Yukon Public Schools

Board of Education Regular MeetingMonday, May 6, 2019 6:00 PM
Yukon Public School District ISD #27 Administration Bldg. | Board Room
600 Maple Dr
Yukon, OK 73099

1. Invocation and Flag Salute

A. Invocation- Father Arnold from St. John Nepomuk Catholic Church

B. Flag Salute

Flag salute led by Mr. Leonard Wells.

2. Call to Order and Roll Call

A. Call to Order and Roll Call

Attendance Taken at 6:02 PM.

Mr. Jeff
Behymer: Present

Mrs.
Suzanne Present
Cannon:

Mr. Don

P;
Rowe: resent

Mr. Rex
Van Present
Meter:

Mr.
Leonard Present
Wells:

Roll was called at 6:02p.m. Others in attendance included: Dr. Jason Simeroth, Superintendent; Dr. Jason Brunk, Assistant Superintendent;
Dr. Sheli McAdoo, Assistant Superintendent; Jim Fenrick, Chief Financial Officer; Deanne Rowe, Executive Assistant/Board Minutes
Clerk; administrative staff, students, parents, members of the press, and members of the community.

3. Reports/ Comments from Superintendent and/or Staff

A. YHS celebrates excellence.

Students Recognized
By the Yukon School Board



YPEA SCHOLARSHIPS

Addison Meziere, Angela Cuenea, Myka Helmbach, Erin Bnmark, Allison CLifft, and wesley Plerce
NATIONAL NHS SCHOLARSHIP
Jacie Doyle

OKLAHOMA ACADEMIC ALL-STATE

Dawson Stmeroth

HIGHEST HIGH-JUMP IN STATE

Tyler Bechant

STATE FFA DEGREE, FFA ACADEMIC EXCELLENCE

Tanner Stevens

STATE SUPERINTENDENT AWARD FOR ARTS EXCELLENCE

Abby wright

SCHOLASTIC ART § WRITING - GOLD KEY

Amanda davis § Sophia Bowie

OKLAHOMA INDIAN STUDENT HONOR SOCIETY

Kal smith, carley Colvin, sarah Gregory, Presley Pavent, Sabryn Colbert, David O'Hagan, and Chandler Young

4. Board Member Communications and Announcements

A. Individual Board Member Comments
Mr. Van Meter: No comment
Mr. Rowe: No comment
Mrs. Cannon: Thank you for a great job. Keep hanging on, there are only a few more days.
Mr. Behymer: No comment

Mr. Wells: I'd like to say a special thanks to Mr. Van Meter for your year of service as president of the Board of Education. I'd also like to
mention we had a good retreat last week and I attended a luncheon at Ranchwood ES.

B. Upcoming Meetings/ Events:
MAY

. 5/7  Legislative breakfast (7am Yukon Police Department 100 S. Ranchwood Blvd.)

. 5/7  Legal Team Workshop - Investigation Process, How to Properly Investigate Allegations of Misconduct and How to
Write an Effective Report (OSSBA OKC Conference Center)

. 5/9 District Retirement Reception YHS Cafeteria 4:00pm
. 5/15 Spring School Law (Reed Conference Center MWC)
. 5/21 Commencement (Jim Norrick Arena 7:30-9:30pm)

. 5/23 Last day of school for students

. 5/27 Memorial Day Holiday - Offices CLOSED

C. JUNE
. 6/3 School Board Meeting: 6:00pm YPS Administration Building
. 6/4 Legislative breakfast (7am Yukon Police Department 100 S. Ranchwood Blvd.)
. 6/4 through 6/6 OSSBA/CCOSA Conference - Embassy Suites, Norman

D.

5. Communications

A. Communications- Request from Patrons to Address the Board- Pursuant to Board Policy AF. Comments can be made only by district patrons,
concerning items listed on this agenda.

None.



6. Business Items: Finance Consent Docket- All of the finance consent items will be discussed, considered and approved or disapproved by one vote
unless a board member desires to have a separate vote on any or all of the consent items.

I move to approve all business items on the Finance Consent Docket as listed. Passed with a motion by Mr. Jeff Behymer and a second by Mr.

Don Rowe.
Mr. Leonard Yes
Wells:
Mr. Jeff
Behymer: Yes
Mrs. Suzanne

Yes
Cannon:
Mr. Don Rowe: Yes
Mr. Rex Van v
Meter: es

A. Encumbrances and Change Orders as recommended by Dr. Jason Simeroth, Superintendent, and Jim Fenrick, Chief Financial Officer

B. Treasurer's Report(s) and General Fund Report(s)

C. Child Nutrition Report

7. Business Items Consent Docket: All of the consent items will be discussed, considered and approved or disapproved by one vote unless a board
member requests to have a separate vote on any or all of the consent items.

Mr. Wells requested we remove for separate vote items: 7A, 7AN, 7AP, and 7AQ. We can combine 7AP and 7AQ to one vote. Mr. Wells
expressed his concern that libraries are so important the State Department of Education has laws governing their staffing and use and we are
requesting to not be required to follow those laws.

I move to approve Consent Docket as presented with the exception of items 7a, 7AN, 7AP, and 7AQ. Passed with a motion by Mrs. Suzanne
Cannon and a second by Mr. Don Rowe.

Mr. Leonard Yes
Wells:
Mr. Jeff
Behymer: Yes
Mrs. Suzanne

Yes
Cannon:
Mr. Don Rowe: Yes
Mr. Rex Van
Meter: Yes

I move we approve the minutes of the April 8, 2019, Regular Meeting as attached. Passed with a motion by Mr. Jeff Behymer and a second by Mr.
Don Rowe.

Mr. Leonard Yes



Wells:

Mr. Jeff

Behymer: Yes
Mrs. Suzanne

Yes
Cannon:
Mr. Don Rowe: Yes
Mr. Rex Van .
Meter: Abstain

I move we approve the modification of contract with Integris Ambulatory Care Corporation as listed. Passed with a motion by Mr. Jeff Behymer
and a second by Mr. Don Rowe.

Mr. Leonard Yes
Wells:
Mr. Jeff
Behymer: Yes
Mrs. Suzanne

Yes
Cannon:
Mr. Don Rowe: Yes
Mr. Rex Van .
Meter: Abstain

I move we approve the application for deregulation of the YMS and YHS libraries as listed. Passed with a motion by Mr. Jeff Behymer and a
second by Mr. Rex Van Meter.

Mr. Leonard

Wells: No
Mr. Jeff
Behymer: Yes
Mrs. Suzanne

Yes
Cannon:
Mr. Don Rowe: Yes
Mr. Rex Van
Meter: Yes

A. Minutes of the April 8, 2019, Regular Meeting .

B. Out of state travel request for Bill Pierce, Principal of Surrey Hills ES, to attend NAESP in Spokane, WA, July 9, through 12, 2019.

Cost analysis: This trip will cost the general fund $2000.



—

—

. Out of state travel request for Carla Smith, Principal of Skyview ES, to attend NAESP in Spokane, WA, July 9, through 12, 2019.

Cost analysis: this trip will cost the general fund $2,000.

. Out of state travel request for Laurie Gallagher, Principal of Central ES, to attend NAESP in Spokane, WA, July 9, through 12, 2019.

Cost analysis: this trip will cost the general fund $2,000.

. Out of state travel request for Dr. McAdoo, Assistant Superintendent, to attend NAESP in Spokane, WA, July 9, through July 12, 2019.

Cost analysis: This trip will cost the general fund $2,000.00

. Out of state travel request for S. Hein, principal of LES, to attend NAESP in Spokane, WA, July 9, through July 12, 2019.

Cost analysis: This trip will cost the general fund $2,000.00.

. Out of state travel request for L. Haggard, principal of Parkland ES, to attend NAESP in Spokane, WA, July 9, through July 12, 2019.

Cost analysis: This trip will cost the general fund $,2000.00.

Out of state travel request for D. Bradley, principal of Shedeck ES, to attend NAESP in Spokane, WA, July 9, through July 12, 2019.

Cost analysis: This trip will cost the general fund $2,000.00

. Out of state travel request for R. Brummett, principal of Myers ES, to attend NAESP in Spokane, WA, July 9, through July 12, 2019.

Cost analysis: This trip will cost the general fund $2,000.00.

. Out of state travel request for K. Lipe, principal of Ranchwood ES, to attend NAESP in Spokane, WA, July 9, through July 12, 2019.

Cost analysis: This trip will cost the general fund $2,000.00.

. Out of state travel request for A. Young, principal at IES to attend NAESP in Spokane, WA, July 9, through July 12, 2019.

Cost analysis: this trip will cost the general fund $2,000.00.

. Out of state travel request from J. Tate, teacher YHS, to attend NASC in Pittsburgh, PA, June 21, through June 28, 2019.

Cost analysis: This trip will be paid for by OASC.

Contract with Sodexo for school lunches school year 2019-2020.

. Out of state travel request for S. Beasley to attend PLTW in Frisco, TX, from June 2, through June 8, 2019.

Cost analysis: the $2,600.00 for this trip will be paid for with Career Tech funds.

Contract with Oklahoma Hearing Solutions, LLC.

. Application for Adjunct Teacher for W. McAtee.



Q.

AA.

BB.

CcC

DD.

EE.

Application for Adjunct Teacher A. Travis.

. Contract with Aspire Oklahoma LLC for continued services through the remainder of this school year and Extended School Year for a minor

student.

Cost analysis: $2,500. The contract is not attached so as to protect the FERPA rights of a minor student.

Contract with BC Behavioral LLC for remainder of school year and Extended School Year for services to a minor student.

Cost analysis: $5,000. for the contract. The contract is not attached as the student is named in the contract.

Contract with Community Care for an Employee Assistance Program for school year 19-20.

. YFAC contract with Dance Authority to hold their dance recital June 5, and June 1, 2019.

. Equipment for surplus and disposal.

. Renewal agreement between Yukon Public Schools and Putnam & Company, PLLC for audit services during the 18-19 fiscal year.

Renewal agreement between Yukon Public Schools and Lifetouch for the 2019-2020 school year.

.Out of state travel request for L. Loeffelholz,STEM Teacher, YMS to travel to attend PLTW STEM

training July 7, through July 10, 2019.

Cost analysis: This trip will cost approximately $1,200 and be paid for with general funds.

. Out of state travel request from M. Barlow, Principal YHS, to attend NASSP July 17-20, 2019, in Boston, MA.

Cost analysis: This trip will be paid for with general fund not to exceed $2,000.

Out of state travel request from S. Hunt, assistant principal YHS, to attend NASSP, July 17-20, 2019, in Boston, MA.

Cost analysis: General fund will pay for this trip not to exceed $2,000.

Out of state travel request for s. McAdoo to attend NASSP in Boston, MA, July 17-20, 2019.

Cost analysis: General fund will pay for this trip up to $2,000.

. Out of state travel request from R. Adams, AP Art YHS, to attend AP By the Sea, July 21-26, 2019, in San Diego, CA.

Cost analysis: There will be no cost to the district for this trip.

YFAC contract with Studio 5678 and to hold their dance recital May 31, and June 1, 2019.

Contract with Oklahoma Department of Rehabilitative Services for Transition Work Adjustment Training school year 2019-2020.



FF.

GG.

HH.

I

=

JI.

KK.

LL.

MM.

00.

PP.

QQ.

RR.

SS.

TT.

uu.

VV.

Out of state travel request from R. Stowe, YMS Asst. Principal to attend NASSP July 17, through 20, 2019, in Boston, MA.

Cost analysis: This trip will cost the general fund $2,000.

Renewal contract with Learning Sciences International for iObservation.

Renewal contract with Supplemental Health Care for supplemental staffing referral services as needed.

Cost analysis $64.00 per hour as needed.

. Renewal contract with Sign Language Resources Services, Inc. for supplemental ASL interpreters when necessary.

Cost analysis: $95 per hour when necessary.

Renewal contract with Oklahoma Department of Rehabilitative Services for Transition School Work Study school year 2019-2020.

. Contract with J. Parker, SLP, for speech therapy for ESY Speech Language Program.

Cost analysis: Maximum fee $65 per hour

Contract with J. Parker, SLP, for speech therapy during school year 2019-2020.

Cost analysis: Maximum $65. per hour

Contract with Compliance Resource Group.

. Modification of contract with Integris Ambulatory Care Corporation.

Modification is a result of the new contract with Compliance Resource Group.

Procurement Plan Child Nutrition Programs.

Application for deregulation for the YMS library.

Application for deregulation YHS library.

Contract with Nikki Keck, TVI, Com. for vision therapy during school year 2019-2020.

Out of state travel request from G. Howell, STEM teacher at Shedeck ES, to travel to Kansas City, MO, June 23, through June 26, 2019, for
Project Lead The Way STEM training.

Cost analysis: This trip will cost the general fund $1,200.00

Add $2,000.00 to each step of certified, non-administrative salary schedules.

Bid summary for Independence ES Roofing

Bid summary for YMS track.



WW. Contract with Shannan Frohock for hearing consult services.

Cost analysis: maximum fee of $65.00 per hour for services as necessary.

8. New Business:

A. New Business-This business, in accordance with Oklahoma Statues, title 25- 311 (A)(9), is limited to any matter not known about or which
could not have been reasonably foreseen prior to the time of posting this agenda.

There is no new business.

9. Personnel Docket:

A. Personnel-Vote to convene or not to convene in executive session pursuant to 25 0.S.307 (B)(1) to discuss the resignations, employment of
support and certified personnel, promotions, recommendation of change of assignment, and/or transfers as listed on the attached Exhibit
A.

Time: 6:25p.m.
I move to NOT convene in executive session to discuss personnel docket. Passed with a motion by Mr. Jeff Behymer and a second by Mrs.

Suzanne Cannon.

Mr.
Leonard  Yes
Wells:

Mr. Jeff
Behymer: Yes

Mrs.
Suzanne  Yes
Cannon:

Mr. Don
Rowe:

Mr. Rex
Van Yes
Meter:

B. Acknowledge the board has returned from executive session. Executive session minutes' compliance announcement.

The board did not go into executive session.

C. Approval of Personnel Items as listed.

The personnel list under separations, in the comments column did not correctly print and the comment should be (for several people listed)
"Terminated/not rehired". Because they are listed under separations and their letter of intent is posted, we will not need additional
corrections.

I move we approve all personnel items as presented. Passed with a motion by Mr. Rex Van Meter and a second by Mr. Jeff Behymer.
Mr.

Leonard  Yes
Wells:



Mr. Jeff
Behymer: Yes

Mrs.
Suzanne  Yes
Cannon:

Mr. Don
Rowe:

Mr. Rex
Van Yes
Meter:

10. Adjournment

A. Consideration of and motion to adjourn the meeting
Meeting adjourned at: 6:29p.m.

I move we adjourn this meeting. Passed with a motion by Mr. Jeff Behymer and a second by Mr. Don Rowe.

Mr.
Leonard  Yes
Wells:

Mr. Jeff
Behymer: Yes

Mrs.
Suzanne  Yes
Cannon:

Mr. Don
Rowe:

Mr. Rex
Van Yes
Meter:
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YUKON PUBLIC SCHOOLS

DISTRICT I-27, CANADIAN COUNTY

TREASURER'S GENERAL LEDGER
2018-2019

Assets

Cash
0101 YNB
0102 Bank of Oklahoma - Checking
0103 Bank of Okiahoma - Money Market
0108 Oklahoma Liquid Asset Program

DapositsiChecks in Transit

Bank Adjustment

Totat Cash
Investments
0104 CD - Bank of Okiahoma
0104 CD - Bank of Ok. Investment in Transit
0105 CDAR's
0107 CD.YNB
CD -YNE CDARs

Total Investments

Total Assets

Liabilities and Fund Balances

2018-19 General Fund
2017-18 General Fund
2016-17 Ganeral Fund
2017-18 Building Fund
2017-18 Building Fund
2018-18 Child Nutrition Fund
2017-18 Child Nutrition Fund
2018 Building Bond

2018 Building Bond

2008 Building Bond

2008 Building Bond

2013 Transportation Bond
2013 Transportation Bond
2018-19 Sinking Fund
2017-18 Sinking Fund

2017-18 Vision Insurance Plan
2017-18 Vision Insurance Plan
2017-18 Workers Comp Fund
2017-18 Workers Comp Fund
2047-18 Unemployment Comp
2017-18 Unemployment Comp

Total Liabilities and Fund Balances

492019 4R019

-1
8.1
-1
8-21
8-
9-22
8-22
8-37
8-37
9-38
8-38
9-39
8-39
9-41
841
9-82
8-82
9-83
883
9-87
B-87

18 Genetal Ladger for the Board - BOK & OLAP  FY18

FY19 CUMULATIVE
Balance Total Deposits Transfers Drawn and
Beg. Of Year And Collections Inf<Out> Warrants Paid Balance

5,095,620.86 69,224,672.69 -6,675,000.00 65,825,977.56 1,819,315.79
197.59 14.57 0.30 0.00 211.86
10,003,872.80 98,240.00 -4,392,068.12 0.00 5,211,044.88
0.00 0.00 0.00 0.00 0.00

2,159.10 -2,159.10 0.00 0.00 0.00
4,315.03 -11,885.67 0.00 -7,570.64 0.00
15,106,166.18 59,309,882.49 -11,567,0688.42 55,818,406.92 7,030,572.23
15,937,246.61 180,771.789 7,156,322.83 0.00 23,274,341.23
0.00 0.00 0.00 0.00 0.00
10,500,000.00 89,264.41 -10,589,254.41 0.00 0.00
0.00 0.0¢ 15,000,000.00 0.00 15,000,000.00

0.00 0.00 0.00 0.00 0.00
26,437,248.61 270,026.20 11,567,068.42 0.00 38,274,341.23
41,643 411.79 69,6790,908.69 0.00 65,818,406.82 45,304,913.56
0.00 47,506,660.31 9,568,539.63 38,104,351.86 19,270,848.08
17.879,692.51 0.00 9,496,165.68 7.492,379.94 891,146.89
372,373.95 0.00 -372,373.95 0.00 0.00
0.00 1,953,022.81 1,211,572.96 1,020,111.53 2,144,484.24
1,488,605.77 0.00 -1,211,572.96 217.212.42 39,910.39
0.00 1,163,388.76 1,325,685.52 1,529,002.53 960,071.75
1,430,823.59 0.00 -1,325,685.52 105,138.07 0.00
0.00 7,570,764.20 4,219,121.38 5,064,765.33 §.,725,120.25

4,797 877.77 0.00 -4,219,121.38 561,761.34 16,985.06
0.00 0.00 1,808,696.12 541,890.71 4,266,704.41
1,833,594.84 0.00 -1,808,585.12 24,999.72 0.00
0.00 240,491.88 1,388,469.53 52,602.39 1,576,359.02
1,641,877.01 0.00 -1,388,469.53 153,507.48 0.00
0.00 11,010,760.35 11,525,997.06 10,838,385.00 11,698,362.41
11,525,997.06 0.00 -11,525,997.06 0.00 0.00
0.00 106,081.00 315,013.95 79,988.10 341,106.85
325,069.10 0.00 -315,013.95 10,045.15 0.00
0.00 28,739.38 7,500.00 2,817.39 3342199

7,500.00 0.00 -7,500.00 0.00 0.00

0.00 0.00 359,820.19 19,437.96 340,382.23
359,820.19 0.00 -359,820.19 0.00 0.00
___AS3ANTS _ E98TI00860 000 6681840882 _ 4530491356




YUKON PUBLIC SCHOOLS
DISTRICT I-27, CANADIAN COUNTY

TREASURER'S GENERAL LEDGER
2018-2019
Assets
Cash
0101 YNB

0102 Bank of Oklahoma - Checking
0103 Bank of Okiahoma - Money Market
0108 Oklahoma Liquid Asset Program
Deposits/Checks in Transit
Bank Adjustment

Total Cash
Invastments
0104 CD - Bank of Oklahoma
0104 CD - Bank of Ok. Investment in Transit
0105 CDAR's
0107 CD-YNB
GD -YNB CDARs

Total investments

Total Assets

Llabilides and Fund Balances

2018-19 General Fund
2017-18 General Fund
2016-17 General Fund
2017-18 Building Fund
2017-18 Building Fund
2018-19 Child Nutrition Fund
2017-18 Child Nutrition Fund
2018 Building Bond

2018 Building Bond

2008 Building Bond

2008 Building Bond

2013 Transportation Bond
2013 Transportation Bond
2018-19 Sinking Fund

2017-18 Sinking Fund

2017.18 Vision Insurance Plan
2017-18 Vision Insurance Plan
2017-18 Workers Comp Fund
2017-18 Workers Comp Fund
2017-18 Unemployment Comp
2017-18 Unemployment Comp

Total Liabilifes and Fund Balances

4872018 402015

911
B-11
711
9-21
8-21
9-22
8-22
8-37
8-37
@38
8-38
8-39
8-39
9-41
8-41
9-82
8-82
983
8-83
987
8-87

March-19
Total Deposits Transfers Drawn and

Balance And Collections Inf<Qut> Warrants Paid Balance
2,000,397.16 4,525 163.12 1,700,000.00 6,406,234.49 1,819,315.79
209.47 2.39 0.00 0.00 211.86
5,156,057.38 11,224.80 43,782.50 0.00 5,211,044.868
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 .00 0.00
0.00 -438.52 0.00 -438.52 0.00
7,156,664.01 4,535,941.79 1,743,762.50 6,408,795.97 7,030,572.33
24,958,005.2% 60,098.44 -1,743,762.50 0.00 23,274,341.23
0.00 0.00 0.00 0.00 000
0.00 0.00 0.00 0.00 000
15,000,000.00 0.00 0.00 0.00 15,000,000.00
0.00 0.00 0.00 0.00 0.00
39,958,005.29 60,098.44 -1,743,762.50 0.00 38,274,341.23
47,114,669.30 4,556,040& 0.00 §,405,795.97 45,304,913.56
20,239,485.86 3,921,134.44 0.00 4,939,772.22 19,270,848.08
891,274.14 0.00 0.00 127.25 891,146.89
0.00 0.00 0.00 0.00 0.00
2,205,378.94 34,141.40 0.00 96,036.10 2,144,484.24
39,910.39 0.00 0.00 0.00 39,810.39
845,632.25 372,637.86 0.00 258,198.38 860,071.75
0.00 0.00 0.00 0.00 0.00
7,227,590.21 60,098.44 0.00 562,568.40 6,725,120.25
18,995.05 0.00 0.00 0.00 16,995.05
1,331,743.02 0.00 0.00 45,038.61 1,266,704.41
0.00 6.00 0.00 0.00 0.00
1,589,040.74 0.00 0.00 12,681.72 1,576,359.02
0.00 0.00 0.00 0.00 0.00
11,985,397.32 196,140.09 0.00 463,175.00 11,698,362.41
0.00 0.00 0.00 0.00 0.00
338,296.16 11,888.00 0.00 8,077.31 341,106.85
0.00 0.00 0.00 0.00 0.00
33,542.99 0.00 0.00 121.00 33,421.99
0.00 .00 0.00 0.00 .00
340,382.23 0.00 0.00 0.00 340,382.23
0.00 0.00 .00 0.00 0.00
47,114,669.30 4,596,040.23 0.00 6,405,795.97 45,304,913.56

18 General Ladgef for the Board - BOK 8 QLAP  FY18




4/3/2019 https:chp.sde,ok.gowCIaimsfPrinlForm,aspx?uri=NSLPCIaimSummary.aspx
National School Lunch Program - School Food Authority Claim Summary
09-1027 YUKON

600 Maple Street
Yukon, OK 73099-2533

General Information

Date Signed Haats Revision Originail

13/2019
Claim Date Claim Month March Claim Year 2019|
Number of Days In . Number of Children
| | 747
Operation 13 Number of Sites i Enrolled 8

This district is claiming students who are not enrolled (i.e., visiting students, adult education students, or out-of-home placement
students.

This district is claiming preprimary students who are not enrolled (preprimary children under the age of four).

Comments

Number of Enrolled Students On Site
Free 3831[ Reduced 631| Paid 5151‘

Average Daily Participation

Breakfast 15581 Lunch 4285

Adult and Contract Meals

Adult Lunches 432| Contract Lunches 408|
Adult Snacks 0] Contract Snacks 380
Adult Breakfast 164{ Contract Breakfast 490|
Adult SNB of Contract SNB 0|

Provision 2

Provision 3

CEP
Summary of Eligibles

https://cnp.sde.ok.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx 1/4



4/3/2019

https://cnp.sde.ok.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx

Free Paid
337 51
Lunch
Site Meals Free Paid
MYERS ES (110) Y 451 5| 86.94% = 3925 13.06% = 590
3925 590
Breakfast
Site Meals Free Paid
MYERS ES (110) Y 2864| 86.94% = 2490 13.06% = 374
2490 374

Note: If ALL your sites are participating in CEP (district-wide), the meal counts have already been added for you and entered into the
correct category for Lunch and Severe Need Breakfast below, as well as Snack, if applicable. If only some of your sites are participating in CEP,
add the meal counts from the tables above to the meal counts from your other sites, and enter the total into the categorical meal
counts for Lunch and Severe Need Breakfast below, as well as Snacks, if applicable.

If ALL your sites are participating in CEP (district-wide), the eligible numbers have already been added for you and entered into the
General Data information above. If only some of your sites are participating in CEP, add the eligible numbers from the table above to the
eligible numbers from your other sites, and enter the total into the General Data information above.

Breakfast
Type Meals Rate Reimbursement
Free 1491 $1.79| $2,668.89
Reduced 422 $1.49] $628.78/
Paid 1345i $0.31 | $416‘95§
Total 3258| $3,714.62|
Note: Regular breakfast served — do not include severe need breakfast (SNB) sites.
Severe Need Breakfast
Type Meals Rate Reimbursement
Free 13175] $2.14] $28,194.50
Reduced 2093! $1.84i $3,851 .121
Paid 483@! $0.31 | _§1 ,49730;
Total 20093] $33,542.92|
Note: Regular Severe Need Breakfast served — do not include severe need Severe Need Breakfast (SNB) sites.
Breakfast - Sub-Totals
Total Breakfast Reimbursement: 337,253._5_4_]
Total Adjustments: SO_(}OJ

Warrant Amount:

$37,257.54]

https://cnp.sde.ok.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx

Lunch
Type Meals Rate Reimbursement
Free 28931| $3.31| $95,761.61|

2/4
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htlps:!.'cnpAsde.ok.gowaaimsa’PrintForm.aspx'?urI=NSLPCIaimSummary,aspx

Reskioed 6003 s291] $17,468.73|
Paid 29328 $0.31| $9,091.68 |
Performance Incentive 64262 0.06| $3,855.72|
Total 64262 $126,177.74|
After School Snack Program (ASSP)
Over 50%
Meals Rate Reimbursement
731 $0.91| $665.21|
Under 50%
Type Meals Rate Reimbursement
Free 0] $0.91 | $0.00
Reduced Ol $0‘45| $0.00
Paid 0] $0.08|

$0.001

Total Meals

After School Snack Program Sub-Total

731

Reimbursement $665.21

Lunch / Snack Sub-Totals

Total Lunch/Snack Reimbursement: $126,842.95|
Total Adjustments: $0.00|
Warrant Amount: $126.842,95§
Special Milk - Non Pricing
Special Milk - Option 1
Special Milk - Option 2
Special Milk - Sub-Totals
NSLP SFA Summary Total
$164,100.49
Advances and Payments
Advance Amount $0.00 Balance Due $0.00|
Payment Plan Amount $0.00| Previous Claim Amount $0.00|
Amount Paid $164,100.49|

Claim Management

https:chp‘sde.ok.gow‘CIaims.’PrintForm.aspx?url=NSLPCFaimSummary,aspx

3/4



4/3/2019 https://cnp.sde.ok.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx

~ Submit ] | Print Disbursement Claims

Print Claim Sufnniéry Process Claims

~Unsubmit SFA Claim |

If you have questions or need assistance, please contact our office at 405-521-3327,

https://cnp.sde.ok.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx

4/4



Yukon Public Schools
Board of Education Regular Meeting
Monday, April 8,2019 6:00 PM
Yukon Public School District ISD #27 Administration Bldg.
Board Room 600 Maple Dr.
Yukon, OK 73099

1. Invocation and Flag Salute
LA. Invocation- Pastor Mark Borseth, Resurrection Lutheran Church
1.B. Flag Salute

2. Call to Order and Roll Call
2.A. Call to Order and Roll Call Attendance Taken at 6:02 PM.

Mr. Jeff Behymer: Present
Mrs. Suzanne Cannon: Absent
Mr. Don Rowe: Present
Mr. Rex Van Meter: Absent
Mr. Leonard Wells: Present

Roll was called at 6:02p.m. Others in attendance included: Dr. Jason Simeroth, Superintendent; Dr. Jason Brunk, Assistant
Superintendent; Dr. Sheli McAdoo, Assistant Superintendent; Deanne Rowe, Executive Assistant/Board Minutes Clerk;
administrative staff, students, parents, members of the press, and members of the community.

3. Reorganization of the Board and Oath of Office

3.A Reorganization of the Board of Education.

3AL Vote to elect Board President

I move we elect Mr. Leonard Wells as Board President. Passed with a motion by Mr. Don Rowe and a second by Mr. Jeff Behymer.

Mrs. Suzanne Cannon: Absent

Mr. Rex Van Meter: Absent

Mr. Leonard Wells: Yes

Mr. Jeff Behymer: Yes

Mr. Don Rowe: Yes

3.AIL Vote to elect Board Vice-President

I move we elect Mr. Jeff Behymer as Vice-President Passed with a motion by Mr. Don Rowe and a second by Mr. Leonard Wells.

Mrs. Suzanne Cannon: Absent
Mr. Rex Van Meter: Absent
Mr. Leonard Wells: Yes
Mr. Jeff Behymer: Yes
Mr. Don Rowe: Yes
3.AIL Vote to elect Board Clerk

I move we elect Mrs. Suzanne Cannon as Board Clerk Passed with a motion by Mr. Jeff Behymer and a second by Mr. Don Rowe.

Mrs. Suzanne Cannon: Absent
Mr. Rex Van Meter: Absent
Mr. Leonard Wells: Yes
Mr. Jeff Behymer: Yes

Mr. Don Rowe: Yes



3.AIV. Vote to elect Board Deputy Clerk
I move we elect Mr. Don Rowe as Board Deputy Clerk Passed with a motion by Mr. Jeff Behymer and a second by Mr. Leonard
Wells.

Mrs. Suzanne Cannon: Absent
Mr. Rex Van Meter: Absent
Mr. Leonard Wells: Yes
Mr. Jeff Behymer: Yes
Mr. Don Rowe: Yes
3.AV. Vote to elect Board Member

I move we elect Mr. Rex Van Meter as Board Member Passed with a motion by Mr. Jeff Behymer and a second by Mr. Don Rowe.

Mrs. Suzanne Cannon: Absent

Mr. Rex Van Meter: Absent

Mr. Leonard Wells: Yes

Mr. Jeff Behymer: Yes

Mr. Don Rowe: Yes

3B. Oaths of Office and Roll Call reflecting the new composition of the Yukon Public Schools' Board of Education

4. Vote to convene or not convene in executive session pursuant to 25 O>S>307 (B)(1) to discuss educational services and
placement of a minor student which discussion will include confidential information that is protected by FERPA.
I move we convene in executive session Passed with a motion by Mr. Jeff Behymer and a second by Mr. Don Rowe.

Mrs. Suzanne Cannon: Absent
Mr. Rex Van Meter: Absent
Mr. Leonard Wells: Yes
Mr. Jeff Behymer: Yes
Mr. Don Rowe: Yes

The board entered into executive session at 6:06 p.m. Those in attendance included Dr. Jason Simeroth, Leonard Wells, Jeff
Behymer, and Don Rowe.

4.A. Acknowledge the board has returned from executive session. Executive session minutes' compliance announcement.
Mr. Leonard Wells announced the board entered into executive session to discuss the educational services and placement of a minor
student at 6:06 p.m. No action was taken by the board of education. The board returned to open session at 6:56p.m.

4B. Discussion and possible action on educational services and placement of a minor student. Attendance Update Taken at 7:00
PM.
Mrs. Suzanne Cannon: Present

Mrs. Cannon arrived at 6:20pm.

The board has found insufficient evidence to support claims of discrimination. Corrective measures have been taken to address the
parental concerns.

I move we overturn the district’s decision to move the minor student and allow student to remain in current educational setting.
Passed with a motion by Mr. Don Rowe and a second by Mrs. Suzanne Cannon.

Mr. Rex Van Meter: Absent
Mr. Leonard Wells: Yes
Mr. Jeff Behymer: Abstain
Mrs. Suzanne Cannon: Yes
Mr. Don Rowe: Yes

5. Reports/ Comments from Superintendent and/or Staff

5.A. 2019-2020 District Teacher of the Year Recognition

Site Teachers of the Year: Kristin Doutey, Central ES; Wendy Green, Myers ES; Kelsi Hernandez, Parkland ES; Stacia Grba,
Ranchwood ES; Chase Langley, Shedeck ES; Gene Oxford, Skyview ES; Whitney Stults, Surrey HIlls ES; Jamie Hardin, Lakeview
ES; Bryan Jarrett, YMS; Samantha Manke, YHS

District Teacher of the Year: Whitney Bruton, Independence ES

Support Employee of the Year: Rhonda DuPriest, YMS

Rookie of the Year: Sarah Stogner, YHS



6. Board Member Communications and Announcements
6.A. Individual Board Member Comments

Mr. Rowe: Color guard competition at YHS was wonderful experience. I appreciate all of the volunteers who worked so hard.
Thank you for sending me to the National School Board Association Conference in PA. The opportunity to learn is a great thing.
Mrs. Cannon: I appreciate the opportunity to go to the NSBA Conference in Pennsylvania as well. I really appreciate the work that
goes on in our buildings. You guys work so hard and I don't know that we appreciate that the way we should.

Mr. Behymer: No Comment.

Mr. Wells: I appreciate the opportunity to go for training. I know we are required to receive training, but to learn from educational
leaders elsewhere in the US was great.

6.B. Upcoming Meetings/ Events:_

APRIL

o 4/16 Legal Team Workshop: Student Handbooks (OSSBA Conference Center 10am-12pm)

MAY

. 5/3  Making Student Achievement #1 OKC (OSSBA Edmond Conference Center 9am-4pm)

. 5/4  Incumbent School Board Member Workshop OKC (OSSBA Edmond Conference Center 9am - 4pm)
. 5/6  YPS Board of Education Meeting (6pm 600 Maple Board Room)

. 5/7 Legislative breakfast (7am Yukon Police Department 100 S. Ranchwood Blvd.)

[ ]

5/7 Legal Team Workshop - Investigation Process, How to Properly Investigate Allegations of Misconduct and How to
Write an Effective Report (OSSBA OKC Conference Center)

. 5/15 Spring School Law (Reed Conference Center MWC)
J 5/21 Commencement (Jim Norrick Arena 7:30-9:30pm)

7. Communications

7.A. Communications- Request from Patrons to Address the Board- Pursuant to Board Policy AF. Comments can be made only
by district patrons, concerning items listed on this agenda.
None.

8. Business Items: Finance Consent Docket- All of the finance consent items will be discussed, considered and approved or
disapproved by one vote unless a board member desires to have a separate vote on any or all of the consent items.

I move to approve all business items on the Finance Consent Docket Passed with a motion by Mr. Jeff Behymer and a second by Mr.
Don Rowe.

Mr. Rex Van Meter: Absent

Mr. Leonard Wells: Yes

Mr. Jeff Behymer: Yes

Mrs. Suzanne Cannon: Yes

Mr. Don Rowe: Yes

8.A. Encumbrances and Change Orders as recommended by Dr. Jason Simeroth, Superintendent, and Jim Fenrick, Chief
Financial Officer

8.B. Treasurer's Report(s) and General Fund Report(s)

8.C. Child Nutrition Report

9. Business Items Consent Docket: All of the consent items will be discussed, considered and approved or disapproved by one vote
unless a board member requests to have a separate vote on any or all of the consentitems.

Items T, U, and V allow the district to borrow money for the total bond amount to build our new school. It is effectively a
Lease/Purchase. I move to approve Consent Docket as presented Passed with a motion by Mr. Jeff Behymer and a second by Mrs.
Suzanne Cannon.

Mr. Rex Van Meter: Absent

Mr. Leonard Wells: Yes

Mr. Jeff Behymer: Yes

Mrs. Suzanne Cannon: Yes

Mr. Don Rowe: Yes

9.A. Approve the minutes of the March 4, 2019, Regular Meeting as posted or with modifications.

9.B. Approve the minutes from the March 14, 2019, Special Board Meeting as posted or with modifications.

9.C. Approve out of state travel request for C. McDonald, Asst. Principal at YHS to travel to Anaheim, CA, to attend the Spring

National High School Journalism Convention April 24, through April 28, with about 9 students.
Cost analysis: Site journalism funds will cover the expense of approximately $3,000.



9.D. Approve out of state travel request from J. Loud, 1st grade teacher at Myers ES, to travel to Dallas, TX, to attend Get Your
Teach On June 30, through July 3,2019.

Cost analysis: $475.00 for a portion of the registration will be paid from site professional development funds. The balance will be
self-funded by Ms. Loud.

9.E. Approve out of state travel request from J. Abernethy, 1st grade teacher at Myers ES, to travel to Dallas, TX, to attend Get
Your Teach On June 30, through July 3,2019.

Cost analysis: $475.00 for a portion of the registration will be paid from site professional development funds. The balance will be
self-funded by Ms. Abernethy.

9.F. Approve out of state travel request from K. Shafer, 1st grade teacher at Myers ES, to travel to Dallas, TX, to attend Get Your
Teach On June 30, through July 3, 2019.

Cost analysis: $475.00 for a portion of the registration will be paid from site professional development funds. The balance will be
self-funded by Ms. Shafer.

9.G. Approve out of state travel request from E. Burris, 1st grade teacher at Myers ES, to travel to Dallas, TX, to attend Get Your
Teach On June 30, through July 3, 2019.

Cost analysis: $475.00 for a portion of the registration will be paid from site professional development funds. The balance will be
self-funded by Ms. Burris.

9.H. Approve out of state travel request from K. Kellett, football coach at YHS, to travel to Pittsburg, KS, to attend Pitt State
Promaxima Champions Coaches Clinic.

Cost analysis: The only district expense will be the cost of a district vehicle. Coaches attending will pay their own expenses for
room and board.

9.1. Approve out of state travel request for R. Shoaf, Special Ed Teacher, YHS to travel to Denver, CO, to attend Special Olympics
Professional Development May 8, through May 10, 2019. Cost analysis: All expenses for this trip are being paid for by Special
Olympics.

9.J. Approve out of state travel request for G. Howell, 4th grade teacher at LES to travel to Kansas City, KS, to attend the On the
Farm 2019 (STEM Professional Development) May 1, through May 4,2019.

Cost analysis: The only cost to the district will be a substitute for three days.

9.K. Approve the Rental Contract with St. John Nepomuk Catholic Church for The Truth about Angels, Deamons, Ghosts on April
14,2019.

9.L. Approve the Rental Contract with Steven Fite Concerts for Childrens Concerts on April 11, 2019.

9M. Vote to approve or disapprove Resolution for Schools and Libraries Universal Services (E-Rate) for 2019-20. This resolution
authorizes filing of the Form 471 applications for funding year 2019-20 and the payment of the applicant's share upon approval of
funding and receipt of services.

9.N. Approve out of state travel request from Dr. McAdoo to travel to Austin, TX, April 27, to April 30, 2019, to attend the
Innovation Leadersip Conference.

Cost analysis: The only cost to the district is the expense of a vehicle.

9.0. Approve removal of surplus items on list attached from YHS Library Media Center.

9.P. Approve surplus furniture items from the Skyview and Central ES principal offices. There are four desks and three gray leather
chairs to be surplused.

9.Q. Approve IEP Service Agreement with Western Heights Public School to provide deaf education services for a three-year old
student.

9.R. Approve the proposed policies: FFACD - Medical Marijuana, EHBC-R4 - Special Education Services for Children Enrolled in
Private School, and ED - Dress Code

The proposed policy has been available on the website for comments, feedback and discussion since the the March 4, 2019, board
meeting. https:/sites.google.com/a/yukonps.com/policy/?scrlybrkr

9.S. Approve District implementation of Time and Attendance solution with Frontline Education.

Cost analysis: Average annual cost of software (5 years) $19,808.80 (includes initial start up fee of $8,000.00)

9.T. Consideration and possible action upon a Resolution authorizing the Board of Education of Independent School District No. 27
of Canadian County, Oklahoma (Yukon Public School), to lease certain real property to the Canadian County Educational Facilities
Authority, a public trust; and authorizing the President to execute the Ground Lease upon behalf of the Board as lessor, in several
multiple originals, and after the same shall have been attested by the Clerk, to deliver such Ground Lease to the aforesaid Authority,
as lessee and directing the President and Superintendent, upon behalf of said School District, to execute any and all documents
related to the Ground Lease and the transaction.

9.U. Consideration and possible action upon a Resolution authorizing the acceptance by Independent School District No. 27 of
Canadian County, Oklahoma (Yukon Public School), of a Sublease Agreement whereby the Canadian County Educational Facilities
Authority will sublease certain real property to the School District; and authorizing and directing the President to execute the
aforesaid Sublease Agreement between the Authority, as lessor, and the School District, as lessee, and authorizing the Clerk to attest
and affix the seal of the School District to the Sublease Agreement and to deliver the same to the aforesaid Authority, as lessor and
authorizing and directing the President and Superintendent, upon behalf of said School District, to execute any and all documents
related to the Sublease Agreement and the transaction.

9.V. Board to discuss and take action on the adoption of written policies and procedures for post-issuance compliance and
continuing disclosure of the district related tothe educational facilities lease revenue bonds.

9.W. Approve out of state travel request from Dr. Brunk to travel to Providence, RI, July 14, through July 18, 2019, to attend
ATIXA. Cost analysis: Cost to district general fund will be less than $2,500.00.

9.X. Approve out of state travel reqeust from K. Miller, science teacher, YHS, to travel to St. Louis, MO, April 10 to 14,2019, to
attend NSTA.

