
Worksession
Friday, November 22, 2024 9:00 AM Mountain

Central Service Building
2102 Wagner Street

Strasburg, CO 80136  
  
Ms Diana Elliott:   Present   
Gema Gomez:   Present   
Daymon Johnson:   Absent   
Michael Marrero:   Present   
Mary O'Malley:   Present   
Present: 4, Absent: 1.
 

I. Call to Order
II. Roll Call
III. Discussion Topics

III.a. Welcome to Gema 
III.b. Board Norms Updates
III.c. Construction Update
III.d. Land Update 
III.e. Educator Housing Survey 
III.f. Anti-Vaping Discussion 
III.g. Stasburg Story Dashboard 
III.h. ICAP
III.i. Superintendent Evaluation
III.j. CASB Session Preview and Update 

IV. Board Policy Review
IV.a. ACA (new)
IV.b. GDE-DGF (updated)
IV.c. GCE-GCF (updated)
IV.d. JICA (updated)

V. Adjournment



Strasburg School District 31J
Individual Career and Academic Plan (ICAP)

Scope and Sequence at a Glance

State &
District

Expectations

Elementary and Middle School High School

K-5th 6th 7th 8th 9th 10th 11th 12th

Partnership &
Communication Partner with key stakeholders to support a meaningful process and communicate with teachers/educators, parents/guardians & community.

Career & College
Interest
Learning

Career Month-
November

Base: 3x a yr/
Behavior,

Engagement,
Academic Self

Confidence, Social
Connectivity in

School

7 Mindsets:
Unit 2- Passion

First
Career Cluster
Finder Survey

Senior Seminar:

7 Mindsets: Unit 2-
Passion First

7 Mindsets:
Unit 4- 100%
Accountable

7 Mindsets: Unit
2- Passion First

Sewing/ Home
Economics,

Service Learning,
Speech

Aviation: 1. MSU
Aviation

Department Field
Trip 2. Colorado Air
and Space Port

FIeld Trip

7 Mindsets: Unit 4-
100% Accountable

7 Mindsets:
Unit 5- Attitude
of Gratitude

7 Mindsets: Unit
4- 100%

Accountable

Cyber Security &
Networking,
Principles of
Construction,
Aviation Stem,
Stem, Principles

Cyber Security &
Networking,
Principles of
Construction,

Principles of
Construction,
Principles of
Marketing,

Principles of
Construction,

Stem, Principles
of Marketing,



of Marketing,
Finance, Graphic
Design, Drama,
Band, Principles
of Business,
Business

Economics,
Personal Health
Technician,
Sports

Psychology,
Principles of
Strength &
Conditioning

Aviation Stem,
Stem, Principles of

Marketing,
Finance, Graphic
Design, Drama,

Band, Principles of
Business, Business

Economics,
Personal Health
Technician, Sports

Psychology,
Principles of
Strength &
Conditioning

Finance, Graphic
Design, Drama,
Band, Principles
of Business,
Business
Economics

Finance, Graphic
Design, Drama,
Band, Principles
of Business,
Business

Economics,
Sports

Psychology,
Principles of
Strength &
Conditioning

Postsecondary
Workforce

Readiness Goal

Self-awareness,
autonomy,

empathy lessons

7 Mindsets: Unit 6-
Live to Give

7 Mindsets:
Unit 6- Live to

Give

7 Mindsets: Unit
1- Everything is

possible
Annual
PWR Goal

Annual
PWR Goal

Annual
PWR Goal Game Plan Survey

7 Mindsets: Unit
7- The Time is

Now

Work Based
Learning with
District Partners

Community
Service Projects/
House Projects

7 Mindsets: Unit 3-
We Are Connected

7 Mindsets:
Unit 3- We Are
Connected

Adams County
Education
Consortium
Career Expo

FBLA: Business
of Baseball
FBLA: CTSO
Leadership
Training

Senior Seminar: 1.
Community

Service Project 2.
Job Applications 3.
Senior Project

1st Grade:
Community
Helpers

Intentional
sequence of

courses aligned to
PWR Goal

6th Grade
Scheduling,
Registration &
Transition

6th Grade Transition
Survey

7 Mindsets:
Unit 7- The
Time is Now

9th Grade
Scheduling,
Registration &
Transition

10th Grade
Scheduling &
Registration

11th Grade
Scheduling &
Registration

12th Grade
Scheduling &
Registration

Preparing for
Postsecondary

Transition

2nd Grade Social
Studies:

