
Board of Education Regular Meeting
Tuesday, July 16, 2013 7:30 PM Eastern

Town Campus Hammonasset Room
10 Campus Drive 

Madison, CT 06443  
  
 

I. Call to Order / Attendance
II. School / Community Session

II.A. Public Participation
III. Superintendent's Report

III.A. 2013-2014 Student Enrollment
III.B. Teacher Evaluation Update
III.C. District Vision Update

IV. Board Members' Comments
V. Board Committees / Liaison Updates (Ref. Bylaw #9450)

V.A. Planning Committee
V.B. Personnel Committee
V.C. Policy Committee
V.D. Finance Committee
V.E. LEARN Liaison

VI. Audience Response to Information Presented (Ref. Bylaw #9540.10)
VII. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)

VII.A. Bills Payable: $971,367.46 - 2012-2013 Budget and $334,491.04 - 
2013-2014 Budget

VII.B. Line Transfers: $2,400
VII.C. Budget Expenditure Report as of July 11, 2013
VII.D. Donation: $1,800 to Island Avenue Elementary School for the purchase 

of large format printer, stand, ink cartridges and paper from the Island 
Avenue Elementary School PTO

VII.E. Donation: $15,000 to J. Milton Jeffrey Elementary School for the 
purchase of student resources for extended learning from the J. Milton 
Jeffrey Elementary School PTO

VIII. Action Item: Minutes of the June 24, 2013 Board of Education Special Meeting 
(Ref. Bylaw #9540.9)

IX. Action Item: Minutes of the June 25, 2013 Board of Education Meeting (Ref. 
Bylaw #9540.9)

X. Action Item: Removal of Used Books and Equipment (Ref. Policy #3260)
XI. Old Business
XII. New Business
XIII. Future Agenda Items
XIV. Meetings / Dates of Importance
XV. Enter Executive Session

XV.A. Discussion: Superintendent's Evaluation
XVI. Adjourn Executive Session
XVII. Adjournment



















$15,000 Donation to J. Milton Jeffrey Elementary School from the J. Milton Jeffrey Elementary School 
PTO

The PTO has generously donated $15,000 for the purchase of student resources to extend 
learning.  Specifically, the plan is to install document cameras and ceiling mounted projectors for teachers 
in order to support their work in the classroom.  This will allow teachers the flexibility to share a piece of 
writing, reading response, or math explanation immediately in the classroom.  Student work will be used 
in a collaborative way to extend the learning of all students. This purchase supports the district 
technology plan. Arthur Sickle, Director of Administrative Services, will coordinate the purchase with 
Kathryn Hart, J. Milton Jeffrey School Principal.
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Madison Public Schools
Board of Education Meeting- Special Meeting

June 24, 2013
8:30 AM

Town Campus Hammonasset Room

Meeting Minutes

1. Call to Order / Attendance 

The public meeting of the Board of Education was called to order by Chairman Debra Frey at 8:35 a.m. 
Chairman Frey led the Pledge of Allegiance.

Present: Bill Clorite; John Dean; Jean Fitzgerald; Debra Frey; Seth Klaskin; Pamela Meier; Robert Ruggiero; Ryan 
Suerth; Cindy Wood

Also Present: Thomas Scarice, Superintendent of Schools; T. J. Salutari; Brian Bodner.

MOTION: by Clorite, seconded by  Fitzgerald    
to enter Executive Session at 8:35 a.m. to discuss the 
appointment of the Daniel Hand High School 
Assistant Principal
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Ruggiero, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 9-0

2. Executive Session

 Discussion: Appointment of the Daniel Hand High School Assistant Principal

MOTION: by Wood, seconded by Ruggiero to 
adjourn Executive Session at 9:30. 
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Ruggiero, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 9-0

3. Appointment of the Daniel Hand High School Assistant Principal

MOTION: by Klaskin, Seconded by Fitzgerald to 
appoint Brian Bodner as the Daniel Hand High 
School Assistant Principal.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Ruggiero, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 9-0
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4. Executive Session

MOTION: by Fitzgerald, seconded by Klaskin to 
enter Executive Session at 9:35 a.m. for the purpose 
of discussing the Superintendent’s Evaluation 
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Ruggiero, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 9-0

 Discussion: Superintendent’s Evaluation

5. Adjourn Executive Session

MOTION: by: Dean, seconded by Wood to adjourn 
Executive Session at 11:30 a.m.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Ruggiero, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 9-0

6. Meeting Adjournment

MOTION: by Clorite, seconded by Fitzgerald to 
adjourn meeting at 11:30 a.m. 
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Ruggiero, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 9-0
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Madison Public Schools
Board of Education Meeting

June 25, 2013
7:30 PM 

Town Campus Hammonasset Room

Meeting Minutes

1. Call to Order / Attendance 

The public meeting of the Board of Education was called to order by Ms. Debra Frey at 7:34 p.m. 
Chairman Frey led the Pledge of Allegiance.

