
Board of Education Regular Meeting
Tuesday, August 14, 2012 7:30 PM Eastern

Town Campus Hammonasset Room
10 Campus Drive 

Madison, CT 06443  
  
 

I. Call to Order / Attendance
II. School / Community Session

II.A. Public Participation
III. Superintendent's Report

III.A. Update: 2012-2013 Student Enrollment
III.B. Southern Transition Real-World Independent and Vocational Education 

Program (S.T.R.I.V.E.)
III.C. 2012 Connecticut Mastery Test (CMT) and Connecticut Academic 

Performance Test (CAPT) Results
IV. Board Members' Comments
V. Reports from Board Committees / Liaisons

V.A. Planning Committee Members: Jean Fitzgerald, Chair; Bill Clorite; Pam 
Meier

V.B. Personnel Committee Members: John Dean, Chair; Cindy Wood, Vice 
Chair; Robert Ruggiero

V.C. Policy Committee Members: Seth Klaskin, Chair; Ryan Suerth; Cindy 
Wood

V.D. Finance Committee Members: Bill Clorite, Chair; Jean Fitzgerald; 
Cindy Wood

V.E. Ad-Hoc Community Relations Committee Members: Ryan Suerth, 
Chair; Pam Meier; Cindy Wood

V.F. LEARN Liaison Liaison: Robert Ruggiero
VI. Audience Response to Information Presented
VII. Consent Agenda (Reference Bylaw #9540.2 and #9540.8)

VII.A. Bills Payable
VII.B. Budget Expenditure Report
VII.C. Line Transfers
VII.D. Donation: Donation of fashion design materials / equipment including 

fabric, sewing accessories, mannequins, sewing machine, sewing table, steam 
iron, and clothes racks to the DHHS Theatre Arts Department from Marcia 
Ishizuka in memory of her brother, Terrance Teng. Value: Approximately 
$4,800.

VII.E. Donation: Donation of $1,338.31 from the Dr. Robert H. Brown Middle 
School PTO to purchase a display case for trophies and school awards to be 
located in the main lobby of the Dr. Robert H. Brown Middle School. Value: 
$1,338.31

VIII. Action Item: Minutes of the July 17, 2012 Board of Education Meeting 
(Reference Bylaw #9540.8)

IX. Action Item: Minutes of the July 19, 2012 Board of Education Retreat (Reference 
Bylaw #9540.8)

X. Action Item: Minutes of the July 20, 2012 Special Board of Education Meeting



XI. Old Business
XII. New Business
XIII. Future Agenda Items
XIV. Meetings / Dates of Importance: August 15, 2012 Planning Committee Meeting 

August 22, 2012 2012 Convocation September 4, 2012 Board of Education 
Meeting

XV. Adjournment
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What are Madison’s Goals?

• 1. Increase the number of students who achieve 
Goal and Advanced Levels

• 2. Reduce the number of students who score at 
Proficiency, Basic or Below Basic

• 3. Be listed among the top ten percent of districts 
in the state in all subject areas. 



Next steps include

• Using formative assessments for Math, Science, Reading and Writing
• Using student data to inform instruction and interventions (SRBI)
• Listening to student ideas for improving achievement
• Preparing to achieve AYP growth targets
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Madison Public Schools 

Board of Education Meeting 

July 17, 2012 

7:00 p.m. 

Town Campus Hammonasset Room 

 

Meeting Minutes 
 

1. Call to Order / Attendance  

 

The public meeting of the Board of Education was called to order by Chairman Debra Frey at 7:05  p.m. Chairman 

Frey led the Pledge of Allegiance. 

 

Present: Jean Fitzgerald; Debra Frey; Seth Klaskin; Robert Ruggiero; Ryan Suerth; Cindy Wood. 

 

Also present: Thomas Scarice, Superintendent of Schools; district administrators; no community members 

were present. 

  

2. School / Community Session 

 

2.1. Public Participation 

No public participation occurred at this meeting. 

 

3.   Superintendent’s Report  

 

 3.1. Update: 2012-2013 Student Enrollment 

Mr. Scarice, Superintendent of Schools, reported that as of today 134 students are registered for 

Kindergarten--an increase of 3 students since the June 26 Board of Education meeting. This number will be 

monitored daily, and a recommendation will be made if this number reaches 140. The class size at 

Ryerson’s Grade 1 and 2 are also being monitored. No decision or recommendation will be made at this 

time. Other enrollment figures for grade 1 are; Jeffrey school, 17 and 18; Island, 18 and 19; Ryerson, 21 

and 20. 

