1002
9. FINANCIAL MATTERS
A. Fund 141 Budget Amendment
B. Board Recognition of the Central Magnet Baseball Booster Club at Central
Magnet School as an RCS School Support Organization (SSO).

C. Board Recognition of the OMS Home Run Club at Oakland Middle School as an
RCS School Support Organization (SSO).

D. Board Recognition of the Eagleville Structured Classroom Special Education
Fund at Eagleville School as an RCS School Support Organization (SSO).
10. ENGINEERING AND CONSTUCTION
A. Siegel High Baseball Scoreboard Replacement
B. Christiana Middle Softball Scoreboard Request

Motion
C. Power Hour Bus Contracts

D. Power Hour Middle School Bus



RUTHERFORD COUNTY SCHOOL SYSTEM
2240 Southpark Drive
Murfreesboro, TN 37128

11. NAMING OF THE NEW MIDDLE SCHOOL

12. OAKLAND HIGH SCHOOL AND PLAY ON SPORTS AGREEMENT

13. DIRECTOR'S UPDATE

Work Session: Power Hour bus discussion

Board Meeting: Update on Transportation signed contracts.

14. GENERAL DISCUSSION

Mrs. Rosales asked what we have done in the past regarding student safety during
Halloween. She asked Dr. Chastain what schools have robotics and if Rutherford County

hosts competitions.

Ms. Sharp commented on signage at LaVergne High rerouting drivers from cutting through
campus. She talked about the progress at the Annex and the progress at the new Poplar Hill
Middle School.

15. ADJOURNMENT



Rutherford County Schools Calendar 2026-27

Monday, August 3, 2026

Tuesday, August 4, 2026

Wednesday, August 5, 2026

Thursday, August 6, 2026

Friday, August 7, 2026

Monday, August 10, 2026

Monday, September 7, 2026

Wednesday, September 9 — Friday, September 11, 2026
Friday, September 18, 2026

Friday, October 2, 2026

Monday, October 5 - Friday, October 9, 2026

Friday, October 16, 2026

Tuesday, October 20, 2026

Tuesday, November 3, 2026

Wednesday, November 4 — Friday, November 6, 2026
Monday, November 23 - Friday, November 27, 2026
Friday, November 27, 2026

Friday, December 18, 2026

Monday, December 21, 2026 — Friday, January 1, 2027
Monday, January 4, 2027

Tuesday, January 5, 2027

Friday, January 8, 2027

Monday, January 18, 2027

Wednesday, February 3 — Friday, February 5, 2027
Monday, February 15, 2027

Friday, March 5, 2027

Administrative Day/Safety Day (Discretionary Day #1)
In-Service Day #1
In-Service Day #2
Teacher Workday - Election (Discretionary Day #2) No Students
Registration Day (2 — Hr. Day Abbreviated Day #1)
First Full Day for Students
Labor Day (Day out of Calendar-1)
1%t Nine Weeks Progress Reports delivery
Teacher Administrative Day — 1 (no-students)
End of 15 Nine Weeks
Fall Break (Days out of Calendar-2-6)
15 Nine Weeks Report Card delivery
K-12 Parent Teacher Conference 3-6 (1/2 Discretionary Day #3)
Teacher Administrative Day — 2 Election Day No Students
2" Nine Weeks Progress Report delivery
Thanksgiving Break (Days Out of Calendar 7 - 10) *
Thanksgiving Break — (Discretionary Day # 4)
Last Day of First Semester (2 hr.)/ End of 2™ Nine Weeks
Winter Break (Days out of Calendar 11-14)
In-service Day #3 — Safety Training
Students Return from Winter Break
2" Nine Weeks Report Card delivery
MLK Holiday (Day out of Calendar-15)
3" Nine Weeks Progress Report delivery
Presidents’ Day (Day out of Calendar-16)

End of 3" Nine Weeks

SCHOOL CALENDAR 2026-27 9/29/202451



Rutherford County Schools Calendar 2026-27

Thursday, March 11, 2027 Teacher-Administrative Day — 3 (no students)

Friday, March 12, 2027 3" Nine Weeks Report Card Delivery

Thursday, March 18, 2027 K-12 Parent Teacher Conference 3-6 (1/2 Discretionary Day #3)
Friday, March 26, 2027 Good Friday (Day out of the Calendar — 17) — No School
Monday, March 29, 2027 - Friday, April 2, 2027 Spring Break

Wednesday, April 14 - Friday, April 16, 2027 4" Nine Weeks Progress Report Delivery

Friday, May 7, 2027 Teacher-Administrative Day — 4 (no students)

Thursday, May 27, 2027 Teacher Workday (Discretionary Day 5)

Friday, May 28, 2027 Last Day of School, Abbreviated Day (2 hours), 4'" Nine Weeks

Report Card Delivery

SCHOOL CALENDAR 2026-27 9/29/20255



Rutherford County Schools Calendar 2026-27

Rutherford County School Calendar Breakdown for 2026-27

In-Service Days Teacher-Administrative Days
Day 1 August 4, 2026 Friday, September 18, 2026
Day 2 August 5, 2026 Tuesday, November 3, 2026
Day 3 January 4, 2027 Thursday, March 11, 2027
Day 4 TBD - Independent Friday, May 7, 2027
Day 5 TBD - Independent
Discretionary Days Abbreviated Days(2 hrs.)
Day 1 August 3, 2026 Administrative Day Friday, August 7, 2026
Day 2 August 6, 2026 Teacher Work Day Friday, December 18, 2026
Day 3 October 20, 2026 1/2 Day-K-12 Parent Conferences Friday, May 28, 2027
Day 3 March 18, 2027 1/2 Day-K-12 Parent Conferences
Day 4 November 27, 2026 Thanksgiving Break
Day 5 May 27, 2027 Teacher Work Day
Vacation Days - Teacher Paid Day Out of Calendar - Unpaid
Day 1 December 21, 2026 Winter Break September 7, 2026 Labor Day
Day 2 December 22, 2026 Winter Break October 5, 2026 Fall Break
Day 3 December 23, 2026 Winter Break October 6, 2026 Fall Break
Day 4 December 24, 2026 Winter Break October 7, 2026 Fall Break
Day 5 December 25, 2026 Winter Break October 8, 2026 Fall Break
Day 6 March 29, 2027 Spring Break October 9, 2026 Fall Break
Day 7 March 30, 2027 Spring Break November 23, 2026 Thanksgiving Break
Day 8 March 31, 2027 Spring Break November 24, 2026 Thanksgiving Break
Day 9 April 1, 2027 Spring Break November 25, 2026 Thanksgiving Break
Day 10 April 2, 2027 Spring Break November 26, 2026 Thanksgiving Break
December 28, 2026 Winter Break
December 29, 2026 Winter Break
December 30,2026 Winter Break
December 31, 2026 Winter Break
January 1, 2027 Winter Break
January 18, 2027 MLK Holiday
February 15, 2027 President's Day
March 26, 2027 Good Friday
Monthly Teacher Days Student Days Cumulative Count
August 21 17 17
September 21 21 38
October 18 17 55
November 17 16 71
December 19 14 85
January 19 18 103
|February 19 19 122
March 22 19 141
April 22 20 161
May 20 19 180
198 + 2 PD day = 200 Student-Total 180 Max Student-Total 180




Fund 141 - General Purpose School

Function
46515
46790
46980

Object Description

2026 Budget
Early Childhood Education

Other Vocational

Other State Grants

Total Revenue & Operating Transfers

Function
71200
71200
71200
71200
71200
71200
71200
71200
71200

71200 Total
71300
71300
71300
71300
71300
71300
71300
71300
71300
71300
71300

71300 Total
72130
72130
72130
72130

72130 Total
72220
72220
72220
72220
72220
72220
72220
72220
72220

72220 Total
72710

72710 Total
76100
76100
76100

76100 Total

Object Description

163
201
204
206
207
212
299
429
499

189
201
204
206
207
212
217
299
429
499
730

399
499
524
790

189
201
204
206
207
212
299
499
524

729

706

707
799

Fund 141 Total

2026 Budget
Special Education Program - Educational Assistants

Special Education Program - Social Security

Special Education Program - Pensions

Special Education Program - Life Insurance

Special Education Program - Medical Insurance

Special Education Program - Employer Medicare

Special Education Program - Other Fringe Benefits

Special Education Program - Instructional Supp & Mat

Special Education Program - Other Supplies And Materials

Career and Technical Education Program - Other Salaries & Wages
Vocational Education Program - Social Security

