Monthly Board Meeting
Monday, November 10, 2025 6:00 PM
Board of Education Office, 1619 S. Old Hwy 75, Sabetha, KS 66534

Attendance Taken at 6:00 PM. Phillip Buessing: Present, Todd Grimes: Present, Stan Keim:
Present, Kathy Lippert: Present, Doug Renyer: Absent, Jim Scoby: Present, Leslie Scoby:
Present. Present: 6, Absent: 1.

Board member Kathy Lippert attended by phone. Also present were Superintendent Rob
McKim, Board Clerk Deb Damman, and others on the attached sign-in sheet.

1. Call Meeting To Order
2. Approve Agenda As Presented Or Amended

3. Public comment

Description:
READ BY BOE PRESIDENT:

The board appreciates patrons taking time to talk to us about our policies and

procedures. We are setting aside this time to hear from the public. Your comments should
be directed towards board policies or the procedures our administrators establish to carry

out those policies.

This is not an appropriate time or place for patrons to make comments of a personal
nature about any district employee or student. Persons making comments which violate
the privacy rights of district employees and students will be asked to stop speaking or

cease their remarks. If a patron or parent has a concern with one or more employees, the
board will refer that person to the appropriate administrator, and the board will follow up

at a future meeting.

Persons speaking will be allowed three (3) minutes each to express their opinions. In
cases where a large number of patrons have similar opinions, a single speaker should be
chosen to represent the larger group.

Thank you for taking your time to discuss district business with the board.

- Members of the Public
- Student Council
-PTO

- Site Council

- Booster Club

- PHEA

- USD 113 Foundation



- Legislative Update
- Other Student Groups

4. Administrative Reports:

Description: Whitney McGinnis - Axtell
Nate Bauman - SHS

Matt Garber - SMS

Andrew Lillie - SES

Lisa Suhr

5. Consent Agenda 4
Description:
e Approve Minutes from October 13, 2025 Regular Meeting
e Approve Financial Reports:
o APS
o SHS
o SMS
o SES
o USD#113
e Approve payment of October bills for the amount of $797,810.47
o Approve October payroll for the amount of $673,119.79
e Approve the following donations:

o Axtell Booster Club: $234.81 - Cross Country Team meal at State, $462.14 -
Volleyball Team meat at State

o Sunflower Community Credit Union (Marysville): $250 - Eagle pals, $170 -
Library Incentive

o Kansas Insurance Group: $250 - Bluejay Way Allstar Program

e Resignations: SHS Head Volleyball - Abigail Stueve; Board Clerk - Deb Damman;
AHS Assistant Volleyball - Rose Kuckelman

e Contracts: Mary Ostrander - Food Service; Curtis Hamilton - Asst HS Softball;
6. Roof repair at Axtell schools - Discussion and approval 13

7. Approve a Co-op partnership agreement between Axtell Junior High 18
and Onaga Junior High for football in the 26-27 school year.

8. Discuss appointing new USD 113 Foundation board representatives


https://drive.google.com/file/d/1u_1H5Vkb9BRxV7DB9A-QtEOvS_Wnr81L/view?usp=sharing
https://drive.google.com/file/d/1yhjcM4JcvC8Il0CpljLHTmqhM5Q9Vz-l/view?usp=sharing
https://drive.google.com/file/d/1lrPxVvkDK1cfC-iCHfJDU0xbgK_IsGCX/view?usp=sharing
https://drive.google.com/file/d/1ZJiV6FDvV7fsNcqhFwMLoGcV7pZJIfZK/view?usp=sharing
https://drive.google.com/file/d/1fvOULFbGzHSPpLgd92XMBgo5JkwjZDu8/view?usp=drive_link
https://drive.google.com/file/d/1UDR8oVIR67SyXnvEcVXTyLkjg_07XRal/view?usp=sharing
https://drive.google.com/file/d/1vl86BM5EVWXZj3GbnYW0s_HnoacYEXi6/view?usp=sharing
https://drive.google.com/file/d/1e_3npPpu-MuXxbi5U_MsuRaMEXwV0Mir/view?usp=sharing
https://drive.google.com/file/d/1nu_-rkiei-6cM9stxdr6N0NaknaLYpOI/view?usp=sharing
https://drive.google.com/file/d/18_4dbE77ZwvVx-oyajZlwXDm4VJO0ePi/view?usp=sharing

