BANKS HIGH SCHOOL CAFETERIA
13050 NW Main Street
Banks, Or 97116

Regular Board Session
Tuesday, February 18, 2025 6:00 PM Pacific

Ron Frame: Present
Corissa Mazurkiewicz: Present

William Moore: Present
Leslee Sipp: Present
Daniel Streblow: Absent

Present: 4, Absent: 1.
William Moore: Absent
Present: 3, Absent: 2.
William Moore: Present
Present: 4, Absent: 1.

1. Preliminaries
1.1. Call to Order
1.2. Flag Salute
1.3.Roll Call
1.4. Public Welcome/Recognition
1.5. Approval of Agenda
1.6. Banks High School Leadership
2. Recognitions
2.1. Career and Technical Education
Audience Comment
4. Presentations/Reports
4.1. Superintendent's Report
4.2. Kelly Field 365 Update
4.3. Financial Update
5. Consent
5.1. Approval of 1.13.25 Regular Board Meeting Minutes
5.2. Approval of 1.13.25 Board Work Session Minutes
5.3. Approval of 1.28.25 Board Special Session Minutes
5.4.NWESD Local Service Plan 2025-26
5.5. Routine Personnel Matters
5.6. Approve 2025-26 Budget Calendar
5.7. Second readings of proposed policy updates to GBNAA/JHFF, JHFF/GBNAA &
GCAA
5.8. Annual Open Slots for Transfer Students for 2025-2026
6. Discussion Items
6.1. First Reading 2025-26 District Calendar
7. Action Items
7.1. CMGC Process for Findings of Fact - Auxiliary Gym, Kelly Field, Golf Practice
area.

[98)



Closing
8.1. Upcoming items
8.1.1. March 10: Next Board Meeting
8.1.2.  March 20: Last Day to file with Local Elections Official
8.1.3. March 24-28: Spring Break
8.1.4.  April 14: Board meeting
8.2. Board Comments
Adjourn
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Banks School District
Board of Directors
February 18, 2024

Superintendent’s Report

Looking Ahead

The Board will receive updates on the Bond Project during the work session.
These updates will focus on the transition from Master Planning/Pre-design to the full
design phase. This is an exciting time, and the Board is encouraged to ask questions.

Additionally, spring marks the beginning of the budget season as we prepare for
the 2025-2026 biennium. There is reason for optimism, particularly with the adoption of
a new methodology for calculating “Current Service Levels.” However, challenges
remain, and the district will continue advocating for stable and adequate funding
sources.

One key priority is ensuring full funding for all qualified students receiving Special
Education Services. Currently, a cap of 11% is placed on the district's Special Education
population. Furthermore, services classified as “High Cost” are not fully funded under
current allocations; we typically receive only 40-50% of the actual cost. These funding
shortfalls, combined with rising expenses—such as Paid Leave Oregon, Expanded
Unemployment, and PERS liabilities—will put additional pressure on our budget.

Fortunately, we have a strong internal team and a dedicated, community-based
budget committee to assist the Board in approving and adopting a balanced budget this

spring.

Community Curriculum Advisory Committee (CCAC)

Our CCAC met on January 16th. Highlights from the meeting:

e Transparency is of the utmost importance. Families need to be able to make
informed decisions for their children.

e Teachers will stick closely to the content and standards.

e The team engaged in a great conversation about aspects of health education that
are most important for our students to walk away with each year. A couple of
themes came out:

o Nutrition
o Social Emotional Health
o Communicating/problem solving in healthy ways

e We reviewed Oregon Health Standards

We reviewed Oregon’s Curriculum List

e The team was updated on materials that are available to view in-person on
online.



Banks School District
Board of Directors
February 18, 2024
Superintendent’s Report
Attendance

In January, a survey was sent out to all parents in our district. The purpose of the
survey was to find out how parents felt out their child/children’s attendance as well as
their child/children’s sense of belonging. | am working on creating a comprehensive
report based on the feedback, but wanted to share a couple of initial data points.

How important is good attendance to you?
150 responses

150

100 105 (70%)

50

o 36 (24%)
107%) 0(0%) 8 (5.3%)
0
1 2 3 " -
1-Not important all 3-Neutral 5-Very important

Do you feel your child is academically successful in school?
149 responses

@ Yes
® No

Somewhat

This work has been led by Darla Waite-Larkin who has participated in a national think tank on
school attendance. Our work was summarized by Dr. Sheldon Bergman, for distribution
amongst the group. His initial findings are as follows:



Banks School District
Board of Directors
February 18, 2024
Superintendent’s Report
Banks School District’s Approach to Improving Attendance

The Banks School District is located 24 miles northwest of Portland. Banks student
population of 1,100 is 82% white, 11% Hispanic, and 4% multiracial. Approximately one
in five students (20%) are experiencing poverty and 6% have ever been English
language learners. For the 2022-23 school year, 37.7% of the district’s students were
chronically absent. The district made significant improvement during the 2023-24 school
year, reducing the percent of chronically absent students by 6.1% to 31.6%. Although
there were efforts by schools and the district throughout the 2023-24 school year to
improve attendance, they were not consistent or well organized. However, a responsive
parent body carried the improvement in attendance forward.

Banks took a unique approach to improving attendance. The administration knew that
truancy and other punitive efforts had been tried before and hadn’t been successful.
Instead of developing a list of initiatives for administration and faculty to pursue, the
district decided to focus on one action and go deep. That action was to step back from
solutions and enter a process of inquiry, that is, to ask students why they weren’t
attending, listen genuinely to their reasons and recommendations, and come back to
them with what the district had learned and how it was going to respond. The district
also wanted to take it further and engage parents in the same process. Therefore, the
entire focus of the 2024-25 school year has been to learn from students and parents
and design responses based on their perceptions and recommendations.

Since the 2023-24 school year, the district had worked with Studer Education on a
strategic planning process. As a result of the process, the district a motto that students
should be happy and proud. That led to a deep dive into what does happy and proud
mean, what does it look like and feel like. They realized that attendance is an important
metric of students’ sense of feeling happy and proud and one clear sign of whether
students feel that sense of belonging. The district believes that if students feel a sense
of belonging, they will show up at school because they want to be there. There is a
strong connection between belonging and attendance.

To better assess students’ perspective on attendance and belonging, the district’s
leadership and staff began individual interviews and focus groups with students. The
intent was to talk with students and to ask them whether they felt happy and proud,
whether attendance was important to them, and whether there were obstacles to
attending. The venues for these discussions varied from individual interviews to focus
group discussions to pizza lunches with the ten percent of students who had the lowest
attendance. The administration’s belief was that the district could learn a great deal by
elevating student voice and learning from students’ perceptions. The administration also
surveyed parents to get their perceptions of whether their children were happy and
proud, felt a sense of belonging, and felt attendance was important to them.



Banks School District
Board of Directors
February 18, 2024
Superintendent’s Report

The process, in itself, was designed to communicate to students and parents that their
views were valued and that the school wanted them to be there. The response on the
part of both students and parents has been very positive and revealing. The major
themes that emerged from students were the importance of creating a sense of
belonging in schools, that it mattered if they were there and that someone cared.
Relationships with teachers and other students mattered. In addition, students didn’t
feel engaged in the academic work or in learning. Parents and students reported that
they didn’t feel teachers were engaging the students in active participation.

The result has been two initiatives on the part of the district. The first has been to focus
faculty professional development on student engagement. Each school has included
engagement in their vision and their improvement plan. Teachers have volunteered to
be videotaped and have those videos reviewed from the perspective of engagement.
The focus of the professional development has been to help teachers shift from teacher
talk to student talk and to students building on each other’s thinking with such strategies
as turn-and-talk and partner talk.

The second initiative has been to work on building a sense of belonging through
social-emotional learning. However, instead of implementing a program for students, the
focus has been on working with adults to understand the meaning of transformative SEL
and the adults own social-emotional competencies. The faculty is currently doing a book
study using Teaching with the Heart in Mind. Once a month faculty, paraprofessionals
and other staff meet on early release days to discuss lessons learned in the chapters of
focus for the month. Involving the entire staff has been valuable in helping staff reflect
on their own social-emotional well-being and ways they could carry their understandings
into providing a healthy and positive classroom and school culture for students.

Although the inquiry process will remain core to the district’s pursuit of answers, the

grounding that the district has established for its initiatives bode well for improvements
in attendance well into the future.

Instructional Leadership

January 15th and 16th provided a great opportunity for all of our administrative teams to
meet with our coach from Center for Educational Leadership. The purpose of these
coaching sessions could be determined by each team to meet the needs of their
schools.

TSEL



Banks School District
Board of Directors
February 18, 2024
Superintendent’s Report

Our district's initiative to implement the Oregon TSEL standards is progressing well. As
a reminder, our focus for the 2024-2025 school year is on building staff knowledge and
providing targeted training. To effectively promote students’ social and emotional
competence, it is crucial for schools to also foster a supportive environment for
staff—one that nurtures the social and emotional skills and capacity of the adults in our
buildings. If you are interested in participating in our District book study, we have extra
books available.

Instructional Materials Adoption

Ouir first health materials have arrived and can be viewed in the district office
conference room. The school based curriculum committees have also begun receiving
the materials and will meet again in February to collaboratively analyze the components
of each program. The health curriculum adoption process involves a limited number of
programs submitted and approved by the state. As a result, the analysis may progress
more quickly compared to adoptions in other content areas.



100 GENERAL FUND | Revenue & Expense Summary
Fiscal Year 2024 - 2025

For the Period Ending January 31, 2025

Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 10 Period 11 Period 12 Projected Adopted Year-To-Date[ Variance
Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected 2024-25 2024-25 2024-25 Budget vs. % of
REVENUES Jul '24 Aug '24 Sept '24 Oct '24 Nov '24 Dec '24 Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Totals BUDGET Actuals Projected | Budget
STATE SCHOOL FUND FORMULA:
Local Taxes - - 8,631 4,431 894,753 2,746,774 29,840 19,765 67,583 10,318 12,814 86,696 3,881,605 3,875,000 3,684,429 6,605 95%
County School Funds - - - - 19,336 - - - - 7,343 - 3,475 30,154 35,000 19,336 (4,846) 55%
State School Fund 1,535,620 767,350 767,350 767,350 767,350 767,350 767,350 767,350 767,350 767,350 563,791 - 9,005,561 9,214,000 6,139,720 (208,439) 67%
Common School Fund 72,830 - - - - - 79,937 77,365 - - - - 230,131 151,500 152,766 78,631 101%
State Managed Timber - - - - 118,910 - - 71,699 - - 94,226 131,488 416,323 380,000 118,910 36,323 31%
SSF Formula Total 1,608,450 767,350 775,981 771,781 1,800,349 3,514,124 877,127 936,179 834,933 785,011 670,831 221,659 13,563,774 13,655,500 | 10,115,161 (91,726) 74%
Local Sources (1000) 17,272 19,538 17,035 15,389 13,655 23,907 23,341 7,769 6,803 5,667 23,366 5,274 179,016 85,000 130,137 94,016 153%
Intermediate Sources (2000) - - - - - - - - 938 - - 806 1,744 3,000 - (1,256) 0%
State Sources (3000) - - - - - - - - - - 125,000 - 125,000 125,000 - - 0%
Federal Sources (4000) - - - - - - - - - - - - - - - -
Other Sources (5000) - - - - - - - - - - - - - - - -
Total Operating Revenue 1,625,721 786,888 793,016 787,170 1,814,004 3,538,031 900,468 943,948 842,674 790,679 819,196 227,739 13,869,534 13,868,500 | 10,245,298 1,034 74%
Beginning Fund Balance (5400) 2,468,213 - - - - - - - - - - 2,468,213 2,155,000 2,468,213 313,213
Total Monthly Revenues 4,093,934 786,888 793,016 787,170 1,814,004 3,538,031 900,468 943,948 842,674 790,679 819,196 227,739 16,337,747 16,023,500 12,713,511 314,247 79%
CUMULATIVE RESOURCES 4,093,934 4,880,823 5,673,838 6,461,009 8,275,013 11,813,044 12,713,511 13,657,459 14,500,133 15,290,812 16,110,008 16,337,747
EXPENDITURES BY OBJECT
Salaries (100) 128,445 131,608 567,707 554,615 550,073 547,413 545,779 551,969 582,771 556,665 556,674 1,284,443 6,558,162 6,560,629 3,025,640 (2,467) 46%
Employee Benefits (200) 73,135 79,258 350,262 312,831 346,864 341,660 303,525 345,672 348,607 348,533 347,831 856,835 4,055,011 4,129,071 1,807,534 (74,060) 44%
Purchased Services (300) 85,440 236,516 90,198 126,199 361,294 260,190 238,380 217,976 287,487 204,271 342,112 362,802 2,812,865 2,804,700 1,398,217 8,165 50%
Supplies & Materials (400) 7,949 46,874 55,559 26,550 32,442 9,806 17,536 25,055 28,886 21,396 30,694 78,671 381,418 393,100 196,715 (11,682) 50%
Capital Outlay (500) - 17,921 - - - - - - - - - - 17,921 - 17,921 17,921
Insurance/Other (600) 150,352 10,068 2,541 3,716 2,627 602 941 2,092 319 354 916 2,873 177,404 185,700 170,849 (8,296) 92%
Interfund Transfers (700) - - - - - - - - - 1,084 - 644,216 645,300 645,300 - - 0%
Total Operating Expenditures 445,321 522,246 1,066,267 1,023,911 1,293,299 1,159,671 1,106,161 1,142,764 1,248,070 1,132,303 1,278,227 3,229,840 14,648,081 14,718,500 6,616,877 (70,419) 45%
Contingency (810) - - - - - - - 41,667 41,667 41,667 41,667 41,667 208,333 500,000 - (291,667) 0%
Unapprop. Ending Fund (820) - - - - - - - 67,083 67,083 67,083 67,083 67,083 335,417 805,000 - (469,583) 0%
Total Monthly Expenditures 445,321 522,246 1,066,267 1,023,911 1,293,299 1,159,671 1,106,161 1,251,514 1,356,820 1,241,053 1,386,977 3,338,590 15,191,831 16,023,500 6,616,877 (831,669) 41%
CUMULATIVE EXPENDITURES 445,321 967,567 2,033,835 3,057,746 4,351,045 5,510,716 6,616,877 7,868,391 9,225,211 10,466,264 11,853,241 15,191,831
Month-end Fund Balance 3,648,613 3,913,255 3,640,004 3,403,263 3,923,968 6,302,328 6,096,634 5,789,068 5,274,922 4,824,548 4,256,767 | 1,145,916 | 6,096,634 1,145,916
EXPENDITURES BY FUNCTION
Instruction (1000) 3,549 28,432 649,619 637,009 650,305 709,975 619,330 677,595 703,737 651,647 720,449 1,983,000 8,034,648 8,074,046 3,298,221 (39,398) 41%
Support Services (2000) 441,772 493,814 416,648 386,902 642,994 449,696 486,831 465,169 544,333 479,572 557,778 602,625 5,968,133 5,999,154 3,318,656 (31,021) 55%
Enterprise & Comm Svc (3000) - - - - - - - - - - - - - - - -
Facilities Acg & Constr (4000) - - - - - - - - - - - - - - - -
Other Uses (5000) - - - - - - - - - 1,084 - 644,216 645,300 645,300 - - 0%
Total Operating Expenditures 445,321 522,246 1,066,267 1,023,911 1,293,299 1,159,671 1,106,161 1,142,764 1,248,070 1,132,303 1,278,227 3,229,840 14,648,081 14,718,500 6,616,877 (70,419) 45%
Contingencies (6000) - - - - - - - 41,667 41,667 41,667 41,667 41,667 208,333 500,000 - (291,667) 0%
Unapprop. Ending Fund (7000) - - - - - - - 67,083 67,083 67,083 67,083 67,083 335,417 805,000 - (469,583) 0%
Total Monthly Expenditures 445,321 522,246 1,066,267 1,023,911 1,293,299 1,159,671 1,106,161 1,251,514 1,356,820 1,241,053 1,386,977 3,338,590 15,191,831 16,023,500 6,616,877 (831,669) 41%
CUMULATIVE EXPENDITURES 445,321 967,567 2,033,835 3,057,746 4,351,045 5,510,716 6,616,877 7,868,391 9,225,211 10,466,264 11,853,241 15,191,831
Month-end Fund Balance 3,648,613 3,913,255 3,640,004 3,403,263 3,923,968 6,302,328 6,096,634 5,789,068 5,274,922 4,824,548 4,256,767 | 1,145,916 | 6,096,634 1,145,916




Regular Board Session
Monday, January 13, 2025 6:00 PM Pacific

BANKS HIGH SCHOOL CAFETERIA
13050 NW Main Street
Banks, Or 97116

Ron Frame: Present

Corissa Mazurkiewicz: Present

William Moore: Present
Leslee Sipp: Present
Daniel Streblow: Present
Present: 5.

1. Preliminaries

1.1. Call to Order

1.2. Flag Salute

1.3.Roll Call

1.4. Public Welcome/Recognition

1.5. Approval of Agenda
I make a motion to approve the January 13th, 2025 agenda as presented. This
motion, made by Corissa Mazurkiewicz and seconded by Daniel Streblow,
Carried.
Ron Frame: Yea, Corissa Mazurkiewicz: Yea, William Moore: Yea, Leslee Sipp:
Yea, Daniel Streblow: Yea
Yea: 5, Nay: 0

1.6. Banks High School Leadership
Madeline Dobody and Tayler Lovelady, BHS representatives, shared updates on
sports teams as well as the Braves newscast. The Winter Formal is January
25th. The FFA District convention is coming up and the drama club is working
on club shirts and has an upcoming musical. Updates on Tabletop and Robotics
were also shared.

Recognitions

2.1. Oregon School Board Appreciation Month
Dr. Sica shared the Governor's proclamation as well as some important school
board related statistics.

Audience Comment

Public Comment #1: Nina S.; shared her thoughts on retaining the District

Administration Building. Supports and advocates preserving the District

Administration building.

Public Comment #2: Jody H.; shared her thoughts on retaining the District
Administration Building. Supports and advocates preserving the District
Administration building. Desired seeing 2 plans that were considered viable.

Public Comment #3: Laurellen; shared information about Epigenetics as it relates to
retention of the District Administration Building.



Public comment #4: Corey, feels it is important to preserve the District Administration
Building.

Presentations/Reports

4.1. January 2025 Superintendent's Report
Dr. Sica shared the Superintendent's report. The district is working on improving
student attendance. District Staff is working with the an instructional leadership
coach and is engaged in collective reading. Materials are being reviewed for
Health curriculum adoption by the curriculum team.

4.2. December 2024 Financial Update
The December financial report was shared. Next year's ADM is predicted to be
down by approximately 6 students next year. Other than that, nothing noteworthy.

4.3.2023-24 Audit Report
Connor, with our audit firm, Pauly Rogers, presented the 2023-24 Financial Audit.
The firm visits the district twice a year and reviews samples of payroll, payables,
deposits, grants, financial statements and other financial records for accuracy and
to ensure the proper procedures and laws were followed. For the 2023-24 school
year, the District had no findings and had a clean audit. The Board had no
questions.

Consent

I make a motion to approve the Consent Agenda Items as presented. This motion,

made by Daniel Streblow and seconded by Corissa Mazurkiewicz, Carried.

Ron Frame: Yea, Corissa Mazurkiewicz: Yea, William Moore: Yea, Leslee Sipp: Yea,

Daniel Streblow: Yea

Yea: 5, Nay: 0

5.1. Approval of December 9, 2024 Regular Board Meeting Minutes

5.2. Approval of December 9, 2024 Work Session Minutes

5.3. Approval of December 30, 2024 Interim Work Session Meeting Minutes

5.4. Routine Personnel Matters

5.5. Adopt policies AC, AC-AR, GCBDA/GDBDA, GCBDA/GDBDA ARI1,
GCBDC/GDBDC AR1, GCBDF/GDBDF, GCBDF/GCBDF AR1, GBN/JBA
(JBA/GBN), GCBDD/GDBDD, IKF, JBA/GBN, JFE, JHCD, JHCD-AR1, JECA
and deletion of policies GBN/JBA AR1 & AR2 (JBA/GBN AR1 &AR?2)

Discussion Items

6.1. Review Proposed 2025-26 Budget Calendar
The Board reviewed the proposed calendar. As there are no new budget
committee members this year, we may determine to add the Budget 101 training
to the beginning of the first budget meeting

6.2. First readings of proposed policy updates to GBNAA/JHFF, JHFF/GBNAA &
GCAA

Closing

7.1. Upcoming items
7.1.1. January 28: Special Session
7.1.2.  February 8: Board Candidate Filing opens
7.1.3. February 18: Work Session and Regular Board Meeting
7.1.4.  March 20: Last Day to file with Local Elections Official



7.2. Board Comments
Member Maz - Happy New Year to all. Thanks to the Public for their presence
and passion.
Member Moore - Regarding the evaluation process; appreciates the clarity of the
process and alignment with the district's vision. Appreciates the entire staff.
Member Streblow - Thanks to the public for their example and passion for the
bond project. Is grateful for the Strategic Plan but also the metrics to measure our
growth and progress. Sports shout out for basketball game at Yambhill tomorrow.
Member Sipp - Thanks to the public for their attendance. Shout out to the Swim
team.
Member Frame - s grateful for his experience working with XXXX, Thanks to
the staff for the clean audit and continued bond work.

8. Adjourn
Meeting adjourned at 7:01



Banks School District Board of Directors
January 13, 2025
Superintendent’s Report

Superintendent's Evaluation

In the Fall of 2024 the Board approved the Superintendent's Goals and Criteria for
evaluation. The criteria are verbatim from the district's strategic plan. The Board is
required to provide a performance evaluation to the Superintendent at the regularly
scheduled meeting in March.