Career and Technical Education Program - Pensions

Vocational Education Program - Life Insurance

Vocational Education Program - Medical Insurance

Vocational Education Program - Employer Medicare

Career and Technical Education Program - Retirement - Hybrid Stabilizatic
Vocational Education Program - Other Fringe Benefits

Vocational Education Program - Instructional Supp & Mat

Vocational Education Program - Other Supplies And Materials

Career and Technical Education Program - Vocational Instruction Equipme

Other Student Support - Other Contracted Services
Other Student Support - Other Supplies And Materials
Other Student Support - In Service/Staff Development
Other Student Support - Other Equipment

Special Education Program - Other Salaries & Wages
Special Education Program - Social Security

Special Education Program - Pensions

Special Education Program - Life Insurance

Special Education Program - Medical Insurance

Special Education Program - Employer Medicare

Special Education Program - Other Fringe Benefits

Special Education Program - Other Supplies And Materials
Special Education Program - In Service/Staff Development

Transportation - Transportation Equipment
Regular Capital Outlay - Building Construction

Regular Capital Outlay - Building Improvements
Regular Capital Outlay - Other Capital Outlay

1,300,000
500,000
20,000
573,385,825

11,208,821
2,144,604
2,743,650

15,000
5,500,000
501,561
48,000
170,000
35,000
48,721,206
0
1,009,570
963,065
7,000
2,500,000
236,109
80,000
25,000
570,000
500,000
625,000
23,377,558
733,326
60,000
77,465
68,480
20,913,753
527,585
142,322
182,152
900
295,000
33,285
3,200
45,000
35,000
3,199,873
227,900
36,975,611
0

0

315,000
340,000

581,343,045

Budget Amendment #2
Multiple State Grants

Decreases

0

Increases
297,000
18,414
26,730
138
50,000
4,307
660
1,000
1,155
399,403
414,182
24,601
35,711
536
85,823
5,753
2,109
823
37,800
798,696
1,320,270
2,726,303
450,000
34,874
10,000
569,958
1,064,833
94,104
5,834
8,469
13
10,000
1,365
60
100
100
120,045
245,394
245,394
1,625,219
3,273,301
1,019,469
5,917,988
10,473,966

519,448
8,889,685
1,064,833

10,473,966

Amended
Budget
1,819,448
9,389,685
1,084,833
583,859,791

Amended
Budget
11,505,821
2,163,018
2,770,380
15,138
5,550,000
505,868
48,660
171,000
36,155
0 49,120,609
414,182
1,034,171
998,776
7,536
2,585,823
241,862
82,109
25,823
607,800
1,298,696
1,945,270
0 26,103,861
1,183,326
94,874
87,465
638,438
0 21,978,586
621,689
148,156
190,621
913
305,000
34,650
3,260
45,100
35,100
0 3,319,918
473,294
0 37,221,005
1,625,219
3,273,301
1,334,469
0 4,923,519
0 591,817,011

This amendment increases budgeted FY25-26 Fund 141 revenue and expenditures to recognize multiple state grants. The first grant consists of the
carryover money from the Innovative Model Schools Grant. This grant is in the 3rd year and the funds will be used to provide 50% salary payment to
existing CTE personnel, stipends for PBL Works Training, vehicle and equipment purchases for various CTE activities, & construction and renovations to
CTE buildings and structures at multiple schools. The carryover amount of this grant is $8,889,685. The second grant is the Public School Security Grant.
This grant will recognize the FY25 carryover amount of $14,875 and new FY26 allocation of $1,049,958 for a total amount of $1,064,833. The funds will
be used to provide new threat assessment software & license, the purchase of flipcharts, signage, radio equipment for schools, repeaters FCC license and
installs, weapons detection equipment, & resistant film. The third and final grant is the reoccurring FY25-26 State Special Education PreK Grant. The
FY26 allocation amount of this grant is $519,488 with no carryover amount from FY25. The funds will be used for additional Education Assistant
positions to assist in the Pre-K classrooms, a Compliance Specialist, additional training for teachers and EA's, sensory and de-escalation items, and
supplies/materials for IPK classrooms. All of these grants have been approved the Tennessee Dept. of Education and none require a local match.

Recommended Motion:
To amend the FY25-26 Fund 141 General Purpose School Budget revenue & expenditures to reflect the newly allocated and carryover money of these
multiple state funded grants as presented.



Dr. James Sullivan, Director of Schools Date

Claire Maxwell, Chairman of the Board



Before any request for construction of proposed buildings will be forwarded to the

Rutherford County Schools

Application for Campus Construction Project

Rutherford County

School Board, the following form must be filled out in full and submitted to the Rutherford County
Schools Engineering and Construction Department with a letter from the School Principal, a site plan,
floor plan and elevations (if applicable), a full estimate, and schedule.

10.

11.

i

i1 8

14.

1P

School Name | 5{6’36’ ‘Hv}jL
Principal Lo\_{"ﬁj C{‘eo.f,j
Project Name 5;9'39’ ].‘l"'k E)m” UIAG'U BMJ

Assistant Principal who is overseeing the project

Does project support recreatignal sports, athletics or education? A'Hﬂ {H{(,S

Does this project meet all gender equity criteria? VES

What department is this project being constructed for? (I.E. Baseball, softball, band, FFA, etc.) 3a$€£w“

What is the anticipated cost for this project (this should include all utility connection fees,f,?a 00U
building permits, Inspection, and construction). Attach and submit a detailed estimate. /

What is the funding source and are funds currently available: (Grant, Booster Club, etc.)List all

sources.  Rppster Club ,-fund,; ava. labe

If a grant or funded by a foundation/donor/ charitable organization, what is the foundations

name? M0 A/A

Do construction plans meet criteria for funding?

If funded by a local financial institution, has the loan been approved and who is the guarantor

forloan £ irsk Vision Bamk | Slegel Sors Bagdaqt <lob

Do you have a site layout showing where this project will be constructed on campus? %5

Has RCS Engineering & Construction reviewed project location? Are there any conflicts in
utilities or easements? YES

Has MTEMC, CUD, MWSD or other local utilities been contacted for service connection if
required? Yes

Are plans drawn and stamped by Architect/ Engineer?

\{91



16.

17.

18.

i 42 8

Have plans been submitted to Rutherford Cou nty Codes or Murfreesboro City Building Codes
Offices for review and/or approval. (LaVergne City Codes, Smyrna City Codes, Murfreesboro City

Codes) i/ef

What is your time line for completion of project? When will it start and when will it be

completed? St ML - Octobé—
Cormplete: Fiix€ of Eebrua

If stated that construction project is at no cost to school Board all cost should be included in
project. This includes electrical, plumbing, and mechanical services.Aja (_6_5"" 'feo sdroof

Do you have a contractor for constructing/completing the project? What is the name of
Contractor? If no, who will be overseeing the project from the community and who will be doing

thework? ) D¢ rgad e e

boorel

10



The visibility of 3D Buildings can
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LPCREATIVE, LLC Digital LED Scoreboard Installation

Project: Baseball Scoreboard

Client: Craig Reavis, Head Coach of Siegel High School Baseball Team

Provider: LPCREATIVE, LLC

Total Cost: $52,500

Down Payment: $26,250 (Due on or before Oct 1, 2025)

Steel & Fabrication: $13,125 (Due on or before Nov 1, 2025)

Final Payment: $13,125 (Due on Completion, ETA on or before Jan 18, 2026)

Completion Deadline: Operational before Feb 2026

1. Scope of Work LPCREATIVE, LLC ("Provider") will supply, install, and configure the LED
scoreboard components. The Provider will subcontract a licensed and insured Steel Contractor
to fabricate and erect the steel infrastructure. Craig Reavis, Siegel High School Baseball
(“Client”) is responsible for providing a suitable foundation, excavation, electrical service, and
for obtaining all necessary permits and ensuring compliance with local codes and regulations.

