Regular Call Board Meeting

Wednesday, July 15, 2026 6:00 PM
Board Room, 619 Ave F, Bruni, TX 78344

Julia Cantu: Present
Trey Chapa III: Present
Gilbert Davila: Present
Eduardo Esquivel: Present
Melissa Pena: Present
BB Perez: Present
Ramiro Ramos: Absent
1. Call meeting to order Speaker (s) : Homero
Chapa
1.A. Prayer
1.B. Pledge of Allegiance
1.C. Public Comments Speaker (s) :
Registered Visitors
1.D. Board President's Comments, Training Speaker (s) : Homero
Opportunities, and Committee Dates Chapa

1.E. Superintendent's Report

e Donations of school supplies
2. Consent Agenda:

2.A. Approval of Minutes for Regular Board Meeting
on June 15, 2026.
2.B. Approval of Accounts Payable/Bills.

2.C. Approval of Business Office Report, Investment
Report, and Tax Report.

2.D. Approval of Principals Reports: OES, BMS, and
BHS.

2.E. Approval of Directors Report: Athletics, Police
Department, Transportation, and Technology.

2.F. Approval of an interlocal agreement and
memorandum of understanding between the Webb
County Juvenile Board and Webb CISD for 2026-
2027 .

3. Curriculum and Instruction:

3.A. Discussion and update Engage 2Learn
3.B. Update on Preliminary STAAR Results.
3.C. Update on TIA for Webb CISD.

3.D. Update on TIP for Bruni Middle School.

3.E. Discussion and updated information for the
Amistad R-PEP program for the 2026-2027.



Governance:

.A. TASB Policy Update 127, 2nd viewing,
discussion.
.B. Discussion and possible action to approve the
Webb CISD student dress code policy.
.C. Discussion and possible action to approve the
WEBB CISD Student Handbook & Student Code of
Conduct for the 2026-2027 school year.
.D. Discussion and possible action to approve the
WEBB CISD Employee Handbook for the 2026-2027
school year.
.E. Discussion and possible action to approve the
Election Contract with Webb County.
.F. Discussion and possible action to order
November 3, 2026, WEBB CISD Board of Trustees
Election.

Bond Projects:

.A. Update on 2023 WEBB CISD Bond Projects

AL Baseball Field

LALILL Softball Field

LALidd. Roofing Improvements

LALiv. New Elementary Project
ALv. Football Field (re-turfing)

.B. Discussion and possible action to approve a
construction delivery method for the Webb CISD
Football and Track Turf Project and delegate
authority to the Superintendent to proceed with
procurement.

.C. Discussion and possible action on
Superintendent's recommendation to approve Hellas
from an Interlocal Purchasing Cooperative to
provide construction services for the District's
Football and Track Turf Project and delegate the
authority to the Superintendent to enter into a
contract approved by counsel for the District for
such services.

.D. Discussion and possible action to approve
Gignac as architect and KCI as civil engineer for
design and engineering services for the WEBB CISD
Football and Track Turf Project, and delegate
authority to the Superintendent to negotiate and
execute the final work authorization.

.E. Discussion and possible action to adopt the
prevailing wage rates, with no fringe benefits
unless required by law, published by the United
States Department of Labor in accordance with the
Davis-Bacon Act (40 U.S.C. Section 276a et seq.),
and its subsequent amendments, in connection with
the construction of the District's 2023 Bond



Projects authorized by the Board and any other
construction projects authorized during the
District's current fiscal year.

6. Finance:

6.A. Discussion on Preliminary Budget numbers for
the 2026-2027 school year.

6.B. Discussion and possible action to accept a
donation from the A&M Colonia department in
Laredo and partnership for future donations.

7. Executive Session:

7.A. Discussion and possible action to enter
executive session.
7.B. Personnel Matters Pursuant to T.G.C.551.074

7.B.1. Discussion and possible action to approve
the updated substitute list for the 2025-2026
school year.

7.C. Discussion and possible action to exit

executive session.

8. Closing Business:

8.A. Discussion and possible action on items
discussed in the Executive Session.

8.A.1. Discussion and possible action to approve
the updated substitute list for the 2025-2026
school year.

8.B. Agenda Items: Members of the Board may submit
request for information to be considered at the
next Regular Board Meeting.

8.C. Adjourn

Board Secretary
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