The tool linked below is an internal document that is used to track our District's progress
toward the goals of our strategic plan. It is reviewed and analyzed quarterly by
administration and will be updated with data that will be available by the end of January
(at the end of the first semester). The board will also receive a tool to input your
ratings.

The board will receive updated evidence as well as the results of the staff survey at the
February 18th Board Meeting. We will communicate the process for completing the
evaluation however it will be similar to years past.

CCAC (Community Curriculum Advisory Council)

Our CCAC will hold its next meeting on January 16th. The agenda for the meeting will
be as follows:

e Review Oregon Health Standards
e Review Oregon’s Curriculum List
e Update on materials that have been received and are ready for review

Attendance

Last week, we distributed a survey to parents to gather insights that will shape our
efforts around attendance and students’ sense of belonging at school. The collected
data will be analyzed, and actionable steps will be developed based on the findings.
This represents one of our most in-depth initiatives focused on attendance and
belonging, and we are eager to learn more about how students perceive their school
experience and how we can enhance it overall.

Instructional Leadership

Our coach from the Center for Educational Leadership will be here on January 15th and
16th to meet with each school’s administration and team. These coaching sessions are
incredibly valuable as they offer individualized coaching for the specific needs of each
school in implementing their Vision for Student Learning.

TSEL



Banks School District Board of Directors
January 13, 2025
Superintendent’s Report

Our district's initiative to implement the Oregon TSEL standards is progressing well. As
a reminder, our focus for the 2024-2025 school year is on building staff knowledge and
providing targeted training. To effectively promote students’ social and emotional
competence, it is crucial for schools to also foster a supportive environment for
staff—one that nurtures the social and emotional skills and capacity of the adults in our
buildings. If you are interested in participating in our District book study, we have extra
books available.

Instructional Materials Adoption

Our first health materials have arrived and can be viewed in the district office
conference room. The school based curriculum committees have also begun receiving
the materials and will meet again in February to collaboratively analyze the components
of each program. The health curriculum adoption process involves a limited number of
programs submitted and approved by the state. As a result, the analysis may progress
more quickly compared to adoptions in other content areas.



100 GENERAL FUND | Revenue & Expense Summary
Fiscal Year 2024 - 2025
For the Period Ending December 31, 2024

Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 10 Period 11 Period 12 Projected Adopted Year-To-Date| Variance
Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected 2024-25 2024-25 2024-25 Budget vs. % of
REVENUES Jul '24 Aug '24 Sept '24 Oct '24 Nov '24 Dec '24 Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Totals BUDGET Actuals Projected Budget
STATE SCHOOL FUND FORMULA:
Local Taxes - - 8,631 4,431 894,753 2,746,773 55,622 19,819 67,683 10,357 12,863 83,415 3,904,347 3,875,000 2,931,153 29,347 76%
County School Funds - - - - 19,336 - 7,745 - - 7,343 - 3,475 37,899 35,000 19,336 2,899 55%
State School Fund 1,535,620 767,350 767,350 767,350 767,350 767,350 767,350 767,350 767,350 767,350 767,350 - 9,209,120 9,214,000 4,605,020 (4,880) 50%
Common School Fund 72,830 - - - - - - 77,365 - - - - 150,194 151,500 72,830 (1,306) 48%
State Managed Timber - - - - 118,910 - - 80,198 - - 105,395 102,031 406,534 380,000 118,910 26,534 31%
SSF Formula Total 1,608,450 767,350 775,981 771,781 1,800,349 3,514,123 830,717 944,732 835,033 785,050 885,608 188,920 13,708,093 13,655,500 7,747,249 52,593 57%
Local Sources (1000) 17,272 19,538 17,035 15,389 13,650 23,754 7,756 7,771 6,807 5,670 23,369 5,253 163,264 85,000 83,039 78,264 98%
Intermediate Sources (2000) - - - - - - - - 938 - - 806 1,744 3,000 - (1,256) 0%
State Sources (3000) - - - - - - - - - - 125,000 - 125,000 125,000 - - 0%
Federal Sources (4000) - - - - - - - - - - - - - - - -
Other Sources (5000) - - - - - - - - - - - - - - - -
Total Operating Revenue 1,625,721 786,888 793,016 787,170 1,813,999 3,537,877 838,473 952,502 842,778 790,720 1,033,977 194,979 13,998,100 13,868,500 7,830,288 129,600 56%
Beginning Fund Balance (5400) 2,468,213 - - - - - - - - - - - 2,468,213 2,155,000 2,468,213 313,213 115%
Total Monthly Revenues 4,093,934 786,888 793,016 787,170 1,813,999 3,537,877 838,473 952,502 842,778 790,720 1,033,977 194,979 16,466,314 16,023,500 10,298,501 442,814 64%
CUMULATIVE RESOURCES 4,093,934 4,880,823 5,673,838 6,461,009 8,275,008 11,812,885 12,651,358 13,603,860 14,446,638 15,237,358 16,271,335 16,466,314
EXPENDITURES BY OBJECT
Salaries (100) 128,445 131,608 567,707 554,615 550,073 547,413 584,254 581,490 612,363 586,300 586,355 1,187,085 6,617,707 6,560,629 2,479,860 57,079 38%
Employee Benefits (200) 73,135 79,258 350,262 312,831 346,864 341,516 368,080 366,339 385,789 369,369 369,404 751,825 4,114,673 4,129,071 1,503,866 (14,399) 36%
Purchased Services (300) 85,440 236,516 90,198 126,199 361,294 260,190 298,916 217,278 286,181 203,633 340,903 372,362 2,879,110 2,804,700 1,159,837 74,410 41%
Supplies & Materials (400) 7,949 46,874 55,559 26,550 32,442 9,806 20,820 24,781 28,460 21,296 29,911 82,754 387,202 393,100 179,179 (5,898) 46%
Capital Outlay (500) - 17,921 - - - - - - - - - - 17,921 - 17,921 17,921
Insurance/Other (600) 150,352 10,068 2,541 3,716 2,460 334 946 2,092 319 354 916 2,873 176,974 185,700 169,473 (8,726) 91%
Interfund Transfers (700) - - - - - - - - - 1,447 - 643,853 645,300 645,300 - - 0%
Total Operating Expenditures 445,321 522,246 1,066,267 1,023,911 1,293,133 1,159,259 1,273,016 1,191,979 1,313,112 1,182,399 1,327,490 3,040,752 14,838,887 14,718,500 5,510,138 120,387 37%
Contingency (810) - - - - - - - - - - - - - 500,000 - (500,000) 0%
Unapprop. Ending Fund (820) - - - - - - - 805,000 - (805,000) 0%
Total Monthly Expenditures 445,321 522,246 1,066,267 1,023,911 1,293,133 1,159,259 1,273,016 1,191,979 1,313,112 1,182,399 1,327,490 3,040,752 14,838,887 16,023,500 5,510,138  (1,184,613) 34%
CUMULATIVE EXPENDITURES 445,321 967,567 2,033,835 3,057,746 4,350,878 5,510,138 6,783,154 7,975,133 9,288,246 10,470,645 11,798,134 14,838,887
Month-end Fund Balance 3,648,613 3,913,255 3,640,004 3,403,263 3,924,130 6,302,747 5,868,204 5,628,727 5,158,392 4,766,713 4,473,200 1,627,427 4,788,364 1,627,427
EXPENDITURES BY FUNCTION
Instruction (1000) 3,549 28,432 649,619 637,009 650,305 709,832 713,594 723,377 749,259 697,740 743,981 1,770,670 8,077,368 8,074,046 2,678,747 3,322 33%
Support Services (2000) 441,772 493,814 416,648 386,902 642,827 449,428 557,914 467,375 546,214 481,981 559,487 583,869 6,028,231 5,999,154 2,831,391 29,077 47%
Enterprise & Comm Svc (3000) - - - - - - - - - - - - - - - -
Facilities Acq & Constr (4000) - - - - - - - - - - - - - - - -
Other Uses (5000) - - - - - - - - - 1,447 - 643,853 645,300 645,300 - - 0%
Total Operating Expenditures 445,321 522,246 1,066,267 1,023,911 1,293,133 1,159,259 1,271,508 1,190,752 1,295,473 1,181,168 1,303,468 2,998,392 14,750,899 14,718,500 5,510,138 32,399 37%
Contingencies (6000) - - - - - - - 500,000 - (500,000) 0%
Unapprop. Ending Fund (7000) - - - - - - - 805,000 - (805,000) 0%
Total Monthly Expenditures 445,321 522,246 1,066,267 1,023,911 1,293,133 1,159,259 1,271,508 1,190,752 1,295,473 1,181,168 1,303,468 2,998,392 14,750,899 16,023,500 5,510,138  (1,272,601) 34%
CUMULATIVE EXPENDITURES 445,321 967,567 2,033,835 3,057,746 4,350,878 5,510,138 6,781,646 7,972,398 9,267,871 10,449,039 11,752,507 14,750,899
Month-end Fund Balance 3,648,613 3,913,255 3,640,004 3,403,263 3,924,130 6,302,747 5,869,712 5,631,462 5,178,767 4,788,319 4,518,828 1,715,415 4,788,364 1,627,427
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November 21, 2024
To the Board of Education
Banks School District No. 13
Washington County, Oregon

INDEPENDENT AUDITORS' REPORT

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and major fund of Banks School
District as of and for the year ended June 30, 2024, and the related notes to the financial statements, which collectively
comprise the basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and major fund as of June 30, 2024, and the respective changes in financial position
for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
Banks School District and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Banks School District’s ability to continue as a going
concern for twelve months beyond the financial statement date, including any currently known information that may
raise substantial doubt shortly thereafter.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Banks School District’s internal control. Accordingly, no such opinion is
expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Banks School District’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, and required supplementary information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
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during our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

The budgetary comparison information presented as required supplementary information, is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the listing of board members containing their term expiration dates, located before the table of
contents, but does not include the basic financial statements and our auditors’ report thereon. Our opinions on
the basic financial statements do not cover the other information, and we do not express an opinion or any form
of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

Report on Other Legal and Regulatory Requirements

In accordance with Government Auditing Standards, we have also issued our report dated November 21, 2024
on our consideration of the internal control over financial reporting and on our tests of compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering internal control over financial reporting and compliance.

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued
our report dated November 21, 2024, on our consideration of compliance with certain provisions of laws
and regulations, including the provisions of Oregon Revised Statutes as specified in Oregon
Administrative Rules. The purpose of that report is to describe the scope of our testing of compliance and
the results of that testing and not to provide an opinion on compliance.

s

Kenny Allen, CPA
PAULY, ROGERS AND CO., P.C.
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BANKS SCHOOL DISTRICT NO. 13
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

INTRODUCTION

As management of Banks School District (the District), we offer readers of the District’s financial
statements this narrative overview and analysis of the financial activities for the year ended June 30, 2024.
It should be read in conjunction with the District’s financial statements which follow this section.

FINANCIAL HIGHLIGHTS

e At June 30, 2024, the District’s government-wide assets and deferred outflows exceeded its
liabilities and deferred inflows by $4,529,629.

e At June 30, 2024, the General Fund had a total fund balance of $2,468,213. This represents 18.9%
of the total General Fund expenditures and 73.2% of the total governmental funds’ balance.

e The District has $4,403,632 of long term outstanding debt as of June 30, 2024. The District’s total
debt decreased by approximately $1,362,455 during the 2023-24 fiscal year due to the regular
scheduled debt service payments.

o The Debt Service Fund’s primary revenue source is property taxes.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis is intended to serve as an introduction to the District’s basic
financial statements. The District’s basic financial statements consist of three components: (1) government-
wide financial statements, (2) fund financial statements, and (3) notes to the basic financial statements
themselves.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the assets and liabilities of the District at year
end. Net position is what remains after the liabilities have been paid or otherwise satisfied. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of
the District is improving or deteriorating.

The Statement of Activities presents information showing how the District’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.,
uncollected taxes and earned but unused vacation leave).

The government-wide financial statements can be found on pages 8 through 9.



BANKS SCHOOL DISTRICT NO. 13
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

OVERVIEW OF THE FINANCIAL STATEMENTS, continued
Fund Financial Statements

The fund financial statements provide more detailed information about the District’s funds, focusing on its
most significant or “major” funds — not the District as a whole. A fund is a grouping of related accounts
that is used to maintain control over resources that have been segregated for specific activities or objectives.
The District, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. The District funds can be divided into two categories:
governmental funds and proprietary funds.

Governmental Funds

Unlike the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. The District has four major funds; the General Fund, the Special Projects Fund,
the Debt Service Fund, and the Capital Projects Fund. The fund financial statements are on pages 10 through
13.

Proprietary Funds

The District maintains an Internal Service Fund. The Internal Service Fund is an accounting device used to
accumulate and allocate costs internally among the District’s various functions. The District uses an Internal
Service Fund to account for its pension obligation bonds. The financial statements of the Internal Service
Fund are found on pages 14 through 16.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. They are an integral part of the basic financial statements
and should be read in conjunction with them. The notes to the financial statements are on pages 17 through
48.

Other Information

Additional information is included on pages 49-56. This information presents both the Required
Supplementary Information and other Supplementary Information, including the Schedule of Proportionate
Share of the Net Pension Liability, Schedule of Changes in Other Post Employment Benefits Liability,
required budgetary comparison information and other required financial schedules.



BANKS SCHOOL DISTRICT NO. 13

MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE YEAR ENDED JUNE 30, 2024

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Summary Statement of Net Position

Assets and deferred outflows of resources
Current assets
Capital assets
Other noncurrent assets
Deferred outflows of resources

Total assets and deferred outflows of resources

Liabilities and deferred inflows of resources
Current liabilities
Proportionate share of net pension liability
Other noncurrent liabilities
Deferred inflows of resources

Total liabilities and deferred inflows of resources

Net Position
Invested in capital assets, net of related debt
Restricted for OPEB
Restricted for debt service
Restricted for special projects
Unrestricted

Total net position

As noted earlier, net position may serve over time as a useful indicator of a District’s financial position. At
June 30, 2024, the District’s net assets and deferred outflows exceeded liabilities and deferred inflows by

$4,529,629.

A large portion of the District’s net position reflects its investment in capital assets. Capital assets of the
District include land, buildings, improvements, vehicles, and equipment, representing approximately 58.9%
of total assets and deferred outflows of resources. Current assets consist mainly of cash, investments, grant
and property taxes receivable. Other noncurrent assets include lease assets recognized per the provisions of
GASB 87, subscription based information technology arrangements (SBITAs) assets recognized per the
provisions of GASB 96, and an OPEB plan asset recognized per the provisions of GASB 75 for the

2024 2023
6,089,985 6,544,742
14,564,404 14,344,221
193,430 164,954
3,108,632 3.159.841
23,956,451 25.213,758
2,609,086 2,327,878
8,853,074 7,507,846
6,036,224 7,817,473
1.928.438 3,392,459
19,426,822 21,045,656
11,340,913 10,017,727
176,498 146,518
208,745 190,231
383,295 588,955
(7.579.822) (7.775.329)
4,529.629 3.168.102

Retirement Health Insurance Account (RHIA) program available to Oregon PERS retirees.



BANKS SCHOOL DISTRICT NO. 13
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

GOVERNMENT-WIDE FINANCIAL ANALYSIS, continued

Deferred outflows and inflows of resources include pension related deferrals recognized per the provisions
of GASB 68, and OPEB RHIA and Total OPEB related deferrals recognized per the provisions of GASB
75.

The District’s proportionate share of the net pension liability is recognized per the provisions of GASB 68
and accounts for 45.6% of total liabilities and deferred inflows of resources. The District’s liability for
general obligation bonds (including bond premiums) totals $3,010,972 and is used to finance capital asset
acquisition and construction. This liability accounts for 15.5% of total liabilities and deferred inflows of
resources. Current liabilities primarily consist of accounts payable, payroll withholdings, and accrued
benefits. Other noncurrent liabilities include pension obligation bonds outstanding, a direct borrowing note
payable, total OPEB liability recognized per the provisions of GASB 75, lease obligations recognized per
the provisions of GASB 87, and SBITAs obligations per the provisions of GASB 96.

Summary Statement of Activities

2024 2023
Revenues:
Program Revenues:
Instruction $ 1,842,793 1,908,329
Support Services 1,010,160 815,322
Community Services 335.397 302.437
Total program revenues 3.188.350 3.026.,088
General revenues:
Property taxes 5,148,109 4,917,093
State school support 8,419,525 7,529,180
State timber revenue 917,372 803,093
Earning on investments 287,329 120,529
Other 225,856 155,637
Total general revenues 14,998,191 13,525,532
Total revenues 18,186,541 16,551,620
Program expenses:
Instruction 9,932,375 9,330,384
Support services 6,222,582 5,490,203
Community services 434,943 283.378
Total program expenses 16,589,900 15,103,965
Other expenses:
Interest expense 235,114 310,727
Total other expenses 235.114 310,727
Total expenses $ 16.825.014 15,414,692




BANKS SCHOOL DISTRICT NO. 13
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

Summary Statement of Activities, continued

2024 2023
Change in net position 1,361,527 1,136,928
Beginning net position 3.168.102 2,031,174
Ending net position $ 4,529,629 $ 3,168,102

Revenues

Since the District’s mission is to provide a free and appropriate public education for kindergarten through
twelfth grade students within its boundaries, the District may not charge for its core services. As expected,
therefore, general revenues provide 82.5% of the funding required for governmental programs. The
combination of property taxes and the state school fund combine to account for 90.5% of general revenues
and 74.6% of total revenues.

Expenses

Expenses related to governmental activities are presented in several broad functional categories. Costs of
direct classroom instruction and activities account for 59% of total expenses. In addition, costs of supporting
services related to students, instructional staff, and school administration account for 37.0% of total
expenses.

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Government Funds

The focus of the District’s governmental funds is to provide information on relatively short-term cash flow
and funding for future basic services. Such information is useful in assessing the District’s financial
requirements. In particular, unassigned fund balance may serve as a useful measure of the District’s net
resources available for spending.

At June 30, 2024, the District’s governmental funds reported combined ending fund balances of $3,374,058.
Of this amount, $2,466,345 constitutes unassigned fund balance, which is available for spending at the
District’s discretion.



BANKS SCHOOL DISTRICT NO. 13
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS, continued
General Fund

The General Fund is the chief operating fund of the District. At June 30, 2024, the General Fund ending
fund balance was $2,468,213. As a measure of the fund’s liquidity, it may be useful to compare total fund
balance to total fund expenditures. The total ending fund balance represents about 19% percent of total
General Fund expenditures for 2023-2024.

Special Projects Fund

At June 30, 2024, the Special Projects Fund had a total fund balance of $385,950. This fund includes federal
and state grants, student body activities, food service and the athletics/activities funds.

Debt Service Fund

In 2023-24, the expenditures of this fund totaled $1,432,300 and were used for principal and interest
payments on general obligation bonds.

Capital Projects Fund

In 2023-24, the expenditures of this fund totaled $763,187 and were used for improvements to District
facilities.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of Banks School District’s finances.
Questions concerning any of the information provided in the report or request for additional financial
information should be addressed to the Banks School District office at 12950 NW Main Street, Banks, OR
97106.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

STATEMENT OF NET POSITION
June 30, 2024

Governmental
Activities
ASSETS:
Cash and investments $ 4,920,071
Property taxes receivable 82,536
Accounts receivable 1,082,855
Prepaid expense 4,523
Nocurrent assets:
OPEB RHIA 193,430
Capital assets:
Capital assets not being depreciated 1,249,006
Capital assets, leases net of accumulated amortization 34,425
Capital assets, subscriptions net of accumulated amortization 37,805
Capital assets, net of accumulated depreciation 13,243,168
Total assets 20,847,819
DEFERRED OUTFLOWS OF RESOURCES:
OPEB RHIA deferral 1,214
Pension related deferral 3,069,655
Total OPEB related deferral 37,763
Total deferred outflows of resources 3,108,632
LIABILITIES:
Accounts payable 100,742
Payroll liabilities 2,307,317
Unearned revenue 201,027
Noncurrent liabilities:
Due within one year:
Leases payable 12,962
SBITAs payable 23,918
Bonds payable 1,332,250
Accrued bond interest payable 450,544
Note Payable 50,425
Accrued compensated absences 35,688
Due in more than one year:
Proportionate share of net pension liability 8,853,074
Total OPEB liability 256,493
Leases payable 21,732
SBITAsS payable 11,351
Bonds payable 2,928,826
Accrued bond interest payable 819,904
Note payable 92,131
Total liabilities 17,498,384
DEFERRED INFLOWS OF RESOURCES:
OPEB RHIA deferral 18,146
Pension related deferral 1,575,351
Total OPEB related deferral 334,941
Total deferred inflows of resources 1,928,438
NET POSITION:
Net investment in capital assets 11,340,913
Restricted for OPEB - RHIA 176,498
Restricted for debt service 208,745
Restricted for special projects 383,295
Unrestricted (7,579,822)
Total net position $ 4,529,629

See accompanying notes to basic financial statements.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2024

Functions/Programs
Governmental Activities:

Instruction

Support Services
Community Services
Interest on Long Term Debt

Total Governmental Activities

Program Revenues

Net Revenue

Operating Capital (Expense) and
Charges for Grants and Grants and Changes in
Expenses Services Contributions Contributions Net Position
$ 9,932,375  $ 151,527  $ 1,691,266 $ - $  (8,089,582)
6,222,582 - 1,010,160 - (5,212,422)
434,943 96,643 238,754 - (99,546)
235,114 - - - (235,114)
$ 16,825,014  $ 248,170  $ 2,940,180 $ - (13,636,664)
General Revenues:
Property taxes 5,147,865
State school support 8,419,525
State Timber Revenue 917,372
Earnings on investments 287,329
Other local & intermediate 226,100
Total general revenues 14,998,191
Change in net position 1,361,527
Net position beginning of year 3,168,102
Net position end of year $

See accompanying notes to basic financial statements.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

BALANCE SHEET - GOVERNMENTAL FUNDS

June 30, 2024

ASSETS:
Cash and Investments
Receivables:
Property Taxes
Accounts
Prepaid Expenses

Total Assets

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES:

Liabilities:
Accounts Payable
Payroll Liabilities
Unearned Revenue

Total Liabilities

Deferred Inflows of Resources:
Unavailable Revenue - property taxes

Total Deferred Inflows of Resources

Fund Balances:
Nonspendable
Restricted for debt service
Restricted for special projects
Assigned for capital projects
Unassigned

Total Fund Balance

Total Liabilities, Deferred Inflows of
Resources, and Fund Balances

SPECIAL DEBT CAPITAL
GENERAL PROJECTS SERVICE PROJECTS
FUND FUND FUND FUND TOTAL

$ 3,989,907 $ 382,660 $ 201,133 $ 304,669 4,878,369
60,358 - 22,178 - 82,536
523,922 549,055 3,397 6,481 1,082,855
1,868 2,655 - 4,523
4,576,055 934,370 226,708 311,150 6,048,283
62,437 38,305 - - 100,742
1,994,799 312,518 - - 2,307,317
3,430 197,597 - - 201,027
2,060,666 548,420 - - 2,609,086
47,176 - 17,963 - 65,139
47,176 - 17,963 - 65,139
1,868 2,655 - 4,523
- - 208,745 - 208,745
- 383,295 - - 383,295
- - - 311,150 311,150
2,466,345 - - - 2,466,345
2,468,213 385,950 208,745 311,150 3,374,058
$§ 4,576,055 $ 934,370 $ 226,708 $ 311,150 6,048,283

See accompanying notes to basic financial statements.
- 10 -



BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

Reconciliation of Balance Sheet of Governmental Funds to
Statement of Net Position

June 30, 2024

Total Fund Balances $ 3,374,058

Amounts reported for governmental activities in the statement of net
assets are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in the governmental funds.