Present: Bill Clorite; John Dean; Jean Fitzgerald; Debra Frey; Seth Klaskin; Pamela Meier; Ryan Suerth; Cindy 
Wood

Also Present: Thomas Scarice, Superintendent of Schools

2. School / Community Session

2.1. Recognition:

2.1.1 Victoria Crompton, Daniel Hand High School - Date of Hire, September 1, 1975
         Social Studies Teacher

Superintendent Scarice and Chairman Frey presented Victoria Crompton with a token of appreciation for being a 
true role model for both students and colleagues with her tireless dedication and love for the profession. 
Superintendent Scarice stated that Ms. Crompton will be missed at Madison Public Schools.

2.2. Public Participation

Ms. Katie Stein of Bartlett Drive requested that the Board consider afterschool activities for the students on school 
days when there is an early dismissal due to Professional Development Days.

Superintendent Scarice explained that they are currently working with Beach and Recreation regarding expanding 
the after school program.

3. Superintendent’s Report

3.1. Update: 2013-2014 Kindergarten Enrollment Update

Superintendent Scarice noted that are currently 139 Kindergarten students enrolled in the 2013/2014 school year.  
Currently Island Avenue Elementary has 44, J. Milton Jeffrey has 60 and Kathleen H. Ryerson has 35.   
Superintendent Scarice also stated that in the past, Madison Public Schools have had between 20-50 additional 
students enroll during the summer.  Superintendent Scarice also stated that kindergarten enrollment will continue to 
be monitored throughout the summer.
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3.2. Update: Teacher Evaluation Plan 

Superintendent Scarice reported that a revision to the Teacher Evaluation Plan was recently submitted to the State 
in response to the results of the plan review. He explained that Madison meets the core requirements of the 14 of 
the 19 areas. Superintendent Scarice reviewed that there is a provision in the law that enables the State Board of 
Education to grant a waiver if it is deemed that a district is in substantial compliance with the core requirements. He 
reported that the district is required to submit a letter to the State by July 1st that provides a rationale for the areas 
that vary from the core requirements.

4. Board Members’ Comments

No comments were made. 

5. Reports from Board Committees / Liaison 

5.1. Planning Committee
Members: Jean Fitzgerald, Chair

Bill Clorite
Pam Meier

The next Planning Committee Meeting is scheduled for July 8, 2013

5.2. Personnel Committee
Members: John Dean, Chair

Cindy Wood, Vice Chair
Robert Ruggiero

Mr. Dean noted that M.A.E.S.S. came to a contract agreement on June 24, 2013. Mr. Dean also stated that NAGE 
will be going into mediation and that an agreement will be reached by the end of July 2013.

5.3. Policy Committee
Members: Seth Klaskin, Chair

Ryan Suerth
Cindy Wood

Atty. Klaskin noted that there will be a motion on the agenda to approve the 2014/2015 school year calendar.

5.4. Finance Committee
Members: Bill Clorite, Chair

Jean Fitzgerald
Cindy Wood

Mr. Clorite stated what a great job the entire administration did in overseeing the 2012/2013 budget 
considering there were 127 more students than forecasted.  Both the Special Education and Regular 
Education budgets will end up in the black. We will be turning money back to the town again this year, 
although not as much as we did last year ($340k).  One of the reasons the Special Education budget was in 
the black is the State Excess Cost reimbursement rate was not as bad as we had budgeted for.  The 
reimbursement amount was "only" reduced by 26%, while we budgeted a 30% decrease.  The bad news is 
next year’s numbers already appear to be in the red.

 
       Final numbers will be determined at the Finance committee's meeting June 27, 2013.

5.5. LEARN Liaison
Liaison: Robert Ruggiero

No report was given.
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6. Audience Response to Information Presented

No comments were made.