Community
Involvement,
Government

Roles

7th Grade
Scheduling &
Registration 8th Grade

Scheduling &
Registration

7 Mindsets: Unit 7-
The Time is Now

Financial Impact
of life after HS &
Resume Builder

Young
Ameritowne

International
Towne Financial Literacy

Senior Seminar: 1.
Resume 2. Dave

Ramsey Certificate
3. Personal Budget



Strasburg Profile
of a Learner and
Assessment

Scores

All students are reading on grade level
by the beginning of 3rd grade and

proficient in mathematics at grade 5.

Every student is proficient at
Mathematics in 8th grade.

Every 9th grade student remains on
track to graduate by the end of
freshman year with 6+ credits.

Ensure all students graduate from
Strasburg with the knowledge and
skills needed for post-secondary life.

CMAS./CoALT,
MAP, ACCESS for
ELL, I-Ready

CMAS./CoALT, MAP,
ACCESS for ELL,

I-Ready

CMAS./CoALT,
MAP, ACCESS
for ELL, I-Ready

CMAS./CoALT,
MAP, ACCESS for
ELL, I-Ready

PSAT 9, ACCESS
for ELL, I-Ready,,

PWR
Demonstration

PSAT 10, ACCESS
for ELL, I-Ready,

PWR
Demonstration

SAT,
CMAS-Science,
ACCESS for ELL,
I-Ready, PWR
Demonstration

ACCESS for ELL
I-Ready, PWR
Demonstration

Digital Portfolio/
Color Code

Items in red are required to be completed in Naviance.

Digital Portfolio/
Color Code

Items in light red are required to be completed in SEL curriculum in 7 Mindsets, BASE or TRAILS

Color code Items in yellow are field trip, enrichment, exploratory learning.

Color code Items in green are course specific offerings.



Strasburg 31J District ICAP Plan

The Individual Career and Academic Plan (ICAP) is a multi-year process that intentionally guides students and families in the exploration of career, academic and
postsecondary opportunities. With the support of adults, students develop the awareness, knowledge, attitudes, and skills to create their ownmeaningful and

powerful pathways to be career and college ready.

When students complete a Meaningful ICAP process, they:
● Connect the relevance of education to future aspirations
● Are more motivated to attend school and stay engaged
● Become confident learners who can actively set goals

● Make secondary and postsecondary course plans to pursue career and life goals
● Are able to articulate their transferable skills and apply knowledge about how their actions today connect with their goals

Colorado Expectations for Individual Career and Academic Planning (ICAP)
In 2009, Senate Bill 09‐256 was enacted into law with a requirement that by September 2011, all students grades 9 ‐ 12 would have access to a process within their high
school to create and manage an individual career and academic plan (ICAP.) The intent of the Colorado Revised Statutes 2020 provision in the legislation is to decrease
dropout rates and increase graduation rates. This should be accomplished by assisting students in developing and maintaining a personalized postsecondary career

and educational plan that ensures readiness for postsecondary and workforce success.
ICAP Toolkit | Colorado Department of Education

● The ICAP must include (but should not be limited to):
○ Grades 9-12

○ career and college interest surveys,
○ written postsecondary and workforce goals, intermediate benchmarks and data reflecting progress toward those goals,

○ scores on assessments,
○ experiences in service learning and/or work environments,

○ activities that establish connections between school-based instruction and the world of work,
○ an intentional sequence of courses that reflect progress toward the

■ postsecondary goal, academic progress, college application(s), a resume or alternative work-based applications
○ an understanding of the financial impact of life after high school, including an education.

Strasburg Expectations for Individual Career and Academic Planning (ICAP)
● Ensuring All Students Meet Standards- IKE

○ Facilitated by counselors and administrators and monitored by school personnel.
○ The plan will be reviewed and access will be provided at a minimum, annually in grades seven through twelve and should include participation by

students, parents or legal guardian, school counselors, school administrators and school personnel.
○ The ICAP and ICAP related data shall be available upon request to the student, parent or legal guardian and/or approved service providers in both

electronic and printable form.
○ The ICAP will set out a course of study for each student based on completion of all requirements for graduation from Strasburg School District..