Cost Analysis: General fund will cover the registration and room ($595.00) and a high school activity fund will cover the sub cost,
transportation, and per diem ($390.00).



9.Y. Approve out of state travel request from A. Wingard, YMS 6th grade teacher, to travel to Frisco, TX, July 10 through 13,
2019, to attend Project Lead The Way training.
Cost analysis: This trip will cost the district approximately $1200 from the general fund.

10. New Business:

10.A. New Business-This business, in accordance with Oklahoma Statues, title 25- 311 (A)(9), is limited to any matter not
known about or which could not have been reasonably foreseen prior to the time of posting this agenda.

There is no new business.

11. Personnel Docket:

11.A. Personnel-Vote to convene or not to convene in executive session pursuant to 25 0.S.307 (B)(1) to discuss the
resignations, employment of support and certified personnel, promotions, recommendation of change of assignment, and/or transfers
as listed on the attached Exhibit A.

I move to NOT convene in executive session to discuss personnel docket Passed with a motion by Mr. Jeff Behymer and a second
by Mrs. Suzanne Cannon.

Mr. Rex Van Meter: Absent

Mr. Leonard Wells: Yes

Mr. Jeff Behymer: Yes

Mrs. Suzanne Cannon: Yes

Mr. Don Rowe: Yes

11.B. Acknowledge the board has returned from executive session. Executive session minutes' compliance announcement. There
was no executive session.

11.C. Recommendation to rehire principals for the 2019-2020 school year.

I move we rehire principals as listed Passed with a motion by Mr. Jeff Behymer and a second by Mrs. Suzanne Cannon.

Mr. Rex Van Meter: Absent

Mr. Leonard Wells: Yes

Mr. Jeff Behymer: Yes

Mrs. Suzanne Cannon: Yes

Mr. Don Rowe: Yes

11.D. Approval of Personnel Items as listed.

I move we approve all personnel items as presented. Passed with a motion by Mrs. Suzanne Cannon and a second by Mr. Don
Rowe.

Mr. Rex Van Meter: Absent
Mr. Leonard Wells: Yes
Mr. Jeff Behymer: Yes
Mrs. Suzanne Cannon: Yes
Mr. Don Rowe: Yes

12.  Adjournment Time: 7:10p.m.

12.A. Consideration of and motion to adjourn the meeting
Meeting adjourned at 7:10 p.m.
I move we adjourn this meeting. Passed with a motion by Mr. Jeff Behymer and a second by Mrs. Suzanne Cannon.

Mr. Rex Van Meter: Absent
Mr. Leonard Wells: Yes
Mr. Jeff Behymer: Yes
Mrs. Suzanne Cannon: Yes

Mr. Don Rowe: Yes



Out of State Travel Request

School employee requesting trip.

Full Name

Date of Request

Name of Organization, Grade
Departure Date of Trip
Return Date of Trip
Departure Time

Departure Location

Number of Days

Means of Transportation

Airline

| | School Vehicle
| | Private Vehicle

Number of Students
Participating

Number of Parents/Guardians

Attending
Age of Students

Bill Pierce
04/02/2019

NAESP Conference
07/09/2019
07/12/2019

7:00am

5:55pm

4

0

0

Place, Purpose, and Nature of the Trip

NAESP Conference
Spokane, WA

If booster club is paying an amount is required. If activity fund is being used, a PO number and amount is required.

Cost Analysis

Registration Costs /PO
Number:

Lodging Cost/PO Number:
Airfare or Personal or District Vehicle

Transportation Costs/PO
Number:

Per diem (meals, taxi/uber,
parking):

Cost of a Substitute:

191347

191415

191427

$50/Day Total $200

See Dr. McAdoo

Will Participation Lead to Further Competition?

| Yes
No

If Yes, Explain

Educational Benefits

18. Implement consistent systematic practices to ensure optimal student achievement.

Attachments:

Bill Pierce

— DRAFT -

Page 1 of 2



-- DRAFT -- Bill Pierce

Upload Schedule of Events: 2019 NAESP Pre-K-8 Principals Conference - Agenda _ Online Registration by Cvent.pdf
Upload ltinerary: 2019 NAESP Pre-K-8 Principals Conference - Agenda _ Online Registration by Cvent.pdf

Attached Workflow Out of State Travel Request
Current Status Submitted
Workflow Steps 1 Signed by Bill Pierce on 04/02/2019 at 3:13 PM Principal

Signature: Bill Pierce

2 Approved by Sheli McAdoo on 04/04/2019 at 09:00 Assistant Superintendent
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SPOKANE, WA
Spokang Convention Center

Tuesday, July 9, 2019

ITINERAY PLANNER

Closed & | Optional #

Fee =

7:00 AM - 5:00
PM

PM

Registration

8:00 AM - 12:00 Community Service Day

Community Service Day offers NAESP conference
attendees an opportunity to make a difference
through service projects that improve local
schools. The service day event is sponsored by
Playground equipment manufacturer Landscape
Structures.

ae=

Pre-Conference Session (additional fee required)

8:00 AM - 4:00
PM

8:00 AM - 4:00
PM

Navigating Social Emotional Learning (SEL):
Science, Principal Practice, and Practical
Application

Spokane Convention Center

National principals understand the importance of
SEL and its impact on schools, however often they
struggle with taking theory to practice. This
intensive training, led by an expert in the SEL field,
Dr. Stephanie Jones, will provide a framework for
understanding SEL and bring the conversation full
circle to provide an in-depth guide to 25 evidence-
based social emotional learning programs for
elementary schools that profiles both lesson-
based/curriculum and non-curricular approaches.

Speakers: Stephanie Jones

Swimming in the Deep End - What Does It
Take?
Spokane Convention Center

No matter where what role we play in a school or
district, we all want to make a difference. However,
things move fast in education these days, and
often in our communications we are left confused,
overwhelmed, and not as successful as we could
be. We need to build up a skill set of effective
decision-making capabilities, ‘resistance

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9¢38fbb.aspx
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management’ communication strategies, and for
the sake of our health, our ‘stress tolerance.” This
workshop will provide support, a laugh, and some
cognitive, social and psychological resources to
help you communicate more effectively,
confidently, and collaboratively, no matter your
role.

Speakers: Jennifer Abrams

Wednesday, July 10, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall

7:00 AM - 5:00 Exhibit Hall Open
PM

7:00 AM - 5:00 Registration
PM Spokane Convention Center

8:00 AM - 9:30 6 Million US Children Missing From School!
AM What Can We Do About It?

There are nearly 6 million children who are not
enrolled in any type of schooling in the US! Why is
this and how do we, as a nation, reach out to them
and their families? Learn how in this session.

Darrell Rud,
Richard Barbacane,
Mary Kay Sommers

8:00 AM - 9:30 Cooperative Meetings: A Critical Tool for
AM Faculty Development

If you want strategies that create engaging
dialogue among faculty and enhance the school
culture, this session is for you! You will experience
step-by-step structures to transform meetings,
improve faculty relationships, enhance
professional discourse, and involve stakeholders
in decision making.

Carol Lohkamp

8:00 AM - 9:30 Create A Campus-Wide Technology Growth
AM Mindset Guaranteed To Increase Daily Student
Engagement

Participants will learn a variety of ways to
encourage collaboration among teachers by
increasing the use of technology daily which
promotes high student engagement. Attendees will
learn how to utilize a variety of technology
applications essential for the 21st century.
http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 2/27
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Lorena Zertuche,
Ann Lalime

Increase School Engagement Through
Improved Communication

There is a new opportunity for school leaders to
engage their school community and improve their
communication skills by maximizing the use of
video. Learn free/inexpensive methods and
practice your PR skills to show your school's
personality and mission.

Andy Jacks

Kernels Of Practice For Social Emotional
Learning: Low-Cost, Low-Burden Strategies

The field of social and emotional learning (SEL) is
rapidly expanding as educators bring a sharper
focus to helping children build skills beyond
academic knowledge. This enlightening session
with Harvard Graduate School of Education
Professor Stephanie Jones will explore low-cost,
targeted strategies that can be implemented
quickly and have the potential to build students’
SEL skills in a cohesive and complementary way
across settings.

Stephanie Jones

Managing Conflict With Clarity, Confidence,
And Courage

As administrators, coaches or colleagues, we
often come up against situations where difficult
topics must be addressed. What do we know
about the best strategies for those moments?
What questions should we be asking ourselves
before we speak, and what environments are best
for when we do speak? Based on Jennifer’s book,
Having Hard Conversations, and her work with
conflict and interpersonal communication, this
session will provide participants with action plans
and scripting tools for having those necessary
hard conversations.

Jennifer Abrams

Resilience Can Be Taught: 4 Keys To
Unleashing Resilience

Learn about vital skills of resilience and 3 keys to
creating a resilient climate. This engaging
presentation will empower you to deliver these
skills to students of any background and learning
style, enabling them to thrive in school and life.

Christian Moore

Restorative Practices--Learn from Principals

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Who Have Practiced RP Daily With Amazing
Results!

Participants will practice community building
circles and observe a restorative conference. You
will leave with the basic philosophy, tools and
knowledge to use circles and conferences in your
school. Restorative Practices are key to
transforming school culture and climate.

Jennifer Kirksey

8:00 AM - 9:30 Slay Reading Logs, Champion Literacy, And
AM Booktalk like a Wizard

Step away from that reading log...and help staff
step away too! Collect examples of innovative
literacy practices and see strategies to champion a
culture of literacy. Participants will walk away with
a literacy toolkit too!

Brad Gustafson

8:00 AM - 9:30 STEAM Innovation Inspired By Biomimicry

AM Nature’s engineering feats and elegant designs
provide cross-curricular, standards-based projects
that engage learners in real-world challenges.
Biomimicry, the field of science that imitates
nature’s time-tested solutions, helps students
gather disparate concepts and translate them into
actionable ideas.

Cheri Sterman,
Nancy Horvat

8:00 AM - 9:30 The DCR Of Effective Leadership: Data,
AM Curriculum, And Relationships

Wondering how leaders become effective and
achieve school-wide academic success? During
this session, Principal Record from Pocomoke
Middle will highlight the importance of making
Data driven decisions, ensuring a rigorous
Curriculum, and building Relationships. Three key
components for effective leadership.

Matthew Record

8:00 AM - 9:30 Trauma Informed School Leadership

AM The impact of trauma and chronic stress on
students is at an all-time alarming rate.
Participants will learn how to lead through a
Trauma Informed Leadership model that equips,
empowers, and inspires students to thrive in
school.

Bill Ziegler

9:30 AM - 10:00 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Spotlight)
Vendor Learning Lab Spotlight

9:30 AM - 10:00 Snapshot Session - Reflections and

AM Networking
10:00 AM - Opening Keynote Session Razia Jan
11:30 AM Hall B

Global Education: Alike Yet Different Razia’s
Ray of Hope Foundation is a nonprofit
organization that empowers young women and
girls in Afghanistan through community-based
education in the district of Deh'Subz. Founded on
the knowledge that education is key to positive,
peaceful change for current and future
generations, they provide young Afghans the
opportunity to learn and grow in a safe, nurturing
environment, so that they may work toward
brighter futures — in their own villages and
beyond. Razia’s Ray of Hope Foundation would
not exist without the spirit, vision, and tireless
efforts of founder and president Razia Jan. Razia
has worked for many years to forge connections
between Afghans and Americans. Her
humanitarian efforts are honored in First Lady
Laura Bush's 2016 book We Are Afghan Women.

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:00 A Commitment To Excellence: Cultivating
PM Engagement in Your School

Educators are under constant pressure to meet a
variety of needs, engage families, and foster
collaboration, while doing everything necessary to
make a difference in the lives of students. If
leaders aren’t conscious, staff burnout is
inevitable.

Daniel Butler

1:00 PM - 2:00 Are Your Students Emotionally Safe? - How to
PM Eradicate Bullying At Its Root

Discover how to eradicate the root causes behind
the toughest issues facing our students by
transforming your school into an emotionally safe
campus! Participants receive instant access to the
ESE Grant training and resources for emotional
safety education.

Deanna Rhinehart
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1:00 PM - 2:00 Building A Future Ready School By Fostering
PM Creativity And Critical Thinking

Audience will embark on our school's inspiring
journey of "'Dream, Explore, Design, Create™ to
build a future ready school via exploration and
innovation through shared vision, collective
decision-making, and empowering teachers to
create a student-centered learning aligned to
academic standards.

Neera Kohli

1:00 PM - 2:00 Developing Campus Culture? Simple Ways To

PM Build Positive Culture And Foster Parent
Engagement
Future and current administrators will gain insight
into creating a genuinely positive school culture--a
culture of kindness and care. Participants will
leave the session with ideas and tools they can
implement upon returning to their campus.

William Rhodes,
Lindsay O'Leary.

1:00 PM - 2:00 Hiring For A High Achieving Climate And
PM Culture

The teachers you hire reflect on you, your
students and your district. Noone wants to hire a
mediocre teacher, how can you tell what you're
getting through the interview process? How do you
discern who will be good from great?

Mary Smith

1:00 PM - 2:00 Human Literacy: Navigating Social And
PM Emotional Issues With A Coaching Mindset

Navigating life’s challenges and working with
others are within the social and emotional
domains. Building human literacy skills includes
developing self-awareness and understanding
others. Participants will receive unique coaching
protocols that help students and faculty improve
interactions with others.

Cheri Sterman,
Nancy Horvat

1:00 PM - 2:00 It's Lonely At The Top...But It Doesn't Have To

PM Be!
The job of a Principal can be difficult and lonely.
However, principals have the best resources for
success within their school community. Utilizing
teacher leaders through collaboration to assist in
making crucial decisions can help in expanding
your vision.

Maria Bridwell

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 6/27
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Leading a School Into a Comprehensive,
Integrated Three-Tiered Model of Prevention
(Ci3T)

Dr. Kiser and Mrs. Tate will share experiences in
developing and implementing a positive behavior
support model. A description of helping teachers,
parents, students, and stakeholders buy-in to their
motto "Be the Best Me | Can Be!" will be
discussed.

Matt Kiser,
Laura Tate

National Panel For Aspiring Authors

Have you ever dreamed of writing a book? Are
you interested in learning more about the
publishing process? The National Panel for
Aspiring Authors is your chance to ask questions
of principals and school leaders who are also
published authors.

Brad Gustafson,
Allyson Apsey,
Derek McCay,
Bill Ziegler,
Kaylen Tucker

Say Goodbye To Tokens And Tickets And Hello
To PBIS Rewards

Tired of printing your campus currency? Confused
by the tickets in one classroom and tokens in
another? Frustrated by how hard it is to keep up
with "all the PBIS things""? We were too, but not
any more!

Matt Arend,
Carrie Tracy.

School Improvement & Deep Impact: Voices
Amidst Changing Demographics

To address demographically changing schools,
researchers implemented preliminary support
training and development targeting specific school
indicators and identifying areas of growth for
school stakeholders to become more inclusive
leaders. Using an ESSA aligned approaches,
stakeholders improve schools towards school
inclusion.

Jose Luevanos,
Elisabeth Luevanos,
Jean Madsen

Secondary Victims Of Opioid Addiction:
Schools Help Through Social-emotional
Learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Opioid addictions don’t care who or why. Many
addicts have school-age children, so what’s a
school to do for students worrying constantly
about their caregivers? Social-emotional learning
gives students strategies to cope and techniques
for getting ready to learn.

Carla Tantillo Philibert,
Brian Hastings

1:00 PM - 2:00 STEM Play Experiences With Early Childhood
PM Learners

Learn about the process of integrating STEM Play
time in Preschool. Using a basic engineering
design model and design thinking structure,
students develop skills while exploring real-world
problems. Come experience STEM play yourself!

Joseph Stanzione,
Veronica Morales

1:00 PM - 2:00 The Empowered Principal: The School
PM Leader's Alternative To Career Burnout

Feeling overwhelmed, exhausted, and intimidated
in your new role? You aren't alone. School leaders
have high demands placed on them daily. Join me
in exploring how to take control and make
decisions from a place of empowerment and
clarity.

Angela Robeck

1:00 PM - 2:00 The Four Dimensions Of Principal Leadership

PM This session will introduce participants to the Dr.
Reginald Green's Four Dimensions of Principal
Leadership. The four dimensions are a
combination of leadership theory and research-
based best practice. Together, the dimensions
offer school leaders practical advice for leading
their school.

Ethan Randall

1:00 PM - 2:00 The Principals Tool-Kit For Improving School
PM And Classroom Discipline

The purpose of this session is to give principals a
took-kit of strategies for classroom management
and school-wide management including: practicing
proactive strategies, teach tools, diffusers,
classroom design, student-teacher relationships,
start-up & shut-down requests, and how to
refocus.

Bill Truesdale

2:00 PM - 2:30 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Spotlight)
Vendor Learning Lab Spotlight

Snapshot Session/Reflections and Networking

Innovation Rotation

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30

10 Successful Strategies For Newcomer
Students

"We will share ten successful strategies to support
the successful transition for newcomer immigrant
English Language Learners that impact their
adjustment to a new country. A welcoming school
provides stability that impacts the success for
students, families, and communities overall."

Victor Tam,
Carla Llewelyn-Vasquez

10 Ways Every Educator Can Be The One For
Kids

"This keynote takes the audience on a journey
through education, by hearing engaging stories
about my journey, the impact we all have, and how
we can all unleash our power to change the lives
of our students. "

Ryan Sheehy

Creating a School-wide Writing Program: Four
Key Elements

Most schools have a unified approach to reading,
but writing is often a close-the-door-and-do-your-
own-thing instructional model with many teachers
assigning writing more often than teaching it.
Learn four essential elements that must be part of
any successful school-wide writing program.

Alice Greiner

Developing Self-Regulation And Empathy As
Crucial PK To Grade 3 Early Childhood
Learning Outcomes

The intense focus on academic testing outcomes
has led many schools to give much less attention
to the development of self-regulation, empathy,
and social-emotional intelligence, even though
these are high-value predictors of success in
learning and in life.

Bob Sornson

Even Broken Crayons Still Color - School-wide

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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SEL Strategies That Changed A Building's
Culture.

Participants will learn about trauma informed
practices such as PBIS, Conscious Discipline,
Yoga/Mindfulness, and celebrations. Participants
will learn strategies to maximize student learning
and belonging at school, and reduce disciplinary
referrals, as well as strategies to increase student
attendance rates.

Amy Mason

From ACES Low To ACES High

Students are coming to us with a greater number
and intensity of at-risk challenges, including
poverty and trauma's Adverse Childhood
Experiences. Principals will learn how to harness
relationships to overcome these challenges and
better support student development and
achievement.

Jason Anderson,
Crystal Magers

Leading For Literacy: How Strong Principals
Can Make A Difference

This session will introduce the Center on
Improving Literacy Through Supporting
Elementary School Leaders, newly funded by the
U.S. Office of Special Education Programs. The
mission of this center is to improve student literacy
through building capacity of instructional leaders.

Allison Gandhi,
Sarah Arden

Manage To Your Advantage: Approaching
School Management Through The Lens Of
Threat Assessment

Participants will focus on applying the process of
effective threat and risk assessment to their
everyday roles as school-based administrators,
starting with the principle that no one person or
place sufficiently answers all questions or solves
all dilemmas.

Lori Brown

Multi-Tiered Systems Of Support (MTSS) For
Young Children: Driving Change In Early
Education

"Multi-Tiered Systems of Support (MTSS) for
young children is a system-wide framework for
delivering effective educational services, matched
to learners' needs, resulting in achievement of
essential outcomes. Learn how this framework can
work in your Pre-K / ECE setting! "

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Robin Miller Young

Personalizing Professional Development

This session shares personalized learning
practices used when planning professional
learning . We will share how our district provides
voice, choice, and path for teachers to grow in
meaningful ways that impact student learning and
achievement, and teacher compensation.

Sue Sterner,
Jeremy Monday,
Christopher Otto

STEM Identity And Technology Fluency - An
Approach For Any Teacher And Every Student

Educators will learn how to help students develop
‘STEM Identity’ and ‘Technology Fluency,” while
going hands-on with innovative learning media
and lesson content. Participants will develop their
own Technology Fluency, and practice
computational-thinking in a robotic design
challenge!

David Emery

The One Thing

In City Slickers, the wanna-be cowboy gets advice
about success from the experienced old cowhand,
"Find your one thing." The same is true with
campus administrators: find the one thing that gets
the most growth from the most students.

Vanessa Stuart

Time Management For School Leaders: Total
Control & Peace Of Mind

This session provides a total system for organizing
your surroundings and effectively managing your
time. Time management is an essential, yet often
missing, skill in the development of classroom
teachers and school administrators.

Frank Buck

Be A Champion For Equity- Build A Trauma
Sensitive Environment For All Students!

Imagine a school building where every child feels
safe and an environment where all students can
thrive. Students bring their trauma into school
everyday. It is our job as educators to create an
environment where all students can be successful!

Aaron Carmichael,
Malinda Mikesell

Building Quality Relationships With Students,

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Teachers, And Families

Join Mathew Moyer as he reviews a variety of
ways you can work to build quality relationships
with your school community. We will look at the
strategies you can implement that will build
meaningful relationships that lead to
improvements for your school.

Matthew Moyer

Coordinated Services: How One District
Intentionally Plans For ESL, SPED, & RTI In
One Day

Have you ever heard the phrase, "SPED trumps
ESL?" Coordination of ESL, RTI, & SPED services
is essential when educating students who qualify
for a variety of supports. Examples of collaboration
& forms will be shared on how to ensure equity in
services.

Debra Frantz,
Joris Ray

Durable Student Outcomes: Do It By Keeping
Things Local and Committing to Being Helpful

Localism matters when it comes to lasting
outcomes. This session changes the standard
paradigm of reform by examining what it means to
own results locally, leverage outside expertise
sparingly, and shift from monitoring and
accountability to being helpful.

Gillian Williams,
Mildred Toliver

Effective Universal Instruction: Improving Your
Results Now

Strong, effective universal instruction is essential
for high achievement. Schools cannot intervene
their way to achievement for all students. This
session will support schools to examine and
improve universal instruction through collective
educator collaboration.

Sarah Brown,
Kimberly Gibbons

High-Leverage Leadership: 3 Strategies To
Develop The Next Generation Of Leaders

Human connection matters. Positive culture
formed with school personnel lays the foundation
for optimal performance. Participants will learn
simple, high-leverage routines to grow leadership
capacity, improve public relations, while fostering
positive relationships within the school
environment.

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Daniel Butler,
Benjamin Gilpin

Let Go And Lead! Supporting Teachers And
Students In The Role Of Instructional Leader.

This session will focus on processes and
strategies for building leadership skills in teachers
and students. Session participants will engage in
collaborative activities and discussions designed
to help them leverage teacher and student leaders
to affect change.

Fran Dundore,
Margaret Bobbitt

Literacy Zero To Literacy Hero

One year ago these two literacy “zeroes” were
faced with the daunting reality that literacy was
missing from their leadership. Come discover the
steps they took to harness their inner superhero
moving from a Literacy Zero to Literacy Hero.

Matt Arend,
Todd Schmidt

Mastering Parental Involvement — Keeping
Kids And Parents Involved In The School
Strategies for communicating successfully with all
parents including the unfocused, hostile, un-
responsive, helicopter, and enabling kind. Help
parents work with you, not against you through
assertive communication and defined
conferencing skills. The Home/School Plan results
in more focused, successful students and parents.

Bert Simmons

PSEL/NELP Standards
TBD

Jacquelyn Wilson

School Culture - A Guide to Thrive

Thinking teachers lead to thinking students. The
first step to developing agency and independence
in students is to develop agency and
independence in teachers. This session will help
you simplify so you can focus on the essential
ingredients for success.

Derek Thompson

Supporting Our Transgender And Gender Non-
Conforming Youth By Creating Inclusive
Schools

75% of Transgender and Gender Non-Conforming
youth feel unsafe at school. School leaders have
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the power to change this statistic. This session will
provide training and tools for leaders committed to
creating inclusive schools for all students.

Vanessa Ford

The NAESP Pre-K-3 Leadership Academy™ -
Creating More Effective Early Learning
Leaders!

Are you interested in becoming an effective Pre-K-
3 Leader? Join this session to learn how the
NAESP Pre-K-3 Leadership Academy™ has
trained principals and directors in two states to
become more effective in applying the six
competencies outlined in NAESP’s publication:
"Leading Pre-K-3 Learning Communities:
Competencies for Effective Principal Practice."
This program provides a unique blended learning
experience designed to enhance a principal’s
knowledge and skills for becoming an effective
Pre-K-3 school leader.

Honor Fede

Using Technology To Enhance Climate, Virtual
Meetings, & Stay Connected With Students &
Families

This session will give a brief introduction on how to
utilize technology that will allow administrators to
improve school culture and climate, virtually meet
with their faculty while delineating pertinent
information, and keep connected with students
and their families.

Martina Carroll

5:00 PM -
PM

6:00

Opening Reception

Thursday, July 11, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall
Vendor Learning Lab/Spotlight
7:00 AM - 5:00 Exhibit Hall Open
PM
7:00 AM - 5:00 Registration
PM
8:30 AM - 10:00 #LeadPositive: Education Leadership Vision
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Turned Into Positive Action

A career in education is not easy but can be
exhilarating and fulfilling when you find positivity.
The goal of this session is to support others
(beginning and experienced leaders alike) to lead
positively through a series of 12 actions.

Shanna Spickard

Breathe For Change: Mindful Leadership to
Embody Social Change for Equity

In this experiential Breathe For Change workshop,
educational leaders will learn to enhance
individual and collective well-being at the school
level through integrating wellness and social-
emotional learning practices in a trauma-informed,
inclusive and culturally relevant way.

Tui Roper,
llana Nankin

Is My School A Better School BECAUSE | Lead
It?

Principals will be challenged to examine their own
leadership identity, presence, impact, mission,
purpose, vision and value as the leaders of their
schools and whether their leadership practices
enable learners to have optimal learning
opportunities in equitable, culturally-responsive
learning environments.

Baruti Kafele

It's Time For A Disrupt Admin Session!

We are working to disrupt administration! A
different type of session where ten different
principals each share one of their favorite ways to
think outside of the box. It's a fast paced
presentation packed with lots of great ideas!

Matt Arend,

Liz Garden,

Andy Jacks,

Kelley Begley-McCall,
Jessica Gomez,
Cathryn Jacobs,
Todd Schmidt,

Lindsy Stumpenhorst,
Julie Vincentsen,
Claire Giardino

Leading The Whole Teacher

When asked, teachers often identify that education
is their profession AND their hobby. If not nurtured,
this can lead to burnout. Leaders who support the
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whole teacher help teachers perform their best
and feel their best.

Allyson Apsey.

Leaping Over Poverty

Cognitive stressors and delays, emotional and
social challenges, acute chronic stressors, as well
as health and safety issues are the main risk
factors associated with poverty. Targeting these
factors assist students who live in poverty to
engage in school productively.

Daniele Snider

My 10 Favorite Gmail Tricks And Other
Productivity Hacks

While Gmail is a popular tool for principals, most
don’t know about these 10 features that make a
world of difference. Use one or all 10. Regardless,
tomorrow, you will attack your email with a smile.

Frank Buck

Principals: You Are The Leader Of Learning

School principals are “invaluable multipliers of
teaching and learning in the nation’s schools,”
according to this report by political scientist Paul
Manna. As a school’s “leader of learning” for both
the students and adults, principals create the
conditions that enable effective teaching and
learning and happen at scale. This session will
explore the specific behaviors principals can
exhibit to strengthen educator practice and results
for students through standards-based professional
learning.

Frederick Brown

Social And Emotional Learning: Not Just for
Students

This workshop draws on the five Social/Emotional
competencies as identified by CASEL, and
focuses on inspiring educators to become
practitioners of those competencies as a means to
create trusting and nurturing environments where
students thrive in school and life.

Greg Sommers

Stop Suspending Students!

Suspensions and exclusionary practices cannot be
part of our discipline strategy for students. Learn
ways to be a zero suspension school while
maintaining support to teachers and keeping your
families highly satisfied.

Andy Jacks
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You Think You Have Tough Kids? Turn That
Behavior Around

Empower teachers with an effective school-wide
plan that motivates defiant, non-compliant
students, stops teacher/student negative
confrontations, office referrals and suspensions.
Become skilled at knowing what to do with a bully
and how to use dispute resolution to minimize
overt behavior.

Bert Simmons

9:30 AM - 10:00
AM

9:30 AM - 10:00
AM

10:00 AM -
10:30 AM

Exhibit Hall Break
Vendor Learning Lab/Spotlight

Snapshot Session/Reflections and Networking

Snapshot Session/Reflections and Networking

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

Building Capacity For Technology Integration
& Innovation Through Professional Learning
Cohorts

In this session we'll share practices rooted in adult
SEL, professional interests, and cohort models
that have been leveraged to build teacher capacity
in the areas of pedagogy, teacher leadership, and
authentic, purposeful integration of technology and
innovation.

Stephanie Sandifer,
Amy Houser,
Krystal Weiss

Classroom Management That Works: The
Missing Ingredient!

The Classroom Management Plan described in
this session provides a systematic framework for a
student’s day-to-day behavior, a hierarchy of
discipline responsibilities/consequences, and
proven and tested positive reinforcement resulting
in greater academic success for all students.

Bert Simmons

Creating Innovative Professional Learning To
Empower Teachers In Their Own Growth

Say goodbye to the traditional one size fits all, sit
and get professional development! During this
session we will share various ways we have
structured innovative professional learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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opportunities for our staff focused on individual
interest and professional strengths.

Matthew Johnson,
Griffin Gervais,
Kristin Rhodes

Demystifying The '"How' Of Improving Student
Behavior & School Safety Using SEB MTSS

Participants will actively engage in exercises
through a “how to” skills session to conceptualize
how a social-emotional-behavioral (SEB) MTSS
framework can work at their schools including the
necessary components, processes, and
professional roles of a tiered SEB MTSS.

Katherine Dockweiler,
Alison Clark,
Lindsay Diamond

Developing A Culturally Inclusive Organization
With Equity In Mind

Public schools are becoming more diverse across
the nation. In this ever-changing environment, our
students must be prepared to interact with people
who look, speak, and believe differently. It is the
educators responsibility to embrace the diversity of
the students.

Tia James,
Latoya Jeems

GENERATION EVERYONE! The Roles We Play
In InterGenerational Family Engagement And
Why It Matters

A survey of 2000+ superintendents found only 6%
feel they have a firm understanding on how to
motivate their multigenerational staff, teachers,
and parents. Learn how to increase teacher
retention and family engagement by mastering
Intergenerational Family Engagement.

Dillon Kalkhurst

Leading With The Ethic Of Care

Leading with the Ethic of Care session will focus
on the dynamics of developing a school
community that uses empathy and design thinking
to forge a positive connection with the
stakeholders at an elementary school.

Gerald Paterson

Managing the Teacher Hiring Process: 10
Important Steps

To hire effective teachers, an administrator needs
a process that assures that candidates have the
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experience and expertise to do the job. Using
behavior-based interviewing, (BBI) and the steps
taught in this session, teacher hiring will become
highly successful.

Mary Clement

Overcoming The Unspoken: Successful
Leadership In A Culture Of Silence

Participants will experience how the use of
technology can improve climate and culture by
making the invisible visible through on-going
feedback relative to key levers of school
improvement.

Philip Hammonds

Pivotal Elementary School Principal's Role To
Lead Transformational Change & Build School
Culture

Elementary principals serve a pivotal role in
bringing about transformational change and
building school culture Five key themes provide
insight into the role of elementary principals and
the associated skills, knowledge, and behaviors
that they must employ.

Tamera Jones

Strategies, Practices, And Procedures That
Reduce Inappropriate Office Referrals

Frustrated with an office full of student behavioral
referrals? This session will help you refocus on
teaching adults your expectations and norms of
behavior while supporting their management of
students. With clear school structures, procedures,
and practices, school culture improves.

Paul Young

Student Achievement Starts With Teacher
Empowerment: Is It Really That Simple?

Join us as we share tools and creative innovations
that empower teacher leaders to reflect on best
practices and work as change-agents. Leave
ready to lead your organization towards engaged
students, higher levels of collaborative instruction
and increased student achievement.

Sarah Von Esh,
Tracey Smith

The Hip-Hop Principalship: The Rhyme And
Reason Of New School Leadership

This session provides a guideline for connecting
with a new school community with a five-pronged
doctrine for shaping school culture and relating to
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the school community in authentic ways.
Leadership is presented as a force for social
change and empowerment.

Andre Mountain

10:30 AM - Transforming School Culture: How To
11:30 AM Overcome Staff Division

Explore the root causes of staff resistance to
change and leave with concrete strategies that will
improve school culture, address staff cohesion,
maximize human potential, and lay the foundation
for a powerful learning environment.

Malik Muhammad

10:30 AM - You Are What You Read: Leading A Culture Of

11:30 AM Literacy
We all know that literacy is important - it's the
cornerstone of society. Yet, how much instructional
leadership capacity do we use to model, coach,
and facilitate the idea of literacy for all students at
all levels? Re-imagine your literacy leadership
now!

Adam Drummond

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:30 Keynote Session - Michael Fullan
PM Hall B

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 20/27



4/2/2019

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx

2:30 PM - 3:00
PM

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

Snapshot Session/Reflections and Networking

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

#PrincipalsinAction - Get Out Of Your Office
And Connect With Others!

Principals In Action are leaders who believe in
getting out of their office and connecting with
others. Through Twitter and Voxer, Principals In
Action are connected to share ideas, challenge
each other, offer support, and lean on during tough
times.

Mark French,
Jay Posick,
Ryan Sheehy

90 90 90 - The Next Generation Of High
Performing High Poverty Schools

Dr. Douglas Reeves will share insights from the
new research on 90 90 90 schools. Dr. Reeves will
address the important new insights that address
the challenges of leading schools serving students
from low income families.

Douglas Reeves

Academic And Behavior Systems Of Support

This session will look at everything between
assessments to implementation of effective
behavioral and academic systems of support.
Participants will walk away with hands-on
resources for academic and behavior
interventions, with a focus on meeting the most
challenging students.

Micah Gearhart

American Overseas Schools

Learn more about the role of American Overseas
Schools. Literature and materials, including fact
sheets, school directories, and recruitment
information will be distributed. Employment
opportunities and school-to-school partnerships
will be discussed. Gain an understanding of
opportunities available to stateside principals.

Thomas Shearer,
Brent Mutsch

Get Dirty; Creating A Positive Culture Through
Involvement

Principals will gain new ideas and resources on
continuing to build rapport with your students,
staff, and families while still creating an
environment accepting of change and growth.
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Lindsy Stumpenhorst

Hacking Social-Emotional Learning: One
School's Journey To Make SEL A Year-Long
Priority

Creating a multifaceted social-emotional learning
program that is both ongoing and engaging to
students of all ages can be a daunting task for any
school leader. Come discover the ideas/strategies
one school site implemented to make SEL a
priority.

Todd Schmidt

Instructional Practices For Cultivating Multi-
Dimensional Wellness & Mental Health In Our
Classrooms

Instructional practices for integrating researched-
based strategies including mindfulness,
movement, breath and social emotional learning
into our classrooms, schools and communities.
Our Professional Development and Instructional
Practices were successfully piloted with the Port
Jefferson Middle School in the Fall of 2017.

Diane MacDonald

Leading The Charge For Cultural Competency
In Schools

This session will focus on the changing role of the
principal from building manager to culturally
competent leader.

Beverly Johnson-Green

Moving From Data Rich To Information Rich:
Leveraging Data To Make Meaningful Change

If we believe all data is of equal importance, we
cannot utilize any data to drive meaningful
change. This session will help administrators to
identify specific data points to develop more
information rich data analysis and drive change.

Joe Mullikin

Pathway To Community Engagement

Effective community engagement is not a one-time
program but rather a set of day-to-day practices
and interactions that support learning. Schools
and communities need to work together to
promote engagement that is systemic, sustained
and integrated into school improvement efforts.

Penelope Miller-Smith

Poking The Bear: Creating Trauma Sensitive
Environments
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In this session, participants will gain an
understanding of how trauma affects the brain,
hinders learning, motivation, and success of
impacted students in the classrooms.

LaRon Martin

Positive School Branding: How To Do It
Effectively And Efficiently

Participants will learn about the power of positivity
and leave with ideas to take back and implement
to get all stakeholders on board. There is no better
public relations campaign than one that promotes
a positive learning environment for all.

Shanna Spickard

Promoting Self-Directed Learning During
Intervention/Extension Blocks Through
Electronic Portfolios

In this session you will learn how to use
technology and online tools that are student-
centered when considering implementing digital
portfolios in your school to develop self-directed
learning.

Carrie Huber

Uncommon Leadership: Live Well, Lead Strong

Our world needs Uncommon Leaders---those who
live intentionally and demonstrate courage that
shines in everything they do. We’ll examine “living
well”; reflecting on our guiding principles, and
“leading strong”: acting with compassion and
integrity that flows from our principled foundation.

Debbie McFalone

Wanted: The Instructional Change Agent

Now seeking: instructional leader. This role is
often in conflict with other non-instructional duties.
Imagine how your role could re-emerge as the
instructional change agent to increase our
leadership capacity through culture, instructional
planning, learner engagement, and community
advocacy.

Adam Drummond

Friday, July 12, 2019

7:00 AM - 12:30 Exhibit Hall Open

PM

7:00 AM - 11:00 Registration
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AM
7:30 AM - 8:30 Overseas School Breakfast (Invitation Only)
AM
7:30 AM - 9:30 State Representatives Membership Meeting
AM
8:00 AM - 9:30 Federal Relations Network Meeting
AM
8:00 AM - 9:30 State Editors Meeting
AM
8:00 AM - 9:30 4 Steps To Successful Time Management For
AM Administrators
This session features a 4 step process to assist
school leaders/administrators collect and analyze
data to understand how they are prioritizing their
professional time. A case study of districts that
have utilized the research-based process and
protocols will be shared.
Jobi Lawrence,
Gerald Hudson
8:00 AM - 9:30 Addressing The Poverty Mindset
AM Schools that serve low-income communities face
similar and pervasive issues that are actually a
result of the Poverty Mindset. This workshop
clarifies misconceptions about poverty, why it
exists, how it secretly impacts our schools, and
how to change it...permanently!
Hotep Na
8:00 AM - 9:30 Administrative Strategies For Reducing Office
AM Referrals And Suspensions While Engaging
Students
This Administrative System addresses both
mischievous and severe behavior. Learn to use
the Discipline, Shelter, Tardy, Truancy and
Academic Behavior Cards and Crisis Intervention
Unit to successfully reduce office referrals,
suspensions and expulsions keeping students in
school with on-task learning.
Bert Simmons
8:00 AM - 9:30 Finding Your Own Path To Serendipity
AM This presentation is about embracing all
experiences and allowing them to make us better.
It's about looking at every experience as treasures
—moments that bring us more pain than we
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thought possible, more joy than we deserve, and
everything in between.

Allyson Apsey.

Fundamental 5: The Formula For Quality
Instruction

"Great teachers don't teach dramatically different
than their peers, they teach slightly different.
These slight changes in delivery dramatically
improve student performance. Best-selling
authors, Cain and Laird, share the secrets of great
teachers and how to follow their example."

Sean Cain,
Michael Laird

Learn How To Be An NAESP National Principal
Mentor

The NAESP National Mentor Training and
Certification Program™ exhibits a model in which
principals can learn to become better leaders from
qualified mentors. Join our session which will fully
examine the significance of the National Mentor
Training and Certification Program™. Our program
offers a highly structured professional
development program designed to create a cadre
of mentors whose expertise is channeled to
support school leaders. The training program
integrates research-based best practices with
participants’ knowledge and experiences. The
program can be customized according to a school
district’s specific needs.

Aaran Lurry

Practical Strategies & Tools to Create An
Active School Environment for Improved
Student Outcomes

Physical movement and learning are essential
aspects of the total educational experience for all
students. Physical education and physical activity
are a component of the Whole School, Whole
Community, Whole Child (WSCC) model and can
be delivered through a comprehensive school
physical activity program (CSPAP) that provides
opportunities for students to be physically active
before, during, and after school. Come learn about
practical, evidence-based CSPAP resources
developed by the Centers for Disease Control and
Prevention (CDC), Active Schools, and other
organizations to help schools implement strategies
to increase students’ physical activity and improve
their academic achievement.

Charlene Burgeson

Principals Leading Learning: Maximizing The
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Impact Of Professional Development

Leaders must invest in professional development
that directly impacts instructional practices. Learn
key components of effective PD and practical,
research-based and job-embedded practices.
Leaders will not only understand the research, but
they can take back proven ways to support
teachers.

Shanna Spickard

RETHINKing Literacy LEADership: LEADing
Systems To Increase Student LEARNing

Meeting the literacy needs of all students is a
critical responsibility of school leaders and
requires effective systems that impact learning
throughout schools. Participants’ will deepen their
understanding of research-based practices,
analyze processes and apply tools to ensure
consistent implementation.

Molly Funk,
Melissa Usiak

SEL In Your School Made Easy

We know that social-emotional learning is
important to our students’ development, but how
do we teach it effectively? This session will explain
how to effectively infuse SEL into your classrooms
and identify available resources.

Erin Capone

The New Teacher Pipeline: What You Can Do
To Keep Quality Applicants Coming Your Way

Does your school have an adequate supply of new
teachers and substitutes? Learn what principals
can do to influence the recruitment, preparation,
and the mindset of aspiring teachers and support
your new hires to assure they survive and thrive.

Paul Young

8:30 AM - 9:30
AM

10:00 AM -
11:30 AM

State Representatives Nominating Committee
Meeting

Closing Keynote Session Kwame Alexander
Hall B

Be Constructive With Your Blues: Seven Life
Lessons Learned From Inspiring Teachers and
Principals Along his thirty-year writerly journey,
Kwame Alexander received hundreds of
rejections. But, he never let other people’s NOs
define him. And, it paid off in 2015 when he won
the coveted Newbery Medal. In this lively and
engaging session, Kwame will share important life
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lessons he learned from educators that have
helped lead to his success, how saying yes
transformed his career and life, and how it paved
the way to getting people of all ages excited about
literacy and language. Participants will leave this
session energized to turn negatives into positives
and powerfully impact the students and adults they
serve.