7. Consent Agenda 

7.1. Bills Payable: 2012-2013 (6/12/13) Budget - $465,720.11  and  2012-2013 (6/20/13) Budget-  $605,152.28

7.2. Line Transfers: $607,122.67

7.3. Donation: $2,000 Donation to Island Avenue School Art Department was raised by the Island Avenue School 
PTO through Square 1 Art

7.4. Donation: $8,000 donation to Island Avenue School from the Island Avenue School PTO will be used to 
purchase projectors and document cameras on carts

7.5. Request for Approval of Grant: Connecticut State Department of Education Carl D. Perkins
 Career and Technical Education Improvement Act of 2006, Secondary Basic Grant for period

        July 1, 2013 to June 30, 2014

MOTION: by Klaskin to approve Consent Agenda.
MOTION: by Wood second by Clorite to remove 
item 7.2 Line Transfers until further review at the 
June 27, 2013 Finance Committee Meeting.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0

MOTION: by Klaskin second by Dean to approve the 
consent agenda as amended.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0

 
8. Action Item: Minutes of the June 4, 2013 Board of Education Meeting

(Reference Bylaw #9540.9)

MOTION: by Fitzgerald seconded Klaskin to 
approve the minutes of the June 4, 2013 Board of 
Education Meeting.
AYES: Fitzgerald, Frey, Klaskin, Meier, Wood 
NAYS: None 
ABSTENTIONS: Clorite, Dean, Ruggiero, Suerth 
MOTION CARRIED: 5-0

9. Action Item: Approve 2014-2015 School Year Calendar

MOTION: by the Policy Committee to approve the 
2014-2015 School Year Calendar.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0
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10. Action Item: Approve the Food Services Contract

MOTION: by Wood seconded by Meier to authorize 
the Superintendent to execute Amendment Number 
Five to the Agreement between the Madison Public 
Schools and Compass Group USA / Chartwells 
Division, originally dated July 1, 2009.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0

11. Action Item: To approve the removal of used books and equipment

MOTION: by Meier seconded by Clorite to approve 
removal of used books and equipment.

Ms. Wood raised the question regarding the necessity of the Board to approve the disposal of used books and 
equipment.  After discussion the Board decided to table action until research on the legality / necessity of approval is 
completed.

MOTION: by Meier, seconded by Clorite to table 
action on the removal of used books and equipment 
until research is completed on the legality of the 
requirement for Board action.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0

12. Action Item: 2012-2013 Budget Close-out
MOTION: by the Finance Committee to authorize the
Board Chair and Finance Committee to complete line 
transfers and close out the 2012-2013 Budget
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin,
Meier, Suerth, Wood
NAYS: None
MOTION CARRIED: 8-0

13. Enter Executive Session

MOTION: by Dean seconded by Clorite to enter 
Executive Session for the purpose of discussing the 
School Security Plan 8:26 p.m.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0

 Discussion: School Security Plan

14. Adjourn Executive Session

MOTION: by Frey seconded by Meier to adjourn 
Executive Session at 8:30 p.m.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0
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15. Action Item: School Security Plan

MOTION: by the Planning Committee to approve the 
School Security Strategic Plan submitted by the 
Superintendent.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
ABSTENTIONS:
MOTION CARRIED: 8-0

16. Old Business

No old business to report.

17. New Business

No new business to report.

18. Future Agenda Items

No future agenda items.

19. Meetings / Dates of Importance:

Meetings / Dates of Importance Date Time Location
Finance Committee Meeting June 27, 2013 7:30 AM Conference Room B
Planning Committee Meeting July 8, 2013 8:00 AM Conference Room B
Board of Education Meeting July 16, 2013 7:30 PM Hammonasset Room

20. Enter Executive Session for the purpose of discussing the Superintendent’s Evaluation

MOTION: by Wood seconded by Dean to enter 
Executive Session for the purpose of discussing the 
Superintendents Evaluation at 8:50 p.m.
AYES: Dean, Fitzgerald, Frey, Klaskin, Meier, 
Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0

 Discussion: Superintendent’s Evaluation

21. Adjourn Executive Session

MOTION: by Wood, seconded by Suerth to adjourn 
Executive Session at 9:05 p.m.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0

MOTION: by Klaskin, seconded by Wood to add to 
the agenda to discuss and take action on the 
Superintendent’s contract.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0
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22. Action Item: Superintendent’s Contract

MOTION: by Klaskin seconded by Wood to increase 
the Superintendent’s salary by 2.25%, effective July 
1, 2013
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: Clorite 
MOTION CARRIED: 7-1

23. Adjournment

MOTION: by Dean seconded by Fitzgerald to 
adjourn the meeting at 9:10 p.m.
AYES: Clorite, Dean, Fitzgerald, Frey, Klaskin, 
Meier, Suerth, Wood 
NAYS: None 
MOTION CARRIED: 8-0



Meetings / Dates of Importance Date Time Location
Finance Committee Meeting July 23, 2013 7:30 AM Conference Room B
Planning Committee Meeting August 8, 2013 8:00 AM Conference Room B
Policy Committee Meeting August 20, 2013 6:30 PM Hammonasset Room
Board of Education Meeting August 20, 2013 7:30 PM Hammonasset Room
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