Capital Assets, net 14,492,174

Delinquent property taxes receivable will be collected this year, but are not
available soon enough to pay for the current period's expenditures, and
therefore are unavailable in the funds. 65,139

Long-term liabilities not payable in the current year are not reported as
governmental fund liabilities. Interest on long-term debt is not accrued in the
governmental funds, but rather is recognized as an expenditure when due.
These liabilities consist of:

Bonds Payable - net of premium/discount $ (4,261,076)
Note Payable (142,556)
Accrued Compensated Absences (35,688)
Accrued Interest (1,270,448) (5,709,768)

The right-to-use asset and associated liability related to long term leases and
SBITAs are not recognized in the governmental funds under GASB 87 or 96

Lease Assets - GASB 87 $ 34,425

Leases Payable - GASB 87 (34,694)

SBITA Assets - GASB 96 37,805

SBITAs Payable - GASB 96 (35,269) 2,267

The proportionate share of the PERS net pension liability is not
reported as a liability in the District's governmental activities. (8,853,074)

The proportionate share of the OPEB RHIA asset is not reported as an asset
in the governmental funds 193,430

The Total OPEB Liability is liability related to the other post employment
benefits for health insurance premiums. (256,493)

The pension related deferrals are not reported as deferred inflows
or outflows in the District's governmental activities.

Deferred Outflow - RHIA $ 1,214

Deferred Inflow - RHIA (18,146)

Deferred Outflow - PERS 3,069,655

Deferred Inflow - PERS (1,575,351)

Deferred Outflow - OPEB 37,763

Deferred Inflow - OPEB (334,941) 1,180,194

An internal service fund is used to charge the costs of repaying

the pension obligation bonds to the individual funds. The assets

and liabilities of the internal service fund are included in the statement

net position. 41,702

Total Net Position $ 4,529,629

See accompanying notes to basic financial statements.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE -

GOVERNMENTAL FUNDS
For the Year Ended June 30, 2024

REVENUES:
Local Sources
Intermediate Sources
State Sources
Federal Sources

Total Revenues

EXPENDITURES:
Current
Instruction
Support Services
Community Services
Facilities Acquisition & Construction
Capital Outlay
Debt Service
Principal
Interest

Total Expenditures

Excess of Revenues Over,
(Under) Expenditures

Other Financing Sources, (Uses):
Debt Proceeds
Transfers In

Transfers Out

Total Other Financing
Sources, (Uses)

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

SPECIAL DEBT CAPITAL
GENERAL PROJECTS SERVICE PROJECTS
FUND FUND FUND FUND TOTAL

$ 4,028,054 $ 450,999  $ 1422316 $ 40,794 5,942,163
21,392 110,751 1,198 - 133,341

9,587,444 1,356,680 - - 10,944,124

- 1,156,928 - - 1,156,928

13,636,890 3,075,358 1,423,514 40,794 18,176,556
7,751,132 2,200,326 - - 9,951,458
5,229,301 899,018 - - 6,128,319

- 417,366 - - 417,366

- - - 15,000 15,000

54,100 137,172 - 748,187 939,459

42,460 24,339 1,035,321 - 1,102,120

1,228 2,961 396,979 - 401,168

13,078,221 3,681,182 1,432,300 763,187 18,954,890
558,669 (605,824) (8,786) (722,393) (778,334)

18,138 - - - 18,138

- 402,819 27,300 - 430,119
(430,119) - - - (430,119)
(411,981) 402,819 27,300 - 18,138
146,688 (203,005) 18,514 (722,393) (760,196)

2,321,525 588,955 190,231 1,033,543 4,134,254

$ 2468213 $ 385950 $ 208,745 $ 311,150 3,374,058

See accompanying notes to basic financial statements.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

Reconciliation of Statement of Revenues, Expenditures
and Changes in Fund Balance — Governmental Funds —

To Statement of Activities

For the Year Ended June 30, 2024

Net Change in Fund Balance

Amounts reported for governmental activities in the statement

of activities are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their estimated useful
lives as depreciation expense. This is the amount by which fixed assets exceed depreciation:

Capital Asset Additions
Lease and SBITA Additions
Depreciation expense
Amortization expense

991,092
18,138

(749,549)

(39,497)

Repayment of bond principal and post retirement obligations is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the Statement of Net Position. Additions
to bond principal and post retirement obligations is an other financing source in the governmental
funds but reduces the liability in the Statement of Net Position. Governmental funds report the
effect of premiums and discounts when debt is first issued, whereas these amounts are considered
unavailable and amortized in the Statement of Activities.

Lease and SBITA Proceeds
GO Bond Payment and Loan Payment
Bond Premium/Discount

(18,138)
1,344,661
17,794

Under the accrual basis of accounting, interest on long-term debt
is accrued when payments are not due until after year end.

Compensated absences are accrued as earned by employees on the Statement of Activities.
In the governmental funds they are expensed at the time amounts due are paid.

Principal and interest payments related to leases and SBITAs are recorded as expenditures
in the governmental funds. On the Statement of Activities however, recorded expenditures
are for interest on the debt as well as amortization of the related assets.

Leases, GASB 87
SBITAs, GASB 96

15,307
27,153

Pension expense represents the change in net pension asset (liability) from
year to year due to changes in total pension liability and the fair value of the pension
plan net position available to pay PERS pension benefits, and is not included in

the governmental funds.

The expense related to OPEB liability represents the net changes in the liability balance from
year to year and is not recorded in the governmental funds.

RHIA Expense represents the changes in RHIA Asset (Liability) from year to year due to
changes in total RHIA liability (asset) and the fair value of RHIA plan net position available

to pay RHIA benefits.

Property tax revenue in the Statement of Activities differs from

the amount reported in the governmental funds. In the governmental funds,

which are on the modified accrual basis, the District recognizes unavailable revenue
for all property taxes levied but not received, however in the Statement of Activities,
there is no unavailable revenue and the full property tax receivable is accrued.

An internal service fund is used to charge the costs of repaying the
pension obligation bonds to the individual funds. The net revenue
of the internal service fund is included in the statement of activities.

Change in Net Position

See accompanying notes to basic financial statements.
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$

(760,196)

220,184

1,344,317

234,761

(35,688)

42,460

255,318

6,160

29,980

4,226

20,005

$

1,361,527




BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

STATEMENT OF PROPRIETARY NET POSITION
INTERNAL SERVICE FUND
June 30, 2024

ASSETS:
Current Assets
Cash and Investments
Total Current Assets

Total Assets
LIABILITIES:
Current Maturities of Pension Obligation Bonds
Noncurrent Liabilities:
Pension Obligation Bonds Payable, Net of Current Maturities

Total Liabilities

NET POSITION:
Unrestricted

Total Net Position

See accompanying notes to basic financial statements.
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Internal Service
Fund

41,702

41,702

41,702

315,000

935,104

1,250,104

(1,208,402)

(1,208,402)




STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

For the Year Ended June 30, 2024

OPERATING REVENUES:
Assessments to other funds

Total Revenues

TOTAL OPERATING INCOME

OTHER REVENUES/(EXPENSES):

Interest on Investments
Interest Expense
Amortization of bond discount

Total other revenue/expenses

Change in Net Position
Beginning Net Position

Ending Net Position

INTERNAL SERVICE FUND

See accompanying notes to basic financial statements.
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$ 385,748

385,748

385,748

5,759
(86,502)
(1,225)

(81,968)

303,780

(1,512,182)

$ (1,208,402)




BANKS SCHOOL DISTRICT
WASHINGTON COUNTY, OREGON
STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS
For the Year Ended June 30, 2024

Cash flows from operating activities:
Assessments received from other funds

Net cash provided (used) by operating activities
Cash flows from noncapital financing activities
Principal paid on pension bonds
Interest paid on pension bonds

Net cash used by noncapital financing activities

Cash flows from investing activities
Interest received from investments

Net cash provided by investing activities
Net increase in cash and cash equivalents
Cash and cash equivalents, beginning

Cash and cash equivalents, ending

Reconciliation of operating income to net cash
provided by operating activities
Operating income

Net cash provided by operating activities

See accompanying notes to basic financial statements.
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Pension
Obligation
Bonds

385,748

385,748

(285,000)
(86,502)

(371,502)

5,759

5,759

20,005

21,697

41,702

385,748

385,748




BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements have been prepared in conformity with accounting principles generally accepted
in the United States of America (GAAP) as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The more significant accounting policies are described below.

REPORTING ENTITY

The Banks School District No. 13 is a municipal corporation, established under the provisions of Oregon
Revised Statutes 332, and is governed by an elected five-member board. As required by generally accepted
accounting principles, these financial statements present Banks School District No. 13 (the primary
government) and any component units. Component units, as established by the Governmental Accounting
Standards Board (GASB) Statement 61, are separate organizations that are included in the District's
financial statements because of the significance of their operational or financial relationships with the
District and the existence of a financial benefit/burden. There are no component units.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements (the statement of net position and the statement of activities)
report information on the District as a whole, excluding nonfiduciary activities, if any. For the most part,
the effect of interfund activity has been removed from these statements. Exceptions to this general rule are
payments-in-lieu of taxes and other charges between the various functions. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions concerned.
Governmental activities, which normally are supported by taxes and intergovernmental revenues, are
reported separately from internal service activities, which rely to a significant extent on fees and charges
for support. The activities are characterized as governmental activities and business-type activities.

The statement of activities reports the activities by function. The major functions are instruction and support
services; however, amounts are also reported for community services (primarily food service). The
statement of activities demonstrates the degree to which the direct expenses of a given function (i.e.,
instruction, support services, etc.) are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function. Direct expenses are not eliminated from the various functional
categories, whereas indirect expenses are eliminated from the functional categories in the statement of
activities. Program revenues include 1) charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function and 2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes
and other items not properly included among program revenues are reported instead as general revenues.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual (i.e., when they are “measurable and available).
“Measurable” means the amount of the transaction can be determined and “available” means collectible
within the current period or soon enough thereafter to pay liabilities of the current period. Revenues are
considered to be available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose, revenues are considered to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when payment
is due.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period.
All other revenue items are considered to be measurable and available only when cash is received.

The accounts are organized and operated on the basis of funds. A fund is an independent fiscal and
accounting entity with a self-balancing set of accounts. Fund accounting segregates funds according to
their intended purpose and is used to aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent with legal and
managerial requirements.

Separate fund financial statements are provided for governmental funds. The emphasis of fund financial
statements is on major governmental funds, each displayed in a separate column.

The following major governmental funds are reported:

General Fund

This is the primary operating fund. This fund accounts for all financial resources and expenditures not
required to be accounted for in another fund. The principal revenue sources are property taxes and an

apportionment from the Oregon State School Fund.

Special Projects Fund

This fund consists of all grant activity, fundraising, food service, and student body activities. Grant revenue
is primarily from federal and state sources, while student body, food service, and fundraising revenues are
primarily from local sources.

Debt Service Fund

This fund accounts for the repayment of general obligation debt. The primary revenue source is property
taxes.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION (CONTINUED)

Capital Projects Fund

This fund accounts for the construction and acquisition of capital assets. The primary revenue source is
interest on investments.

There is also an internal service fund:

Pension Obligation Bond Fund

This fund accounts for the repayment of the 2007 pension obligation bonds issued to advance fund the
unfunded actuarial liability for the Oregon Public Employees Retirement System. The fund assesses other
funds to provide the resources to pay the debt service on the pension obligation bonds.

The internal service fund uses the economic resources measurement focus and the accrual basis of
accounting and distinguishes operating revenues and expenses from nonoperating items. Operating
revenues consist of interfund assessments to other funds, while operating expenses include payments for
debt services. All other revenues and expenses are reported as nonoperating revenues and expenses.

BUDGETS

A budget is prepared and legally adopted for each governmental fund type on the modified accrual basis of
accounting in the main program categories required by Oregon Local Budget Law. The budgets for all
budgeted funds are adopted on a basis consistent with generally accepted accounting principles except the
property taxes received after year-end are not considered budgetary resources in the funds, inventory is
expensed when purchased, debt and OPEB benefits are recorded as an expenditure when paid and a revenue
when issued, capital outlay is recorded as an expenditure rather than capitalized, and depreciation and
amortization are not recorded. All annual appropriations lapse at fiscal year-end.

The budget process begins early in each fiscal year with the establishment of the budget committee.
Recommendations are developed through late winter with the budget committee approving the budget in
early spring. Public notices of the budget hearing are generally published in spring with a public hearing
being held approximately three weeks later. The Board may amend the budget prior to adoption; however,
budgeted expenditures for each fund may not be increased by more than ten percent without re-publication.
The budget is then adopted, appropriations are made, and the tax levy declared no later than June 30th.

Expenditure budgets are appropriated at the following levels for each fund: Instruction, Support Services,
Enterprise & Community Services, Facilities Acquisition and Construction, Other Uses - Debt Service and
Interfund Transfers, and Operating Contingency.

Expenditures cannot legally exceed the adopted appropriation levels except in the case of grants which

could not be estimated at the time of budget adoption. Management may amend line items in the budget
without Board approval as long as appropriation levels (the legal level of control) are not changed.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION (CONTINUED)

Supplemental appropriations may occur if the Board approves them due to unforeseen circumstances, which
could not be determined at the time the budget was adopted.

Budget amounts shown in the basic financial statements reflect the original and final budgeted appropriation
amounts. Expenditures of the various funds were within authorized appropriations for the year ended June

30, 2024.

CASH AND INVESTMENTS

For financial reporting purposes, all highly liquid investments with a maturity of three months or less when
purchased are considered to be cash equivalents.

Fair Value Inputs and Methodologies and Hierarchy

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Observable inputs are developed
based on market data obtained from sources independent of the reporting entity. Unobservable inputs are
developed based on the best information available about the assumptions market participants would use in
pricing the asset. The classification of securities within the fair value hierarchy is based up on the activity
level in the market for the security type and the inputs used to determine their fair value, as follows:

Level 1 — unadjusted price quotations in active markets/exchanges for identical assets or liabilities that each
Fund has the ability to access.

Level 2 — other observable inputs (including, but not limited to, quoted prices for similar assets or liabilities
in markets that are active, quoted prices for identical or similar assets or liabilities in markets that are not
active, inputs other than quoted prices that are observable for the assets or liabilities (such as interest rates,
yield curves, volatilities, loss severities, credit risks and default rates) or other market—corroborated inputs).
Level 3 — unobservable inputs based on the best information available in the circumstances, to the extent
observable inputs are not available (including each Fund’s own assumptions used in determining the fair
value of investments).

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or
liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements).
Accordingly, the degree of judgment exercised in determining fair value is greatest for instruments
categorized in Level 3. The inputs used to measure fair value may fall into different levels of the fair value
hierarchy. In such cases, for disclosure purposes, the fair value hierarchy classification is determined based
on the lowest level input that is significant to the fair value measurement in its entirety.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

PROPERTY TAXES RECEIVABLE

Uncollected real and personal property taxes are reflected on the statement of net position and the balance
sheet as receivables. Uncollected taxes are deemed by management to be substantially collectible or
recoverable through liens. All property taxes receivable are due from property owners within the District.

Under state law, county governments are responsible for extending authorized property tax levies,
computing tax rates, billing and collecting all property taxes, and making periodic distributions of
collections to entities levying taxes. Property taxes become a lien against the property when levied on July
1 of each year and are payable in three installments due on November 15, February 15 and May 15. Property
tax collections are distributed monthly except for November, when such distributions are made weekly.

ACCOUNTS RECEIVABLE

Accounts receivable consist of amounts due from intermediate sources and miscellaneous reimbursements.
Accounts receivable are considered by management to be fully collectible; therefore, no allowance for
uncollectible accounts has been made.

GRANTS

Unreimbursed expenditures due from grantor agencies are reflected in the basic financial statements as
receivables and revenues. Grant revenues are recorded at the time eligible expenditures are incurred. Cash
received from grantor agencies in excess of related grant expenditures are recorded as unearned revenue on
the statement of net position and the balance sheet.

PREPAID EXPENSE

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

CAPITAL ASSETS

Capital assets include land, buildings, improvements, vehicles, furniture, fixtures, and equipment. Capital
assets are recorded at original cost or estimated original cost. Donated capital assets are recorded at their
estimated fair market value on the date donated. Capital assets are defined as assets with an initial,
individual cost of more than $5,000 and an estimated useful life in excess of one year. Interest incurred
during construction is not capitalized. The cost of routine maintenance and repairs that do not add to the
value of the assets or materially extend asset lives are charged to expenditure as incurred and not capitalized.
Capital assets are depreciated using the straight-line method over the following useful lives: Building and
Improvements over 25 to 40 years, and Vehicles and Equipment over 3 to 20 years. Major outlays for
capital assets and improvements are capitalized as projects are constructed. One-half year of depreciation
is taken in the year the assets are acquired or retired. Gains or losses from sales or retirements of capital
assets are included in operations of the current period.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

DEFERRED OUTLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflow of resources. This separate financial statement element represents a consumption of net position
that applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element represents an acquisition of net
position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue)
until that time.

USE OF ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain
reported items. These can include the amounts of assets, liabilities, disclosure of contingent assets and
liabilities, and the reported amount of revenues and expense/expenditures during the reporting period.
Accordingly, actual results could differ from estimates.

ACCRUED COMPENSATED ABSENCES

Certain employees are allowed to earn vacation leave. Employees accumulated unpaid vacation, at June 30,
is limited to 50 percent of the amount earned during the year. All liabilities related to vacation pay are
accrued in the government-wide statements.

UNAVAILABLE REVENUE

On the fund financial statements, unavailable revenue arises when resources do not satisfy both the
measurable and available criteria for recognition in the current year, for example, if property taxes are
received more than 60 days after year-end. In subsequent periods, when recognition criteria are met, the
deferred inflow for unavailable revenue is removed and revenue is recognized.

LONG-TERM OBLIGATIONS

In the government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilities in the governmental activities. Bond premiums and discounts are amortized over the life of
the bonds, using the straight line method in the government-wide financial statements. The straight line
method does not differ significantly from the effective interest rate method. Unamortized premiums and
discounts are presented as additions or subtractions from the face amount of the bonds. In the fund financial
statements, governmental fund types recognize bond premiums and discounts during the current period.

The face amount of debt issued is reported as other financing sources. Premiums received on debt issuance
are reported as other financing sources, while discounts on debt issuance are reported as other financing
uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt
service expenditures.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

LONG-TERM OBLIGATIONS (CONTINUED)

Early retirement benefits are recognized when the District becomes obligated for the benefits (i.e., when
the eligible employee retires). The amount recognized is the undiscounted estimate of the future benefits
to be paid.

INTERFUND PAYABLES, RECEIVABLES AND TRANSFERS

The receipt and payment of monies through one central checking account, as well as transfers between
funds, result in interfund payables and receivables until cash is transferred from one fund to the other.
These amounts represent current assets and liabilities and are reported as due to or due from other funds.

RETIREMENT PLANS

Substantially all of the District’s employees are participants in the State of Oregon Public Employees
Retirement System (PERS). For the purpose of measuring the net position liability, deferred outflows of
resources and deferred inflows of resources related to pensions, and pension expense, information about
fiduciary net position of PERS and additions to/deductions from PERS’s fiduciary net position have been
determined on the same basis as they are reported by PERS. For this purpose, benefit payments (including
refunds of employee contributions) are recognized when due and payable in accordance with benefit terms.
Investments are reported at fair value. GASB Statements 68 and 71 have been implemented as of July 1,
2014.

LEASE AND SUBSCRIPTION ASSETS

Lease assets and assets related to subscription-based information technology arrangements (SBITAS) are
assets which the government leases for a term of more than one year. The value is determined by any initial
down payments plus the net present value of the required future payments at the government’s incremental
borrowing rate at the time of the lease agreement, amortized over the term of the agreement. In the
governmental fund financial statements, debt proceeds revenue and capital outlay expenses are recorded
for all lease or SBITA agreements entered into during the year.