● Graduation Requirements- IKF
● Graduation Requirements- IKF-R
● Graduation Requirements- IKF-E1

https://www.cde.state.co.us/sites/default/files/documents/cdefinance/download/pdf/sb09-256final.pdf
https://leg.colorado.gov/sites/default/files/images/olls/crs2020-title-22.pdf
https://www.cde.state.co.us/postsecondary/icaptoolkit
https://resources.finalsite.net/images/v1663679215/strasburg31jcom/ptghqjfzfxnhvl9yj8hf/ikeensuringallstudentsmeetstandards.pdf
https://resources.finalsite.net/images/v1724353546/strasburg31jcom/u2fskbqeyrbh5j0fhryv/IKFGraduationRequirements_2024.pdf
https://resources.finalsite.net/images/v1724353477/strasburg31jcom/xddunj1mhv3lymocteq4/IKF-RGraduationRequirements_4-2024.pdf
https://resources.finalsite.net/images/v1724353477/strasburg31jcom/xddunj1mhv3lymocteq4/IKF-RGraduationRequirements_4-2024.pdf


● Multiple Credit Pathways Board Policy IHCDA
○ Students in grades 9-12 may participate in available concurrent enrollment courses on their home high school campus.

■ Option 2: The course is a graduation requirement (non-elective) on the student's graduation plan (ICAP) or part of an approved Strasburg
program. Requirements: Have a current ICAP (Individual Career and Academic Plan) including the program of study with concurrent

enrollment course work.
● Concurrent Enrollment- IHCDA

○ Have a current ICAP (Individual Career and Academic Plan) including the concurrent enrollment course work on file with their counselor.
● Post Secondary Work Force Success- IHBK

○ Beginning in 9th grade: District personnel shall assist students to develop and maintain individual career and academic plans (ICAP) in accordance
with the requirements of state law. Each student's ICAP will be designed to assist the student and the student's parent/guardian with the following:

exploring the postsecondary career and educational opportunities available to the student; aligning coursework and curriculum; setting performance
expectations; meeting academic and career goals; applying to postsecondary education institutions; enabling the student to demonstrate
postsecondary and workforce readiness prior to or upon high school graduation; securing financial aid; and ultimately entering the workforce.

● Post Secondary Work Force Success-IHBK-R
○ The district's ICAP plan shall address: 1. How the district will ensure that all students have access to and assistance in the development of an ICAP. 2.

The role and responsibilities of the student, parents/guardians, and district staff in creating and updating an ICAP for the student. 3. The activities that
will be addressed at each grade level of a student's ICAP. 4. How students' ICAPs will be stored. 5. If possible, the professional development that will be
provided to appropriate district staff regarding ICAPs and the staff's role in implementing the district's ICAP plan. 6. The method that will be used to

evaluate the implementation and effectiveness of the district's ICAP plan.
● Character Education- IHAK

○ The district believes that integrated character education is essential for all students to help students cultivate skills, habits and qualities of character
that will promote an upright, moral and desirable citizenry and better prepare students to become positive contributors to society.

● Health Education-IHAM & Law Related Education-ITHACA
○ The district believes that integrated health education and citizenship, responsible participation, and alternative dispute resolution including mediation

and conflict resolution is essential for all students to be active members in society and prepare for college, career, and post secondary workforce
readiness.

http://go.boarddocs.com/co/jeffco/Board.nsf/goto?open&id=AW86XC170C3D
https://resources.finalsite.net/images/v1682542533/strasburg31jcom/k3dqws3dmkvisgb6g940/IHCDAConcurrentEnrollmentCURRENT_1.pdf
https://resources.finalsite.net/images/v1669998285/strasburg31jcom/qmtbb6lrc6b0jh6k0r5l/IHBKPostSecondaryWorkforce.pdf
https://resources.finalsite.net/images/v1669998465/strasburg31jcom/x8lbx14jm9b5kjsmmnxd/IHBK-RPostsecondaryandWorkforceSuccessReg.pdf
https://resources.finalsite.net/images/v1663679170/strasburg31jcom/qslp8zxwmltgfutvxpm1/ihakcharacter_education.pdf
https://resources.finalsite.net/images/v1669998137/strasburg31jcom/q7yhjgii43yolnb004xo/IHAMHealthSexEducation.pdf
https://resources.finalsite.net/images/v1663679166/strasburg31jcom/antcwptfa2jbflxuxjsx/ihacalaw_related_education.pdf
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