2. Pricing & Payment Schedule The total cost for the project is $52,500, payable as follows:

e $26,250 Down Payment due October 1, 2025.
e 513,125 Steel & Fabrication payment due November 1, 2025.
e 3$13,125 Final Payment due on completion, ETA on or before January 18, 2026.

Ownership of the scoreboard remains with LPCREATIVE, LLC until the total cost is paid in full. If
the Final Payment is not received by February 15, 2026, a late fee of 5% per month will apply to
the unpaid balance.

3. Delivery & Installation Timeline Manufacturing of the scoreboard components takes
approximately 30 days , followed by up to 55 days for fabrication and shipping. Installation
begins once the scoreboard components are delivered and the site preparation work to be
performed by the Client is complete. Client must provide written notice of site readiness at least
7/ days before installation.

12



The Provider aims for the scoreboard to be operational before February 2026. Delays beyond
the Provider's direct control do not constitute a breach of this agreement.

4. Warranty & Service Plan A 3-Year Workmanship Warranty is included, which covers free
replacement parts for manufacturer defects. Client acknowledges that all on-site labor for
warranty service, including travel, diagnostics, and parts replacement. is billable separately. The
warranty excludes damage from vandalism, extreme weather, or improper power supply
provided by the Client. An optional service plan for preventative and seasonal maintenance is

available for $1,500/year. This includes a full inspection and restoration of any needed hardware
and software twice per year.

9. Insurance & Liability The Provider will maintain insurance to cover the installation, goods,
and labor during the installation process. Upon completion and final acceptance, the Client is
responsible for insuring the scoreboard against damage and loss. The Provider is not liable for
any damages that fall outside the defined project scope.

6. Permits & Compliance The Client is solely responsible for obtaining all necessary permits,

scheduling inspections, and ensuring the project complies with all local. state, and federal
codes.

7. Change Orders Any changes to the Scope of Work must be documented in a written Change
Order and signed by both parties. Approved changes may result in adjustments to the project
cost and timeline.

8. Acceptance of Work Upon completion, the Client or its designated representative will
inspect the installation and sign an Acceptance of Work form. "Completion" is defined as the
scoreboard being fully installed and secured on the steel structure, powered on, and capable of
displaying content.

9. Indemnification The Client agrees to indemnify and hold harmless LPCREATIVE, LLC from
any claims, damages, or liabilities arising from the Client's own negligence, pre-existing site
conditions, unauthorized use of the scoreboard, or interference by third parties. This
Indemnification does not apply to damages caused by the gross negligence or willful misconduct
of the Provider.

10. Delays & Force Majeure LPCREATIVE, LLC is not liable for delays caused by weather,
supply chain disruptions, labor shortages, or other uncontrollable events. Furthermore, the
Provider is not responsible for delays or costs incurred as a result of the Client's failure to
prepare the site in a timely or correct manner. Any costs incurred by the Provider due to such
Client delays, including but not limited to equipment storage or crew remobilization, shall be the
responsibility of the Client.

11. Default & Remedies If the Client fails to meet its obligations, including payment terms,
LPCREATIVE, LLC may halt all work, retain deposits, and take steps to remove its equipment
from the site. If LPCREATIVE, LLC fails to perform its obligations as defined in the Scope of
Work, the Client's remedy shall be to terminate this agreement and receive a refund for work not

13



yet performed. The Client shall not withhold final payment in exchange for ownership of the
scoreboard.

12. Dispute Resolution The parties agree to resolve any disputes arising from this contract first
through good-faith negotiation. If negotiation fails, the dispute will be submitted to mediation or
arbitration before pursuing litigation. This agreement shall be governed by the laws of the State
of Tennessee, with jurisdiction in Rutherford County.

13. Entire Agreement This document constitutes the entire agreement between the parties.
Any modifications must be made in writing and signed by authorized representatives of both
parties.

Acceptance of Agreement

By signing below, both parties acknowledge and agree to the terms and conditions outlined in
this contract.

Agreement to Specifications:

These specifications are hereby incorporated into the main contract as Exhibit A.

Provider Signature: Z&taﬁg ’7—’%{%%}5

Print Name: Lucas Phillips
Date: 9/16/2025

LPCREATIVE, LLC

Client Signature:

Print Name:

Date:

Craig Reavis, Head Coach of Siegel High School Baseball

14



1. LED Display Specifications

Display Parameters

Pixel Pitch: P10 (10mm)

Display Dimensions: 13'H x 23' W (4m x 7m)

Total Display Area: 300 square feet

Resolution: Approximately 400 pixels (H) x 700 pixels (W)
Brightness: Minimum 9,000 NITS (peak rating)

Viewing Angle: Minimum 140° horizontal, 120° vertical
Refresh Rate: Minimum 3840 Hz - 7640 Hz

Lifetime: ~ 100,000 hours

Environmental Specifications

Weather Rating: IP65 waterproof rating

Cabinet Material: Die-cast aluminum outdoor cabinets
Operating Temperature: -30°C to +50°C (-22°F to 122°F)
Operating Humidity: 10% to 90% RH non-condensing

UV Protection: UV-resistant coating on all exposed surfaces

2. Control System Specifications

Controller Hardware

Primary Controller: Novastar controller system

Input Capabilities: HDMI, DVI, and network inputs minimum

Backup Capability: Automatic input switching for redundancy
Communication: Ethernet-based control with remote access capability

Software Package

e Scoreboard Software: LPLED Software (Compatible with any software preferred)
e Features Included:

o Softball/Baseball scoring functionality

o Custom graphics and animations capability

o Advertisement/sponsor rotation capability

o Time, temperature, and message display

15



3. Structural Components

LED Cabinet Construction

Cabinet Type: Modular die-cast aluminum outdoor cabinets
Serviceability: Front and rear service access

Weight: Approximately 40Ibs per cabinet

Ventilation: Integrated cooling system with fans and ventilation ports
Cable Management: Internal cable routing with weatherproof connections

4. Electrical Requirements (Client Responsibility)

Power Specifications

Voltage Required: 110-120v or 208-240v, Single or Three Phase
Current Draw: TBD

Typical Operating Current: TBD

Circuit Breaker Required:TBD

Disconnect: Lockable disconnect switch required within sight of display
Grounding: Proper earth ground required per NEC code

5. Quality Standards & Certifications

Required Certifications

Safety: UL/ETL listed components
Emissions: FCC Class A compliant

RoHS: Compliant with current RoHS standards
Quality: ISO 9001 certified manufacturing

Testing Requirements

e Factory Testing: 72-hour burn-in test before shipment
e Site Testing: Complete system test including:

All pixels functioning

Color calibration

Brightness uniformity (+10% maximum variation)
Weather seal inspection

O O O 0O

6. Deliverables

16



Hardware Deliverables

Complete P10 LED display system as specified

* Novastar control system with all necessary cables

Mounting brackets and hardware (excluding steel structure)

Software & Documentation

LPLED Custom Scoreboard Software
Operation manual (digital and printed)
Maintenance manual with troubleshooting guide
Electrical and connection diagrams

Warranty documentation

Contact information for technical support

Training Services

4 hours of on-site operator training for staff members
Training to cover:

o Basic operation and scoring

o Content creation and scheduling

o Basic troubleshooting

o Preventive maintenance procedures

7. Performance Acceptance Criteria

The system shall be deemed acceptable when:

All pixels are functioning

Brightness uniformity is within +10% across display

Color temperature is calibrated

All scoreboard functions operate correctly through software
System operates continuously for 4 hours without failure
Weather sealing passes visual inspection

Client staff successfully demonstrates basic operation

8. Exclusions

17



The following items are NOT included:

e Electrical service run to the scoreboard
e Network infrastructure for remote control
e Any permits or inspections

Agreement to Specifications:

These specifications are hereby incorporated into the main contract as Exhibit A

Provider: ZMW %@f

Print Name: Lucas Phillips
Date: 9/16/2025

LPCREATIVE, LLC

Client:

Print Name:

Date:

Craig Reavis, Head Coach of Siegel High School Baseball

18
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ESTIMATE

Blue Collar Electric, LLC w.bluecollarelectric@gmail. co
SMYRNA, TN 37167

Bill to

Craig Reavis

3300 Siegel Rd.
Murfreesboro, TN 37129

Estimate details

Estimate no.: 1196
Estimate date: 09/17/2025

Date Product or service Description Qty Rate Amount

Services - Pull permit. 1

.l-'-\-J

.