LEASES AND SUBSCRIPTIONS PAYABLE

In the government-wide financial statements, leases payable and payables related to subscription based
information technology arrangements (SBITAS) are reported as liabilities in the Statement of Net Position.
In the governmental fund financial statements, annual payments related to leases and SBITAs are recorded
as debt service expenditures.

NET POSITION/FUND BALANCE

Net Position

Net position comprises the various net earnings from operations, nonoperating revenues, expenses and
contributions of capital. Net position is classified in the following three categories.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

NET POSITION/FUND BALANCE (CONTINUED)

e Net investment in capital assets — consists of all capital assets, net of accumulated depreciation and
reduced by the outstanding balances of any bonds or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

e Restricted — consists of external constraints placed on net position use by creditors, grantors,
contributors, or laws or regulations of other governments or constraints imposed by law through
constitutional provisions or enabling legislation.

e Unrestricted net position — consists of all other net position that are not included in the other
categories previously mentioned.

The following order of spending is used regarding net position categories: Restricted resources are spent
first when both restricted and unrestricted resources are available for expenses.

Fund Balance

In March 2009, the GASB issued Statement No. 54, Fund Balance Reporting and Governmental Fund-type
Definitions. The objective of this statement is to enhance the usefulness of fund balance information by
providing clearer fund balance classifications that can be more consistently applied and by clarifying the
existing governmental fund-type definitions. This statement establishes fund balance classifications that
comprise a hierarchy based primarily on the extent to which a government is bound to observe constraints
imposed on the use of the resources reported in governmental funds.

Under this standard, the fund balance classifications of reserved, designated, and unreserved/undesignated
were replaced with five new classifications — nonspendable, restricted, committed, assigned, and
unassigned.

o Nonspendable fund balance represents amounts that are not in a spendable form. The nonspendable

fund balance represents prepaid items.
o Restricted fund balance represents amounts that are legally restricted by outside parties for a

specific purpose (such as debt covenants, grant requirements, donor requirements, or other
governments) or are restricted by law (constitutionally or by enabling legislation).

e Committed fund balance represents funds formally set aside by the governing body for a particular
purpose. The use of committed funds would be approved by resolution.

e Assigned fund balance represents amounts that are constrained by the expressed intent to use

resources for specific purposes that do not meet the criteria to be classified as restricted or
committed. Intent can be stipulated by the governing body or by an official to whom that authority
has been given by the governing body.

o Unassigned fund balance is the residual classification of the General Fund. Only the General Fund
may report a positive unassigned fund balance. Other governmental funds would report any
negative residual fund balance as unassigned.

The following order of spending is used regarding fund balance categories: Restricted resources are spent
first when both restricted and unrestricted (committed, assigned or unassigned) resources are available for
expenditures. When unrestricted resources are spent, the order of spending is committed (if applicable),
assigned (if applicable) and unassigned.
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NOTES TO BASIC FINANCIAL STATEMENTS

2. CASH AND INVESTMENTS

Cash and investments at June 30, 2024 (recorded at fair value) consisted of:

Reported in:
2024 2024
Demand Deposits:
Checking $ 997,977 Governmental Funds  § 4,878,369
Local Government
Investment Pool 3,922,094 Internal Service Fund 41,702
Total $ 4,920,071 $ 4,920,071
DEPOSITS

Deposits with financial institutions include bank demand deposits. Oregon Revised Statutes require
deposits to be adequately covered by federal depository insurance at an approved depository as identified
by the Treasury. For the fiscal year ended June 30, 2024, the bank balance was $1,277,798. $500,000 of
the balance was insured by FDIC and the remaining balance was collateralized in accordance with Oregon
Law.

Custodial Credit Risk

In the case of deposits, this is the risk that in the event of a bank failure, the deposits may not be recovered.
There is no formal deposit policy for custodial credit risk. For the fiscal year ended June 30, 2024, all
deposits were collateralized in accordance with Oregon law.

INVESTMENTS

State statutes authorize the investment in banker’s acceptances, time certificates of deposit, repurchase
agreements, obligations of the United States and its agencies and instrumentalities, and the Oregon State
Treasurer's Local Government Investment Pool.

Investments in the Local Government Investment Pool (LGIP) are included in the Oregon Short-Term Fund,
which is an external investment pool that is not a 2a-7-like external investment pool, and is not registered
with the U.S. Securities and Exchange Commission as an investment company. Fair value of the LGIP is
calculated at the same value as the number of pool shares owned. The unit of account is each share held,
and the value of the position would be the fair value of the pool’s share price multiplied by the number of
shares held. Investments in the Short-Term Fund are governed by ORS 294.135, Oregon Investment
Council, and portfolio guidelines issued by the Oregon Short-Term Fund Board, which establish
diversification percentages and specify the types and maturities of investments. The portfolio guidelines
permit securities lending transactions as well as investments in repurchase agreements and reverse
repurchase agreements. The fund appears to be in compliance with all portfolio guidelines at June 30, 2024.
The LGIP seeks to exchange shares at $1.00 per share; an investment in the LGIP is neither insured nor
guaranteed by the FDIC or any other government agency. Although the LGIP seeks to maintain the value
of share investments at $1.00 per share, it is possible to lose money by investing in the pool. We intend to
measure these investments at book value since it materially approximates fair value.
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2. CASH AND INVESTMENTS (CONTINUED)

INVESTMENTS (CONTINUED)

The pool is comprised of a variety of investments. These investments are characterized as a level 2 fair
value measurement in the Oregon Short Term Fund’s audited financial report. As of June 30, 2024, the fair
value of the position in the LGIP is 100.39% of the value of the pool shares as reported in the Oregon Short
Term Fund audited financial statements. Amounts in the State Treasurer’s Local Government Investment
Pool are not required to be collateralized.
http://www.oregon.gov/treasury/Divisions/Investment/Pages/Oregon-Short-Term-Fund-(OSTF).aspx

If the link has expired, please contact the Oregon Short Term Fund directly.

These are the following investments and maturities:

Investment Maturities (in months)

Investment Type Fair Value Less than 3 3-17 18-19
State Treasurer's Investment Pool $ 3,922,094 $ 3,922,094 $ - $ -
Total $ 3,922,094 $ 3,922,094 $ - $ -

Interest Rate Risk

Oregon Revised Statutes require investments to not exceed a maturity of 18 months, except when the local
government has adopted a written investment policy that was submitted to and reviewed by the OSTFB.
There are no investments that have a maturity date of more than 3 months.

Custodial Credit Risk

Custodial credit risk for investments is the risk that, in the event of a failure of the counterparty to a
transaction, the value of the investment will not be able to be recovered by collateral securities that are in
the possession of an outside party. There is no formal investment policy for custodial credit risk.

Concentration Risk
At June 30, 2024, 100% of total investments were in the State Treasurer’s Investment Pool. State statutes
do not limit the percentage of investments in this instrument.

3. ACCOUNTS/GRANTS RECEIVABLE

Special revenue fund grants receivable are comprised of claims for reimbursement of costs under various
federal and state grant programs. The receivables are considered fully collectible by management, and no
allowance for doubtful accounts has been made.
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4. CAPITAL ASSETS

The changes in capital assets for the year ended June 30, 2024 are as follows:

Balance Balance
Beginning End
of Year Additions (Deletions) Of Year
Capital Assets
Land* $ 911,815 $299,455.00 $ - 1,211,270
Buildings & Improvements 25,646,951 386,838 - 26,033,789
Equipment 1,244,501 267,063 - 1,511,564
Construction in Progress* - 37,736 - 37,736
Total 27,803,267 991,092 - 28,794,359
Accumulated Depreciation
Buildings & Improvements 12,541,638 626,394 - 13,168,032
Equipment 1,010,999 123,155 1,134,154
Total 13,552,636 749,549 - 14,302,185
Total Net Capital Assets $ 14,250,631 $ 241,543 $ - 14,492,174

*Non-Depreciable Item

Depreciation was allocated to the functions as follows:

Instruction $ 451,346
Support 279,278
Community 18,925
Total $ 749,549
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S. DEFINED BENEFIT PENSION PLAN

Plan Description — The Oregon Public Employees Retirement System (PERS) consists of a single cost-
sharing multiple-employer defined benefit plan. All benefits of the system are established by the legislature
pursuant to Oregon Revised Statute (ORS) Chapters 238 and 238A. Oregon PERS produces an
independently audited Annual Comprehensive Financial Report which can be found at:
https://www.oregon.gov/pers/Documents/Financials/ ACFR/2023-ACFR.pdf

If the link is expired please contact Oregon PERS for this information.

a) PERS Pension (Chapter 238). The ORS Chapter 238 Defined Benefit Plan is closed to new

members hired on or after August 29, 2003.

i. Pension Benefits. The PERS retirement allowance is payable monthly for life. It may be

selected from 13 retirement benefit options. These options include survivorship benefits
and lump-sum refunds. The basic benefit is based on years of service and final average
salary. A percentage (2.0 percent for police and fire employees, and 1.67 percent for
general service employees) is multiplied by the number of years of service and the final
average salary. Benefits may also be calculated under either a formula plus annuity (for
members who were contributing before August 21, 1981) or a money match computation
if a greater benefits results.
A member is considered vested and will be eligible at minimum retirement age for a service
retirement allowance if he or she has had a contribution in each of five calendar years or
has reached at least 50 years of age before ceasing employment with a participating
employer (age 45 for police and fire members). General service employees may retire after
reaching age 55. Police and fire members are eligible after reaching age 50. Tier 1 general
service employee benefits are reduced if retirement occurs prior to age 58 with fewer than
30 years of service. Police and fire member benefits are reduced if retirement occurs prior
to age 55 with fewer than 25 years of service. Tier 2 members are eligible for full benefits
at age 60. The ORS Chapter 238 Defined Benefit Pension Plan is closed to new members
hired on or after August 29, 2003.

ii. Death Benefits. Upon the death of a non-retired member, the beneficiary receives a lump-sum
refund of the member’s account balance (accumulated contributions and interest). In
addition, the beneficiary will receive a lump-sum payment from employer funds equal to
the account balance, provided one or more of the following contributions are met:

=  member was employed by PERS employer at the time of death,

* member died within 120 days after termination of PERS covered employment,

* member died as a result of injury sustained while employed in a PERS-covered
job, or

» member was on an official leave of absence from a PERS-covered job at the time
of death.

iii. Disability Benefits. A member with 10 or more years of creditable service who becomes
disabled from other than duty-connected causes may receive a non-duty disability benefit.
A disability resulting from a job-incurred injury or illness qualifies a member (including
PERS judge members) for disability benefits regardless of the length of PERS-covered
service. Upon qualifying for either a non-duty or duty disability, service time is computed
to age 58 (55 for police and fire members) when determining the monthly benefit.
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S. DEFINED BENEFIT PENSION PLAN (CONTINUED)

iv. Benefit Changes After Retirement. Members may choose to continue participation in their
variable account after retiring and may experience annual benefit fluctuations due to
changes in the fair value of the underlying global equity investments of that account. Under
ORS 238.360 monthly benefits are adjusted annually through cost-of-living changes
(COLA). The COLA is capped at 2.0 percent.

b) OPSRP Pension Program (OPSRP DB). The ORS Chapter 238A Defined Benefit Pension
Program provides benefits to members hired on or after August 29, 2003.

i. Pension Benefits. This portion of OPSRP provides a life pension funded by employer
contributions. Benefits are calculated with the following formula for members who attain
normal retirement age:

Police and fire: 1.8 percent is multiplied by the number of years of service and the final
average salary. Normal retirement age for police and fire members is age 60 or age 53
with 25 years of retirement credit. To be classified as a police and fire member, the
individual must have been employed continuously as a police and fire member for at least
five years immediately preceding retirement.

General service: 1.5 percent is multiplied by the number of years of service and the final
average salary. Normal retirement age for general service members is age 65, or age 58
with 30 years of retirement credit.

A member of the pension program becomes vested on the earliest of the following dates:
the date the member completes 600 hours of service in each of five calendar years, the date
the member reaches normal retirement age, and, if the pension program is terminated, the
date on which termination becomes effective.

ii. Death Benefits. Upon the death of a non-retired member, the spouse or other person who
is constitutionally required to be treated in the same manner as the spouse, receives for life
50 percent of the pension that would otherwise have been paid to the deceased member.
The surviving spouse may elect to delay payment of the death benefit, but payment must
commence no later than December 31 of the calendar year in which the member would
have reached 70 years.

iii. Disability Benefits. A member who has accrued 10 or more years of retirement credits
before the member becomes disabled or a member who becomes disabled due to job-related
injury shall receive a disability benefit of 45 percent of the member’s salary determined as
of the last full month of employment before the disability occurred.

Contributions — PERS funding policy provides for monthly employer contributions at actuarially
determined rates. These contributions, expressed as a percentage of covered payroll, are intended to
accumulate sufficient assets to pay benefits when due. The funding policy applies to the PERS Defined
Benefit Plan and the Other Postemployment Benefit Plans. Employer contribution rates during the period
were based on the December 31, 2022 actuarial valuation, which became effective July 1, 2023. The state
of Oregon and certain schools, community colleges, and political subdivision have made unfunded actuarial
liability payments and their rates have been reduced. Employer contributions for the year ended June 30,
2024 were $1,460,452, excluding amounts to fund employer specific liabilities. In addition approximately
$425,480 in employee contributions were paid or picked up by the District in fiscal 2024. At June 30, 2024,
the District reported a net pension liability of $8,853,074 for its proportionate share of the net pension
liability. The pension liability was measured as of June 30, 2023, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation dated December 31, 2021.
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S. DEFINED BENEFIT PENSION PLAN (CONTINUED)

The District’s proportion of the net pension liability was based on a projection of the District’s long-term
share of contributions to the pension plan relative to the projected contributions of all participating
employers, actuarially determined. As of the measurement date of June 30, 2023 and 2022, the District’s

proportion was .047 percent and .049 percent, respectively. Pension expense for the year ended June 30,
2024 was ($255,318).

The rates in effect for the year ended June 30, 2024 were:
(1) Tier 1/Tier 2 —22.17%
(2) OPSRP general services — 19.33%

Deferred Outflow Deferred Inflow

of Resources of Resources
Difference between expected and actual experience $ 432,942 $ 35,103
Changes in assumptions 786,455 5,864
Net difference between projected and actual
earnings on pension plan investments 159,126 -
Net changes in proportionate share 24,082 1,019,918
Differences between contributions
and proportionate share of contributions 206,598 514,466
Subtotal - Amortized Deferrals (below) 1,609,203 1,575,351
Contributions subsequent to measuring date 1,460,452 -
Deferred outflow (inflow) of resources $ 3,069,655 $ 1,575,351

The amount of contributions subsequent to the measurement date will be included as a reduction of the net
pension liability in the fiscal year ended June 30, 2025.

Amounts reported as deferred outflows or inflows of resources related to pension will be recognized in
pension expense as follows:

Year ending June 30, Amount
2025 $ (197,170)
2026 (588,643)
2027 621,634
2028 180,454
2029 17,577
Thereafter -
Total $ 33,852

All assumptions, methods and plan provisions used in these calculations are described in the Oregon PERS
system-wide GASB 68 reporting summary dated February 1, 2024. Oregon PERS produces an
independently audited ACFR which can be found at:

https://www.oregon.gov/pers/Documents/Financials/ ACFR/2023-ACFR.pdf
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S. DEFINED BENEFIT PENSION PLAN (CONTINUED)

Actuarial Valuations — The employer contribution rates effective July 1, 2023 through June 30, 2025,
were set using the entry age normal actuarial cost method. For the Tier One/Tier Two component of the
PERS Defined Benefit Plan, this method produced an employer contribution rate consisting of (1) an

amount for normal cost (estimated amount necessary to finance benefits earned by employees during the
current service year), (2) an amount for the amortization unfunded actuarial accrued liabilities, which are
being amortized over a fixed period with new unfunded actuarial liabilities being amortized over 20 years.

For the OPSRP Pension Program component of the PERS Defined Benefit Plan, this method produced an
employer rate consisting of (a) an amount for normal cost (the estimated amount necessary to finance
benefits earned by the employees during the current service year), (b) an actuarially determined amount for
funding a disability benefit component, and (c¢) an amount for the amortization of unfunded actuarial
accrued liabilities, which are being amortized over a fixed period with new unfunded actuarial accrued
liabilities being amortized over 16 years.

Actuarial Methods and Assumptions:

Valuation date December 31, 2021

Experience Study Report 2020, Published July 20, 2021

Actuarial cost method Entry Age Normal

Amortization method Level percentage of payroll

Asset valuation method Fair value

Inflation rate 2.40 percent

Investment rate of return 6.90 percent

Discount rate 6.90 percent

Projected salary increase 3.40 percent

Blend of 2% COLA and graded COLA (1.25%/0.15%) in accordance with Moro

Cost of Living Adjustment decision; blend based on service

Healthy retirees and beneficiaries:

Mortality

Pub-2010 Healthy Retiree, sex distinct, generational with Unisex, Social Security
Data Scale, with job category adjustments and set-backs as described in the
valuation. Active members: Pub-2010 Employee, sex distinct, generational with
Unisex, Social Security Data Scale, with job category adjustments and set-backs
as described in the valuation. Disabled retirees: Pub-2010 Disabled Retiree, sex
distinct, generational with Unisex, Social Security Data Scale, with job category
adjustments and set-backs as described in the valuation.

Actuarial valuations of an ongoing plan involve estimates of value of reported amounts and assumptions
about the probability of events far into the future. Actuarially determined amounts are subject to continual
revision as actual results are compared to past expectations and new estimates are made about the future.
Experience studies are performed as of December 31 of even numbered years. The method and assumptions
shown are based on the 2020 Experience Study which is reviewed for the four-year period ending December
31, 2020.
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Assumed Asset Allocation:

Asset Class/Strategy |Low Range| High Range | OIC Target
Debt Securities 20.0% 30.0% 25.0%
Public Equity 22.5% 32.5% 27.5%
Real Estate 9.0% 16.5% 12.5%
Private Equity 17.5% 27.5% 20.0%
Real Assets 2.5% 10.0% 7.5%
Diversifying Strategies 2.5% 10.0% 7.5%
Opportunity Portfolio 0.0% 5.0% 0.0%
Total 100.0%

(Source: June 30, 2023 PERS ACFR; p. 125)
Long-Term Expected Rate of Return:

To develop an analytical basis for the selection of the long-term expected rate of return assumption, in
January 2023 the PERS Board reviewed long-term assumptions developed by both Milliman’s capital
market assumptions team and the Oregon Investment Council’s (OIC) investment advisors. The table below
shows Milliman’s assumptions for each of the asset classes in which the plan was invested at that time
based on the OIC long-term target asset allocation. The OIC’s description of each asset class was used to
map the target allocation to the asset classes shown below. Each asset class assumption is based on a
consistent set of underlying assumptions, and includes adjustment for the inflation assumption. These
assumptions are not based on historical returns, but instead are based on a forward-looking capital market

economic model.

Target | Compound Annual
Asset Class Allocation | (Geometric) Return
Global Equity 27.50% 7.07%
Private Equity 25.50% 8.83%
Core Fixed Income 25.00% 4.50%
Real Estate 12.25% 5.83%
Master Limited Partnerships 0.75% 6.02%
Infrastructure 1.50% 6.51%
Hedge Fund of Funds - Multistrategy 1.25% 6.27%
Hedge Fund Equity - Hedge 0.63% 6.48%
Hedge Fund - Macro 5.62% 4.83%
Assumed Inflation - Mean 2.35%

(Source: June 30, 2023 PERS ACFR; p. 92)

-32 -



BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

S. DEFINED BENEFIT PENSION PLAN (CONTINUED)

Discount Rate — The discount rate used to measure the total pension liability was 6.90 percent for the
Defined Benefit Pension Plan. The projection of cash flows used to determine the discount rate assumed
that contributions from the plan members and those of the contributing employers are made at the
contractually required rates, as actuarially determined. Based on those assumptions, the pension plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of current
plan members. Therefore, the long-term expected rate of return on pension plan investments for the Defined
Benefit Pension Plan was applied to all periods of projected benefit payments to determine the total pension
liability.

Sensitivity of the District’s proportionate share of the net pension liability to changes in the discount rate —
the following presents the District’s proportionate share of the net pension liability calculated using the
discount rate of 6.90 percent, as well as what the District’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is one percent lower (5.90 percent) or one percent
higher (7.90 percent) than the current rate.

1% Discount 1%
Decrease Rate Increase
(5.90%) (6.90%) (7.90%)
Proportionate share of
the net pension liability $ 14,623,611 $ 8.853,074 $ 4,023,746

Changes Subsequent to the Measurement Date

As described above, GASB 67 and GASB 68 require the Total Pension Liability to be determined based on
the benefit terms in effect at the Measurement Date. Any changes to benefit terms that occurs after that date
are reflected in amounts reported for the subsequent Measurement Date. However, Paragraph 80f of GASB
68 requires employers to briefly describe any changes between the Measurement Date and the employer’s
reporting date that are expected to have a significant effect on the employer’s share of the collective Net
Pension Liability, along with an estimate of the resulting change, if available.

There are no changes subsequent to the June 30, 2023 Measurement Date that meet this requirement and
thus would require a brief description under the GASB standard.

