BOE Retreat Breckenridge
Saturday, September 14, 2024 8:00 AM Central

e Board Self Reflection

e Team Dynamics and High Performing Teams
¢ Board Roles and Responsibilities

e District and Superintendent Priorities

e Policy Work Underway

¢ Financial Planning Update

¢ Training on Board Books

¢ Governance and Calendar Planning

e Community Connections Plan

e Superintendent Evaluation Process and Timeline
¢ Board Self-Evaluation