 

4. Board Members’ Comments 

None at this time. 

 

5. Reports from Board Committees / Liaisons  

  

 5.1. Planning Committee 

At the last meeting, Mr. Scarice reported on the reader/writer workshop. He was pleased to report that 45 

teachers agreed to attend the 7/23-7/27 workshop, unpaid during their summer vacation, to be trained on 

the new model. The administrative team is also being trained on the new model since they are overseeing 

the program. The administrative team will evaluate the next steps. 

 

Ms. Fitzgerald, Chair of the Planning Committee, reported that investigation continues regarding a full-day 

kindergarten program that would begin in 2013.  The Board of Education believes that in order to be 

successful, a balanced kindergarten program must offer social, emotional, and academic components. Ms. 

Fitzgerald noted that today’s incoming kindergartners would be prepared for the complex changing world 

by providing a full day that would allow teachers to foster growth as they graduate in 2025.  The Board 

hopes that a full day can be implemented and with limited impact on the budget.  

 

The Board will be provided with detailed recommendations from Administration at the October meeting.  

Both Administration and Planning have agreed that preparation for budget assumptions for the 2013/14 

year begin to determine what impact it will have on maintaining a balanced education for kindergartners.   

 

Ms. Frey stated that the superintendent will be engaging the entire team to take a comprehensive look at 

what is involved, including transportation, staffing, class size, furniture, etc.  This information will be 

reported to Planning and then the entire Board.  Hopefully, this information will be available by October, 

with ample opportunity for public input and output. A decision should be based on academic needs only. 
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Ms. Wood, Board of Education member, requested that she go on record expressing her opinion of being 

glad that the Board of Education was investigating the possibility of full-day kindergarten and that the 

importance of both functioning in the school and world as well as play time was not forgotten. 

 

 5.2. Personnel Committee 

Ms. Wood, Vice Chair, reported that negotiations with the custodians’ Teamsters Union will continue 

through next week, with dates to be determined.  Negotiations with the NEA will begin in September.  A 

schedule will be sent on September 5. 

 

 5.3.  Policy Committee 

Mr. Klaskin, Chair of the Policy Committee, reported that a meeting was held on July 17 with M.C.A.C, 

which is an arm of the Madison Property Owners Association, before the Board of Education meeting 

convened. Discussion took place about the recommendations of the M.C.A.C. regarding financial practices 

and procedures that the Board of Education should consider using in the district. A special meeting of the 

Policy Committee will be scheduled to continue the discussion. The next meeting of the Policy Committee 

is scheduled for September 18. 

 

5.4. Finance Committee 
Ms. Fitzgerald reported that the fiscal year has just begun and it is a very busy time. 

 

 5.5. Ad-Hoc Community Relations Committee 
Nothing to report. 

    

 5.6.  LEARN Liaison 

  Liaison: Robert Ruggiero 

Nothing to report.  

 

6. Audience Response to Information Presented 

No comments were offered. 

 

7.  Consent Agenda  
 

 7.1 Bills Payable: $412,037.16 (2011-12) and $337,150.61 (2012-13) 

 

 7.2. Budget Expenditure Report as of 7/12/2012 

 

 7.4 Donation: Donation of four (4) iPads to Kathleen H. Ryerson Elementary School students from  

   Jacob’s TEAM Foundation. Approximate Value: $2000  

 

MOTION: by Klaskin, seconded by Fitzgerald, to 

remove item 7.4 Donation of a batting cage to be 

installed on the Walter C. Polson Middle School / 

Daniel Hand High School baseball facility from the 

Consent Agenda for further discussion. 

AYES: Fitzgerald, Frey, Klaskin, Ruggiero, Suerth, 

Wood  

NAYS: None  

MOTION CARRIED: 6-0 

 

MOTION: by Klaskin, seconded by Fitzgerald, to 

approve the Consent Agenda as amended. 

