
Special Call Board Meeting
Monday, August 25, 2025 6:30pm
Board Room, 619 Ave F, Bruni, TX 78344

Julia Cantu:   Present   

Trey Chapa III:   Present   

Gilbert Davila:   Present   

Eduardo Esquivel:   Present   

Melissa Pena:   Present   

BB Perez:   Present   

Ramiro Ramos:   Absent   

1. Call meeting to order Speaker(s): Homero 
Chapa

1.A. Prayer

1.B. Pledge of Allegiance

1.C. Public Comments Speaker(s): 
Registered Visitors

2. Finance:

2.A. Discussion and possible action on Compensation 
Plan for School Year 2025-2026.

2.B. Discussion and possible action of the adoption 
of the Webb Consolidated Independent School 
District Budget for Fiscal Year beginning 
September 1, 2025, and ending August 31, 2026.

2.C. Discussion and possible action to approve of 
2025-2026 Tax Rate.

2.D. Discussion and possible action to authorize 
final payment to Madeline Anz Slay Architecture, 
LLC pursuant to the terms of the Architect 
Agreement dated September 18, 2024, following 
termination of the Agreement by the District. 

2.E. Discussion and possible action on the short-
term lease of District-owned real property, 
generally located on Panther Drive in Mirando 
City to Hilcorp Energy Company and delegation of 
authority to the Superintendent to negotiate and 
enter into a lease agreement on behalf of the 
Board.  

3. Closing:

3.A.  Agenda Items: Members of the Board may submit 
requests or information to be considered at the 
next Regular Board Meeting.

3.B. Adjourn



_____________________________________
Board Secretary
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