Board Retreat
Saturday, October 18, 2025 8:00 AM Pacific

A.
) i Arrival and Coffee
S0 O o ardl HeadsHots
Call to Order and Approval of Agenda
Laura Valenziano
AULZHL, Welcome and Introduction
Heidi Daniel
. i KCLS Board Culture
B Be Culture: James and Kristen Whitfield
10:40-10:45|Break
) _ < [Patron Polling Results
10:45-11:45 NWP Consulting
11:45-12:00Break
12:00-1:30 Working Lunch - Levy Scenarios
’ ’ Heidi Daniel, Donna Zirkle, Chase Gallagher, John Sheller
) ) Programming Overview
1:30-2:00 Angie Miraflor
2:00 Adjournment

Service Center
960 Newport Way NW
Issaquah, WA 98027



