Pioneer Technology Center Board of Education Regular Meeting
Tuesday, February 10, 2026 6:00 PM

Seminar Center West

2101 N. Ash St.

Ponca City, Oklahoma 74601

1. Call meeting to order
2. Roll call and establish a quorum

Also in attendance were Traci Thorpe, Kendra Knight, Kahle Goff, Molly Kyler, Mike Orr,
Aimee Snyder, and Terri Busch.

3. Flag salute and moment of silence

4. Reports and Presentations — Graphic Facilitation Demonstration — Brook Lindsay, Business
Solutions Coordinator

5. Discussion and vote to approve or not approve the Minutes of the January 13, 2026 regular
Board of Education meeting

Motion to approve the Minutes of the January 13, 2026 regular Board of Education meeting
passed with a motion by Mrs Gay Norris and a second by Ms. Rachel Shuey.

Mr. Laurence Beliel:  Yea
Ms. Debbie Leaming: Yea

Mrs Gay Norris: Yea
Ms. Rachel Shuey: Yea
Mr. J.D. Soulek: Yea
Yea: 5, Nay: 0

6. Discussion, review and vote to approve or not approve the Financial Reports; Activity Fund
Report; and Encumbrances & Change Order Lists (General Fund #61226-61369 in the amount of
$89,901.60; Building Fund #60046-60047 in the amount of $49,909.38; Payroll #70187-70188
in the amount of $100,794.31)

Motion to approve the Financial Reports, Activity Fund Report, and Encumbrances & Change
Order Lists as presented passed with a motion by Mr. J.D. Soulek and a second by Mr. Laurence
Beliel.

Mr. Laurence Beliel:  Yea
Ms. Debbie Leaming: Yea

Mrs Gay Norris: Yea
Ms. Rachel Shuey: Yea
Mr. J.D. Soulek: Yea

Yea: 5, Nay: 0



7. Administrative Reports and Anticipated Discussion by the Board and Staff regarding facilities,
district policy issues, community issues and/or personnel or student needs

A. Traci Thorpe, Superintendent/ CEO

B. Kahle Goff, Executive Director of Full-Time Programs

8. Discussion and vote to approve or not approve accepting the bid for the 2026 BIS Service
Road Project.

Motion to approve accepting the bid for the 2026 BIS service road project passed with a motion
by Ms. Rachel Shuey and a second by Mrs Gay Norris.

Mr. Laurence Beliel:  Yea
Ms. Debbie Leaming: Yea

Mrs Gay Norris: Yea
Ms. Rachel Shuey: Yea
Mr. J.D. Soulek: Yea
Yea: 5, Nay: 0

9. Discussion and vote to approve or not approve individuals on part-time and temporary
employment contracts, and addenda to contracts as listed on Appendix A.

Motion to approve individuals on part-time and temporary employment contracts, and addenda
to contracts passed with a motion by Mrs Gay Norris and a second by Ms. Rachel Shuey.

Mr. Laurence Beliel:  Yea
Ms. Debbie Leaming: Yea

Mrs Gay Norris: Yea
Ms. Rachel Shuey: Yea
Mr. J.D. Soulek: Yea
Yea: 5, Nay: 0

10. Discussion and vote to approve or not approve contract renewals as listed on Appendix B
(Executive Directors/Admin Team Directors).

Motion to approve contract renewals as listed on Appendix B passed with a motion by Mrs Gay
Norris and a second by Mr. J.D. Soulek.

Mr. Laurence Beliel:  Yea
Ms. Debbie Leaming: Yea

Mrs Gay Norris: Yea
Ms. Rachel Shuey: Yea
Mr. J.D. Soulek: Yea

Yea: 5, Nay: 0



11. Discussion and vote to approve or not approve hiring an evening Welding Technology
Instructor.

Motion to approve hiring _ as evening Welding Technology Instructor passed with a motion by
Mrs Gay Norris and a second by Ms. Rachel Shuey.

Mr. Laurence Beliel:  Yea
Ms. Debbie Leaming: Yea

Mrs Gay Norris: Yea
Ms. Rachel Shuey: Yea
Mr. J.D. Soulek: Yea
Yea: 5, Nay: 0

12. New Business
13. Board Comment

14. Adjournment



