College and Career Counseling Center
309 N. Pine
Solomon, KS 67480

USD 393 Regular Monthly Meeting
Monday, November 11, 2024 7:00 PM Central

Leannitta Heller: Present
Brad Homman: Present
Brandon Legg: Present

Andrea McCook: Present
Jennifer McDowell: Present
Denise Miller: Present
Rob VanDeCreek: Absent
Present: 6, Absent: 1.

1. Call To Order
. Pledge of Allegiance and Reading of District Mission

2
3. Agenda Approval and Additions
4

. Student Presentation

e Theatre Students will present a few minutes on the School Play (we will head to the JH
Gym for the performance)

5. Financials

6. Consent Agenda

Minutes from October 14, 2024 Meeting

Minutes from Special BOE Meeting October 29, 2024
Substitute Teacher Updated list- 2 new

Sell/Salvage list--obsolete technology equipment
Gifts and Grants
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e Grant of $175,000 from the Patterson Family Group for Early Learning Center

7. Reports
7.A. Superintendents Report
7.B. PreK-8th Principals Report
7.C. High School Principals Report
7.D. Technology Report
7.E. Early Learning Center Report



7.F. Recreation Report
7.G. Parents-as-Teachers Report
7.H. Imagine Now Report

8. NEW BUSINESS:

1. KASB Legislative Platform for Convention
2. Bus Route Pay

9. USD 393 Strategic Planning Targets

9.A. Focus #2: Ensure that College Bound Graduates have skills to be successful in college

e Report on the Scholarship program for SATC classes and the requirements to receive
the scholarship

9.B. Focus #5: Enhance learning opportunities for all students
e Presentation on Gorilla Honor Society vs. National Honor Society
9.C. Focus #6: Develop a plan for long-term facility improvements

e Capital Outlay purchase- Chevy Trailblazer from HOLM CHEVY due to a deer and
car incident.

10. Human Resources
10.A. Hire
10.B. Resignations
10.C. Reassignments

11. Future Dates and Topics

e KASB CONVENTION- November 15-17
e NO SCHOOL- November 27-29 Thanksgiving Break
e BOE MEETING- December 9 7pm

12. Adjourn