Deferred Compensation Plan

A deferred compensation plan is available to employees wherein they may execute an individual agreement
with the District for amounts earned by them to not be paid until a future date when certain circumstances
are met. These circumstances are: termination by reason of resignation, death, disability, or retirement;
unforeseeable emergency; or by requesting a de minimis distribution from inactive accounts valued less
than $5,000. Payment to the employee will be made over a period not to exceed 15 years. The deferred
compensation plan is one which is authorized under IRC Section 457 and has been approved in its specifics
by a private ruling from the Internal Revenue Service. The assets of the plan are held by the administrator
for the sole benefit of the plan participants and are not considered assets or liabilities of the District.
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OPSRP Individual Account Program (OPSRP IAP)

Plan Description:

Employees of the District are provided with pensions through OPERS. All the benefits of OPERS are
established by the Oregon legislature pursuant to Oregon Revised Statute (ORS) Chapters 238 and 238A.
Chapter 238 Defined Benefit Pension Plan is closed to new members hired on or after August 29, 2003.
Chapter 238A created the Oregon Public Service Retirement Plan (OPSRP), which consists of the Defined
Benefit Pension Program and the Individual Account Program (IAP). Membership includes public
employees hired on or after August 29, 2003. PERS members retain their existing defined benefit plan
accounts, but member contributions are deposited into the member’s IAP account. OPSRP is part of
OPERS, and is administered by the OPERS Board.

Pension Benefits:

Participants in OPERS defined benefit pension plans also participate in their defined contribution plan. An
IAP member becomes vested on the date the employee account is established or on the date the rollover
account was established. If the employer makes optional employer contributions for a member, the member
becomes vested on the earliest of the following dates: the date the member completes 600 hours of service
in each of five calendar years, the date the member reaches normal retirement age, the date the IAP is
terminated, the date the active member becomes disabled, or the date the active member dies. Upon
retirement, a member of the OPSRP IAP may receive the amounts in his or her employee account, rollover
account, and vested employer account as a lump-sum payment or in equal installments over a 5-, 10-, 15-,
20-year period or an anticipated life span option. Each distribution option has a $200 minimum distribution
limit.

Death Benefits:

Upon the death of a non-retired member, the beneficiary receives in a lump sum the member’s account
balance, rollover account balance, and vested employer optional contribution account balance. If a retired
member dies before the installment payments are completed, the beneficiary may receive the remaining
installment payments or choose a lump-sum payment.

Contributions:

Employees of the District pay six (6) percent of their covered payroll. Effective July 1, 2020, currently
employed Tier 1/Tier 2 and OPSRP members earning $2,500 or more per month (increased to $3,333 per
month in 2022) will have a portion of their 6 percent monthly IAP contributions redirected to an Employee
Pension Stability Account. The Employee Pension Stability Account will be used to pay part of the
member’s future benefit. Of the 6 percent monthly IAP contribution, Tier 1/Tier 2 will have 2.5 percent
redirected to the Employee Pension Stability Account and OPSRP will have 0.75 percent redirected to the
Employee Pension Stability Account, with the remaining going to the member’s existing IAP
account. Members may voluntarily choose to make additional after-tax contributions into their IAP account
to make a full 6 percent contribution to the TAP. The District made approximately $425,480 of optional
contributions to member IAP accounts for the year ended June 30, 2024.

Additional disclosures related to Oregon PERS not applicable to specific employers are available online,
or by contacting PERS at the following address: PO Box 23700 Tigard, OR 97281-3700.

http://www.oregon.gov/pers/EMP/Pages/GASB.aspx
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6. OTHER POST EMPLOYMENT BENEFIT PLAN (RHIA)

Plan Description:

As a member of Oregon Public Employees Retirement System (OPERS) the District contributes to the Retirement
Health Insurance Account (RHIA) for each of its eligible employees. RHIA is a cost-sharing multiple-employer
defined benefit other postemployment benefit plan administered by OPERS. RHIA pays a monthly contribution
toward the cost of Medicare companion health insurance premiums of eligible retirees. Oregon Revised Statute (ORS)
238.420 established this trust fund. Authority to establish and amend the benefit provisions of RHIA reside with the
Oregon Legislature. The plan is closed to new entrants after January 1, 2004. OPERS issues a publicly available
financial report that includes financial statements and required supplementary information. That report may be
obtained by writing to Oregon Public Employees Retirement System, PO Box 23700, Tigard, OR 97281-3700.

Funding Policy:

Because RHIA was created by enabling legislation (ORS 238.420), contribution requirements of the plan members
and the participating employers were established and may be amended only by the Oregon Legislature. ORS require
that an amount equal to $60 dollars or the total monthly cost of Medicare companion health insurance premiums
coverage, whichever is less, shall be paid from the Retirement Health Insurance Account established by the employer,
and any monthly cost in excess of $60 dollars shall be paid by the eligible retired member in the manner provided in
ORS 238.410. To be eligible to receive this monthly payment toward the premium cost the member must: (1) have
eight years or more of qualifying service in OPERS at the time of retirement or receive a disability allowance as if the
member had eight years or more of creditable service in OPERS, (2) receive both Medicare Parts A and B coverage,
and (3) enroll in an OPERS-sponsored health plan. A surviving spouse or dependent of a deceased OPERS retiree
who was eligible to receive the subsidy is eligible to receive the subsidy if he or she (1) is receiving a retirement
benefit or allowance from OPERS or (2) was insured at the time the member died and the member retired before May
1, 1991.

Participating Districts are contractually required to contribute to RHIA at a rate assessed each year by OPERS, and
the District currently contributes 0.06% of annual covered OPERF payroll and 0.00% of OPSRP payroll under a
contractual requirement in effect until June 30, 2024. Consistent with GASB Statement 75, the OPERS Board of
Trustees sets the employer contribution rates as a measure of the proportionate relationship of the employer to all
employers consistent with the manner in which contributions to the OPEB plan are determined. The basis for the
employer’s portion is determined by comparing the employer’s actual, legally required contributions made during the
fiscal year to the plan with the total actual contributions made in the fiscal year of all employers. The District has not
made significant contributions to RHIA in any of the previous three fiscal years.

At June 30, 2024, the District reported a net OPEB liability/(asset) of $193,430 for its proportionate share of the net
OPEB liability/(asset). The OPEB liability/(asset) was measured as of June 30, 2023, and the total OPEB
liability/(asset) used to calculate the net OPEB liability/(asset) was determined by an actuarial valuation as of
December 31, 2021. Consistent with GASB Statement No. 75, paragraph 59(a), the District’s proportion of the net
OPEB liability/(asset) is determined by comparing the employer’s actual, legally required contributions made during
the fiscal year to the Plan with the total actual contributions made in the fiscal year of all employers. As of the
measurement date of June 30, 2023 and 2022, the District’s proportion was .05 percent and .05 percent, respectively.
OPEB expense for the year ended June 30, 2024 was ($28,850).
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6. OTHER POST EMPLOYMENT BENEFIT PLAN (RHIA) (CONTINUED)

Components of OPEB Expense/(Income):

Employer's proportionate share of collective system OPEB Expense/(Income) $  (22,387)

Net amortization of employer-specific deferred amounts from:
- Changes in proportionate share (per paragraph 64 of GASB 75) (6,463)
- Differences between employer contributions and employet's proportionate
share of system contributions (per paragraph 65 of GASB 75) -

Employer's Total OPEB Expense/(Income) $  (28,850)

Components of Deferred Outflows/Inflows of Resources:

Deferred Outflow Deferred Inflow

of Resources of Resources
Difference between expected and actual experience $ - $ 4,856
Changes in assumptions - 2,086
Net difference between projected and actual
earnings on pension plan investments 549 -
Net changes in proportionate share 665 11,204
Differences between contributions
and proportionate share of contributions - -
Deferred outflow (inflow) of resources $ 1,214 $ 18,146

The amount of contributions subsequent to the measurement date will be included as a reduction of the net OPEB
liability/(asset) in the fiscal year ended June 30, 2025.

Amounts reported as deferred outflows or inflows of resources related to OPEB will be recognized in OPEB expense
as follows:

Year ending June 30, Amount
2025 $ (16,784)
2026 (9,860)
2027 7,148
2028 2,564
2029 -
Thereafter -
Total $ (16,932)

All assumptions, methods and plan provisions used in these calculations are described in the Oregon PERS Retirement
Health Insurance Account Cost-Sharing Multiple-Employer Other Postemployment Benefit (OPEB) Plan Schedules
of Employer Allocations and OPEB Amounts by Employer report, as of and for the Year Ended June 30, 2023. That
independently audited report was dated February 1, 2024 and can be found at:

https://www.oregon.gov/pers/emp/Documents/GASB/2023/Oregon%20Public%20Employees%20R etirement%20S
ystem%20-%20GASB%2075%20RHIA %20-%20YE%206.30.2023%20-%20SECURED.pdf
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6. OTHER POST EMPLOYMENT BENEFIT PLAN (RHIA) (CONTINUED)

Actuarial Methods and Assumptions:

Valuation Date|December 31, 2021
Experience Study Report|2020, Published July 20, 2021
Actuarial cost method|Entry Age Normal

Inflation rate|2.40 percent

Investment rate of return|6.90 percent

Discount rate|6.90 percent
Projected salary increase|3 40 percent

Retiree healthcare

. .. |Healthy retirees: 27.5%; Disabled retirees: 15%
participation

Healthy retirees and beneficiaries:

Pub-2010 Healthy Retiree, sex distinct, generational with Unisex,
Social Security Data Scale, with job category adjustments and set-
backs as described in the valuation. Active members: Pub-2010
Employee, sex distinct, generational with Unisex, Social Security Data
Scale, with job category adjustments and set-backs as described in the
valuation. Disabled retirees: Pub-2010 Disabled Retiree, sex distinct,
generational with Unisex, Social Security Data Scale, with job category
Mortality | adjustments and set-backs as described in the valuation.

Actuarial valuations of an ongoing plan involve estimates of value of reported amounts and assumptions about the
probability of events far into the future. Actuarially determined amounts are subject to continual revision as actual
results are compared to past expectations and new estimates are made about the future. Experience studies are
performed as of December 31 of even numbered years. The method and assumptions shown are based on the 2020
Experience Study which is reviewed for the four-year period ending December 31, 2020.

Discount Rate:

The discount rate used to measure the total OPEB liability as of the measurement date of June 30, 2023 was 6.90
percent. The projection of cash flows used to determine the discount rate assumed that contributions from contributing
employers are made at the contractually required rates, as actuarially determined. Based on those assumptions, the
RHIA plan’s fiduciary net position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on OPEB plan investments for the RHIA plan
was applied to all periods of projected benefit payments to determine the total OPEB liability.

Long-Term Expected Rate of Return:

To develop an analytical basis for the selection of the long-term expected rate of return assumption, in January 2023
the PERS Board reviewed long-term assumptions developed by both Milliman’s capital market assumptions team and
the Oregon Investment Council’s (OIC) investment advisors. The table below shows Milliman’s assumptions for each
of the asset classes in which the plan was invested at that time based on the OIC long-term target asset allocation. The
OIC’s description of each asset class was used to map the target allocation to the asset classes shown below.
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Each asset class assumption is based on a consistent set of underlying assumptions, and includes adjustment for the
inflation assumption. These assumptions are not based on historical returns, but instead are based on a forward-looking
capital market economic model.

Target | Compound Annual
Asset Class Allocation | (Geometric) Return
Global Equity 27.50% 7.07%
Private Equity 25.50% 8.83%
Core Fixed Income 25.00% 4.50%
Real Estate 12.25% 5.83%
Master Limited Partnerships 0.75% 6.02%
Infrastructure 1.50% 6.51%
Hedge Fund of Funds - Multistrategy 1.25% 6.27%
Hedge Fund Equity - Hedge 0.63% 6.48%
Hedge Fund - Macro 5.62% 4.83%
Assumed Inflation - Mean 2.35%

(Source: June 30, 2023 PERS ACFR; p. 92)

Sensitivity of the District’s proportionate share of the net OPEB liability/(asset) to changes in the discount rate — The
following presents the District’s proportionate share of the net OPEB liability/(asset) calculated using the discount
rate of 6.90 percent, as well as what the District’s proportionate share of the net pension liability would be if it were
calculated using a discount rate that is one percent lower (5.90 percent) or one percent higher (7.90 percent) than the
current rate.

1% Discount 1%
Decrease Rate Increase
(5.90%) (6.90%) (7.90%)
Proportionate share of
the net OPEB liability (asset) $ (175,828) $ (193,430) $ (208,532)

Changes Subsequent to the Measurement Date

There are no changes subsequent to the June 30, 2023 Measurement Date that meet this requirement and thus would
require a brief description under the GASB standard.

7. OTHER POST-EMPLOYMENT BENEFITS (GASB #75)

Plan Description: The District operates a single-employer retiree benefit plan that provides postemployment
health, dental and vision insurance benefits to eligible employees and their spouses. There are active and
retired members in the plan. All classes of employee are eligible to continue coverage upon retirement.
Qualified spouses, domestic partners, and children may qualify for coverage. Coverage for retirees and
eligible dependents continues until Medicare eligibility for each individual (or until dependent children
become ineligible).
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7. OTHER POST-EMPLOYMENT BENEFITS (GASB #75) (CONTINUED)

Benefits and eligibility for members are established through the collective bargaining agreements. The
post-retirement healthcare plan is established in accordance with Oregon Revised Statutes (ORS) 243.303.
ORS stipulated that for the purpose of establishing healthcare premiums, the rate must be based on all plan
members, including both active employees and retirees. The difference between retiree claims cost, which
because of the effect of age is generally higher in comparison to all plan members, and the amount of retiree
healthcare premiums represents the District’s implicit employer contribution. The District did not establish an
irrevocable trust (or equivalent arrangement) to account for the plan

Funding Policy: The benefits from this program are paid by the District on a self-pay basis and the required
contribution is based on projected pay-as-you go financing requirements. There is not obligation on the part
of the District to fund these benefits in advance.

Actuarial Methods and Assumptions: The District engaged an actuary to perform an evaluation as of July
1, 2023 using entry age normal, level percent of salary Actuarial Cost Method. The Single Employer
Pension Plan liability was determined using the following actuarial assumptions, applied to all periods
including the measurement:

Discount Rate per year 3.65%
General Inflation Rate per year 2.40%
Salary Scale per year 3.40%
Health Care Cost Trends:
Year Trend
2023 3.50 %
2024-25 5.75
2026 5.50
2027 5.25
2028 5.00
2029-30 4.75
2031 4.50
2032-2065 4.25
2066-2071 4.00
2072+ 3.75

Mortality rates were based on rates adopted by the Oregon Public Employees Retirement System (PERS)
in its valuation as of December 31, 2022.

Turnover rates were based on percentages developed for the valuation of benefits under Oregon PERS and
vary by years of service.

Disability rates were not used.

Retirement rates were based on Oregon PERS assumptions. Annual rates are based on age, Tier / OPSRP,
and duration of service.

-39 -



BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

7.  OTHER POST-EMPLOYMENT BENEFITS (GASB #75) (CONTINUED

The projection of benefits for financial reporting purpose does not explicitly incorporate the potential
effects of legal or contractual funding limitations.

Changes in Medical Benefit OPEB Liability:

Total OPEB Liability - Beginning 2024 2023
$ 451,891 $ 473,449
Changes for the Year:
Service Cost 31,115 38,037
Interest 16,642 10,879
Effect of Economic/Demographic gains or losses (65,428) -
Changes of Assumptions or Other Input (151,701) (54,749)
Benefit Payments (26,026) (15,725)
Net Changes for the Year (195,398) (21,558)
Total OPEB Liability - Ending $ 256,493 $ 451,891

Sensitivity of the Net Other Post-Employment Benefit Liability to Changes in Discount and Trend Rates:
The following presents the net other post-employment benefit liability (NOL), calculated using the discount
rate of 3.65 percent, as well as what the liability would be if it was calculated using a discount rate 1-
percentage-point lower (2.65 percent) or 1-percentage-point higher (4.65 percent) than the current rate. A
similar sensitivity analysis is then presented for changes in healthcare cost trend assumptions.

June 30,2023 1% Current 1%
Decrease Discount Rate Increase
Total OPEB Liability $ 278,031 $ 256,493 $ 236,121
June 30,2023 1% Current 1%
Decrease Trend Rate Increase
Total OPEB Liability $ 224330 $ 256,493 $ 294,487
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Deferred Outflows Deferred Inflows

of Resources of Resources
Difference between expected and actual experience  $ - $ (108,540)
Changes in assumptions 28,759 (226,401)
Benefit Payments 9,004 -
Deferred outflow (inflow) of resources $ 37,763 $ (334,941)

Amounts reported as deferred outflows or inflow of resources related to pension will be recognized in
pension expense as follows:

Year ending June 30, Amount

2025 (44,913)
2026 (44,029)
2027 (41,616)
2028 (40,779)
2029 (40,930)
Thereafter (93,915)
Total $ (306,182)

8. DEBT

BONDS

General Obligation Bonds

General obligation bonds were issued to provide funds for the acquisition and construction of major capital
facilities. General obligation bonds have been issued for general government funds and are reported in the
Governmental Activities section of the government-wide financial statements. General obligation bonds
are direct obligations and pledge the full faith and credit of the District. One of three of the 2012 general
obligation bonds remain. Series 2012C are deferred interest bonds issued in the amount of $6,972,495, with
interest rates ranging from 2.68% - 3.12%. The full amount of interest owed on each grouping of deferred
interest bonds becomes due and payable when the bonds mature.

Upon the occurrence and continuance of any Event of Default the Owners of fifty-one (51 % ) percent or
more of the principal amount of Bonds then Outstanding may take whatever action may appear necessary
or desirable to enforce or to protect any of the rights of the Owners of Bonds, either at law or in equity or
in bankruptcy or otherwise, whether for the specific enforcement of any covenant or agreement contained
in the Resolution or the Bonds or in aid of the exercise of any power granted in the Resolution or in the
Bonds or for the enforcement of any other legal or equitable right vested in the Owners of Bonds by the
Resolution or the Bonds or by law. However, the Bonds shall not be subject to acceleration.
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Total debt service requirements to maturity for general obligation bonds, as of June 30, 2024, are as follows:

General Obligation Bonds:

By Fiscal Year: Principal Interest Total
2025 999,456 450,544 1,450,000
2026 984,786 510,214 1,495,000
2027 969,675 565,325 1,535,000

Total Debt Service Requirements for

GO Bonds $ 2953917 $ 1526083 $ 4,480,000

Pension Obligation Bonds: In 2007, pension obligation bonds were issued to provide funds for the advance
funding of the unfunded actuarial liability for the Oregon Public Employees Retirement System. The
Pension Obligation Bond Fund accounts for the repayment of these bonds, and assesses other funds to
provide the resources to pay the debt service on the pension obligation bonds.

There is one pension obligation bond issue of $2,870,000 of limited tax pension bonds, series 2007, term
bond, with interest at 5.617% and principal payable between 2017 and 2028. If an Event of Default occurs
and is continuing, the Series 2007 Trustee may exercise any remedy available at law or in equity; however,
the Pension Bond Payments will not be subject to acceleration.

Total debt service requirements to maturity for pension obligation bonds, as of June 30, 2024, are as follows:

Pension Obligation Bonds:

By Fiscal Year: Principal Interest Total
2025 315,000 70,493 385,493
2026 350,000 52,800 402,800
2027 385,000 33,140 418,140
2028 205,000 11,515 216,515

Total Debt Service Requirements

for Pension Obligation Bonds $ 1,255000 $ 167,948 $ 1,422,948

DIRECT BORROWING

State of Oregon Department of Energy Loan: On October 25, 2011, the District entered a loan agreement
with State of Oregon Department of Energy in the amount $636,538 to provide funds for various energy
efficiency projects at the District’s school as part of the Department of Energy’s “Cool Schools Program.”
Payments are made monthly. The interest rate for the loan is 3.5% and the maturity date is March 1, 2027.
Collateral includes all presently existing and hereafter acquired items of machinery, equipment,
improvements and related equipment and property that save energy which are located on the Premises and
are a part of or related to the Project (including but not limited to those items described in Owner’s Small

Scale Local Energy Loan Program loan application and any exhibits and supplementary specifications,
contracts, invoices or other documents submitted to and accepted by Lender hereafter, and all accessions,
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parts, additions, and replacements thereto, and all proceeds of any of the foregoing. Upon the occurrence
of an Event of Default or declaration of an Event of Default by Lender, Lender may:(a) Cease to make any
further disbursements hereunder; Accelerate the Maturity Date and declare the unpaid principal balance of
the Loan, together with all unpaid accrued: interest, immediately due and payable, together with the
additional amounts, (c) Judicially foreclose Lender's lien against the Collateral, in the same manner as
mortgages are foreclosed, (d) Exercise the rights provided to the State in ORS 470.180, (E) Pay,
compromise or settle any liens on the Project, or pay other sums required to be paid by Borrower in
connection with the Project using any undisbursed Loan proceeds and such additional money as may be
reasonably required. In the event of payment by Lender of any encumbrance, lien, claim, or demand, Lender
may, at its option, be subrogated to the extent of the amount of such payment to all the rights, powers,
privileges, and remedies of the payer or payee, as the case may be, and any such subrogation rights shall be
additional and cumulative security for this Agreement.

Total debt service requirements to maturity for the loan, as of June 30, 2024, are as follows:

State of Oregon Department of Energy Loan

By Fiscal Year: Principal Interest Total
2025 50,425 4,175 54,600
2026 52,219 2,381 54,600
2027 39,912 571 40,483

Total Debt Service Requirements for

Department of Energy Loan $ 142,556 $ 7,127 $ 149,683

Changes in long-term liabilities
Long-term liability activity for the fiscal year ended June 30, 2024, was as follows:

Beginning Ending Balance Due Within
Balance 7/1/23 Additions Deletions 6/30/24 One Year

Governmental Activities:
Bonds payable:

General Obligation Bonds $ 3,964,899  § - $ 1,010,982 § 2,953,917 § 999,456

Pension Obligation Bonds 1,540,000 - 285,000 1,255,000 315,000
Direct Borrowing
Department of Energy Loan 191,235 - 48,679 142,556 50,425
Premium related to Bond
Unamortized bond premiums
and (discounts) 69,953 - 17,794 52,159 17,794
Total Liabilities $ 5,766,087 $ - $ 1,362,455 § 4,403,632 § 1,382,675

During 2023-2024, $159,257 of interest accrued on outstanding bonds and $394,018 of previously accrued
interest was paid, bringing the total balance of accrued interest at June 30, 2024 to $1,270,448. Of this
amount, $450,544 is due and payable within one year. All General Obligation Debt is being paid by the
Debt Service Fund. All Pension Obligation Debt is being paid by the Pension Obligation Bond Fund.
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9. LEASES PAYABLE AND RIGHT-TO-USE ASSETS

The District reports Leases Payable and the related Right-To-Use Assets in accordance with GASB
Statement No. 87, Leases. Under GASB 87, a lessee is required to recognize a lease liability and an
intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a deferred
inflow of resources. For additional information, refer to the disclosures below.