9. Superintendent Report 21
9.A. New school board member congratulations and process
9.B. Hiring plan for Clerk/Business Manager position
9.C. Update District Wide Data - Suhr

10. Board Business
10.A. Response to Public Comment
10.B. Board member recognitions

11. Executive Session
11.A. Attorney-Client privilege
11.B. Student Exception
11.C. Personnel Exception

12. Any action following executive session

13. Adjourn

Board President

Board Clerk



USD 113 Prairie Hills Monthly Board Meeting

Monday, October 13, 2025 6:00 PM
Axtell School Commons area, 504 Pine St, Axtell, Kansas 66403

Attendance Taken at 6:00 PM. Phillip Buessing: Present, Todd Grimes: Present, Stan Keim:
Present, Kathy Lippert: Absent, Doug Renyer: Present, Jim Scoby: Present, Leslie Scoby:
Present. Present: 6, Absent: 1.

1. Call Meeting To Order
Discussion: Also in attendance were Superintendent Rob McKim, Board Clerk Deb
Damman, and others listed on the attached sign-in sheet.

President Leslie Scoby led the meeting with the Pledge of Allegiance and a prayer.

2. Approve Agenda As Presented Or Amended

Discussion: The agenda was amended to add a new agenda Item 10: Discuss SAABA
proposal concerning facility improvements at Somerset Park.

Action(s):

I move to approve the agenda as amended. This motion, made by Stan Keim and seconded
by Todd Grimes, Carried.

Voting Summary: Yea: 6, Nay: 0, Absent: 1

3. Public Comment: READ BY BOE PRESIDENT:

The board appreciates patrons taking time to talk to us about our policies and procedures.
We are setting aside this time to hear from the public. Your comments should be directed
towards board policies or the procedures our administrators establish to carry out those
policies.

This is not an appropriate time or place for patrons to make comments of a personal
nature about any district employee or student. Persons making comments which violate
the privacy rights of district employees and students will be asked to stop speaking or cease
their remarks. If a patron or parent has a concern with one or more employees, the board
will refer that person to the appropriate administrator, and the board will follow up at a
Sfuture meeting.

Persons speaking will be allowed three (3) minutes each to express their opinions. In cases
where a large number of patrons have similar opinions, a single speaker should be chosen
to represent the larger group.

Thank you for taking your time to discuss district business with the board.

- Members of the Public
- Student Council




-PTO

- Site Council

- Booster Club

- PHEA

- USD 113 Foundation

- Legislative Update

- Other Student Groups

Discussion: President Scoby read a statement regarding public comment.

Colin Shaunessy and Lucas Talbot provided an update on the activities of NHS, Student
Council, and Eagle Pals. Handout is attached to these minutes.

Rhonda Havenkamp -- thanked the Board for allowing 3 students to play softball at Sabetha
and asked the Board to consider it again this year.

4. Administrative Reports:

Description:

Whitney McGinnis - Axtell

Nate Bauman - SHS

Matt Garber - SMS

Andrew Lillie - SES

Lisa Suhr

Discussion: Mrs. Suhr said she would be asking the Board for feedback on KESA.

5. Consent Agenda
Description:

e Approve Minutes from September 8, 2025 Special Board Meeting - RNR Hearing,
September 8, 2025 Special Board Meeting - Budget Hearing, and September 8, 2025
Regular Meeting

e Approve Financial Reports:

o APS

o SHS

o SMS

0 HES

o USD #113
e Approve payment of September bills for the amount of $1,028,056.96
e Approve September payroll for the amount of $1,181,536.18

e Approve a Projector and smartboard donation from Northwind Technical Services valued
at $3000.