T
I i 'p
LA -

H
b
U
-
-
{f3
i

- Dig approximately 100 fi. ditch to
code specifications.

- Install conduit to code specifications
and power company requiraments.

- Build 200 Amp pedestal sarvice to

code specincations to accommodate

“Price does not include any extra time
spent having to dig around utilities or if

we hit rock while digging.™™

** Estimated cost due upon completion.

o

Total $4,75000

Accepted date Accepted by



@ Outlook

New Service - Baseball

From Seng, Josh <JoshSeng@mte.com>
Date Tue 9/16/2025 6:59 AM

To  Craig Reavis <ReavisC@rcschools.net>

U 3 attachments (834 KB)
Secondary Ditch Detail.pdf; Free Standing Meter Center.pdf; ESG-2.pdf:

Craig,

Please see attached Secondary Ditch Detail & Free Standing Meter Center Detail. As discussed during
our meeting, you will be responsible for trenching, conduit installation, and building the free standing
meter center. MTE will hang the transformer and install the wire from the pole to the free standing meter
center. Below is the breakdown of the cost for the new service from MTE.

Service Drop Fee - $625
Engineering Fee - $150
Inspection Fee - $150

Total - $925
Please let me know if you have any questions.

Thanks,

Josh Seng

Service Designer

Middle Tennessee Electric

810 Commercial Ct., Murfreesboro, TN 37129
Office: 615.898.6738

e

Energy. Service. Life.
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Christiana Middle School

Dr. Kyle Nix, Principal

Laura Davis, Assistant Principal
Stephanie McIntyre, Assistant Principal
Zane Perry, Assistant Principal

September 26, 2025

To Whom It May Concern,

Christiana Middle School’s Softball coach, Jacob Hunt, is requesting to accept, move, and install
a scoreboard that is being gifted to CHMS by the Riverdale High School Softball program. I
believe this would be a great opportunity for CHMS to upgrade our softball facilities, which do
not currently have a working scoreboard. Our softball field does have a scoreboard currently on
the grounds, and it does have working electrical that runs to it, but the scoreboard itself does not
work. Last year, our softball program solely used GameChanger, an online program, for
scorekeeping (for fan purposes), but it would be much more convenient for all if we could have a
visual scoreboard. My coach is working with community members to have much of this process,
from moving to installation, covered, but he has included quotes to make sure we have
everything covered. Anything not covered by time/equipment donation will be covered by
CHMS Softball. We would love for you to consider this possibility for CHMS Softball!

Sincerely,

e m.Nue

Principal
Christiana Middle School

Christiana Middle School * 4675 Shelbyville Pike * Christiana, TN 37037 « (615) 904-3885




Rutherford County Schools
Application for Campus Construction Project

Before any request for construction of proposed buildings will be forwarded to the Rutherford County
School Board, the following form must be filled out in full and submitted to the Rutherford County
Schools Engineering and Construction Department with a letter from the School Principal, a site plan,
floor plan and elevations (if applicable), a full estimate, and schedule.

1. School Name Christiana Middle School
2. Principal Dr. Kyle Nix

3. Project Name Removal of old scoreboard and installation of donated scoreboard from RHS

4. Assistant Principal who is overseeing the project Stephanie Mcintyre

5. Does project support recreational sports, athletics or education?  Athletics

6. Does this project meet all gender equity criteria? Yes

7.  What department is this project being constructed for? {I.E. Baseball, softball, band, FFA, etc.)  Softball

8. What is the anticipated cost for this project (this should include ali utility connection fees,
building permits, inspection, and construction). Attach and submit a detailed estimate. ~ See attached

9. What is the funding source and are funds currently available: (Grant, Booster Club, etc.)List all
sources. Softball athletics account, GP 141

10. If a grant or funded by a foundation/donor/ charitable organization, what is the foundations

name?

. - . N/A
Do construction plans meet criteria for funding?

11. If funded by a local financial institution, has the loan been approved and who is the guarantor
for loan N/A

12. Do you have a site layout showing where this project will be constructed on campus? See attached

13. Has RCS Engineering & Construction reviewed project location? Are there any conflicts in
utilities or easements? N/A

14. Has MTEMC, CUD, MWSD or other local utilities been contacted for service connection if
required?

15. Are plans drawn and stamped by Architect/ Engineer? N/A
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16.

17.

18.

19.

Have plans been submitted to Rutherford County Codes or Murfreesboro City Building Codes
Offices for review and/or approval. {LaVergne City Codes, Smyrna City Codes, Murfreesboro City

Codes) N/A

What is your time line for completion of project? When will it start and when will it be

completed? The scoreboard is ready to be removed from RHS and moved to CHMS once approved

If stated that construction project is at no cost to school Board all cost should be included in

project. This includes electrical, plumbing, and mechanical services. See the attached price of removal and
delivery.

Do you have a contractor for constructing/completing the project? What is the name of

Contractor? If no, who will be overseeing the project from the community and who will be doing

the work? Superior Traffic Control will be handing the removal and delivery. Rutherford county schools'
electricians will be installing and wiring the scoreboard.
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Removal and Delivery

Eoreman $ 50.00 51§ 250.00
Operator $ 40.00 5/ $ 200.00
| Rigger $ 35.00 5% 175.00 |
[$ 625.00
quip Rate 0
Crane | $ 500.00 5| $ 2,500.00
Trailer $ 50.00 5($ 250.00
Bucket $ 100.00 5| $ 500.00
$ 3,250.00
$ 3,875.00
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CITY ELECTRIC SUPPLY COMPANY
RUTHERFORD COUNTY BOARD OF EDUCATION
2240 -B SOUTHPARK BLVD
MURFREESBORO, TN
37128
Phone: 615-890-8585
Fax: 615-898-7728

oty Item
1 AP121212P15H
100 PIPE PVCO075
2  EL90407
6 CPO7
1 CMT1P

C.E.S. (Murfreesboro)
961 New Salem Hwy, Murfreesboro, TN,

37129.

Phone: 615-848-2022 Valid From:
Fax: 615-848-2617 Valid Until:
Email: Murfreesboro0485@cityelectricsupply.com

Delivery Details: Entered by:
RUTHERFORD COUNTY BOARD OF EDUCATION Sales Rep:

CHRISTIANA MIDDLE SOFTBALL

AJ Account No.:
Order Number:

Description $ Price Per
12X12X12 POLYMER CONC BX SLD LID TIER- 190.46 E
3/4" PVC SCH40 40.31 C
3/4" 90 SCH40 PE ELBOW 146.94 C
078002 3/4" PVC COUPLING SCH 40 38.53 C
16 O0Z PVC CEMENT 1034.60 C

Please do not hesitate to contact us if we can be of any further assistance.

Sincerely Yours,

John Resko

(QUOTE ONLY. NOT A RECEIPT) Goods Total:
Tax Total:
Total:

Prices may be subjact to change from manufacturer at the time of dispatch. When ordering please usa above quotation number.

Seller assumes no responsibility for quoted matarials meeting job specifications unless specifically stated in writing

Substitution of similar quality material is permitted. All special order material is non-returnable or subject to the manufacturer return goods policy.

E&OE

QUOTATION
MUR/028225

26 Sep 2025
26 Oct 2025

Page 1/1

John Resko
John Resko

04850041001

$ Goods

190.46
40.31
2.94
2.31
10.35

$246.37
$0.00
$246.37
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Black line represents new fence placement.
Red X will be where the scoreboard will be placed.
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BA-7220-2
SIZE: 20'-0"L X 6'-6"H x 10"D

POWER: 120 VAC, 60 Hz., 1-PHASE
390 WATTS.