1:00 PM - 2:00 Webinar Wednesday Live
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SPOKANE, WA
Spokang Convention Center

Tuesday, July 9, 2019

ITINERAY PLANNER

Closed & | Optional #

Fee =

7:00 AM - 5:00
PM

PM

Registration

8:00 AM - 12:00 Community Service Day

Community Service Day offers NAESP conference
attendees an opportunity to make a difference
through service projects that improve local
schools. The service day event is sponsored by
Playground equipment manufacturer Landscape
Structures.

ae=

Pre-Conference Session (additional fee required)

8:00 AM - 4:00
PM

8:00 AM - 4:00
PM

Navigating Social Emotional Learning (SEL):
Science, Principal Practice, and Practical
Application

Spokane Convention Center

National principals understand the importance of
SEL and its impact on schools, however often they
struggle with taking theory to practice. This
intensive training, led by an expert in the SEL field,
Dr. Stephanie Jones, will provide a framework for
understanding SEL and bring the conversation full
circle to provide an in-depth guide to 25 evidence-
based social emotional learning programs for
elementary schools that profiles both lesson-
based/curriculum and non-curricular approaches.

Speakers: Stephanie Jones

Swimming in the Deep End - What Does It
Take?
Spokane Convention Center

No matter where what role we play in a school or
district, we all want to make a difference. However,
things move fast in education these days, and
often in our communications we are left confused,
overwhelmed, and not as successful as we could
be. We need to build up a skill set of effective
decision-making capabilities, ‘resistance
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management’ communication strategies, and for
the sake of our health, our ‘stress tolerance.” This
workshop will provide support, a laugh, and some
cognitive, social and psychological resources to
help you communicate more effectively,
confidently, and collaboratively, no matter your
role.

Speakers: Jennifer Abrams

Wednesday, July 10, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall

7:00 AM - 5:00 Exhibit Hall Open
PM

7:00 AM - 5:00 Registration
PM Spokane Convention Center

8:00 AM - 9:30 6 Million US Children Missing From School!
AM What Can We Do About It?

There are nearly 6 million children who are not
enrolled in any type of schooling in the US! Why is
this and how do we, as a nation, reach out to them
and their families? Learn how in this session.

Darrell Rud,
Richard Barbacane,
Mary Kay Sommers

8:00 AM - 9:30 Cooperative Meetings: A Critical Tool for
AM Faculty Development

If you want strategies that create engaging
dialogue among faculty and enhance the school
culture, this session is for you! You will experience
step-by-step structures to transform meetings,
improve faculty relationships, enhance
professional discourse, and involve stakeholders
in decision making.

Carol Lohkamp

8:00 AM - 9:30 Create A Campus-Wide Technology Growth
AM Mindset Guaranteed To Increase Daily Student
Engagement

Participants will learn a variety of ways to
encourage collaboration among teachers by
increasing the use of technology daily which
promotes high student engagement. Attendees will
learn how to utilize a variety of technology
applications essential for the 21st century.
http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 2/27
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Lorena Zertuche,
Ann Lalime

Increase School Engagement Through
Improved Communication

There is a new opportunity for school leaders to
engage their school community and improve their
communication skills by maximizing the use of
video. Learn free/inexpensive methods and
practice your PR skills to show your school's
personality and mission.

Andy Jacks

Kernels Of Practice For Social Emotional
Learning: Low-Cost, Low-Burden Strategies

The field of social and emotional learning (SEL) is
rapidly expanding as educators bring a sharper
focus to helping children build skills beyond
academic knowledge. This enlightening session
with Harvard Graduate School of Education
Professor Stephanie Jones will explore low-cost,
targeted strategies that can be implemented
quickly and have the potential to build students’
SEL skills in a cohesive and complementary way
across settings.

Stephanie Jones

Managing Conflict With Clarity, Confidence,
And Courage

As administrators, coaches or colleagues, we
often come up against situations where difficult
topics must be addressed. What do we know
about the best strategies for those moments?
What questions should we be asking ourselves
before we speak, and what environments are best
for when we do speak? Based on Jennifer’s book,
Having Hard Conversations, and her work with
conflict and interpersonal communication, this
session will provide participants with action plans
and scripting tools for having those necessary
hard conversations.

Jennifer Abrams

Resilience Can Be Taught: 4 Keys To
Unleashing Resilience

Learn about vital skills of resilience and 3 keys to
creating a resilient climate. This engaging
presentation will empower you to deliver these
skills to students of any background and learning
style, enabling them to thrive in school and life.

Christian Moore

Restorative Practices--Learn from Principals
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AM Who Have Practiced RP Daily With Amazing
Results!

Participants will practice community building
circles and observe a restorative conference. You
will leave with the basic philosophy, tools and
knowledge to use circles and conferences in your
school. Restorative Practices are key to
transforming school culture and climate.

Jennifer Kirksey

8:00 AM - 9:30 Slay Reading Logs, Champion Literacy, And
AM Booktalk like a Wizard

Step away from that reading log...and help staff
step away too! Collect examples of innovative
literacy practices and see strategies to champion a
culture of literacy. Participants will walk away with
a literacy toolkit too!

Brad Gustafson

8:00 AM - 9:30 STEAM Innovation Inspired By Biomimicry

AM Nature’s engineering feats and elegant designs
provide cross-curricular, standards-based projects
that engage learners in real-world challenges.
Biomimicry, the field of science that imitates
nature’s time-tested solutions, helps students
gather disparate concepts and translate them into
actionable ideas.

Cheri Sterman,
Nancy Horvat

8:00 AM - 9:30 The DCR Of Effective Leadership: Data,
AM Curriculum, And Relationships

Wondering how leaders become effective and
achieve school-wide academic success? During
this session, Principal Record from Pocomoke
Middle will highlight the importance of making
Data driven decisions, ensuring a rigorous
Curriculum, and building Relationships. Three key
components for effective leadership.

Matthew Record

8:00 AM - 9:30 Trauma Informed School Leadership

AM The impact of trauma and chronic stress on
students is at an all-time alarming rate.
Participants will learn how to lead through a
Trauma Informed Leadership model that equips,
empowers, and inspires students to thrive in
school.

Bill Ziegler

9:30 AM - 10:00 Exhibit Hall Break (Vendor Learning Lab
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AM Spotlight)
Vendor Learning Lab Spotlight

9:30 AM - 10:00 Snapshot Session - Reflections and

AM Networking
10:00 AM - Opening Keynote Session Razia Jan
11:30 AM Hall B

Global Education: Alike Yet Different Razia’s
Ray of Hope Foundation is a nonprofit
organization that empowers young women and
girls in Afghanistan through community-based
education in the district of Deh'Subz. Founded on
the knowledge that education is key to positive,
peaceful change for current and future
generations, they provide young Afghans the
opportunity to learn and grow in a safe, nurturing
environment, so that they may work toward
brighter futures — in their own villages and
beyond. Razia’s Ray of Hope Foundation would
not exist without the spirit, vision, and tireless
efforts of founder and president Razia Jan. Razia
has worked for many years to forge connections
between Afghans and Americans. Her
humanitarian efforts are honored in First Lady
Laura Bush's 2016 book We Are Afghan Women.

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:00 A Commitment To Excellence: Cultivating
PM Engagement in Your School

Educators are under constant pressure to meet a
variety of needs, engage families, and foster
collaboration, while doing everything necessary to
make a difference in the lives of students. If
leaders aren’t conscious, staff burnout is
inevitable.

Daniel Butler

1:00 PM - 2:00 Are Your Students Emotionally Safe? - How to
PM Eradicate Bullying At Its Root

Discover how to eradicate the root causes behind
the toughest issues facing our students by
transforming your school into an emotionally safe
campus! Participants receive instant access to the
ESE Grant training and resources for emotional
safety education.

Deanna Rhinehart
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1:00 PM - 2:00 Building A Future Ready School By Fostering
PM Creativity And Critical Thinking

Audience will embark on our school's inspiring
journey of "'Dream, Explore, Design, Create™ to
build a future ready school via exploration and
innovation through shared vision, collective
decision-making, and empowering teachers to
create a student-centered learning aligned to
academic standards.

Neera Kohli

1:00 PM - 2:00 Developing Campus Culture? Simple Ways To

PM Build Positive Culture And Foster Parent
Engagement
Future and current administrators will gain insight
into creating a genuinely positive school culture--a
culture of kindness and care. Participants will
leave the session with ideas and tools they can
implement upon returning to their campus.

William Rhodes,
Lindsay O'Leary.

1:00 PM - 2:00 Hiring For A High Achieving Climate And
PM Culture

The teachers you hire reflect on you, your
students and your district. Noone wants to hire a
mediocre teacher, how can you tell what you're
getting through the interview process? How do you
discern who will be good from great?

Mary Smith

1:00 PM - 2:00 Human Literacy: Navigating Social And
PM Emotional Issues With A Coaching Mindset

Navigating life’s challenges and working with
others are within the social and emotional
domains. Building human literacy skills includes
developing self-awareness and understanding
others. Participants will receive unique coaching
protocols that help students and faculty improve
interactions with others.

Cheri Sterman,
Nancy Horvat

1:00 PM - 2:00 It's Lonely At The Top...But It Doesn't Have To

PM Be!
The job of a Principal can be difficult and lonely.
However, principals have the best resources for
success within their school community. Utilizing
teacher leaders through collaboration to assist in
making crucial decisions can help in expanding
your vision.

Maria Bridwell
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Leading a School Into a Comprehensive,
Integrated Three-Tiered Model of Prevention
(Ci3T)

Dr. Kiser and Mrs. Tate will share experiences in
developing and implementing a positive behavior
support model. A description of helping teachers,
parents, students, and stakeholders buy-in to their
motto "Be the Best Me | Can Be!" will be
discussed.

Matt Kiser,
Laura Tate

National Panel For Aspiring Authors

Have you ever dreamed of writing a book? Are
you interested in learning more about the
publishing process? The National Panel for
Aspiring Authors is your chance to ask questions
of principals and school leaders who are also
published authors.

Brad Gustafson,
Allyson Apsey,
Derek McCay,
Bill Ziegler,
Kaylen Tucker

Say Goodbye To Tokens And Tickets And Hello
To PBIS Rewards

Tired of printing your campus currency? Confused
by the tickets in one classroom and tokens in
another? Frustrated by how hard it is to keep up
with "all the PBIS things""? We were too, but not
any more!

Matt Arend,
Carrie Tracy.

School Improvement & Deep Impact: Voices
Amidst Changing Demographics

To address demographically changing schools,
researchers implemented preliminary support
training and development targeting specific school
indicators and identifying areas of growth for
school stakeholders to become more inclusive
leaders. Using an ESSA aligned approaches,
stakeholders improve schools towards school
inclusion.

Jose Luevanos,
Elisabeth Luevanos,
Jean Madsen

Secondary Victims Of Opioid Addiction:
Schools Help Through Social-emotional
Learning
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Opioid addictions don’t care who or why. Many
addicts have school-age children, so what’s a
school to do for students worrying constantly
about their caregivers? Social-emotional learning
gives students strategies to cope and techniques
for getting ready to learn.

Carla Tantillo Philibert,
Brian Hastings

1:00 PM - 2:00 STEM Play Experiences With Early Childhood
PM Learners

Learn about the process of integrating STEM Play
time in Preschool. Using a basic engineering
design model and design thinking structure,
students develop skills while exploring real-world
problems. Come experience STEM play yourself!

Joseph Stanzione,
Veronica Morales

1:00 PM - 2:00 The Empowered Principal: The School
PM Leader's Alternative To Career Burnout

Feeling overwhelmed, exhausted, and intimidated
in your new role? You aren't alone. School leaders
have high demands placed on them daily. Join me
in exploring how to take control and make
decisions from a place of empowerment and
clarity.

Angela Robeck

1:00 PM - 2:00 The Four Dimensions Of Principal Leadership

PM This session will introduce participants to the Dr.
Reginald Green's Four Dimensions of Principal
Leadership. The four dimensions are a
combination of leadership theory and research-
based best practice. Together, the dimensions
offer school leaders practical advice for leading
their school.

Ethan Randall

1:00 PM - 2:00 The Principals Tool-Kit For Improving School
PM And Classroom Discipline

The purpose of this session is to give principals a
took-kit of strategies for classroom management
and school-wide management including: practicing
proactive strategies, teach tools, diffusers,
classroom design, student-teacher relationships,
start-up & shut-down requests, and how to
refocus.

Bill Truesdale

2:00 PM - 2:30 Exhibit Hall Break (Vendor Learning Lab
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Spotlight)
Vendor Learning Lab Spotlight

Snapshot Session/Reflections and Networking

Innovation Rotation

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30

10 Successful Strategies For Newcomer
Students

"We will share ten successful strategies to support
the successful transition for newcomer immigrant
English Language Learners that impact their
adjustment to a new country. A welcoming school
provides stability that impacts the success for
students, families, and communities overall."

Victor Tam,
Carla Llewelyn-Vasquez

10 Ways Every Educator Can Be The One For
Kids

"This keynote takes the audience on a journey
through education, by hearing engaging stories
about my journey, the impact we all have, and how
we can all unleash our power to change the lives
of our students. "

Ryan Sheehy

Creating a School-wide Writing Program: Four
Key Elements

Most schools have a unified approach to reading,
but writing is often a close-the-door-and-do-your-
own-thing instructional model with many teachers
assigning writing more often than teaching it.
Learn four essential elements that must be part of
any successful school-wide writing program.

Alice Greiner

Developing Self-Regulation And Empathy As
Crucial PK To Grade 3 Early Childhood
Learning Outcomes

The intense focus on academic testing outcomes
has led many schools to give much less attention
to the development of self-regulation, empathy,
and social-emotional intelligence, even though
these are high-value predictors of success in
learning and in life.

Bob Sornson

Even Broken Crayons Still Color - School-wide
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SEL Strategies That Changed A Building's
Culture.

Participants will learn about trauma informed
practices such as PBIS, Conscious Discipline,
Yoga/Mindfulness, and celebrations. Participants
will learn strategies to maximize student learning
and belonging at school, and reduce disciplinary
referrals, as well as strategies to increase student
attendance rates.

Amy Mason

From ACES Low To ACES High

Students are coming to us with a greater number
and intensity of at-risk challenges, including
poverty and trauma's Adverse Childhood
Experiences. Principals will learn how to harness
relationships to overcome these challenges and
better support student development and
achievement.

Jason Anderson,
Crystal Magers

Leading For Literacy: How Strong Principals
Can Make A Difference

This session will introduce the Center on
Improving Literacy Through Supporting
Elementary School Leaders, newly funded by the
U.S. Office of Special Education Programs. The
mission of this center is to improve student literacy
through building capacity of instructional leaders.

Allison Gandhi,
Sarah Arden

Manage To Your Advantage: Approaching
School Management Through The Lens Of
Threat Assessment

Participants will focus on applying the process of
effective threat and risk assessment to their
everyday roles as school-based administrators,
starting with the principle that no one person or
place sufficiently answers all questions or solves
all dilemmas.

Lori Brown

Multi-Tiered Systems Of Support (MTSS) For
Young Children: Driving Change In Early
Education

"Multi-Tiered Systems of Support (MTSS) for
young children is a system-wide framework for
delivering effective educational services, matched
to learners' needs, resulting in achievement of
essential outcomes. Learn how this framework can
work in your Pre-K / ECE setting! "
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Robin Miller Young

Personalizing Professional Development

This session shares personalized learning
practices used when planning professional
learning . We will share how our district provides
voice, choice, and path for teachers to grow in
meaningful ways that impact student learning and
achievement, and teacher compensation.

Sue Sterner,
Jeremy Monday,
Christopher Otto

STEM Identity And Technology Fluency - An
Approach For Any Teacher And Every Student

Educators will learn how to help students develop
‘STEM Identity’ and ‘Technology Fluency,” while
going hands-on with innovative learning media
and lesson content. Participants will develop their
own Technology Fluency, and practice
computational-thinking in a robotic design
challenge!

David Emery

The One Thing

In City Slickers, the wanna-be cowboy gets advice
about success from the experienced old cowhand,
"Find your one thing." The same is true with
campus administrators: find the one thing that gets
the most growth from the most students.

Vanessa Stuart

Time Management For School Leaders: Total
Control & Peace Of Mind

This session provides a total system for organizing
your surroundings and effectively managing your
time. Time management is an essential, yet often
missing, skill in the development of classroom
teachers and school administrators.

Frank Buck

Be A Champion For Equity- Build A Trauma
Sensitive Environment For All Students!

Imagine a school building where every child feels
safe and an environment where all students can
thrive. Students bring their trauma into school
everyday. It is our job as educators to create an
environment where all students can be successful!

Aaron Carmichael,
Malinda Mikesell

Building Quality Relationships With Students,
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Teachers, And Families

Join Mathew Moyer as he reviews a variety of
ways you can work to build quality relationships
with your school community. We will look at the
strategies you can implement that will build
meaningful relationships that lead to
improvements for your school.

Matthew Moyer

Coordinated Services: How One District
Intentionally Plans For ESL, SPED, & RTI In
One Day

Have you ever heard the phrase, "SPED trumps
ESL?" Coordination of ESL, RTI, & SPED services
is essential when educating students who qualify
for a variety of supports. Examples of collaboration
& forms will be shared on how to ensure equity in
services.

Debra Frantz,
Joris Ray

Durable Student Outcomes: Do It By Keeping
Things Local and Committing to Being Helpful

Localism matters when it comes to lasting
outcomes. This session changes the standard
paradigm of reform by examining what it means to
own results locally, leverage outside expertise
sparingly, and shift from monitoring and
accountability to being helpful.

Gillian Williams,
Mildred Toliver

Effective Universal Instruction: Improving Your
Results Now

Strong, effective universal instruction is essential
for high achievement. Schools cannot intervene
their way to achievement for all students. This
session will support schools to examine and
improve universal instruction through collective
educator collaboration.

Sarah Brown,
Kimberly Gibbons

High-Leverage Leadership: 3 Strategies To
Develop The Next Generation Of Leaders

Human connection matters. Positive culture
formed with school personnel lays the foundation
for optimal performance. Participants will learn
simple, high-leverage routines to grow leadership
capacity, improve public relations, while fostering
positive relationships within the school
environment.
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Daniel Butler,
Benjamin Gilpin

Let Go And Lead! Supporting Teachers And
Students In The Role Of Instructional Leader.

This session will focus on processes and
strategies for building leadership skills in teachers
and students. Session participants will engage in
collaborative activities and discussions designed
to help them leverage teacher and student leaders
to affect change.

Fran Dundore,
Margaret Bobbitt

Literacy Zero To Literacy Hero

One year ago these two literacy “zeroes” were
faced with the daunting reality that literacy was
missing from their leadership. Come discover the
steps they took to harness their inner superhero
moving from a Literacy Zero to Literacy Hero.

Matt Arend,
Todd Schmidt

Mastering Parental Involvement — Keeping
Kids And Parents Involved In The School
Strategies for communicating successfully with all
parents including the unfocused, hostile, un-
responsive, helicopter, and enabling kind. Help
parents work with you, not against you through
assertive communication and defined
conferencing skills. The Home/School Plan results
in more focused, successful students and parents.

Bert Simmons

PSEL/NELP Standards
TBD

Jacquelyn Wilson

School Culture - A Guide to Thrive

Thinking teachers lead to thinking students. The
first step to developing agency and independence
in students is to develop agency and
independence in teachers. This session will help
you simplify so you can focus on the essential
ingredients for success.

Derek Thompson

Supporting Our Transgender And Gender Non-
Conforming Youth By Creating Inclusive
Schools

75% of Transgender and Gender Non-Conforming
youth feel unsafe at school. School leaders have
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the power to change this statistic. This session will
provide training and tools for leaders committed to
creating inclusive schools for all students.

Vanessa Ford

The NAESP Pre-K-3 Leadership Academy™ -
Creating More Effective Early Learning
Leaders!

Are you interested in becoming an effective Pre-K-
3 Leader? Join this session to learn how the
NAESP Pre-K-3 Leadership Academy™ has
trained principals and directors in two states to
become more effective in applying the six
competencies outlined in NAESP’s publication:
"Leading Pre-K-3 Learning Communities:
Competencies for Effective Principal Practice."
This program provides a unique blended learning
experience designed to enhance a principal’s
knowledge and skills for becoming an effective
Pre-K-3 school leader.

Honor Fede

Using Technology To Enhance Climate, Virtual
Meetings, & Stay Connected With Students &
Families

This session will give a brief introduction on how to
utilize technology that will allow administrators to
improve school culture and climate, virtually meet
with their faculty while delineating pertinent
information, and keep connected with students
and their families.

Martina Carroll

5:00 PM -
PM

6:00

Opening Reception

Thursday, July 11, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall
Vendor Learning Lab/Spotlight
7:00 AM - 5:00 Exhibit Hall Open
PM
7:00 AM - 5:00 Registration
PM
8:30 AM - 10:00 #LeadPositive: Education Leadership Vision

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx

14/27



4/2/2019

AM

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

Turned Into Positive Action

A career in education is not easy but can be
exhilarating and fulfilling when you find positivity.
The goal of this session is to support others
(beginning and experienced leaders alike) to lead
positively through a series of 12 actions.

Shanna Spickard

Breathe For Change: Mindful Leadership to
Embody Social Change for Equity

In this experiential Breathe For Change workshop,
educational leaders will learn to enhance
individual and collective well-being at the school
level through integrating wellness and social-
emotional learning practices in a trauma-informed,
inclusive and culturally relevant way.

Tui Roper,
llana Nankin

Is My School A Better School BECAUSE | Lead
It?

Principals will be challenged to examine their own
leadership identity, presence, impact, mission,
purpose, vision and value as the leaders of their
schools and whether their leadership practices
enable learners to have optimal learning
opportunities in equitable, culturally-responsive
learning environments.

Baruti Kafele

It's Time For A Disrupt Admin Session!

We are working to disrupt administration! A
different type of session where ten different
principals each share one of their favorite ways to
think outside of the box. It's a fast paced
presentation packed with lots of great ideas!

Matt Arend,

Liz Garden,

Andy Jacks,

Kelley Begley-McCall,
Jessica Gomez,
Cathryn Jacobs,
Todd Schmidt,

Lindsy Stumpenhorst,
Julie Vincentsen,
Claire Giardino

Leading The Whole Teacher

When asked, teachers often identify that education
is their profession AND their hobby. If not nurtured,
this can lead to burnout. Leaders who support the
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whole teacher help teachers perform their best
and feel their best.

Allyson Apsey.

Leaping Over Poverty

Cognitive stressors and delays, emotional and
social challenges, acute chronic stressors, as well
as health and safety issues are the main risk
factors associated with poverty. Targeting these
factors assist students who live in poverty to
engage in school productively.

Daniele Snider

My 10 Favorite Gmail Tricks And Other
Productivity Hacks

While Gmail is a popular tool for principals, most
don’t know about these 10 features that make a
world of difference. Use one or all 10. Regardless,
tomorrow, you will attack your email with a smile.

Frank Buck

Principals: You Are The Leader Of Learning

School principals are “invaluable multipliers of
teaching and learning in the nation’s schools,”
according to this report by political scientist Paul
Manna. As a school’s “leader of learning” for both
the students and adults, principals create the
conditions that enable effective teaching and
learning and happen at scale. This session will
explore the specific behaviors principals can
exhibit to strengthen educator practice and results
for students through standards-based professional
learning.

Frederick Brown

Social And Emotional Learning: Not Just for
Students

This workshop draws on the five Social/Emotional
competencies as identified by CASEL, and
focuses on inspiring educators to become
practitioners of those competencies as a means to
create trusting and nurturing environments where
students thrive in school and life.

Greg Sommers

Stop Suspending Students!

Suspensions and exclusionary practices cannot be
part of our discipline strategy for students. Learn
ways to be a zero suspension school while
maintaining support to teachers and keeping your
families highly satisfied.

Andy Jacks
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You Think You Have Tough Kids? Turn That
Behavior Around

Empower teachers with an effective school-wide
plan that motivates defiant, non-compliant
students, stops teacher/student negative
confrontations, office referrals and suspensions.
Become skilled at knowing what to do with a bully
and how to use dispute resolution to minimize
overt behavior.

Bert Simmons

9:30 AM - 10:00
AM

9:30 AM - 10:00
AM

10:00 AM -
10:30 AM

Exhibit Hall Break
Vendor Learning Lab/Spotlight

Snapshot Session/Reflections and Networking

Snapshot Session/Reflections and Networking

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

Building Capacity For Technology Integration
& Innovation Through Professional Learning
Cohorts

In this session we'll share practices rooted in adult
SEL, professional interests, and cohort models
that have been leveraged to build teacher capacity
in the areas of pedagogy, teacher leadership, and
authentic, purposeful integration of technology and
innovation.

Stephanie Sandifer,
Amy Houser,
Krystal Weiss

Classroom Management That Works: The
Missing Ingredient!

The Classroom Management Plan described in
this session provides a systematic framework for a
student’s day-to-day behavior, a hierarchy of
discipline responsibilities/consequences, and
proven and tested positive reinforcement resulting
in greater academic success for all students.

Bert Simmons

Creating Innovative Professional Learning To
Empower Teachers In Their Own Growth

Say goodbye to the traditional one size fits all, sit
and get professional development! During this
session we will share various ways we have
structured innovative professional learning
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opportunities for our staff focused on individual
interest and professional strengths.

Matthew Johnson,
Griffin Gervais,
Kristin Rhodes

Demystifying The '"How' Of Improving Student
Behavior & School Safety Using SEB MTSS

Participants will actively engage in exercises
through a “how to” skills session to conceptualize
how a social-emotional-behavioral (SEB) MTSS
framework can work at their schools including the
necessary components, processes, and
professional roles of a tiered SEB MTSS.

Katherine Dockweiler,
Alison Clark,
Lindsay Diamond

Developing A Culturally Inclusive Organization
With Equity In Mind

Public schools are becoming more diverse across
the nation. In this ever-changing environment, our
students must be prepared to interact with people
who look, speak, and believe differently. It is the
educators responsibility to embrace the diversity of
the students.

Tia James,
Latoya Jeems

GENERATION EVERYONE! The Roles We Play
In InterGenerational Family Engagement And
Why It Matters

A survey of 2000+ superintendents found only 6%
feel they have a firm understanding on how to
motivate their multigenerational staff, teachers,
and parents. Learn how to increase teacher
retention and family engagement by mastering
Intergenerational Family Engagement.

Dillon Kalkhurst

Leading With The Ethic Of Care

Leading with the Ethic of Care session will focus
on the dynamics of developing a school
community that uses empathy and design thinking
to forge a positive connection with the
stakeholders at an elementary school.

Gerald Paterson

Managing the Teacher Hiring Process: 10
Important Steps

To hire effective teachers, an administrator needs
a process that assures that candidates have the
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experience and expertise to do the job. Using
behavior-based interviewing, (BBI) and the steps
taught in this session, teacher hiring will become
highly successful.

Mary Clement

Overcoming The Unspoken: Successful
Leadership In A Culture Of Silence

Participants will experience how the use of
technology can improve climate and culture by
making the invisible visible through on-going
feedback relative to key levers of school
improvement.

Philip Hammonds

Pivotal Elementary School Principal's Role To
Lead Transformational Change & Build School
Culture

Elementary principals serve a pivotal role in
bringing about transformational change and
building school culture Five key themes provide
insight into the role of elementary principals and
the associated skills, knowledge, and behaviors
that they must employ.

Tamera Jones

Strategies, Practices, And Procedures That
Reduce Inappropriate Office Referrals

Frustrated with an office full of student behavioral
referrals? This session will help you refocus on
teaching adults your expectations and norms of
behavior while supporting their management of
students. With clear school structures, procedures,
and practices, school culture improves.

Paul Young

Student Achievement Starts With Teacher
Empowerment: Is It Really That Simple?

Join us as we share tools and creative innovations
that empower teacher leaders to reflect on best
practices and work as change-agents. Leave
ready to lead your organization towards engaged
students, higher levels of collaborative instruction
and increased student achievement.

Sarah Von Esh,
Tracey Smith

The Hip-Hop Principalship: The Rhyme And
Reason Of New School Leadership

This session provides a guideline for connecting
with a new school community with a five-pronged
doctrine for shaping school culture and relating to

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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the school community in authentic ways.
Leadership is presented as a force for social
change and empowerment.

Andre Mountain

10:30 AM - Transforming School Culture: How To
11:30 AM Overcome Staff Division

Explore the root causes of staff resistance to
change and leave with concrete strategies that will
improve school culture, address staff cohesion,
maximize human potential, and lay the foundation
for a powerful learning environment.

Malik Muhammad

10:30 AM - You Are What You Read: Leading A Culture Of

11:30 AM Literacy
We all know that literacy is important - it's the
cornerstone of society. Yet, how much instructional
leadership capacity do we use to model, coach,
and facilitate the idea of literacy for all students at
all levels? Re-imagine your literacy leadership
now!

Adam Drummond

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:30 Keynote Session - Michael Fullan
PM Hall B
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Snapshot Session/Reflections and Networking

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

#PrincipalsinAction - Get Out Of Your Office
And Connect With Others!

Principals In Action are leaders who believe in
getting out of their office and connecting with
others. Through Twitter and Voxer, Principals In
Action are connected to share ideas, challenge
each other, offer support, and lean on during tough
times.

Mark French,
Jay Posick,
Ryan Sheehy

90 90 90 - The Next Generation Of High
Performing High Poverty Schools

Dr. Douglas Reeves will share insights from the
new research on 90 90 90 schools. Dr. Reeves will
address the important new insights that address
the challenges of leading schools serving students
from low income families.

Douglas Reeves

Academic And Behavior Systems Of Support

This session will look at everything between
assessments to implementation of effective
behavioral and academic systems of support.
Participants will walk away with hands-on
resources for academic and behavior
interventions, with a focus on meeting the most
challenging students.

Micah Gearhart

American Overseas Schools

Learn more about the role of American Overseas
Schools. Literature and materials, including fact
sheets, school directories, and recruitment
information will be distributed. Employment
opportunities and school-to-school partnerships
will be discussed. Gain an understanding of
opportunities available to stateside principals.

Thomas Shearer,
Brent Mutsch

Get Dirty; Creating A Positive Culture Through
Involvement

Principals will gain new ideas and resources on
continuing to build rapport with your students,
staff, and families while still creating an
environment accepting of change and growth.
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Lindsy Stumpenhorst

Hacking Social-Emotional Learning: One
School's Journey To Make SEL A Year-Long
Priority

Creating a multifaceted social-emotional learning
program that is both ongoing and engaging to
students of all ages can be a daunting task for any
school leader. Come discover the ideas/strategies
one school site implemented to make SEL a
priority.

Todd Schmidt

Instructional Practices For Cultivating Multi-
Dimensional Wellness & Mental Health In Our
Classrooms

Instructional practices for integrating researched-
based strategies including mindfulness,
movement, breath and social emotional learning
into our classrooms, schools and communities.
Our Professional Development and Instructional
Practices were successfully piloted with the Port
Jefferson Middle School in the Fall of 2017.

Diane MacDonald

Leading The Charge For Cultural Competency
In Schools

This session will focus on the changing role of the
principal from building manager to culturally
competent leader.

Beverly Johnson-Green

Moving From Data Rich To Information Rich:
Leveraging Data To Make Meaningful Change

If we believe all data is of equal importance, we
cannot utilize any data to drive meaningful
change. This session will help administrators to
identify specific data points to develop more
information rich data analysis and drive change.

Joe Mullikin

Pathway To Community Engagement

Effective community engagement is not a one-time
program but rather a set of day-to-day practices
and interactions that support learning. Schools
and communities need to work together to
promote engagement that is systemic, sustained
and integrated into school improvement efforts.

Penelope Miller-Smith

Poking The Bear: Creating Trauma Sensitive
Environments

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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In this session, participants will gain an
understanding of how trauma affects the brain,
hinders learning, motivation, and success of
impacted students in the classrooms.

LaRon Martin

Positive School Branding: How To Do It
Effectively And Efficiently

Participants will learn about the power of positivity
and leave with ideas to take back and implement
to get all stakeholders on board. There is no better
public relations campaign than one that promotes
a positive learning environment for all.

Shanna Spickard

Promoting Self-Directed Learning During
Intervention/Extension Blocks Through
Electronic Portfolios

In this session you will learn how to use
technology and online tools that are student-
centered when considering implementing digital
portfolios in your school to develop self-directed
learning.

Carrie Huber

Uncommon Leadership: Live Well, Lead Strong

Our world needs Uncommon Leaders---those who
live intentionally and demonstrate courage that
shines in everything they do. We’ll examine “living
well”; reflecting on our guiding principles, and
“leading strong”: acting with compassion and
integrity that flows from our principled foundation.

Debbie McFalone

Wanted: The Instructional Change Agent

Now seeking: instructional leader. This role is
often in conflict with other non-instructional duties.
Imagine how your role could re-emerge as the
instructional change agent to increase our
leadership capacity through culture, instructional
planning, learner engagement, and community
advocacy.

Adam Drummond

Friday, July 12, 2019

7:00 AM - 12:30 Exhibit Hall Open

PM

7:00 AM - 11:00 Registration
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AM
7:30 AM - 8:30 Overseas School Breakfast (Invitation Only)
AM
7:30 AM - 9:30 State Representatives Membership Meeting
AM
8:00 AM - 9:30 Federal Relations Network Meeting
AM
8:00 AM - 9:30 State Editors Meeting
AM
8:00 AM - 9:30 4 Steps To Successful Time Management For
AM Administrators
This session features a 4 step process to assist
school leaders/administrators collect and analyze
data to understand how they are prioritizing their
professional time. A case study of districts that
have utilized the research-based process and
protocols will be shared.
Jobi Lawrence,
Gerald Hudson
8:00 AM - 9:30 Addressing The Poverty Mindset
AM Schools that serve low-income communities face
similar and pervasive issues that are actually a
result of the Poverty Mindset. This workshop
clarifies misconceptions about poverty, why it
exists, how it secretly impacts our schools, and
how to change it...permanently!
Hotep Na
8:00 AM - 9:30 Administrative Strategies For Reducing Office
AM Referrals And Suspensions While Engaging
Students
This Administrative System addresses both
mischievous and severe behavior. Learn to use
the Discipline, Shelter, Tardy, Truancy and
Academic Behavior Cards and Crisis Intervention
Unit to successfully reduce office referrals,
suspensions and expulsions keeping students in
school with on-task learning.
Bert Simmons
8:00 AM - 9:30 Finding Your Own Path To Serendipity
AM This presentation is about embracing all
experiences and allowing them to make us better.
It's about looking at every experience as treasures
—moments that bring us more pain than we
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thought possible, more joy than we deserve, and
everything in between.

Allyson Apsey.

Fundamental 5: The Formula For Quality
Instruction

"Great teachers don't teach dramatically different
than their peers, they teach slightly different.
These slight changes in delivery dramatically
improve student performance. Best-selling
authors, Cain and Laird, share the secrets of great
teachers and how to follow their example."

Sean Cain,
Michael Laird

Learn How To Be An NAESP National Principal
Mentor

The NAESP National Mentor Training and
Certification Program™ exhibits a model in which
principals can learn to become better leaders from
qualified mentors. Join our session which will fully
examine the significance of the National Mentor
Training and Certification Program™. Our program
offers a highly structured professional
development program designed to create a cadre
of mentors whose expertise is channeled to
support school leaders. The training program
integrates research-based best practices with
participants’ knowledge and experiences. The
program can be customized according to a school
district’s specific needs.

Aaran Lurry

Practical Strategies & Tools to Create An
Active School Environment for Improved
Student Outcomes

Physical movement and learning are essential
aspects of the total educational experience for all
students. Physical education and physical activity
are a component of the Whole School, Whole
Community, Whole Child (WSCC) model and can
be delivered through a comprehensive school
physical activity program (CSPAP) that provides
opportunities for students to be physically active
before, during, and after school. Come learn about
practical, evidence-based CSPAP resources
developed by the Centers for Disease Control and
Prevention (CDC), Active Schools, and other
organizations to help schools implement strategies
to increase students’ physical activity and improve
their academic achievement.

Charlene Burgeson

Principals Leading Learning: Maximizing The

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Impact Of Professional Development

Leaders must invest in professional development
that directly impacts instructional practices. Learn
key components of effective PD and practical,
research-based and job-embedded practices.
Leaders will not only understand the research, but
they can take back proven ways to support
teachers.

Shanna Spickard

RETHINKing Literacy LEADership: LEADing
Systems To Increase Student LEARNing

Meeting the literacy needs of all students is a
critical responsibility of school leaders and
requires effective systems that impact learning
throughout schools. Participants’ will deepen their
understanding of research-based practices,
analyze processes and apply tools to ensure
consistent implementation.

Molly Funk,
Melissa Usiak

SEL In Your School Made Easy

We know that social-emotional learning is
important to our students’ development, but how
do we teach it effectively? This session will explain
how to effectively infuse SEL into your classrooms
and identify available resources.

Erin Capone

The New Teacher Pipeline: What You Can Do
To Keep Quality Applicants Coming Your Way

Does your school have an adequate supply of new
teachers and substitutes? Learn what principals
can do to influence the recruitment, preparation,
and the mindset of aspiring teachers and support
your new hires to assure they survive and thrive.

Paul Young

8:30 AM - 9:30
AM

10:00 AM -
11:30 AM

State Representatives Nominating Committee
Meeting

Closing Keynote Session Kwame Alexander
Hall B

Be Constructive With Your Blues: Seven Life
Lessons Learned From Inspiring Teachers and
Principals Along his thirty-year writerly journey,
Kwame Alexander received hundreds of
rejections. But, he never let other people’s NOs
define him. And, it paid off in 2015 when he won
the coveted Newbery Medal. In this lively and
engaging session, Kwame will share important life
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lessons he learned from educators that have
helped lead to his success, how saying yes
transformed his career and life, and how it paved
the way to getting people of all ages excited about
literacy and language. Participants will leave this
session energized to turn negatives into positives
and powerfully impact the students and adults they
serve.

1:00 PM - 2:00 Webinar Wednesday Live

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Out of State Travel Request

School employee requesting trip.

Full Name

Date of Request

Name of Organization, Grade
Departure Date of Trip
Return Date of Trip
Departure Time

Departure Location

Number of Days

Means of Transportation

Airline

| | School Vehicle
| | Private Vehicle

Number of Students
Participating

Number of Parents/Guardians

Attending
Age of Students

Carla Smith
04/02/2019

Skyview Elementary

07/09/2019
07/12/2019

7:00
OKC
4

0

0

Place, Purpose, and Nature of the Trip

NAESP

If booster club is paying an amount is required. If activity fund is being used, a PO number and amount is required.

Cost Analysis

Registration Costs /PO
Number:

Lodging Cost/PO Number:
Airfare or Personal or District Vehicle

Transportation Costs/PO
Number:

Per diem (meals, taxi/uber,
parking):

Cost of a Substitute:

191347

191415

191427

$50/day, $200 total

0

Will Participation Lead to Further Competition?

| Yes
No

If Yes, Explain

Educational Benefits
#18 Strategic Goal

Attachments:

Carla Smith

- DRAFT -

Page 1 of 2
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SPOKANE, WA
Spokang Convention Center

Tuesday, July 9, 2019

ITINERAY PLANNER

Closed & | Optional #

Fee =

7:00 AM - 5:00
PM

PM

Registration

8:00 AM - 12:00 Community Service Day

Community Service Day offers NAESP conference
attendees an opportunity to make a difference
through service projects that improve local
schools. The service day event is sponsored by
Playground equipment manufacturer Landscape
Structures.

ae=

Pre-Conference Session (additional fee required)

8:00 AM - 4:00
PM

8:00 AM - 4:00
PM

Navigating Social Emotional Learning (SEL):
Science, Principal Practice, and Practical
Application

Spokane Convention Center

National principals understand the importance of
SEL and its impact on schools, however often they
struggle with taking theory to practice. This
intensive training, led by an expert in the SEL field,
Dr. Stephanie Jones, will provide a framework for
understanding SEL and bring the conversation full
circle to provide an in-depth guide to 25 evidence-
based social emotional learning programs for
elementary schools that profiles both lesson-
based/curriculum and non-curricular approaches.

Speakers: Stephanie Jones

Swimming in the Deep End - What Does It
Take?
Spokane Convention Center

No matter where what role we play in a school or
district, we all want to make a difference. However,
things move fast in education these days, and
often in our communications we are left confused,
overwhelmed, and not as successful as we could
be. We need to build up a skill set of effective
decision-making capabilities, ‘resistance

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9¢38fbb.aspx
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management’ communication strategies, and for
the sake of our health, our ‘stress tolerance.” This
workshop will provide support, a laugh, and some
cognitive, social and psychological resources to
help you communicate more effectively,
confidently, and collaboratively, no matter your
role.

Speakers: Jennifer Abrams

Wednesday, July 10, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall

7:00 AM - 5:00 Exhibit Hall Open
PM

7:00 AM - 5:00 Registration
PM Spokane Convention Center

8:00 AM - 9:30 6 Million US Children Missing From School!
AM What Can We Do About It?

There are nearly 6 million children who are not
enrolled in any type of schooling in the US! Why is
this and how do we, as a nation, reach out to them
and their families? Learn how in this session.

Darrell Rud,
Richard Barbacane,
Mary Kay Sommers

8:00 AM - 9:30 Cooperative Meetings: A Critical Tool for
AM Faculty Development

If you want strategies that create engaging
dialogue among faculty and enhance the school
culture, this session is for you! You will experience
step-by-step structures to transform meetings,
improve faculty relationships, enhance
professional discourse, and involve stakeholders
in decision making.

Carol Lohkamp

8:00 AM - 9:30 Create A Campus-Wide Technology Growth
AM Mindset Guaranteed To Increase Daily Student
Engagement

Participants will learn a variety of ways to
encourage collaboration among teachers by
increasing the use of technology daily which
promotes high student engagement. Attendees will
learn how to utilize a variety of technology
applications essential for the 21st century.
http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 2/27
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Lorena Zertuche,
Ann Lalime

Increase School Engagement Through
Improved Communication

There is a new opportunity for school leaders to
engage their school community and improve their
communication skills by maximizing the use of
video. Learn free/inexpensive methods and
practice your PR skills to show your school's
personality and mission.