Approve the following donations:

o Axtell
= Astro 3 - $20 Library Reading Incentive
» State Bank of Bern - $25 - Library Reading Incentive
= Western National Bank - $25 - Library Reading Incentive
= H&R Construction - $50 - Library Reading Incentive
* Blue Valley Technologies - $100 - Library Reading Incentive
* Susan's Snip & Style - $20 Library Reading Incentive
» Axtell Booster Club - $420 - Elementary Field Trip

o SMS - $500 - Lukert Chiropractic

o SHS - $800 - Lukert Chiropractic

Resignations: Food Services Director - Ashley Niehues; SHS Assistant Softball - Jason
Meyer; Food Service - Joyce Davis; Food Service - Holly Yunghans;

Contracts: SMS Assistant Track - Eric Renyer; PT Temporary Custodian - Doug Leiker;
PT Temporary Custodian - Susan Leiker; Cory Joy - Transfer from MS Girls basketball
assistant to MS Girls basketball head; Jeremy Haverkamp - MS Girls basketball assistant;
Caleb Renyer - SMS Assistant Wresting Coach; Wrestling boys assistant - Walker
Lowdermilk; Wrestling girls assistant - Katie Cox; Joe Claycamp - SHS custodian;
Anthony (Tony) Howser - Co-Junior High Scholars Bowl Head Coach; Julie Lane - Co-
Junior High Scholars Bowl Head Coach; Change from 75-25 percent split of Axtell AD
salary to 85-15 split. (Jason Tynon and Katie Sandmann); Rosie Strahm - Food Service
Director;

Approve the facility request form from Sabetha Youth Tackle Football

Approve a field trip to Union Station in Kansas City, MO for High School students in our
gifted program

Discussion: Approved Consent Agenda:

Approve Minutes from September 8, 2025 Special Board Meeting - RNR Hearing,
September 8, 2025 Special Board Meeting - Budget Hearing, and September 8, 2025
Regular Meeting

Approve Financial Reports:

o APS

o SHS

o SMS

o SES

o USD #113
Approve payment of September bills for the amount of $1,028,056.96
Approve September payroll for the amount of $1,181,536.18

6
3



Approve a Projector and smartboard donation from Northwind Technical Services valued
at $3000.
Approve the following donations:
o Axtell
= Astro 3 - $20 Library Reading Incentive
= State Bank of Bern - $25 - Library Reading Incentive
=  Western National Bank - $25 - Library Reading Incentive
» H&R Construction - $50 - Library Reading Incentive
= Blue Valley Technologies - $100 - Library Reading Incentive
= Susan's Snip & Style - $20 Library Reading Incentive
= Axtell Booster Club - $420 - Elementary Field Trip
o SMS - $500 - Lukert Chiropractic
o SHS - $800 - Lukert Chiropractic
Resignations: Food Services Director - Ashley Niehues; SHS Assistant Softball - Jason
Meyer; Food Service - Joyce Davis; Food Service - Holly Yunghans;
Contracts: SMS Assistant Track - Eric Renyer; PT Temporary Custodian - Doug Leiker;
PT Temporary Custodian - Susan Leiker; Cory Joy - Transfer from MS Girls
basketball assistant to MS Girls basketball head; Jeremy Haverkamp - MS Girls
basketball assistant; Caleb Renyer - SMS Assistant Wresting Coach; Wrestling boys
assistant - Walker Lowdermilk; Wrestling girls assistant - Katie Cox; Joe Claycamp -
SHS custodian; Anthony (Tony) Howser - Co-Junior High Scholars Bowl Head
Coach; Julie Lane - Co-Junior High Scholars Bowl Head Coach; Change from 75-25
percent split of Axtell AD salary to 85-15 split. (Jason Tynon and Katie Sandmann);
Rosie Strahm - Food Service Director;
Approve the facility request form from Sabetha Youth Tackle Football
Approve a field trip to Union Station in Kansas City, MO for High School students in our
gifted program
Action(s):
I make a motion to approve the consent agenda. This motion, made by Phillip Buessing and
seconded by Todd Grimes, Carried.
Voting Summary: Yea: 6, Nay: 0, Absent: 1

6. Assessment Data Presentation - Mrs. Suhr

Description: Data Presentation Link

Discussion: Mrs. Suhr spoke on one of the Core Beliefs, Data-based decision making using
a balanced assessment.......

e FastBridge math, reading, scores from 2022 through 2025

e 24-25 state assessment scores in math, language arts, science

e Kansans Can Star Awards for 24-25

7. Sabetha and Axtell FFA request to attend the National Convention

Discussion: Mr. McKim explained that the FFA National Convention is in Indianapolis, and
both Axtell and Sabetha are asking permission to attend.