120 YAC AT THE CONTROL LOCATION.
CONTROL CONSOLE: MP-70 SERIES CONTROLLER.
CONTROL CABLE: 22GA 2—-WIRE SHIELDED.
(IF WIRELESS ORDERED, NO CABLE REQ'D.)
LEDs: AMBER LED.
OPTIONS: LIGHTNING DAMAGE REDUCTION UNIT.
OPTIONAL WIRELESS MP—70 OPERATION.

| 200" ESTIMATED WEIGHT: 691 LBS,

* REFERENCE 01-0500-01 FOR INSTALLATION NOTES.
—p— = POWER REQUIREMENTS ARE VALID FOR 90 DAYS AFTER THE ORIGINAL
RELEASE OR BY THE MOST RECENT REVISION OF THE DRAWING.
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MOUNTING BRACKET

A B c D E F G H COLUMNS POWER
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“One-Time Fee” Agreement (Install Included)

school: Oakland High School

Address: 2225 Patriot Dr. Effective Date:
City, State, Zip:  Murfree Tennessee 3713

County:

This One-Time Fee Agreement (our “Agreement”) will serve as confirmation of the involvement of _Oa kland ngh School
(“School") in the NFHS Network School Broadcast Program, powered by PlayOn! Sports, and will outline the terms and conditions of
participation with 2080 Media, Inc. d/b/a PlayOn! Sports (“PlayOn”). Upon execution of the Agreement, School and PlayOn (collectively, the
Parties) are subject to all of the terms and conditions within the Agreement.

In consideration of a one-time fee of ZERO DOLLARS ( SO ) (“One-Time Fee”), PlayOn will provide School with
access to two ( ) units of hardware and software (“Pixellot Systems”) for School use during the term of this Agreement (but
PlayOn will retain title to such items), each of which includes:

Pixellot camera head

Workstation loaded with Pixellot software for recording, encoding, and streaming videos

Cat6 ethernet cables to connect workstation to camera head and provide camera power

Pixellot automated production software for all supported sports; new sports are added as released
Score data device (wired connection) or OCR camera for graphics integration in video (PlayOn to determine)
Protective cabinet for workstation, if needed

Software upgrades (while the Agreement is in effect)

Point-to-point wireless internet base station (if no hard-line internet available at Pixellot venue)
Installation of the Pixellot Systems will be provided by PlayOn

Tsmmooo0 oo

(1) See Installation of Pixellot Systems in Terms and Conditions for additional information
Pricing for the Agreementt:
T ST

One-time Fee $0

Extra Accessories (if applicable)

TOTAL DUE ‘ SO

PlayOn provides the following additional software and services:

o

A branded School video portal on www.nfhsnetwork.com

b. PlayOn proprietary software (NFHS Network Console) for the complete management of School-based events including scheduling,
event information, and event availability. The cost of the annual software license for the PlayOn Software (Console) is waived as part
of the Agreement.

c. E-commerce platform for customer registration, payment processing and customer service to support the sale of subscriptions to
watch School and all other NFHS Network events (“Consumer Subscription Plan”)

d. All back-end technology systems needed to support event distribution via streaming consistent with PlayOn system requirements
through the NFHS Network web portal

e. Standard on-call customer support, account management, training, software updates, software support, and software licenses.

Broadcast Rights and Event Content:

Regular Season Event Broadcasts.

School agrees to live broadcast all regular season sports events at all competition levels in the venue where the Pixellot Systems are
installed (i.e., Varsity, Junior Varsity, etc.). School has the right to determine on-demand availability of regular season events through
“blackout windows.” School also grants PlayOn the right to live broadcast all Postseason Events (as defined herein) in the venue where
the Pixellot Systems are installed. School will not permit any third party to stream any regular season sports events that would be
deemed competitive with PlayOn’s activities; provided that School may allow student-led groups to live broadcast regular season sports
events (“School Co-Broadcasts”) as part of a broadcast media curriculum program and other types of terrestrial radio, internet audio, or
existing video broadcasts in place as of the Effective Date. For the sake of clarity, events selected by School or School Co-Broadcasts will
also be broadcasted on the NFHS Network via the Pixellot Systems.

Television Broadcasts. School may allow (at its discretion) third party local television coverage to broadcast regular season events at a
School without violating the Agreement. For the sake of clarity, School shall also broadcast via the Pixellot Systems on the NFHS Network
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any regular season event that is broadcast on linear television by a third party.

Postseason Event Broadcasts. School agrees that the Pixellot Systems will be used to broadcast all State Postseason events via the Pixellot
System installed in the venue where the event takes place; provided that State Association is a participating member of the NFHS Network
(“NFHS Network State”). State Association rights fees for State Postseason events broadcast via the Pixellot System at School venues will
be waived in NFHS Network States. For Schools located in non-NFHS Network States, all broadcasting of State Postseason events must be
done within State Association media policies and School is solely required to obtain required permissions and pay any rights fees to the
State Association.

Practices. School may use the Pixellot Systems to schedule and record practices for internal use by School. School must manually
schedule all practice sessions and events will be marked as “private” and not available for viewing by consumers.

Content Ownership, License, Syndication and Approvals. School hereby grants PlayOn an exclusive, worldwide, fully-paid-up, royalty-
free, sub-licensable (directly or through multiple tiers), transferrable and irrevocable license to reproduce, perform, transform and
distribute the content recorded via the Pixellot Systems (the “Content”) in any medium (the “Content License”). The Content License is
exclusive, except that the School has the right to download School -produced events and upload the Content into a game-film-analysis
platform for use by coaches, provided that the Content is not generally available to consumers. Subject to the Content License, the
Content is the exclusive property of the School and the School reserves all rights therein.

The Content License includes the right to syndicate the Content, in-part or in-whole, to other distribution platforms. Existing digital
sponsorship inventory remains in the Content through all derivative works that incorporate the full-length event. This includes the rights
to make DVDs, digital download-to-own files, and highlights. In the event that DVDs or digital download-to-own files are created and
made available for sale (at the discretion of School), School will receive a revenue share based on net sales, less fulfillment costs,
amounting to 7-1/2% of the net sale price.

School shall be solely responsible for all Content, to secure any and all releases, consents, waivers and other necessary rights from any
third parties (including students and, to the extent required by law, their guardians) and complying with all applicable laws, including
those regarding collection and distribution of the Content. School agrees that all Content will be suitable for a general viewing audience
and will not violate or infringe the rights of any party. At the written request of School, PlayOn will remove School produced events on
the School video portal. Parties agree that Pixellot System will not be turned on except for scheduled events and required system
maintenance.

Consumer Subscription Platform. All sports events, live and on-demand, require consumers to purchase a subscription pass to be
viewed. Non-sports events are set by default to be free for viewers. At School’s discretion, School may charge a subscription fee to view
non-sports events.

PlayOn retains the right to modify subscription plan offerings, pricing structure, and, during the Term, on-demand event availability.
PlayOn will notify school in writing of any such modifications.

School-sold Sponsorships. School may include sponsorship elements within the broadcast of School events in its School video portals.
School keeps 100% of all sponsorship sales made by School from local sponsors.

Network Advertising. PlayOn may advertise on any School video portal and within any School broadcast using pre-roll video, video mid-
roll, or overlay ads that appear on the video screen. PlayOn ads will conform to the then-current NFHS Network Commercial Materials
Guidelines (the “Guidelines”), a current copy of which is attached as Exhibit B; provided that School shall have the right in its sole
discretion to limit or prohibit any advertiser, or any specific advertisement advertised on the School video portal, that is inconsistent with
School standards for appropriateness for viewing by the school district’s student population.

Third Party Relationships. Any third-party relationships School develops for the purpose of selling advertising, collecting billings or any
other such related activity, are the sole right and responsibility of School. PlayOn assumes no responsibility whatsoever for (and shall have
no liability for) any third-party relationships School enters into.

”u

Data Privacy. School acknowledges that PlayOn will not have access to any “student information,” “directory information,” “personally-
identifiable information,” student records,” “student-generated content” or “education records” (each as defined by the Family Education
Rights and Privacy Act of 1974 (“FERPA”) and its implementing regulations, other than, to the extent included in the Content as applicable:
(a) student images; (b) student names; and (c) any other information provided by School in the format of audio commentary (the
“Included Data”). School acknowledges that the Included Data is only included in the Content to the extent permitted by the School and
to the extent publicly broadcasted at the event contained within the Content. PlayOn shall not have access to any other information
regarding any School students and does not store any information regarding School students that is not Included Content meant for public
consumption through the NFHS Network and other customer-facing applications. PlayOn shall be responsible to comply with all
applicable laws, including but not limited to FERPA and any state-specific laws regarding Included Data and the collection, storage and
distribution thereof, but subject to School’s responsibilities under “Content Ownership, License, Syndication and Approvals” set forth
above. In furtherance of the foregoing, PlayOn will maintain security procedures and practices designed to protect the Included Data
from the unauthorized access, destruction, use, modification or disclosure that comply with FERPA and any state-specific laws, and will
notify the School following PlayOn’s becoming aware of any such unauthorized access, destruction, use, modification or disclosure of
Included Data. PlayOn will not use the Included Content for any purpose other than as contemplated by this Agreement and PlayOn will,
upon School’s written request at any time, permanently delete any Included Content.
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To the extent School requires that PlayOn execute any amendment or addendum to this Agreement governing the rights and obligations
of Included Data, the Parties agree that this provision shall supersede such amendment or addendum and shall contain the sole
obligations of PlayOn with respect to Included Data.