Andy Jacks

Kernels Of Practice For Social Emotional
Learning: Low-Cost, Low-Burden Strategies

The field of social and emotional learning (SEL) is
rapidly expanding as educators bring a sharper
focus to helping children build skills beyond
academic knowledge. This enlightening session
with Harvard Graduate School of Education
Professor Stephanie Jones will explore low-cost,
targeted strategies that can be implemented
quickly and have the potential to build students’
SEL skills in a cohesive and complementary way
across settings.

Stephanie Jones

Managing Conflict With Clarity, Confidence,
And Courage

As administrators, coaches or colleagues, we
often come up against situations where difficult
topics must be addressed. What do we know
about the best strategies for those moments?
What questions should we be asking ourselves
before we speak, and what environments are best
for when we do speak? Based on Jennifer’s book,
Having Hard Conversations, and her work with
conflict and interpersonal communication, this
session will provide participants with action plans
and scripting tools for having those necessary
hard conversations.

Jennifer Abrams

Resilience Can Be Taught: 4 Keys To
Unleashing Resilience

Learn about vital skills of resilience and 3 keys to
creating a resilient climate. This engaging
presentation will empower you to deliver these
skills to students of any background and learning
style, enabling them to thrive in school and life.

Christian Moore

Restorative Practices--Learn from Principals

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Who Have Practiced RP Daily With Amazing
Results!

Participants will practice community building
circles and observe a restorative conference. You
will leave with the basic philosophy, tools and
knowledge to use circles and conferences in your
school. Restorative Practices are key to
transforming school culture and climate.

Jennifer Kirksey

8:00 AM - 9:30 Slay Reading Logs, Champion Literacy, And
AM Booktalk like a Wizard

Step away from that reading log...and help staff
step away too! Collect examples of innovative
literacy practices and see strategies to champion a
culture of literacy. Participants will walk away with
a literacy toolkit too!

Brad Gustafson

8:00 AM - 9:30 STEAM Innovation Inspired By Biomimicry

AM Nature’s engineering feats and elegant designs
provide cross-curricular, standards-based projects
that engage learners in real-world challenges.
Biomimicry, the field of science that imitates
nature’s time-tested solutions, helps students
gather disparate concepts and translate them into
actionable ideas.

Cheri Sterman,
Nancy Horvat

8:00 AM - 9:30 The DCR Of Effective Leadership: Data,
AM Curriculum, And Relationships

Wondering how leaders become effective and
achieve school-wide academic success? During
this session, Principal Record from Pocomoke
Middle will highlight the importance of making
Data driven decisions, ensuring a rigorous
Curriculum, and building Relationships. Three key
components for effective leadership.

Matthew Record

8:00 AM - 9:30 Trauma Informed School Leadership

AM The impact of trauma and chronic stress on
students is at an all-time alarming rate.
Participants will learn how to lead through a
Trauma Informed Leadership model that equips,
empowers, and inspires students to thrive in
school.

Bill Ziegler

9:30 AM - 10:00 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Spotlight)
Vendor Learning Lab Spotlight

9:30 AM - 10:00 Snapshot Session - Reflections and

AM Networking
10:00 AM - Opening Keynote Session Razia Jan
11:30 AM Hall B

Global Education: Alike Yet Different Razia’s
Ray of Hope Foundation is a nonprofit
organization that empowers young women and
girls in Afghanistan through community-based
education in the district of Deh'Subz. Founded on
the knowledge that education is key to positive,
peaceful change for current and future
generations, they provide young Afghans the
opportunity to learn and grow in a safe, nurturing
environment, so that they may work toward
brighter futures — in their own villages and
beyond. Razia’s Ray of Hope Foundation would
not exist without the spirit, vision, and tireless
efforts of founder and president Razia Jan. Razia
has worked for many years to forge connections
between Afghans and Americans. Her
humanitarian efforts are honored in First Lady
Laura Bush's 2016 book We Are Afghan Women.

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:00 A Commitment To Excellence: Cultivating
PM Engagement in Your School

Educators are under constant pressure to meet a
variety of needs, engage families, and foster
collaboration, while doing everything necessary to
make a difference in the lives of students. If
leaders aren’t conscious, staff burnout is
inevitable.

Daniel Butler

1:00 PM - 2:00 Are Your Students Emotionally Safe? - How to
PM Eradicate Bullying At Its Root

Discover how to eradicate the root causes behind
the toughest issues facing our students by
transforming your school into an emotionally safe
campus! Participants receive instant access to the
ESE Grant training and resources for emotional
safety education.

Deanna Rhinehart

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 5/27
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1:00 PM - 2:00 Building A Future Ready School By Fostering
PM Creativity And Critical Thinking

Audience will embark on our school's inspiring
journey of "'Dream, Explore, Design, Create™ to
build a future ready school via exploration and
innovation through shared vision, collective
decision-making, and empowering teachers to
create a student-centered learning aligned to
academic standards.

Neera Kohli

1:00 PM - 2:00 Developing Campus Culture? Simple Ways To

PM Build Positive Culture And Foster Parent
Engagement
Future and current administrators will gain insight
into creating a genuinely positive school culture--a
culture of kindness and care. Participants will
leave the session with ideas and tools they can
implement upon returning to their campus.

William Rhodes,
Lindsay O'Leary.

1:00 PM - 2:00 Hiring For A High Achieving Climate And
PM Culture

The teachers you hire reflect on you, your
students and your district. Noone wants to hire a
mediocre teacher, how can you tell what you're
getting through the interview process? How do you
discern who will be good from great?

Mary Smith

1:00 PM - 2:00 Human Literacy: Navigating Social And
PM Emotional Issues With A Coaching Mindset

Navigating life’s challenges and working with
others are within the social and emotional
domains. Building human literacy skills includes
developing self-awareness and understanding
others. Participants will receive unique coaching
protocols that help students and faculty improve
interactions with others.

Cheri Sterman,
Nancy Horvat

1:00 PM - 2:00 It's Lonely At The Top...But It Doesn't Have To

PM Be!
The job of a Principal can be difficult and lonely.
However, principals have the best resources for
success within their school community. Utilizing
teacher leaders through collaboration to assist in
making crucial decisions can help in expanding
your vision.

Maria Bridwell
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Leading a School Into a Comprehensive,
Integrated Three-Tiered Model of Prevention
(Ci3T)

Dr. Kiser and Mrs. Tate will share experiences in
developing and implementing a positive behavior
support model. A description of helping teachers,
parents, students, and stakeholders buy-in to their
motto "Be the Best Me | Can Be!" will be
discussed.

Matt Kiser,
Laura Tate

National Panel For Aspiring Authors

Have you ever dreamed of writing a book? Are
you interested in learning more about the
publishing process? The National Panel for
Aspiring Authors is your chance to ask questions
of principals and school leaders who are also
published authors.

Brad Gustafson,
Allyson Apsey,
Derek McCay,
Bill Ziegler,
Kaylen Tucker

Say Goodbye To Tokens And Tickets And Hello
To PBIS Rewards

Tired of printing your campus currency? Confused
by the tickets in one classroom and tokens in
another? Frustrated by how hard it is to keep up
with "all the PBIS things""? We were too, but not
any more!

Matt Arend,
Carrie Tracy.

School Improvement & Deep Impact: Voices
Amidst Changing Demographics

To address demographically changing schools,
researchers implemented preliminary support
training and development targeting specific school
indicators and identifying areas of growth for
school stakeholders to become more inclusive
leaders. Using an ESSA aligned approaches,
stakeholders improve schools towards school
inclusion.

Jose Luevanos,
Elisabeth Luevanos,
Jean Madsen

Secondary Victims Of Opioid Addiction:
Schools Help Through Social-emotional
Learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Opioid addictions don’t care who or why. Many
addicts have school-age children, so what’s a
school to do for students worrying constantly
about their caregivers? Social-emotional learning
gives students strategies to cope and techniques
for getting ready to learn.

Carla Tantillo Philibert,
Brian Hastings

1:00 PM - 2:00 STEM Play Experiences With Early Childhood
PM Learners

Learn about the process of integrating STEM Play
time in Preschool. Using a basic engineering
design model and design thinking structure,
students develop skills while exploring real-world
problems. Come experience STEM play yourself!

Joseph Stanzione,
Veronica Morales

1:00 PM - 2:00 The Empowered Principal: The School
PM Leader's Alternative To Career Burnout

Feeling overwhelmed, exhausted, and intimidated
in your new role? You aren't alone. School leaders
have high demands placed on them daily. Join me
in exploring how to take control and make
decisions from a place of empowerment and
clarity.

Angela Robeck

1:00 PM - 2:00 The Four Dimensions Of Principal Leadership

PM This session will introduce participants to the Dr.
Reginald Green's Four Dimensions of Principal
Leadership. The four dimensions are a
combination of leadership theory and research-
based best practice. Together, the dimensions
offer school leaders practical advice for leading
their school.

Ethan Randall

1:00 PM - 2:00 The Principals Tool-Kit For Improving School
PM And Classroom Discipline

The purpose of this session is to give principals a
took-kit of strategies for classroom management
and school-wide management including: practicing
proactive strategies, teach tools, diffusers,
classroom design, student-teacher relationships,
start-up & shut-down requests, and how to
refocus.

Bill Truesdale

2:00 PM - 2:30 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx

8/27



4/2/2019

PM

2:00 PM - 2:30
PM

2:30 PM - 4:30
PM

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

Spotlight)
Vendor Learning Lab Spotlight

Snapshot Session/Reflections and Networking

Innovation Rotation

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30

10 Successful Strategies For Newcomer
Students

"We will share ten successful strategies to support
the successful transition for newcomer immigrant
English Language Learners that impact their
adjustment to a new country. A welcoming school
provides stability that impacts the success for
students, families, and communities overall."

Victor Tam,
Carla Llewelyn-Vasquez

10 Ways Every Educator Can Be The One For
Kids

"This keynote takes the audience on a journey
through education, by hearing engaging stories
about my journey, the impact we all have, and how
we can all unleash our power to change the lives
of our students. "

Ryan Sheehy

Creating a School-wide Writing Program: Four
Key Elements

Most schools have a unified approach to reading,
but writing is often a close-the-door-and-do-your-
own-thing instructional model with many teachers
assigning writing more often than teaching it.
Learn four essential elements that must be part of
any successful school-wide writing program.

Alice Greiner

Developing Self-Regulation And Empathy As
Crucial PK To Grade 3 Early Childhood
Learning Outcomes

The intense focus on academic testing outcomes
has led many schools to give much less attention
to the development of self-regulation, empathy,
and social-emotional intelligence, even though
these are high-value predictors of success in
learning and in life.

Bob Sornson

Even Broken Crayons Still Color - School-wide

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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SEL Strategies That Changed A Building's
Culture.

Participants will learn about trauma informed
practices such as PBIS, Conscious Discipline,
Yoga/Mindfulness, and celebrations. Participants
will learn strategies to maximize student learning
and belonging at school, and reduce disciplinary
referrals, as well as strategies to increase student
attendance rates.

Amy Mason

From ACES Low To ACES High

Students are coming to us with a greater number
and intensity of at-risk challenges, including
poverty and trauma's Adverse Childhood
Experiences. Principals will learn how to harness
relationships to overcome these challenges and
better support student development and
achievement.

Jason Anderson,
Crystal Magers

Leading For Literacy: How Strong Principals
Can Make A Difference

This session will introduce the Center on
Improving Literacy Through Supporting
Elementary School Leaders, newly funded by the
U.S. Office of Special Education Programs. The
mission of this center is to improve student literacy
through building capacity of instructional leaders.

Allison Gandhi,
Sarah Arden

Manage To Your Advantage: Approaching
School Management Through The Lens Of
Threat Assessment

Participants will focus on applying the process of
effective threat and risk assessment to their
everyday roles as school-based administrators,
starting with the principle that no one person or
place sufficiently answers all questions or solves
all dilemmas.

Lori Brown

Multi-Tiered Systems Of Support (MTSS) For
Young Children: Driving Change In Early
Education

"Multi-Tiered Systems of Support (MTSS) for
young children is a system-wide framework for
delivering effective educational services, matched
to learners' needs, resulting in achievement of
essential outcomes. Learn how this framework can
work in your Pre-K / ECE setting! "
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Robin Miller Young

Personalizing Professional Development

This session shares personalized learning
practices used when planning professional
learning . We will share how our district provides
voice, choice, and path for teachers to grow in
meaningful ways that impact student learning and
achievement, and teacher compensation.

Sue Sterner,
Jeremy Monday,
Christopher Otto

STEM Identity And Technology Fluency - An
Approach For Any Teacher And Every Student

Educators will learn how to help students develop
‘STEM Identity’ and ‘Technology Fluency,” while
going hands-on with innovative learning media
and lesson content. Participants will develop their
own Technology Fluency, and practice
computational-thinking in a robotic design
challenge!

David Emery

The One Thing

In City Slickers, the wanna-be cowboy gets advice
about success from the experienced old cowhand,
"Find your one thing." The same is true with
campus administrators: find the one thing that gets
the most growth from the most students.

Vanessa Stuart

Time Management For School Leaders: Total
Control & Peace Of Mind

This session provides a total system for organizing
your surroundings and effectively managing your
time. Time management is an essential, yet often
missing, skill in the development of classroom
teachers and school administrators.

Frank Buck

Be A Champion For Equity- Build A Trauma
Sensitive Environment For All Students!

Imagine a school building where every child feels
safe and an environment where all students can
thrive. Students bring their trauma into school
everyday. It is our job as educators to create an
environment where all students can be successful!

Aaron Carmichael,
Malinda Mikesell

Building Quality Relationships With Students,

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Teachers, And Families

Join Mathew Moyer as he reviews a variety of
ways you can work to build quality relationships
with your school community. We will look at the
strategies you can implement that will build
meaningful relationships that lead to
improvements for your school.

Matthew Moyer

Coordinated Services: How One District
Intentionally Plans For ESL, SPED, & RTI In
One Day

Have you ever heard the phrase, "SPED trumps
ESL?" Coordination of ESL, RTI, & SPED services
is essential when educating students who qualify
for a variety of supports. Examples of collaboration
& forms will be shared on how to ensure equity in
services.

Debra Frantz,
Joris Ray

Durable Student Outcomes: Do It By Keeping
Things Local and Committing to Being Helpful

Localism matters when it comes to lasting
outcomes. This session changes the standard
paradigm of reform by examining what it means to
own results locally, leverage outside expertise
sparingly, and shift from monitoring and
accountability to being helpful.

Gillian Williams,
Mildred Toliver

Effective Universal Instruction: Improving Your
Results Now

Strong, effective universal instruction is essential
for high achievement. Schools cannot intervene
their way to achievement for all students. This
session will support schools to examine and
improve universal instruction through collective
educator collaboration.

Sarah Brown,
Kimberly Gibbons

High-Leverage Leadership: 3 Strategies To
Develop The Next Generation Of Leaders

Human connection matters. Positive culture
formed with school personnel lays the foundation
for optimal performance. Participants will learn
simple, high-leverage routines to grow leadership
capacity, improve public relations, while fostering
positive relationships within the school
environment.

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Daniel Butler,
Benjamin Gilpin

Let Go And Lead! Supporting Teachers And
Students In The Role Of Instructional Leader.

This session will focus on processes and
strategies for building leadership skills in teachers
and students. Session participants will engage in
collaborative activities and discussions designed
to help them leverage teacher and student leaders
to affect change.

Fran Dundore,
Margaret Bobbitt

Literacy Zero To Literacy Hero

One year ago these two literacy “zeroes” were
faced with the daunting reality that literacy was
missing from their leadership. Come discover the
steps they took to harness their inner superhero
moving from a Literacy Zero to Literacy Hero.

Matt Arend,
Todd Schmidt

Mastering Parental Involvement — Keeping
Kids And Parents Involved In The School
Strategies for communicating successfully with all
parents including the unfocused, hostile, un-
responsive, helicopter, and enabling kind. Help
parents work with you, not against you through
assertive communication and defined
conferencing skills. The Home/School Plan results
in more focused, successful students and parents.

Bert Simmons

PSEL/NELP Standards
TBD

Jacquelyn Wilson

School Culture - A Guide to Thrive

Thinking teachers lead to thinking students. The
first step to developing agency and independence
in students is to develop agency and
independence in teachers. This session will help
you simplify so you can focus on the essential
ingredients for success.

Derek Thompson

Supporting Our Transgender And Gender Non-
Conforming Youth By Creating Inclusive
Schools

75% of Transgender and Gender Non-Conforming
youth feel unsafe at school. School leaders have

13/27



4/2/2019

PM

3:45 PM -
PM

3:45 PM - 4:45

4:45

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

the power to change this statistic. This session will
provide training and tools for leaders committed to
creating inclusive schools for all students.

Vanessa Ford

The NAESP Pre-K-3 Leadership Academy™ -
Creating More Effective Early Learning
Leaders!

Are you interested in becoming an effective Pre-K-
3 Leader? Join this session to learn how the
NAESP Pre-K-3 Leadership Academy™ has
trained principals and directors in two states to
become more effective in applying the six
competencies outlined in NAESP’s publication:
"Leading Pre-K-3 Learning Communities:
Competencies for Effective Principal Practice."
This program provides a unique blended learning
experience designed to enhance a principal’s
knowledge and skills for becoming an effective
Pre-K-3 school leader.

Honor Fede

Using Technology To Enhance Climate, Virtual
Meetings, & Stay Connected With Students &
Families

This session will give a brief introduction on how to
utilize technology that will allow administrators to
improve school culture and climate, virtually meet
with their faculty while delineating pertinent
information, and keep connected with students
and their families.

Martina Carroll

5:00 PM -
PM

6:00

Opening Reception

Thursday, July 11, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall
Vendor Learning Lab/Spotlight
7:00 AM - 5:00 Exhibit Hall Open
PM
7:00 AM - 5:00 Registration
PM
8:30 AM - 10:00 #LeadPositive: Education Leadership Vision
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Turned Into Positive Action

A career in education is not easy but can be
exhilarating and fulfilling when you find positivity.
The goal of this session is to support others
(beginning and experienced leaders alike) to lead
positively through a series of 12 actions.

Shanna Spickard

Breathe For Change: Mindful Leadership to
Embody Social Change for Equity

In this experiential Breathe For Change workshop,
educational leaders will learn to enhance
individual and collective well-being at the school
level through integrating wellness and social-
emotional learning practices in a trauma-informed,
inclusive and culturally relevant way.

Tui Roper,
llana Nankin

Is My School A Better School BECAUSE | Lead
It?

Principals will be challenged to examine their own
leadership identity, presence, impact, mission,
purpose, vision and value as the leaders of their
schools and whether their leadership practices
enable learners to have optimal learning
opportunities in equitable, culturally-responsive
learning environments.

Baruti Kafele

It's Time For A Disrupt Admin Session!

We are working to disrupt administration! A
different type of session where ten different
principals each share one of their favorite ways to
think outside of the box. It's a fast paced
presentation packed with lots of great ideas!

Matt Arend,

Liz Garden,

Andy Jacks,

Kelley Begley-McCall,
Jessica Gomez,
Cathryn Jacobs,
Todd Schmidt,

Lindsy Stumpenhorst,
Julie Vincentsen,
Claire Giardino

Leading The Whole Teacher

When asked, teachers often identify that education
is their profession AND their hobby. If not nurtured,
this can lead to burnout. Leaders who support the
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whole teacher help teachers perform their best
and feel their best.

Allyson Apsey.

Leaping Over Poverty

Cognitive stressors and delays, emotional and
social challenges, acute chronic stressors, as well
as health and safety issues are the main risk
factors associated with poverty. Targeting these
factors assist students who live in poverty to
engage in school productively.

Daniele Snider

My 10 Favorite Gmail Tricks And Other
Productivity Hacks

While Gmail is a popular tool for principals, most
don’t know about these 10 features that make a
world of difference. Use one or all 10. Regardless,
tomorrow, you will attack your email with a smile.

Frank Buck

Principals: You Are The Leader Of Learning

School principals are “invaluable multipliers of
teaching and learning in the nation’s schools,”
according to this report by political scientist Paul
Manna. As a school’s “leader of learning” for both
the students and adults, principals create the
conditions that enable effective teaching and
learning and happen at scale. This session will
explore the specific behaviors principals can
exhibit to strengthen educator practice and results
for students through standards-based professional
learning.

Frederick Brown

Social And Emotional Learning: Not Just for
Students

This workshop draws on the five Social/Emotional
competencies as identified by CASEL, and
focuses on inspiring educators to become
practitioners of those competencies as a means to
create trusting and nurturing environments where
students thrive in school and life.

Greg Sommers

Stop Suspending Students!

Suspensions and exclusionary practices cannot be
part of our discipline strategy for students. Learn
ways to be a zero suspension school while
maintaining support to teachers and keeping your
families highly satisfied.

Andy Jacks
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You Think You Have Tough Kids? Turn That
Behavior Around

Empower teachers with an effective school-wide
plan that motivates defiant, non-compliant
students, stops teacher/student negative
confrontations, office referrals and suspensions.
Become skilled at knowing what to do with a bully
and how to use dispute resolution to minimize
overt behavior.

Bert Simmons

9:30 AM - 10:00
AM

9:30 AM - 10:00
AM

10:00 AM -
10:30 AM

Exhibit Hall Break
Vendor Learning Lab/Spotlight

Snapshot Session/Reflections and Networking

Snapshot Session/Reflections and Networking

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

Building Capacity For Technology Integration
& Innovation Through Professional Learning
Cohorts

In this session we'll share practices rooted in adult
SEL, professional interests, and cohort models
that have been leveraged to build teacher capacity
in the areas of pedagogy, teacher leadership, and
authentic, purposeful integration of technology and
innovation.

Stephanie Sandifer,
Amy Houser,
Krystal Weiss

Classroom Management That Works: The
Missing Ingredient!

The Classroom Management Plan described in
this session provides a systematic framework for a
student’s day-to-day behavior, a hierarchy of
discipline responsibilities/consequences, and
proven and tested positive reinforcement resulting
in greater academic success for all students.

Bert Simmons

Creating Innovative Professional Learning To
Empower Teachers In Their Own Growth

Say goodbye to the traditional one size fits all, sit
and get professional development! During this
session we will share various ways we have
structured innovative professional learning
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17/27



4/2/2019

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

opportunities for our staff focused on individual
interest and professional strengths.

Matthew Johnson,
Griffin Gervais,
Kristin Rhodes

Demystifying The '"How' Of Improving Student
Behavior & School Safety Using SEB MTSS

Participants will actively engage in exercises
through a “how to” skills session to conceptualize
how a social-emotional-behavioral (SEB) MTSS
framework can work at their schools including the
necessary components, processes, and
professional roles of a tiered SEB MTSS.

Katherine Dockweiler,
Alison Clark,
Lindsay Diamond

Developing A Culturally Inclusive Organization
With Equity In Mind

Public schools are becoming more diverse across
the nation. In this ever-changing environment, our
students must be prepared to interact with people
who look, speak, and believe differently. It is the
educators responsibility to embrace the diversity of
the students.

Tia James,
Latoya Jeems

GENERATION EVERYONE! The Roles We Play
In InterGenerational Family Engagement And
Why It Matters

A survey of 2000+ superintendents found only 6%
feel they have a firm understanding on how to
motivate their multigenerational staff, teachers,
and parents. Learn how to increase teacher
retention and family engagement by mastering
Intergenerational Family Engagement.

Dillon Kalkhurst

Leading With The Ethic Of Care

Leading with the Ethic of Care session will focus
on the dynamics of developing a school
community that uses empathy and design thinking
to forge a positive connection with the
stakeholders at an elementary school.

Gerald Paterson

Managing the Teacher Hiring Process: 10
Important Steps

To hire effective teachers, an administrator needs
a process that assures that candidates have the
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experience and expertise to do the job. Using
behavior-based interviewing, (BBI) and the steps
taught in this session, teacher hiring will become
highly successful.

Mary Clement

Overcoming The Unspoken: Successful
Leadership In A Culture Of Silence

Participants will experience how the use of
technology can improve climate and culture by
making the invisible visible through on-going
feedback relative to key levers of school
improvement.

Philip Hammonds

Pivotal Elementary School Principal's Role To
Lead Transformational Change & Build School
Culture

Elementary principals serve a pivotal role in
bringing about transformational change and
building school culture Five key themes provide
insight into the role of elementary principals and
the associated skills, knowledge, and behaviors
that they must employ.

Tamera Jones

Strategies, Practices, And Procedures That
Reduce Inappropriate Office Referrals

Frustrated with an office full of student behavioral
referrals? This session will help you refocus on
teaching adults your expectations and norms of
behavior while supporting their management of
students. With clear school structures, procedures,
and practices, school culture improves.

Paul Young

Student Achievement Starts With Teacher
Empowerment: Is It Really That Simple?

Join us as we share tools and creative innovations
that empower teacher leaders to reflect on best
practices and work as change-agents. Leave
ready to lead your organization towards engaged
students, higher levels of collaborative instruction
and increased student achievement.

Sarah Von Esh,
Tracey Smith

The Hip-Hop Principalship: The Rhyme And
Reason Of New School Leadership

This session provides a guideline for connecting
with a new school community with a five-pronged
doctrine for shaping school culture and relating to
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the school community in authentic ways.
Leadership is presented as a force for social
change and empowerment.

Andre Mountain

10:30 AM - Transforming School Culture: How To
11:30 AM Overcome Staff Division

Explore the root causes of staff resistance to
change and leave with concrete strategies that will
improve school culture, address staff cohesion,
maximize human potential, and lay the foundation
for a powerful learning environment.

Malik Muhammad

10:30 AM - You Are What You Read: Leading A Culture Of

11:30 AM Literacy
We all know that literacy is important - it's the
cornerstone of society. Yet, how much instructional
leadership capacity do we use to model, coach,
and facilitate the idea of literacy for all students at
all levels? Re-imagine your literacy leadership
now!

Adam Drummond

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:30 Keynote Session - Michael Fullan
PM Hall B
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Snapshot Session/Reflections and Networking

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

#PrincipalsinAction - Get Out Of Your Office
And Connect With Others!

Principals In Action are leaders who believe in
getting out of their office and connecting with
others. Through Twitter and Voxer, Principals In
Action are connected to share ideas, challenge
each other, offer support, and lean on during tough
times.

Mark French,
Jay Posick,
Ryan Sheehy

90 90 90 - The Next Generation Of High
Performing High Poverty Schools

Dr. Douglas Reeves will share insights from the
new research on 90 90 90 schools. Dr. Reeves will
address the important new insights that address
the challenges of leading schools serving students
from low income families.

Douglas Reeves

Academic And Behavior Systems Of Support

This session will look at everything between
assessments to implementation of effective
behavioral and academic systems of support.
Participants will walk away with hands-on
resources for academic and behavior
interventions, with a focus on meeting the most
challenging students.

Micah Gearhart

American Overseas Schools

Learn more about the role of American Overseas
Schools. Literature and materials, including fact
sheets, school directories, and recruitment
information will be distributed. Employment
opportunities and school-to-school partnerships
will be discussed. Gain an understanding of
opportunities available to stateside principals.

Thomas Shearer,
Brent Mutsch

Get Dirty; Creating A Positive Culture Through
Involvement

Principals will gain new ideas and resources on
continuing to build rapport with your students,
staff, and families while still creating an
environment accepting of change and growth.

21/27



4/2/2019

3:00 PM - 4:00
PM
3:00 PM - 4:00
PM
3:00 PM - 4:00
PM
3:00 PM - 4:00
PM
3:00 PM - 4:00
PM
3:00 PM - 4:00

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

Lindsy Stumpenhorst

Hacking Social-Emotional Learning: One
School's Journey To Make SEL A Year-Long
Priority

Creating a multifaceted social-emotional learning
program that is both ongoing and engaging to
students of all ages can be a daunting task for any
school leader. Come discover the ideas/strategies
one school site implemented to make SEL a
priority.

Todd Schmidt

Instructional Practices For Cultivating Multi-
Dimensional Wellness & Mental Health In Our
Classrooms

Instructional practices for integrating researched-
based strategies including mindfulness,
movement, breath and social emotional learning
into our classrooms, schools and communities.
Our Professional Development and Instructional
Practices were successfully piloted with the Port
Jefferson Middle School in the Fall of 2017.

Diane MacDonald

Leading The Charge For Cultural Competency
In Schools

This session will focus on the changing role of the
principal from building manager to culturally
competent leader.

Beverly Johnson-Green

Moving From Data Rich To Information Rich:
Leveraging Data To Make Meaningful Change

If we believe all data is of equal importance, we
cannot utilize any data to drive meaningful
change. This session will help administrators to
identify specific data points to develop more
information rich data analysis and drive change.

Joe Mullikin

Pathway To Community Engagement

Effective community engagement is not a one-time
program but rather a set of day-to-day practices
and interactions that support learning. Schools
and communities need to work together to
promote engagement that is systemic, sustained
and integrated into school improvement efforts.

Penelope Miller-Smith

Poking The Bear: Creating Trauma Sensitive
Environments

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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In this session, participants will gain an
understanding of how trauma affects the brain,
hinders learning, motivation, and success of
impacted students in the classrooms.

LaRon Martin

Positive School Branding: How To Do It
Effectively And Efficiently

Participants will learn about the power of positivity
and leave with ideas to take back and implement
to get all stakeholders on board. There is no better
public relations campaign than one that promotes
a positive learning environment for all.

Shanna Spickard

Promoting Self-Directed Learning During
Intervention/Extension Blocks Through
Electronic Portfolios

In this session you will learn how to use
technology and online tools that are student-
centered when considering implementing digital
portfolios in your school to develop self-directed
learning.

Carrie Huber

Uncommon Leadership: Live Well, Lead Strong

Our world needs Uncommon Leaders---those who
live intentionally and demonstrate courage that
shines in everything they do. We’ll examine “living
well”; reflecting on our guiding principles, and
“leading strong”: acting with compassion and
integrity that flows from our principled foundation.

Debbie McFalone

Wanted: The Instructional Change Agent

Now seeking: instructional leader. This role is
often in conflict with other non-instructional duties.
Imagine how your role could re-emerge as the
instructional change agent to increase our
leadership capacity through culture, instructional
planning, learner engagement, and community
advocacy.

Adam Drummond

Friday, July 12, 2019

7:00 AM - 12:30 Exhibit Hall Open

PM

7:00 AM - 11:00 Registration
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AM
7:30 AM - 8:30 Overseas School Breakfast (Invitation Only)
AM
7:30 AM - 9:30 State Representatives Membership Meeting
AM
8:00 AM - 9:30 Federal Relations Network Meeting
AM
8:00 AM - 9:30 State Editors Meeting
AM
8:00 AM - 9:30 4 Steps To Successful Time Management For
AM Administrators
This session features a 4 step process to assist
school leaders/administrators collect and analyze
data to understand how they are prioritizing their
professional time. A case study of districts that
have utilized the research-based process and
protocols will be shared.
Jobi Lawrence,
Gerald Hudson
8:00 AM - 9:30 Addressing The Poverty Mindset
AM Schools that serve low-income communities face
similar and pervasive issues that are actually a
result of the Poverty Mindset. This workshop
clarifies misconceptions about poverty, why it
exists, how it secretly impacts our schools, and
how to change it...permanently!
Hotep Na
8:00 AM - 9:30 Administrative Strategies For Reducing Office
AM Referrals And Suspensions While Engaging
Students
This Administrative System addresses both
mischievous and severe behavior. Learn to use
the Discipline, Shelter, Tardy, Truancy and
Academic Behavior Cards and Crisis Intervention
Unit to successfully reduce office referrals,
suspensions and expulsions keeping students in
school with on-task learning.
Bert Simmons
8:00 AM - 9:30 Finding Your Own Path To Serendipity
AM This presentation is about embracing all
experiences and allowing them to make us better.
It's about looking at every experience as treasures
—moments that bring us more pain than we
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thought possible, more joy than we deserve, and
everything in between.

Allyson Apsey.

Fundamental 5: The Formula For Quality
Instruction

"Great teachers don't teach dramatically different
than their peers, they teach slightly different.
These slight changes in delivery dramatically
improve student performance. Best-selling
authors, Cain and Laird, share the secrets of great
teachers and how to follow their example."

Sean Cain,
Michael Laird

Learn How To Be An NAESP National Principal
Mentor

The NAESP National Mentor Training and
Certification Program™ exhibits a model in which
principals can learn to become better leaders from
qualified mentors. Join our session which will fully
examine the significance of the National Mentor
Training and Certification Program™. Our program
offers a highly structured professional
development program designed to create a cadre
of mentors whose expertise is channeled to
support school leaders. The training program
integrates research-based best practices with
participants’ knowledge and experiences. The
program can be customized according to a school
district’s specific needs.

Aaran Lurry

Practical Strategies & Tools to Create An
Active School Environment for Improved
Student Outcomes

Physical movement and learning are essential
aspects of the total educational experience for all
students. Physical education and physical activity
are a component of the Whole School, Whole
Community, Whole Child (WSCC) model and can
be delivered through a comprehensive school
physical activity program (CSPAP) that provides
opportunities for students to be physically active
before, during, and after school. Come learn about
practical, evidence-based CSPAP resources
developed by the Centers for Disease Control and
Prevention (CDC), Active Schools, and other
organizations to help schools implement strategies
to increase students’ physical activity and improve
their academic achievement.

Charlene Burgeson

Principals Leading Learning: Maximizing The

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Impact Of Professional Development

Leaders must invest in professional development
that directly impacts instructional practices. Learn
key components of effective PD and practical,
research-based and job-embedded practices.
Leaders will not only understand the research, but
they can take back proven ways to support
teachers.

Shanna Spickard

RETHINKing Literacy LEADership: LEADing
Systems To Increase Student LEARNing

Meeting the literacy needs of all students is a
critical responsibility of school leaders and
requires effective systems that impact learning
throughout schools. Participants’ will deepen their
understanding of research-based practices,
analyze processes and apply tools to ensure
consistent implementation.

Molly Funk,
Melissa Usiak

SEL In Your School Made Easy

We know that social-emotional learning is
important to our students’ development, but how
do we teach it effectively? This session will explain
how to effectively infuse SEL into your classrooms
and identify available resources.

Erin Capone

The New Teacher Pipeline: What You Can Do
To Keep Quality Applicants Coming Your Way

Does your school have an adequate supply of new
teachers and substitutes? Learn what principals
can do to influence the recruitment, preparation,
and the mindset of aspiring teachers and support
your new hires to assure they survive and thrive.

Paul Young

8:30 AM - 9:30
AM

10:00 AM -
11:30 AM

State Representatives Nominating Committee
Meeting

Closing Keynote Session Kwame Alexander
Hall B

Be Constructive With Your Blues: Seven Life
Lessons Learned From Inspiring Teachers and
Principals Along his thirty-year writerly journey,
Kwame Alexander received hundreds of
rejections. But, he never let other people’s NOs
define him. And, it paid off in 2015 when he won
the coveted Newbery Medal. In this lively and
engaging session, Kwame will share important life

26/27



4/2/2019

PM

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

lessons he learned from educators that have
helped lead to his success, how saying yes
transformed his career and life, and how it paved
the way to getting people of all ages excited about
literacy and language. Participants will leave this
session energized to turn negatives into positives
and powerfully impact the students and adults they
serve.

1:00 PM - 2:00 Webinar Wednesday Live

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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SPOKANE, WA
Spokang Convention Center

Tuesday, July 9, 2019

ITINERAY PLANNER

Closed & | Optional #

Fee =

7:00 AM - 5:00
PM

PM

Registration

8:00 AM - 12:00 Community Service Day

Community Service Day offers NAESP conference
attendees an opportunity to make a difference
through service projects that improve local
schools. The service day event is sponsored by
Playground equipment manufacturer Landscape
Structures.

ae=

Pre-Conference Session (additional fee required)

8:00 AM - 4:00
PM

8:00 AM - 4:00
PM

Navigating Social Emotional Learning (SEL):
Science, Principal Practice, and Practical
Application

Spokane Convention Center

National principals understand the importance of
SEL and its impact on schools, however often they
struggle with taking theory to practice. This
intensive training, led by an expert in the SEL field,
Dr. Stephanie Jones, will provide a framework for
understanding SEL and bring the conversation full
circle to provide an in-depth guide to 25 evidence-
based social emotional learning programs for
elementary schools that profiles both lesson-
based/curriculum and non-curricular approaches.

Speakers: Stephanie Jones

Swimming in the Deep End - What Does It
Take?
Spokane Convention Center

No matter where what role we play in a school or
district, we all want to make a difference. However,
things move fast in education these days, and
often in our communications we are left confused,
overwhelmed, and not as successful as we could
be. We need to build up a skill set of effective
decision-making capabilities, ‘resistance

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9¢38fbb.aspx
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management’ communication strategies, and for
the sake of our health, our ‘stress tolerance.” This
workshop will provide support, a laugh, and some
cognitive, social and psychological resources to
help you communicate more effectively,
confidently, and collaboratively, no matter your
role.

Speakers: Jennifer Abrams

Wednesday, July 10, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall

7:00 AM - 5:00 Exhibit Hall Open
PM

7:00 AM - 5:00 Registration
PM Spokane Convention Center

8:00 AM - 9:30 6 Million US Children Missing From School!
AM What Can We Do About It?

There are nearly 6 million children who are not
enrolled in any type of schooling in the US! Why is
this and how do we, as a nation, reach out to them
and their families? Learn how in this session.

Darrell Rud,
Richard Barbacane,
Mary Kay Sommers

8:00 AM - 9:30 Cooperative Meetings: A Critical Tool for
AM Faculty Development

If you want strategies that create engaging
dialogue among faculty and enhance the school
culture, this session is for you! You will experience
step-by-step structures to transform meetings,
improve faculty relationships, enhance
professional discourse, and involve stakeholders
in decision making.

Carol Lohkamp

8:00 AM - 9:30 Create A Campus-Wide Technology Growth
AM Mindset Guaranteed To Increase Daily Student
Engagement

Participants will learn a variety of ways to
encourage collaboration among teachers by
increasing the use of technology daily which
promotes high student engagement. Attendees will
learn how to utilize a variety of technology
applications essential for the 21st century.
http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 2/27
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Lorena Zertuche,
Ann Lalime

Increase School Engagement Through
Improved Communication

There is a new opportunity for school leaders to
engage their school community and improve their
communication skills by maximizing the use of
video. Learn free/inexpensive methods and
practice your PR skills to show your school's
personality and mission.

Andy Jacks

Kernels Of Practice For Social Emotional
Learning: Low-Cost, Low-Burden Strategies

The field of social and emotional learning (SEL) is
rapidly expanding as educators bring a sharper
focus to helping children build skills beyond
academic knowledge. This enlightening session
with Harvard Graduate School of Education
Professor Stephanie Jones will explore low-cost,
targeted strategies that can be implemented
quickly and have the potential to build students’
SEL skills in a cohesive and complementary way
across settings.

Stephanie Jones

Managing Conflict With Clarity, Confidence,
And Courage

As administrators, coaches or colleagues, we
often come up against situations where difficult
topics must be addressed. What do we know
about the best strategies for those moments?
What questions should we be asking ourselves
before we speak, and what environments are best
for when we do speak? Based on Jennifer’s book,
Having Hard Conversations, and her work with
conflict and interpersonal communication, this
session will provide participants with action plans
and scripting tools for having those necessary
hard conversations.

Jennifer Abrams

Resilience Can Be Taught: 4 Keys To
Unleashing Resilience

Learn about vital skills of resilience and 3 keys to
creating a resilient climate. This engaging
presentation will empower you to deliver these
skills to students of any background and learning
style, enabling them to thrive in school and life.

Christian Moore

Restorative Practices--Learn from Principals

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Who Have Practiced RP Daily With Amazing
Results!

Participants will practice community building
circles and observe a restorative conference. You
will leave with the basic philosophy, tools and
knowledge to use circles and conferences in your
school. Restorative Practices are key to
transforming school culture and climate.

Jennifer Kirksey

8:00 AM - 9:30 Slay Reading Logs, Champion Literacy, And
AM Booktalk like a Wizard

Step away from that reading log...and help staff
step away too! Collect examples of innovative
literacy practices and see strategies to champion a
culture of literacy. Participants will walk away with
a literacy toolkit too!

Brad Gustafson

8:00 AM - 9:30 STEAM Innovation Inspired By Biomimicry

AM Nature’s engineering feats and elegant designs
provide cross-curricular, standards-based projects
that engage learners in real-world challenges.
Biomimicry, the field of science that imitates
nature’s time-tested solutions, helps students
gather disparate concepts and translate them into
actionable ideas.

Cheri Sterman,
Nancy Horvat

8:00 AM - 9:30 The DCR Of Effective Leadership: Data,
AM Curriculum, And Relationships

Wondering how leaders become effective and
achieve school-wide academic success? During
this session, Principal Record from Pocomoke
Middle will highlight the importance of making
Data driven decisions, ensuring a rigorous
Curriculum, and building Relationships. Three key
components for effective leadership.

Matthew Record

8:00 AM - 9:30 Trauma Informed School Leadership

AM The impact of trauma and chronic stress on
students is at an all-time alarming rate.
Participants will learn how to lead through a
Trauma Informed Leadership model that equips,
empowers, and inspires students to thrive in
school.

Bill Ziegler

9:30 AM - 10:00 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Spotlight)
Vendor Learning Lab Spotlight

9:30 AM - 10:00 Snapshot Session - Reflections and

AM Networking
10:00 AM - Opening Keynote Session Razia Jan
11:30 AM Hall B

Global Education: Alike Yet Different Razia’s
Ray of Hope Foundation is a nonprofit
organization that empowers young women and
girls in Afghanistan through community-based
education in the district of Deh'Subz. Founded on
the knowledge that education is key to positive,
peaceful change for current and future
generations, they provide young Afghans the
opportunity to learn and grow in a safe, nurturing
environment, so that they may work toward
brighter futures — in their own villages and
beyond. Razia’s Ray of Hope Foundation would
not exist without the spirit, vision, and tireless
efforts of founder and president Razia Jan. Razia
has worked for many years to forge connections
between Afghans and Americans. Her
humanitarian efforts are honored in First Lady
Laura Bush's 2016 book We Are Afghan Women.