Action(s):



I make a motion to allow the FFA of Sabetha and Axell to attend the National Convention.
This motion, made by Stan Keim and seconded by Phillip Buessing, Carried.
Voting Summary: Yea: 6, Nay: 0, Absent: 1

8. Approve the purchase of computer laptop upgrades for certified staff

Discussion: Mr. McKim explained that the laptops are 5 years old and some are starting to
have problems. $150,000 is in the Capital Outlay plan, and the bid is about $116,000.
Action(s):

I move to approve the purchase of computer laptops for certified staff for $116,640. This
motion, made by Todd Grimes and seconded by Phillip Buessing, Carried.

Voting Summary: Yea: 6, Nay: 0, Absent: 1

9. Discuss and approve Cooperative agreements for Axtell softball, baseball, and Junior
high football.

Discussion: Mr. McKim reminded the board that last year was the first year for the
cooperative agreement, and Axtell is asking to extend that agreement and also possibly for
baseball.

Todd Grimes asked that it be very well communicated that in middle school, all participants
should have playing time.

Action(s):

I make a motion to approve the cooperative agreements between Sabetha and Axtell for
baseball and softball, provided there is parent transportation. This motion, made by Phillip
Buessing and seconded by Stan Keim, Carried.

Voting Summary: Yea: 6, Nay: 0, Absent: 1

10. Superintendent report

10.A. Update on SMS gym floor

Discussion: Bleachers can currently be pulled out if several people work at it at once,
but the floor does need to be repaired in the future.

Stan Keim wanted to make sure the problem is identified before it is fixed.

10.B. Headcount and enrollment numbers for USD 113
Discussion: Mr. McKim presented headcount and enrollment figures by school, and by

grade.

Mr. Grimes asked for data as to why kids left the district. He has concerns if kids living
in our community but enrolling elsewhere.

President Scoby would like to see a round table started to give ideas to make our district
more exciting to draw in more students.

10.C. Accreditation Certification for 25-26
Discussion: The District has been accredited for July 1, 2025 through June 30, 2026.

11. Board Business
11.A. Response to public comment

11.B. Board recognition/appreciation



Discussion: Mrs. Scoby thanked donors for their contributions to the school.

Mr. Buessing thanked the Booster Club for repairing the ice machine, cleaning the
flooded school, and providing dirt work.

Mr. Grimes appreciates hearing from the students.

Mr. Grimes appreciates the concern expressed regarding health issues.

Mr. Scoby asked Ann Shaughnessy about sharing birth information for the Axtell
community. Ann said she does reach out to those parents, and said that Axtell's housing
availability is a problem.

12. a. Executive session — attorney-client privilege

Discussion: Executive session from 7:03 to 7:18, then from 7:19 - 7:29 p.m.

Action(s):

I move to enter into executive session to discuss matters involving attorney-client privilege

with Mr. McKim and Luke Sunderland for 15 minutes. This motion, made by Todd Grimes

and seconded by Phillip Buessing, Carried.

Voting Summary: Yea: 6, Nay: 0, Absent: 1

I move to return to regular session. This motion, made by Phillip Buessing and seconded by
Todd Grimes, Carried.

12. b. Executive session - personnel

Voting Summary: Yea: 6, Nay: 0, Absent: 1

I make a motion to enter into executive session to discuss non-elected personnel with Mr.
McKim for 10 minutes. This motion, made by Todd Grimes and seconded by Phillip
Buessing, Carried.

Voting Summary: Yea: 6, Nay: 0, Absent: 1

I move to return to regular session. This motion, made by Phillip Buessing and seconded by
Todd Grimes, Carried.