As of 06/30/2024, Banks School District had 9 active leases. The leases have payments that range from
$1,030 to $2,388 and interest rates that range from 0.7268% to 2.6149%. As of 06/30/2024, the total
combined value of the lease liability is $34,694, the total combined value of the short-term lease liability is
$12,962. The combined value of the right to use asset, as of 06/30/2024 of $64,974 with accumulated
amortization of $30,547 is included within the Lease Class activities table found below. The leases had $0
of Variable Payments and $0 of Other Payments, not included in the Lease Liability, within the Fiscal Year.

Future payments and current year activity for leases are presented in the following tables:

Principal and Interest Requirements to Maturity

Governmental Activities

Fiscal Year Principal Payments Interest Payments  Total Payments
2025 $ 12,962 $ 341 $ 13,303
2026 9,402 202 9,604
2027 7,187 92 7,279
2028 3,705 25 3,730
2029 1,438 3 1,441
Total $ 34,694 $ 663 $ 35,357
GOVERNMENTAL ACTIVITIES: Balance as of Balance as of
July 1, 2023 Additions  Reductions  June 30, 2024
Lease Liability
Equipment
BES Downstairs - Multifunctional Printer $ 5,235  $ - $ 2230 $ 3,005
BES Upstairs - Multifunctional Printer 1,132 - 1,132 -
Middle School Downstairs - Copier 1,742 - 1,492 250
New BES Upstairs - Multifunctional Printer - 12,140 1,000 11,140
BMS Upstairs - Multifunctional Printer 4,358 - 2,082 2,276
District Office - Color Printer 7,994 - 2,306 5,688
New Downstairs High School - Printer 1,501 - 1,501 -
Student SVCS - Color Printer 6,283 - 1,510 4,773
BHS Library - Color Printer 9,617 - 2,055 7,562
Total Equipment Lease Liability 37,862 12,140 15,308 34,694
Total Lease Liability $ 37,862 $ 12,140 $ 15,308 $ 34,694
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Balance as of

Balance as of

July 1, 2023 Additions Reductions  June 30, 2024
Lease Assets
Equipment
BES Downstairs - Multifunctional Printer $ 9,641 $ - 3 -3 9,641
BES Upstairs - Multifunctional Printer 5,617 - 5,617 -
Middle School Downstairs - Copier 4,697 - - 4,697
New BES Upstairs Multifunctional Printer - 12,140 - 12,140
BMS Upstairs - Multifunctional Printer 8,469 - - 8,469
District Office - Color Printer 11,601 - - 11,601
New Downstairs High School - Printer 6,605 - 6,605 -
Student SVCS - Color Printer 8,135 - - 8,135
BHS Library - Color Printer 10,289 - - 10,289
Total Equipment Lease Assets 65,054 12,140 12,222 64,972
Total Lease Assets $ 65,054 § 12,140 "3 24,444 $ 64,972
Lease Accumulated Amortization
Equipment
BES Downstairs - Multifunctional Printer $ 4419 $ 2,209 $ - 3 6,628
BES Upstairs - Multifunctional Printer 4,494 1,123 5,617 -
Middle School Downstairs - Copier 3,030 1,515 - 4,545
New BES Upstairs - Multifunctional Printer - 1,059 - 1,059
BMS Upstairs - Multifunctional Printer 4,115 2,057 - 6,172
District Office - Color Printer 3,571 2,320 - 5,891
New Downstairs High School - Printer 5,203 1,402 6,605 -
Student SVCS - Color Printer 1,821 1,550 - 3,371
BHS Library - Color Printer 823 2,058 - 2,881
Total Equipment Lease Accumulated Amortization 27,476 15,293 12,222 30,547
Total Lease Accumulated Amortization 27,476 15,293 12,222 30,547
Total Governmental Lease Assets, Net $ 37,578 $§ (3,153) § 12,222 % 34,425

_45 -



BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS
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For the year ended 6/30/2024, the financial statements include the adoption of GASB Statement No. 96,
Subscription-Based Information Technology Arrangements. The primary objective of this statement is to
enhance the relevance and consistency of information about governments' subscription activities. This
statement establishes a single model for subscription accounting based on the principle that subscriptions
are financings of the right to use an underlying asset. Under this Statement, an organization is required to
recognize a subscription liability and an intangible right-to-use subscription asset. For additional
information, refer to the disclosures below.

As of 06/30/2024, Banks School District, OR had 3 active subscriptions. The subscriptions have payments
that range from $3,579 to $13,860 and interest rates that range from 2.3540% to 2.7960%. As of 06/30/2024,
the total combined value of the subscription liability is $35,269, and the total combined value of the short-
term subscription liability is $23,918. The combined value of the right to use asset, as of 06/30/2024 of
$75,422 with accumulated amortization of $37,617 is included within the Subscription Class activities table
found below. The subscriptions had $0 of Variable Payments and $0 of Other Payments, not included in
the Subscription Liability, within the Fiscal Year.

Future payments and current year activity for subscriptions are as follows:

Principal and Interest Requirements to Maturity

Governmental Activities

Fiscal Year Principal Payments Interest Payments Total Payments
2025 $ 23918 $ 539 $ 24,457
2026 11,350 295 11,645
Total $ 35,268 % 834 § 36,102
GOVERNMENTAL ACTIVITIES: Balance as of Balance as of
July 1, 2023 Additions Reductions June 30, 2024
Subscription Liability
Software
DLD Web Filtering $ 22,481  $ 5,998 8§ 13,302 $ 15,177
Debtbook 23,126 - 10,424 12,702
Frontline Hiring 10,817 - 3,427 7,390
Total Software Subscription Liability 56,424 5,998 27,153 35,269
Total Subscription Liability $ 56,424 5,998 $ 27,153  $ 35,269
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10. SUBSCRIPTIONS PAYABLE AND RIGHT-TO-USE ASSETS (CONTINUED)

Balance as of

Balance as of

July 1, 2023 Additions June 30, 2024
Subscription Assets
Software
DLD Web Filtering $ 23,727 § 5,998 § 29,725
Debtbook 30,018 - 30,018
Frontline Hiring 15,679 - 15,679
Total Software Subscription Assets 69,424 5,998 75,422
Total Subscription Assets 69,424 5,998 75,422
Subscription Accumulated Amortization
Software
DLD Web Filtering 1,170 9,717 10,887
Debtbook 10,005 10,005 20,010
Frontline Hiring 2,240 4,480 6,720
Total Software Subscription Accumulated . 13,415 24,202 37,617
Total Subscription Accumulated Amortizat: 13,415 24,202 37,617
Total Subscription Assets, Net $ 56,009 § (18,204) $ 37,805

11. COMMITMENTS AND CONTINGENCIES

A number of federally assisted grant programs are participated in. These programs are subject to program
compliance audits by the grantors or their representatives. The federal audits for these programs for the
year ended June 30, 2024 have not been conducted. Accordingly, compliance with grant requirements will
be established at some future date. The amount, if any, of expenditures which may be disallowed by the
granting agencies cannot be determined at this time, although management expects such amounts to be
immaterial.

A substantial portion of the operating funding is received from the State of Oregon. State funding is
determined through state-wide revenue projections that are paid to individual school districts based on pupil
counts and other factors in the state school fund revenue formula. Since these projections and pupil counts
fluctuate, they can cause increases or decreases in revenue. Due to these future uncertainties at the state
level, the future effect on the operations cannot be determined.

12. PROPERTY TAX LIMITATIONS

The State of Oregon imposes a constitutional limit on property taxes for schools and non-school government
operations. School operations include community colleges, local school districts, and education service
districts. The limitation provides that property taxes for school operations are limited to $5.00 for each
$1,000 of property market value. This limitation does not apply to taxes levied for principal and interest
on general obligation bonded debt. The result of this requirement has been that school districts have
become more dependent upon state funding and less dependent upon property tax revenues as their major
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12. PROPERTY TAX LIMITATIONS (CONTINUED)

source of operating revenue. The State further reduced property taxes by replacing the previous
constitutional limits on tax bases with a rate and value limit in 1997. This reduction is accomplished by
rolling property values back to their 1995-96 values less 10% and limiting future tax value growth of each
property to no more than 3% per year, subject to certain exceptions. Taxes levied to support bonded debt
are exempted from the reductions. The State Constitution sets restrictive voter approval requirements for
most tax and many fee increases and new bond issues, and requires the State to minimize the impact to
school districts from the impact of the tax cuts.

13. RISK MANAGEMENT

There is exposure to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters for which commercial insurance is carried
to minimize the exposure to these risks. Settled claims have not exceeded this commercial coverage for the
last three years.

Worker’s compensation insurance is purchased from a commercial carrier. Premiums are determined based
on payroll paid at various employment classification rates. Loss prevention services are available from the

carrier, and there is no potential liability beyond the premiums paid.

14. INTERFUND ACTIVITY

The composition of interfund transfers for 2023-2024 is as follows:

Transfers Out: Transfers In:

General Fund $ 430,119 Special Projects $ 402,819
- Debt Service 27,300

Total S 430,119 Total S 430,119

The internal transfers are budgeted and recorded to show legal and operational commitments between funds
such as cost sharing.

15. DEFICIT NET POSITION IN INTERNAL SERVICE FUND

The internal service fund had a negative net position amount of ($1,208,402). The negative net position is
expected to reverse in future years as the PERS Pension Bond approaches maturity.

16. SUBSEQUENT EVENT

On July 30, 2024, Banks School District closed on the sale of General Obligation Bonds Series 2024A
(Deferred Interest Bonds) in the amount of $31,055,193.60 ($79,860,000 Maturity Amount) and General
Obligation Bonds Series 2024B (Current Interest Bonds) in the amount of $18,250,000. The Debt Service
for both issues is to be paid over 27 years with principal payments totaling $49,305,193.60 and interest
payments totaling $50,474,448.40. The sale included a net original issue premium of $2,919,017.95. The
sale of 2024 General Obligation Bonds was authorized by the School Board on June 18, 2024, subsequent
to voter approval on May 21, 2024. The proceeds will be used to improve District safety, health, and
security; repair, update, and improve District facilities; and renovate Banks High School.
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BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended June 30, 2024

SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY

(a) (b) (b/c) Plan fiduciary
Employer's Employer's ©) NPL asa net position as
Year proportion of proportionate share District's percentage a percentage of
Ended the net pension of the net pension covered of covered the total pension
June 30, liability (NPL) liability (NPL) payroll payroll liability
2024 0.05% § 8,853,074 $ 6,422,504 137.8 % 813 %
2023 0.05 7,507,846 5,738,989 130.8 84.5
2022 0.05 6,418,282 5,480,029 117.1 87.6
2021 0.06 12,378,189 5,604,291 220.9 75.8
2020 0.06 10,190,405 5,425,655 187.8 80.2
2019 0.05 8,119,517 5,100,003 159.2 82.1
2018 0.06 8,277,095 5,102,393 162.2 83.1
2017 0.06 8,670,228 4,907,979 176.7 80.5
2016 0.06 3,394,703 4,562,114 74.4 91.9
2015 0.06 (1,344,125) 4,197,672 (32.0) 103.6

The amounts presented for each fiscal year were actuarial determined at 12/31 and rolled forward to the measurement date.

SCHEDULE OF CONTRIBUTIONS

Contributions in Contributions
Statutorily relation to the Contribution Employer's as a percent
required statutorily required deficiency covered of covered
contribution contribution (excess) payroll payroll
2024 $ 1,460,452 $ 1,460,452  $ $ 6,827,216 214 %
2023 1,341,443 1,341,443 - 6,422,504 20.9
2022 1,234,471 1,234,471 - 5,738,989 21.5
2021 1,235,209 1,235,209 - 5,480,029 22.5
2020 1,301,447 1,301,447 - 5,604,291 232
2019 1,062,672 1,062,672 - 5,425,655 19.6
2018 998,724 998,724 - 5,100,003 19.6
2017 741,306 741,306 - 5,102,393 14.5
2016 559,335 559,335 - 4,907,979 11.4
2015 690,917 690,917 - 4,562,114 15.1

The amounts presented for each fiscal year were actuarial determined at 12/31 and rolled forward to the measurement date.
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For the fiscal year ended June 30, 2024

SCHEDULE OF THE PROPORTIONATE SHARE OF THE PERS - RHIA
(a) (b) (b/e) Plan fiduciary
Employer's Employer's () NPL as a net position as
Year proportion of proportionate share Employer's percentage a percentage of
Ended the net pension of the net pension covered of covered the total pension
June 30, liability (Asset) liability (Asset) payroll payroll liability
2024 0.05% § (193,430) $ 6,422,504 3.0) % 201.6 %
2023 0.05 (164,954) 5,738,989 (2.9) 194.6
2022 0.05 (163,914) 5,480,029 (3.0 183.9

The amounts presented for each fiscal year were actuarial determined at 12/31 and rolled forward to the measurement date.

These schedules are presented to illustrate the requirements to show information for 10 years. However, until a full 10-year trend

has been compiled, information is presented only for the years for which the required supplementary information is available.

SCHEDULE OF CONTRIBUTIONS - PERS RHIA

Contributions in Contributions
Statutorily relation to the Contribution Employer's as a percent
required statutorily required deficiency covered of covered
contribution contribution (excess) payroll payroll
2024 § - $ - $ - $ 6,827,216 - %
2023 1,041 1,041 - 6,422,504 0.0
1,100 1,100 - 5,738,989 0.0

2022

The amounts presented for each fiscal year were actuarial determined at 12/31 and rolled forward to the measurement date.

These schedules are presented to illustrate the requirements to show information for 10 years. However, until a full 10-year trend
has been compiled, information is presented only for the years for which the required supplementary information is available.
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SCHEDULE OF CHANGES IN OTHER POST EMPLOYMENT BENEFITS (OPEB) LIABILITY
For the fiscal year ended June 30, 2023

Schedule of changes in the total OPEB liability

Effect of
Economic/
Changes of Demographic Changes of
Year ended Benefit Gains or Assumption or Benefit Net Changes
June 30 Service Cost Interest Terms Losses Output Input Payments for the Year
2024 31,115 $ 16,642 $ - (65,428) $ (151,701) $ (26,026) $ (195,398)
2023 38,037 10,879 - - (54,749) (15,725) (21,558)
2022 50,886 13,317 - (69,806) (61,040) (23,062) (89,705)
2021 42,680 18,113 - - 42,023 (28,722) 74,094
2020 36,687 18,682 - (7,521) 9,870 (29,161) 28,557
2019 36,413 16,986 - - (10,429) (40,683) 2,287
2018 38,690 13,949 - - (25,531) (39,024) (11,916)
Schedule of total OPEB liability and related ratios
Net Single
Total OPEB Total OPEB Employer Pension
Liability Liability Planas a
Year ended Beginning Net Changes (asset) Covered Percentage of
June 30 (asset) for the Year Ending Payroll Covered Payroll
2024 451,891 $ (195,398) 3 256,493 6,827,216 3.76%
2023 473,449 (21,558) 451,891 6,422,504 7.04%
2022 563,154 (89,705) 473,449 5,738,989 8.25%
2021 489,060 74,094 563,154 5,480,029 10.28%
2020 460,503 28,557 489,060 5,604,291 8.73%
2019 458,216 2,287 460,503 5,425,655 8.49%
2018 470,133 (11,916) 458,216 5,100,003 8.98%

Note: This schedule is presented to illustrate the requirements to show information for 10 years. However, until a full year trend has been compiled,
information is presented for the years for which the required supplementary schedule information is available. The District implemented GASB 75 in
the fiscal year ending June 30, 2018.
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ACTUAL AND BUDGET
For the Year Ended June 30, 2024

GENERAL FUND
ORIGINAL FINAL
BUDGET BUDGET ACTUAL VARIANCE
REVENUES:
Taxes $ 3,647,000 $ 3,647,000 $ 3,776,765 $ 129,765
Other Local Sources 200,000 200,000 251,289 51,289
Intermediate Sources 25,000 25,000 21,392 (3,608)
State Sources 9,170,061 9,370,061 9,587,444 217,383
Total Revenues 13,042,061 13,242,061 13,636,890 394,829
EXPENDITURES:
Instruction 8,322,300 8,422,300 (1) 7,783,776 638,524
Support Services 5,607,973 5,667,973 (1) 5,250,757 417,216
Debt Service 43,688 43,688 (1) 43,688 -
Contingency 50,000 50,000 (1) - 50,000
Total Expenditures 14,023,962 14,183,962 13,078,221 1,105,741
Excess of Revenues Over (Under) Expenditures (981,901) (941,901) 558,669 1,500,570
OTHER FINANCING SOURCES (USES)
Debt Proceeds - - 18,138 18,138
Transfers Out (391,300) (431,300) (1) (430,119) 1,181
Total Other Financing Sources (Uses) (391,300) (431,300) (411,981) 19,319
Net Change in Fund Balance (1,373,201) (1,373,201) 146,688 1,519,889
Beginning Fund Balance 2,500,000 2,500,000 2,321,525 (178,475)
Ending Fund Balance $ 1,126,799 $ 1,126,799 $ 2,468,213 $ 1,341,414

(1) - Appropriation level

-52-



BANKS SCHOOL DISTRICT NO. 13
WASHINGTON COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ACTUAL AND BUDGET
For the Year Ended June 30, 2024

SPECIAL PROJECTS FUND
ORIGINAL FINAL
BUDGET BUDGET ACTUAL VARIANCE
REVENUES:
Local Sources $ 805,300 $ 805,300 $ 450,999 $  (354,301)
Intermediate Sources - - 110,751 110,751
State Sources 1,187,401 1,187,401 1,356,680 169,279
Federal Sources 1,235,842 1,235,842 1,156,928 (78,914)
Total Revenues 3,228,543 3,228,543 3,075,358 (153,185)
EXPENDITURES:
Instruction 2,595,865 2,595,865 (1) 2,209,292 386,573
Support Services 862,078 902,078 (1) 899,018 3,060
Enterprise & Community Services 551,700 551,700 (1) 545,572 6,128
Debt Service 27,300 27,300 (1) 27,300 -
Total Expenditures 4,036,943 4,076,943 3,681,182 395,761
Excess of Revenues Over (Under) Expenditures (808,400) (848,400) (605,824) 242,576
OTHER FINANCING SOURCES (USES)
Transfers In 360,000 400,000 402,819 2,819
Total Other Financing Sources (Uses) 360,000 400,000 402,819 2,819
Net Change in Fund Balance (448,400) (448,400) (203,005) 245,395
Beginning Fund Balance 908,400 908,400 588,955 (319,445)
Ending Fund Balance $ 460,000 $ 460,000 $ 385,950 $ (74,050)

(1) Appropriation Level
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ACTUAL AND BUDGET
For the Year Ended June 30, 2024

DEBT SERVICE FUND
ORIGINAL FINAL
BUDGET BUDGET ACTUAL VARIANCE
REVENUES:
Local Sources
Current Year's Taxes $ 1,381,000 $ 1,381,000 $ 1,353,900 $ (27,100)
Prior Year's Taxes 11,905 11,905 12,974 1,069
Payments in Lieu of property taxes 100 100 244 144
Interest 11,000 11,000 55,198 44,198
Total Local Sources 1,404,005 1,404,005 1,422,316 18,311
Intermediate Sources 1,000 1,000 1,198 198
Total Revenues 1,405,005 1,405,005 1,423,514 18,509
EXPENDITURES:
Debt Service 1,432,305 1,432,305 (1) 1,432,300 5
Total Expenditures 1,432,305 1,432,305 1,432,300 5
Excess of Revenues Over (Under) Expenditures (27,300) (27,300) (8,786) 18,514
Other Financing Sources, (Uses)
Transfers In 27,300 27,300 27,300 -
Total Other Financing Sources, (Uses) 27,300 27,300 27,300 -
Net Change in Fund Balance - 18,514 18,514
Beginning Fund Balance 200,000 200,000 190,231 (9,769)
Ending Fund Balance $ 200,000 $ 200,000 $ 208,745 $ 8,745

(1) Appropriation level
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CAPITAL PROJECTS FUND

ORIGINAL FINAL
BUDGET BUDGET ACTUAL VARIANCE
REVENUES:
Local Sources $ 82,000 $ 82,000 $ 40,794 $ (41,206)
Total Revenues 82,000 82,000 40,794 (41,206)
EXPENDITURES:
Facilities Acquisition & Construction 776,000 776,000 (1) 763,187 12,813
Total Expenditures 776,000 776,000 763,187 12,813
Net Change in Fund Balance (694,000) (694,000) (722,393) (28,393)
Beginning Fund Balance 694,000 694,000 1,033,543 339,543
Ending Fund Balance $ - $ - $ 311,150 $ 311,150

(1) Appropriation level
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REVENUES
Local Sources:
Interest
Assessments to Other Funds

Total Revenues

EXPENDITURES
Debt Service

Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

(1) Appropriation level

PENSION OBLIGATION BONDS FUND - INTERNAL SERVICE FUND

ORIGINAL FINAL
BUDGET BUDGET ACTUAL VARIANCE

$ 1,000 $ 1,000 $ 5,759 4,759

370,502 370,502 385,748 15,246

371,502 371,502 391,507 15,246

371,502 371,502 (1) 371,502 -

371,502 371,502 371,502 -

y - 20,005 20,005

25,000 25,000 21,697 (3,303)
$ 25,000 $ 25,000 41,702 16,702
Reconciliation to Net Position:

Pension Obligation Bonds Payable (1,250,104)
Ending Net Position $ (1,208,402)
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y CERTIFIED PUBLIC ATCOUNTANTS N

November 21, 2024

Independent Auditors’ Report Required by Oregon State Regulations

We have audited the basic financial statements of the Banks School District as of and for the year ended
June 30, 2024, and have issued our report thereon dated November 21, 2024. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America.

Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we performed tests of compliance with certain provisions of laws, regulations, contracts, and
grants, including the provisions of Oregon Revised Statues as specified in Oregon Administrative Rules
162-10-000 through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations,
noncompliance with which could have a direct and material effect on the determination of financial
statements amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion.

We performed procedures to the extent we considered necessary to address the required comments and
disclosures, but were not limited to the following:

Deposit of public funds with financial institutions (ORS Chapter 295)
Indebtedness limitations, restrictions and repayment.

Budgets legally required (ORS Chapter 294).

Insurance and fidelity bonds in force or required by law.

Authorized investment of surplus funds (ORS Chapter 294).

Public contracts and purchasing (ORS Chapters 279A, 279B, 279C).
State school fund factors and calculation.

Programs funded from outside sources.

In connection with our testing nothing came to our attention that caused us to believe the Banks School
District was not in substantial compliance with certain provisions of laws, regulations, contracts, and grants,
including the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules 162-10-
000 through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations.

OAR 162-10-0230 Internal Control

In planning and performing our audit, we considered internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of internal control over financial
reporting.
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This report is intended solely for the information and use of the Board, management and the Oregon
Secretary of State and is not intended to be and should not be used by anyone other than these parties.

&

Kenny Allen, CPA
PAULY, ROGERS AND CO., P.C.
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Banks School District
Schedule of Expenditures of Fedral Awards
For the Year Ended June 30, 2024

Pass Through Federal Sub Grant Grant
Program Title Organization Number Number Period Award Expenditures
US DEPARTMENT OF EDUCATION

Title 1 Grants to Local Educational Agencies Oregon Department of Education 84.010 72463 7/1/22-9/30/23 S 45,309 S 885
Oregon Department of Education 84.010 76428 7/1/23-9/30/24 116,602 115,413
Oregon Department of Education 84.010 67937 10/1/21-9/30/23 40,946 4,230
Total Title 1 Grants to Local Educational Agencies 202,857 120,528
Special Education Grants to States Oregon Department of Education 84.027 75279 7/1/22-9/30/23 16,068 2,523
Oregon Department of Education 84.027 77919 7/1/23-9/30/25 226,273 226,273
Northwest Regional ESD 84.027 Fund 207 7/1/23-6/30/24 7,500 7,500
Total Special Education Grants to States 249,841 236,296
Supporting Effective Instruction State Grants Oregon Department of Education 84.367 58711 7/1/20-9/30/23 20,642 794
Oregon Department of Education 84.367 76625 7/1/23-9/30/24 22,248 6,560
Total Supporting Effective Instruction State Grants 42,890 7,354
Student Support and Academic Enrichment State Grants Oregon Department of Education 84.424 72857 7/1/22-9/30/23 10,000 9,656
Oregon Department of Education 84.424 77058 7/1/23-9/30/24 10,000 9,872
Total Student Support and Academic Enrichment State Grants 20,000 19,528
Education Stabilization Fund (ESF) Oregon Department of Education 84.425D 64835 3/13/20-9/30/24 598,441 559,349
Total Education Stabilization Fund (ESF) 598,441 559,349
TOTAL US DEPARTMENT OF EDUCATION $1,114,029 $943,055

US DEPARTMENT OF AGRICULTURE
CNP Block National School Breakfast Oregon Department of Education 10.553 Fund 280 7/1/23-6/30/24 $38,117 $38,117
CNP Block National School Lunch Oregon Department of Education 10.555 Fund 280 7/1/23-6/30/24 153,894 153,894
Donated Commodity NSLP - Noncash assistance Oregon Department of Education 10.555 Fund 280 7/1/23-6/30/24 21,862 21,862
TOTAL US DEPARTMENT OF AGRICULTURE $213,873 $213,873
TOTAL FEDERAL FINANCIAL ASSISTANCE $1,327,902 $1,156,928

* $746 passed through to Forest Grove School District for Title | services at Visitiation Catholic School. $2,991 passed through to St. Francis of Assisi Catholic School

** $2,160 passed through to St. Francis of Assisi Catholic School
***  $960 passed through to St. Francis of Assisi Catholic School
*¥*** Covid-19 Funding
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November 21, 2024

To the Board of Education
Banks School District
Washington County, Oregon

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Banks School District as of and for the year ended June 30, 2024, and the related notes
to the financial statements, which collectively comprise the basic financial statements, and have issued our report
thereon dated November 21, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of internal control. Accordingly, we do not express an opinion on the effectiveness of internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the financial statements will not be prevented, or detected
and corrected, on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses or significant deficiencies may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the financial statements are free from material misstatement,
we performed tests of compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the internal control or on compliance. This report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

e

Kenneth Allen, CPA
PAULY, ROGERS AND CO., P.C.
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November 21, 2024

To the Board of Education
Banks School District
Washington County, Oregon

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Banks School District’s compliance with the types of compliance requirements identified as subject
to audit in the OMB Compliance Supplement that could have a direct and material effect on each of the major federal
programs for the year ended June 30, 2024. The major federal programs are identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs.

In our opinion, Banks School Distric complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in the Auditors’
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Banks School District and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not
provide a legal determination of compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation,
and maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules,
and provisions of contracts or grant agreements applicable to its federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on compliance based on
our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and
the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
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requirements referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about compliance
with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and
the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of internal control over compliance relevant to the audit in order to design audit
procedures that are appropriate in the circumstances and to test and report on internal control over compliance
in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance
that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly,
this report is not suitable for any other purpose.

& e

Kenneth Allen, CPA
PAULY, ROGERS AND CO., P.C.
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BANKS SCHOOL DISTRICT
BANKS., OREGON

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2024

SECTION I - SUMMARY OF AUDITORS’ RESULTS

FINANCIAL STATEMENTS

Type of auditors' report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? |:| yes no

Significant deficiency(s) identified that are not considered

to be material weaknesses? |:| yes none reported
Noncompliance material to financial statemetns noted? |:| yes no
Any GAGAS audit findings disclosed that are required to be reported
reported in accordance with section 515(d)(2) of the Uniform Guidance? |:| yes no
FEDERAL AWARDS
Internal control over major programs:

Material weakness(es) identified? I:I yes no

Significant deficiency(s) identified that are not considered

to be material weaknesses? |:| yes none reported
Type of auditors' report issued on compliance for major programs: Unmodified
Any audit findings disclosed that are required to be reported in
accordance with section 200.516(a) of the Uniform Guidance? |:| yes no
IDENTIFICATION OF MAJOR PROGRAMS
AL NUMBER NAME OF FEDERAL PROGRAM CLUSTER
'84.425 Education Stabilization Fund (ESF)
Dollar threshold used to distinguish between type A and B programs I'.‘13750,000
Auditee qualified as low-risk auditee? |:| yes no
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BANKS SCHOOL DISTRICT
BANKS. OREGON

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2024

SECTION IT — FINANCIAL STATEMENT FINDINGS

None noted

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None noted

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL EXPENDITURES

1. BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes federal grant activity under programs of the
federal government. The information in this schedule is presented in accordance with the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the schedule presents only a selected portion of the
operations, it is not intended to and does not present the net position, changes in net position, or cash flows of the entity.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the schedule are reported on the modified accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are
not allowed or are limited as to reimbursement. Negative amounts shown on the schedule represent adjustments or
credits made in the normal course of business to amounts reported as expenditures in prior years. The entity has not
elected to use the ten percent de minimus indirect cost rate as allowed under Uniform Guidance, due to the fact that
they already have a negotiated indirect cost rate with Oregon Department of Education, and thus is not allowed to use
the de minimus rate.
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Regular Board Session
Monday, December 9, 2024 6:00 PM Pacific

1.

BANKS HIGH SCHOOL CAFETERIA
13050 NW Main Street
Banks, Or 97116

Preliminaries

1.1. Call to Order

1.2. Flag Salute

1.3.Roll Call

1.4. Public Welcome/Recognition

1.5. Approval of Agenda
I make a motion to approve the December 9th, 2024 agenda as presented. This
motion, made by Corissa Mazurkiewicz and seconded by Leslee Sipp, Carried.
Ron Frame: Yea, Corissa Mazurkiewicz: Yea, William Moore: Yea, Leslee Sipp:
Yea, Daniel Streblow: Yea
Yea: 5, Nay: 0
Member Moore made a motion to move. Motion failed.

1.6. Banks High School Leadership
Robby Harris was present to give an update on the current events at the high
school. Highlights included information about FFA, the recent Food Drive, the
Drama Production, The Giver, as well as sports and Clubs updates.

Recognitions

2.1. Student Services Parent Night / Student Case Managers
Darla Waite Larkin shared a presentation on the recently held Student Services
Parent Night. The evening involved special education staff and our special
education student families, and covered various topics such as sensory support,
understanding the brain, articulation, communication and milestones for special
articulation. The evening was structured in a workshop model where parents could
choose which session to attend. The event started with pizza with families,
followed by sessions. The event received positive feedback and our district is
proud of our special education staff for their dedication, collaboration and care for
our students and for their efforts towards this event.

Audience Comment

Public Comment #1 - submitted via email; video presentation on the District

Administration Building. Shared her feelings on the demolition versus remodeling of

the building.

Public Comment #2 - Carol; asks the Board to take their time to examine all
possibilities regarding the District Administration Building.

Public Comment #3 - Corey; does not want to lose the District Administration
building, feels it is a historical icon.

Public Comment #4 - Laurellen - Representing the Banks Historical
Society. Advocates that the District Administration Buiding isn't demolished until



further research and consideration can be completed.

Public Comment #5 - Ayla - Has questions about the seismic study and requests a full
copy. Does not support a vote to demolish the District Admin building.

Public Comment #6 - Jody - Feels the Board has not succeeded in reaching the
committee, nor shared the financial details of the proposals. In addition, wants to
know if the appropriate companies/services have been hired to do the necessary
evaluations. Brought up concerns about environmental impact, community and
student engagement.

Public Comment #7 - Sue - shared her thoughts about her historical appreciation, her
work with the facility and bond planning and her thoughts about utilizing the bond
funds as it relates to maintaining the district administration building.

Public Comment #8 - Kristin - shared her thoughts about being involved with the
Bond campaign and joining the effort to ensure that due diligence was done as it
relates to saving the District Administration Building. Feels the district must follow
the most fiscally responsible option, and honor what the bond was designated for.

Presentations/Reports

4.1. December Superintendent's Report
Dr. Sica shared the December Superintendent Report. Highlights include an
increase in attendance as well as a higher graduation rate and improved math and
literacy achievements. Professional development work by teachers continues
within our district, and we continue to align our work with our district strategic
plan. The State School Profile was shared. The full report is attached to the
agenda.

4.2. November Financial Update
Jennifer Collins shared the November Financial Report. Taxes typically come in
November but are late and should be received soon. The audit is complete and
will be presented at an upcoming Board meeting.

Consent

I make a motion to approve the Consent Agenda Items as presented. This motion,

made by Corissa Mazurkiewicz and seconded by Leslee Sipp, Carried.

Ron Frame: Yea, Corissa Mazurkiewicz: Yea, William Moore: Yea, Leslee Sipp: Yea,

Daniel Streblow: Yea

Yea: 5, Nay: 0

5.1. Approval of 11.12.24 Regular Board Meeting Minutes

5.2. Approval of 11.12.24 Board Work Session minutes

5.3. Approval of 11.25.24 Board Work Session minutes

5.4. Routine Personnel Matters



6.

7.
8.

9.

5.5. Swimming Co-op

5.6. Adopt Resolution #2425DECO01 for the Salmonberry Trail Foundation
Endorsement -

Discussion Items

6.1. First readings of policies AC, AC-AR, GCBDA/GDBDA, GCBDA/GDBDA
AR1, GCBDC/GDBDC AR1, GCBDF/GDBDF, GCBDF/GCBDF ARI,
GBN/JBA (JBA/GBN), GCBDD/GDBDD, IKF, JBA/GBN, JFE, JHCD, JHCD-
ARI1, JECA and deletion of policies GBN/JBA AR1 & AR2 (JBA/GBN AR1
&AR?2)

There are a number of required policy updates per recent legislative
changes. Many changes are due to the changing Paid Leave Oregon laws.
The Board was provided with hard copies of all policy changes for review
and should send any clarifying questions to Dr. Sica. The Board will be
asked to adopt these policies at the next Board meeting.
6.2. Board Discussion regarding Bond Projects
Chairman Frame opened the conversation with his thoughts about the proposed
concepts. Brian will follow up with the Board
Action Items
Closing
8.1. Upcoming items
8.1.1. Interim Work Session - Monday December 30th.
8.1.2.  Next Board Meeting: January 13, 2024
8.1.3. Special Board Meeting to adopt Master Plan - January 28th
8.1.4.  February 18th - Board Meeting
8.2. Board Comments
Board members shared final thoughts as the meeting closed.
Adjourn
The meeting adjourned at 7:06. The full recording of this meeting is available
anytime.



Special Recognition for the BSD Special Education Team

for their

Special Education Parent Night

November 14, 2024

o

P

Location

5:00 - 5:30 Pizza and drinks available in the cafeteria
5:30-5:45 Welcome and Introduction
5:45-6:05 Session #1
6:05-6:25 Session #2
6:25-6:45 Session#3
6:45 Cookies
Session Exploring Understanding | IEP Services at the
#1 Sensory the Brain High School Level
Supports for
School
Location Music Room BES DO Rm. 107
Session Exploring Articulation and | Understanding | IEP Services at the
#2 Sensory Communication the Brain High School Level
Supports for - What are the
School Milestones
Location Music Room Rm. 108 BES DO Rm. 107
Session
#3

Rm. 108 BES DO

Music Room




Banks School District Board of Directors
December 9, 2024
Superintendent’s Report

Banks School District “At a glance” profile

The document is an "At-A-Glance District Profile" from the Oregon Department of
Education for Banks School District 13 for the 2023-24 academic year. It provides an
overview of the district's demographics, academic outcomes, staffing, and goals, along
with metrics to evaluate performance in key areas such as student attendance,
academic achievement, graduation rates, and staff experience.

Areas to Celebrate

1. High On-Time Graduation Rate: The district has an impressive 95% on-time
graduation rate, significantly above the state average of 81%. This indicates
strong support for students completing their high school education on time.

2. Improvement in Attendance Rates: Regular attendance increased by 6% from
the previous year, surpassing the state average (68% vs. 66%), demonstrating
efforts to engage students and reduce absenteeism.

3. Academic Performance Above State Average: The district outperforms the state
in key academic benchmarks, such as Grade 3 English Language Arts (43% vs.
40%) and Grade 8 Mathematics (31% vs. 27%).

While this document does provide a high level analysis of key indicators it does require
additional context, especially in the areas of math and language arts achievement. The
Banks School District has an irregularly low participation rate compared to districts
across the state. Students who opt out of the state exams used by this report count the
same as a student taking and not passing the exam, regardless of their academic
standing.

As a reminder, the Banks School District has a five year report card as well as annual
quantitative goals for each school. These internal documents prove to be more useful
in improving as a district.

Community Curriculum Advisory Committee (CCAC)

No Meeting in November/December
Attendance

The Banks School District is part of a state-wide learning group focused on
understanding and addressing attendance challenges in our schools. We know that for
students to attend regularly, they need to feel a sense of belonging, have a clear reason
to come to school, feel engaged in their learning, and know that they are safe. When



Banks School District Board of Directors
December 9, 2024
Superintendent’s Report
these needs are met, students are more likely to attend school at least 90% of the time.
However, when these needs aren’t met, attendance rates can fall below 90%, impacting
students' learning and success.

This year, we’ve been conducting student focus groups and interviews to hear directly
from our students. Their voices are providing us with valuable insights into what helps
them feel motivated to attend school and succeed. One of the key things we’ve learned
is that students need strong connections with their teachers and school staff. They’ve
also shared that feeling engaged in their schoolwork is essential for their success.

Our goal is to work together with students and families to better understand what
encourages attendance and what barriers might exist.

Instructional Leadership

The administrative team is working hard to reach their goal of least 30 classroom visits
per school/per quarter. This important work is part of our action planning as well as our
commitment to elevating instructional leadership in our district.

TSEL

After our TSEL staff development on November 20th, we asked the staff what strategies
will they use in their classrooms to develop/expand on positive conditions for learning?
Here are some of their responses:

e Talking with students about noticing things others are doing well and praising

them for their accomplishments; helping to create a warm and safe classroom
environment.

e Continue with SEL activities

e More one on one connections

e Consistent expectations and routines

e Focus on belonging and identity

e Check in with students and start with gratitude.

e | will be looking at strategies to improve academic mindset.

e Continue using the strategy of "Hear Hug Help" at the end of every recess...

e \Working on a way to keep expectations high, while also being cognizant of
A.C.E.S.

e Trying to design lessons with a little more student choice

e | would like to work on creating more resiliency with my students



Banks School District Board of Directors
December 9, 2024
Superintendent’s Report
e Paying more attention to students who are experiencing challenging behaviors

and give them options for ways to de-escalate rather than them "being in
trouble".

e Making a point to send home positive emails to help build relationships with the
whole family.

e Making a point to ask questions about students in general as relationship building
before getting into content.

e Developing student centered instruction

Instructional Materials Adoption
Access to high-quality instructional materials is critical to excellent instruction. A growing

body of research points to the positive impact that high-quality instructional materials
have on student learning.

e High-quality instructional materials can yield improvements in student learning
outcomes equal to or greater than many interventions that are often more costly.

e A high-quality [instructional material] can give educators within a school and
across a school system a common foundation to organize the work they’re
undertaking at the classroom level and collaborate to develop
together...According to Brian Pick, Chief of Teaching and Learning in DCPS,
Cornerstones “are about bringing equity to the district—a shared experience
creating a floor, but not a ceiling, around the teaching and learning that happens
in our classrooms.”

e Research shows that students in general gain months of learning when teachers
use stronger instructional materials. There is ample research to show that
adopting high-quality materials is not only effective but also cost-neutral. It is no
more expensive than current materials and many materials are available online
for free!

e High-quality instructional materials allow students to engage more deeply and
meaningfully with the standards.

Banks School District is currently in the beginning stages of our Health Instructional
Materials Adoption. School-based teams, district administrators and our Community
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Curriculum Advisory Committee will spend time reviewing options and determining what
best meets the needs of our students. We are starting the process with the options that
are approved by the Oregon Department of Education. There will be an opportunity for
parents and caregivers to view the recommendations before final selection. This
process will most likely conclude in the spring, but we may need additional time and
could possibly conclude next school year.



OREGON

. L
EDUCATION

Oregon achieves . . . together!

Students We Serve

OREGON AT-A-GLANCE DISTRICT PROFILE

Banks SD 13

SUPERINTENDENT: Brian Sica | 12950 NW Main, Banks 97106 | 503-324-8591

District Environment

Academic Success

1,084

Student Enroliment

DEMOGRAPHICS

American Indian/Alaska Native
Students | 1%
Teachers | 1%

AN e,
Students | 1%
Teachers 0%

Black/African American

Students | 1%
Teachers 0%
Hispanic/Latino

Students [l 11%
Teachers 0%
Multiracial e,
Students Il 4%
Teachers 0%

REGULAR ATTENDERS Grade 3 Grade 8
Students who attended more than 90% of ENGLISH LANGUAGE ARTS MATHEMATICS
their enrolled school days. Students meeting state grade-level Students meeting state grade-level
expectations. expectations.
Increase from Increase from Increase from
previous year previous year previous year
6% 1% 2%
) ) ) t
68% 43% 31%
Oregon Oregon - Oregon
average average average
66% 40% 27%
High School Success
ON-TRACK TO GRADUATE ON-TIME GRADUATION FIVE-YEAR COMPLETION

Students earning one-quarter of graduation
credits in their 9th grade year.

Increase from
previous year

Students earning a diploma within four years.
Cobhort includes students who were first-time
ninth graders in 2019-20 graduating in 2022-23.

Increase from
previous year

Students earning a high school diploma or GED within
five years. Cohort Includes students who were first-
time ninth graders in 2018-19 finishing in 2022-23.

Decrease from
previous year

Native Hawaiian/Pacific Islander >3% 7% 1%
Students <1%
Teachers 0% 9 50/ 9 3 0/
WAE e o 0
Students NN 2%
Teachers NN 99% Oregon Oregon Oregon
average average average
o 85% 81% 87%
6% 13
Ever English Languages
Learners Spoken District Goals State Goals
Our district strives to ensure that our efforts produce educational excellence in all of our The Oregon Department of Education is collaborating with school districts and communities
1 6% 7 % 2 0 % outcomes. We work to produce a students and staff experience that makes all members of across the state to achieve a 90% on-time graduation rate by 2027. Grounded in the pillars of
TEET our community happy and proud. We organize our efforts around five key areas: Aqademic Excellencez Belonging and We.IIness, and Reimagined Accountability, ODE prioritizes
Stt;\;iitehnts Stu?it::ts EXSt::?ee:éisn Empowering our Students, Enriching Our Facilities, Energizing our Team, Engaging our evidence-based practices to boost early literacy, attendance, and student engagement. We are
Disabilities |p=overty 9 Community, and Aligning our Resources. By attending to those key efforts, we know that we committed to closing opportunity and achievement gaps for marginalized students and securing

long-term success for all of Oregon’s learners by investing in culturally responsive practices,

will prepare every student for learning and life. Our specific metrics for success and ) et ¢ 0y J &
fostering inclusive environments and always driving for continuous improvement.