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:00 A Commitment To Excellence: Cultivating
PM Engagement in Your School

Educators are under constant pressure to meet a
variety of needs, engage families, and foster
collaboration, while doing everything necessary to
make a difference in the lives of students. If
leaders aren’t conscious, staff burnout is
inevitable.

Daniel Butler

1:00 PM - 2:00 Are Your Students Emotionally Safe? - How to
PM Eradicate Bullying At Its Root

Discover how to eradicate the root causes behind
the toughest issues facing our students by
transforming your school into an emotionally safe
campus! Participants receive instant access to the
ESE Grant training and resources for emotional
safety education.

Deanna Rhinehart
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1:00 PM - 2:00 Building A Future Ready School By Fostering
PM Creativity And Critical Thinking

Audience will embark on our school's inspiring
journey of "'Dream, Explore, Design, Create™ to
build a future ready school via exploration and
innovation through shared vision, collective
decision-making, and empowering teachers to
create a student-centered learning aligned to
academic standards.

Neera Kohli

1:00 PM - 2:00 Developing Campus Culture? Simple Ways To

PM Build Positive Culture And Foster Parent
Engagement
Future and current administrators will gain insight
into creating a genuinely positive school culture--a
culture of kindness and care. Participants will
leave the session with ideas and tools they can
implement upon returning to their campus.

William Rhodes,
Lindsay O'Leary.

1:00 PM - 2:00 Hiring For A High Achieving Climate And
PM Culture

The teachers you hire reflect on you, your
students and your district. Noone wants to hire a
mediocre teacher, how can you tell what you're
getting through the interview process? How do you
discern who will be good from great?

Mary Smith

1:00 PM - 2:00 Human Literacy: Navigating Social And
PM Emotional Issues With A Coaching Mindset

Navigating life’s challenges and working with
others are within the social and emotional
domains. Building human literacy skills includes
developing self-awareness and understanding
others. Participants will receive unique coaching
protocols that help students and faculty improve
interactions with others.

Cheri Sterman,
Nancy Horvat

1:00 PM - 2:00 It's Lonely At The Top...But It Doesn't Have To

PM Be!
The job of a Principal can be difficult and lonely.
However, principals have the best resources for
success within their school community. Utilizing
teacher leaders through collaboration to assist in
making crucial decisions can help in expanding
your vision.

Maria Bridwell

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 6/27
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Leading a School Into a Comprehensive,
Integrated Three-Tiered Model of Prevention
(Ci3T)

Dr. Kiser and Mrs. Tate will share experiences in
developing and implementing a positive behavior
support model. A description of helping teachers,
parents, students, and stakeholders buy-in to their
motto "Be the Best Me | Can Be!" will be
discussed.

Matt Kiser,
Laura Tate

National Panel For Aspiring Authors

Have you ever dreamed of writing a book? Are
you interested in learning more about the
publishing process? The National Panel for
Aspiring Authors is your chance to ask questions
of principals and school leaders who are also
published authors.

Brad Gustafson,
Allyson Apsey,
Derek McCay,
Bill Ziegler,
Kaylen Tucker

Say Goodbye To Tokens And Tickets And Hello
To PBIS Rewards

Tired of printing your campus currency? Confused
by the tickets in one classroom and tokens in
another? Frustrated by how hard it is to keep up
with "all the PBIS things""? We were too, but not
any more!

Matt Arend,
Carrie Tracy.

School Improvement & Deep Impact: Voices
Amidst Changing Demographics

To address demographically changing schools,
researchers implemented preliminary support
training and development targeting specific school
indicators and identifying areas of growth for
school stakeholders to become more inclusive
leaders. Using an ESSA aligned approaches,
stakeholders improve schools towards school
inclusion.

Jose Luevanos,
Elisabeth Luevanos,
Jean Madsen

Secondary Victims Of Opioid Addiction:
Schools Help Through Social-emotional
Learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Opioid addictions don’t care who or why. Many
addicts have school-age children, so what’s a
school to do for students worrying constantly
about their caregivers? Social-emotional learning
gives students strategies to cope and techniques
for getting ready to learn.

Carla Tantillo Philibert,
Brian Hastings

1:00 PM - 2:00 STEM Play Experiences With Early Childhood
PM Learners

Learn about the process of integrating STEM Play
time in Preschool. Using a basic engineering
design model and design thinking structure,
students develop skills while exploring real-world
problems. Come experience STEM play yourself!

Joseph Stanzione,
Veronica Morales

1:00 PM - 2:00 The Empowered Principal: The School
PM Leader's Alternative To Career Burnout

Feeling overwhelmed, exhausted, and intimidated
in your new role? You aren't alone. School leaders
have high demands placed on them daily. Join me
in exploring how to take control and make
decisions from a place of empowerment and
clarity.

Angela Robeck

1:00 PM - 2:00 The Four Dimensions Of Principal Leadership

PM This session will introduce participants to the Dr.
Reginald Green's Four Dimensions of Principal
Leadership. The four dimensions are a
combination of leadership theory and research-
based best practice. Together, the dimensions
offer school leaders practical advice for leading
their school.

Ethan Randall

1:00 PM - 2:00 The Principals Tool-Kit For Improving School
PM And Classroom Discipline

The purpose of this session is to give principals a
took-kit of strategies for classroom management
and school-wide management including: practicing
proactive strategies, teach tools, diffusers,
classroom design, student-teacher relationships,
start-up & shut-down requests, and how to
refocus.

Bill Truesdale

2:00 PM - 2:30 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Spotlight)
Vendor Learning Lab Spotlight

Snapshot Session/Reflections and Networking

Innovation Rotation

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30

10 Successful Strategies For Newcomer
Students

"We will share ten successful strategies to support
the successful transition for newcomer immigrant
English Language Learners that impact their
adjustment to a new country. A welcoming school
provides stability that impacts the success for
students, families, and communities overall."

Victor Tam,
Carla Llewelyn-Vasquez

10 Ways Every Educator Can Be The One For
Kids

"This keynote takes the audience on a journey
through education, by hearing engaging stories
about my journey, the impact we all have, and how
we can all unleash our power to change the lives
of our students. "

Ryan Sheehy

Creating a School-wide Writing Program: Four
Key Elements

Most schools have a unified approach to reading,
but writing is often a close-the-door-and-do-your-
own-thing instructional model with many teachers
assigning writing more often than teaching it.
Learn four essential elements that must be part of
any successful school-wide writing program.

Alice Greiner

Developing Self-Regulation And Empathy As
Crucial PK To Grade 3 Early Childhood
Learning Outcomes

The intense focus on academic testing outcomes
has led many schools to give much less attention
to the development of self-regulation, empathy,
and social-emotional intelligence, even though
these are high-value predictors of success in
learning and in life.

Bob Sornson

Even Broken Crayons Still Color - School-wide

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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SEL Strategies That Changed A Building's
Culture.

Participants will learn about trauma informed
practices such as PBIS, Conscious Discipline,
Yoga/Mindfulness, and celebrations. Participants
will learn strategies to maximize student learning
and belonging at school, and reduce disciplinary
referrals, as well as strategies to increase student
attendance rates.

Amy Mason

From ACES Low To ACES High

Students are coming to us with a greater number
and intensity of at-risk challenges, including
poverty and trauma's Adverse Childhood
Experiences. Principals will learn how to harness
relationships to overcome these challenges and
better support student development and
achievement.

Jason Anderson,
Crystal Magers

Leading For Literacy: How Strong Principals
Can Make A Difference

This session will introduce the Center on
Improving Literacy Through Supporting
Elementary School Leaders, newly funded by the
U.S. Office of Special Education Programs. The
mission of this center is to improve student literacy
through building capacity of instructional leaders.

Allison Gandhi,
Sarah Arden

Manage To Your Advantage: Approaching
School Management Through The Lens Of
Threat Assessment

Participants will focus on applying the process of
effective threat and risk assessment to their
everyday roles as school-based administrators,
starting with the principle that no one person or
place sufficiently answers all questions or solves
all dilemmas.

Lori Brown

Multi-Tiered Systems Of Support (MTSS) For
Young Children: Driving Change In Early
Education

"Multi-Tiered Systems of Support (MTSS) for
young children is a system-wide framework for
delivering effective educational services, matched
to learners' needs, resulting in achievement of
essential outcomes. Learn how this framework can
work in your Pre-K / ECE setting! "

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Robin Miller Young

Personalizing Professional Development

This session shares personalized learning
practices used when planning professional
learning . We will share how our district provides
voice, choice, and path for teachers to grow in
meaningful ways that impact student learning and
achievement, and teacher compensation.

Sue Sterner,
Jeremy Monday,
Christopher Otto

STEM Identity And Technology Fluency - An
Approach For Any Teacher And Every Student

Educators will learn how to help students develop
‘STEM Identity’ and ‘Technology Fluency,” while
going hands-on with innovative learning media
and lesson content. Participants will develop their
own Technology Fluency, and practice
computational-thinking in a robotic design
challenge!

David Emery

The One Thing

In City Slickers, the wanna-be cowboy gets advice
about success from the experienced old cowhand,
"Find your one thing." The same is true with
campus administrators: find the one thing that gets
the most growth from the most students.

Vanessa Stuart

Time Management For School Leaders: Total
Control & Peace Of Mind

This session provides a total system for organizing
your surroundings and effectively managing your
time. Time management is an essential, yet often
missing, skill in the development of classroom
teachers and school administrators.

Frank Buck

Be A Champion For Equity- Build A Trauma
Sensitive Environment For All Students!

Imagine a school building where every child feels
safe and an environment where all students can
thrive. Students bring their trauma into school
everyday. It is our job as educators to create an
environment where all students can be successful!

Aaron Carmichael,
Malinda Mikesell

Building Quality Relationships With Students,

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Teachers, And Families

Join Mathew Moyer as he reviews a variety of
ways you can work to build quality relationships
with your school community. We will look at the
strategies you can implement that will build
meaningful relationships that lead to
improvements for your school.

Matthew Moyer

Coordinated Services: How One District
Intentionally Plans For ESL, SPED, & RTI In
One Day

Have you ever heard the phrase, "SPED trumps
ESL?" Coordination of ESL, RTI, & SPED services
is essential when educating students who qualify
for a variety of supports. Examples of collaboration
& forms will be shared on how to ensure equity in
services.

Debra Frantz,
Joris Ray

Durable Student Outcomes: Do It By Keeping
Things Local and Committing to Being Helpful

Localism matters when it comes to lasting
outcomes. This session changes the standard
paradigm of reform by examining what it means to
own results locally, leverage outside expertise
sparingly, and shift from monitoring and
accountability to being helpful.

Gillian Williams,
Mildred Toliver

Effective Universal Instruction: Improving Your
Results Now

Strong, effective universal instruction is essential
for high achievement. Schools cannot intervene
their way to achievement for all students. This
session will support schools to examine and
improve universal instruction through collective
educator collaboration.

Sarah Brown,
Kimberly Gibbons

High-Leverage Leadership: 3 Strategies To
Develop The Next Generation Of Leaders

Human connection matters. Positive culture
formed with school personnel lays the foundation
for optimal performance. Participants will learn
simple, high-leverage routines to grow leadership
capacity, improve public relations, while fostering
positive relationships within the school
environment.

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Daniel Butler,
Benjamin Gilpin

Let Go And Lead! Supporting Teachers And
Students In The Role Of Instructional Leader.

This session will focus on processes and
strategies for building leadership skills in teachers
and students. Session participants will engage in
collaborative activities and discussions designed
to help them leverage teacher and student leaders
to affect change.

Fran Dundore,
Margaret Bobbitt

Literacy Zero To Literacy Hero

One year ago these two literacy “zeroes” were
faced with the daunting reality that literacy was
missing from their leadership. Come discover the
steps they took to harness their inner superhero
moving from a Literacy Zero to Literacy Hero.

Matt Arend,
Todd Schmidt

Mastering Parental Involvement — Keeping
Kids And Parents Involved In The School
Strategies for communicating successfully with all
parents including the unfocused, hostile, un-
responsive, helicopter, and enabling kind. Help
parents work with you, not against you through
assertive communication and defined
conferencing skills. The Home/School Plan results
in more focused, successful students and parents.

Bert Simmons

PSEL/NELP Standards
TBD

Jacquelyn Wilson

School Culture - A Guide to Thrive

Thinking teachers lead to thinking students. The
first step to developing agency and independence
in students is to develop agency and
independence in teachers. This session will help
you simplify so you can focus on the essential
ingredients for success.

Derek Thompson

Supporting Our Transgender And Gender Non-
Conforming Youth By Creating Inclusive
Schools

75% of Transgender and Gender Non-Conforming
youth feel unsafe at school. School leaders have
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the power to change this statistic. This session will
provide training and tools for leaders committed to
creating inclusive schools for all students.

Vanessa Ford

The NAESP Pre-K-3 Leadership Academy™ -
Creating More Effective Early Learning
Leaders!

Are you interested in becoming an effective Pre-K-
3 Leader? Join this session to learn how the
NAESP Pre-K-3 Leadership Academy™ has
trained principals and directors in two states to
become more effective in applying the six
competencies outlined in NAESP’s publication:
"Leading Pre-K-3 Learning Communities:
Competencies for Effective Principal Practice."
This program provides a unique blended learning
experience designed to enhance a principal’s
knowledge and skills for becoming an effective
Pre-K-3 school leader.

Honor Fede

Using Technology To Enhance Climate, Virtual
Meetings, & Stay Connected With Students &
Families

This session will give a brief introduction on how to
utilize technology that will allow administrators to
improve school culture and climate, virtually meet
with their faculty while delineating pertinent
information, and keep connected with students
and their families.

Martina Carroll

5:00 PM -
PM

6:00

Opening Reception

Thursday, July 11, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall
Vendor Learning Lab/Spotlight
7:00 AM - 5:00 Exhibit Hall Open
PM
7:00 AM - 5:00 Registration
PM
8:30 AM - 10:00 #LeadPositive: Education Leadership Vision
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Turned Into Positive Action

A career in education is not easy but can be
exhilarating and fulfilling when you find positivity.
The goal of this session is to support others
(beginning and experienced leaders alike) to lead
positively through a series of 12 actions.

Shanna Spickard

Breathe For Change: Mindful Leadership to
Embody Social Change for Equity

In this experiential Breathe For Change workshop,
educational leaders will learn to enhance
individual and collective well-being at the school
level through integrating wellness and social-
emotional learning practices in a trauma-informed,
inclusive and culturally relevant way.

Tui Roper,
llana Nankin

Is My School A Better School BECAUSE | Lead
It?

Principals will be challenged to examine their own
leadership identity, presence, impact, mission,
purpose, vision and value as the leaders of their
schools and whether their leadership practices
enable learners to have optimal learning
opportunities in equitable, culturally-responsive
learning environments.

Baruti Kafele

It's Time For A Disrupt Admin Session!

We are working to disrupt administration! A
different type of session where ten different
principals each share one of their favorite ways to
think outside of the box. It's a fast paced
presentation packed with lots of great ideas!

Matt Arend,

Liz Garden,

Andy Jacks,

Kelley Begley-McCall,
Jessica Gomez,
Cathryn Jacobs,
Todd Schmidt,

Lindsy Stumpenhorst,
Julie Vincentsen,
Claire Giardino

Leading The Whole Teacher

When asked, teachers often identify that education
is their profession AND their hobby. If not nurtured,
this can lead to burnout. Leaders who support the

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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whole teacher help teachers perform their best
and feel their best.

Allyson Apsey.

Leaping Over Poverty

Cognitive stressors and delays, emotional and
social challenges, acute chronic stressors, as well
as health and safety issues are the main risk
factors associated with poverty. Targeting these
factors assist students who live in poverty to
engage in school productively.

Daniele Snider

My 10 Favorite Gmail Tricks And Other
Productivity Hacks

While Gmail is a popular tool for principals, most
don’t know about these 10 features that make a
world of difference. Use one or all 10. Regardless,
tomorrow, you will attack your email with a smile.

Frank Buck

Principals: You Are The Leader Of Learning

School principals are “invaluable multipliers of
teaching and learning in the nation’s schools,”
according to this report by political scientist Paul
Manna. As a school’s “leader of learning” for both
the students and adults, principals create the
conditions that enable effective teaching and
learning and happen at scale. This session will
explore the specific behaviors principals can
exhibit to strengthen educator practice and results
for students through standards-based professional
learning.

Frederick Brown

Social And Emotional Learning: Not Just for
Students

This workshop draws on the five Social/Emotional
competencies as identified by CASEL, and
focuses on inspiring educators to become
practitioners of those competencies as a means to
create trusting and nurturing environments where
students thrive in school and life.

Greg Sommers

Stop Suspending Students!

Suspensions and exclusionary practices cannot be
part of our discipline strategy for students. Learn
ways to be a zero suspension school while
maintaining support to teachers and keeping your
families highly satisfied.

Andy Jacks

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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You Think You Have Tough Kids? Turn That
Behavior Around

Empower teachers with an effective school-wide
plan that motivates defiant, non-compliant
students, stops teacher/student negative
confrontations, office referrals and suspensions.
Become skilled at knowing what to do with a bully
and how to use dispute resolution to minimize
overt behavior.

Bert Simmons

9:30 AM - 10:00
AM

9:30 AM - 10:00
AM

10:00 AM -
10:30 AM

Exhibit Hall Break
Vendor Learning Lab/Spotlight

Snapshot Session/Reflections and Networking

Snapshot Session/Reflections and Networking

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

Building Capacity For Technology Integration
& Innovation Through Professional Learning
Cohorts

In this session we'll share practices rooted in adult
SEL, professional interests, and cohort models
that have been leveraged to build teacher capacity
in the areas of pedagogy, teacher leadership, and
authentic, purposeful integration of technology and
innovation.

Stephanie Sandifer,
Amy Houser,
Krystal Weiss

Classroom Management That Works: The
Missing Ingredient!

The Classroom Management Plan described in
this session provides a systematic framework for a
student’s day-to-day behavior, a hierarchy of
discipline responsibilities/consequences, and
proven and tested positive reinforcement resulting
in greater academic success for all students.

Bert Simmons

Creating Innovative Professional Learning To
Empower Teachers In Their Own Growth

Say goodbye to the traditional one size fits all, sit
and get professional development! During this
session we will share various ways we have
structured innovative professional learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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opportunities for our staff focused on individual
interest and professional strengths.

Matthew Johnson,
Griffin Gervais,
Kristin Rhodes

Demystifying The '"How' Of Improving Student
Behavior & School Safety Using SEB MTSS

Participants will actively engage in exercises
through a “how to” skills session to conceptualize
how a social-emotional-behavioral (SEB) MTSS
framework can work at their schools including the
necessary components, processes, and
professional roles of a tiered SEB MTSS.

Katherine Dockweiler,
Alison Clark,
Lindsay Diamond

Developing A Culturally Inclusive Organization
With Equity In Mind

Public schools are becoming more diverse across
the nation. In this ever-changing environment, our
students must be prepared to interact with people
who look, speak, and believe differently. It is the
educators responsibility to embrace the diversity of
the students.

Tia James,
Latoya Jeems

GENERATION EVERYONE! The Roles We Play
In InterGenerational Family Engagement And
Why It Matters

A survey of 2000+ superintendents found only 6%
feel they have a firm understanding on how to
motivate their multigenerational staff, teachers,
and parents. Learn how to increase teacher
retention and family engagement by mastering
Intergenerational Family Engagement.

Dillon Kalkhurst

Leading With The Ethic Of Care

Leading with the Ethic of Care session will focus
on the dynamics of developing a school
community that uses empathy and design thinking
to forge a positive connection with the
stakeholders at an elementary school.

Gerald Paterson

Managing the Teacher Hiring Process: 10
Important Steps

To hire effective teachers, an administrator needs
a process that assures that candidates have the
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experience and expertise to do the job. Using
behavior-based interviewing, (BBI) and the steps
taught in this session, teacher hiring will become
highly successful.

Mary Clement

Overcoming The Unspoken: Successful
Leadership In A Culture Of Silence

Participants will experience how the use of
technology can improve climate and culture by
making the invisible visible through on-going
feedback relative to key levers of school
improvement.

Philip Hammonds

Pivotal Elementary School Principal's Role To
Lead Transformational Change & Build School
Culture

Elementary principals serve a pivotal role in
bringing about transformational change and
building school culture Five key themes provide
insight into the role of elementary principals and
the associated skills, knowledge, and behaviors
that they must employ.

Tamera Jones

Strategies, Practices, And Procedures That
Reduce Inappropriate Office Referrals

Frustrated with an office full of student behavioral
referrals? This session will help you refocus on
teaching adults your expectations and norms of
behavior while supporting their management of
students. With clear school structures, procedures,
and practices, school culture improves.

Paul Young

Student Achievement Starts With Teacher
Empowerment: Is It Really That Simple?

Join us as we share tools and creative innovations
that empower teacher leaders to reflect on best
practices and work as change-agents. Leave
ready to lead your organization towards engaged
students, higher levels of collaborative instruction
and increased student achievement.

Sarah Von Esh,
Tracey Smith

The Hip-Hop Principalship: The Rhyme And
Reason Of New School Leadership

This session provides a guideline for connecting
with a new school community with a five-pronged
doctrine for shaping school culture and relating to

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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the school community in authentic ways.
Leadership is presented as a force for social
change and empowerment.

Andre Mountain

10:30 AM - Transforming School Culture: How To
11:30 AM Overcome Staff Division

Explore the root causes of staff resistance to
change and leave with concrete strategies that will
improve school culture, address staff cohesion,
maximize human potential, and lay the foundation
for a powerful learning environment.

Malik Muhammad

10:30 AM - You Are What You Read: Leading A Culture Of

11:30 AM Literacy
We all know that literacy is important - it's the
cornerstone of society. Yet, how much instructional
leadership capacity do we use to model, coach,
and facilitate the idea of literacy for all students at
all levels? Re-imagine your literacy leadership
now!

Adam Drummond

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:30 Keynote Session - Michael Fullan
PM Hall B
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Snapshot Session/Reflections and Networking

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

#PrincipalsinAction - Get Out Of Your Office
And Connect With Others!

Principals In Action are leaders who believe in
getting out of their office and connecting with
others. Through Twitter and Voxer, Principals In
Action are connected to share ideas, challenge
each other, offer support, and lean on during tough
times.

Mark French,
Jay Posick,
Ryan Sheehy

90 90 90 - The Next Generation Of High
Performing High Poverty Schools

Dr. Douglas Reeves will share insights from the
new research on 90 90 90 schools. Dr. Reeves will
address the important new insights that address
the challenges of leading schools serving students
from low income families.

Douglas Reeves

Academic And Behavior Systems Of Support

This session will look at everything between
assessments to implementation of effective
behavioral and academic systems of support.
Participants will walk away with hands-on
resources for academic and behavior
interventions, with a focus on meeting the most
challenging students.

Micah Gearhart

American Overseas Schools

Learn more about the role of American Overseas
Schools. Literature and materials, including fact
sheets, school directories, and recruitment
information will be distributed. Employment
opportunities and school-to-school partnerships
will be discussed. Gain an understanding of
opportunities available to stateside principals.

Thomas Shearer,
Brent Mutsch

Get Dirty; Creating A Positive Culture Through
Involvement

Principals will gain new ideas and resources on
continuing to build rapport with your students,
staff, and families while still creating an
environment accepting of change and growth.
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Lindsy Stumpenhorst

Hacking Social-Emotional Learning: One
School's Journey To Make SEL A Year-Long
Priority

Creating a multifaceted social-emotional learning
program that is both ongoing and engaging to
students of all ages can be a daunting task for any
school leader. Come discover the ideas/strategies
one school site implemented to make SEL a
priority.

Todd Schmidt

Instructional Practices For Cultivating Multi-
Dimensional Wellness & Mental Health In Our
Classrooms

Instructional practices for integrating researched-
based strategies including mindfulness,
movement, breath and social emotional learning
into our classrooms, schools and communities.
Our Professional Development and Instructional
Practices were successfully piloted with the Port
Jefferson Middle School in the Fall of 2017.

Diane MacDonald

Leading The Charge For Cultural Competency
In Schools

This session will focus on the changing role of the
principal from building manager to culturally
competent leader.

Beverly Johnson-Green

Moving From Data Rich To Information Rich:
Leveraging Data To Make Meaningful Change

If we believe all data is of equal importance, we
cannot utilize any data to drive meaningful
change. This session will help administrators to
identify specific data points to develop more
information rich data analysis and drive change.

Joe Mullikin

Pathway To Community Engagement

Effective community engagement is not a one-time
program but rather a set of day-to-day practices
and interactions that support learning. Schools
and communities need to work together to
promote engagement that is systemic, sustained
and integrated into school improvement efforts.

Penelope Miller-Smith

Poking The Bear: Creating Trauma Sensitive
Environments
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In this session, participants will gain an
understanding of how trauma affects the brain,
hinders learning, motivation, and success of
impacted students in the classrooms.

LaRon Martin

Positive School Branding: How To Do It
Effectively And Efficiently

Participants will learn about the power of positivity
and leave with ideas to take back and implement
to get all stakeholders on board. There is no better
public relations campaign than one that promotes
a positive learning environment for all.

Shanna Spickard

Promoting Self-Directed Learning During
Intervention/Extension Blocks Through
Electronic Portfolios

In this session you will learn how to use
technology and online tools that are student-
centered when considering implementing digital
portfolios in your school to develop self-directed
learning.

Carrie Huber

Uncommon Leadership: Live Well, Lead Strong

Our world needs Uncommon Leaders---those who
live intentionally and demonstrate courage that
shines in everything they do. We’ll examine “living
well”; reflecting on our guiding principles, and
“leading strong”: acting with compassion and
integrity that flows from our principled foundation.

Debbie McFalone

Wanted: The Instructional Change Agent

Now seeking: instructional leader. This role is
often in conflict with other non-instructional duties.
Imagine how your role could re-emerge as the
instructional change agent to increase our
leadership capacity through culture, instructional
planning, learner engagement, and community
advocacy.

Adam Drummond

Friday, July 12, 2019

7:00 AM - 12:30 Exhibit Hall Open

PM

7:00 AM - 11:00 Registration
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AM
7:30 AM - 8:30 Overseas School Breakfast (Invitation Only)
AM
7:30 AM - 9:30 State Representatives Membership Meeting
AM
8:00 AM - 9:30 Federal Relations Network Meeting
AM
8:00 AM - 9:30 State Editors Meeting
AM
8:00 AM - 9:30 4 Steps To Successful Time Management For
AM Administrators
This session features a 4 step process to assist
school leaders/administrators collect and analyze
data to understand how they are prioritizing their
professional time. A case study of districts that
have utilized the research-based process and
protocols will be shared.
Jobi Lawrence,
Gerald Hudson
8:00 AM - 9:30 Addressing The Poverty Mindset
AM Schools that serve low-income communities face
similar and pervasive issues that are actually a
result of the Poverty Mindset. This workshop
clarifies misconceptions about poverty, why it
exists, how it secretly impacts our schools, and
how to change it...permanently!
Hotep Na
8:00 AM - 9:30 Administrative Strategies For Reducing Office
AM Referrals And Suspensions While Engaging
Students
This Administrative System addresses both
mischievous and severe behavior. Learn to use
the Discipline, Shelter, Tardy, Truancy and
Academic Behavior Cards and Crisis Intervention
Unit to successfully reduce office referrals,
suspensions and expulsions keeping students in
school with on-task learning.
Bert Simmons
8:00 AM - 9:30 Finding Your Own Path To Serendipity
AM This presentation is about embracing all
experiences and allowing them to make us better.
It's about looking at every experience as treasures
—moments that bring us more pain than we
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thought possible, more joy than we deserve, and
everything in between.

Allyson Apsey.

Fundamental 5: The Formula For Quality
Instruction

"Great teachers don't teach dramatically different
than their peers, they teach slightly different.
These slight changes in delivery dramatically
improve student performance. Best-selling
authors, Cain and Laird, share the secrets of great
teachers and how to follow their example."

Sean Cain,
Michael Laird

Learn How To Be An NAESP National Principal
Mentor

The NAESP National Mentor Training and
Certification Program™ exhibits a model in which
principals can learn to become better leaders from
qualified mentors. Join our session which will fully
examine the significance of the National Mentor
Training and Certification Program™. Our program
offers a highly structured professional
development program designed to create a cadre
of mentors whose expertise is channeled to
support school leaders. The training program
integrates research-based best practices with
participants’ knowledge and experiences. The
program can be customized according to a school
district’s specific needs.

Aaran Lurry

Practical Strategies & Tools to Create An
Active School Environment for Improved
Student Outcomes

Physical movement and learning are essential
aspects of the total educational experience for all
students. Physical education and physical activity
are a component of the Whole School, Whole
Community, Whole Child (WSCC) model and can
be delivered through a comprehensive school
physical activity program (CSPAP) that provides
opportunities for students to be physically active
before, during, and after school. Come learn about
practical, evidence-based CSPAP resources
developed by the Centers for Disease Control and
Prevention (CDC), Active Schools, and other
organizations to help schools implement strategies
to increase students’ physical activity and improve
their academic achievement.

Charlene Burgeson

Principals Leading Learning: Maximizing The

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Impact Of Professional Development

Leaders must invest in professional development
that directly impacts instructional practices. Learn
key components of effective PD and practical,
research-based and job-embedded practices.
Leaders will not only understand the research, but
they can take back proven ways to support
teachers.

Shanna Spickard

RETHINKing Literacy LEADership: LEADing
Systems To Increase Student LEARNing

Meeting the literacy needs of all students is a
critical responsibility of school leaders and
requires effective systems that impact learning
throughout schools. Participants’ will deepen their
understanding of research-based practices,
analyze processes and apply tools to ensure
consistent implementation.

Molly Funk,
Melissa Usiak

SEL In Your School Made Easy

We know that social-emotional learning is
important to our students’ development, but how
do we teach it effectively? This session will explain
how to effectively infuse SEL into your classrooms
and identify available resources.

Erin Capone

The New Teacher Pipeline: What You Can Do
To Keep Quality Applicants Coming Your Way

Does your school have an adequate supply of new
teachers and substitutes? Learn what principals
can do to influence the recruitment, preparation,
and the mindset of aspiring teachers and support
your new hires to assure they survive and thrive.

Paul Young

8:30 AM - 9:30
AM

10:00 AM -
11:30 AM

State Representatives Nominating Committee
Meeting

Closing Keynote Session Kwame Alexander
Hall B

Be Constructive With Your Blues: Seven Life
Lessons Learned From Inspiring Teachers and
Principals Along his thirty-year writerly journey,
Kwame Alexander received hundreds of
rejections. But, he never let other people’s NOs
define him. And, it paid off in 2015 when he won
the coveted Newbery Medal. In this lively and
engaging session, Kwame will share important life
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lessons he learned from educators that have
helped lead to his success, how saying yes
transformed his career and life, and how it paved
the way to getting people of all ages excited about
literacy and language. Participants will leave this
session energized to turn negatives into positives
and powerfully impact the students and adults they
serve.

1:00 PM - 2:00 Webinar Wednesday Live
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SPOKANE, WA
Spokang Convention Center

Tuesday, July 9, 2019

ITINERAY PLANNER

Closed & | Optional #

Fee =

7:00 AM - 5:00
PM

PM

Registration

8:00 AM - 12:00 Community Service Day

Community Service Day offers NAESP conference
attendees an opportunity to make a difference
through service projects that improve local
schools. The service day event is sponsored by
Playground equipment manufacturer Landscape
Structures.

ae=

Pre-Conference Session (additional fee required)

8:00 AM - 4:00
PM

8:00 AM - 4:00
PM

Navigating Social Emotional Learning (SEL):
Science, Principal Practice, and Practical
Application

Spokane Convention Center

National principals understand the importance of
SEL and its impact on schools, however often they
struggle with taking theory to practice. This
intensive training, led by an expert in the SEL field,
Dr. Stephanie Jones, will provide a framework for
understanding SEL and bring the conversation full
circle to provide an in-depth guide to 25 evidence-
based social emotional learning programs for
elementary schools that profiles both lesson-
based/curriculum and non-curricular approaches.

Speakers: Stephanie Jones

Swimming in the Deep End - What Does It
Take?
Spokane Convention Center

No matter where what role we play in a school or
district, we all want to make a difference. However,
things move fast in education these days, and
often in our communications we are left confused,
overwhelmed, and not as successful as we could
be. We need to build up a skill set of effective
decision-making capabilities, ‘resistance

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9¢38fbb.aspx
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management’ communication strategies, and for
the sake of our health, our ‘stress tolerance.” This
workshop will provide support, a laugh, and some
cognitive, social and psychological resources to
help you communicate more effectively,
confidently, and collaboratively, no matter your
role.

Speakers: Jennifer Abrams

Wednesday, July 10, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall

7:00 AM - 5:00 Exhibit Hall Open
PM

7:00 AM - 5:00 Registration
PM Spokane Convention Center

8:00 AM - 9:30 6 Million US Children Missing From School!
AM What Can We Do About It?

There are nearly 6 million children who are not
enrolled in any type of schooling in the US! Why is
this and how do we, as a nation, reach out to them
and their families? Learn how in this session.

Darrell Rud,
Richard Barbacane,
Mary Kay Sommers

8:00 AM - 9:30 Cooperative Meetings: A Critical Tool for
AM Faculty Development

If you want strategies that create engaging
dialogue among faculty and enhance the school
culture, this session is for you! You will experience
step-by-step structures to transform meetings,
improve faculty relationships, enhance
professional discourse, and involve stakeholders
in decision making.

Carol Lohkamp

8:00 AM - 9:30 Create A Campus-Wide Technology Growth
AM Mindset Guaranteed To Increase Daily Student
Engagement

Participants will learn a variety of ways to
encourage collaboration among teachers by
increasing the use of technology daily which
promotes high student engagement. Attendees will
learn how to utilize a variety of technology
applications essential for the 21st century.
http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 2/27
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Lorena Zertuche,
Ann Lalime

Increase School Engagement Through
Improved Communication

There is a new opportunity for school leaders to
engage their school community and improve their
communication skills by maximizing the use of
video. Learn free/inexpensive methods and
practice your PR skills to show your school's
personality and mission.

Andy Jacks

Kernels Of Practice For Social Emotional
Learning: Low-Cost, Low-Burden Strategies

The field of social and emotional learning (SEL) is
rapidly expanding as educators bring a sharper
focus to helping children build skills beyond
academic knowledge. This enlightening session
with Harvard Graduate School of Education
Professor Stephanie Jones will explore low-cost,
targeted strategies that can be implemented
quickly and have the potential to build students’
SEL skills in a cohesive and complementary way
across settings.

Stephanie Jones

Managing Conflict With Clarity, Confidence,
And Courage

As administrators, coaches or colleagues, we
often come up against situations where difficult
topics must be addressed. What do we know
about the best strategies for those moments?
What questions should we be asking ourselves
before we speak, and what environments are best
for when we do speak? Based on Jennifer’s book,
Having Hard Conversations, and her work with
conflict and interpersonal communication, this
session will provide participants with action plans
and scripting tools for having those necessary
hard conversations.

Jennifer Abrams

Resilience Can Be Taught: 4 Keys To
Unleashing Resilience

Learn about vital skills of resilience and 3 keys to
creating a resilient climate. This engaging
presentation will empower you to deliver these
skills to students of any background and learning
style, enabling them to thrive in school and life.

Christian Moore

Restorative Practices--Learn from Principals

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Who Have Practiced RP Daily With Amazing
Results!

Participants will practice community building
circles and observe a restorative conference. You
will leave with the basic philosophy, tools and
knowledge to use circles and conferences in your
school. Restorative Practices are key to
transforming school culture and climate.

Jennifer Kirksey

8:00 AM - 9:30 Slay Reading Logs, Champion Literacy, And
AM Booktalk like a Wizard

Step away from that reading log...and help staff
step away too! Collect examples of innovative
literacy practices and see strategies to champion a
culture of literacy. Participants will walk away with
a literacy toolkit too!

Brad Gustafson

8:00 AM - 9:30 STEAM Innovation Inspired By Biomimicry

AM Nature’s engineering feats and elegant designs
provide cross-curricular, standards-based projects
that engage learners in real-world challenges.
Biomimicry, the field of science that imitates
nature’s time-tested solutions, helps students
gather disparate concepts and translate them into
actionable ideas.

Cheri Sterman,
Nancy Horvat

8:00 AM - 9:30 The DCR Of Effective Leadership: Data,
AM Curriculum, And Relationships

Wondering how leaders become effective and
achieve school-wide academic success? During
this session, Principal Record from Pocomoke
Middle will highlight the importance of making
Data driven decisions, ensuring a rigorous
Curriculum, and building Relationships. Three key
components for effective leadership.

Matthew Record

8:00 AM - 9:30 Trauma Informed School Leadership

AM The impact of trauma and chronic stress on
students is at an all-time alarming rate.
Participants will learn how to lead through a
Trauma Informed Leadership model that equips,
empowers, and inspires students to thrive in
school.

Bill Ziegler

9:30 AM - 10:00 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Spotlight)
Vendor Learning Lab Spotlight

9:30 AM - 10:00 Snapshot Session - Reflections and

AM Networking
10:00 AM - Opening Keynote Session Razia Jan
11:30 AM Hall B

Global Education: Alike Yet Different Razia’s
Ray of Hope Foundation is a nonprofit
organization that empowers young women and
girls in Afghanistan through community-based
education in the district of Deh'Subz. Founded on
the knowledge that education is key to positive,
peaceful change for current and future
generations, they provide young Afghans the
opportunity to learn and grow in a safe, nurturing
environment, so that they may work toward
brighter futures — in their own villages and
beyond. Razia’s Ray of Hope Foundation would
not exist without the spirit, vision, and tireless
efforts of founder and president Razia Jan. Razia
has worked for many years to forge connections
between Afghans and Americans. Her
humanitarian efforts are honored in First Lady
Laura Bush's 2016 book We Are Afghan Women.

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:00 A Commitment To Excellence: Cultivating
PM Engagement in Your School

Educators are under constant pressure to meet a
variety of needs, engage families, and foster
collaboration, while doing everything necessary to
make a difference in the lives of students. If
leaders aren’t conscious, staff burnout is
inevitable.

Daniel Butler

1:00 PM - 2:00 Are Your Students Emotionally Safe? - How to
PM Eradicate Bullying At Its Root

Discover how to eradicate the root causes behind
the toughest issues facing our students by
transforming your school into an emotionally safe
campus! Participants receive instant access to the
ESE Grant training and resources for emotional
safety education.

Deanna Rhinehart
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1:00 PM - 2:00 Building A Future Ready School By Fostering
PM Creativity And Critical Thinking

Audience will embark on our school's inspiring
journey of "'Dream, Explore, Design, Create™ to
build a future ready school via exploration and
innovation through shared vision, collective
decision-making, and empowering teachers to
create a student-centered learning aligned to
academic standards.

Neera Kohli

1:00 PM - 2:00 Developing Campus Culture? Simple Ways To

PM Build Positive Culture And Foster Parent
Engagement
Future and current administrators will gain insight
into creating a genuinely positive school culture--a
culture of kindness and care. Participants will
leave the session with ideas and tools they can
implement upon returning to their campus.

William Rhodes,
Lindsay O'Leary.

1:00 PM - 2:00 Hiring For A High Achieving Climate And
PM Culture

The teachers you hire reflect on you, your
students and your district. Noone wants to hire a
mediocre teacher, how can you tell what you're
getting through the interview process? How do you
discern who will be good from great?

Mary Smith

1:00 PM - 2:00 Human Literacy: Navigating Social And
PM Emotional Issues With A Coaching Mindset

Navigating life’s challenges and working with
others are within the social and emotional
domains. Building human literacy skills includes
developing self-awareness and understanding
others. Participants will receive unique coaching
protocols that help students and faculty improve
interactions with others.

Cheri Sterman,
Nancy Horvat

1:00 PM - 2:00 It's Lonely At The Top...But It Doesn't Have To

PM Be!
The job of a Principal can be difficult and lonely.
However, principals have the best resources for
success within their school community. Utilizing
teacher leaders through collaboration to assist in
making crucial decisions can help in expanding
your vision.

Maria Bridwell

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 6/27
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Leading a School Into a Comprehensive,
Integrated Three-Tiered Model of Prevention
(Ci3T)

Dr. Kiser and Mrs. Tate will share experiences in
developing and implementing a positive behavior
support model. A description of helping teachers,
parents, students, and stakeholders buy-in to their
motto "Be the Best Me | Can Be!" will be
discussed.

Matt Kiser,
Laura Tate

National Panel For Aspiring Authors

Have you ever dreamed of writing a book? Are
you interested in learning more about the
publishing process? The National Panel for
Aspiring Authors is your chance to ask questions
of principals and school leaders who are also
published authors.

Brad Gustafson,
Allyson Apsey,
Derek McCay,
Bill Ziegler,
Kaylen Tucker

Say Goodbye To Tokens And Tickets And Hello
To PBIS Rewards

Tired of printing your campus currency? Confused
by the tickets in one classroom and tokens in
another? Frustrated by how hard it is to keep up
with "all the PBIS things""? We were too, but not
any more!

Matt Arend,
Carrie Tracy.

School Improvement & Deep Impact: Voices
Amidst Changing Demographics

To address demographically changing schools,
researchers implemented preliminary support
training and development targeting specific school
indicators and identifying areas of growth for
school stakeholders to become more inclusive
leaders. Using an ESSA aligned approaches,
stakeholders improve schools towards school
inclusion.

Jose Luevanos,
Elisabeth Luevanos,
Jean Madsen

Secondary Victims Of Opioid Addiction:
Schools Help Through Social-emotional
Learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Opioid addictions don’t care who or why. Many
addicts have school-age children, so what’s a
school to do for students worrying constantly
about their caregivers? Social-emotional learning
gives students strategies to cope and techniques
for getting ready to learn.

Carla Tantillo Philibert,
Brian Hastings

1:00 PM - 2:00 STEM Play Experiences With Early Childhood
PM Learners

Learn about the process of integrating STEM Play
time in Preschool. Using a basic engineering
design model and design thinking structure,
students develop skills while exploring real-world
problems. Come experience STEM play yourself!

Joseph Stanzione,
Veronica Morales

1:00 PM - 2:00 The Empowered Principal: The School
PM Leader's Alternative To Career Burnout

Feeling overwhelmed, exhausted, and intimidated
in your new role? You aren't alone. School leaders
have high demands placed on them daily. Join me
in exploring how to take control and make
decisions from a place of empowerment and
clarity.