Voting Summary: Yea: 6, Nay: 0, Absent: 1

13. Adjourn

Discussion: Meeting adjourned at 7:35 p.m.

Action(s):

I make a motion to adjourn. This motion, made by Todd Grimes and seconded by Stan Keim,
Carried.

Voting Summary: Yea: 6, Nay: 0, Absent: 1

Board President

Board Clerk



USD #113 Prairie Hills
1619 Old US Hwy. 75
Sabetha, KS 66534
Location: Axtell School Commons Area
Date: October 13, 2025
Board Meeting Time: 6:00 p.m.

Name Representing School, Business, or Patron
Example: John Smith Example: Sabetha Board Ofﬁce
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Axtell Public School -Home of the Eagles

2025-2026 Student Council Activities

August
e Student Council Retreat/Information Night
e 3 o0n 3 Tournament/Fund Raiser (August 9*")
e First Day of School — serving donuts/drinks K-12
e First Day of School — Assist with K-5 Boot Camp

September

e Homecoming —September 19"
e Homecoming Dance — September 20" — Location: Axtell American Legion

e Update Tee Shirt Store
October
e Recognize Breast Cancer Month —wear Pink
e Update Tee Shirt Store
November
e Veteran’s Day — November 11t
e Blue Valley Communications — Christmas Families
e Plans for Christmas decorating/activities
December

® December 7 — Axtell Home Tours

e Christmas decorating

e Shop for Blue Valley family for Christmas
January

e Welcome to 2026

e Activities pending

February
e Winter Formal — February 21, 2026 — Axtell American Legion
March
e Planning for Awards Night April 29t
April
e Awards and Athletic Banquet
May

e TBD — End of the Year Activities?

Monthly Meetings during Seminar
StuCo & NHS - Monthly planning for Eagle Pals Activities
12
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Roofing excellence since 1979

Rtoathig exceifeoee slnce 1o, 3830 NW 16th Streat

IDWEST Topeka, KS 66618
QA’I:!NLG Phone: (785) 2324276

Fax: (785) 232-2856

(]

Thursday, October 30, 2025 Cell: 785-221-8405
mike@midwestcoating.us
Work to be performed for: https:/iwww.midwestcoating.us

Axtell Roof B and C Parapet Walls

. , USD #113 Axtell Roof B and C Parapet Walls
NRCA Authovized Fabricator 504 Pine St

Kansas Roofing Associatfion Member Axtell, KS 66403

We hareby propose to furnish the materials and perform the labor necessary for the completion of work
proposed at Axtell Roof B and C Parapet Walls, USD #113 Axtell Roof B and C Parapet Walls 504 Pine St
Axtell, KS 66403, The work will include the following:

*Prepare jobsite for installation of parapet wall wrap and fascia.
*Wrap 410 linear feet of parapet wall with 60-mil Mule-Hide TPO membrane.

*Includes north and south wall of roof B plus north, south and east wall of roof C.

*Weld parapet material to existing 60-mil Mule-Hide TPO roof membrane.

*“Wrap membrane up and over parapet wall. Color is tan,

*Terminate membrane to exterior of stone parapet cap with 1.75" 2-piece metal fascia. Color is tan.
*Clean jobsite upon completion of work.

No warranty is being offered for this proposal.

All material is guaranteed to be as specified, and the above work to be performed in accordance with the drawings
and specifications submitted for above work and completed in a substantial workmanlike manner for the sum of:

Pre-tax total: $16,781.76
Tax (If applicabie): $0.00
Total: 1416,781.76

10/30/2025 Pagt



IR Roofing excellence since 1979

Total including tax (if applicable)

USD #113 Axtell Roof B and C Parapet Walls Axtell Roof B and C Parapet Walls $16,781.76

General Conditions: Owner is responsible for calibrating satellite receiver or antenna after roof is completed. Given
that the deck integrity cannot be completely observed beneath the existing roof, if any rotten or deteriorated decking is
discovered during the roofing process the owner will be notified ASAP and a replacement or overlay price will be
negotiated at that time. Midwest Coating, Inc. does not guarantee ponding water will be completely eliminated when
using a tapered insulation system.