Consent to Receive Electronic Communications. During the Term, PlayOn will send updates and alerts related to the Pixellot Systems via
SMS text message (the “Notifications”) to the individuals listed on the Primary Contact Information chart attached hereto and any other
employee or agent of School that School elects to receive the Notifications (together, the “Notification Contacts”). School hereby
represents and warrants to PlayOn that the School and each Notification Contact (i) has read PlayOn’s privacy policy (found

at https://www.nfhsnetwork.com/privacypolicy) and understands the privacy policy, the types of information being collected and
PlayOn’s use of the information being collected and (ii) expressly consents to receive the Notifications.

Terms and Conditions

1. Term of Contract. This Agreement is effective as of the Effective Date and continues for five (5) complete school years, beginning on the
August 1 that follows the Effective Date (the “Initial Term”) unless earlier terminated as provided herein.

If School elects to terminate the Agreement at any time before the end of the Initial Term, School shall pay a fee (“Early Termination Fee”)
to PlayOn in the amount of two thousand-five hundred dollars ($2,500) per Pixellot System. For the sake of clarity, the total amount due
to PlayOn would be calculated by multiplying the number of Pixellot Systems covered by this Agreement by two thousand-five hundred
dollars ($2,500). School acknowledges that the Early Termination Fee is a reasonable estimate of the costs that PlayOn would incur from
such early termination.

After the Initial Term, the Agreement will remain in effect until terminated as provided herein (the Initial Term plus any extension thereof
being the “Term”). School has the right to terminate this Agreement after the end of the Initial Term by giving written notice of
termination to PlayOn a minimum of ninety (90) days before the effective date of the termination. No additional fee will be due if this
Agreement is terminated following the Initial Term.

PlayOn may terminate this Agreement and remove the Pixellot Systems immediately if School has breached any provision of this
Agreement and failed to cure such breach within 60 days of PlayOn’s delivery to School of written notice of the breach; provided that
School will take down all equipment and package it appropriately in PlayOn-provided shipping containers. In the event that PlayOn
breaches any provision of this agreement and fails to cure within 60 days, School has the right to terminate the Agreement and PlayOn
will remove the Pixellot Systems at its own expense.

2.  PaymentTerms. Payment is due thirty (30) days after School receives the Pixellot Systems.

3. Internet Connectivity. School must provide sufficient hardline internet connectivity and the required network configurations (provided in
Exhibit A) for each Pixellot System to allow live broadcasts. PlayOn will provide the point-to-point wireless internet base station (“Point to
Point”) when needed to deliver hardline internet connectivity to Pixellot Systems installed in outdoor venues; provided that PlayOn is able
to select the make and model of the Point to Point system. In the event that School requests, or requires, a specific Point to Point system
that is different from what is provided by PlayOn, then School must provide and install the Point to Point system at its own expense.

4.  Software License. During the Term of this Agreement, PlayOn grants School a non-exclusive, non-transferable limited license to use the
Software to enable the broadcast services under this Agreement. The “Software” consists of the proprietary software of PlayOn used to
provide the broadcast services under this Agreement as well as the third-party software included with the Pixellot Systems and any
backend software or services required to use the system. The Software may be used solely to schedule, capture, produce, encode, and
record Content from School events for distribution to viewers solely on the NFHS Network. School shall have no other rights to the
Software and expressly agrees that it shall not copy, reverse engineer, modify, disassemble or decompile any portion of the Software, or
use the Software to broadcast events anywhere other than School pages on the NFHS Network video portal (www.nfhsnetwork.com).
School agrees that PlayOn or its licensors shall retain any and all right, title, and interest in and to the Software and other intellectual
property provided by or created by PlayOn (including, but not limited to, all patent, trade secret, copyright, and trademark rights). Except
as otherwise provided herein, School agrees not to reproduce the Software or PlayOn’s intellectual property. School acknowledges that
the Pixellot Systems include embedded software from Pixellot that is subject to additional end-user license agreement terms (“EULA”) and
School agrees to comply with all such terms. The Pixellot EULA will be provided at the School’s request.

5.  Site Survey Collection. This Agreement provides School with a form to collect information for each School venue at which a Pixellot
System will be installed (“Site Information”). Pixellot Systems will not be shipped to School unless all information is filled out completely
in the sections: Pixellot Venue Information, and Team-To-Venue Mapping.

6.  PlayOn Installation of Pixellot Systems. PlayOn will perform the installation of the Pixellot Systems and will coordinate with School to
schedule the installation work (“PlayOn Installation”). Additional details about the PlayOn Installation are provided in Exhibit C of this
Agreement. PlayOn will provide all required Cat6 ethernet cable required to install and operate the Pixellot Systems; in the event that
School requires special cabling for any reason, then special cabling must be provided at the sole expense of School. School agrees that all
Internet connectivity requirements have been met prior to the start of the PlayOn Installation and that an administrator with IT
responsibilities will be on site (or at minimum, available by phone) during the time when the PlayOn Installations are taking place If School
needs to reschedule or cancel a PlayOn Installation, School must provide notice to PlayOn at least 48 hours before originally scheduled
installation time. Failure to provide sufficient notice may result in additional charges to School.

School agrees that PlayOn may use its own service providers to perform the PlayOn Installation so long as all such providers meet School
requirements for entry to school venues. For the sake of clarity, School agrees that PlayOn is not required to work with any service
providers that may be under agreement with School for facilities or IT work.
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School agrees to remove, relocate, and reinstall, as appropriate, the Pixellot Systems in the event of construction within any of the venues
denoted herein where a Pixellot System is installed.

7.  Receipt of Goods. Upon delivery of the Pixellot Systems, School will inspect all packages for damage caused by a third-party shipper (e.g.
UPS) to all boxes, equipment, and components. School agrees to store all packages in a secure environment prior to the arrival of the
PlayOn installer.

8.  Revenue Sharing. School will receive ten percent (10%) of the Net Revenue (“Revenue Share”) for Monthly subscription passes attributed
to School’s Pixellot System-produced content. “Net Revenue” means gross revenue received from Monthly subscription passes sold
through the consumer subscription platform, less technology platform, customer service and e-commerce fees associated with such
distribution.

PlayOn will offer “discounted” Annual (12 month) subscription passes for sale on School event pages and on custom School landing pages,
meaning the one-time cost of the subscription pass is less than the cost of the Monthly pass times the number of months in the duration
of the Annual subscription pass. Annual subscription passes will have a base cost (“Annual Base Cost”) and a price point (“Annual Price”),
both set by PlayOn. Starting in Year 1, School will receive one hundred percent (100%) of the difference between the Annual Price and
the Annual Base Cost.

9.  Administration of Funds. PlayOn will manage the collection and accounting of all funds received, including the management of refunds. If
School produces regular season content on an alternative streaming platform in violation of this Agreement, PlayOn reserves the right to
withhold any Revenue Share attributed to School. PlayOn will calculate the funds to be disbursed to School on a quarterly basis on the
following dates: October 31%, January 31, April 30th, and July 31t. Funds will be disbursed to School within 30 days of these dates.
Detailed records can be provided for auditing purposes upon request. School must earn a minimum of $50 in aggregate Revenue Share
proceeds within a school year to receive a check.

10. Ownership and Return of the Pixellot Systems. PlayOn is providing the Pixellot Systems for School use during the Term in the venues
specified herein. School may not move a Pixellot System from where it was installed without the express written consent of PlayOn.
PlayOn is not selling the Pixellot Systems to School. The Pixellot Systems will remain PlayOn’s property and PlayOn may remove the
Pixellot Systems from School if this Agreement terminates for any reason or if School fails, in any nine (9) month period, to create any
Content via a Pixellot System for distribution on the NFHS Network. School shall cooperate with PlayOn to facilitate this removal and shall
grant PlayOn any required physical access to the Pixellot Systems.