Angela Robeck

1:00 PM - 2:00 The Four Dimensions Of Principal Leadership

PM This session will introduce participants to the Dr.
Reginald Green's Four Dimensions of Principal
Leadership. The four dimensions are a
combination of leadership theory and research-
based best practice. Together, the dimensions
offer school leaders practical advice for leading
their school.

Ethan Randall

1:00 PM - 2:00 The Principals Tool-Kit For Improving School
PM And Classroom Discipline

The purpose of this session is to give principals a
took-kit of strategies for classroom management
and school-wide management including: practicing
proactive strategies, teach tools, diffusers,
classroom design, student-teacher relationships,
start-up & shut-down requests, and how to
refocus.

Bill Truesdale

2:00 PM - 2:30 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Spotlight)
Vendor Learning Lab Spotlight

Snapshot Session/Reflections and Networking

Innovation Rotation

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30

10 Successful Strategies For Newcomer
Students

"We will share ten successful strategies to support
the successful transition for newcomer immigrant
English Language Learners that impact their
adjustment to a new country. A welcoming school
provides stability that impacts the success for
students, families, and communities overall."

Victor Tam,
Carla Llewelyn-Vasquez

10 Ways Every Educator Can Be The One For
Kids

"This keynote takes the audience on a journey
through education, by hearing engaging stories
about my journey, the impact we all have, and how
we can all unleash our power to change the lives
of our students. "

Ryan Sheehy

Creating a School-wide Writing Program: Four
Key Elements

Most schools have a unified approach to reading,
but writing is often a close-the-door-and-do-your-
own-thing instructional model with many teachers
assigning writing more often than teaching it.
Learn four essential elements that must be part of
any successful school-wide writing program.

Alice Greiner

Developing Self-Regulation And Empathy As
Crucial PK To Grade 3 Early Childhood
Learning Outcomes

The intense focus on academic testing outcomes
has led many schools to give much less attention
to the development of self-regulation, empathy,
and social-emotional intelligence, even though
these are high-value predictors of success in
learning and in life.

Bob Sornson

Even Broken Crayons Still Color - School-wide

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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SEL Strategies That Changed A Building's
Culture.

Participants will learn about trauma informed
practices such as PBIS, Conscious Discipline,
Yoga/Mindfulness, and celebrations. Participants
will learn strategies to maximize student learning
and belonging at school, and reduce disciplinary
referrals, as well as strategies to increase student
attendance rates.

Amy Mason

From ACES Low To ACES High

Students are coming to us with a greater number
and intensity of at-risk challenges, including
poverty and trauma's Adverse Childhood
Experiences. Principals will learn how to harness
relationships to overcome these challenges and
better support student development and
achievement.

Jason Anderson,
Crystal Magers

Leading For Literacy: How Strong Principals
Can Make A Difference

This session will introduce the Center on
Improving Literacy Through Supporting
Elementary School Leaders, newly funded by the
U.S. Office of Special Education Programs. The
mission of this center is to improve student literacy
through building capacity of instructional leaders.

Allison Gandhi,
Sarah Arden

Manage To Your Advantage: Approaching
School Management Through The Lens Of
Threat Assessment

Participants will focus on applying the process of
effective threat and risk assessment to their
everyday roles as school-based administrators,
starting with the principle that no one person or
place sufficiently answers all questions or solves
all dilemmas.

Lori Brown

Multi-Tiered Systems Of Support (MTSS) For
Young Children: Driving Change In Early
Education

"Multi-Tiered Systems of Support (MTSS) for
young children is a system-wide framework for
delivering effective educational services, matched
to learners' needs, resulting in achievement of
essential outcomes. Learn how this framework can
work in your Pre-K / ECE setting! "

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Robin Miller Young

Personalizing Professional Development

This session shares personalized learning
practices used when planning professional
learning . We will share how our district provides
voice, choice, and path for teachers to grow in
meaningful ways that impact student learning and
achievement, and teacher compensation.

Sue Sterner,
Jeremy Monday,
Christopher Otto

STEM Identity And Technology Fluency - An
Approach For Any Teacher And Every Student

Educators will learn how to help students develop
‘STEM Identity’ and ‘Technology Fluency,” while
going hands-on with innovative learning media
and lesson content. Participants will develop their
own Technology Fluency, and practice
computational-thinking in a robotic design
challenge!

David Emery

The One Thing

In City Slickers, the wanna-be cowboy gets advice
about success from the experienced old cowhand,
"Find your one thing." The same is true with
campus administrators: find the one thing that gets
the most growth from the most students.

Vanessa Stuart

Time Management For School Leaders: Total
Control & Peace Of Mind

This session provides a total system for organizing
your surroundings and effectively managing your
time. Time management is an essential, yet often
missing, skill in the development of classroom
teachers and school administrators.

Frank Buck

Be A Champion For Equity- Build A Trauma
Sensitive Environment For All Students!

Imagine a school building where every child feels
safe and an environment where all students can
thrive. Students bring their trauma into school
everyday. It is our job as educators to create an
environment where all students can be successful!

Aaron Carmichael,
Malinda Mikesell

Building Quality Relationships With Students,

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Teachers, And Families

Join Mathew Moyer as he reviews a variety of
ways you can work to build quality relationships
with your school community. We will look at the
strategies you can implement that will build
meaningful relationships that lead to
improvements for your school.

Matthew Moyer

Coordinated Services: How One District
Intentionally Plans For ESL, SPED, & RTI In
One Day

Have you ever heard the phrase, "SPED trumps
ESL?" Coordination of ESL, RTI, & SPED services
is essential when educating students who qualify
for a variety of supports. Examples of collaboration
& forms will be shared on how to ensure equity in
services.

Debra Frantz,
Joris Ray

Durable Student Outcomes: Do It By Keeping
Things Local and Committing to Being Helpful

Localism matters when it comes to lasting
outcomes. This session changes the standard
paradigm of reform by examining what it means to
own results locally, leverage outside expertise
sparingly, and shift from monitoring and
accountability to being helpful.

Gillian Williams,
Mildred Toliver

Effective Universal Instruction: Improving Your
Results Now

Strong, effective universal instruction is essential
for high achievement. Schools cannot intervene
their way to achievement for all students. This
session will support schools to examine and
improve universal instruction through collective
educator collaboration.

Sarah Brown,
Kimberly Gibbons

High-Leverage Leadership: 3 Strategies To
Develop The Next Generation Of Leaders

Human connection matters. Positive culture
formed with school personnel lays the foundation
for optimal performance. Participants will learn
simple, high-leverage routines to grow leadership
capacity, improve public relations, while fostering
positive relationships within the school
environment.

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx

12/27



4/2/2019

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx

3:45 PM - 4:45
PM
3:45 PM - 4:45
PM
3:45 PM - 4:45
PM
3:45 PM - 4:45
PM
3:45 PM - 4:45
PM
3:45 PM - 4:45
PM

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

Daniel Butler,
Benjamin Gilpin

Let Go And Lead! Supporting Teachers And
Students In The Role Of Instructional Leader.

This session will focus on processes and
strategies for building leadership skills in teachers
and students. Session participants will engage in
collaborative activities and discussions designed
to help them leverage teacher and student leaders
to affect change.

Fran Dundore,
Margaret Bobbitt

Literacy Zero To Literacy Hero

One year ago these two literacy “zeroes” were
faced with the daunting reality that literacy was
missing from their leadership. Come discover the
steps they took to harness their inner superhero
moving from a Literacy Zero to Literacy Hero.

Matt Arend,
Todd Schmidt

Mastering Parental Involvement — Keeping
Kids And Parents Involved In The School
Strategies for communicating successfully with all
parents including the unfocused, hostile, un-
responsive, helicopter, and enabling kind. Help
parents work with you, not against you through
assertive communication and defined
conferencing skills. The Home/School Plan results
in more focused, successful students and parents.

Bert Simmons

PSEL/NELP Standards
TBD

Jacquelyn Wilson

School Culture - A Guide to Thrive

Thinking teachers lead to thinking students. The
first step to developing agency and independence
in students is to develop agency and
independence in teachers. This session will help
you simplify so you can focus on the essential
ingredients for success.

Derek Thompson

Supporting Our Transgender And Gender Non-
Conforming Youth By Creating Inclusive
Schools

75% of Transgender and Gender Non-Conforming
youth feel unsafe at school. School leaders have
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the power to change this statistic. This session will
provide training and tools for leaders committed to
creating inclusive schools for all students.

Vanessa Ford

The NAESP Pre-K-3 Leadership Academy™ -
Creating More Effective Early Learning
Leaders!

Are you interested in becoming an effective Pre-K-
3 Leader? Join this session to learn how the
NAESP Pre-K-3 Leadership Academy™ has
trained principals and directors in two states to
become more effective in applying the six
competencies outlined in NAESP’s publication:
"Leading Pre-K-3 Learning Communities:
Competencies for Effective Principal Practice."
This program provides a unique blended learning
experience designed to enhance a principal’s
knowledge and skills for becoming an effective
Pre-K-3 school leader.

Honor Fede

Using Technology To Enhance Climate, Virtual
Meetings, & Stay Connected With Students &
Families

This session will give a brief introduction on how to
utilize technology that will allow administrators to
improve school culture and climate, virtually meet
with their faculty while delineating pertinent
information, and keep connected with students
and their families.

Martina Carroll

5:00 PM -
PM

6:00

Opening Reception

Thursday, July 11, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall
Vendor Learning Lab/Spotlight
7:00 AM - 5:00 Exhibit Hall Open
PM
7:00 AM - 5:00 Registration
PM
8:30 AM - 10:00 #LeadPositive: Education Leadership Vision

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx

14/27



4/2/2019

AM

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

Turned Into Positive Action

A career in education is not easy but can be
exhilarating and fulfilling when you find positivity.
The goal of this session is to support others
(beginning and experienced leaders alike) to lead
positively through a series of 12 actions.

Shanna Spickard

Breathe For Change: Mindful Leadership to
Embody Social Change for Equity

In this experiential Breathe For Change workshop,
educational leaders will learn to enhance
individual and collective well-being at the school
level through integrating wellness and social-
emotional learning practices in a trauma-informed,
inclusive and culturally relevant way.

Tui Roper,
llana Nankin

Is My School A Better School BECAUSE | Lead
It?

Principals will be challenged to examine their own
leadership identity, presence, impact, mission,
purpose, vision and value as the leaders of their
schools and whether their leadership practices
enable learners to have optimal learning
opportunities in equitable, culturally-responsive
learning environments.

Baruti Kafele

It's Time For A Disrupt Admin Session!

We are working to disrupt administration! A
different type of session where ten different
principals each share one of their favorite ways to
think outside of the box. It's a fast paced
presentation packed with lots of great ideas!

Matt Arend,

Liz Garden,

Andy Jacks,

Kelley Begley-McCall,
Jessica Gomez,
Cathryn Jacobs,
Todd Schmidt,

Lindsy Stumpenhorst,
Julie Vincentsen,
Claire Giardino

Leading The Whole Teacher

When asked, teachers often identify that education
is their profession AND their hobby. If not nurtured,
this can lead to burnout. Leaders who support the

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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whole teacher help teachers perform their best
and feel their best.

Allyson Apsey.

Leaping Over Poverty

Cognitive stressors and delays, emotional and
social challenges, acute chronic stressors, as well
as health and safety issues are the main risk
factors associated with poverty. Targeting these
factors assist students who live in poverty to
engage in school productively.

Daniele Snider

My 10 Favorite Gmail Tricks And Other
Productivity Hacks

While Gmail is a popular tool for principals, most
don’t know about these 10 features that make a
world of difference. Use one or all 10. Regardless,
tomorrow, you will attack your email with a smile.

Frank Buck

Principals: You Are The Leader Of Learning

School principals are “invaluable multipliers of
teaching and learning in the nation’s schools,”
according to this report by political scientist Paul
Manna. As a school’s “leader of learning” for both
the students and adults, principals create the
conditions that enable effective teaching and
learning and happen at scale. This session will
explore the specific behaviors principals can
exhibit to strengthen educator practice and results
for students through standards-based professional
learning.

Frederick Brown

Social And Emotional Learning: Not Just for
Students

This workshop draws on the five Social/Emotional
competencies as identified by CASEL, and
focuses on inspiring educators to become
practitioners of those competencies as a means to
create trusting and nurturing environments where
students thrive in school and life.

Greg Sommers

Stop Suspending Students!

Suspensions and exclusionary practices cannot be
part of our discipline strategy for students. Learn
ways to be a zero suspension school while
maintaining support to teachers and keeping your
families highly satisfied.

Andy Jacks

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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You Think You Have Tough Kids? Turn That
Behavior Around

Empower teachers with an effective school-wide
plan that motivates defiant, non-compliant
students, stops teacher/student negative
confrontations, office referrals and suspensions.
Become skilled at knowing what to do with a bully
and how to use dispute resolution to minimize
overt behavior.

Bert Simmons

9:30 AM - 10:00
AM

9:30 AM - 10:00
AM

10:00 AM -
10:30 AM

Exhibit Hall Break
Vendor Learning Lab/Spotlight

Snapshot Session/Reflections and Networking

Snapshot Session/Reflections and Networking

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

Building Capacity For Technology Integration
& Innovation Through Professional Learning
Cohorts

In this session we'll share practices rooted in adult
SEL, professional interests, and cohort models
that have been leveraged to build teacher capacity
in the areas of pedagogy, teacher leadership, and
authentic, purposeful integration of technology and
innovation.

Stephanie Sandifer,
Amy Houser,
Krystal Weiss

Classroom Management That Works: The
Missing Ingredient!

The Classroom Management Plan described in
this session provides a systematic framework for a
student’s day-to-day behavior, a hierarchy of
discipline responsibilities/consequences, and
proven and tested positive reinforcement resulting
in greater academic success for all students.

Bert Simmons

Creating Innovative Professional Learning To
Empower Teachers In Their Own Growth

Say goodbye to the traditional one size fits all, sit
and get professional development! During this
session we will share various ways we have
structured innovative professional learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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opportunities for our staff focused on individual
interest and professional strengths.

Matthew Johnson,
Griffin Gervais,
Kristin Rhodes

Demystifying The '"How' Of Improving Student
Behavior & School Safety Using SEB MTSS

Participants will actively engage in exercises
through a “how to” skills session to conceptualize
how a social-emotional-behavioral (SEB) MTSS
framework can work at their schools including the
necessary components, processes, and
professional roles of a tiered SEB MTSS.

Katherine Dockweiler,
Alison Clark,
Lindsay Diamond

Developing A Culturally Inclusive Organization
With Equity In Mind

Public schools are becoming more diverse across
the nation. In this ever-changing environment, our
students must be prepared to interact with people
who look, speak, and believe differently. It is the
educators responsibility to embrace the diversity of
the students.

Tia James,
Latoya Jeems

GENERATION EVERYONE! The Roles We Play
In InterGenerational Family Engagement And
Why It Matters

A survey of 2000+ superintendents found only 6%
feel they have a firm understanding on how to
motivate their multigenerational staff, teachers,
and parents. Learn how to increase teacher
retention and family engagement by mastering
Intergenerational Family Engagement.

Dillon Kalkhurst

Leading With The Ethic Of Care

Leading with the Ethic of Care session will focus
on the dynamics of developing a school
community that uses empathy and design thinking
to forge a positive connection with the
stakeholders at an elementary school.

Gerald Paterson

Managing the Teacher Hiring Process: 10
Important Steps

To hire effective teachers, an administrator needs
a process that assures that candidates have the
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experience and expertise to do the job. Using
behavior-based interviewing, (BBI) and the steps
taught in this session, teacher hiring will become
highly successful.

Mary Clement

Overcoming The Unspoken: Successful
Leadership In A Culture Of Silence

Participants will experience how the use of
technology can improve climate and culture by
making the invisible visible through on-going
feedback relative to key levers of school
improvement.

Philip Hammonds

Pivotal Elementary School Principal's Role To
Lead Transformational Change & Build School
Culture

Elementary principals serve a pivotal role in
bringing about transformational change and
building school culture Five key themes provide
insight into the role of elementary principals and
the associated skills, knowledge, and behaviors
that they must employ.

Tamera Jones

Strategies, Practices, And Procedures That
Reduce Inappropriate Office Referrals

Frustrated with an office full of student behavioral
referrals? This session will help you refocus on
teaching adults your expectations and norms of
behavior while supporting their management of
students. With clear school structures, procedures,
and practices, school culture improves.

Paul Young

Student Achievement Starts With Teacher
Empowerment: Is It Really That Simple?

Join us as we share tools and creative innovations
that empower teacher leaders to reflect on best
practices and work as change-agents. Leave
ready to lead your organization towards engaged
students, higher levels of collaborative instruction
and increased student achievement.

Sarah Von Esh,
Tracey Smith

The Hip-Hop Principalship: The Rhyme And
Reason Of New School Leadership

This session provides a guideline for connecting
with a new school community with a five-pronged
doctrine for shaping school culture and relating to

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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the school community in authentic ways.
Leadership is presented as a force for social
change and empowerment.

Andre Mountain

10:30 AM - Transforming School Culture: How To
11:30 AM Overcome Staff Division

Explore the root causes of staff resistance to
change and leave with concrete strategies that will
improve school culture, address staff cohesion,
maximize human potential, and lay the foundation
for a powerful learning environment.

Malik Muhammad

10:30 AM - You Are What You Read: Leading A Culture Of

11:30 AM Literacy
We all know that literacy is important - it's the
cornerstone of society. Yet, how much instructional
leadership capacity do we use to model, coach,
and facilitate the idea of literacy for all students at
all levels? Re-imagine your literacy leadership
now!

Adam Drummond

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:30 Keynote Session - Michael Fullan
PM Hall B
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Snapshot Session/Reflections and Networking

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

#PrincipalsinAction - Get Out Of Your Office
And Connect With Others!

Principals In Action are leaders who believe in
getting out of their office and connecting with
others. Through Twitter and Voxer, Principals In
Action are connected to share ideas, challenge
each other, offer support, and lean on during tough
times.

Mark French,
Jay Posick,
Ryan Sheehy

90 90 90 - The Next Generation Of High
Performing High Poverty Schools

Dr. Douglas Reeves will share insights from the
new research on 90 90 90 schools. Dr. Reeves will
address the important new insights that address
the challenges of leading schools serving students
from low income families.

Douglas Reeves

Academic And Behavior Systems Of Support

This session will look at everything between
assessments to implementation of effective
behavioral and academic systems of support.
Participants will walk away with hands-on
resources for academic and behavior
interventions, with a focus on meeting the most
challenging students.

Micah Gearhart

American Overseas Schools

Learn more about the role of American Overseas
Schools. Literature and materials, including fact
sheets, school directories, and recruitment
information will be distributed. Employment
opportunities and school-to-school partnerships
will be discussed. Gain an understanding of
opportunities available to stateside principals.

Thomas Shearer,
Brent Mutsch

Get Dirty; Creating A Positive Culture Through
Involvement

Principals will gain new ideas and resources on
continuing to build rapport with your students,
staff, and families while still creating an
environment accepting of change and growth.
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Lindsy Stumpenhorst

Hacking Social-Emotional Learning: One
School's Journey To Make SEL A Year-Long
Priority

Creating a multifaceted social-emotional learning
program that is both ongoing and engaging to
students of all ages can be a daunting task for any
school leader. Come discover the ideas/strategies
one school site implemented to make SEL a
priority.

Todd Schmidt

Instructional Practices For Cultivating Multi-
Dimensional Wellness & Mental Health In Our
Classrooms

Instructional practices for integrating researched-
based strategies including mindfulness,
movement, breath and social emotional learning
into our classrooms, schools and communities.
Our Professional Development and Instructional
Practices were successfully piloted with the Port
Jefferson Middle School in the Fall of 2017.

Diane MacDonald

Leading The Charge For Cultural Competency
In Schools

This session will focus on the changing role of the
principal from building manager to culturally
competent leader.

Beverly Johnson-Green

Moving From Data Rich To Information Rich:
Leveraging Data To Make Meaningful Change

If we believe all data is of equal importance, we
cannot utilize any data to drive meaningful
change. This session will help administrators to
identify specific data points to develop more
information rich data analysis and drive change.

Joe Mullikin

Pathway To Community Engagement

Effective community engagement is not a one-time
program but rather a set of day-to-day practices
and interactions that support learning. Schools
and communities need to work together to
promote engagement that is systemic, sustained
and integrated into school improvement efforts.

Penelope Miller-Smith

Poking The Bear: Creating Trauma Sensitive
Environments
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In this session, participants will gain an
understanding of how trauma affects the brain,
hinders learning, motivation, and success of
impacted students in the classrooms.

LaRon Martin

Positive School Branding: How To Do It
Effectively And Efficiently

Participants will learn about the power of positivity
and leave with ideas to take back and implement
to get all stakeholders on board. There is no better
public relations campaign than one that promotes
a positive learning environment for all.

Shanna Spickard

Promoting Self-Directed Learning During
Intervention/Extension Blocks Through
Electronic Portfolios

In this session you will learn how to use
technology and online tools that are student-
centered when considering implementing digital
portfolios in your school to develop self-directed
learning.

Carrie Huber

Uncommon Leadership: Live Well, Lead Strong

Our world needs Uncommon Leaders---those who
live intentionally and demonstrate courage that
shines in everything they do. We’ll examine “living
well”; reflecting on our guiding principles, and
“leading strong”: acting with compassion and
integrity that flows from our principled foundation.

Debbie McFalone

Wanted: The Instructional Change Agent

Now seeking: instructional leader. This role is
often in conflict with other non-instructional duties.
Imagine how your role could re-emerge as the
instructional change agent to increase our
leadership capacity through culture, instructional
planning, learner engagement, and community
advocacy.

Adam Drummond

Friday, July 12, 2019

7:00 AM - 12:30 Exhibit Hall Open

PM

7:00 AM - 11:00 Registration
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AM
7:30 AM - 8:30 Overseas School Breakfast (Invitation Only)
AM
7:30 AM - 9:30 State Representatives Membership Meeting
AM
8:00 AM - 9:30 Federal Relations Network Meeting
AM
8:00 AM - 9:30 State Editors Meeting
AM
8:00 AM - 9:30 4 Steps To Successful Time Management For
AM Administrators
This session features a 4 step process to assist
school leaders/administrators collect and analyze
data to understand how they are prioritizing their
professional time. A case study of districts that
have utilized the research-based process and
protocols will be shared.
Jobi Lawrence,
Gerald Hudson
8:00 AM - 9:30 Addressing The Poverty Mindset
AM Schools that serve low-income communities face
similar and pervasive issues that are actually a
result of the Poverty Mindset. This workshop
clarifies misconceptions about poverty, why it
exists, how it secretly impacts our schools, and
how to change it...permanently!
Hotep Na
8:00 AM - 9:30 Administrative Strategies For Reducing Office
AM Referrals And Suspensions While Engaging
Students
This Administrative System addresses both
mischievous and severe behavior. Learn to use
the Discipline, Shelter, Tardy, Truancy and
Academic Behavior Cards and Crisis Intervention
Unit to successfully reduce office referrals,
suspensions and expulsions keeping students in
school with on-task learning.
Bert Simmons
8:00 AM - 9:30 Finding Your Own Path To Serendipity
AM This presentation is about embracing all
experiences and allowing them to make us better.
It's about looking at every experience as treasures
—moments that bring us more pain than we
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thought possible, more joy than we deserve, and
everything in between.

Allyson Apsey.

Fundamental 5: The Formula For Quality
Instruction

"Great teachers don't teach dramatically different
than their peers, they teach slightly different.
These slight changes in delivery dramatically
improve student performance. Best-selling
authors, Cain and Laird, share the secrets of great
teachers and how to follow their example."

Sean Cain,
Michael Laird

Learn How To Be An NAESP National Principal
Mentor

The NAESP National Mentor Training and
Certification Program™ exhibits a model in which
principals can learn to become better leaders from
qualified mentors. Join our session which will fully
examine the significance of the National Mentor
Training and Certification Program™. Our program
offers a highly structured professional
development program designed to create a cadre
of mentors whose expertise is channeled to
support school leaders. The training program
integrates research-based best practices with
participants’ knowledge and experiences. The
program can be customized according to a school
district’s specific needs.

Aaran Lurry

Practical Strategies & Tools to Create An
Active School Environment for Improved
Student Outcomes

Physical movement and learning are essential
aspects of the total educational experience for all
students. Physical education and physical activity
are a component of the Whole School, Whole
Community, Whole Child (WSCC) model and can
be delivered through a comprehensive school
physical activity program (CSPAP) that provides
opportunities for students to be physically active
before, during, and after school. Come learn about
practical, evidence-based CSPAP resources
developed by the Centers for Disease Control and
Prevention (CDC), Active Schools, and other
organizations to help schools implement strategies
to increase students’ physical activity and improve
their academic achievement.

Charlene Burgeson

Principals Leading Learning: Maximizing The
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Impact Of Professional Development

Leaders must invest in professional development
that directly impacts instructional practices. Learn
key components of effective PD and practical,
research-based and job-embedded practices.
Leaders will not only understand the research, but
they can take back proven ways to support
teachers.

Shanna Spickard

RETHINKing Literacy LEADership: LEADing
Systems To Increase Student LEARNing

Meeting the literacy needs of all students is a
critical responsibility of school leaders and
requires effective systems that impact learning
throughout schools. Participants’ will deepen their
understanding of research-based practices,
analyze processes and apply tools to ensure
consistent implementation.

Molly Funk,
Melissa Usiak

SEL In Your School Made Easy

We know that social-emotional learning is
important to our students’ development, but how
do we teach it effectively? This session will explain
how to effectively infuse SEL into your classrooms
and identify available resources.

Erin Capone

The New Teacher Pipeline: What You Can Do
To Keep Quality Applicants Coming Your Way

Does your school have an adequate supply of new
teachers and substitutes? Learn what principals
can do to influence the recruitment, preparation,
and the mindset of aspiring teachers and support
your new hires to assure they survive and thrive.

Paul Young

8:30 AM - 9:30
AM

10:00 AM -
11:30 AM

State Representatives Nominating Committee
Meeting

Closing Keynote Session Kwame Alexander
Hall B

Be Constructive With Your Blues: Seven Life
Lessons Learned From Inspiring Teachers and
Principals Along his thirty-year writerly journey,
Kwame Alexander received hundreds of
rejections. But, he never let other people’s NOs
define him. And, it paid off in 2015 when he won
the coveted Newbery Medal. In this lively and
engaging session, Kwame will share important life
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lessons he learned from educators that have
helped lead to his success, how saying yes
transformed his career and life, and how it paved
the way to getting people of all ages excited about
literacy and language. Participants will leave this
session energized to turn negatives into positives
and powerfully impact the students and adults they
serve.

1:00 PM - 2:00 Webinar Wednesday Live

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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SPOKANE, WA
Spokang Convention Center

Tuesday, July 9, 2019

ITINERAY PLANNER

Closed & | Optional #

Fee =

7:00 AM - 5:00
PM

PM

Registration

8:00 AM - 12:00 Community Service Day

Community Service Day offers NAESP conference
attendees an opportunity to make a difference
through service projects that improve local
schools. The service day event is sponsored by
Playground equipment manufacturer Landscape
Structures.

ae=

Pre-Conference Session (additional fee required)

8:00 AM - 4:00
PM

8:00 AM - 4:00
PM

Navigating Social Emotional Learning (SEL):
Science, Principal Practice, and Practical
Application

Spokane Convention Center

National principals understand the importance of
SEL and its impact on schools, however often they
struggle with taking theory to practice. This
intensive training, led by an expert in the SEL field,
Dr. Stephanie Jones, will provide a framework for
understanding SEL and bring the conversation full
circle to provide an in-depth guide to 25 evidence-
based social emotional learning programs for
elementary schools that profiles both lesson-
based/curriculum and non-curricular approaches.

Speakers: Stephanie Jones

Swimming in the Deep End - What Does It
Take?
Spokane Convention Center

No matter where what role we play in a school or
district, we all want to make a difference. However,
things move fast in education these days, and
often in our communications we are left confused,
overwhelmed, and not as successful as we could
be. We need to build up a skill set of effective
decision-making capabilities, ‘resistance

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9¢38fbb.aspx
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management’ communication strategies, and for
the sake of our health, our ‘stress tolerance.” This
workshop will provide support, a laugh, and some
cognitive, social and psychological resources to
help you communicate more effectively,
confidently, and collaboratively, no matter your
role.

Speakers: Jennifer Abrams

Wednesday, July 10, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall

7:00 AM - 5:00 Exhibit Hall Open
PM

7:00 AM - 5:00 Registration
PM Spokane Convention Center

8:00 AM - 9:30 6 Million US Children Missing From School!
AM What Can We Do About It?

There are nearly 6 million children who are not
enrolled in any type of schooling in the US! Why is
this and how do we, as a nation, reach out to them
and their families? Learn how in this session.

Darrell Rud,
Richard Barbacane,
Mary Kay Sommers

8:00 AM - 9:30 Cooperative Meetings: A Critical Tool for
AM Faculty Development

If you want strategies that create engaging
dialogue among faculty and enhance the school
culture, this session is for you! You will experience
step-by-step structures to transform meetings,
improve faculty relationships, enhance
professional discourse, and involve stakeholders
in decision making.

Carol Lohkamp

8:00 AM - 9:30 Create A Campus-Wide Technology Growth
AM Mindset Guaranteed To Increase Daily Student
Engagement

Participants will learn a variety of ways to
encourage collaboration among teachers by
increasing the use of technology daily which
promotes high student engagement. Attendees will
learn how to utilize a variety of technology
applications essential for the 21st century.
http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 2/27
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Lorena Zertuche,
Ann Lalime

Increase School Engagement Through
Improved Communication

There is a new opportunity for school leaders to
engage their school community and improve their
communication skills by maximizing the use of
video. Learn free/inexpensive methods and
practice your PR skills to show your school's
personality and mission.

Andy Jacks

Kernels Of Practice For Social Emotional
Learning: Low-Cost, Low-Burden Strategies

The field of social and emotional learning (SEL) is
rapidly expanding as educators bring a sharper
focus to helping children build skills beyond
academic knowledge. This enlightening session
with Harvard Graduate School of Education
Professor Stephanie Jones will explore low-cost,
targeted strategies that can be implemented
quickly and have the potential to build students’
SEL skills in a cohesive and complementary way
across settings.

Stephanie Jones

Managing Conflict With Clarity, Confidence,
And Courage

As administrators, coaches or colleagues, we
often come up against situations where difficult
topics must be addressed. What do we know
about the best strategies for those moments?
What questions should we be asking ourselves
before we speak, and what environments are best
for when we do speak? Based on Jennifer’s book,
Having Hard Conversations, and her work with
conflict and interpersonal communication, this
session will provide participants with action plans
and scripting tools for having those necessary
hard conversations.

Jennifer Abrams

Resilience Can Be Taught: 4 Keys To
Unleashing Resilience

Learn about vital skills of resilience and 3 keys to
creating a resilient climate. This engaging
presentation will empower you to deliver these
skills to students of any background and learning
style, enabling them to thrive in school and life.

Christian Moore

Restorative Practices--Learn from Principals

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Who Have Practiced RP Daily With Amazing
Results!

Participants will practice community building
circles and observe a restorative conference. You
will leave with the basic philosophy, tools and
knowledge to use circles and conferences in your
school. Restorative Practices are key to
transforming school culture and climate.

Jennifer Kirksey

8:00 AM - 9:30 Slay Reading Logs, Champion Literacy, And
AM Booktalk like a Wizard

Step away from that reading log...and help staff
step away too! Collect examples of innovative
literacy practices and see strategies to champion a
culture of literacy. Participants will walk away with
a literacy toolkit too!

Brad Gustafson

8:00 AM - 9:30 STEAM Innovation Inspired By Biomimicry

AM Nature’s engineering feats and elegant designs
provide cross-curricular, standards-based projects
that engage learners in real-world challenges.
Biomimicry, the field of science that imitates
nature’s time-tested solutions, helps students
gather disparate concepts and translate them into
actionable ideas.

Cheri Sterman,
Nancy Horvat

8:00 AM - 9:30 The DCR Of Effective Leadership: Data,
AM Curriculum, And Relationships

Wondering how leaders become effective and
achieve school-wide academic success? During
this session, Principal Record from Pocomoke
Middle will highlight the importance of making
Data driven decisions, ensuring a rigorous
Curriculum, and building Relationships. Three key
components for effective leadership.

Matthew Record

8:00 AM - 9:30 Trauma Informed School Leadership

AM The impact of trauma and chronic stress on
students is at an all-time alarming rate.
Participants will learn how to lead through a
Trauma Informed Leadership model that equips,
empowers, and inspires students to thrive in
school.

Bill Ziegler

9:30 AM - 10:00 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Spotlight)
Vendor Learning Lab Spotlight

9:30 AM - 10:00 Snapshot Session - Reflections and

AM Networking
10:00 AM - Opening Keynote Session Razia Jan
11:30 AM Hall B

Global Education: Alike Yet Different Razia’s
Ray of Hope Foundation is a nonprofit
organization that empowers young women and
girls in Afghanistan through community-based
education in the district of Deh'Subz. Founded on
the knowledge that education is key to positive,
peaceful change for current and future
generations, they provide young Afghans the
opportunity to learn and grow in a safe, nurturing
environment, so that they may work toward
brighter futures — in their own villages and
beyond. Razia’s Ray of Hope Foundation would
not exist without the spirit, vision, and tireless
efforts of founder and president Razia Jan. Razia
has worked for many years to forge connections
between Afghans and Americans. Her
humanitarian efforts are honored in First Lady
Laura Bush's 2016 book We Are Afghan Women.

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:00 A Commitment To Excellence: Cultivating
PM Engagement in Your School

Educators are under constant pressure to meet a
variety of needs, engage families, and foster
collaboration, while doing everything necessary to
make a difference in the lives of students. If
leaders aren’t conscious, staff burnout is
inevitable.

Daniel Butler

1:00 PM - 2:00 Are Your Students Emotionally Safe? - How to
PM Eradicate Bullying At Its Root

Discover how to eradicate the root causes behind
the toughest issues facing our students by
transforming your school into an emotionally safe
campus! Participants receive instant access to the
ESE Grant training and resources for emotional
safety education.

Deanna Rhinehart

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 5/27



4/2/2019 2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

1:00 PM - 2:00 Building A Future Ready School By Fostering
PM Creativity And Critical Thinking

Audience will embark on our school's inspiring
journey of "'Dream, Explore, Design, Create™ to
build a future ready school via exploration and
innovation through shared vision, collective
decision-making, and empowering teachers to
create a student-centered learning aligned to
academic standards.

Neera Kohli

1:00 PM - 2:00 Developing Campus Culture? Simple Ways To

PM Build Positive Culture And Foster Parent
Engagement
Future and current administrators will gain insight
into creating a genuinely positive school culture--a
culture of kindness and care. Participants will
leave the session with ideas and tools they can
implement upon returning to their campus.

William Rhodes,
Lindsay O'Leary.

1:00 PM - 2:00 Hiring For A High Achieving Climate And
PM Culture

The teachers you hire reflect on you, your
students and your district. Noone wants to hire a
mediocre teacher, how can you tell what you're
getting through the interview process? How do you
discern who will be good from great?

Mary Smith

1:00 PM - 2:00 Human Literacy: Navigating Social And
PM Emotional Issues With A Coaching Mindset

Navigating life’s challenges and working with
others are within the social and emotional
domains. Building human literacy skills includes
developing self-awareness and understanding
others. Participants will receive unique coaching
protocols that help students and faculty improve
interactions with others.

Cheri Sterman,
Nancy Horvat

1:00 PM - 2:00 It's Lonely At The Top...But It Doesn't Have To

PM Be!
The job of a Principal can be difficult and lonely.
However, principals have the best resources for
success within their school community. Utilizing
teacher leaders through collaboration to assist in
making crucial decisions can help in expanding
your vision.

Maria Bridwell

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 6/27
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Leading a School Into a Comprehensive,
Integrated Three-Tiered Model of Prevention
(Ci3T)

Dr. Kiser and Mrs. Tate will share experiences in
developing and implementing a positive behavior
support model. A description of helping teachers,
parents, students, and stakeholders buy-in to their
motto "Be the Best Me | Can Be!" will be
discussed.

Matt Kiser,
Laura Tate

National Panel For Aspiring Authors

Have you ever dreamed of writing a book? Are
you interested in learning more about the
publishing process? The National Panel for
Aspiring Authors is your chance to ask questions
of principals and school leaders who are also
published authors.

Brad Gustafson,
Allyson Apsey,
Derek McCay,
Bill Ziegler,
Kaylen Tucker

Say Goodbye To Tokens And Tickets And Hello
To PBIS Rewards

Tired of printing your campus currency? Confused
by the tickets in one classroom and tokens in
another? Frustrated by how hard it is to keep up
with "all the PBIS things""? We were too, but not
any more!

Matt Arend,
Carrie Tracy.

School Improvement & Deep Impact: Voices
Amidst Changing Demographics

To address demographically changing schools,
researchers implemented preliminary support
training and development targeting specific school
indicators and identifying areas of growth for
school stakeholders to become more inclusive
leaders. Using an ESSA aligned approaches,
stakeholders improve schools towards school
inclusion.

Jose Luevanos,
Elisabeth Luevanos,
Jean Madsen

Secondary Victims Of Opioid Addiction:
Schools Help Through Social-emotional
Learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Opioid addictions don’t care who or why. Many
addicts have school-age children, so what’s a
school to do for students worrying constantly
about their caregivers? Social-emotional learning
gives students strategies to cope and techniques
for getting ready to learn.

Carla Tantillo Philibert,
Brian Hastings

1:00 PM - 2:00 STEM Play Experiences With Early Childhood
PM Learners

Learn about the process of integrating STEM Play
time in Preschool. Using a basic engineering
design model and design thinking structure,
students develop skills while exploring real-world
problems. Come experience STEM play yourself!

Joseph Stanzione,
Veronica Morales

1:00 PM - 2:00 The Empowered Principal: The School
PM Leader's Alternative To Career Burnout

Feeling overwhelmed, exhausted, and intimidated
in your new role? You aren't alone. School leaders
have high demands placed on them daily. Join me
in exploring how to take control and make
decisions from a place of empowerment and
clarity.

Angela Robeck

1:00 PM - 2:00 The Four Dimensions Of Principal Leadership

PM This session will introduce participants to the Dr.
Reginald Green's Four Dimensions of Principal
Leadership. The four dimensions are a
combination of leadership theory and research-
based best practice. Together, the dimensions
offer school leaders practical advice for leading
their school.

Ethan Randall

1:00 PM - 2:00 The Principals Tool-Kit For Improving School
PM And Classroom Discipline

The purpose of this session is to give principals a
took-kit of strategies for classroom management
and school-wide management including: practicing
proactive strategies, teach tools, diffusers,
classroom design, student-teacher relationships,
start-up & shut-down requests, and how to
refocus.

Bill Truesdale

2:00 PM - 2:30 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Spotlight)
Vendor Learning Lab Spotlight

Snapshot Session/Reflections and Networking

Innovation Rotation

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30

10 Successful Strategies For Newcomer
Students

"We will share ten successful strategies to support
the successful transition for newcomer immigrant
English Language Learners that impact their
adjustment to a new country. A welcoming school
provides stability that impacts the success for
students, families, and communities overall."

Victor Tam,
Carla Llewelyn-Vasquez

10 Ways Every Educator Can Be The One For
Kids

"This keynote takes the audience on a journey
through education, by hearing engaging stories
about my journey, the impact we all have, and how
we can all unleash our power to change the lives
of our students. "

Ryan Sheehy

Creating a School-wide Writing Program: Four
Key Elements

Most schools have a unified approach to reading,
but writing is often a close-the-door-and-do-your-
own-thing instructional model with many teachers
assigning writing more often than teaching it.
Learn four essential elements that must be part of
any successful school-wide writing program.

Alice Greiner

Developing Self-Regulation And Empathy As
Crucial PK To Grade 3 Early Childhood
Learning Outcomes

The intense focus on academic testing outcomes
has led many schools to give much less attention
to the development of self-regulation, empathy,
and social-emotional intelligence, even though
these are high-value predictors of success in
learning and in life.

Bob Sornson

Even Broken Crayons Still Color - School-wide

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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SEL Strategies That Changed A Building's
Culture.

Participants will learn about trauma informed
practices such as PBIS, Conscious Discipline,
Yoga/Mindfulness, and celebrations. Participants
will learn strategies to maximize student learning
and belonging at school, and reduce disciplinary
referrals, as well as strategies to increase student
attendance rates.

Amy Mason

From ACES Low To ACES High

Students are coming to us with a greater number
and intensity of at-risk challenges, including
poverty and trauma's Adverse Childhood
Experiences. Principals will learn how to harness
relationships to overcome these challenges and
better support student development and
achievement.

Jason Anderson,
Crystal Magers

Leading For Literacy: How Strong Principals
Can Make A Difference

This session will introduce the Center on
Improving Literacy Through Supporting
Elementary School Leaders, newly funded by the
U.S. Office of Special Education Programs. The
mission of this center is to improve student literacy
through building capacity of instructional leaders.

Allison Gandhi,
Sarah Arden

Manage To Your Advantage: Approaching
School Management Through The Lens Of
Threat Assessment

Participants will focus on applying the process of
effective threat and risk assessment to their
everyday roles as school-based administrators,
starting with the principle that no one person or
place sufficiently answers all questions or solves
all dilemmas.

Lori Brown

Multi-Tiered Systems Of Support (MTSS) For
Young Children: Driving Change In Early
Education

"Multi-Tiered Systems of Support (MTSS) for
young children is a system-wide framework for
delivering effective educational services, matched
to learners' needs, resulting in achievement of
essential outcomes. Learn how this framework can
work in your Pre-K / ECE setting! "

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Robin Miller Young

Personalizing Professional Development

This session shares personalized learning
practices used when planning professional
learning . We will share how our district provides
voice, choice, and path for teachers to grow in
meaningful ways that impact student learning and
achievement, and teacher compensation.