Payments to be made as follows:

Balance due upon completion of job.

A finance charge of 1.5% per month {18% per annum) will be charged to past due accounts.

Any alteration or deviation from above specifications invalving extra costs, will be executed only upon written orders,
and will become an extra charge over and above the estimate. Because abnormal moisture conditions of the roof
resulting from previous maoisture migration have been observed, it is agreed Midwest Coating, Inc. shall not be liable
for deterioration or leaking of the roof, building damage or for personal injury which may resuit from such pre-existing
condition. All agreements contingent on strikes, accidents or delays are beyond our control. Owner shall purchase and
maintain builders risk or other property and liability insurance to protect his own investment. Midwest Coating, Inc.
shall purchase and maintain such commercial General Liability, Workers Compensation and other insurance as is
appropriate for the project, whether it is to be performed or furnished by Midwest Coating. Inc., by any direct sub-
contractor, or by anyone directly or indirectly employed by Midwest Coating, Inc.

Proposal prepared by: Mike Robinson, 785-221-8405, mike@midwestcoating.us

Note: This proposal may be withdrawn by us
Respectfully submitted by: if not accepted within 15 days.

Date: Thursday, October 30, 2025

Randy D. Morris - President
Midwest Coating, Inc.

ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do
the work as specified. Payment will be made as outlined above.

Date: Sighature:

15
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Roofing excellence since 1979

3830 NW 16th Street
i Topeka, KS 66618
Phone; (785) 232-4276

Fax: (785) 232-2856

Thursday, October 30, 2025 Cell: 785-221-8405
mike@midwestceoating.us
Work fo be performed for: https:/fwww.midwestcoating.us

Axiell Roof A Retrofit

_ _ USD #113 Axtell Roof A
NRCA Authorized Fabricaror 504 Pine Street

Kansas Roofing Association Member Axtell, KS 66403
Mule Hide Products Platinum Coniractor

We hereby propose to furnish the materials and perform the labaor necessary for the completion of a white 60
mil Mule-Hide TPO roof system to be installed at 504 Pine Street Axtell, KS. The roof is approximately 3780
sqft and will require approximately 0 sgft of parapet. The work will include the following:

* Prepare jobsite and surrounding area for installation of the white 60 mil Mule-Hide TPO roof system.

* Install beveled 1# density EPS insulation to fill metal flutes.

* Install 1/2"x4'x8" Red Structodek over the roof area above the insulation,

* Install new RhinoBond induction welded 80 mil Mule-Hide TPQO as specified by the manufacturer,

* Custom made and / or prefabricated flashings will be installed over all roof penetrations.

* install new .032" aluminum metal 6" seamless gutter and 3"x4" downspout(s) color is TBD.

* Install new 24 ga steel metal 8" edge extender with a continuous mounting cleat color is TBD.

* Infill gutter at hallway to old gym with EPS insulation and weld new membrane to mebrane over hallway.

A 20 year premium NDL warranty, furnished by Mule-Hide is provided.

All material is guaranteed to be as specified, and the above work to be performed in accordance with the drawings
and specifications submitied for above work and completed in a substantial workmanlike manner for the sum of:

Pre-tax total: $34,485.28
Tax (If applicable): $0.00
Total: 1634,485.28

10/30/2025 Pagk



Roofing excellence since 1979

Total in¢cluding tax (if applicable)
UsD #1413 Axtell Roof A Axtell Roof A Retrofit $34,485.28

General Conditions: Owner is responsible for calibrating satellite receiver or antenna after roof is completed. Given
that the deck integrity cannot be completely observed beneath the existing roof, if any rotten or deteriorated decking is
discovered during the roofing process the owner will be notified ASAP and a replacement or overlay price will be
negotiated at that time. Midwest Coating, Inc. does not guarantee ponding water will be completely eliminated when
using a tapered insulation system,

Payments to be made as follows:

50% down payment due upon signing of contract.
Balance due upon completion of job.

A finance charge of 1.5% per month (18% per annum) will be charged to past due accounts.