11. Maintenance of Units. PlayOn is responsible for the general health and welfare of the Pixellot Systems and will perform online system
maintenance of all Software. PlayOn will handle all warranty claims on the equipment with the manufacturer and will provide School with
proper containers for any equipment that needs to be returned to PlayOn for service. PlayOn will replace any broken Pixellot Systems
during the Initial Term. For purposes of clarification, PlayOn is not obligated to replace any broken Pixellot Systems after the Initial Term.
Notwithstanding the foregoing, PlayOn is not obligated to replace any units that are destroyed by vandalism or due to negligence by
School.

12. Providing of Sports Schedules. School is required, prior to 60 days before the start of a sport season, to provide PlayOn the game
schedules (in a mutually acceptable format) for all teams in all sports that occur in the venue where the Pixellot System is installed.
PlayOn will be responsible for the initial data entry of all game schedules in the event that School does not elect to do so. In event of a
known change of schedule to an event, School will make the required changes.

If School’s game schedules are accessible via a third-party platform (e.g. Arbiter, rSchoolToday, etc.), School agrees that PlayOn may
collect School’s game schedule information directly from that third-party platform, to be used for the sole purpose of scheduling
automated event broadcasts on the NFHS Network through School’s Pixellot System(s). School will facilitate PlayOn’s access to School’s
game schedule on any such third-party platform.

13. Marketing. School agrees that PlayOn may market School’s events on third party platforms or websites (e.g. Arbiter, rSchoolToday,
MaxPreps, etc.). Event marketing includes, but is not limited to, URL links and display ads.

14. Indemnification. To the extent allowed by law, each party (the “Indemnifying Party”) shall indemnify, hold harmless, and, at the request
of the other party, defend the other party (the “Indemnified Party”) from and against any and all losses, liabilities, costs, and expenses
including reasonable attorney’s fees, in connection with claims brought by a third party against the Indemnified Party established by
judgment or alternative resolution award, to the extent arising from (a) any violation of applicable law by the indemnifying party or its
employee, agent, or other representative; (b) the gross negligence or willful misconduct in the performance of obligations hereunder by
the Indemnifying Party or any employee, agent, or other representative of the Indemnifying Party.

15. Indemnification for IP Infringement. PlayOn shall indemnify School against any third-party claim that School’s use of the Pixellot Systems
infringes the intellectual property rights of a third party with respect to such Pixellot Systems; provided that, PlayOn shall have no
obligation under this section with respect to any claim based upon or arising from: (a) modification of the Pixellot Systems in any manner
not expressly permitted by PlayOn; (b) any use of the Pixellot Systems outside the scope of the license granted in, or contrary to, the
provisions of, this Agreement or the EULA; (C) the combination of the Pixellot Systems with any other service or product not authorized by
PlayOn or Pixellot; or (D) broadcasting the Content without a license, right or title to do so.

16. WARRANTY DISCLAIMER; LIMITATION OF LIABILITY. THE SERVICES AND SOFTWARE PROVIDED BY PLAYON ARE PROVIDED “AS IS.”
PLAYON MAKES NO WARRANTIES, EXPRESS, IMPLIED OR OTHERWISE AND SPECIFICALLY DISCLAIMS THE IMPLIED WARRANTIES OF
MERCHANTABILITY, NONINFRINGEMENT, AND FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE
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OTHER OR ANY THIRD PARTY FOR ANY INDIRECT DAMAGES, INCLUDING CONSEQUENTIAL, SPECIAL, OR INCIDENTAL DAMAGES
WHATSOEVER ARISING FROM OR IN ANY WAY RELATED TO THIS AGREEMENT OR THE RIGHTS OR OBLIGATIONS OF THE PARTIES
HEREUNDER WHETHER OR NOT A PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE AND WHETHER BASED ON A BREACH
OF CONTRACT, TORT (INCLUDING NEGLIGENCE), PRODUCT LIABILITY OR OTHERWISE. IN ADDITION, AND NOTWITHSTANDING ANY OTHER
PROVISION IN THE AGREEMENT, PLAYON’S MAXIMUM LIABILITY (FOR ALL CLAIMS IN THE AGGREGATE) TO SCHOOL UNDER OR IN
CONNECTION WITH THIS AGREEMENT SHALL NOT EXCEED THE AMOUNTS PAID TO SCHOOL UNDER THIS AGREEMENT. THE LIMITATION
IN THE IMMEDIATELY PRECEDING SENTENCE DOES NOT APPLY TO (1) PLAYON’S OR ITS PERSONNEL’S GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT RESULTING IN PROPERTY DAMAGE, PERSONAL INJURY OR DEATH; OR (II) PLAYON’S OBLIGATION TO INDEMNIFY SCHOOL
FOR THIRD PARTY INTELLECTUAL PROPERTY INFRINGEMENT CLAIMS.

Relationship of the Parties. Each Party shall have the status of an independent contractor for purposes of this Agreement. This
Agreement is not intended to and will not create or otherwise recognize a joint venture, partnership, or formal business association or
organization of any kind between the parties, and the rights and obligations of the parties shall only be those expressly set forth in this
Agreement.

Assignment. This Agreement may not be assigned by either Party without the prior consent of the non-assigning Party.

Entire Agreement; Modification. This Agreement constitutes the entire understanding between the parties. It supersedes and replaces
any and all previous representations, understandings, and agreement, written or oral, relating to the subject matter. There shall be no
oral alteration or modification of this Agreement; the Agreement and its terms may not be modified or changed except in writing,
approved and signed by both Parties.

E-Verify. PlayOn acknowledge that immigration laws require it to register and participate with the E-Verify program (employment
verification program administered by the United States Department of Homeland Security and the Social Security Administration or any
successor program).

Proof of Insurance. During the Term, PlayOn shall maintain, and (upon School’s written request) provide evidence of, commercial general
liability, statutory workers’ compensation insurances, and such public liability insurance as is reasonably necessary to protect against
claims, losses or judgments that might be occasioned by the negligent acts or omissions of PlayOn, its employees or agents. The general
liability insurance shall be at least in the amount of $1,000,000 per incident and a $2,000,000 aggregate.

Governing Law and Venue. This Agreement shall be interpreted in accordance with the substantive and procedural laws of the State in w
which the School resides. Any action at law or judicial proceeding instituted for the enforcement of this Agreement shall be instituted
only in the state courts of the State and county in which the School resides.

Counterparts. This Agreement may be executed in counterparts (including by way of facsimile, PDF or other electronic format), each of
which shall be deemed an original but all of which together shall constitute one and the same instrument.

Waiver. The failure of either Party to insist upon strict performance of any of the provisions of this Agreement or to exercise any rights or
remedies provided by this Agreement, or either party’s delay in the exercise of any such rights or remedies, shall not release the other
Party from any of its responsibilities or obligations imposed by law or by this Agreement and shall not be deemed a waiver of any right of
such Party to insist upon strict performance of this Agreement.

Compliance with Applicable Laws; Sovereign Immunity. Each Party shall comply with all applicable laws applicable to it with respect to
the services being provided under this Agreement, whether or not specifically referenced in this Agreement. Nothing in this Agreement
shall be deemed to waive any sovereign immunity, if any, for which the School may benefit.

[Signatures on Next Page]
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Signed:

oy

David Greiff
CRO, School Broadcast Program
PlayOn! Sports

Accepted by School:

Signature:

Date:

Name:

Title:

Email:

School:

Primary Contact:

Email:

Mobile Number:

Bookkeeper:

Email:

Phone Number:

IT/Network Contact:

Email:

Phone Number:

Facilities Contact:

Email:

Phone Number:

Subscription Revenue Check Made Out to:
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PIXELLOT VENUE INFORMATION

Package Shipping Address: [I:l] School Address OR [D] Different Address (write below)
Oakland High School
2225 Patriot Dr.

Murfreesbor Tenness 37130

Does your school have a lift that the NFHS Network installer can use for installation? Yes ([ No [

Please fill out the information below for ALL venues where a Pixellot System will be installed.