AYES: Fitzgerald, Frey, Klaskin, Ruggiero, Suerth, 

Wood  

NAYS: None  

MOTION CARRIED: 6-0 
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Donation of a batting cage to be installed on the Walter C. Polson Middle School / Daniel Hand High 

School baseball facility.   Approximate Value: $7,721   

 

MOTION: by Klaskin, seconded by Fitzgerald, to accept the 

donation of a batting cage from Madison Baseball valued at 

approximately $7,721, to be installed on Walter C. Polson 

Middle School and the Daniel Hand High School baseball 

facility. 

 

The additional cost of a one-time fee of $800 for installation for which Madison Baseball is responsible was 

discussed. It was noted that there are neither annual maintenance costs nor any additional costs to the school district. 

 

MOTION: by Klaskin, seconded by Fitzgerald, to accept the 

donation of a batting cage from Madison Baseball valued at 

approximately $7,721, to be installed on the Walter C. Polson 

Middle School and the Daniel Hand High School baseball 

facility. Approval of the donation is subject to the correction 

of the donation form to include the one-time fee of $800 for 

installation to be borne by Madison Baseball and the notation 

that there are no annual maintenance costs or any additional 

costs to the school district. 

 

AYES: Fitzgerald, Frey, Klaskin, Ruggiero, Suerth, 

Wood  

NAYS: None  

MOTION CARRIED: 6-0 

 

Atty. Klaskin expressed appreciation for the donations to the Madison Public Schools and acknowledged the 

generous donors.  

 

8. Action Item: Minutes of the June 26, 2012 Board of Education Meeting  
 

MOTION: by Wood, seconded by Fitzgerald to 

approve the Minutes of the June 26, 2012 Board of 

Education Meeting as presented. 

AYES: Fitzgerald, Frey, Klaskin, Ruggiero, Suerth, 

Wood  

NAYS: None  

MOTION CARRIED: 6-0 

 

9. Old Business 

 

No old business was discussed. 

 

10. New Business 

 

No new business was discussed. 

 

11. Future Agenda Items 

 

12. Meetings / Dates of Importance: 

 

Chairman Frey added that a Board of Education Retreat is scheduled on July 17, 2012 at 6:30 p.m. in the 

Town Campus Hammonasset Room to discuss Board of Education process, procedure and protocol. 

 

DATE EVENTS TIME LOCATION 

August 11, 2012 Board of Education Retreat  TBD TBD 

August 14, 2012 Finance Committee Meeting 6:30 PM Central Office Room B 

August 14, 2012 Board of Education Meeting 7:30 PM Town Campus Hammonasset Room 
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13. Executive Session 

Present: Jean Fitzgerald; Debra Frey; Seth Klaskin; Robert Ruggiero; Ryan Suerth; Cindy Wood. Board 

member John Dean, Attorney Donald Houston, Attorney David Zeid, and Consultant Tim Connor 

participated via conference call. 

 

Also present: Thomas Scarice, Superintendent of Schools, Heather Dobson, Director of Human Resources 

and William McMinn, Director of Facilities. 

 

MOTION: by Fitzgerald, seconded by Klaskin  

to enter Executive Session at 7:27 p.m. for the 

purpose of discussing personnel / contract 

negotiations. 

AYES: Fitzgerald, Frey, Klaskin, Ruggiero, Suerth, 

Wood  

NAYS: None  

MOTION CARRIED: 6-0 

 

13.1 Discussion: Personnel / Contract Negotiations 

 

MOTION: by Klaskin, seconded by Wood to adjourn 

Executive Session at 8:57 p.m. 

AYES: Fitzgerald, Frey, Klaskin, Ruggiero, Suerth, 

Wood  

NAYS: None  

MOTION CARRIED: 6-0 

 

14. Adjournment 

 

MOTION: by Wood, seconded by Klaskin to adjourn 

the meeting at 8:57 p.m. 

AYES: Fitzgerald, Frey, Klaskin, Ruggiero, Suerth, 

Wood  

NAYS: None  

MOTION CARRIED: 8-0 

 

 
Submitted for approval at 8/14/2012 BOE meeting. 

A. Bradley 

 

 

 

 



Madison Public Schools
Board of Education

July 19, 2012 Retreat
Town Campus Hammonasset Room

Retreat Meeting Minutes

1. Call to Order / Attendance

The Board of Education Retreat was called to order by Chairperson Debra Frey at 6:30 p.m.