Any alteration or deviation from above specifications involving extra costs, will be executed only upon written orders,
and will become an extra charge over and above the estimate. Because abnormal maisture conditions of the roof
resulting from previous moisture migration have been observed, it is agreed Midwest Coating, Inc. shall not be liable
for deterioration or leaking of the roof, building damage or for personal injury which may result from such pre-existing
condition. All agreements contingent on strikes, accidents or delays are beyond our control. Owner shall purchase and
maintain builders risk or other property and liability insurance to protect his own investment. Midwest Coating, Inc.
shall purchase and maintain such commercial General Liability, Workers Compensation and other insurance as is
appropriate for the project, whether it is to be performed or furnished by Midwest Coating. Inc., by any direct sub-
contractor, or by anyone directly or indirectly employed by Midwest Coating, Inc.

Proposal prepared by: Mike Robinson, 785-221-8405, mike@midwestcoating.us

Note: This proposal may be withdrawn by us
Respectfully submitted by: if not accepted within 15 days.

Date: Thursday, October 30, 2025

Randy D. Morris - President
Midwest Coating, inc.

ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do
the work as specified. Payment will be made as outlined above.

Date: Signature:
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Axtell-Onaga Football Collaboration Proposal 71.5.25

Football Program Partnership

Purpose:

This proposal outlines a cooperative arrangement between Axtell Public School and Onaga
Public School regarding shared hosting responsibilities and practice arrangements for
upcoming athletic seasons for junior high football. The goal is to promote continued
collaboration between programs while maintaining fairness and student-athlete development
opportunities for both schools. It is understood the group will play 8 and 11 man football
depending on the opponent’s ability to field a team, along with the Axtell-Onaga team’s ability to
field a team.

School Year | Axtell 8th Onaga 8th Axtell 7th | Onaga 7th Total
Boys In Class Boys In Class Potential
As of 25-26 As of 25-26 Number of
(# interested (# interested in Boys (#
in FB) FB) interested in
FB)
2026-2027 5 7 (3) 5 11 (7) 28 (20)
2027-2028 5 11 (7) 3 4 23 (19)

1. Hosting Schedule

School Year Host School Notes/Preferences
2026-2027 Axtell Year 1 Host
2027-2028 Onaga Year 2 Host

2. Coaching Assignments

Each school will provide a coach to work collaboratively for the development of the athletes and
programs. The coaches will be considered co-head coaches. The host school for the season will
be the head coach on paper to complete all KSHSAA reports and requirements including the
COOP Agreement to KSHSAA. Each district is responsible for hiring and paying for their own
coach.

18



3. Practice Schedules, Games, Uniforms, and Transportation

Practices at Axtell would run from 2:30 PM to 4:00 PM daily for the 1st year.
Practices at Onaga would run from 2:30pm to 4:00 PM daily for year 2.

This schedule ensures athletes do not lose any practice time.

Students would return to their home district at approximately 4:45 PM each day.
Onaga Athletes would leave school in time to be in Axtell by 2:30pm year 1 and vice

versa for Axtell year two.
e Scheduled home games will be split between host sights and determined prior to the
season by agreement between both athletic directors.
The host site for games will provide programs, all workers, and payment to officials.
Transportation will be provided by each school to transport their respective athletes.
e Game Hosting Balance:

O

o

O

Home games will be split as equally as possible between Axtell and Onaga.
This arrangement is flexible and can be adjusted by agreement of both programs.
11-man games will be played at Onaga, 8-man games will be hosted at Axtell.
Home for 25-26 (anticipated)

m Frankfort-8-man at Axtell

m SPPS- 11-man at Onaga

m Centralia- 11-man at Onaga
Away games 25-26

m Linn- 8-man

m  Washington Co. - 11 man

m Clifton-Clyde- 8 man

m  DWest- Maybe either 8 or 11-man.
The group will follow the OTL Constitution on the requirement to play 8 or 11 man
football.

e Uniform Policy:

O

When Axtell is the host school for the season, athletes will wear Axtell uniforms
for all games for the duration of the season.