*<10 students or data unavailable intentional actions can be found on our website.

District Website: www.banks.k12.or.us Starting in 2023-24, Senate Bill 923 ypdated the requirements for reporting a student's school information. More students are now included in school level rates.


www.banks.k12.or.us
https://olis.oregonlegislature.gov/liz/2023R1/Downloads/MeasureDocument/SB0923/Enrolled

OREGON

DEPARTMENT OF

OREGON AT-A-GLANCE DISTRICT PROFILE CONTINUED
Banks SD 13

Outcomes

. EDUCATION

Oregon achieves . . . together!

Our Staff (rounded FTE)

7

Administrators

99

0

Social Workers

0

REGULAR ATTENDERS
American Indian/Alaska Native <10 students or data unavailable
Asian <10 students or data unavailable
Black/African American <10 students or data unavailable
Hispanic/Latino _ 55%
muttiracial [ 722
Native Hawaiian/Pacific Islander <10 students or data unavailable
white N 70%
Students Experiencing Poverty _ 52%

Non-Binary <10 students or data unavailable

ON-TRACK TO GRADUATE
American Indian/Alaska Native <10 students or data unavailable
Asian <10 students or data unavailable
Black/African American <10 students or data unavailable
Hispanic/Latino <10 students or data unavailable
Multiracial <10 students or data unavailable

Native Hawaiian/Pacific Islander <10 students or data unavailable

Non-Binary

Data are suppressed to protect confidential student information.

<10 students or data unavailable

Grade 3
ENGLISH LANGUAGE ARTS

<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

<10 students or data unavailable
I 6%
I 509

<10 students or data unavailable

ON-TIME GRADUATION
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

<10 students or data unavailable

<10 students or data unavailable

Grade 8
MATHEMATICS

<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

I 33

<10 students or data unavailable

Teachers .
Ever English Learner _ 63% <10 students or data unavailable <10 students or data unavailable
Students with Disabilities _ 56% - 15% <10 students or data unavailable
Migrant [ 75% <10 students or data unavailable <10 students or data unavailable
2 1 Homeless - 20% <10 students or data unavailable <10 students or data unavailable
Educational Students in Foster Care <10 students or data unavailable <10 students or data unavailable <10 students or data unavailable
assistants Military Connected [ NG 70% <10 students or data unavailable <10 students or data unavailable
Talented and Gifted _ 78% <10 students or data unavailable _ 70%
3 romclc I o7 I I .
ware [N 70% I 2% I 25
Counselors

<10 students or data unavailable

FIVE-YEAR COMPLETION
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

<10 students or data unavailable

Licensed whic [N o5 N -os: . 93%
Librarians Students Experiencing Poverty _ 88% _ 91% _ 79%
Ever English Learner <10 students or data unavailable <10 students or data unavailable <10 students or data unavailable
1 Students with Disabilities _ >95% <10 students or data unavailable _ 64%
) Migrant <10 students or data unavailable <10 students or data unavailable <10 students or data unavailable
Psychologists Homeless <10 students or data unavailable <10 students or data unavailable <10 students or data unavailable
Students in Foster Care <10 students or data unavailable <10 students or data unavailable <10 students or data unavailable
o Military Connected <10 students or data unavailable <10 students or data unavailable <10 students or data unavailable
8 4 /o Talented and Gifted _ >95% <10 students or data unavailable <10 students or data unavailable
% of censed teachers Femac [N >os. N o N 5%
e vae [N o N o . 90%

<10 students or data unavailable

Seismic Safety: http://www.oregongeology.org/sub/projects/rvs/activity-updates/status.html
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REVENUES

STATE SCHOOL FUND FORMULA:

Local Taxes

County School Funds

State School Fund

Common School Fund

State Managed Timber
SSF Formula Total

Local Sources (1000)
Intermediate Sources (2000)
State Sources (3000)
Federal Sources (4000)
Other Sources (5000)
Total Operating Revenue

100 GENERAL FUND | Revenue & Expense Summary
Fiscal Year 2024 - 2025

For the Period Ending November 30, 2024

Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 10 Period 11 Period 12 Projected Adopted Year-To-Date| Variance
Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected 2024-25 2024-25 2024-25 Budget vs. % of
Jul '24 Aug "24 Sept '24 Oct '24 Nov '24 Dec '24 Jan 25 Feb "25 Mar '25 Apr '25 May ‘25 Jun '25 Totals BUDGET Actuals Projected | Budget
- - 8,631 4,431 894,753 2,687,426 65,623 24,819 67,683 20,357 17,863 83,415 3,875,000 3,875,000 907,815 0 23%
- - - - 19,336 - 7,745 - - 7,343 - 3,475 37,899 35,000 19,336 2,899 55%
1,535,620 767,350 767,350 767,350 767,350 767,350 767,350 767,350 767,350 767,350 767,350 - 9,209,120 9,214,000 4,605,020 (4,880) 50%
72,830 - - - - - - 77,365 - - - - 150,194 151,500 72,830 (1,306) 48%
- - - - 118,910 - - 80,198 - - 105,395 102,031 406,534 380,000 118,910 26,534 31%
1,608,450 767,350 775,981 771,781 1,800,349 3,454,776 840,718 949,732 835,033 795,050 890,608 188,920 13,678,747 13,655,500 5,723,910 23,247 42%
17,272 19,538 17,035 15,386 13,651 7,868 7,756 7,771 6,807 5,670 23,369 5,253 64,493 85,000 82,882 0 98%
- - - - - 684 - - 938 - - 806 2,427 3,000 - 0 0%
- - - - - - - - - - 125,000 - 125,000 125,000 - 0 0%
1,625,721 786,888 793,016 787,167 1,814,000 3,463,328 848,474 957,502 842,778 800,720 1,038,977 194,979 13,870,667 13,868,500 5,806,792 2,167 42%

Beginning Fund Balance (5400) 2,479,698 - - - - - - - - - - - 2,479,698 2,155,000 2,479,698 324,698
Total Monthly Revenues 4,105,419 786,888 793,016 787,167 1,814,000 3,463,328 848,474 957,502 842,778 800,720 1,038,977 194,979 16,350,365 16,023,500 8,286,490 326,865 52%
CUMULATIVE RESOURCES 4,105,419 4,892,307 5,685,323 6,472,490 8,286,490 11,749,817 12,598,291 13,555,793 14,398,571 15,199,291 16,238,268 16,433,247
EXPENDITURES BY OBJECT
Salaries (100) 128,445 131,608 567,707 554,615 550,073 564,085 570,134 567,370 598,243 572,180 572,235 1,144,725 6,521,420 6,560,629 1,932,447 (39,209) 29%
Employee Benefits (200) 73,135 79,258 350,262 312,831 346,864 358,649 358,694 357,233 360,271 360,259 359,502 751,825 4,068,784 4,129,071 1,162,350 (60,287) 28%
Purchased Services (300) 85,440 236,516 90,198 126,199 361,294 203,000 298,916 217,278 286,181 203,633 340,903 372,362 2,821,920 2,804,700 899,647 17,220 32%
Supplies & Materials (400) 7,949 46,874 55,559 26,550 32,442 22,055 20,820 24,781 28,460 21,296 29,911 82,754 399,451 393,100 169,374 6,351 43%
Capital Outlay (500) - 17,921 - - - - - - - - - - 17,921 - 17,921 17,921
Insurance/Other (600) 150,352 10,068 2,541 3,555 2,029 2,573 946 2,092 319 354 916 2,873 178,620 185,700 168,546 (7,080) 91%
Interfund Transfers (700) - - - - - - - - - 1,447 - 643,853 645,300 645,300 - - 0%
Total Operating Expenditures 445,321 522,246 1,066,267 1,023,749 1,292,702 1,150,362 1,249,510 1,168,754 1,273,475 1,159,170 1,303,468 2,998,392 14,653,417 14,718,500 4,350,286 (65,084) 30%
Contingency (810) - - - - - - - - - - - - - 500,000 - (500,000) 0%
Unapprop. Ending Fund (820) - - - - - - - - - - - - - 805,000 - (805,000) 0%
Total Monthly Expenditures 445,321 522,246 1,066,267 1,023,749 1,292,702 1,150,362 1,249,510 1,168,754 1,273,475 1,159,170 1,303,468 2,998,392 14,653,417 16,023,500 4,350,286  (1,370,084) 27%
CUMULATIVE EXPENDITURES 445,321 967,567 2,033,835 3,057,584 4,350,286 5,500,648 6,750,158 7,918,912 9,192,387 10,351,557 11,655,024 14,653,417
Month-end Fund Balance 3,660,098 3,924,740 3,651,488 3,414,906 3,936,204 6,249,170 5,848,133 5,636,881 5,206,184 4,847,734 4,583,243 | 1,779,830 | 3,936,204 1,696,949




Regular Board Session
Tuesday, November 12, 2024 6:00 PM Pacific

Ron Frame:

Banks Middle School Library
12850 NW Main Street
Banks, OR 97106

Present

Corissa Mazurkiewicz: Present

William Moore: Present
Leslee Sipp: Present
Daniel Streblow: Present
Present: 5.
1. Preliminaries
1.1. Call to Order
1.2. Flag Salute
1.3.Roll Call
1.4. Public Welcome/Recognition
1.5. Approval of Agenda
1.6. Banks High School Leadership

BHS Student and FFA Representative James Barthomolmew was present to share
highlights of recent and current events at the High School including sport team
accomplishments, the upcoming Drama Club show, The Giver, the BHS Lifeskills
Fundraiser as well as FAD Club, Table Top Role Play and Robotics updates

Additional FFA members presented information on the recent FFA trip to the
National Convention, where the Banks High School FFA Team placed Silver
place. The team shared highlights of the many amazing places they visited as well
as the key take-aways from their trip.

The full presentation is attached to the meeting agenda.

2. Recognitions

2.1

2.2.

National Native American Heritage Month, Grande Ronde Tribe

Dr. Sica shared a statement of gratitude for the contributions of the Grande Ronde
Tribe for their partnership and continued commitment to our community.

BHS FFA Landscape and Nursery Team - National Silver Place winner

FFA members introduced themselves and shared a presentation on their recent trip
to the National Convention where they won Silver place. The FFA members flew
to Indianapolis, where they visited many important sites, as well as participated in
the Nursery/Landscape Career Development Event, where they qualified to
represent Oregon at the National level for this event. Many members received
bronze, silver, and gold medals.

The FFA team visited many amazing places including the Ozark Fisheries, Rising



Creek Creamery, NCAA Hall of Champions, Indianapolis Motor Speedway,
Three Hills Rodeo, Indiana War Memorial, The Soldiers and Sailors Monument
and the Indianapolis Zoo. Each present member shared a few highlights of the
trip. The students were grateful for the support and for the opportunity to
experience it.

The full presentation is attached to the meeting agenda.
Audience Comment
Public Comment #1 - Nina S.; Video and comment submitted via email and is
regarding the Bond Master plan for the District Administration building. Shared her
concerns and feedback with Board. *The submitted video is included as part of the
Board meeting recording.

Public Comment #2 - Laurellen (?); presented a brief history of the District
Administration Building. *Check historical info*, Feels the building should be
preserved not only for the town of Banks, but for the state of Oregon.

Public Comment #3 - Jennifer: Shared her thoughts about the potential demolition of
the District Administration Office. Feels the history of the Administration building is
significant and crucial to the community as there are few historically significant
resources available in the community.

Presentations/Reports

4.1. College Credit Opportunities
BHS Counsleor, Randy Rice, presented information on the High school college
credit opportunities. The presentation included reasons a student would choose to
earn college credit in High School, other things to consider as well as dual
credit/college credit opportunities at PCC, Tillamook Bay CC, Linn Bentin CC
and Willamette Promise through Western Oregon. In addition, a list of available
AP courses was shared as well. Banks students have also been able to take other
classes as well that are not on the list, as needed or available.

The full presentation is available in the Board meeting recording.
4.2. Superintendent's Report
Dr. Sica shared highlights of the November Superintendent's report.
Workforce Development
Banks Economic Development Council
Attendance
o attendance has increased significantly, but still lower than in the last three years
Upcoming Dates
o Nov. 19th - Student Leadership will review the same Bond Master Planning
documents that were shaped this evening
o Nov. 25th - Work Session - to answer any remaining questions
o December 3rd - Community Forum
o December 13th - Board meeting to adopt master plan.



5.

Dr. Sica shared information on the various conferences he's attended recently; What's
Right In Education, Safe Schools Conference

o Some "wish-list" items on Bond Planning will address the Safety and Security
of our campus.
The full report is available in the Board packet.
4.3. October Financial Update
The Business Manager, Jennifer Collins, shared the October Financial update;
20% of total budget has been spent and appropriations are on track. Property
taxes will come in soon, and will share a reconciliation.

PERS increases will affect the budget. With that in mind, the increase to salary
expenses are incredibly significant and will need to be considered when 25-26
budget is being built.
Consent
I make a motion to approve the Consent Agenda Items as presented. This motion,
made by Daniel Streblow and seconded by Leslee Sipp, Carried.
Ron Frame: Yea, Corissa Mazurkiewicz: Yea, William Moore: Yea, Leslee Sipp: Yea,
Daniel Streblow: Yea
Yea: 5, Nay: 0
5.1. Approval of October 14th, 2024 Regular Board Meeting Minutes
5.2. Approval of October 14th, 2024 Work Session Meeting Minutes
5.3. Approval of October 30th, 202 Board Work Session Minutes
5.4. Routine Personnel Matters
Discussion Items
6.1. Integrated Programs - Quarter 4/Annual Progress Report for the 2023-24 School
year
Dr. Sica shared the Integrated Guidance Report -
Action Items
7.1. OSBA Election - Position 20: Position 20, Washington Region
(1 year term)
Nancy Thomas — Candidate Questionnaire/Resume
Nancy Thomas — Nomination Form
I move that the Banks School Board casts it's vote to support Nancy Thomas for
the OSBA Board of Directors Position #20. This motion, made by Corissa
Mazurkiewicz and seconded by Daniel Streblow, Carried.
Ron Frame: Yea, Corissa Mazurkiewicz: Yea, William Moore: Yea, Leslee Sipp:
Yea, Daniel Streblow: Yea
Yea: 5, Nay: 0
7.2. OSBA Election - Position 15

Position 15, Washington Region

Kristy Kottkey — Candidate Questionnaire/Resume

Kristy Kottkey — Nomination Form

I move that the Banks School Board casts it's vote to support Kristy Kottkey for
the OSBA Board of Directors Position #15. This motion, made by Leslee Sipp and
seconded by Corissa Mazurkiewicz, Carried.



7.3.

Ron Frame: Yea, Corissa Mazurkiewicz: Yea, William Moore: Yea, Leslee Sipp:
Yea, Daniel Streblow: Yea

Yea: 5, Nay: 0

Cast a vote for OSBA Resolution #2425NOV01, #2425NOV02 and
#2425NOVO03.

I move that the Banks School Board casts a vote to support the OSBA resolutions
#2425NOVO01, #2425NOV02 and #2425NOV03. This motion, made by Corissa
Mazurkiewicz and seconded by Leslee Sipp, Carried.

Ron Frame: Yea, Corissa Mazurkiewicz: Yea, William Moore: Yea, Leslee Sipp:
Yea, Daniel Streblow: Yea

Yea: 5, Nay: 0

8. Closing

8.1.

8.2.

Upcoming items

8.1.1.  November 19th: Student Leadership Forum & Bond Oversight
Committee meeting

8.1.2.  November 25th: Interim Work Session (Virtual)

8.1.3.  November 25-29: Fall Break

8.1.4.  December 9th: December Regular Board & Work Session Meeting

8.1.5. December 3rd: Community Forum

8.1.6.  December 23rd-Jan 3rd: Winter Break

8.1.7. December TBD (likely December 30): Interim Work Session

8.1.8. January 13th: January Regular Board and Work Session Meetings

Board Comments

Member Moore - Thanks for everything tonight.

Member Maz - Gave congratulations to the Soccer team for their
accomplishments and thanks to the FFA for their presentation tonight. Also
thanked the audience members that shared public comment, as well as Randy Rice
for sharing the college options.

Member Streblow - Thanks to the Architects for their presence and information
tonight, and grateful for the historical information shared in public comment
tonight. Recognizes and gives thanks for the Grand Ronde Tribes, is very
grateful for the FFA members present tonight, and is excited and proud of ther
work they've done and for representing our school and state.

Member Sipp - Gave thanks to the public that has attended tonight and appreciates
their participation and interest. Proud of our FFA team and for the Public
commenter's sharing of the Banks history, which coincidentally, will be taught in
the 3rd grade within our District.

Chairman Frame - The planning of the potential new buildings and construction is
a task not taken lightly and he is advocating to understand the true costs of
everything, to determine the best path forward and trusts that all Board members
will do the same.

9. Adjourn



Adjourned at 7:22 pm
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We are so grateful for all the Sponsors, Donors, and Coaches
who helped us get to the 97th National FFA Convention and

Expo in Indianapolis, Indiana! Huge shout out to the Banks

DarceyforOregon.com

waawom
HAMEL REPAIR LLC
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FFA Alumni, the Bernards Family, Rand Brown, and Ty Ochoa
for all of your help!

U ; RUSSELL &
ANNETTE EVANS

INFINITY ESCAPRPES




Timeline

We attended the American

We went on The Nursery team We attended General We attended a General ~ Degree Ceremony, went to
educational tours at competed and the rest of Sessions and explored the Session and had fun at the Indiana World War
Ovzark Fisheries and the members continued Career Expo and FFA Mega Three Hills Rodeo Memorial and the

Risin’ Creek Creamery their educational tours Store

Indianapolis Zoo
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Nursery Contest

Last year these members with the help of James Bartholomew won the State
Nursery/Landscape Career Development Event (CDE) and qualified to
represent Oregon at the National level for this event.
These members studied for months in order to do the following practicums at
the contest...

e General Knowledge and Landscape Estimating Test

e Plant and Pest Identification

e Potting Plants

e Verbal Customer Service

e Retaining Wall Installation

e Sod Installation

e Patio Paver Installation

e Intermediate Walk-Behind Mower Operation

e Skid Steer Loader Operation

We placed in the Silver ranking where we were ranked 27th out of 43 teams. As

i

for Individual rankings; Robby Harris received Gold, Brayden Hamel and

Left to Right: Ms. Lepschat, Lily Evey, William Evans, Robby Harris,

and Brayden Hamel

William Evans received Silver, and Lily Evey received Bronze.
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Tours

Ozark Fisheries

We learned the processes
behind how ornamental
fish are born, raised, and
shipped around the

country

Risin’ Creek Creamery

We learned about the process

behind breeding and milking dairy

goats. We also got to try goat

cheese and soaps/lotions made

from goat milk

NCAA Hall of

Champions

Our members had a chance to
explore this museum and try the
different sports simulations that

they had available for use

SN R RN, TN
SeeemeS

Indianapolis Motor

Speedway

Our members had a chance to
explore this museum and learn
about the behind the scenes

action of the speedway

K




Tours
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Three Hills Rodeo

We were able to watch bareback
and saddle bronc riding,
bull-riding, trick riders, and a

very funny rodeo clown

Indiana World War

Memorial

We visited different exhibitions
about America’s history ranging
from the Revolutionary War to

Afghanistan

The Soldiers and Sailors

Monument

We paid our respects to the fallen
soldiers by climbing all 284 feet (330
steps) of the monument and took a

second to enjoy the view

Indianapolis Zoo

We were able to take a look
at all the different animals
at the zoo, watch a dolphin

show, and touch stingrays

I -




General Sessions

During the 3rd session we watched the different award
presentations, listened to the National FFA Talent Show
members perform, and listened to the Central Region
Vice President, Kanyon Huntington’s retiring address

On Thursday we attended the 1st and 3rd General Sessions
of the g97th National FFA Convention and Expo. During the
1st session we watched the different award presentations,
watched the National FFA chorus and band perform,
listened to the keynote speaker Kevin Wanzer talk about
engaging through laughter

- KB




General Sessions

On Saturday, we watched the American Degree Ceremony

where we watched our very own Billy Harris receive his
American Degree. Less than 1% of FFA members receive
@ﬁb | this award! Congratulations Billy!

{
VATIOWAL FFA CONENTIN

]
-

Almenicarn

DEGREE

CEREMONY

On Friday, we attended the 4th General Session of the
National FFA Convention where we got to listen to the
keynote speaker, Temple Grandin talk about how great
minds are not all the same, and watched the Southern
Region Vice President, Carter Howell’s retiring
address

- KB




Career Expo

More than 300 exhibitors showed up to support FFA members with representation

g g - B ranging from agriculture, colleges, fundraising, the US Armed Services, and auto

= and truck manufacturers. Our members had a chance to explore and greet as many
7Y) of these exhibits as possible. On top of spending a little too much money at the
National FFA Mega Store/Shopping Mall!

TECHNICAL
INSTITUTE
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Timeline

We attended the American

We went on The Nursery team We attended General We attended a General ~ Degree Ceremony, went to
educational tours at competed and the rest of Sessions and explored the Session and had fun at the Indiana World War
Ovzark Fisheries and the members continued Career Expo and FFA Mega Three Hills Rodeo Memorial and the

Risin’ Creek Creamery their educational tours Store

Indianapolis Zoo
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Nursery Contest

Last year these members with the help of James Bartholomew won the State
Nursery/Landscape Career Development Event (CDE) and qualified to
represent Oregon at the National level for this event.
These members studied for months in order to do the following practicums at
the contest...

e General Knowledge and Landscape Estimating Test

e Plant and Pest Identification

e Potting Plants

e Verbal Customer Service

e Retaining Wall Installation

e Sod Installation

e Patio Paver Installation
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