Hard-line internet

(Se,e'cr;/;z ,:f ;rz:l_];own) eg. A':‘;'g;r:,f;z::; Field) Indoor/Outdoor Scoreboard Type connectilcoer:1 :\elgilable at
1 |Gym Indoor Select... Hardline internet re
2 |Field Outdoor Select... Select...
3
4
5
6

[Agreement Continues on Next Page]
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TEAM-TO-VENUE MAPPING

Are your regular season athletic schedules available through one or more of these partners? Check all that apply:

Arbiter I Dragonfly ([ rSchoolToday () Maxpreps 01l ‘

Home Campus  [[]] Rank One (o1 None of the above  [[]] Other (o ‘

I have read the above and checked all boxes that apply [[]]

Use the tables below to indicate which sports teams play at each Pixellot venue (check all that apply). Please fill out for ALL Pixellot venues.

L W s | presh | widle |
O 0|0 |O0

Select... O
Select... O O O O 0O
VENUE: Select... O O O O 0O
Select... O O O O 0O
Other O O O O O
Other O O O O O
arsity | V| Soph | Fresh | Middle |
Select... O O O O O
Select... O O O O O
VENUE: Select... O O O O 0
Select... O O O O 0
Other a O O O O
Other O O O O O
arsity | W | soph | Fresh | Middle |
O O O O O
O O O O O
VENUE: O O O O O
O O O O O
O O O O O
| O O O O
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VENUE:

OooOoOo
OooOoOo
OooOoOo

OooOoOo
OO0 000 0

VENUE:

O0oooOo
O00000E

(I

Oo0o0ooOo
Oo0o0ooOo

VENUE:

OooOoOooao

OooOoOooao
OO0 0000

OooOoOooao
OooOoOooao

School agrees that the team-to-venue mapping information provided above is accurate to the best of School’s knowledge: YES [ D]
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EXHIBITA

NETWORK CONFIGURATION REQUIREMENTS

For the most up-to-date Pixellot streaming requirements, go to support.nfhsnetwork.com and search for “Pixellot Streaming Requirements.”
We highly recommend adding the VPU (Pixellot computer) to a separate VLAN or a DMZ and assigning a static IP address.

VPUs use Google Public DNS 8.8.8.8 as the preferred server. Please use your internal DNS as the alternate. We also ask that Gateway SSL Decryption is bypassed and
any Internet Sleep Schedules are disabled.

No inbound firewall rules are required as all connections are outbound. Inbound traffic will still be present, but only after an outbound connection is established. No
services will ever connect directly to the host. To publish video and manage the server, the following ports must be open for outbound connections to all IPs:

Port # Protocol Purpose Application
TCP required . .

*
443 UDP optional Remote Management/video streaming https, agent
123* TCP Clock synchronization NTP-clock sync
2088* uDP Video streaming backup ZIXI broadcaster
5672* TCP+UDP Graphics, Watermarks, etc. Scoreboard Graphics Generation
5678* TCP+UDP Backend Zixi broadcasts ZIXI broadcaster

The following ports are NOT required to broadcast, but are highly recommended for keeping Sportzcast (scoreboard integration device) software up to date:

1402 TCP Sportzcast cloud connect
1403 TCP Sportzcast remote support
1935 TCP Remote Graphics support

In addition, please whitelist the REQUIRED domains in any active content filters below:
* .nfhsnetwork.com - Communication to scheduling services

* pixellot.stream - Communication to streaming services

* pixellot.tv - Communication to streaming services

* video.google.com - Streaming configuration

* geotrust.com - Certificate verification

* logmein.com - Remote control for troubleshooting

*.cloudfront.net - Access to application updates

* sportzcast.net - Scoreboard control

* app.singular.live - Scoreboard graphics

Network Speed Requirements
We recommend an upload speed of at least 10 Mbps. As a reminder, the Pixellot system must be plugged into a ethernet port (not wi-fi or cellular data). For more

information about establishing a stable internet connection, please click here.

General Guidelines
° DO NOT add any additional user accounts or change any user account settings
o DO NOT change the password
o DO NOT add the user to the school's domain

o Adding/changing user account information affects the system's ability to automatically login after a reboot, which may result in
events not broadcasting

o DO NOT add the computer to the school domain
o DO NOT change firewall settings (or add additional firewall/antivirus software)
o Antivirus software consumes CPU resources and can disrupt network traffic
o DO NOT make the computer inaccessible
o Make sure you can access the machine if necessary
° DO NOT leave a monitor, keyboard, mouse, or any other external device plugged in
o Leaving these plugged in may affect our Support team's ability to remotely access the system for troubleshooting

° DO NOT use the computer for anything unless specifically directed by NFHS Network Support

Video Stream/Data Transmission
1. All video data is transferred from Pixellot to the NFHS Network Servers using Real-Time Messaging Protocol (RTMP)
2. The NFHS Network Servers are all hosted using Amazon Web Services (AWS) in the North Virginia (US East) Data Centers
3. Once received by the NFHS Network, the video data is transcoded using automated servers (no human involvement), and then stored in the AWS
S3 Storage Buckets (again hosted on AWS North Virginia)
4. The video is distributed to consumers using HTTP Live Streaming (HLS) using the AWS CloudFront Content Distribution Network
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EXHIBIT B

NFHS NETWORK COMMERCIAL MATERIALS GUIDELINES

Advertising that shall be false, misleading, deceptive, offensive or in poor taste shall be subject to rejection. All advertisements must comply with
the applicable laws, rules and regulations of the state associations and/or school Schools that govern the applicable broadcast.

Without limiting the generality of the foregoing, certain categories of advertisements will not be accepted without prior consent, which such
consent may be withheld for any reason whatsoever. These categories include the following:

10.

11.

12.

13.

14.

15.

16.

Advocacy Advertisements. An advocacy advertisement is any advertisement that advocates a political, religious or controversial public
position.

Cigarettes or Tobacco Advertisements.

Betting or Gambling Advertisements.

Firearms Advertisements.

900 Phone Number Advertisements.

Contraceptive Advertisements.

Tattoo Parlor and Body Piercing Advertisements.

“NC-17” Rated Movie Advertisements.

Adult Entertainment Advertisements.

“R” Rated Movie Advertisements.

“M” Rated Electronic (computer or video) Games Advertisements.

Hard Liquor Advertisements.

Beer, Wine, or other Alcoholic Beverage Advertisements

“High Risk” Investments (e.g., commodities, options, foreign exchange) Advertisements.

“High Risk” Business Opportunities (e.g., “get rich quick” schemes and business opportunities) Advertisements.

“High Risk” Health Offerings.
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If School does not have a lift that we can use, NFHS Network will provide a scissor lift (up to 26 ft).
Lift If installation requires a different lift that is more expensive (over $500), School must pay the
ITts difference in cost.
If School requests floor protection, School must provide it.
NFHS Network will provide and install all cabling for the Pixellot System and Score Device.
Cablmg If School wants to use a different/ specific type of cable, it must be approved by NFHS Network and
must be provided by School.

NFHS Network will NOT perform the following:

EXHIBIT C

PLAYON INSTALLATION OF PIXELLOT SYSTEM: GUIDELINES

NFHS Network will provide all hardware for the Pixellot System, including:

Camera Head

Computer

Scoring Device (either Sportzcast or OCR Camera)
P2P System (if necessary)

Standard installation/ mounting accessories

If School wants to use a different P2P system, School must pay for and install it.

NFHS Network will provide and install up to 50’ of cable protection anywhere cable is exposed (i.e.
accessible by students, etc.)

The following areas are NOT considered exposed:

- Gym ceiling infrastructure
- Above drop ceilings
. School areas off-limits to general student body (e.g. press boxes, network closets, etc.)

If School wants to use a specific type of cable protection or have it installed in a non-exposed area, it
must be approved by NFHS Network. School will be responsible for additional materials and labor

costs.

NFHS Network will not paint cable or cable protection.

Roof penetrations

Run cable through plenum spaces

Install a backboard for the Computer cabinet

Install power outlets

Install internet jacks

Run cables from the Pixellot System to School’s audio equipment (or any other equipment that is not
part of the Pixellot System)

Miscellaneous

| agree that | have read and understand the information outlined above:
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