When Onaga is host school for the season, the athletes will wear Onaga
uniforms for all games for the duration of the season.

4. Volleyball Coordination

e Axtell will coordinate with the OTL president and the OTL (OTL) to schedule triangular
volleyball matches during seasons when we co-op.

e Teams would meet at the same site as the football game to simplify travel and
scheduling.

5. Financial Responsibilities
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e Coaches Expenses:

o Each District Cover’s the cost of their provided coach

o The Hosting district for the year will cover the cost of uniforms and helmets. if
neither school doesn't have enough helmets- both AD’s will work together to
come up with a solution so neither school would have to incur excessive costs
during the co-op agreement.

o The school hosting games will cover the cost of the home events and will keep
their gate revenue.

o Other operational expenses outside of these areas will be covered by the
season’s host school.

6. Future Collaboration

Both schools agree to review and discuss the success of this arrangement at the conclusion of
each season. Adjustments for future years will be made based on mutual benefit and continued
partnership goals.
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November, 2025

e Ages and Stages Questionnaires (ASQ-3 and ASQ-SE)
o Incoming kindergarten
o KESA requirement
o Measures kindergarten readiness
e \WorkKeys
o Measure skills that are needed in the workplace
o Applied Math, Graphic Literacy and Workplace Documents
o Optional
o Available for our high school Juniors



WorkKeys - optional for Juniors
11/, Participation rate for these years: 11/,

% of Tested Students Per Level - WorkKeys

W 222 W24 W 2526 Tested Areas:

e Applied Math

e Graphic Literacy

e Workplace Documents

Practice:
workkeyspracticetest.com/

Platinum No Award




Ages and Stages Questionnaires - Spring, 2025
'///, (89% participation) ////

ASQ3 Fine Motor

ASQ3 Problem Solving

ASQSE?2 Result

0 20 40 60
B % Met Benchmarks . % Monitoring ] % At-Risk




October, 2025

e Fastbridge Fall Screener Reports (district-wide, longitudinal fall ‘22-fall
'25)
o aMath (Grades 2 and higher)
aReading (Grades 2 and higher)
earlyMath (Grades K and 1)
earlyReading (Grades Kand 1)
Goal = 80% of students above the benchmark line (Tier I)
e Kansas Assessment Program Reports from 24-25
o District overviews for Reading, Math and Science
o New assessments last year, new cut scores
o Scores in 3 or 4 range are desirable

©)
©)
©)
©)



FastBridge earlyMath - Fall, Longitudinal, District-wide
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FastBridge earlyReading - Fall, Longitudinal, District-wide

(| -3%vs 2022-FALL |
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District and State Summary KAP Data - Math

Math 24-25 (All Tested Grades), % of Tested Students/Level

@ usD 113 [ State

Total for Levels
3&4:
52%

Level 2




District and State Summary KAP Data - ELA

ELA 24-25 (All Tested Grades) % Tested Students/Level

@ usD 113 [ State Total for Levels
3&4:
53%

Level 4

Level 3

Level 1
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District and State Summary KAP Data - Science

Science 24-25 (Grades 5 & 8), % Tested Students/Level

M usD 113 W State Total for Levels
3&4:
50%

Level 4

Level 3

Level 2

Level 1




Kansans Can Star Awards from KSDE - 24-25 5/(,

o Academically Prepared for Postsecondary - Bronze
m % of students scoring 3 or 4 on state assessments, ELA, Math &
Science (bronze = 50 - 59.9%)
m Up from last report

o Graduation - Gold
m Graduation rate above state average (gold = 95%+)

o Postsecondary Effectiveness - Silver

B % of graduates who either earned an industry-recognized certification, a higher
education degree or continued their education two years after graduation

B Risk factors - cumulative poverty, chronic absenteeism and student mobility
m Performing above the predicted postsecondary success rate (silver = 60-69%)

o 2025 Commissioner's Award - Commissioner's Award
; / m Outperforming predicted postsecondary success rate by more than .4
ég\— standard deviations (commissioner’s award = .4 - .99, 3rd highest

AN possible level)
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