Sue Sterner,
Jeremy Monday,
Christopher Otto

STEM Identity And Technology Fluency - An
Approach For Any Teacher And Every Student

Educators will learn how to help students develop
‘STEM Identity’ and ‘Technology Fluency,” while
going hands-on with innovative learning media
and lesson content. Participants will develop their
own Technology Fluency, and practice
computational-thinking in a robotic design
challenge!

David Emery

The One Thing

In City Slickers, the wanna-be cowboy gets advice
about success from the experienced old cowhand,
"Find your one thing." The same is true with
campus administrators: find the one thing that gets
the most growth from the most students.

Vanessa Stuart

Time Management For School Leaders: Total
Control & Peace Of Mind

This session provides a total system for organizing
your surroundings and effectively managing your
time. Time management is an essential, yet often
missing, skill in the development of classroom
teachers and school administrators.

Frank Buck

Be A Champion For Equity- Build A Trauma
Sensitive Environment For All Students!

Imagine a school building where every child feels
safe and an environment where all students can
thrive. Students bring their trauma into school
everyday. It is our job as educators to create an
environment where all students can be successful!

Aaron Carmichael,
Malinda Mikesell

Building Quality Relationships With Students,

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Teachers, And Families

Join Mathew Moyer as he reviews a variety of
ways you can work to build quality relationships
with your school community. We will look at the
strategies you can implement that will build
meaningful relationships that lead to
improvements for your school.

Matthew Moyer

Coordinated Services: How One District
Intentionally Plans For ESL, SPED, & RTI In
One Day

Have you ever heard the phrase, "SPED trumps
ESL?" Coordination of ESL, RTI, & SPED services
is essential when educating students who qualify
for a variety of supports. Examples of collaboration
& forms will be shared on how to ensure equity in
services.

Debra Frantz,
Joris Ray

Durable Student Outcomes: Do It By Keeping
Things Local and Committing to Being Helpful

Localism matters when it comes to lasting
outcomes. This session changes the standard
paradigm of reform by examining what it means to
own results locally, leverage outside expertise
sparingly, and shift from monitoring and
accountability to being helpful.

Gillian Williams,
Mildred Toliver

Effective Universal Instruction: Improving Your
Results Now

Strong, effective universal instruction is essential
for high achievement. Schools cannot intervene
their way to achievement for all students. This
session will support schools to examine and
improve universal instruction through collective
educator collaboration.

Sarah Brown,
Kimberly Gibbons

High-Leverage Leadership: 3 Strategies To
Develop The Next Generation Of Leaders

Human connection matters. Positive culture
formed with school personnel lays the foundation
for optimal performance. Participants will learn
simple, high-leverage routines to grow leadership
capacity, improve public relations, while fostering
positive relationships within the school
environment.

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Daniel Butler,
Benjamin Gilpin

Let Go And Lead! Supporting Teachers And
Students In The Role Of Instructional Leader.

This session will focus on processes and
strategies for building leadership skills in teachers
and students. Session participants will engage in
collaborative activities and discussions designed
to help them leverage teacher and student leaders
to affect change.

Fran Dundore,
Margaret Bobbitt

Literacy Zero To Literacy Hero

One year ago these two literacy “zeroes” were
faced with the daunting reality that literacy was
missing from their leadership. Come discover the
steps they took to harness their inner superhero
moving from a Literacy Zero to Literacy Hero.

Matt Arend,
Todd Schmidt

Mastering Parental Involvement — Keeping
Kids And Parents Involved In The School
Strategies for communicating successfully with all
parents including the unfocused, hostile, un-
responsive, helicopter, and enabling kind. Help
parents work with you, not against you through
assertive communication and defined
conferencing skills. The Home/School Plan results
in more focused, successful students and parents.

Bert Simmons

PSEL/NELP Standards
TBD

Jacquelyn Wilson

School Culture - A Guide to Thrive

Thinking teachers lead to thinking students. The
first step to developing agency and independence
in students is to develop agency and
independence in teachers. This session will help
you simplify so you can focus on the essential
ingredients for success.

Derek Thompson

Supporting Our Transgender And Gender Non-
Conforming Youth By Creating Inclusive
Schools

75% of Transgender and Gender Non-Conforming
youth feel unsafe at school. School leaders have
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the power to change this statistic. This session will
provide training and tools for leaders committed to
creating inclusive schools for all students.

Vanessa Ford

The NAESP Pre-K-3 Leadership Academy™ -
Creating More Effective Early Learning
Leaders!

Are you interested in becoming an effective Pre-K-
3 Leader? Join this session to learn how the
NAESP Pre-K-3 Leadership Academy™ has
trained principals and directors in two states to
become more effective in applying the six
competencies outlined in NAESP’s publication:
"Leading Pre-K-3 Learning Communities:
Competencies for Effective Principal Practice."
This program provides a unique blended learning
experience designed to enhance a principal’s
knowledge and skills for becoming an effective
Pre-K-3 school leader.

Honor Fede

Using Technology To Enhance Climate, Virtual
Meetings, & Stay Connected With Students &
Families

This session will give a brief introduction on how to
utilize technology that will allow administrators to
improve school culture and climate, virtually meet
with their faculty while delineating pertinent
information, and keep connected with students
and their families.

Martina Carroll

5:00 PM -
PM

6:00

Opening Reception

Thursday, July 11, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall
Vendor Learning Lab/Spotlight
7:00 AM - 5:00 Exhibit Hall Open
PM
7:00 AM - 5:00 Registration
PM
8:30 AM - 10:00 #LeadPositive: Education Leadership Vision

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Turned Into Positive Action

A career in education is not easy but can be
exhilarating and fulfilling when you find positivity.
The goal of this session is to support others
(beginning and experienced leaders alike) to lead
positively through a series of 12 actions.

Shanna Spickard

Breathe For Change: Mindful Leadership to
Embody Social Change for Equity

In this experiential Breathe For Change workshop,
educational leaders will learn to enhance
individual and collective well-being at the school
level through integrating wellness and social-
emotional learning practices in a trauma-informed,
inclusive and culturally relevant way.

Tui Roper,
llana Nankin

Is My School A Better School BECAUSE | Lead
It?

Principals will be challenged to examine their own
leadership identity, presence, impact, mission,
purpose, vision and value as the leaders of their
schools and whether their leadership practices
enable learners to have optimal learning
opportunities in equitable, culturally-responsive
learning environments.

Baruti Kafele

It's Time For A Disrupt Admin Session!

We are working to disrupt administration! A
different type of session where ten different
principals each share one of their favorite ways to
think outside of the box. It's a fast paced
presentation packed with lots of great ideas!

Matt Arend,

Liz Garden,

Andy Jacks,

Kelley Begley-McCall,
Jessica Gomez,
Cathryn Jacobs,
Todd Schmidt,

Lindsy Stumpenhorst,
Julie Vincentsen,
Claire Giardino

Leading The Whole Teacher

When asked, teachers often identify that education
is their profession AND their hobby. If not nurtured,
this can lead to burnout. Leaders who support the
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whole teacher help teachers perform their best
and feel their best.

Allyson Apsey.

Leaping Over Poverty

Cognitive stressors and delays, emotional and
social challenges, acute chronic stressors, as well
as health and safety issues are the main risk
factors associated with poverty. Targeting these
factors assist students who live in poverty to
engage in school productively.

Daniele Snider

My 10 Favorite Gmail Tricks And Other
Productivity Hacks

While Gmail is a popular tool for principals, most
don’t know about these 10 features that make a
world of difference. Use one or all 10. Regardless,
tomorrow, you will attack your email with a smile.

Frank Buck

Principals: You Are The Leader Of Learning

School principals are “invaluable multipliers of
teaching and learning in the nation’s schools,”
according to this report by political scientist Paul
Manna. As a school’s “leader of learning” for both
the students and adults, principals create the
conditions that enable effective teaching and
learning and happen at scale. This session will
explore the specific behaviors principals can
exhibit to strengthen educator practice and results
for students through standards-based professional
learning.

Frederick Brown

Social And Emotional Learning: Not Just for
Students

This workshop draws on the five Social/Emotional
competencies as identified by CASEL, and
focuses on inspiring educators to become
practitioners of those competencies as a means to
create trusting and nurturing environments where
students thrive in school and life.

Greg Sommers

Stop Suspending Students!

Suspensions and exclusionary practices cannot be
part of our discipline strategy for students. Learn
ways to be a zero suspension school while
maintaining support to teachers and keeping your
families highly satisfied.

Andy Jacks
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You Think You Have Tough Kids? Turn That
Behavior Around

Empower teachers with an effective school-wide
plan that motivates defiant, non-compliant
students, stops teacher/student negative
confrontations, office referrals and suspensions.
Become skilled at knowing what to do with a bully
and how to use dispute resolution to minimize
overt behavior.

Bert Simmons

9:30 AM - 10:00
AM

9:30 AM - 10:00
AM

10:00 AM -
10:30 AM

Exhibit Hall Break
Vendor Learning Lab/Spotlight

Snapshot Session/Reflections and Networking

Snapshot Session/Reflections and Networking

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

Building Capacity For Technology Integration
& Innovation Through Professional Learning
Cohorts

In this session we'll share practices rooted in adult
SEL, professional interests, and cohort models
that have been leveraged to build teacher capacity
in the areas of pedagogy, teacher leadership, and
authentic, purposeful integration of technology and
innovation.

Stephanie Sandifer,
Amy Houser,
Krystal Weiss

Classroom Management That Works: The
Missing Ingredient!

The Classroom Management Plan described in
this session provides a systematic framework for a
student’s day-to-day behavior, a hierarchy of
discipline responsibilities/consequences, and
proven and tested positive reinforcement resulting
in greater academic success for all students.

Bert Simmons

Creating Innovative Professional Learning To
Empower Teachers In Their Own Growth

Say goodbye to the traditional one size fits all, sit
and get professional development! During this
session we will share various ways we have
structured innovative professional learning
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opportunities for our staff focused on individual
interest and professional strengths.

Matthew Johnson,
Griffin Gervais,
Kristin Rhodes

Demystifying The '"How' Of Improving Student
Behavior & School Safety Using SEB MTSS

Participants will actively engage in exercises
through a “how to” skills session to conceptualize
how a social-emotional-behavioral (SEB) MTSS
framework can work at their schools including the
necessary components, processes, and
professional roles of a tiered SEB MTSS.

Katherine Dockweiler,
Alison Clark,
Lindsay Diamond

Developing A Culturally Inclusive Organization
With Equity In Mind

Public schools are becoming more diverse across
the nation. In this ever-changing environment, our
students must be prepared to interact with people
who look, speak, and believe differently. It is the
educators responsibility to embrace the diversity of
the students.

Tia James,
Latoya Jeems

GENERATION EVERYONE! The Roles We Play
In InterGenerational Family Engagement And
Why It Matters

A survey of 2000+ superintendents found only 6%
feel they have a firm understanding on how to
motivate their multigenerational staff, teachers,
and parents. Learn how to increase teacher
retention and family engagement by mastering
Intergenerational Family Engagement.

Dillon Kalkhurst

Leading With The Ethic Of Care

Leading with the Ethic of Care session will focus
on the dynamics of developing a school
community that uses empathy and design thinking
to forge a positive connection with the
stakeholders at an elementary school.

Gerald Paterson

Managing the Teacher Hiring Process: 10
Important Steps

To hire effective teachers, an administrator needs
a process that assures that candidates have the
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experience and expertise to do the job. Using
behavior-based interviewing, (BBI) and the steps
taught in this session, teacher hiring will become
highly successful.

Mary Clement

Overcoming The Unspoken: Successful
Leadership In A Culture Of Silence

Participants will experience how the use of
technology can improve climate and culture by
making the invisible visible through on-going
feedback relative to key levers of school
improvement.

Philip Hammonds

Pivotal Elementary School Principal's Role To
Lead Transformational Change & Build School
Culture

Elementary principals serve a pivotal role in
bringing about transformational change and
building school culture Five key themes provide
insight into the role of elementary principals and
the associated skills, knowledge, and behaviors
that they must employ.

Tamera Jones

Strategies, Practices, And Procedures That
Reduce Inappropriate Office Referrals

Frustrated with an office full of student behavioral
referrals? This session will help you refocus on
teaching adults your expectations and norms of
behavior while supporting their management of
students. With clear school structures, procedures,
and practices, school culture improves.

Paul Young

Student Achievement Starts With Teacher
Empowerment: Is It Really That Simple?

Join us as we share tools and creative innovations
that empower teacher leaders to reflect on best
practices and work as change-agents. Leave
ready to lead your organization towards engaged
students, higher levels of collaborative instruction
and increased student achievement.

Sarah Von Esh,
Tracey Smith

The Hip-Hop Principalship: The Rhyme And
Reason Of New School Leadership

This session provides a guideline for connecting
with a new school community with a five-pronged
doctrine for shaping school culture and relating to
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the school community in authentic ways.
Leadership is presented as a force for social
change and empowerment.

Andre Mountain

10:30 AM - Transforming School Culture: How To
11:30 AM Overcome Staff Division

Explore the root causes of staff resistance to
change and leave with concrete strategies that will
improve school culture, address staff cohesion,
maximize human potential, and lay the foundation
for a powerful learning environment.

Malik Muhammad

10:30 AM - You Are What You Read: Leading A Culture Of

11:30 AM Literacy
We all know that literacy is important - it's the
cornerstone of society. Yet, how much instructional
leadership capacity do we use to model, coach,
and facilitate the idea of literacy for all students at
all levels? Re-imagine your literacy leadership
now!

Adam Drummond

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:30 Keynote Session - Michael Fullan
PM Hall B
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Snapshot Session/Reflections and Networking

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

#PrincipalsinAction - Get Out Of Your Office
And Connect With Others!

Principals In Action are leaders who believe in
getting out of their office and connecting with
others. Through Twitter and Voxer, Principals In
Action are connected to share ideas, challenge
each other, offer support, and lean on during tough
times.

Mark French,
Jay Posick,
Ryan Sheehy

90 90 90 - The Next Generation Of High
Performing High Poverty Schools

Dr. Douglas Reeves will share insights from the
new research on 90 90 90 schools. Dr. Reeves will
address the important new insights that address
the challenges of leading schools serving students
from low income families.

Douglas Reeves

Academic And Behavior Systems Of Support

This session will look at everything between
assessments to implementation of effective
behavioral and academic systems of support.
Participants will walk away with hands-on
resources for academic and behavior
interventions, with a focus on meeting the most
challenging students.

Micah Gearhart

American Overseas Schools

Learn more about the role of American Overseas
Schools. Literature and materials, including fact
sheets, school directories, and recruitment
information will be distributed. Employment
opportunities and school-to-school partnerships
will be discussed. Gain an understanding of
opportunities available to stateside principals.

Thomas Shearer,
Brent Mutsch

Get Dirty; Creating A Positive Culture Through
Involvement

Principals will gain new ideas and resources on
continuing to build rapport with your students,
staff, and families while still creating an
environment accepting of change and growth.
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Lindsy Stumpenhorst

Hacking Social-Emotional Learning: One
School's Journey To Make SEL A Year-Long
Priority

Creating a multifaceted social-emotional learning
program that is both ongoing and engaging to
students of all ages can be a daunting task for any
school leader. Come discover the ideas/strategies
one school site implemented to make SEL a
priority.

Todd Schmidt

Instructional Practices For Cultivating Multi-
Dimensional Wellness & Mental Health In Our
Classrooms

Instructional practices for integrating researched-
based strategies including mindfulness,
movement, breath and social emotional learning
into our classrooms, schools and communities.
Our Professional Development and Instructional
Practices were successfully piloted with the Port
Jefferson Middle School in the Fall of 2017.

Diane MacDonald

Leading The Charge For Cultural Competency
In Schools

This session will focus on the changing role of the
principal from building manager to culturally
competent leader.

Beverly Johnson-Green

Moving From Data Rich To Information Rich:
Leveraging Data To Make Meaningful Change

If we believe all data is of equal importance, we
cannot utilize any data to drive meaningful
change. This session will help administrators to
identify specific data points to develop more
information rich data analysis and drive change.

Joe Mullikin

Pathway To Community Engagement

Effective community engagement is not a one-time
program but rather a set of day-to-day practices
and interactions that support learning. Schools
and communities need to work together to
promote engagement that is systemic, sustained
and integrated into school improvement efforts.

Penelope Miller-Smith

Poking The Bear: Creating Trauma Sensitive
Environments
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In this session, participants will gain an
understanding of how trauma affects the brain,
hinders learning, motivation, and success of
impacted students in the classrooms.

LaRon Martin

Positive School Branding: How To Do It
Effectively And Efficiently

Participants will learn about the power of positivity
and leave with ideas to take back and implement
to get all stakeholders on board. There is no better
public relations campaign than one that promotes
a positive learning environment for all.

Shanna Spickard

Promoting Self-Directed Learning During
Intervention/Extension Blocks Through
Electronic Portfolios

In this session you will learn how to use
technology and online tools that are student-
centered when considering implementing digital
portfolios in your school to develop self-directed
learning.

Carrie Huber

Uncommon Leadership: Live Well, Lead Strong

Our world needs Uncommon Leaders---those who
live intentionally and demonstrate courage that
shines in everything they do. We’ll examine “living
well”; reflecting on our guiding principles, and
“leading strong”: acting with compassion and
integrity that flows from our principled foundation.

Debbie McFalone

Wanted: The Instructional Change Agent

Now seeking: instructional leader. This role is
often in conflict with other non-instructional duties.
Imagine how your role could re-emerge as the
instructional change agent to increase our
leadership capacity through culture, instructional
planning, learner engagement, and community
advocacy.

Adam Drummond

Friday, July 12, 2019

7:00 AM - 12:30 Exhibit Hall Open

PM

7:00 AM - 11:00 Registration
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AM
7:30 AM - 8:30 Overseas School Breakfast (Invitation Only)
AM
7:30 AM - 9:30 State Representatives Membership Meeting
AM
8:00 AM - 9:30 Federal Relations Network Meeting
AM
8:00 AM - 9:30 State Editors Meeting
AM
8:00 AM - 9:30 4 Steps To Successful Time Management For
AM Administrators
This session features a 4 step process to assist
school leaders/administrators collect and analyze
data to understand how they are prioritizing their
professional time. A case study of districts that
have utilized the research-based process and
protocols will be shared.
Jobi Lawrence,
Gerald Hudson
8:00 AM - 9:30 Addressing The Poverty Mindset
AM Schools that serve low-income communities face
similar and pervasive issues that are actually a
result of the Poverty Mindset. This workshop
clarifies misconceptions about poverty, why it
exists, how it secretly impacts our schools, and
how to change it...permanently!
Hotep Na
8:00 AM - 9:30 Administrative Strategies For Reducing Office
AM Referrals And Suspensions While Engaging
Students
This Administrative System addresses both
mischievous and severe behavior. Learn to use
the Discipline, Shelter, Tardy, Truancy and
Academic Behavior Cards and Crisis Intervention
Unit to successfully reduce office referrals,
suspensions and expulsions keeping students in
school with on-task learning.
Bert Simmons
8:00 AM - 9:30 Finding Your Own Path To Serendipity
AM This presentation is about embracing all
experiences and allowing them to make us better.
It's about looking at every experience as treasures
—moments that bring us more pain than we
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thought possible, more joy than we deserve, and
everything in between.

Allyson Apsey.

Fundamental 5: The Formula For Quality
Instruction

"Great teachers don't teach dramatically different
than their peers, they teach slightly different.
These slight changes in delivery dramatically
improve student performance. Best-selling
authors, Cain and Laird, share the secrets of great
teachers and how to follow their example."

Sean Cain,
Michael Laird

Learn How To Be An NAESP National Principal
Mentor

The NAESP National Mentor Training and
Certification Program™ exhibits a model in which
principals can learn to become better leaders from
qualified mentors. Join our session which will fully
examine the significance of the National Mentor
Training and Certification Program™. Our program
offers a highly structured professional
development program designed to create a cadre
of mentors whose expertise is channeled to
support school leaders. The training program
integrates research-based best practices with
participants’ knowledge and experiences. The
program can be customized according to a school
district’s specific needs.

Aaran Lurry

Practical Strategies & Tools to Create An
Active School Environment for Improved
Student Outcomes

Physical movement and learning are essential
aspects of the total educational experience for all
students. Physical education and physical activity
are a component of the Whole School, Whole
Community, Whole Child (WSCC) model and can
be delivered through a comprehensive school
physical activity program (CSPAP) that provides
opportunities for students to be physically active
before, during, and after school. Come learn about
practical, evidence-based CSPAP resources
developed by the Centers for Disease Control and
Prevention (CDC), Active Schools, and other
organizations to help schools implement strategies
to increase students’ physical activity and improve
their academic achievement.

Charlene Burgeson

Principals Leading Learning: Maximizing The
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Impact Of Professional Development

Leaders must invest in professional development
that directly impacts instructional practices. Learn
key components of effective PD and practical,
research-based and job-embedded practices.
Leaders will not only understand the research, but
they can take back proven ways to support
teachers.

Shanna Spickard

RETHINKing Literacy LEADership: LEADing
Systems To Increase Student LEARNing

Meeting the literacy needs of all students is a
critical responsibility of school leaders and
requires effective systems that impact learning
throughout schools. Participants’ will deepen their
understanding of research-based practices,
analyze processes and apply tools to ensure
consistent implementation.

Molly Funk,
Melissa Usiak

SEL In Your School Made Easy

We know that social-emotional learning is
important to our students’ development, but how
do we teach it effectively? This session will explain
how to effectively infuse SEL into your classrooms
and identify available resources.

Erin Capone

The New Teacher Pipeline: What You Can Do
To Keep Quality Applicants Coming Your Way

Does your school have an adequate supply of new
teachers and substitutes? Learn what principals
can do to influence the recruitment, preparation,
and the mindset of aspiring teachers and support
your new hires to assure they survive and thrive.

Paul Young

8:30 AM - 9:30
AM

10:00 AM -
11:30 AM

State Representatives Nominating Committee
Meeting

Closing Keynote Session Kwame Alexander
Hall B

Be Constructive With Your Blues: Seven Life
Lessons Learned From Inspiring Teachers and
Principals Along his thirty-year writerly journey,
Kwame Alexander received hundreds of
rejections. But, he never let other people’s NOs
define him. And, it paid off in 2015 when he won
the coveted Newbery Medal. In this lively and
engaging session, Kwame will share important life
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lessons he learned from educators that have
helped lead to his success, how saying yes
transformed his career and life, and how it paved
the way to getting people of all ages excited about
literacy and language. Participants will leave this
session energized to turn negatives into positives
and powerfully impact the students and adults they
serve.

1:00 PM - 2:00 Webinar Wednesday Live
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Out of State Travel Request

School employee requesting trip.

Full Name

Date of Request

Name of Organization, Grade
Departure Date of Trip
Return Date of Trip
Departure Time

Departure Location

Number of Days

Means of Transportation

Airline

| | School Vehicle
| | Private Vehicle

Number of Students
Participating

Number of Parents/Guardians

Attending
Age of Students

Sheli McAdoo

04/03/2019

Administration

07/09/2019

07/12/2019

7:00 a.m.

Will Rogers Airport Oklahoma City
4

0

N/A

Place, Purpose, and Nature of the Trip

National Association of Elementary Principals

2019 Conference
Spokane, WA

If booster club is paying an amount is required. If activity fund is being used, a PO number and amount is required.

Cost Analysis

Registration Costs /PO
Number:

Lodging Cost/PO Number:
Airfare or Personal or District Vehicle

Transportation Costs/PO
Number:

Per diem (meals, taxi/uber,
parking):

Cost of a Substitute:

191347

191415

191427

$50/Day Total =$200

0

Will Participation Lead to Further Competition?

| Yes
No

If Yes, Explain

Educational Benefits

Gain knowledge from training conducted by colleagues around the United States.

Sheli McAdoo

- DRAFT -

Page 1 of 2
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SPOKANE, WA
Spokang Convention Center

Tuesday, July 9, 2019

ITINERAY PLANNER

Closed & | Optional #

Fee =

7:00 AM - 5:00
PM

PM

Registration

8:00 AM - 12:00 Community Service Day

Community Service Day offers NAESP conference
attendees an opportunity to make a difference
through service projects that improve local
schools. The service day event is sponsored by
Playground equipment manufacturer Landscape
Structures.

ae=

Pre-Conference Session (additional fee required)

8:00 AM - 4:00
PM

8:00 AM - 4:00
PM

Navigating Social Emotional Learning (SEL):
Science, Principal Practice, and Practical
Application

Spokane Convention Center

National principals understand the importance of
SEL and its impact on schools, however often they
struggle with taking theory to practice. This
intensive training, led by an expert in the SEL field,
Dr. Stephanie Jones, will provide a framework for
understanding SEL and bring the conversation full
circle to provide an in-depth guide to 25 evidence-
based social emotional learning programs for
elementary schools that profiles both lesson-
based/curriculum and non-curricular approaches.

Speakers: Stephanie Jones

Swimming in the Deep End - What Does It
Take?
Spokane Convention Center

No matter where what role we play in a school or
district, we all want to make a difference. However,
things move fast in education these days, and
often in our communications we are left confused,
overwhelmed, and not as successful as we could
be. We need to build up a skill set of effective
decision-making capabilities, ‘resistance
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management’ communication strategies, and for
the sake of our health, our ‘stress tolerance.” This
workshop will provide support, a laugh, and some
cognitive, social and psychological resources to
help you communicate more effectively,
confidently, and collaboratively, no matter your
role.

Speakers: Jennifer Abrams

Wednesday, July 10, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall

7:00 AM - 5:00 Exhibit Hall Open
PM

7:00 AM - 5:00 Registration
PM Spokane Convention Center

8:00 AM - 9:30 6 Million US Children Missing From School!
AM What Can We Do About It?

There are nearly 6 million children who are not
enrolled in any type of schooling in the US! Why is
this and how do we, as a nation, reach out to them
and their families? Learn how in this session.

Darrell Rud,
Richard Barbacane,
Mary Kay Sommers

8:00 AM - 9:30 Cooperative Meetings: A Critical Tool for
AM Faculty Development

If you want strategies that create engaging
dialogue among faculty and enhance the school
culture, this session is for you! You will experience
step-by-step structures to transform meetings,
improve faculty relationships, enhance
professional discourse, and involve stakeholders
in decision making.

Carol Lohkamp

8:00 AM - 9:30 Create A Campus-Wide Technology Growth
AM Mindset Guaranteed To Increase Daily Student
Engagement

Participants will learn a variety of ways to
encourage collaboration among teachers by
increasing the use of technology daily which
promotes high student engagement. Attendees will
learn how to utilize a variety of technology
applications essential for the 21st century.
http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 2/27
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Lorena Zertuche,
Ann Lalime

Increase School Engagement Through
Improved Communication

There is a new opportunity for school leaders to
engage their school community and improve their
communication skills by maximizing the use of
video. Learn free/inexpensive methods and
practice your PR skills to show your school's
personality and mission.

Andy Jacks

Kernels Of Practice For Social Emotional
Learning: Low-Cost, Low-Burden Strategies

The field of social and emotional learning (SEL) is
rapidly expanding as educators bring a sharper
focus to helping children build skills beyond
academic knowledge. This enlightening session
with Harvard Graduate School of Education
Professor Stephanie Jones will explore low-cost,
targeted strategies that can be implemented
quickly and have the potential to build students’
SEL skills in a cohesive and complementary way
across settings.

Stephanie Jones

Managing Conflict With Clarity, Confidence,
And Courage

As administrators, coaches or colleagues, we
often come up against situations where difficult
topics must be addressed. What do we know
about the best strategies for those moments?
What questions should we be asking ourselves
before we speak, and what environments are best
for when we do speak? Based on Jennifer’s book,
Having Hard Conversations, and her work with
conflict and interpersonal communication, this
session will provide participants with action plans
and scripting tools for having those necessary
hard conversations.

Jennifer Abrams

Resilience Can Be Taught: 4 Keys To
Unleashing Resilience

Learn about vital skills of resilience and 3 keys to
creating a resilient climate. This engaging
presentation will empower you to deliver these
skills to students of any background and learning
style, enabling them to thrive in school and life.

Christian Moore

Restorative Practices--Learn from Principals

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Who Have Practiced RP Daily With Amazing
Results!

Participants will practice community building
circles and observe a restorative conference. You
will leave with the basic philosophy, tools and
knowledge to use circles and conferences in your
school. Restorative Practices are key to
transforming school culture and climate.

Jennifer Kirksey

8:00 AM - 9:30 Slay Reading Logs, Champion Literacy, And
AM Booktalk like a Wizard

Step away from that reading log...and help staff
step away too! Collect examples of innovative
literacy practices and see strategies to champion a
culture of literacy. Participants will walk away with
a literacy toolkit too!

Brad Gustafson

8:00 AM - 9:30 STEAM Innovation Inspired By Biomimicry

AM Nature’s engineering feats and elegant designs
provide cross-curricular, standards-based projects
that engage learners in real-world challenges.
Biomimicry, the field of science that imitates
nature’s time-tested solutions, helps students
gather disparate concepts and translate them into
actionable ideas.

Cheri Sterman,
Nancy Horvat

8:00 AM - 9:30 The DCR Of Effective Leadership: Data,
AM Curriculum, And Relationships

Wondering how leaders become effective and
achieve school-wide academic success? During
this session, Principal Record from Pocomoke
Middle will highlight the importance of making
Data driven decisions, ensuring a rigorous
Curriculum, and building Relationships. Three key
components for effective leadership.

Matthew Record

8:00 AM - 9:30 Trauma Informed School Leadership

AM The impact of trauma and chronic stress on
students is at an all-time alarming rate.
Participants will learn how to lead through a
Trauma Informed Leadership model that equips,
empowers, and inspires students to thrive in
school.

Bill Ziegler

9:30 AM - 10:00 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Spotlight)
Vendor Learning Lab Spotlight

9:30 AM - 10:00 Snapshot Session - Reflections and

AM Networking
10:00 AM - Opening Keynote Session Razia Jan
11:30 AM Hall B

Global Education: Alike Yet Different Razia’s
Ray of Hope Foundation is a nonprofit
organization that empowers young women and
girls in Afghanistan through community-based
education in the district of Deh'Subz. Founded on
the knowledge that education is key to positive,
peaceful change for current and future
generations, they provide young Afghans the
opportunity to learn and grow in a safe, nurturing
environment, so that they may work toward
brighter futures — in their own villages and
beyond. Razia’s Ray of Hope Foundation would
not exist without the spirit, vision, and tireless
efforts of founder and president Razia Jan. Razia
has worked for many years to forge connections
between Afghans and Americans. Her
humanitarian efforts are honored in First Lady
Laura Bush's 2016 book We Are Afghan Women.

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:00 A Commitment To Excellence: Cultivating
PM Engagement in Your School

Educators are under constant pressure to meet a
variety of needs, engage families, and foster
collaboration, while doing everything necessary to
make a difference in the lives of students. If
leaders aren’t conscious, staff burnout is
inevitable.

Daniel Butler

1:00 PM - 2:00 Are Your Students Emotionally Safe? - How to
PM Eradicate Bullying At Its Root

Discover how to eradicate the root causes behind
the toughest issues facing our students by
transforming your school into an emotionally safe
campus! Participants receive instant access to the
ESE Grant training and resources for emotional
safety education.

Deanna Rhinehart
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1:00 PM - 2:00 Building A Future Ready School By Fostering
PM Creativity And Critical Thinking

Audience will embark on our school's inspiring
journey of "'Dream, Explore, Design, Create™ to
build a future ready school via exploration and
innovation through shared vision, collective
decision-making, and empowering teachers to
create a student-centered learning aligned to
academic standards.

Neera Kohli

1:00 PM - 2:00 Developing Campus Culture? Simple Ways To

PM Build Positive Culture And Foster Parent
Engagement
Future and current administrators will gain insight
into creating a genuinely positive school culture--a
culture of kindness and care. Participants will
leave the session with ideas and tools they can
implement upon returning to their campus.

William Rhodes,
Lindsay O'Leary.

1:00 PM - 2:00 Hiring For A High Achieving Climate And
PM Culture

The teachers you hire reflect on you, your
students and your district. Noone wants to hire a
mediocre teacher, how can you tell what you're
getting through the interview process? How do you
discern who will be good from great?

Mary Smith

1:00 PM - 2:00 Human Literacy: Navigating Social And
PM Emotional Issues With A Coaching Mindset

Navigating life’s challenges and working with
others are within the social and emotional
domains. Building human literacy skills includes
developing self-awareness and understanding
others. Participants will receive unique coaching
protocols that help students and faculty improve
interactions with others.

Cheri Sterman,
Nancy Horvat

1:00 PM - 2:00 It's Lonely At The Top...But It Doesn't Have To

PM Be!
The job of a Principal can be difficult and lonely.
However, principals have the best resources for
success within their school community. Utilizing
teacher leaders through collaboration to assist in
making crucial decisions can help in expanding
your vision.

Maria Bridwell
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Leading a School Into a Comprehensive,
Integrated Three-Tiered Model of Prevention
(Ci3T)

Dr. Kiser and Mrs. Tate will share experiences in
developing and implementing a positive behavior
support model. A description of helping teachers,
parents, students, and stakeholders buy-in to their
motto "Be the Best Me | Can Be!" will be
discussed.

Matt Kiser,
Laura Tate

National Panel For Aspiring Authors

Have you ever dreamed of writing a book? Are
you interested in learning more about the
publishing process? The National Panel for
Aspiring Authors is your chance to ask questions
of principals and school leaders who are also
published authors.

Brad Gustafson,
Allyson Apsey,
Derek McCay,
Bill Ziegler,
Kaylen Tucker

Say Goodbye To Tokens And Tickets And Hello
To PBIS Rewards

Tired of printing your campus currency? Confused
by the tickets in one classroom and tokens in
another? Frustrated by how hard it is to keep up
with "all the PBIS things""? We were too, but not
any more!

Matt Arend,
Carrie Tracy.

School Improvement & Deep Impact: Voices
Amidst Changing Demographics

To address demographically changing schools,
researchers implemented preliminary support
training and development targeting specific school
indicators and identifying areas of growth for
school stakeholders to become more inclusive
leaders. Using an ESSA aligned approaches,
stakeholders improve schools towards school
inclusion.

Jose Luevanos,
Elisabeth Luevanos,
Jean Madsen

Secondary Victims Of Opioid Addiction:
Schools Help Through Social-emotional
Learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Opioid addictions don’t care who or why. Many
addicts have school-age children, so what’s a
school to do for students worrying constantly
about their caregivers? Social-emotional learning
gives students strategies to cope and techniques
for getting ready to learn.

Carla Tantillo Philibert,
Brian Hastings

1:00 PM - 2:00 STEM Play Experiences With Early Childhood
PM Learners

Learn about the process of integrating STEM Play
time in Preschool. Using a basic engineering
design model and design thinking structure,
students develop skills while exploring real-world
problems. Come experience STEM play yourself!

Joseph Stanzione,
Veronica Morales

1:00 PM - 2:00 The Empowered Principal: The School
PM Leader's Alternative To Career Burnout

Feeling overwhelmed, exhausted, and intimidated
in your new role? You aren't alone. School leaders
have high demands placed on them daily. Join me
in exploring how to take control and make
decisions from a place of empowerment and
clarity.

Angela Robeck

1:00 PM - 2:00 The Four Dimensions Of Principal Leadership

PM This session will introduce participants to the Dr.
Reginald Green's Four Dimensions of Principal
Leadership. The four dimensions are a
combination of leadership theory and research-
based best practice. Together, the dimensions
offer school leaders practical advice for leading
their school.

Ethan Randall

1:00 PM - 2:00 The Principals Tool-Kit For Improving School
PM And Classroom Discipline

The purpose of this session is to give principals a
took-kit of strategies for classroom management
and school-wide management including: practicing
proactive strategies, teach tools, diffusers,
classroom design, student-teacher relationships,
start-up & shut-down requests, and how to
refocus.

Bill Truesdale

2:00 PM - 2:30 Exhibit Hall Break (Vendor Learning Lab

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Spotlight)
Vendor Learning Lab Spotlight

Snapshot Session/Reflections and Networking

Innovation Rotation

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30

10 Successful Strategies For Newcomer
Students

"We will share ten successful strategies to support
the successful transition for newcomer immigrant
English Language Learners that impact their
adjustment to a new country. A welcoming school
provides stability that impacts the success for
students, families, and communities overall."

Victor Tam,
Carla Llewelyn-Vasquez

10 Ways Every Educator Can Be The One For
Kids

"This keynote takes the audience on a journey
through education, by hearing engaging stories
about my journey, the impact we all have, and how
we can all unleash our power to change the lives
of our students. "

Ryan Sheehy

Creating a School-wide Writing Program: Four
Key Elements

Most schools have a unified approach to reading,
but writing is often a close-the-door-and-do-your-
own-thing instructional model with many teachers
assigning writing more often than teaching it.
Learn four essential elements that must be part of
any successful school-wide writing program.

Alice Greiner

Developing Self-Regulation And Empathy As
Crucial PK To Grade 3 Early Childhood
Learning Outcomes

The intense focus on academic testing outcomes
has led many schools to give much less attention
to the development of self-regulation, empathy,
and social-emotional intelligence, even though
these are high-value predictors of success in
learning and in life.

Bob Sornson

Even Broken Crayons Still Color - School-wide

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx

9/27



4/2/2019

PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

SEL Strategies That Changed A Building's
Culture.

Participants will learn about trauma informed
practices such as PBIS, Conscious Discipline,
Yoga/Mindfulness, and celebrations. Participants
will learn strategies to maximize student learning
and belonging at school, and reduce disciplinary
referrals, as well as strategies to increase student
attendance rates.

Amy Mason

From ACES Low To ACES High

Students are coming to us with a greater number
and intensity of at-risk challenges, including
poverty and trauma's Adverse Childhood
Experiences. Principals will learn how to harness
relationships to overcome these challenges and
better support student development and
achievement.

Jason Anderson,
Crystal Magers

Leading For Literacy: How Strong Principals
Can Make A Difference

This session will introduce the Center on
Improving Literacy Through Supporting
Elementary School Leaders, newly funded by the
U.S. Office of Special Education Programs. The
mission of this center is to improve student literacy
through building capacity of instructional leaders.

Allison Gandhi,
Sarah Arden

Manage To Your Advantage: Approaching
School Management Through The Lens Of
Threat Assessment

Participants will focus on applying the process of
effective threat and risk assessment to their
everyday roles as school-based administrators,
starting with the principle that no one person or
place sufficiently answers all questions or solves
all dilemmas.

Lori Brown

Multi-Tiered Systems Of Support (MTSS) For
Young Children: Driving Change In Early
Education

"Multi-Tiered Systems of Support (MTSS) for
young children is a system-wide framework for
delivering effective educational services, matched
to learners' needs, resulting in achievement of
essential outcomes. Learn how this framework can
work in your Pre-K / ECE setting! "

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Robin Miller Young

Personalizing Professional Development

This session shares personalized learning
practices used when planning professional
learning . We will share how our district provides
voice, choice, and path for teachers to grow in
meaningful ways that impact student learning and
achievement, and teacher compensation.

Sue Sterner,
Jeremy Monday,
Christopher Otto

STEM Identity And Technology Fluency - An
Approach For Any Teacher And Every Student

Educators will learn how to help students develop
‘STEM Identity’ and ‘Technology Fluency,” while
going hands-on with innovative learning media
and lesson content. Participants will develop their
own Technology Fluency, and practice
computational-thinking in a robotic design
challenge!

David Emery

The One Thing

In City Slickers, the wanna-be cowboy gets advice
about success from the experienced old cowhand,
"Find your one thing." The same is true with
campus administrators: find the one thing that gets
the most growth from the most students.

Vanessa Stuart

Time Management For School Leaders: Total
Control & Peace Of Mind

This session provides a total system for organizing
your surroundings and effectively managing your
time. Time management is an essential, yet often
missing, skill in the development of classroom
teachers and school administrators.

Frank Buck

Be A Champion For Equity- Build A Trauma
Sensitive Environment For All Students!

Imagine a school building where every child feels
safe and an environment where all students can
thrive. Students bring their trauma into school
everyday. It is our job as educators to create an
environment where all students can be successful!

Aaron Carmichael,
Malinda Mikesell

Building Quality Relationships With Students,

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Teachers, And Families

Join Mathew Moyer as he reviews a variety of
ways you can work to build quality relationships
with your school community. We will look at the
strategies you can implement that will build
meaningful relationships that lead to
improvements for your school.

Matthew Moyer

Coordinated Services: How One District
Intentionally Plans For ESL, SPED, & RTI In
One Day

Have you ever heard the phrase, "SPED trumps
ESL?" Coordination of ESL, RTI, & SPED services
is essential when educating students who qualify
for a variety of supports. Examples of collaboration
& forms will be shared on how to ensure equity in
services.

Debra Frantz,
Joris Ray

Durable Student Outcomes: Do It By Keeping
Things Local and Committing to Being Helpful

Localism matters when it comes to lasting
outcomes. This session changes the standard
paradigm of reform by examining what it means to
own results locally, leverage outside expertise
sparingly, and shift from monitoring and
accountability to being helpful.

Gillian Williams,
Mildred Toliver

Effective Universal Instruction: Improving Your
Results Now

Strong, effective universal instruction is essential
for high achievement. Schools cannot intervene
their way to achievement for all students. This
session will support schools to examine and
improve universal instruction through collective
educator collaboration.

Sarah Brown,
Kimberly Gibbons

High-Leverage Leadership: 3 Strategies To
Develop The Next Generation Of Leaders

Human connection matters. Positive culture
formed with school personnel lays the foundation
for optimal performance. Participants will learn
simple, high-leverage routines to grow leadership
capacity, improve public relations, while fostering
positive relationships within the school
environment.

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Daniel Butler,
Benjamin Gilpin

Let Go And Lead! Supporting Teachers And
Students In The Role Of Instructional Leader.

This session will focus on processes and
strategies for building leadership skills in teachers
and students. Session participants will engage in
collaborative activities and discussions designed
to help them leverage teacher and student leaders
to affect change.

Fran Dundore,
Margaret Bobbitt

Literacy Zero To Literacy Hero

One year ago these two literacy “zeroes” were
faced with the daunting reality that literacy was
missing from their leadership. Come discover the
steps they took to harness their inner superhero
moving from a Literacy Zero to Literacy Hero.