Present: William Clorite; Jean Fitzgerald; Debra Frey; Seth Klaskin; Robert Ruggiero; Ryan Suerth; Cindy 
Wood.

Also present: Thomas Scarice, Superintendent of Schools; Anita Rutlin, Assistant Superintendent for 
Curriculum, Instruction and Assessment.

2. Discussion: Board Communications

3. Discussion: Board Process, Procedures, and Protocol

Atty. Klaskin departs at 7:30 p.m.

4. Adjournment

Chairperson Frey adjourned the retreat at 8:30 p.m.

Respectfully submitted,
Debra Frey
Board Chairperson

Submitted for approval at 8.14.2012 Board of Education meeting.



Madison Public Schools
Board of Education

July 20, 2012 Special Meeting
Town Campus Hammonasset Room

Meeting Minutes

1. Call to Order / Attendance

The special meeting of the Board of Education was called to order by Chairperson Debra Frey at 8:00 a.m.

Present: William Clorite; Jean Fitzgerald; Debra Frey; Robert Ruggiero; Ryan Suerth; Cindy Wood.

Also present: Thomas Scarice, Superintendent of Schools; Anita Rutlin, Assistant Superintendent for 
Curriculum, Instruction and Assessment; district administrators.

2. Executive Session

MOTION: by Wood, seconded by Fitzgerald to enter 
Executive Session at 8:00 a.m. for the purpose of 
discussing the Superintendent’s recommendations for 
hiring an Assistant Principal at Dr. Robert H. Brown 
Middle School and Walter C. Polson Middle School
AYES: Clorite, Fitzgerald, Frey, Ruggiero, Suerth, 
Wood 
NAYS: None 
MOTION CARRIED: 6-0

Present: William Clorite; Jean Fitzgerald; Debra Frey; Robert Ruggiero; Ryan Suerth; Cindy Wood.

Also present: Thomas Scarice, Superintendent of Schools; Anita Rutlin, Assistant Superintendent for 
Curriculum, Instruction and Assessment.

Recommendations for hiring assistant principals at Dr. Robert H. Brown Middle School and Walter C. 
Polson Middle School were reviewed and discussed.

MOTION: by Ruggiero, seconded by Clorite to 
adjourn Executive Session at 8:15 a.m. 
AYES: Clorite, Fitzgerald, Frey, Ruggiero, Suerth, 
Wood 
NAYS: None 
MOTION CARRIED: 6-0

3.  Action Item: Appointment of an Assistant Principal for the Dr. Robert H. Brown Middle School. 

MOTION: by Wood, seconded by Suerth to appoint 
Rebecca Roy to the position of Assistant Principal of 
the Dr. Robert H. Brown Middle School and to 
authorize the Superintendent to negotiate a start date 
with Ms. Roy.
AYES: Clorite, Fitzgerald, Frey, Ruggiero, Suerth, 
Wood 
NAYS: None 
MOTION CARRIED: 6-0



4.  Action Item: Appointment of an Assistant Principal for the Walter C. Polson Middle School.

MOTION: by Fitzgerald, seconded by Ruggiero to 
appoint Rebecca Frost to the position of Assistant 
Principal of the Walter C. Polson Middle School and 
to authorize the Superintendent to negotiate a start 
date with Ms. Frost.

AYES: Clorite, Fitzgerald, Frey, Ruggiero, Suerth, 
Wood 
NAYS: None 
MOTION CARRIED: 6-0

Ms. Frost and Ms. Roy were congratulated by Chairperson Frey who indicated that they were joining an 
effective and highly qualified administrative team.

Superintendent Scarice highlighted the rigorous 3-tier selection process as well as the qualities and 
qualifications that led to the selection of the two administrative recommendations.

Board members individually welcomed and congratulated Ms. Frost and Ms. Roy.

5. Meeting Adjournment

MOTION: by: Ruggiero, seconded by Suerth to 
adjourn the meeting at 8:30 a.m.
AYES: Clorite, Fitzgerald, Frey, Ruggiero, Suerth, 
Wood 
NAYS: None 
MOTION CARRIED: 6-0

Respectfully submitted,
Debra Frey
Board Chairperson

Submitted for approval at 8.14.2012 Board of Education meeting.
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