
Worksession
Friday, March 28, 2025 9:00 AM Mountain

Central Service Building
2102 Wagner Street

Strasburg, CO 80136  
  
Ms Diana Elliott:   Present   
Gema Gomez:   Absent   
Daymon Johnson:   Present   
Michael Marrero:   Present   
Mary O'Malley:   Present   
Present: 4, Absent: 1.
 
I. Call to Order

II. Roll Call

III. Adoption of Agenda 

IV. Discussion Topics

IV.a. Policy/Regulation/Exhibit Updates

IV.a.i. Public comment at board meetings - when a minor and a student, no address 
necessary and also parent permission required

IV.a.ii. Practice moving forward with exhibits and/or regulations?  

IV.a.iii. Which policies are priorities for updates?

IV.b. Policy BEDH-E:  Guidelines for Public Meeting Conduct and Comment by Citizens 

IV.c. HMS Retention Guidelines 

IV.d. Finance Update (2025-2026 budget priorities)

IV.e. Coffee with the Board Plan

IV.f. Chamber of Commerce ideas 

IV.g. Board Calendar Dates

IV.g.i. Review dates for end of  year

IV.g.ii. Do we want another retreat?

IV.h. Superintendent Goals 

IV.i. Strategic Plan Progress

IV.j. Staffing Outlook for 2025-2026

IV.k. Grant Strategy

V. Adjournment