Matt Arend,
Todd Schmidt

Mastering Parental Involvement — Keeping
Kids And Parents Involved In The School
Strategies for communicating successfully with all
parents including the unfocused, hostile, un-
responsive, helicopter, and enabling kind. Help
parents work with you, not against you through
assertive communication and defined
conferencing skills. The Home/School Plan results
in more focused, successful students and parents.

Bert Simmons

PSEL/NELP Standards
TBD

Jacquelyn Wilson

School Culture - A Guide to Thrive

Thinking teachers lead to thinking students. The
first step to developing agency and independence
in students is to develop agency and
independence in teachers. This session will help
you simplify so you can focus on the essential
ingredients for success.

Derek Thompson

Supporting Our Transgender And Gender Non-
Conforming Youth By Creating Inclusive
Schools

75% of Transgender and Gender Non-Conforming
youth feel unsafe at school. School leaders have
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the power to change this statistic. This session will
provide training and tools for leaders committed to
creating inclusive schools for all students.

Vanessa Ford

The NAESP Pre-K-3 Leadership Academy™ -
Creating More Effective Early Learning
Leaders!

Are you interested in becoming an effective Pre-K-
3 Leader? Join this session to learn how the
NAESP Pre-K-3 Leadership Academy™ has
trained principals and directors in two states to
become more effective in applying the six
competencies outlined in NAESP’s publication:
"Leading Pre-K-3 Learning Communities:
Competencies for Effective Principal Practice."
This program provides a unique blended learning
experience designed to enhance a principal’s
knowledge and skills for becoming an effective
Pre-K-3 school leader.

Honor Fede

Using Technology To Enhance Climate, Virtual
Meetings, & Stay Connected With Students &
Families

This session will give a brief introduction on how to
utilize technology that will allow administrators to
improve school culture and climate, virtually meet
with their faculty while delineating pertinent
information, and keep connected with students
and their families.

Martina Carroll

5:00 PM -
PM

6:00

Opening Reception

Thursday, July 11, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall
Vendor Learning Lab/Spotlight
7:00 AM - 5:00 Exhibit Hall Open
PM
7:00 AM - 5:00 Registration
PM
8:30 AM - 10:00 #LeadPositive: Education Leadership Vision
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Turned Into Positive Action

A career in education is not easy but can be
exhilarating and fulfilling when you find positivity.
The goal of this session is to support others
(beginning and experienced leaders alike) to lead
positively through a series of 12 actions.

Shanna Spickard

Breathe For Change: Mindful Leadership to
Embody Social Change for Equity

In this experiential Breathe For Change workshop,
educational leaders will learn to enhance
individual and collective well-being at the school
level through integrating wellness and social-
emotional learning practices in a trauma-informed,
inclusive and culturally relevant way.

Tui Roper,
llana Nankin

Is My School A Better School BECAUSE | Lead
It?

Principals will be challenged to examine their own
leadership identity, presence, impact, mission,
purpose, vision and value as the leaders of their
schools and whether their leadership practices
enable learners to have optimal learning
opportunities in equitable, culturally-responsive
learning environments.

Baruti Kafele

It's Time For A Disrupt Admin Session!

We are working to disrupt administration! A
different type of session where ten different
principals each share one of their favorite ways to
think outside of the box. It's a fast paced
presentation packed with lots of great ideas!

Matt Arend,

Liz Garden,

Andy Jacks,

Kelley Begley-McCall,
Jessica Gomez,
Cathryn Jacobs,
Todd Schmidt,

Lindsy Stumpenhorst,
Julie Vincentsen,
Claire Giardino

Leading The Whole Teacher

When asked, teachers often identify that education
is their profession AND their hobby. If not nurtured,
this can lead to burnout. Leaders who support the

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx

15/27



4/2/2019

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

8:30 AM - 10:00
AM

2019 NAESP Pre-K-8 Principals Conference - Agenda | Online Registration by Cvent

whole teacher help teachers perform their best
and feel their best.

Allyson Apsey.

Leaping Over Poverty

Cognitive stressors and delays, emotional and
social challenges, acute chronic stressors, as well
as health and safety issues are the main risk
factors associated with poverty. Targeting these
factors assist students who live in poverty to
engage in school productively.

Daniele Snider

My 10 Favorite Gmail Tricks And Other
Productivity Hacks

While Gmail is a popular tool for principals, most
don’t know about these 10 features that make a
world of difference. Use one or all 10. Regardless,
tomorrow, you will attack your email with a smile.

Frank Buck

Principals: You Are The Leader Of Learning

School principals are “invaluable multipliers of
teaching and learning in the nation’s schools,”
according to this report by political scientist Paul
Manna. As a school’s “leader of learning” for both
the students and adults, principals create the
conditions that enable effective teaching and
learning and happen at scale. This session will
explore the specific behaviors principals can
exhibit to strengthen educator practice and results
for students through standards-based professional
learning.

Frederick Brown

Social And Emotional Learning: Not Just for
Students

This workshop draws on the five Social/Emotional
competencies as identified by CASEL, and
focuses on inspiring educators to become
practitioners of those competencies as a means to
create trusting and nurturing environments where
students thrive in school and life.

Greg Sommers

Stop Suspending Students!

Suspensions and exclusionary practices cannot be
part of our discipline strategy for students. Learn
ways to be a zero suspension school while
maintaining support to teachers and keeping your
families highly satisfied.

Andy Jacks
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You Think You Have Tough Kids? Turn That
Behavior Around

Empower teachers with an effective school-wide
plan that motivates defiant, non-compliant
students, stops teacher/student negative
confrontations, office referrals and suspensions.
Become skilled at knowing what to do with a bully
and how to use dispute resolution to minimize
overt behavior.

Bert Simmons

9:30 AM - 10:00
AM

9:30 AM - 10:00
AM

10:00 AM -
10:30 AM

Exhibit Hall Break
Vendor Learning Lab/Spotlight

Snapshot Session/Reflections and Networking

Snapshot Session/Reflections and Networking

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

10:30 AM -
11:30 AM

Building Capacity For Technology Integration
& Innovation Through Professional Learning
Cohorts

In this session we'll share practices rooted in adult
SEL, professional interests, and cohort models
that have been leveraged to build teacher capacity
in the areas of pedagogy, teacher leadership, and
authentic, purposeful integration of technology and
innovation.

Stephanie Sandifer,
Amy Houser,
Krystal Weiss

Classroom Management That Works: The
Missing Ingredient!

The Classroom Management Plan described in
this session provides a systematic framework for a
student’s day-to-day behavior, a hierarchy of
discipline responsibilities/consequences, and
proven and tested positive reinforcement resulting
in greater academic success for all students.

Bert Simmons

Creating Innovative Professional Learning To
Empower Teachers In Their Own Growth

Say goodbye to the traditional one size fits all, sit
and get professional development! During this
session we will share various ways we have
structured innovative professional learning

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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opportunities for our staff focused on individual
interest and professional strengths.

Matthew Johnson,
Griffin Gervais,
Kristin Rhodes

Demystifying The '"How' Of Improving Student
Behavior & School Safety Using SEB MTSS

Participants will actively engage in exercises
through a “how to” skills session to conceptualize
how a social-emotional-behavioral (SEB) MTSS
framework can work at their schools including the
necessary components, processes, and
professional roles of a tiered SEB MTSS.

Katherine Dockweiler,
Alison Clark,
Lindsay Diamond

Developing A Culturally Inclusive Organization
With Equity In Mind

Public schools are becoming more diverse across
the nation. In this ever-changing environment, our
students must be prepared to interact with people
who look, speak, and believe differently. It is the
educators responsibility to embrace the diversity of
the students.

Tia James,
Latoya Jeems

GENERATION EVERYONE! The Roles We Play
In InterGenerational Family Engagement And
Why It Matters

A survey of 2000+ superintendents found only 6%
feel they have a firm understanding on how to
motivate their multigenerational staff, teachers,
and parents. Learn how to increase teacher
retention and family engagement by mastering
Intergenerational Family Engagement.

Dillon Kalkhurst

Leading With The Ethic Of Care

Leading with the Ethic of Care session will focus
on the dynamics of developing a school
community that uses empathy and design thinking
to forge a positive connection with the
stakeholders at an elementary school.

Gerald Paterson

Managing the Teacher Hiring Process: 10
Important Steps

To hire effective teachers, an administrator needs
a process that assures that candidates have the
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experience and expertise to do the job. Using
behavior-based interviewing, (BBI) and the steps
taught in this session, teacher hiring will become
highly successful.

Mary Clement

Overcoming The Unspoken: Successful
Leadership In A Culture Of Silence

Participants will experience how the use of
technology can improve climate and culture by
making the invisible visible through on-going
feedback relative to key levers of school
improvement.

Philip Hammonds

Pivotal Elementary School Principal's Role To
Lead Transformational Change & Build School
Culture

Elementary principals serve a pivotal role in
bringing about transformational change and
building school culture Five key themes provide
insight into the role of elementary principals and
the associated skills, knowledge, and behaviors
that they must employ.

Tamera Jones

Strategies, Practices, And Procedures That
Reduce Inappropriate Office Referrals

Frustrated with an office full of student behavioral
referrals? This session will help you refocus on
teaching adults your expectations and norms of
behavior while supporting their management of
students. With clear school structures, procedures,
and practices, school culture improves.

Paul Young

Student Achievement Starts With Teacher
Empowerment: Is It Really That Simple?

Join us as we share tools and creative innovations
that empower teacher leaders to reflect on best
practices and work as change-agents. Leave
ready to lead your organization towards engaged
students, higher levels of collaborative instruction
and increased student achievement.

Sarah Von Esh,
Tracey Smith

The Hip-Hop Principalship: The Rhyme And
Reason Of New School Leadership

This session provides a guideline for connecting
with a new school community with a five-pronged
doctrine for shaping school culture and relating to

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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the school community in authentic ways.
Leadership is presented as a force for social
change and empowerment.

Andre Mountain

10:30 AM - Transforming School Culture: How To
11:30 AM Overcome Staff Division

Explore the root causes of staff resistance to
change and leave with concrete strategies that will
improve school culture, address staff cohesion,
maximize human potential, and lay the foundation
for a powerful learning environment.

Malik Muhammad

10:30 AM - You Are What You Read: Leading A Culture Of

11:30 AM Literacy
We all know that literacy is important - it's the
cornerstone of society. Yet, how much instructional
leadership capacity do we use to model, coach,
and facilitate the idea of literacy for all students at
all levels? Re-imagine your literacy leadership
now!

Adam Drummond

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:30 Keynote Session - Michael Fullan
PM Hall B
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Snapshot Session/Reflections and Networking

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

3:00 PM - 4:00
PM

#PrincipalsinAction - Get Out Of Your Office
And Connect With Others!

Principals In Action are leaders who believe in
getting out of their office and connecting with
others. Through Twitter and Voxer, Principals In
Action are connected to share ideas, challenge
each other, offer support, and lean on during tough
times.

Mark French,
Jay Posick,
Ryan Sheehy

90 90 90 - The Next Generation Of High
Performing High Poverty Schools

Dr. Douglas Reeves will share insights from the
new research on 90 90 90 schools. Dr. Reeves will
address the important new insights that address
the challenges of leading schools serving students
from low income families.

Douglas Reeves

Academic And Behavior Systems Of Support

This session will look at everything between
assessments to implementation of effective
behavioral and academic systems of support.
Participants will walk away with hands-on
resources for academic and behavior
interventions, with a focus on meeting the most
challenging students.

Micah Gearhart

American Overseas Schools

Learn more about the role of American Overseas
Schools. Literature and materials, including fact
sheets, school directories, and recruitment
information will be distributed. Employment
opportunities and school-to-school partnerships
will be discussed. Gain an understanding of
opportunities available to stateside principals.

Thomas Shearer,
Brent Mutsch

Get Dirty; Creating A Positive Culture Through
Involvement

Principals will gain new ideas and resources on
continuing to build rapport with your students,
staff, and families while still creating an
environment accepting of change and growth.
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Lindsy Stumpenhorst

Hacking Social-Emotional Learning: One
School's Journey To Make SEL A Year-Long
Priority

Creating a multifaceted social-emotional learning
program that is both ongoing and engaging to
students of all ages can be a daunting task for any
school leader. Come discover the ideas/strategies
one school site implemented to make SEL a
priority.

Todd Schmidt

Instructional Practices For Cultivating Multi-
Dimensional Wellness & Mental Health In Our
Classrooms

Instructional practices for integrating researched-
based strategies including mindfulness,
movement, breath and social emotional learning
into our classrooms, schools and communities.
Our Professional Development and Instructional
Practices were successfully piloted with the Port
Jefferson Middle School in the Fall of 2017.

Diane MacDonald

Leading The Charge For Cultural Competency
In Schools

This session will focus on the changing role of the
principal from building manager to culturally
competent leader.

Beverly Johnson-Green

Moving From Data Rich To Information Rich:
Leveraging Data To Make Meaningful Change

If we believe all data is of equal importance, we
cannot utilize any data to drive meaningful
change. This session will help administrators to
identify specific data points to develop more
information rich data analysis and drive change.

Joe Mullikin

Pathway To Community Engagement

Effective community engagement is not a one-time
program but rather a set of day-to-day practices
and interactions that support learning. Schools
and communities need to work together to
promote engagement that is systemic, sustained
and integrated into school improvement efforts.

Penelope Miller-Smith

Poking The Bear: Creating Trauma Sensitive
Environments
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In this session, participants will gain an
understanding of how trauma affects the brain,
hinders learning, motivation, and success of
impacted students in the classrooms.

LaRon Martin

Positive School Branding: How To Do It
Effectively And Efficiently

Participants will learn about the power of positivity
and leave with ideas to take back and implement
to get all stakeholders on board. There is no better
public relations campaign than one that promotes
a positive learning environment for all.

Shanna Spickard

Promoting Self-Directed Learning During
Intervention/Extension Blocks Through
Electronic Portfolios

In this session you will learn how to use
technology and online tools that are student-
centered when considering implementing digital
portfolios in your school to develop self-directed
learning.

Carrie Huber

Uncommon Leadership: Live Well, Lead Strong

Our world needs Uncommon Leaders---those who
live intentionally and demonstrate courage that
shines in everything they do. We’ll examine “living
well”; reflecting on our guiding principles, and
“leading strong”: acting with compassion and
integrity that flows from our principled foundation.

Debbie McFalone

Wanted: The Instructional Change Agent

Now seeking: instructional leader. This role is
often in conflict with other non-instructional duties.
Imagine how your role could re-emerge as the
instructional change agent to increase our
leadership capacity through culture, instructional
planning, learner engagement, and community
advocacy.

Adam Drummond

Friday, July 12, 2019

7:00 AM - 12:30 Exhibit Hall Open

PM

7:00 AM - 11:00 Registration
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AM
7:30 AM - 8:30 Overseas School Breakfast (Invitation Only)
AM
7:30 AM - 9:30 State Representatives Membership Meeting
AM
8:00 AM - 9:30 Federal Relations Network Meeting
AM
8:00 AM - 9:30 State Editors Meeting
AM
8:00 AM - 9:30 4 Steps To Successful Time Management For
AM Administrators
This session features a 4 step process to assist
school leaders/administrators collect and analyze
data to understand how they are prioritizing their
professional time. A case study of districts that
have utilized the research-based process and
protocols will be shared.
Jobi Lawrence,
Gerald Hudson
8:00 AM - 9:30 Addressing The Poverty Mindset
AM Schools that serve low-income communities face
similar and pervasive issues that are actually a
result of the Poverty Mindset. This workshop
clarifies misconceptions about poverty, why it
exists, how it secretly impacts our schools, and
how to change it...permanently!
Hotep Na
8:00 AM - 9:30 Administrative Strategies For Reducing Office
AM Referrals And Suspensions While Engaging
Students
This Administrative System addresses both
mischievous and severe behavior. Learn to use
the Discipline, Shelter, Tardy, Truancy and
Academic Behavior Cards and Crisis Intervention
Unit to successfully reduce office referrals,
suspensions and expulsions keeping students in
school with on-task learning.
Bert Simmons
8:00 AM - 9:30 Finding Your Own Path To Serendipity
AM This presentation is about embracing all
experiences and allowing them to make us better.
It's about looking at every experience as treasures
—moments that bring us more pain than we
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thought possible, more joy than we deserve, and
everything in between.

Allyson Apsey.

Fundamental 5: The Formula For Quality
Instruction

"Great teachers don't teach dramatically different
than their peers, they teach slightly different.
These slight changes in delivery dramatically
improve student performance. Best-selling
authors, Cain and Laird, share the secrets of great
teachers and how to follow their example."

Sean Cain,
Michael Laird

Learn How To Be An NAESP National Principal
Mentor

The NAESP National Mentor Training and
Certification Program™ exhibits a model in which
principals can learn to become better leaders from
qualified mentors. Join our session which will fully
examine the significance of the National Mentor
Training and Certification Program™. Our program
offers a highly structured professional
development program designed to create a cadre
of mentors whose expertise is channeled to
support school leaders. The training program
integrates research-based best practices with
participants’ knowledge and experiences. The
program can be customized according to a school
district’s specific needs.

Aaran Lurry

Practical Strategies & Tools to Create An
Active School Environment for Improved
Student Outcomes

Physical movement and learning are essential
aspects of the total educational experience for all
students. Physical education and physical activity
are a component of the Whole School, Whole
Community, Whole Child (WSCC) model and can
be delivered through a comprehensive school
physical activity program (CSPAP) that provides
opportunities for students to be physically active
before, during, and after school. Come learn about
practical, evidence-based CSPAP resources
developed by the Centers for Disease Control and
Prevention (CDC), Active Schools, and other
organizations to help schools implement strategies
to increase students’ physical activity and improve
their academic achievement.

Charlene Burgeson

Principals Leading Learning: Maximizing The

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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Impact Of Professional Development

Leaders must invest in professional development
that directly impacts instructional practices. Learn
key components of effective PD and practical,
research-based and job-embedded practices.
Leaders will not only understand the research, but
they can take back proven ways to support
teachers.

Shanna Spickard

RETHINKing Literacy LEADership: LEADing
Systems To Increase Student LEARNing

Meeting the literacy needs of all students is a
critical responsibility of school leaders and
requires effective systems that impact learning
throughout schools. Participants’ will deepen their
understanding of research-based practices,
analyze processes and apply tools to ensure
consistent implementation.

Molly Funk,
Melissa Usiak

SEL In Your School Made Easy

We know that social-emotional learning is
important to our students’ development, but how
do we teach it effectively? This session will explain
how to effectively infuse SEL into your classrooms
and identify available resources.

Erin Capone

The New Teacher Pipeline: What You Can Do
To Keep Quality Applicants Coming Your Way

Does your school have an adequate supply of new
teachers and substitutes? Learn what principals
can do to influence the recruitment, preparation,
and the mindset of aspiring teachers and support
your new hires to assure they survive and thrive.

Paul Young

8:30 AM - 9:30
AM

10:00 AM -
11:30 AM

State Representatives Nominating Committee
Meeting

Closing Keynote Session Kwame Alexander
Hall B

Be Constructive With Your Blues: Seven Life
Lessons Learned From Inspiring Teachers and
Principals Along his thirty-year writerly journey,
Kwame Alexander received hundreds of
rejections. But, he never let other people’s NOs
define him. And, it paid off in 2015 when he won
the coveted Newbery Medal. In this lively and
engaging session, Kwame will share important life
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lessons he learned from educators that have
helped lead to his success, how saying yes
transformed his career and life, and how it paved
the way to getting people of all ages excited about
literacy and language. Participants will leave this
session energized to turn negatives into positives
and powerfully impact the students and adults they
serve.

1:00 PM - 2:00 Webinar Wednesday Live
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SPOKANE, WA
Spokang Convention Center

Tuesday, July 9, 2019

ITINERAY PLANNER

Closed & | Optional #

Fee =

7:00 AM - 5:00
PM

PM

Registration

8:00 AM - 12:00 Community Service Day

Community Service Day offers NAESP conference
attendees an opportunity to make a difference
through service projects that improve local
schools. The service day event is sponsored by
Playground equipment manufacturer Landscape
Structures.

ae=

Pre-Conference Session (additional fee required)

8:00 AM - 4:00
PM

8:00 AM - 4:00
PM

Navigating Social Emotional Learning (SEL):
Science, Principal Practice, and Practical
Application

Spokane Convention Center

National principals understand the importance of
SEL and its impact on schools, however often they
struggle with taking theory to practice. This
intensive training, led by an expert in the SEL field,
Dr. Stephanie Jones, will provide a framework for
understanding SEL and bring the conversation full
circle to provide an in-depth guide to 25 evidence-
based social emotional learning programs for
elementary schools that profiles both lesson-
based/curriculum and non-curricular approaches.

Speakers: Stephanie Jones

Swimming in the Deep End - What Does It
Take?
Spokane Convention Center

No matter where what role we play in a school or
district, we all want to make a difference. However,
things move fast in education these days, and
often in our communications we are left confused,
overwhelmed, and not as successful as we could
be. We need to build up a skill set of effective
decision-making capabilities, ‘resistance
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management’ communication strategies, and for
the sake of our health, our ‘stress tolerance.” This
workshop will provide support, a laugh, and some
cognitive, social and psychological resources to
help you communicate more effectively,
confidently, and collaboratively, no matter your
role.

Speakers: Jennifer Abrams

Wednesday, July 10, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall

7:00 AM - 5:00 Exhibit Hall Open
PM

7:00 AM - 5:00 Registration
PM Spokane Convention Center

8:00 AM - 9:30 6 Million US Children Missing From School!
AM What Can We Do About It?

There are nearly 6 million children who are not
enrolled in any type of schooling in the US! Why is
this and how do we, as a nation, reach out to them
and their families? Learn how in this session.

Darrell Rud,
Richard Barbacane,
Mary Kay Sommers

8:00 AM - 9:30 Cooperative Meetings: A Critical Tool for
AM Faculty Development

If you want strategies that create engaging
dialogue among faculty and enhance the school
culture, this session is for you! You will experience
step-by-step structures to transform meetings,
improve faculty relationships, enhance
professional discourse, and involve stakeholders
in decision making.

Carol Lohkamp

8:00 AM - 9:30 Create A Campus-Wide Technology Growth
AM Mindset Guaranteed To Increase Daily Student
Engagement

Participants will learn a variety of ways to
encourage collaboration among teachers by
increasing the use of technology daily which
promotes high student engagement. Attendees will
learn how to utilize a variety of technology
applications essential for the 21st century.
http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx 2/27
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Lorena Zertuche,
Ann Lalime

Increase School Engagement Through
Improved Communication

There is a new opportunity for school leaders to
engage their school community and improve their
communication skills by maximizing the use of
video. Learn free/inexpensive methods and
practice your PR skills to show your school's
personality and mission.

Andy Jacks

Kernels Of Practice For Social Emotional
Learning: Low-Cost, Low-Burden Strategies

The field of social and emotional learning (SEL) is
rapidly expanding as educators bring a sharper
focus to helping children build skills beyond
academic knowledge. This enlightening session
with Harvard Graduate School of Education
Professor Stephanie Jones will explore low-cost,
targeted strategies that can be implemented
quickly and have the potential to build students’
SEL skills in a cohesive and complementary way
across settings.

Stephanie Jones

Managing Conflict With Clarity, Confidence,
And Courage

As administrators, coaches or colleagues, we
often come up against situations where difficult
topics must be addressed. What do we know
about the best strategies for those moments?
What questions should we be asking ourselves
before we speak, and what environments are best
for when we do speak? Based on Jennifer’s book,
Having Hard Conversations, and her work with
conflict and interpersonal communication, this
session will provide participants with action plans
and scripting tools for having those necessary
hard conversations.

Jennifer Abrams

Resilience Can Be Taught: 4 Keys To
Unleashing Resilience

Learn about vital skills of resilience and 3 keys to
creating a resilient climate. This engaging
presentation will empower you to deliver these
skills to students of any background and learning
style, enabling them to thrive in school and life.

Christian Moore

Restorative Practices--Learn from Principals

http://www.cvent.com/events/2019-naesp-pre-k-8-principals-conference/agenda-56db43da28c64e86a336d498a9e38fbb.aspx
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AM Who Have Practiced RP Daily With Amazing
Results!

Participants will practice community building
circles and observe a restorative conference. You
will leave with the basic philosophy, tools and
knowledge to use circles and conferences in your
school. Restorative Practices are key to
transforming school culture and climate.

Jennifer Kirksey

8:00 AM - 9:30 Slay Reading Logs, Champion Literacy, And
AM Booktalk like a Wizard

Step away from that reading log...and help staff
step away too! Collect examples of innovative
literacy practices and see strategies to champion a
culture of literacy. Participants will walk away with
a literacy toolkit too!

Brad Gustafson

8:00 AM - 9:30 STEAM Innovation Inspired By Biomimicry

AM Nature’s engineering feats and elegant designs
provide cross-curricular, standards-based projects
that engage learners in real-world challenges.
Biomimicry, the field of science that imitates
nature’s time-tested solutions, helps students
gather disparate concepts and translate them into
actionable ideas.

Cheri Sterman,
Nancy Horvat

8:00 AM - 9:30 The DCR Of Effective Leadership: Data,
AM Curriculum, And Relationships

Wondering how leaders become effective and
achieve school-wide academic success? During
this session, Principal Record from Pocomoke
Middle will highlight the importance of making
Data driven decisions, ensuring a rigorous
Curriculum, and building Relationships. Three key
components for effective leadership.

Matthew Record

8:00 AM - 9:30 Trauma Informed School Leadership

AM The impact of trauma and chronic stress on
students is at an all-time alarming rate.
Participants will learn how to lead through a
Trauma Informed Leadership model that equips,
empowers, and inspires students to thrive in
school.

Bill Ziegler

9:30 AM - 10:00 Exhibit Hall Break (Vendor Learning Lab
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AM Spotlight)
Vendor Learning Lab Spotlight

9:30 AM - 10:00 Snapshot Session - Reflections and

AM Networking
10:00 AM - Opening Keynote Session Razia Jan
11:30 AM Hall B

Global Education: Alike Yet Different Razia’s
Ray of Hope Foundation is a nonprofit
organization that empowers young women and
girls in Afghanistan through community-based
education in the district of Deh'Subz. Founded on
the knowledge that education is key to positive,
peaceful change for current and future
generations, they provide young Afghans the
opportunity to learn and grow in a safe, nurturing
environment, so that they may work toward
brighter futures — in their own villages and
beyond. Razia’s Ray of Hope Foundation would
not exist without the spirit, vision, and tireless
efforts of founder and president Razia Jan. Razia
has worked for many years to forge connections
between Afghans and Americans. Her
humanitarian efforts are honored in First Lady
Laura Bush's 2016 book We Are Afghan Women.

11:30 AM - 1:00 Lunch on Your Own

PM
11:45 AM - The Exchange
12:45 PM Exhibit Hall

1:00 PM - 2:00 A Commitment To Excellence: Cultivating
PM Engagement in Your School

Educators are under constant pressure to meet a
variety of needs, engage families, and foster
collaboration, while doing everything necessary to
make a difference in the lives of students. If
leaders aren’t conscious, staff burnout is
inevitable.

Daniel Butler

1:00 PM - 2:00 Are Your Students Emotionally Safe? - How to
PM Eradicate Bullying At Its Root

Discover how to eradicate the root causes behind
the toughest issues facing our students by
transforming your school into an emotionally safe
campus! Participants receive instant access to the
ESE Grant training and resources for emotional
safety education.

Deanna Rhinehart
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1:00 PM - 2:00 Building A Future Ready School By Fostering
PM Creativity And Critical Thinking

Audience will embark on our school's inspiring
journey of "'Dream, Explore, Design, Create™ to
build a future ready school via exploration and
innovation through shared vision, collective
decision-making, and empowering teachers to
create a student-centered learning aligned to
academic standards.

Neera Kohli

1:00 PM - 2:00 Developing Campus Culture? Simple Ways To

PM Build Positive Culture And Foster Parent
Engagement
Future and current administrators will gain insight
into creating a genuinely positive school culture--a
culture of kindness and care. Participants will
leave the session with ideas and tools they can
implement upon returning to their campus.

William Rhodes,
Lindsay O'Leary.

1:00 PM - 2:00 Hiring For A High Achieving Climate And
PM Culture

The teachers you hire reflect on you, your
students and your district. Noone wants to hire a
mediocre teacher, how can you tell what you're
getting through the interview process? How do you
discern who will be good from great?

Mary Smith

1:00 PM - 2:00 Human Literacy: Navigating Social And
PM Emotional Issues With A Coaching Mindset

Navigating life’s challenges and working with
others are within the social and emotional
domains. Building human literacy skills includes
developing self-awareness and understanding
others. Participants will receive unique coaching
protocols that help students and faculty improve
interactions with others.

Cheri Sterman,
Nancy Horvat

1:00 PM - 2:00 It's Lonely At The Top...But It Doesn't Have To

PM Be!
The job of a Principal can be difficult and lonely.
However, principals have the best resources for
success within their school community. Utilizing
teacher leaders through collaboration to assist in
making crucial decisions can help in expanding
your vision.

Maria Bridwell
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Leading a School Into a Comprehensive,
Integrated Three-Tiered Model of Prevention
(Ci3T)

Dr. Kiser and Mrs. Tate will share experiences in
developing and implementing a positive behavior
support model. A description of helping teachers,
parents, students, and stakeholders buy-in to their
motto "Be the Best Me | Can Be!" will be
discussed.

Matt Kiser,
Laura Tate

National Panel For Aspiring Authors

Have you ever dreamed of writing a book? Are
you interested in learning more about the
publishing process? The National Panel for
Aspiring Authors is your chance to ask questions
of principals and school leaders who are also
published authors.

Brad Gustafson,
Allyson Apsey,
Derek McCay,
Bill Ziegler,
Kaylen Tucker

Say Goodbye To Tokens And Tickets And Hello
To PBIS Rewards

Tired of printing your campus currency? Confused
by the tickets in one classroom and tokens in
another? Frustrated by how hard it is to keep up
with "all the PBIS things""? We were too, but not
any more!

Matt Arend,
Carrie Tracy.

School Improvement & Deep Impact: Voices
Amidst Changing Demographics

To address demographically changing schools,
researchers implemented preliminary support
training and development targeting specific school
indicators and identifying areas of growth for
school stakeholders to become more inclusive
leaders. Using an ESSA aligned approaches,
stakeholders improve schools towards school
inclusion.

Jose Luevanos,
Elisabeth Luevanos,
Jean Madsen

Secondary Victims Of Opioid Addiction:
Schools Help Through Social-emotional
Learning
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Opioid addictions don’t care who or why. Many
addicts have school-age children, so what’s a
school to do for students worrying constantly
about their caregivers? Social-emotional learning
gives students strategies to cope and techniques
for getting ready to learn.

Carla Tantillo Philibert,
Brian Hastings

1:00 PM - 2:00 STEM Play Experiences With Early Childhood
PM Learners

Learn about the process of integrating STEM Play
time in Preschool. Using a basic engineering
design model and design thinking structure,
students develop skills while exploring real-world
problems. Come experience STEM play yourself!

Joseph Stanzione,
Veronica Morales

1:00 PM - 2:00 The Empowered Principal: The School
PM Leader's Alternative To Career Burnout

Feeling overwhelmed, exhausted, and intimidated
in your new role? You aren't alone. School leaders
have high demands placed on them daily. Join me
in exploring how to take control and make
decisions from a place of empowerment and
clarity.

Angela Robeck

1:00 PM - 2:00 The Four Dimensions Of Principal Leadership

PM This session will introduce participants to the Dr.
Reginald Green's Four Dimensions of Principal
Leadership. The four dimensions are a
combination of leadership theory and research-
based best practice. Together, the dimensions
offer school leaders practical advice for leading
their school.

Ethan Randall

1:00 PM - 2:00 The Principals Tool-Kit For Improving School
PM And Classroom Discipline

The purpose of this session is to give principals a
took-kit of strategies for classroom management
and school-wide management including: practicing
proactive strategies, teach tools, diffusers,
classroom design, student-teacher relationships,
start-up & shut-down requests, and how to
refocus.

Bill Truesdale

2:00 PM - 2:30 Exhibit Hall Break (Vendor Learning Lab
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Spotlight)
Vendor Learning Lab Spotlight

Snapshot Session/Reflections and Networking

Innovation Rotation

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30
PM

2:30 PM - 3:30

10 Successful Strategies For Newcomer
Students

"We will share ten successful strategies to support
the successful transition for newcomer immigrant
English Language Learners that impact their
adjustment to a new country. A welcoming school
provides stability that impacts the success for
students, families, and communities overall."

Victor Tam,
Carla Llewelyn-Vasquez

10 Ways Every Educator Can Be The One For
Kids

"This keynote takes the audience on a journey
through education, by hearing engaging stories
about my journey, the impact we all have, and how
we can all unleash our power to change the lives
of our students. "

Ryan Sheehy

Creating a School-wide Writing Program: Four
Key Elements

Most schools have a unified approach to reading,
but writing is often a close-the-door-and-do-your-
own-thing instructional model with many teachers
assigning writing more often than teaching it.
Learn four essential elements that must be part of
any successful school-wide writing program.

Alice Greiner

Developing Self-Regulation And Empathy As
Crucial PK To Grade 3 Early Childhood
Learning Outcomes

The intense focus on academic testing outcomes
has led many schools to give much less attention
to the development of self-regulation, empathy,
and social-emotional intelligence, even though
these are high-value predictors of success in
learning and in life.

Bob Sornson

Even Broken Crayons Still Color - School-wide
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SEL Strategies That Changed A Building's
Culture.

Participants will learn about trauma informed
practices such as PBIS, Conscious Discipline,
Yoga/Mindfulness, and celebrations. Participants
will learn strategies to maximize student learning
and belonging at school, and reduce disciplinary
referrals, as well as strategies to increase student
attendance rates.

Amy Mason

From ACES Low To ACES High

Students are coming to us with a greater number
and intensity of at-risk challenges, including
poverty and trauma's Adverse Childhood
Experiences. Principals will learn how to harness
relationships to overcome these challenges and
better support student development and
achievement.

Jason Anderson,
Crystal Magers

Leading For Literacy: How Strong Principals
Can Make A Difference

This session will introduce the Center on
Improving Literacy Through Supporting
Elementary School Leaders, newly funded by the
U.S. Office of Special Education Programs. The
mission of this center is to improve student literacy
through building capacity of instructional leaders.

Allison Gandhi,
Sarah Arden

Manage To Your Advantage: Approaching
School Management Through The Lens Of
Threat Assessment

Participants will focus on applying the process of
effective threat and risk assessment to their
everyday roles as school-based administrators,
starting with the principle that no one person or
place sufficiently answers all questions or solves
all dilemmas.

Lori Brown

Multi-Tiered Systems Of Support (MTSS) For
Young Children: Driving Change In Early
Education

"Multi-Tiered Systems of Support (MTSS) for
young children is a system-wide framework for
delivering effective educational services, matched
to learners' needs, resulting in achievement of
essential outcomes. Learn how this framework can
work in your Pre-K / ECE setting! "
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Robin Miller Young

Personalizing Professional Development

This session shares personalized learning
practices used when planning professional
learning . We will share how our district provides
voice, choice, and path for teachers to grow in
meaningful ways that impact student learning and
achievement, and teacher compensation.

Sue Sterner,
Jeremy Monday,
Christopher Otto

STEM Identity And Technology Fluency - An
Approach For Any Teacher And Every Student

Educators will learn how to help students develop
‘STEM Identity’ and ‘Technology Fluency,” while
going hands-on with innovative learning media
and lesson content. Participants will develop their
own Technology Fluency, and practice
computational-thinking in a robotic design
challenge!

David Emery

The One Thing

In City Slickers, the wanna-be cowboy gets advice
about success from the experienced old cowhand,
"Find your one thing." The same is true with
campus administrators: find the one thing that gets
the most growth from the most students.

Vanessa Stuart

Time Management For School Leaders: Total
Control & Peace Of Mind

This session provides a total system for organizing
your surroundings and effectively managing your
time. Time management is an essential, yet often
missing, skill in the development of classroom
teachers and school administrators.

Frank Buck

Be A Champion For Equity- Build A Trauma
Sensitive Environment For All Students!

Imagine a school building where every child feels
safe and an environment where all students can
thrive. Students bring their trauma into school
everyday. It is our job as educators to create an
environment where all students can be successful!

Aaron Carmichael,
Malinda Mikesell

Building Quality Relationships With Students,
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Teachers, And Families

Join Mathew Moyer as he reviews a variety of
ways you can work to build quality relationships
with your school community. We will look at the
strategies you can implement that will build
meaningful relationships that lead to
improvements for your school.

Matthew Moyer

Coordinated Services: How One District
Intentionally Plans For ESL, SPED, & RTI In
One Day

Have you ever heard the phrase, "SPED trumps
ESL?" Coordination of ESL, RTI, & SPED services
is essential when educating students who qualify
for a variety of supports. Examples of collaboration
& forms will be shared on how to ensure equity in
services.

Debra Frantz,
Joris Ray

Durable Student Outcomes: Do It By Keeping
Things Local and Committing to Being Helpful

Localism matters when it comes to lasting
outcomes. This session changes the standard
paradigm of reform by examining what it means to
own results locally, leverage outside expertise
sparingly, and shift from monitoring and
accountability to being helpful.

Gillian Williams,
Mildred Toliver

Effective Universal Instruction: Improving Your
Results Now

Strong, effective universal instruction is essential
for high achievement. Schools cannot intervene
their way to achievement for all students. This
session will support schools to examine and
improve universal instruction through collective
educator collaboration.

Sarah Brown,
Kimberly Gibbons

High-Leverage Leadership: 3 Strategies To
Develop The Next Generation Of Leaders

Human connection matters. Positive culture
formed with school personnel lays the foundation
for optimal performance. Participants will learn
simple, high-leverage routines to grow leadership
capacity, improve public relations, while fostering
positive relationships within the school
environment.
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Daniel Butler,
Benjamin Gilpin

Let Go And Lead! Supporting Teachers And
Students In The Role Of Instructional Leader.

This session will focus on processes and
strategies for building leadership skills in teachers
and students. Session participants will engage in
collaborative activities and discussions designed
to help them leverage teacher and student leaders
to affect change.

Fran Dundore,
Margaret Bobbitt

Literacy Zero To Literacy Hero

One year ago these two literacy “zeroes” were
faced with the daunting reality that literacy was
missing from their leadership. Come discover the
steps they took to harness their inner superhero
moving from a Literacy Zero to Literacy Hero.

Matt Arend,
Todd Schmidt

Mastering Parental Involvement — Keeping
Kids And Parents Involved In The School
Strategies for communicating successfully with all
parents including the unfocused, hostile, un-
responsive, helicopter, and enabling kind. Help
parents work with you, not against you through
assertive communication and defined
conferencing skills. The Home/School Plan results
in more focused, successful students and parents.

Bert Simmons

PSEL/NELP Standards
TBD

Jacquelyn Wilson

School Culture - A Guide to Thrive

Thinking teachers lead to thinking students. The
first step to developing agency and independence
in students is to develop agency and
independence in teachers. This session will help
you simplify so you can focus on the essential
ingredients for success.

Derek Thompson

Supporting Our Transgender And Gender Non-
Conforming Youth By Creating Inclusive
Schools

75% of Transgender and Gender Non-Conforming
youth feel unsafe at school. School leaders have
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the power to change this statistic. This session will
provide training and tools for leaders committed to
creating inclusive schools for all students.

Vanessa Ford

The NAESP Pre-K-3 Leadership Academy™ -
Creating More Effective Early Learning
Leaders!

Are you interested in becoming an effective Pre-K-
3 Leader? Join this session to learn how the
NAESP Pre-K-3 Leadership Academy™ has
trained principals and directors in two states to
become more effective in applying the six
competencies outlined in NAESP’s publication:
"Leading Pre-K-3 Learning Communities:
Competencies for Effective Principal Practice."
This program provides a unique blended learning
experience designed to enhance a principal’s
knowledge and skills for becoming an effective
Pre-K-3 school leader.

Honor Fede

Using Technology To Enhance Climate, Virtual
Meetings, & Stay Connected With Students &
Families

This session will give a brief introduction on how to
utilize technology that will allow administrators to
improve school culture and climate, virtually meet
with their faculty while delineating pertinent
information, and keep connected with students
and their families.

Martina Carroll

5:00 PM -
PM

6:00

Opening Reception

Thursday, July 11, 2019

7:00 AM - 8:30 Continental Breakfast
AM Exhibit Hall
Vendor Learning Lab/Spotlight
7:00 AM - 5:00 Exhibit Hall Open
PM
7:00 AM - 5:00 Registration
PM
8:30 AM - 10:00 #LeadPositive: Education Leadership Vision
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Turned Into Positive Action

A career in education is not easy but can be
exhilarating and fulfilling when you find positivity.
The goal of this session is to support others
(beginning and experienced leaders alike) to lead
positively through a series of 12 actions.

Shanna Spickard

Breathe For Change: Mindful Leadership to
Embody Social Change for Equity

In this experiential Breathe For Change workshop,
educational leaders will learn to enhance
individual and collective well-being at the school
level through integrating wellness and social-
emotional learning practices in a trauma-informed,
inclusive and culturally relevant way.

Tui Roper,
llana Nankin

Is My School A Better School BECAUSE | Lead
It?

Principals will be challenged to examine their own
leadership identity, presence, impact, mission,
purpose, vision and value as the leaders of their
schools and whether their leadership practices
enable learners to have optimal learning
opportunities in equitable, culturally-responsive
learning environments.

Baruti Kafele

It's Time For A Disrupt Admin Session!

We are working to disrupt administration! A
different type of session where ten different
principals each share one of their favorite ways to
think outside of the box. It's a fast paced
presentation packed with lots of great ideas!

Matt Arend,

Liz Garden,

Andy Jacks,

Kelley Begley-McCall,
Jessica Gomez,
Cathryn Jacobs,
Todd Schmidt,

Lindsy Stumpenhorst,
Julie Vincentsen,
Claire Giardino

Leading The Whole Teacher

When asked, teachers often identify that education
is their profession AND their hobby. If not nurtured,
this can lead to burnout. Leaders who support the
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