Regular Board Meeting
Friday, July 24, 2026 6:00 PM
Bluff Dale ISD Secondary Library, 430 FM 2481, Bluff Dale, Texas

Julie Anderson: Present
Camille Eckersley: Present
Julie Edwards: Present
Chris Marek: Absent
Ryan Reed: Present
Georgia Scott: Absent
Kolby Stewart: Absent

1. Call to Order
2. Invocation and Pledge

3. Public Comments / Open Forum to Address the
Board
4. Consent Agenda

4.a. Minutes of June 18th, 2026 regular meeting of
the board, minutes of the July 7th, 2026 special
called meeting of the board, and minutes of the
July 7th, 2026 special called meeting of the
board (Team of 8 Training).

4.b. Monthly Financial Report

4.c. Personnel Report
5. Action Items

5.a. Consider and approve the delegation of
contractual authority to the superintendent for
the sole purpose of obligating the district under
Chapter 49 (Excess Local Revenue)

5.b. Consider and approve the 2026-27 Bluff Dale ISD
T-TESS Appraisal Calendar and List of Appraisers
5.c. Consider and approve cafeteria prices for 2026-

27 school year

5.d. Consider and approve the Student Code of
Conduct for 2026-27 school year

5.e. Consider and Approve 2026-27 BDISD Teacher
Salary Schedule

5.f. Consider and approve an increase to the
employer contribution amount for employee
insurance

5.g. Consider and approve TASB Policy Update 127

5.h. Consider and approve the Proactive Legal
Services & Retainer from Leasor Crass, P.C.

5.1. Consider and approve granting the
Superintendent authority to enter into contracts
with Erath and Hood County Election offices for

76433



the November 3rd, 2026 board election.
5.3j. Consider and approve budget amendment

6. Information and Discussion Items

6.a. Preliminary Budget Planning for 26-27

6.b. Superintendent goals

6.c. November Election Update

6.d. Annual review of the district Mission / Vision

6.e. Annual review of district committees and
committee members

7. Reports to the Board

7.a. Superintendent

7.b. Business Manager

7.c. Principal

8. Closed / Executive Session

9. Future Board Meetings

9.a. August Budget Workshop: Wednesday, August 12th
@ 6pm
August Regular Board Meeting: Wednesday, August
26th @ 6pm
September Regular Board Meeting: Wednesday,

September 30th @ 6pm
10. Adjourn

Board Secretary
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